i 5 2 5## Project Proposal Form
Project Title:
T R: fE X3S S il
Project start and end date (not exceeding 1.5 years):
WEEIEAH (A#d 1.64F) - 2025 4 6 H 30 H-2026 4£ 9 J 30 H_
Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding 450,000CNY) :

hijlCX M UNDP GEF /MK RIERIZ R (Al E 456 A ARM) : ____150000_7C

2. Co-financing (local currency) and partnership:

RERE (ANRM) FkEXRR A—CEATHRE, SHTBOR. ¥R, FHSFHTIERKEXR)

Donor/local partner In cash & In kind JEBLE

BT M4 ARk A

s KB H AR R 55 L (HHZ ROHEER AT 17

) BUE P, LR E L5
Fr, MR AITE
ANE T 47000 7T,

3. Total project cost (local currency) : WiH 8£% (ARM) :____197000_JC__




Project Characters i H 51t

Project theory (Tick one) Project category (Tick one or more)
WHEE (AEsEH “BY TRTITY) W H WS OEE (3T4)
< NGO capacity building and Networking to support zero waste | X Project enhancing community governance

community project capacity and improving multi-

SCIFBIRFTAL IR TEIT H AL 2 2 RE ) BRI N 25

stakeholders’ participation
HEsEAL IR BRE AR R 2 A R T S
H35 H

X Innovative project including governance

mechanism innovation, working procedure
innovation, technical innovation etc.
QIBIELH, BARRBALE . TS, &
BB

About the Applicant: FH{FHLHA i/
Name of Organization YA FR: T 10 X S 3 H R RAR 5 A0 (BH H 2 %)
Organization Registration No. Ylf4% —tt &5 FfGH: 52310113MJ5165938K
Date of Founding i~y H#H: 2024 4 1 A 22 H

Number of members ¥l A$: £@BAR___1__ 4%, HFHAR__5___ 4.
Person in Charge i35 A: {51

Bank information:4 175 B: FFF17__

_ AT P AT A ME S __]2900462839901_ K-S




~-09051501040031341_ W44 Fx___ LS 11 X s AR ] H PRORAR ST Al

Coordinator B¢ & A: 141

Address #ihit: FifF2 10X 5515 202 =

Phone Hijf: 13817242064

Fax (£ H:

E-Mail B T{548: 13817242064@163.com

Organization Website HLIM¥5: 5 ARS “BHH 2B BHH 2 &

References (two people from other organization who know your organization well)

RN CR BHAMY . SHFAETED TR 2 AEFN)
1. Name #4;_Srfiifii Title BR%__HI AL organization YL ___Liffrir il KA 2GRS H0

telephone Hijf__ 13681606901 __ email HF48 __bsqshzzfwzx@126.com__

R
W H Z i — X BA QR 2, DAY 5 AR ot MR n 808, SO Tl ek 1
T, BRI EIEAL X, TR R G R RN S I AR, ARk . DR hie2imsh, #HaA
HONRZIENIR . 2021 4, W H 2SRRI B IR H oG sh e ZIEMIaE, 76 Bigg |k TRZ Kk, W H 2okl
M HARE ST AR AR, WInaEwigd ., wig TRy, BAATR, B0, EXARIE, RREEER
uf, R T IRRRE L, UM T E RS SRR TS, LXK H TR R FAE XSGR A Z, AT
B SCRHATT R X R IE, B E SN BIR ALK AR, KR CATER LKA (%5, @#ikEL®E



mailto:__bsqshzzfwzx@126.com__

Eank
2. Name 45 #F[3x  Title B4 JH3E  organization Hl#) _ Z20MME (BEA kAR A . ) BN
(FHE) telephone HijE_ 13916058552 email Hffs _ dawahao@qqg.com

HEFAR:
WIH Z %2 —ZFAR Bt 22, (HIAEI H Z B0 A NS R RIR ar EMB R FUGE 20 1048 T, il Te
R TAER, —EAE R BRI 2R, MudReiuE. W2 RS 250 ReTE S, FEZF R —i
AL ) ARBTG5, —BAMESh IR R A B A L HE. 2020 4F R K, IbdmianyHEE bk
EHEPRERAN LS ) BT, RAFESWEAS, WEARHEES TREZHAX . BUFMPUE, 20204 12 1, %
JRFEIR RS 5 K 0 XA, W E| TEZ . XARRICE T RESIR O RE R, IRAR T &R
FH T RIS R A3 28, S TARZEARTHE I GE, i = T &R BIEF AL, =— A E NI SIR 28
WO, Wit B H Z BRI IR A UGS H , FAE AT Lae ), M AREIFRRE M, BERE
RS, WREAE U 52 ) %4k .

Brief history of organization (including Number of projects implemented) HIMFRIZEFE (AIEEHE B K%K
5) :

W H Z 8%, (B A0HE B 58 H ARG I AREAT MR SR G ARBR n R 8205, DAEYEE AR A, @l AR
ARSI =R, S KA TR g A e, 2024 4F 1, WIH ZBIERGENRE— BifFE
1 X AR ] H ERORAR 55 O

2021 4£ 3 H, WIHZHREIHE, BWIRM— D RET RS TR FEARE. W H 2R 20T, AR5
Freeildl, BEHAL A 80 RIHERE, Slrild 200 Ji+, EMHZE 15000+, 2023 4F3RF5 CPA 4FEA




M IMRRIEE .

2021 FEHRFATRRIMEZIE T H OGS b TR A 2 EARGE, R E ) R ERE R EETE . K
MR . Sixth Tone 4.

2021 4E, MHHZEAERANENDET (HHZEY , K5 B sl =1001#%e “RMERVDFEH IBE (2021) . AH
HE (N ERRLDER TR CNEX ALK RE RS (2022) .« AR HIFE NS, B H Z BEEERE A2 A11E
KRR EAL IR LA T BA

2022 AFiE, BHH ZEEAE MG T 30 2 nlHrs TAEY . W&, 25 A N5 600 A, Wi H

CEEOTRP SRR 200 AVERE, IFHIEMEZ R HE BRI,

2024 4, WIHZE AR E L2 HA R m el K3E (AR IGE) WESE, HHRG T 2t
%,

Relevant experience of organization HLAFEFT BB H S AAH k< 25
1. BRFHAWES

2021 AFrPRkT, BIHZ B SIEE KR T “BHEFA EE. ENETEA =02 —WaEwgaRtt, ARiNA AR
BEIEAIGE . AR b, JATE], R EYR AR RY, WTREE AV . APRRSE R A3
et B L S KR YT . W s S5 B
MRk, FREATEE T HBHMES, BT RERRER AR H ik ioe e, UEFr 7 R, HiIfE A
B, S5Z5FXFET T 'YL E, RIEHRAHPHEMAEYHRIT. WG ERMFEET FUN, SlamiR
Fro fodn i E . BT, RIHEREESE. EEhEANELL, B TIE, BRI GE.
—(HRE AP S 58 R “H KA A A, SRR RTY, MHERRKE EH R T,
BN LEAFHI Y, tLRIpATEZE. e, KA EZIE, 155K E— TR 2. " ZTI5801F 417
. EFEFTERTEY R, ILZ G55 N2 TEE, EL T H BRI YR, (G5 Ers, HOXTF
BY, HEEYMIFHFIC, T EMERIRIHIRAI L, IO T, BAECRET.

— (HBZASE B 20 HIRYE, RIRKES “daE” ApE) B 2021 4F 9 H 20 H




BRTEYIRY:, XRIEWIEEZ ARSI EIRYE, 2022 4F 8 H 16 H, (BRHIF & E TR gmAb s )
ATE ZARME LS, XA PR TR 280 AR AR T N RS R L B S RUE S T B8, X
XF H B AL BR AT IR A AN 5

M—RBIER B TR TG, TRFAPHEIIEAARE S T EWIT GRS, AR TUrEe e BWRECR,  FrRfmE
fE3h T EYBORIEAE .

2. SRERBERS “BRZR

2024 42 7 A, WHZBAETERRIRG R Am B DREFIH, RREET 5 WHEE, FEI# 138
Mt KRR, JHAEY SRR KR, PSSR, PRR T H 5 AT R . &
HNAMURE: OREZIHESARIRIE S U e BRHIR P AN I3 22 A e By al Fp sk ) B
& UM A AR O B IR B A URAE AR WA A S Ay . AR H T, 5 IR TR 4 T+

8. MLFRH (HFEAY, SREX)

2023 AEAAEEH, EREFHE 2023BMW BRI RN EZ —, B H ZBERIFIER ML (TR
Y, 5ARY NN, DA BESIRFT NG, ATERZEE M DA AT X 45 2w ) — Se BRI s n S, H
HEEE AT B SAEESER RS, WA AR AR, san 8y R ny, 58— ANBEMEX.

4. BREFH (—HBREHMEER)

2024 4 8 A, WIHZBEABEHAERORERG S “ B ki SRms AL i/ VI Bt &, IERZL SRR (PRl ot
HEY (K 20 208h) |, SRS/ P A REIREE B A
5. B (LR RE EEFLEMEIRER )

2020 4 8 H, WBIHZ Ao N g a8 s UR . 2019 4F 7 A 1 H, $FchPE b B aitlon I8
i B B AR SR AT PR B ) RS, Y IR TR T g S, — FORIB ERGE_ BRI 2R
PERE.

2019 4F _bifg oy T 25 RIEA TR 7398 XA SE IR 3 A R AR 7 b I o3 S S ek e e A WA e w1 e A
Wi 2757 AERRIEEN, A WL EAS AR SR RA T NE? EARPARE T A LI, FHEXIAFERE TR,




TR G I . BRI SRHE) T A S B DA B SIR P RU eE S P e, R ——iX A Jey [l S 3 B ) i——idE
17 —IRIRAHE IR

Project staff (please indicate names and roles in this project including project team members and financial

staff)

FEBE (BRASEFRTEPANRES . HHIRFERTE FrY IR 5T EE0 B AR E 75 A R)

1. 985, 2o, BIHZEBEER, BH 2GRN, #722URREREE TR S it Lkt B URsn i o i i, K0
R “MRNHGE” MR R RTEAARN . 2019 4R AR “HEIXEHIERHD SEZFEHIHAE I LB, 2020 4F 8
H, SEHBRT (RAENERRER S FiSEk) —1 2021 FROREMHZBWH. FEAWHES, HAEHEATA, fiE
TiH RIS, RIETTH RATECE B TAE, SSTRER I H AT, SRR B R LR

2. BT, o, WIHZ B3, SREEMHEREN, ST aynrsmeE, Sl T8 2 ZERERR S T, Ml
EH PRI ETITAT UL 0, @ — A st B AT REg AR 16 7 X B SR R R M R HIl, e H fr, 7158
BRI H R R e Bt DA, AR AR AT

3. FHFEME, L, WIHZEEGEIRE, FEEYED SN SRR FEG A, e A b DR, wmEURIIE KA,
TIRFEALIE G S . AT H A TTRERGORHE I ST, B SRR AT

4. XNEZ, B, BIHZEMS AR, ATE P e 5583 TAE.

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and

latitude) ,geographical details and living conditions of target population, with relevant maps attached)

BIMEMALD: (MEMANE SNAE, 245, MIEEEMEARARETRRIL, 5 75— B9 E 7+ E AL
EHAE. )



https://www.thepaper.cn/newsDetail_forward_8689502_1

No. of households: No. of population: Ethnic/Religious representation

YiH SEZ TiH RS Ui H K RIRER S H A
Annual average income/person:

T H RSB

No. of participating Male No. of participating Female No. of participating children
S 55 H 8B AL S50 H B LN S 55 H K JLEANE

No. of participating households:

ST H KR ERE

2. Introduction: ¥&/NE

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is

essential so that changes and impact brought about by the project intervention can be evaluated. It is also
important to include an overview of other interventions in the area, both ongoing and planned, by local,
national, and international organizations.)
MRIFFAHSETPRAWELGEE  (RLE RIS UAR R, HAYR R 7 iPAbiE e St B Bk 1
ASFIZM i A3, FEZONE PR U S AR R T RO I H Bl RS2t 0 H A SR TS U AR L, )

HEBRFER
TR H 2 ZOA YRR ), 20194F 7 A 1 H, BN A s )™ i o gt " n R AR i SR A BEA ]) 1k




KA. “URRAT bk’ A FR BRI RA TR R E R GG, B — B R RGN OESEER, F52 bk, BgH b
4e 90 4EME, CAMATISILREIR /- F A TAE, M AT Bk 75 20 28 AN WG . B T 6= 58381 4
TR MR R BB A B R, JLIRIEA T3 1R a5
wEAREZER, 20194 1 5, TEESBDATE R T @siUl TAETE) , B ETo R & i
TAE. 2021 48, EZRKMZEKM CCTVURERET RN Y , ARSI 0P BHH To R @ik TR
HEY , RS 100 NZEA7HBG K DA B IR 1 Jo ek i " ik .
SR AEM, Es ERPSIRE TOSEFIT” (Zero Waste City) WS . ERFZEFEME 2018 4F45H 7%
JEFE S Gl IR AR R, EE A A RO AR, ARG G A I, K
AR, B PRERE S Y 5
KPR FI T, PR TCRI A — X G, AR SHE IR ARG R TR 2 AR . . gt
TR, R A RS G40, A ST gk e A Ry AR TG T X, R A A 5 A Sk e AN B R R
KRR BEU /DI R [ R R P PR 5 P 22 e (IR Ik Ty A i, 2 —Fhse it n sk i A BRI
Hh Ak 2 DA TE B3R T B O (o] 1 [ A PRSP RS I B %, ToBE B B L. SR, TR R, TRETIZ)
ARSEMEE. FBEFAMSITFE LB AR T, BOK, XS HE Sy K. af#sh Fl il B 1S
5, KEASHLZNER, MGG, SEBEARE Y B 2 68, 2 To I B B AR ) % i i)
I

—PA BN RER SR H (B3R R R EREI N R ) —15
AW HT R
AT H £ 2R UNDP/GEF SGP 2022-2024 4FE K 54t X H . 2022 4, BEGEFF L1TRZE (UNDP) S5757FRF A
fa RSB MAETEN, Wi BRI E S/ IR (GEF SGP) HENIH, ARt SHALIT R TEF X
RIETH .
i 34E, RIS T IS ANBEFA DRI H, WEAFNER XA, SEH MO, . KA.
e, k. B, HE. B SESEE T, SHBRSEIHEX. SR B bR K, LR ERFEK S 5.
% 15 MEEREFALKOREITH Y, 4 PME&%E, 11 AMTESEi,
RCBER PR 74k X I H ) SRR A ? 2 EA R TEE S AR T, AW EA RSN AR T BB
THARLCRMERI PR R ? XL B 2 (AR A IR 2 MRS, MR EE=A 2] XS R FIAG W 208 nl it H b E X Z257 DA
A EUE AT H A5 B 5T IR B 1) A




B H AT

1) FERZERFLRRR

WA 22 g A BARSE A I R e DO, FERR r 2R R 2. ALIKAER . AR SFIUR T 248k, B
TIRFHRAREE, WS Ba Se s, WIH Z BB AR 2020 4R 245 1R BFE (Bl JEm e ek 5 A
SRR BRI, RGBT S I BT R KRB AN X — AN AR G 2 A = Y 1,
YRERE T BRI RAR M2, Mg BRIy EAREZRERE S EZ, ERED 9.2 7).
I, FIBAA E AUERARTT H BB FAL KORJE I H 5261, IRASZIR BT U0E, R AN IR

2) EAEyARAETRES

M H 2 A AR ARSI B, B sk, RGBT, AEXENE . WIS A RO s Lolae Ty, wAHESh
Rep G A ERRLE . B H Z Bl BN R Ui (iR 2 —, 2028 4R 3k4F CPA AR A MR %R . BIH Z %
KAENRRN TR R I IRIFE S KIN, W H Z e AR /R 0 AT R 2L BSOS 2 S A VR R A Tl FHA T
R, FBA R HIE LA BRI, bRt Xk, SRR R a4 A Ak,

3) AUBTHIERRRRIGES

W H 2 B TS AR R BIESRR, AN IRFE A DR 3 E T#UE, S1A) 2 RENEZ BHAGE (st CRra A7) )
FH) - ARBEUTEL RO ENABILE), BSROCEYREN RS CwWAURIKT BRI AR
il e AR IHBL, @l Bt IiRAE- 5 83T, RHRIHBLREA NI AR, XGRSO PR TE 3l
RIZIAREN SR, RS II AR D FIE, 51 2 2 AN 4 T

I, FIBA RE R GRS G2, ) el B .

e Main problems and needs FZE [FEMF R

1. £ UNDP/GEF SGP “Zk 4t X /myiTi H 21, A NFRFALXIHE AR AR, Sz Ga5MERk. REIMiMm
TN, GBI R SR, Y B RN H TR S5 (% 1

2. AE “TRFALIX BOBUZM, X EORA MRS T R I SRR XIS, A TR A B — SR 1 AN ) TR ST R
ZWITR.




® Rationale /Solutions E 4R /4B R

1. Pkik 2-3 MBEFALXORTEIH, D RITACRYS, CRBEFALKEI O, I XK Fr oL B 2255 7
W%, YRR BIEFEAL K AR RS

2. @ CNEIG” KRS (4-6 1)) | Kl 5-8 REJRFALXIIHZY, 1LTRFEX bk CryleF, BtiEmRanR,
WAFEEB PR WX, 1R AR PR B B R FAt K ML A R B RSk, XSl 5 > N RELE A A2
P T RS F RS 5 5L,

® Anticipated results/outcomes i iR
1. ‘MBI BLFH 188 (10-20 4088 , EH 1-8 % (1-343%h)
(WERECR W Z A H 2P RS H (TFnY, SEAX) .« (R IIER) )
2. ‘MBI BERY] 4-63 (& 40-60 45h)
(BERACR AT Z AT H K5y “SERIZIRC #%2R)

3. Project contribution to the following portfolio outputs and indicators i H Xt T % 7= B AI38 4R B T3 ik

Please check one or more boxes as appropriate

HAETHEN IR — e ARG R (LR Rt I H T ak)

NGOs capacities on zero waste community issues improved through capacity building and networking i# 34t &4H4R
BB TEBAM SRR, YWE “SRF X EREEERRA

</ Number of NGOs received training and technical support #5255l . FEARZFHmrt S H A5

<] Number of indirect NGOs beneficiaries |45 52 25 i+t & 4 4 5 &




> Number of knowledge products of project i H j= th AR =i (AR . WZSATFR. %) %R
<] Direct project beneficiaries disaggregated by gender (individual people)/ 44 515t 1 B 330 H 52 35 A%k
] Indirect project beneficiaries disaggregated by gender (individual people)/4 1 HI 551 ] 3235 H 3225 A%k




4. Specific objectives in this project (You may consider: What does the project want to change? How will
things be different after this project has ended? What will people do differently after participating in the
project from what they do now?)
THWREER (RIAEER: XTMREEBERMNA? BHERERXAFTAARR? 250 E BB 2BRAER
IR ZE? )
1) AR AR Fik G i B EinLin
2) HAEEER BRI ER T, BB I X AR B SRR,

Note: When planning proposed activities, please consider time availability of target population and major
stakeholders. Seasons and climatic conditions are also important factors. Some activities may readily be
carried out using pre-existing community resources, without having to wait for cash transfer from UNDP/GEF
SGP.

H: ERIVTHBEESIN, F5EEIR AR R R REARET, UEREFFRR. —SEEIFAERE
AHIREES TR, A4% UNDP/GEF SGP HILsRE| X ml o] AREAT.




Proposed activities to Anticipated Indicators Data Baselin
achieve the objectives results BRI (WAINE 3 PISIRATIPRE 1 4% | source e
AR B A T TS B BOHE R 24, BRI PIRIR | BEY
¥
Activity 1. R 5 BRI ® TN falsh 13 (10-20 43 SHEDF. |0
i H{E3h 1: o, Pkik 2-31F B, A 1-3 %% (1-3 704 C{EEE 3TN
“MNEBIFIE” MLRE VR FTAL XN TEI o HFmttSAGUE: 2-3 K FEST | IR
H, fatalsk R A 7RI H SR
RS, CxZE ® [zt AR E: 156 K BEFR
JEFEAE X E S FEX 7RI H SR A5
o, PR TIE A ® [ AME: 47+ (TS s RS
AR R HIWLE ANEL)
Activity 2. MHEEBE AR | A7 #% 4-6 1 (& 40-60 43 LEWED |0
Wi H{E3) 2: W H &%, k% GO w.
“NBFFN” J/EEH | EFEKIEEAC | e HEEZmAEAASUE: 5-8 KUBEIL | MRS
I, AR X7 7RE I H S B
g NIBFIREME | @ [AEEZ S IR 15 ZFIEFEALIX”
Pk AR SR A




® [HZan ABE: 31+ (4-6 HIIEEWCIT AL

5. Project Workplan and Monitoring Schedule 3 H T.{Eit-R & 6B EIH

Project Number: | Project Name 11 [ % Ff: S SR I BUBUAI A 2k = 5 P ML EL

Name of Grant Recipient 52k i 44 Fi: Py 10 X E B i H FRRIR &0 (B H 2 8%)

Brief Description of General Objective of Project:

(e P E RO SEZNER 75

1) EIABERAF HEBEFAHREEEHE, ILESARTRBEFHES.
2) BAREFFIBEIFAMEMEZLRTIE, LBEFH X EAKIEH CHSE.

Project theory (e.g., zero waste community demonstration, NGOs capacity building | Project Start and End Dates:
and networking) Wi H /8 (#1:2 2HA TR FEAL UG RE 77 ORI 28 421 Wi H E 1 H GRS H): 2025 4F

6 H 30 H-2026 4 9 H 30 H

Brief Description of Specific Objective #1: R ZiIAFEHIr 1 ({ES%E 3, IKEMKXHR) -
BERMAFH HRFEFAH RS, LES AR THRSEFHEE.

List the activities necessary to fulfill this

Milestones HEEZ (#i H T )




objective. Indicate who is responsible for

each activity and an indicator for each

outcome.

S S H AR 25 3l I B
AT KA B BR AR bR

Activity Responsible | Indicator 545 2025/07- 2025/10- | 2026/01- 2026/04- | 2026/07- 2026/10
158 Party 2025/09 2025/12 2026/03 2026/06 | 2026/09
Vil
1. ‘N | WHZE AP A | pEEeE | ERAmEsR | BRARIESR JEEImIE | & kA eS|
B 1# (10-20 et
DT GYEP) AL 1-3
% (1-3 734
Brief Description of Specific Objective #2: R ZiHAFE Hir 2 (iES%E S, IWEMKXHR) -
BEABREHPFEFARMBELE T, ILBEFER AR B CHSRE,
Activity Responsible | Indicator 545 2025/07- 2025/10- | 2026/01- 2026/04- | 2026/08- 2026/10
Party 2025/09 2025/12 2026/03 2026/06 | 2026/09
Vil
2. ‘K | BIHZE HUR L 8% 4-6 | mIAE. | AT BEEDE, | A | RS | AL
W (R 40-60 4> | ERIGE. | BF wRGgiE. | KAiE. A,




" ) il e | g WK N | KA | B KA Cras
BERY HiE %, il (2-3 ) (2-3 1)

R SRl

Kt

Indicate persons responsible for monitoring | Monitoring and evaluation / Reporting Frequency i E/4k 45 i
and progress reports:

VA DT H MR R A A A

Monitoring and | 1% 1% WA | WEA | B | B | B | HEREA
Record-Keeping

BRI

Progress Y H RS H B IR
Reports itk

i

R T MRREEAN T H W AR T B, B S MR AEEARIE BARREs). WEKESE LS 10 TTERPE
s, N5 2ZARE—3. This form can be modified based on the specific circumstances of each project. Additional

pages may added to include all the activities and objectives. The activities indicated in this table are subdivision of and

should be in line with the ones in the above table on page 10.




6. Plan to improve community governance &tk XIGHE KR

FEAT H A RR i VR AR, BIAKRES BRI HE ARSI, AN i Bt D % AL XA B D, B iX e P57
X EIFE T DIG R T .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)

Project planning and design; ii) Project implementation and iii) Project monitoring and evaluation)
RS 5HITR] (AR X 2S5O H WERIF3 T, @9 H KL E@M B B B FiEh)

SRR FEFIZRA R IT BALAEE R AR, AR KSR Rkl e e b, RIEFrA S 5EHFN . S 5HRER, Bra ki
P S S EHWREA S AT KA.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons

learned and good practices gained through the implementation of the project)

FREHE (HERAATTRIZRE, AEAERELTE LTS EINAHR, 2B, HELER)

1. A AR BEFALXOREIH, MDA T e B Fr B, mad W H 2 B e T4 AL gk .




2. % MERESTARIATIRACRYS, #SIEMATEREE T URE A SR, WU H 2 R I T BRI,

9. Participation of Women, youth and disable people (describe how the project takes into consideration the

roles and needs of women, youth and disable, and how this project will enhance their capacities and empower

them to bring benefits to this project) k. F4. BEALHNZSS BT EAMTE B, FFE. BRALHE
RRAFR, ARTERFATRIHEATRIGE Sy, SAMIEAL, AR E R AL)

WIH Z 8% S ALERER N Aot SRR ot FEARTTH A MM RE A, A BARFARSEE SO0 )-S5 ML 2 N HES 5 RG0S
Kk, WATEXEARNSERHL, HEAIHRIHBAES R AR T SE, RIS 58T R0 H 7k 1T WSz,
SESAN R AITE, W AR R A A 3 KT

N Z

ii s 2 PAN

10. Major risk factors and approaches for solution/avoidance: =g XU &

2

Problems and issues are common in any project implementation. These risk factors should include both internal
factors and external factors. Would there be any which are discernible to emerge during project duration? If so, please
give a brief solution/prevention to minimize the risk.fT-Anf 3l 5 S i 13 R H 3 1 &R 2 A7 R RN [A) 450, 5 2 JXURG: PR 25 0 46 7Y
AR MM A 2R . eI H 301 1] 2 th BT AT m] AT i g XU R R 2 AR R, 335 T 00 B fope o o O XU R 7 9%

Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention

IR R 2R/ 1) 7 WS (B/H/MK) SRR R TR




& RN e CIAIER R | R A= 5 F R I XA TIRBEASHL, B AR il

B, A B A X R R, A2 PEATHE R BGE .  RIFEZ B
B R SERG, A ER FARTEM, Al DATZHROE R i B, AR
R S s R gy, R R B B B R ERI PR A . @

TLRE R A BRLE T AN 25 R 5 BB A 4R . [l R
AMERFRAL AL TS, SRIHUEA IR
TEAZ R IHE.

11. Sustainability of Project Results: I H R o] B4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds
have been disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead
when all the funding is used up after 3 years or even 5 years and consider the factors that could contribute to the
success and continued impact of their project, and address them accordingly.

TEARATE T H SCRERT,  SEHE A E SR R 45280 22 AR O/ VBB ot H B 58 S B e e R, 0 H Y A e e 2k
R4, WHBEE N ZERRAEM A RS 34E_E SEFINDL, BRI E BEIMZER: I H 2 mr H R,
JERHVATIMCAEHT . GEMBEE. NS, PURIBOOREE LT T BERT)

ARIH BRI (SRR 3% MERES) SUMTE EEALE, XMERFALRKBGB I FE X AUHER AT AT S 3R, (L4%5L
WA RKHIFFEE T .




12. Project Budget: i F #i%&
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank.
If there are other expenses beyond these categories, please adjust this table accordingly and specify. {45535 2L H 5

Bdls . ARIELGA UL, 52 G A, WURAE L DA T ISR, i TR AR IR i

Category of Expense Expected Grant request Co-financing sources
A expenditure from UNDP BLER AR
Wit < M UNDP Hig§ Community Proponent Government Others
MRS | HK AL BORFESI ] ity
Cash | In-kind | Cash In-kind Cash | In-kind | Cash | In-kind
Mae | dE8E | Ae | EBEe | e | dBe | Hie | dEE

1. Budget for activities Ji B G HE (= 90%)
Manpower/labor A\ I./55 7] 65000 45000 20000
Training/Seminar/
Workshops, etc.
/e S /BF 2%
Contracts 73t 5[] 80000 70000 10000
Equipment/Furniture X% 0 0
Others | Travel/lodging/meal | 22000 15000 7000
Ht | ZGEETE

Outreach and 15000 5000 10000

knowledge

management

AT
Miscellaneous 2% %% 0 0
Subtotal /Mt (1) 182000 135000 47000
2. Admin budget fTHEEWE (< 10%)
TS HLIA 0 554 L9k 6000 6000
HE LT B 9000 9000
Subtotal /Mt (2) 15000 15000
Total (1) + (2) &3 | 197000 150000 47000




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥:: HEWIREE

ZERENY e, H R BRI 5K

Projected expenditures under UNDP fund per tranche during project cycle Wi H B NG 2 XATMZH T H (F

BMERE)

Expenditure Category 3z {355 tranche 1, tranche 2, tranche 3, Total, % Total of
[local [local [local [local UNDP fund
currency] currency] currency] currency] | (FUNDP&Z &
$1E $2% $3% ait TEHY %

(FHFEUNDP (FI#EUNDP | (H#UNDP | (AR
&R BEREN | KERFW | ™)
50%, AR 40%, A\ B 10%, A\

) ) )

Manpower/labor A\ T./55 1 22500 18000 4500 45000 30%

Training/Seminar/ Workshops, etc. | 0 0 0 0 0

Hl/HE 2 %

Contracts /3t & 1A 35000 28000 7000 70000 47%

Equipment/Furniture % %% 0 0 0 0 0

Others | Travel/lodging/meal 7500 6000 1500 15000 10%

HA | d s

Outreach and knowledge 2500 2000 500 5000 3%

management E A& FIHITHE
L




Miscellaneous Z+%% 0 0 0 0 0
Administrative cost F7IHE R IT 7 7500 6000 1500 15000 10%
Total 51T 75000 60000 15000 150000 100%




P 2: TEHBRERE (FE, HEMETER excel k)

TR AE eS| B M UNDP B RERE
[1] B | HE | 4t WS Be | e [ BERieR | BENmELR)
1. {ESITRE (290%)
E3h 1[3]:
T TkF
ipuzes pritis
ViNN%E
&3 2:
R L
T s
/N
...... T
T H P4
1 ASh 2 REgie | gkt T IERE
VNN %E
1) B H 3 EFE
2. TR E 4] (< 10%)
T A Nprtis
T A3 TR
(2 THEELATE
WHEAT(1) +(2)

PO eIE: a NJ1/55 01, bIFIBRTRATE RS, cotar, diksg, edifb: SAEMMIRERH, A ER/ME, 9287k,

IS €2

[RHAMHLA IS atkiX, b HEHLM, c.BUFHLE, d. R, e LB, fIAD

8] WHH G R H iE s 4 Fk, AL SIH IR 5. ITH TAETHRI T 9iE skl —EL

(4] 35 FL IS T B SR P e, A0 W BUR N e, P BT

TTHR A




	附件2：项目预算表格（不填，请在网站下载excel模板）

