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Project Characters ¥ji B &

Project theory (Tick one)
BiHEE (REAE B ATHTTA)

Project category (Tick one or more)

WHR WA (3742)

> zero waste community demonstration project
TIRFTE X H

X W2 | Project dealing with all categories
[]=2k | domestic waste through a systematic

[pysk approach
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X Project strengthening women’s
leadership and empowering women’s
participation in zero waste community
development
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About the Applicant: B &FHH A
Name of Organization HL¥) 44 Fr: A E @ H RS

Organization Registration No. Hlf44—4t4x {5 H1tH5%: 51100000717828841X

Date of Founding f% 7. H#]: 2011-02-18

Number of members HIH AL P AR 45 £, AL 4

Person in Charge i3t \: =510

Bank information: 4875 8 4T
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b5 3454 57030818 Ik 144 Fi
Coordinator Bt& A: B4
Address Hiufit: JURTHTHEE X = BT R 11 S @b rg otk
Phone Hi3f: 18901262227

Fax f£H:010-57811529

E-Mail H7{Z48: cabeezero@163.com

Organization Website ##4 ¥ %4 https://www.cabee.org/site/index.html
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical

details and living conditions of target population, with relevant maps attached)
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No. of households:_ 34,000  No. of population:__ 102,000 Ethnic/Religious representation___Han Chinese ethnic
group, no Religious representation

BHRAZDP: 340 WHKAR: 102 77 W H i RGEESCS LN
Annual average income/person:_57,000

HiH mASIFUA: 8.7 1

No. of participating Male_ 200 No. of participating Female__300 No. of participating children__100
Z 5T H B EAEC 200 ZH5WHMW N300 Z5UIH P JLEANE:___100

No. of participating households:__ 230
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2.Introduction: FHENH

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is
essential so that changes and impact brought about by the project intervention can be evaluated. Itis also
important to include an overview of other interventions in the area, both ongoing and planned, by local, national,

and international organizations.)
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3.1 Zero waste community model established through multi-stakeholders’ engagement i 31 5% 5 7 B % 75 72\ K 1936

X

< Carry out community waste audits or baseline surveys to find out the baseline quantity and type of community waste,

identify the possibility of recycling, potential cost savings (economics), and assess what additional strategies (investments)

are needed to promote source classification and reduction, recycling, reuse, resource regeneration, and composting (Please

note that the baseline research for the project site itself is mandatory and should be completed during project implementation

at the latest)/ - Jbd IX PRS-y B el A, 505 el KPR ST RO SRR R 2R 2, RO IRl SOR] A R W BB . PR A 2 )
(RTEHE) |, PPASTREORIBOBLL SRS (BeA) IRk, Pk . i, S=REMM . WEEE. ML GE5dE, &

X3 H A B BRI B MO, BRI AR H S A A P 5 )

< The quantity of solid waste into the environment, landfill or incinerator directly avoided through 3R’s waste management

principle during project cycle (2 years for each project) /ZE5i H E# (FFATH 2 4) N, # 3R JE FM A8 B /b 3E AR

. R E AR TR (2)T)

> The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment

through establishment of the safe temporary storage point 1 i3 7.4 F R F MW 22875, Wtk AP 15 21 BR5s 0 3

AL BRI RIE SRR TR (A7)

[ ] The rate of resident participation in community waste management J& &2 5l X JZ )& PRI LR (%)

X Direct project beneficiaries disaggregated by gender (individual people)/ 435811 B0 H 5735 A%k

> Indirect project beneficiaries disaggregated by gender (individual people)// 4 #1511 i la] 200 H 5278 A%

4. Specific objectives in this project (You may consider: What does the project want to change? How will things be




different after this project has ended? What will people do differently after participating in the project from what
they do now?)
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Note: When planning proposed activities, please consider time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing
community resources, without having to wait for cash transfer from UNDP/GEF SGP. Please note that the baseline research
for the project site is mandatory and should be completed during project implementation at the latest.: #1110 H 3G sl il
T 7% JE H AR ANHERIR SR 57 I s (A M DA e 7y . AU RPN R . — S si AT i K2 A IR 5 R, Aah% UNDP/GEF SGP
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How to

How to
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Proposed activities to achieve
the objectives

k) B B BT Bl

Anticipated results

ORI SR

Indicators # B3R (&
MR 3 HH ) FE AR BT R TR
1A L4, AR

=}

)

How to
calculate
the
indicators
HBRTHE
FR

How to
verify the
indicators

FEIRHIBIE
=9

Baseline

EHLBAE

Data
Source
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&b trHER 150 T
i,
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How to

How to
Proposed activities to achieve .. Indicators fFE#f7 (1s| calculate verify the . Data
the objectives Anticipated results WiME 3 R FE AT eI v e I 'nd't::tors indicators Baseline Source
AR S it R i licator p ‘
KRR E AR TR T 3 BRI R R R | ey | ftntomiE | EEER | g
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How to How to
Proposed activities to achieve . Indicators ﬁjﬁ%ﬁ‘ (1| calculate verify the ) Data
s Anticipated results M FE 3 F S AT Fh e the s Baseline
the objectives T A Nsks . pEkiyE; | indicators indicators R Source
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5. Project Workplan and Monitoring Schedule 3 H TAETTRI & 5780t 6]
Project Number: Project Name 5l H £ Fr: & S EE F -\ X R 550 H
Name of Grant Recipient 323K 24 Fr:  FEEFITRETS
Brief Description of General Objective of Project:
] AT H Y SR H
IR SRR, VS D E RN A, R A A RS S B AR R R P SE B PR S e L AR

A AR B, RTPEEAR IR A K, fedEX R o SR I BEAR, DAL fhl i g AR L

Project theory (e.g., zero waste community demonstration,) i H =8 (A2 K 77T X))

Project Start and End Dates:

T H R 1 H G R 2 H):

2024 4-9 H-2026 49 H 30 H

Brief Description of Specific Objective #1: i Z i EHIR 1 (5% S IKEMEXHIR) -

AR 1 EREFRTEASEFY LR, SBRHSWERANIRIVRER, HIERTREE SRRk A AT EL.




List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome. Please

note that the baseline research for the project site is mandatory and

should be completed during project implementation at the latest.

G S ik AR B B, EE S 15T 7 SR S BUR I TR

TR, FPNUTH GRS R R LI Zh 2 00, BRI H S5

Milestones #JER (¥ H S FRE)

REPSER.
. = Responsible Party . _ 1- |3 |5 |[7- |9- | 11-1- |3 |5 |7- |9- Z
Activity {E3) Indicator 5% =
ViVl 2 |4 |6 |8 |10 (12 |2 (4 |6 |8 |11 |H
b
11 IR | M4l e |
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1.3 HIEELH. [ o}
A B IRA T
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Brief Description of Specific Objective #2: i ZyiilsFEHIR 2 (ES % £ 3 K EMXHR) -
Br 2 B e S BA L E X B R, IENBRARFENHEMEHEE TS, FIESSmRE;
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Brief Description of Specific Objective #3 fijZ i A EHir 3 (&% 3 3 X EM X HIR) -
Bi5 3: ITESCEM T 3-4 K, HAAFEHALFAST 6 NR#THST, @G eE.

Activity T Responsible Party | 0w - |8 |5 | |o |11 (8 |5 7 o "
1 ndicator - =
ety vib.vil 3 2 |4 |6 10 (12 (2 |4 |6 |8 |11 |H
¥
MHZH . FHEs
1, FTiES O EM = TRAL F S 4 2 ¥
P4 4-5 %, HAEMARR AT
2. H R s o M b o
AR Al A3 ) THAL TS SH B ¥
AT R, 25 | HAEEMARAT
Pl BRI 2
3. HERILFAL FE O 5 e
T, HESOEM | BAEEMARAT | #1145,
AP AE,
Brief Description of Specific Objective #4: fjZ il EHIN 4 (ES% 3% 3 X EMXHEIR) -
H#r 4: HEBARNRGE SR FAEIB AN
Responsible Party ) . 1- | 3- | 56- 9- (11-(1- |3- |5 |7- |9- i
Activity 153h Indicator #5#% 7-8 =
vib.vil 2 |4 |6 10 |12 |2 |4 |6 |8 |11 |H
b

Lo BAEMXMEA | THA. TR | SRR, a5
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Brief Description of Specific Objective #5: fHjZyilHEFE HIr 5 (&% 3% 3 WEM KX HIR) -
Hix5: @ “Ga@giE#m” Eh, HdR24E
Activity Y3 Responsible Party Indicator 1445 1- | 3- | 5- 78 9- [11-|1- (8- |5 |7- |9- i
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b
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3. itk FE Az,

WHAL. 7RI

B B AL D

Mz i 2 Yy £ iR
Brief Description of Specific Objective #6: fHjZyilHErE Hir 6 (&% 3% 3 WEM KX HIR) -
H#r 6: WH S5 REXW
1 3 5 9 11- | 1 3 5 7 9 2
. - Responsible Party B - - - L - - B T &
Activity 153 ; — 7-8 =
v R Indicator £745 2 |4 |6 10 (12 |2 |4 |6 |8 |11 |H
b
B84 1 A&
1. WiH R WIHA ., FFEsm | M
FAEEMARATE] | S ABART 50
A.
WiH B4 1 kA2
WaE, ZMAFR
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F 1000 A.

Indicate persons responsible for monitoring and progress

reports:

VLR T BT H BRI R A A

Monitoring and evaluation / Reporting Frequency /4% 5 it

z;
P




Monitoring and
Record-Keeping iEFI1ERY

Progress Reports it 21l 45

R AT AARAE B H 0 B L T . AT n Dl AL & A RS E H AR LG8 . HeRiE 32 BIEES 10 jiR g shnige or,
N5 Z R EF—2E. This form can be modified based on the specific circumstances of each project. Additional pages may added to
include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in
the above table on page 10.

6. Plan to improve community governance 2 & i XIGE AR

(1) W PR G 2 KBRS ORIT], LR HESTTH 75

(2) WHBATERFRE X, fHiE. b KGR . T KA et 507 Mtt T sl I [ s

(3) bl AR IEE AR RERTUI, XTI B ELs ot SdT. B, Rty H e e T
(4) ABUEIRRE K E WA

(5) X dl IKAFIR AME L, SRR At LB, B NEE HE T S 55T SN A

(6) WiH Tk M e, IATREML. BIKILEE.

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project baseline
research for the project site; ii) Project planning and design; iii) Project implementation and iv) Project monitoring and
evaluation)

FREX S SRR (FAH X E XRS50 M H K4S WELRET, ©5HWMRIABIT, @WHEKNELH @FHEY
B ATAG)




(1) i H AR

I, ZHEREE BTN IR L RS AE R, AR AR AR O, E R KRR B . B AR
PR EAGOL, X B AR SE BT AN RIS, RADTICRE SRR CRE . SEIRACA  dlh K R IR B A SR . AR
A, o MTRLRG T By T R e DRSO ME L . B, BURIRRL,  HRIESCHEAL, S TARRRAR, TR

(2) WiH BT AL

BT TARl . BB Rl DS . SR AR . SRR S PR A dboll, DA RS A ] A oA i B B
B, FHTESEs ks LA EREN TR, HXJERNZER, 5195 AR S5, EETTERE S ILRE X,

(3) Wi H S itatvia]

B SR A A R A R Al iR B DO CAT S, )T IR A S Al AR AN [ A M mt A T
PS40 N/ N S A DN 1% 57 [ (NS 3 S 3 b (1 = e - D O i D R | R e 2 AT e N L R SRR £ S
1.

(4) WH WE -5

T H By B S m AR A . BUFERT L XA SGE AR, I H R A NI S AT SRR A

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned
and good practices gained through the implementation of the project)




AREE (HnRIATHRIZRE, A ZMEEEL I A LA SIMAR, 25E0l, HIEKLER)

(1) FPEREL

PIEHER > K B T BUA SRR AL BRI A BRSO . RTS8 . SERAE M ISR SEBE I ok B T DAED H Se k225, X243
KhrE UL B AR AR . BRI RS ATED.

(2) AL

1) sk, HgN. IUH RS AP ARYE 5T BT GEF fe fitry Il H B S CRae”, BERHOR TAENE, AHE, i,
HRARMEEI, FrEiut.

2) WHAfRE . TS A BRI, BUE . DB EA T 0 ARl AT H ST AR R AR, RPd)l, X
TG EZ N TS5 GRS 5y %3, o5 — 75 T 1 R 50 i A B T R AR T H T3 O AT N — 7R e i E
BN VAR

3) it FPISCR IRAIMRE AL, SEIIER . AP RESMIEARNIER . JUE T ERR R 2 BRI

4) WHER)E, @b, BUF AN BTSRRGS0 H 2B A7 he, 0 H RS R ROPOY, S E5T1H ORI
%, Hithe. BUFARRIAS KRBTGS T B A A .

9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and
needs of women, youth and disable, and how this project will enhance their capacities and empower them to bring




benefits to this project)

T, T BRATLNZSS RS EITE R, B4 BREALRERMTR, ARTEFITRAMBIIREES, Sl
WAL, PAZRTH AR amAL)

o

TERFATE, oA T RS H A, HEEEESFUTILA R, SO i B 2 LGPl BRI bE XS, A
FESFAT W AR BE T — Mo A T RE . X L, AT A SR BB 2 AT B, W A SRR SRR, R DA
AR SR, TR R EIRN R RS, AR > G T AR . . T LR TR R L P A A T
UL BEARSCRy, BHRME, B I ACE S SE B H B Bt 2.

I, H ARG L d1gl”  fap KPR AU B AL, AR BT 5 BT3RS, I K py-FAG R

Y

A NEIE/-TEVE S AT ENE R 4N DN I 772 3 RV /N [ RV R 2 =2 = S N E VA | R O 2 {1 N o 01 SN b U S SR 2 S DN
MK, HBAH AN R B ER A H SR EI A A IE . BRI PRSI, X T2 5 BIE 5 I X i R
N, BAVE D BB, sE AT 8™, B TGRS S RPGHER, ARNTEA NAESHE, i n] DU XA
—3 1.

=

FAEMNA, W GEs) DB HIAE, X ERNEER, MIgEEe, AR A SRR 2173, £ H O —UI#R
RIS LS. AT B AR FR BUREET- &5, AR XA Il K s, AT AR HFREEILS, ik
i HE AR, AR AR,




10. Maijor risk factors and approaches for solution/avoidance: 3= ) XU R & MRS BRI T YE

Problems and issues are common in any project implementation. These risk factors should include both internal factors and
external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief
solution/prevention to minimize the risk ATAR I H St it 22 i FEER A0 REAT ). X 2 U PR A8 NP R AN &R . 7R
T B[] 2 S B ART AT AR S XUz PRI 2R 2 GnRAT B3, 35 T 2 100 B Ao il XS 1 3%

Risk factors/ problems

IR LR / TR

Risk rating (High/Medium/ Low)

R (Rl /M%)

Approaches for solution/prevention

PR/ BT T ¥

DESRATE . R, BAE .
FHER MRS, BRI
2 LSRR T IR TR

20T Sy sRi A A A R AT,
TEIRMIRIZE (42 IR A2 B
BRI ZERE) |, B H
N, BT IS

3) T i T RS PR 1 R He 4
FEREAN

4) el R AR R AL PRI Y
BB AT

i

ik

ik

ik

VAT TR S ik s HE Rt
TIPRETAE.

AT TR IR LR, AT Bl MO AL AR
B GEVTALRIIRTE, LARCH T, R 0 sy
71.

R FHERI M ATFEIE ., IR SEEA A, bt
FHPERESES, R SEUiih, MBRUE, s
R

A)fIpRAT el DRASEIR AL PR, H AT 435%
2200 J7 TCRT B AL PR A A TR, A AL
TR AT SRR AL K




11. Sustainability of Project Results: 3 H iR K] #ese i

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds
have been disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead
when all the funding is used up after 3 years or even 5 years and consider the factors that could contribute to the
success and continued impact of their project, and address them accordingly.igtiA7ET H SLifin], M E &R 5
RIS Z2 DA AR/ NS 500 B i3 s A58 B s, T H I R BERR AR 2 AR . TH HIEE BOzde sl H %@ 58 )5 3
EHE S EFRINOL, FIEFIRIUE BEIFAERF I H 2Ry R, FE A ABRT.  (EMES. AR, PLHRIRORERILE
i)

H BRI b DR . “PRIRATE . PRI At A LA AR, B AR 2 iR 555, A
FHcFB, RS R, AR E LIS & DRSSk, H AN RIEHHEHE.

(1) ®e

1) TUHSEHERT, FATRHE M. ARRHEE, JRRETR BT ZORMAIEIR . 55755, WM, BERITH B8l EAIS0h
A LABR RIS B4 IR S

2) WIHSEHE, AR 55 N SR MR ATBE W 55 iR, JESR I H 20, xRSO gaitt T MOnHR . [, FATRAESH
St R AR RIS H S s T 4R R R

3) WHEEHG, FATRIE LA AR BB H AT T, #iffa— B A 2,

(2) AR

Mg e L ny i H AT IEN, SUH ST R A ARt - 570 3 48535 30 Ko IR AT, @ STt 7 i H 1t fRel
AR, P H B AP

1) WUH SRR, FATFAIEH SATHB, HITIH B, B St R A 5 1.




2) TIHSHA, I0H P BA B GRE ™A% 1 B AR S 1 I H Sty ST I H AT 3l,  SPIT H 4%47 H B SRRl rl. T H 22 B
TEIRRE AT H SRR, WIRRIE Ao T, et BRI A B R R AR Sl L

3) TH LS, FFXFTE AR A R TR S5, AR E AL T, FREOT R T, X A, X
N EAEESD RN SET s, AR IR A, R BMIA B K, BEREMRDE I N S A8, 55— 51 S RERF £k I
IR G IEAAL B 4= D FURE AN A PATHIBCREXT 0 H AT s 4, U BCR MR A mtiaTr, st sithts
7 RERERE I H TR AT

(3) Ml

ATTHA ] AIERERE $ARAPHESHBIR “ A= HH" /NI s, BARGRI A RFZErE.

1) WH LR, AR AR O NHE” + KR —FI0R, AR oAb B 5 T 083 M A
W, BRI SR B AR A T . ARG PR IR B

2) WHSEY, FARESRERE. 5451, bR XX SRR SR X AR I R AR REAR, R
FRAE ] O AT SR BT IA IR, RIS R Il DY BEIHE A AE T AT S s R, O ROT R w P A Tah S fit 1 SE Basia.

3) WiH )G, L4 app PG HEHE NN AR HEIRT, WHATWE, 6 maA BRSIARSR - GiafE,
iz MBS AEAR NI UAE NI A, RTHH i, BT ROBHE BT TH IR S o, R & rcaa T i s s PR A5 ek




12. Project Budget: YiH &
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there
are other expenses beyond these categories, please adjust this table accordingly and specify. R IR bR SIE SEE, R A ek

PIBA TS, B2 E A, WA N IO RAES, TH BRI RE .

Category of Expense Expected Grant Co-financing sources
-S| expenditure | request | FiERL KR
Witt X from Community Proponent Governme | Others
UNDP e X HELA nt HAt
M UNDP BURERI]
HIE¥E | Cash In- Cash |[In- |[Cas |In- | Cash | In-kind
4 W4 kind 4 kind | h kind | B4 | k¥4
e[S JEEL | B4 | JEER
1. Budget for activities Ti H {EsIHE. (= 90%)
Manpower/labor N\ T./%5 77 | 144000 JC 84000 ¢ 60000 &
Training/Seminar/ 171000 JT 50000 Jt
Workshops, etc. 121000 J©
Hill/vhies T a%E
IAAN AT RIE AL B S
R fi ] Bt
Contracts 43t 45 1290000 J© 1290000 J©
Equipment/Furniture % 7%
Other | Travel/lodging/me | 30500 JT 30500 JT
S al
Hpth | ZZEETE
Outreach and 120000 JT 20000 ¢ 100000 7T
knowledge
management
ARSI
Miscellaneous Z4+%% 16500 JG 16500 JG




Subtotal /Mt (1) | 1772000 5t | 272000 7% | | | | | | | 1500000 J&
2. Admin budget fTHEHME (< 10%)

Ip s A 28000 J© 28000 J©

U EPNYI1E)

Subtotal /Mt (2) 28000 7T 28000

Total (1) + (2) &t 1800000 jt | 300000 1500000 7T

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. #:

PR ARG R ERBANY T8, 8 EM_ LRI SR,

Projected expenditures under UNDP fund per tranche during project cycle Wi H B N B E X TR XNTH XH ASHERSE)

Expenditure Category 37 25| tranche 1, tranche 2, tranche 3, Total, % Total of
[local currency] | [local [local [local UNDP fund
F1E currency] currency] currency] | 5 UNDP %&£ 5
(5 UNDP % | S5 2% E3E At FAEH %
& MR 50%, (H7§ UNDP (H7§ UNDP (ANEm)
AR) BE B BE & R
40%, \NRTH) | 10%, ARM)
Manpower/labor A L/55 7] 42000 ¢ 33600 ¢ 8400 It 84000 7 | 28%

Training/Seminar/ Workshops, etc.

NS . TG TG e 121 e .339

ey R 60500 J. 48400 J. 12100 Jo 000t | 40.33%

Contracts 43t [A]

Equipment/Furniture X%

%t?grs B, 10000 ¢ 8000 2000 J¢ 20000 7© | 6.67%
e/ 15250 JG 12200 Jt 3050 J¢ 30500 J© 10.17%

Miscellaneous Z+%% 8250 JC 6600 JC 1650 JG 16500 JT 5.5%

Administrative cost FTIEE 14000 J© 11200 JG 2800 Ji 28000 ¢ 9.33%

Total 5T 150000 JC 120000 J© 30000 Jt 3000007 | 100%




