i H #3554 Project Proposal Form

Project Title:

Project start and end date(not exceeding 1.5 years):

BRI A# (AEiE1.54F) : 2025 F 6 H—2026 £ 9 A

Budget: 1. Requested fromUNDP GEF SGP (local currency, not exceeding 450,000CNY) :
Bi%: M UNDP GEF /MIEZKHEINZS: (R4 45 7 ARM) : 300,000 5T

2. Co-financing (local currency) and partnership:

ERE (ARW) AKEXR A—EEHETIHE, ATER. ¥R, THEFENIFRIKERR)

Donor/local partner In cash 1 & In kind JE &
HE 24 ARk
tERABLZESS ( BiEFVA) 96,175 JT  E SR E T BE %

( http://www.yiku.org.cn/

)




3. Total project cost (local currency) : JiH ¥2% (ARM) :396,175 L

Project Characters i 5 4

Project theory (Tick one) Project category (Tick one or more)
TEEE (ARRE R WTETITA) THMSEEE (T4H)
/NGO capacity building and Networking to support zero waste | X Project enhancing community governance

community project capacity and improving multi-

SCRFBIRFFAL R IET H AL 2 2 GURE ) B R N 25 2

stakeholders’ participation
HesAt DI HRE A S 2 Rl R X 2
FORTINE|

X Innovative project including governance
mechanism innovation, working procedure
innovation, technical innovation etc.
QIBEH, BARRBALE . TN, &
ARBIHr

About the Applicant: HEH A fHi /T

Name of Organization Hl#4FR: LIRS AMEES

Organization Registration No. Hlf4E—#t4{gFHARS: 53110000673805241W
Date of Founding 7. H#§: 2008 4£ 4 H 16 H

Number of members P A% AR _3 £, FIPAHR 3
Person in Charge ik A\: 147%

2.




Bank information:4ff75 5 7 dUREUTEMGAT  #ATH PR S J1000070414106 k5
01090323600120111001619 KP4 F% B |ARNEYN G Ko

Coordinator BX& A: %=1

Address Hitik: JCHCATE BHIX AR L9k 8 Shih RE B 12 )2 C &

Phone Hii%: 15811033823

Fax f£E:

E-Mail B T{£45: office@woqifoundation.org.cn

Organization Website #1143 www.wogifoundation.org.cn
References (two people from other organization who know your organization well)
HEAN Ok BHAMNAM . XHRUVHE B T 2 AHEFEN)
1. Name #£4:. 227 Title P14 FFEK organization ¥lf: JLrie S0 /A% K42 telephone HE:
18611096776 email HE$E: liang@hyi.org.cn
2. Name #:45: WGt Title BRS: ##%/P15K organization ML I K 2zat 22z B/ L bist 2 2 2 il 55 ol
telephone Hijf: 13683588508 email Hf4H: tao@bnu.edu.cn

HHE

RS TR A KRR 2= LA £ B A%, FRi,

— RRJU

“BAEFAAU A N FERB R Ir LRl B s i i EFr 28 BA BN DAL & A3 ST AT




FEMEER AR, JEMT T, iR TELLR. 7
— gtk

Brief history of organization (including Number of projects implemented) HIMHHEHRE (BIFEEET EHRHEER) :

2017 4F 7 7 25 H, JERUGREAwil G 2R REURATARR) “HeXBAECIE , T RAPONENEELSA, L
55 PRI R AR AR S, WERRANKEE . REREGRUITREETR NEE ANEM AR, HESHERERY . Y
REWHE, (EdENS HAMREMAL. BAEREL, BusfEeoi, wa Bl eier-. s, wiabss, Msrasia, B
P ESIUA ZICHITFFLE R RE,  DARCHESIPRSE AN Al Fp 22 A UG

RIBE S SIE S42 57T 2008 £ T AESS. H 2008 4E £ 2017 4F, HilESSFa R It SHA &I R T4
SRS, BT R A RAESE NI, ESEARZH . S5 KIGREAE NI TTAE S E R I B AR,
R IR B IR 5 A PR R T H AR ) — K 30k, 2025 4F 3 A MU SRIGEE 4 4 v A A 1 PP B3 BH A58 FTI2024 J5401F
4.

HREEEPATRIIE A 1L3RTEA LA R s ik L 2SR U IR I (3B A EEELAIRAT])
2 eSS AR M AR R GRS A RIS AR DT R (BT NS ARFEITEER) 5 3 “FBHEF (A B
BARHEIE (BB LIRS AmEER) 5 42 MUK IATERSEE S IR ARRIH (587 ARk RE (i) Jt
HAEAL)

Relevant experience of organization #4457 fi 35 I H S8 AH < 256




RIFEEST 2018 45 10 H 5 AR A @RI F AR T SRikE KSR 8/ . BTH RSG5, E80T
JEZI . AR, MR ERAE— A S AR RN BT BN TR 1000 H AT BSOS B, [RIBUR R AT SR, AR RGBT Ty
M, KEESS 5 —RIKEMEREEAE, H—RATI R & 2R 0, 0 I AT K —— Skt K Bk 4 28
ST ALY o (CEREFYIGERES A LU AR (2022) ), DARCHABAENER GEXHERTFH) . GEXAL
ZUEE TN %, s AU ANAmRE . MRS R,

BT AL ISR o SC e I H A 200, KRR AR A 58 SCRE/AE SCHNTR -
10 (OB RS VG A 07 56 — — AT R AR B R 8 2 SO A ST E X BR 7 JES I H R 1) ( (Abnttt
=4141) 2021 4555 1 1)

2. Catalyzing changes on the ground and up: evidence from 106 ENGOs in community waste management in China,
Shengnan Wang (F44#) , Xuemei Bai, Jeroen van der Heijden2 & Xin Tong, % 3T Nature,
https://www.nature.com/articles/s42949-025-00193-0

3. 2021 4F 4 J, IKEEe2 SRR mEES . FELEAFEGH AU R AR B a5l R
BHRNIT A TG IR F Y E BBCERBITE,  DASCRpE SR MR A P I i 7 A S R FE P SUSTR R . TE SETTREmi . welh
10 22 T IROTTE, BUS TR E M RCR, Hhi 2 M BCRIE AT TRIRE L, TR T AR, 7 T RN
M.

4. 2022 4 2 f, 5125 REAHBARD RPN N—E, S5FHGENZE-A TR TR, TR e TS
USRI A AR ST 1A, SCRPAIES AR B 7 2R T AR

Project staff (please indicate names and roles in this project including project team members and financial staff)



https://www.nature.com/articles/s42949-025-00193-0

BHBR (FRASE5FTHEKMARES . 5 RAEATH IR A5 H 48 5 )

w4 ol | BT

R4 E/y Wi BTG A S A G BT

e % WHZM, MSTHHAT. A0, EEh 45 TAE.
(K 5% WHBETE. SRS,

X RS % W55 A%, SABTIH ATEONIN 55 A0 56 TAE.

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical

details and living conditions of target population, with relevant maps attached)

BAEMALD: (REMASE RRAE, S5, HIE R BAS AR, 7 75 hi— U E90 B m7e T E A B, )

i H 7 5 PR IR ST DORIEITH B AU BBk 55 (At XA 1

No. of households: No. of population: Ethnic/Religious representation
WHRREZDP: Wi H FASL: Wi H = RIS B A

Annual average income/person:

B RS




No. of participating Male No. of participating Female No. of participating children
255 H B A S50 H AR 255 HKLEALG

No. of participating households:
S H WK ERE
2. Introduction: HEANH

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential
so that changes and impact brought about by the project intervention can be evaluated. It is also important to include
an overview of other interventions in the area, both ongoing and planned, by local, national, and international
organizations.)

MR ASBTPRAWEREE  (HAEEWNEROAT DR, HERR Tl ST H Bk iy sUs fiss
Wi, il a2, [ ORI E PR 2 AU 2 M R AR T A T E SR S T H A ST DL AR L, )

B H B AL A

LTI RMUA FTHFEE R T 9 S A P B S B B AR 7 AR R R WD AN W, AR BR8] B [T (A B W i BB 5
il (2024 AEERRIEYAEBRE) R, FTI AR 77 A= B R A 2028 4-1 21 A2 52 2050 41 38 A2, 4Nl
RARBESATEN, #2050 4F, EBRREGFRRYEBMA-F#M, 5% 6403 {2870, RIS B R A th &
IR, 55, M ZHEERK.




(2024 AERIRRE R R B AR Y SR, WTRRSIRE B AR A 16% 1 B AR H BT RIAL, 84% 1 H At e L ik 1
BELR ., fEeBR)Zm, FYLMR (SDG 2) . nRERLEIR i filgk X (SDG 11) . KN4 (SDG 14) . [idEY) (SDG
15) | FIFFIE L 55KHIM (SDG 16) JeHAMEHLE, MHIGEAPE, B 2020 4FDUORA TEPRAS. TR 7L @i
W DATEZ A Z N BT Rr 2l & Je HARMU ok, AU B TR EE, BRBRE ST Mt S py T Regi . 2mn, HHF
B EAAESS S IRBRAEI T/ 4k X L P S B 2 PR 5 M P s A, 9 ] R R T 3 3 — R A B A O A Zero
Waste Europe 11 “ZKY)” Ik HAES LAY FRENTVER HARS— MR “TRFE T WHT, FEHAG45] 45 Fh
(A 73 53 FASECRT R 80 % A3 (IR T (5] 445 T KRRk i BT A E R g/ IV A 2007 AR5 38 1 B 28 7 s
P,

Hh Y A R R 2 D T IR R B A A B, BUR S A R BN B o JE i L S S5 SRR BR (R S, Al AT
W3R %, AL AGURYE H B NRYE B e IER A R 4R R BT U8, WRMEE T EEFHLX
WA RENE S Z AR, A, RIS RS R B AR AR AE G i R R, A A S AU AR T A R, LR BEAE
W, WEEZ RPN TS GU0ER AT RrAEdlE, Fpnl@Aebi o EBCEAE TR R T, SHIA R FTALX
SR i il 2 MBS AR T T LRI M )

i VFIRR,  “FERFAER REOH 20 7R EE AR, WA it iR RIR
WIXEZ RIS, HAT3IRS I AA 20U E. BT — AT s B U BN 22 30 BOILE 45 AT AN 2208 5 BUBL Y R (B 5
PUESEA, AR EE AR PR IR S H AR L, BESRFAe S BE R SR M

Ui B BrEsutl RER




M BT 90 ARG, [l Set X AR TSR AY A AAL B, R A m LT IR AR IR S 928, 1996 4, HiBkAT
RIENA, MIAFOSREE RO RESR 2. 22011 4F, HESEIRE R A REFE IS5 —F KT IR
WAL, bRl RIS SO HESIIE AT G AL 5 AL R B EL

2000 4F, JrUg bk i s e, i N TRINL BTN SR AN S A e A I AR 2 AR N K
W, BRI s

2010 4% 4 J, AEmEESRAN (AimbaR A B isoRTEr ) , 5, BRI RISk S Rl D A i B A, R AR
PETRBIR R AT REN 2RI, SEBRECRIER” , B BOR LIRS Pk Y SR

20154 9 H,  (ASSCARIBCE AT R ) St SATE M= E TR B, HEh A= I LS I [l i b B 45 5
T HEAESIRE A S, WE WY, it RIESSRER T A TR s bRl BT o0 28 [BSOR] FIARTE:

CH=TRLRl) 18 H BRI AR IRM ORISR A E R, REFAIRpE A R, I sty A8, A AL
S SR A RET |G R,  EREA AR TR RGN, PR S SR

2017 4 3 HE S Bedr T kA (CLETRBIRIr EMI AT %) , HIfESE 46 Nt TRk 38, teHi 2] 2020
A IRAE TSI ORI R 2R 3 35% . WS Z2 b2y 4y th & SERE4n N, A ) IHAE AT AR T E BRI 7 285735




2018 47 1 J, BAEWRINAITENTRITEA (R TAEAREE A B JEE P T ARG ) |, 2K 2020 47 iR A iE b
P Iy PATRE: K RIAE] 100%;

2019 4F 6 J, ESFMEARAA (BRI RS HGEE, MUE B UA BT N REURF . 2 R BT G AR S B i 73
PRI, PRSI AR B R o iz, RS AL B AR SE,  SEBLIIR O e A R s AT
FERAE O WRZ KAl ( TR AR e LA_E 3T A i TR A i R AR ), MLEH] 2020 47, 46 NHE iy B
ARBINAETE BN KA PR SE,  HAR IR S B A AU A 15 S8R Fe e B s

CHPUTAL ) 32 W AT EIE IR PR T B, M 2 2 R BT R e RE PR A R A . i R T 0 i [ A i R e 7 i
SERIKIR IR B PRA R . IR E UL M i . bt e R AL . L. TEERL.

i bprid, #EHRREA REFYERWECREM TREAEE £, N AMESIBOR R, UlTEFAE R
BIHAEW, AHAEALKZ TR AR A BR R . R REETH G, ARS5 . BRGSO DE
Frah O, s SehR A BRI T A MR DI R FEYIE BE, SRS E BLEUR A vE R B it 1 2 ARl po ke
A, XMAF R BEFAL PRI H AT, PR TR, S, BRI, SHORREILA R YR i B R
P At Bt R EOR R A G P RE R $ 7T

Ui B "4

2018 4F, KGR ARG RIEFIGER KAt KB LB H " Fr2 T =M. TAF, fERE). K




BE. WRISTRMERE AR TR ENAR. EFRFUEHESNZN, SERFRE. G-, tmitEEL A TR
JEAL DA B VUL T RIFIKE R AR AT sh 2RISR 21, REHE S Skt a 2wl o g
T ENGEXRR, RERB SRR TR T AT E, HRET57 B iR O R,

TERFFE SIS, KB 2 AT AT B Sl SO R R F A TR A TR T R4 %
A, EFREAEOILT, XEgE AT H P TS it SRy

TR FRPEIE, KA WBEXEE, ERR. BR—MHEEATH LRI, I E 548 SR,
EREH:

UEE: FERFIEEBE AR AR Y65 S LB T . AL ARy S b AR ORI TR SOARDH 0 32
£, EbsEAREY AL (IWWG) BlepEilZ i aZ i, “EYRSRYREENL” EhraBEEE TR,

EWERE: PEASREGA PP ORT 0, E S BRI R R ERE SR B KIS E RS . RIA IR
GRIRIEM S FRABPITE, KRFARIRIC100 Ao, FPIOCAREANE 20 RES. A KGRI S ARSI DI TSR AR 5E A 5%
PR AR, HZURPEE SRR TR, TR RES . TEER G S SR EEGR R« B S0
TR TR G AR TR LR T R,

Wr—t: IRBAMESSEHFR, TRAMEGXARBK, 2017 FERBU) THRKIEFWE B PIA R A2k X 52




BRI SRy TAE.

¢ Main problems and needs FE BEAIF R
1. ENCA R T RIEFA AT S AR A P R, (FI R T FEERRR (BT B RGE AR AP
AR FBERIAEKRIEIE" ) |, TSR ARG 0 DONEUR . ARG Al AARTE R R MR Ty Rk it
715
2. ATRFAAEX LG WIIERE SABHBORES, A2 S BUTXHE Y GE SR8 553
3. TR FA XA TR A A e W7 AP IR SS ), TERGBURE . ol A =T7ary R, B H Bt sh skt
T2 FIRFRE, BRZUHESRE, RPN,
4. B AILE “FIRFFALIX I H 2%, AR50 TR FUuO8 ) ey > A SR 3 i o) A XU BE W RO IRAE,  H i s
BRI
5. CAMTRFALXERAILF EZOARZMERNEREN T, SHEFCRRENMZBA L, RERITEFRZ .

o Rationale /Solutions E 4= R H/f#g &
ATHRFA “BRFALX R H A, PR A SKEE. KR, BSTAE NTahiERME RGN AL
BS% AR AL RITSL B a v E S5m0 ).

¢ Anticipated results/outcomes iR
1. $BE—3 “BREFAEXT REIE KRR PMER 2, AR KETE SR Feat K@ g A 5 %ol Pk
2. BEFEAHXT AR TIEFALIX” RIE H AR H A, TR E FH




3. Project contribution to the following portfolio outputs and indicators i H %t F 772 B AI38 A5 5 T Bk

Please check one or more boxes as appropriate

HAE I ENIEE — A EGIEI (AR JElE nTHT A .

NGOs capacities on zero waste community issues improved through capacity building and networking @34t & 2H 2B RE 7 i
MM, IHE “SEF HXUE EHEETEIRAT

I Number of NGOs received training and technical support f5Z|551I| . AR ZHprH 2 H 8

< Number of indirect NGOsbeneficiaries [i]$% 5% %5 it & 4418 &

<] Number of knowledge products of project i H 7t RITH i (AN . MR AR, MUBSE) mO%cE

<] Direct project beneficiaries disaggregated by gender (individual people)/43-E 3% 1 BT H 52 25 A5

X Indirect project beneficiaries disaggregated by gender (individual people)/4-4:5 551 T 1A 55 H 3235 A%




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be
different after this project has ended? What will people do differently after participating in the project from what they
do now?)

FHERERR (RUTAER: XM EEEEMG A7 TESRESEHAAR? 250 HEANSE M 2BATERFRKK
287 )

2) JEITFIVE /Y. $RTE CBERIFFALIX” R H AR A S W

Note: When planning proposed activities, please consider time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-
existing community resources, without having to wait for cash transfer from UNDP/GEF SGP.

H: BT RGN, E5 8 B R AR A XTI AR AR T, SREHEER. —SEsF AR EA KR IRE
5FFR, K% UNDP/GEF SGP KBS AT AFAT.




Proposed activities to achieve the Anticipated results Indicators Data Baseline
objectives A R SR BEFRP (Wi F 3 hFs R source HEHE
3B B E A T A 1 3 HIRER 1 AR E A, BB E BRI
)
Activity 1. T — MK L | 5-6 34k I A T ol ISR | 0
THES: B BERHK R | Py B2 3N 20+ (UNDPYEBEZ: | i
LI H KRR 2 T MR 4 AR H AR AEAIE [ BT 1Y
HHRAKHE)
Activity?2. PEdE R H AR R | 1 52T Bghe 0
HUH TGS L4 2022-2025 4EETIKTE | Z3h4r = i 1 0BG RR %FI%
H PATHU R T H B85 EP R AE S N A B I R | RBR
SR AT SCE YL
HAEZAH 10+, Bz NRE | I
20 Ji+ (HH kB RERSH XA
H &)
Activity3. 6 ZI FAKERIATENZ | 1 SR BIHER SCHRBIESE 0
WHESh: BEETPRIDNR B A S | a0 H i e 6 L T IRHF JEBHD
7RI H B A 7 Al K5 AT IRE LR PIRICSR




Activity 4. T EERERIT | 1 (B BF R 79 H R DI 0
WEEE: BRI AREIHA | MR T AT | 1 G EROICCR R
ke AU DALY 16 EHLK G

5. Project Workplan and Monitoring Schedule 3ji H TAERI & BB it (] 8

Project Number: Project Name 3l H £ F5: 2% 74k RSB 45 FiRA =5 M 2 @ik i H

Name of Grant Recipient S22 A (i 44 Fr: LIRS AR 4SS

Brief Description of General Objective of Project:
(LRI WA H AR ATUEREOA TR FEAEIX R0l H o R, THRM g a SIREE. ZBOTFRSERRA ™. B3 LIE AT
HERMERGNA LIRSS, TP BR XTSRRI S0

Project theory (e.g., zero waste community demonstration, NGOs capacity building Project Start and End Dates:
and networking) Wi H 38 (#E 2 HA TR 4L KBGEHY RE S H BN 28 2 1% T H 1k H IG5 RS £ H):2025 4 6 H 30

H—2026 49 H 30 H

Brief Description of Specific Objective #1: i ZUiIAERE HbR 1 (ESHE 3=, &EM K HrR)
Wit H2A S50RAE, HESh TR FALIK /R IEI H ARk 2 18] A 2562 i -5 P ]

List the activities necessary to fulfill this objective. Indicate who | Milestones #:EF3 (¥ H 2k 2=
is responsible for each activity and an indicator for each

outcome.

S SEEL Bk AR B35 3l IS S D57 Bl sl R




AR

Activity 153l Responsible Party | Indicator $5§#7 2026 4
Vivil 1-3 4-6 7-9
1@ RE | Ok AmES | 5-6 P& L= 2 Lk
FAERREIAK | & 15 30; iy
P2 ST MR 25 HiEZ L 10+ RS
(UNDP“ZE &4t
DRI H AR
SE I A 2 0k
)
1.2 4 2022- JemikEasiss |1 AT AR EAN
2025 EERIEFHIN | & 1RG5 BRI 5ea
H PATHLA 55 5 HXT R NAERD &
RIS IR ST
FEAT A%
HEZ U 10+,
)22 4 A\ 20 7
+ (JiUH PR IR
AN D)




Brief Description of Specific Objective #2: i Z il EHIN 2 (FESH%FE 3 e, KEMEHR) -
WA HITAE PR . etk $RTHEIR I RS H TR S g

Activity Responsible Party | Indicator 545 2025 4 2026 4 A&
il 6 79 | 10-12 | 1-3 | 46 | 79 H 5
21 WEGEVIADIR | ARGREAtAEe | 1 hEBIHESR WiH | & | AT HiH
HAMAERRTE |2 6 R TR b SR | WBE | PR Tk
T H R A fr A % Fr TR TR Wk | AT
o7 H5 | By GIES
[LTE7/ A 5/
5t HiH
(5N
L
22K FAXR | AGREAmEE | 1 REFLXR AR AR AR | FIR e
ERTIISPAIR At S = SERISESVIES [ I I I IV R A —E
LRSS E S FBL | F0RE | R | EVR IR
Sy 7 i
14 “|ERFAHR"
RSB

Indicate persons responsible for monitoring and progress

Monitoring and evaluation / Reporting Frequency & /4% 5 it




reports: R
UL A TE 000 H B A R 5 1 A

Monitoring and R = = S I = S = S I A = S =
Record-Keeping M BAIAF ] M| R | RigE | A | AR | R
=] =] =] =] & &
Progress Reports # @t & el it g 2Ty
Mefty ey ey

SR AT DR IR H B RO TS, BT MR AESFrA R E BinRiEsh. RS ZE EHE 10 TR EsI4 4,
M52 #F—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to

include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in

the above table on page 10.

6. Plan to improve community governance 25+t X IG BRI

BY SRR BORAB 5 R e Y P B

DR BR AT H JR A B — AN G . AEXORIEAN T (RE R TAEA B
Z5XHESN TR FAL K R, HPOETIAITIR PR M A K T7 . FET H R B S R B X6 LY 22 35 A1 AL,

GIEE. U,

Pll.. #EIXHLE




7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning

and design; ii) Project implementation and iii) Project monitoring and evaluation)
PR S 5HTR (R R KR S5O H WAL BT, @9 H L@ B 1B APES)

ARWHAWADAAR R @525, #E3) “TEFHX R H I EZ AR AR A - S A @ HRAE R
etk 2Tt “TIRFTALX A H AT S . A HARRY S8 SRR DARYETT H K PR R EE S S S . ARSI H RIS
AT, RERIAE L T T 1 AT — SR AL X 28 A R AR 0 B S — s O A R &, T 700 H AR
TR HAE L.

FEIH B HE AR 7T, 20 E P A2 AR A T 2 RE A EE BRI R] 9 5, R AT AP AL A A A Bt T e . e
WL, T RIE LR, DML —200478h. [N, dRea AT E AR 505t ad 7w it H AR R Suist . 9T H
RS A, R 2 B 7 T I H BB RSB N2

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned

and good practices gained through the implementation of the project)

FREE (RIATT R, A EREREE I E SRR, SBRE, HRELER)

RRRA = SRR AT H (%0, BUH BIARET BN AR, TSGR, SETT. TR, JTRS 5%, WA
FVHARBI R, . BT H LB EE S . ITH R R A 7 SRR A5 1R P B 20 A% 1 DA S S I By
Syt . UN PG5 RIEEARA B 0 H 280 e E XA E b2 i e . e, B H B RITRBCRFHE AR R 2 R A A AT




MR- EFFEERT AN L,

9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and

needs of women, youth and disable, and how this project will enhance their capacities and empower them to bring
benefits to this project) . F4E. REALWNSS (W HWMERLE. FE. BREATRIERMTER, AR E K
RAMAIREE ST, LRI, PAZRTH Hrokast)

“BIRFALX REIHE A 2-8 AIH B SN FEALH R, LR ESEOATVIRFRFILMA, (et 2 NIE
JAEAEAE A RIS EE N EAE S 5 B K PRI

FEIH B BN B T, Pk D SRABRHEA I H W5, (&9l ST sh AT PG LIRST . I H /Y % SR8 PR — Ao ok
TR AN, AR A SIS TR BT A S 22 e 2835 S A 4 F 45

10.Major risk factors and approaches for solution/avoidance: =2 XK B & R BB 5 mM

Problems and issues are common in any project implementation.These risk factors should include both internal factors and
external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief
solution/prevention to minimize the risk AT ]33 H St e il F AR A7 IR MERT )R, X 4B XU TN 3R pU A N B =AM R 7
T H 9 1) £t BRATAT R DATEOA 0 XU PRI 2R 052 n R 3, i 15 0 I A e i XU P s

Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention

IR PRI / 1A R (Rl /M%) R BT T




1) “FBEFHEX REHHAZ | 1) F 1) WH AT (R RS S i

Al REA BRI S, AT F2) ARSI E KRB AR, (BSIT
oL, TAEFA. BAEME G0 FoJ LA, BUWRESRITH L R 55k, FE
HBAAARE, TR fEL It AR FEARR LR, T T

SEAME] B — LBk, ATEE
FEETROGSA =R

11. Sustainability of Project Results: 3 H iR o] Bese ik

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds
have been disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead
when all the funding is used up after 3 years or even 5 years and consider the factors that could contribute to the
success and continued impact of their project, and address them accordingly.

T RAAEI H SRR, S RIIE SR ORI 25120 22 AR DR/ VBB 0 F B8 SR SE R, IUH RSP IR REFFAL R ZAE . 0
i Bz B s H 5T 158 e 3 AL 2 5 AR IR oL, 5 B WA ORI H s AZERF I H 5o N ZR, TR I ATERA .
(EABEE. AR, YUHERB L E v




AIRFEAL KR IR B R Y T LSO, AEAURA A SR s o A TR S, I H S50, AR H A IR f ] e A 2 2 F B8
KNG WS, REaRESBWaRET B B ARG TR, FRIERRIE SRS,

12. Project Budget: Wi H#i&
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there
are other expenses beyond these categories, please adjust this table accordingly and specify. gL FRTEEHEG WG, WL

A BIRIAED, EaE A, WA DA TRAIAESE, TR R R .

Category of Expense Expected Grant request Co-financing sources
WHERH expenditure from UNDP [y e S
Wit 2l M UNDP K1 Community Proponent Government Others
WS | MK E L BURFEI] Hofth

Cash In-kind Cash In-kind | Cash | In-kind | Cash | In-kind
Wa | B4 | B4 | EES | BEe | BRS | Be | S

1. Budget for activities Wi H{EZITE (= 90%)

Manpower/labor A\ T./55 7] 85,250 68,250 17,000
Training/Seminar/ 112,900 107,900 5,000
Workshops, etc.
Wil s Mm%
Contracts 43 £ [A]
Equipment/Furniture %45
Others | Travel/lodging/meal | 31,200 31,200
HAb | @
Outreach and 66,300 61,300 5,000
knowledge
management
AT
Miscellaneous %4%% 1,600 1,600
Subtotal /Mt (1) 297,250 270,250 27,000
2. Admin budget fTHEEWE (< 10%)
S5 30,000 6,000 24,000
GIREPIYAS 1,500 300 1,200




445 BATH 52 T.%% 45,000 18,000 27,000
MU RE TR 22,425 5,450 16,975
Subtotal /Mt (2) 98,925 29,750 69,175
Total (1) + (2) &t 396,175 300,000 96,175

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 3: HWFEWRFEH
BEEMY . EEMM BRI SR,

Projected expenditures under UNDP fund per tranche during project cycle Wi H B NEE TN X A SHERSE)

Expenditure Category 37 25| tranche 1, tranche 2, tranche 3, Total, % Total of
[local currency] | [local [local [local UNDP fund
1 currency] currency] currency] | HUNDP% & &l
(HIEUNDPY%E | 552% 3% At B %
£ BBI50%, (FiFUNDP (FEUNDP (NET)
AR) B B V&R
40%, \RET) | 10%, ARH)
Manpowetr/labor A\ T./%5 77 34,125 27,300 6,825 68,250 22.75%
Training/Seminar/ Workshops, etc. 53,950 43,160 10,790 107,900 35.97%
Sl %
Contracts 43l [A]
Equipment/Furniture £
Others | Travel/lodging/meal 15,600 12,480 3,120 31,200 10.4%
Hi | zeimfass
Outreach and knowledge 30,650 24,520 6,130 61,300 20.43%
management & FIHITRE
B}
Miscellaneous Z%%% 800 640 160 1,600 0.53%




Administrative cost F7E PRI S7

14,875

11,900

2,975

29,750

9.92%

Total &t

150,000

120,000

30,000

300,000

100%




P 2: BIEBERE (RE, HEMUE TR excel BitR)

TR A eS| B M UNDP B RERE
[1] B | HE | At HRFE e | e [ BERimsR | BEmELR)
1. HEEHHHE (290%)
30 1[3]:
T TkF
ipuzes pritis
/N
1530 2:
R L
T s
/N
...... T
T H P4
L A2 REgie | ks T IERE
/N
(1) WEEEBE
2. FTHEETH4] (< 10%)
T A Nprtis
T A3 TR
(2) THEEATE
BWHEAT(1) + (2)

PO eIE: a NJ1/55 01, bIFIBRTRATE RS, cotar, diksg, edifb: SAEMMIRERH, A ER/ME, 9287k,

IS €2

[RHAMHLA IS atkiX, b HEHLM, c.BUFHLE, d. R, e LB, fIAD

(8] IR H iEsh 4%, BLAb 5T H A SRR 5 WUH AR RI B9 sh A —2k.

[4] HAKEGTEE BN TENAZ, W B NSRBI . AT B AR,
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