I H 2 F5& ¥ Project Proposal Form

Project Title:

W H AR BRAAE T EHIRX “ HMBAN” B X RERK 6137 %5 5 B

Project start and end date (2-3 years, not exceeding 3 years):

WHEIEAME2—3 4, A3 4E): 2024. 6-2026. 5. 31

Budget: 1) . Requested from GEF SGP (local currency, not exceeding$50000) :
WHE: M GEF/MIEKHBIFNER (ART, FEEEHESS ARE) : ¥361.400

2) . Contribution from others including from communities as follows. (local currency) :

FAhF S RWAEH X HHEE ARFD

Donor/local partner In cash L& In kind JEBL &
W&/ 2 E ek

Rk 7 6 JoR R B R B 3 ¥ 60000

PE2 T 7 B i S A ¥ 40000

MIRAEX ¥ 6000
X HEB A2 ¥6000

Pi— BTk E S ¥ 6000

HIR X ek NBEE & ¥ 6000
TRBHZE (AL ED. BB A R A & ¥ 30000

3) . Total project cost (local currency) : B E£2%% (ARMH) : ¥515.400
Project Characters 35 H 44

If project is located in the following priority Project theory /focal area (Tick one)
areas (Tick one) Wi H R BE T E AKX i H 8/ E RS (373)
(ARAH “RBiE” THEFITA)

Social inclusive (Tick one)

W HBHSARE GT48)

[ ]| Alpine Canyons in Three Parallel Rivers X] | climate change mitigation (e.g. renewable

area SEFEHL =TT 367 0 X 25 1L 228 00 energy, energy efficiency, low carbon

transportation)

X] | Women-led project
LA R I H




(mFA R REER BIA M P WA (i AT AEREIR . R
BRI LT I8 Be61> 2 ) RERL. fRBRAZIESE)

[ ]| Alpine grassland and wetland landscape in X] | Project strengthening women’s leadership
Sanjiangyuan regionzﬂﬁﬁﬁﬁﬂﬂﬁﬂﬁ and empowering women’s participation in
M (HFiEA EMERER M. RIS addressing climate change and establishing
BN R R B 6 M R RO {ow-carbon systgm
4 M 204 EL 160 £ 4 T ¥ SR AT (1 B 98 L AR NN SIRAR ORI AR R St
JE LD AR AR BE L PE S 5 [T H

|:| Tropical Coastline landscape of the Beibu |:| Chemical and waste management, |Z| Project enhancing community governance
Gulf JtFBE AR RM () Tk zgz;%gzg% ?Eaina?;gzji%tzgﬂ%@ capacity and improving community
BE X AL T, B, livelihood
)R AR TR T RIS A 1046 N T S AT BB AL DX IR B RE A7 R AL DX A RO 0 B
X, JholXgHa(B 4, wHhi24a32
20

X | others X] | Project engaging ethnic minority, youth and
HE people with disabilities

DHRIR. FE. REALZH5RTH
About the Proponent: B i§HLE 4

Name of Organization HLIJ 488K : B 1 2 (4 5 s PR CR B 40 L

Organization Registration No. Hl#4—# 215 F415:526100003056063617
Date of Founding 3 H #: 2014. 11. 24

Number of members JLIIA$L: SHIAG 5 4, HERAGA 4 4.

Person in Charge ATt A\: ik

0

10




Bank information: #4758 JT /17 H EARAT A A FR A Al BRI 70 4T ARAT IR VFANIERZAHE S J7910034681301 1k 5 102048625855 K /' 44 Fi¢
e 8 2 £ JiR PR DR B L

Coordinator Bk & A

Address Hthk: [ 7545 78 22 TR X AL B T 36 5

Phone Hii§: 029-87214488

Fax fe B C

E-Mail B F{548:_501341249@qq.com

Organization Website /1 M 4:

References (two people from other organization who know your organization well)
HFA CRAFAYLA. SEVATETES THEK 2 LHEEAN)
1.Name #4117 Title BRB A BK  organization HLH K5 A 25544 telephone HiE 13691506530
email Bif4H futao@woqifoundation.org.can
2.Name 244 4 1525 Title BR45 EI 1T organization HLH 72 i BT X /i — B 116 70 F 4k telephone ERE 15891782595
email 4/ 534503869@qa.com
Brief history of organization (including Number of projects implemented) HLAIFIRIEGE (AIELHESN B HER) -
—. W4
Bl vt 2% 0 SR S AR E R0 T 20014 48 11 AFERRIE S REUTEMROL . B0 THESMRAT IR AR MR, o0 TR R AL X 3R b i 2y
R R T SR VA G A 555 AREE TARIX SAEIX 2 i, SREUA 2 SIS & 10 T3k, IRE AR AL IX A A v A X
BUR AL ISR E 7 A=A B 5 DB BOR ARERRHE - HUETT AL XER R i R i R 3, SRy 2R kPRI iscf il
RGO BE M, A A AL 2 R, I TIRZ . T, AU 2 e RILFIT R RIREIH , FER X —
bR R EPIE AT L R G RIRI, pA A48 Fa R > AR IS IR ELIR 7> S HniR .
WA BORHEE B R HENL . RSN R E HOI R, IR ERIBHK, )5 20 B EhoEAT SR, XERS 55 KK
B AEFT AR B T o KR v A B ITRE A IR, I ANLAIIER & 08 22 0 B RS T B R HERE T, A X B R HEAL Sl 4T3, ks
FRAT A I 7 AL AR S0 HE A R A, SEBALIX PR 400 (14 AT oy 6 B
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FH=ABrBUR AT L . SO R RURIERIR D KRR ket B IR X R RS F R 8 2 A SR B R T R A IR ST I/ oK, 78
V22T P BRI R AE DO 15— SO TR X N A DR E4E BRSSO, A “IRBIE” . DL SRR AR AR E AU INT, BEA 200 2
TEHOA DCHRAE BRI SS 55K, SCARREIR YT A, HEREA: X R TR S i

RSO R FURFERIIRE R, HUMILALSE. BUFT. ARBIATEIERE T 2 TS MR, “IhRIGHE IR REPRRZEORTTITH 3475 B
SEITRGER) “ aEEFFEESHI CARETRD RERIRUA T E ;g IR RIEREE “ 3 EICHE BB & . Ak, ARBUTSEMITA
AEHIBRIE A HADEA I RIEPRIR “GR7 ;. PR RIR PR Ak 5B THRI T H L F R B a2 Bl AL A S
BRIEROLVFIEF IR “AESIMRNFIE R 5 “P%liE O EL IR KA B O AVE BT TR TUH AT 2 “DIAN R (B
B 7 PR RIS R TR MBI -BMENIR [ BERR 7 RIS T P Z RIS AR ISR ST AR TE “ARAER T s SR hi oy
AP SR B EAR TR T 7E3LT5 P % T 2% 03 S S5 B0 JACHRE A P 2 v R i "G B AR 95 I H R FE R AR “ AR 5 T BRIE D R AR XK
BIEEBHRS HRRBICF LN R, R LR EAH . WENEFRS SRR 2021 4 “ 2y FEEE” 5. 2023 4,
IMEIE I H ST BRI DI RE” IETH K LSO “HIACCI SR Z 27« R T e “ TGRS

BUR B A tlE, BUEE B ER G2 & R REBIEE ER R BKAKRER, BRRESHEER “RREFTEE” - ASHER “T
BB BRI EERI R Bt @IS HEAY) . P RIFE . B 07 s e AR R Tl GRS B R (SRTIE K
R BETA  HE B R B ) G TR E AR R ERE ) SFREEL .

T HUBBRSLBAR, RiFSEHRE 40 K4, EESLHBHEMT -

T E AR b ] Y&k fil MR
FBEAHXEEEH 2023.4-2024. 4 || M0 EEfIES T FENLALDXARERNTL, TR IH /N DR AL 4Ei2

RBE-UBAS, [EORER 2023.6-2023. 12 | IFERIG LR Bt | dEshZEE, sl fm RERBERFR T X
BIREFFL 6]

fEREAKRETTRI: WS | 2022-2024 FRFARIESS . & | WAL X Tk K SR

SR K S RETE —ap s , 15

“RBE” 20224E 2 A% | i -G, 455 7o BEE N 2 N E NN, AR 25
1T A Dy X R RS T SR TE T S U R AR R
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i IRSS ETCERAIESE I SEAR 0L . £R 45 TA A
MRS, N 60 5 DL A9 AR i
& SRR I S D=9 S E AER i 2= gulih)ii gy
CHEE ORI, BT B X R TR L 1B A
i

“EAFTHE, ERWEM | 2021.6. 1- P2 T AR X RCEUR, 2 | T FAE X MBI X 348 70 = T B v A B3 i
&7 R EWESE 2021.10. 31 Ji AR, EHEMREL, BREEAS GHEEREIH
WA, BEMRG EHAE . FHEi%s
JFTIE 2, 50 /N X SN, 2
DURREAAEE, BReCOIES. eyl
%I BEMHEA R EETE, B AR
AR X PR 6 2R B3 T FRE UL i S
e S0
FiRbA X AT et 2022. 4-2023. 3 | FIRVA RIS & TS | BTEM SR 4 1 3 b B 7 e ek 2
Aeies, 187 TP % 7R 5 10 T S A TR ALK
RAHIE: SMERAME | 2022.4 202212 | BePiBIAET. Bl | 9| SRRSSH AW, BEANT, TEARS
2 BIRREALE O K.
TR MR SRTRR | 2022.5-2023.5 | HLWHIRE R, iz |(G@ERHGERE. HED0, 7RG
4 (EREERER A § =i T8
Hity, 16.8 )
o5 TSR B R e vk 2020, 9-2021.9 | "EIOLRERES HRFRER TGS, W27 B R i AR
2, 67 EEE, KRB EEF TT R F B AT 2 fE

JEHEREHIE, 8IS AR WS B 2 —
g Jei RO B3 ) AR AR AA R o
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FRTNBIRLEEBSRE | 2021.4-2022. 4 | HIXFZE. FIX | 750922 0 3 Im DX p— 45 18 70 % AL X I J
AFEB IR BERAS. % PAAEIE B 30 70 A% O R A B R T 25
BrE L, 8T
T 2R B2 B R HERE TR 2020.6-2022. 6 | FIWXIWE R H— X S 5 KIEE Ak, R
ERAETE RS, 5 7 Rexsll, 5 RHENR
N e St 4 | 2020. 6-2022. 6 | FIXEREC. PE—i#E | NERIENFEATIRRERS I, FRALS)I A7
i A
37
KESGEAETE TR 2020.9-2021.9 | WHLAWELEE S, TR R EER 3 o RIRRE RS I, FTiE SR tA Lk i
100. 0475 il
=\ BHER
BB FEAE (BdiXFHTEE)
K2R Kk | “SRBIR” B IR
FEAH X EVE L RS e S 9 1)
VG 22 JiR 1 B PREF FRAIIR S 1] ) “YiB (R
VG 22 JiR 1 8 15 Fy % S B S v Al P T3 T ek B 0 ) o 5l
IR AN EEASH | CREBIE” B EERER, FAT SR N R AR Bk R
WL A AR5 SEEBH | SRBIE Bl R X, (B SR R AETE
Vh 22 R AR f o ARV A RITIE, B 26 HAPE e Th AR VRS IR 0O i RRaE” it
T BT U RAT “BR” BERBIIRARE AR IR N E
VG 2237 e ) “YRSEXURAT B, RIS T RER BN X 2847 R B RS R RS B
IR APATASE: e i ——— 4 22 T3 B/ INX AT RE R TR - R S 5 A HE RS B 55 k1) f 33k 2 [B] e T
IR AT AN RN AR S 28 T BT A B vk
AT ANG) 55 53941 2 TR VERE Ay 2 iy RR T FUR 2 7
WA A AT Xk H b5 4 X SE Bk, 2k 0 s i BT 3] !
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B A RS BRVG 23 £ J5 i MR B D R 1 22 R LA IXOT e b 3% 73 SR 55 3t /N X 3 )
DIk AATANE [ o5 ——— 7% “22 75 sk /D DX AT 3 45 Ao T 3 FR Y 4

Relevant experience of organization HLIJ7E BT 15 I H i I HH R L5

FATN N ELIR 3 SRR AL DX 3 Bt A R T VR A 0D B 7 A, SEER S i o Bl ¢ € SR PR OR B 0P FE DRI B 73 SR I i A
H RIVEIRZ R IRV LIS B ey son i, AR 4B RS o eiR e, WfEi sR4EiEoh = KGR P, RF R EEA BRI,
A A 5 22 MR TR BE AL AN AL I RS, kD SR TR AL S IR S5 T3, X ERAANKLF, B2 HUAE, RS, TE4EE
(4 Sk R E Fr AT AAEE TR IR, D SEARATT P s &5 LR T 7 0, B B WOR AT R IR IR T S8 B A A T s 8™ il (2023 4F 3R
ML 3. 15 BBRE T B R FEW RS | ZHE AR B ST ks 2 Rk,

2019 4F, R A HEARRET, RN ZMpOZ AKX Z, BEARE. TPk, ZHEN. KA SRR A5 0% N
%, HEHETRED, mElgEe A\ g REM . REFREITIERUE . RIEE RAZ 278 7 4E 40 F0F A S AR, 2 5 BB\ R — K
THEXNAEDEREERSEN, B “RER” , CIRFFHXEMAEB M NINT, et IR A, XTI B, s TF
b

MBI ITH CLAL DRSSPI, e A eSO 2 1 5 64T N 7 R ATE, 7 AR R R B AL X BEUR, 1SR KR LI, A S
AEAB DT AN B AL BAATL, (RIS FE /N X ST R, ARFEALDC RS IR T8, N RME IR AT BAE MK G4BT, i IR 4B M8 7 K Al i A X 4% 53 F0
YIRS IR, RERFan, REREEEEEZ WA BEHTIRE, %R4EE, B8RSRV, “RER” BRI E A Rk
JEE bR (SDGs) H “ HFR Lla AIRFEEGEHTAAEIX 7 o “HFp 12: WTRFSERIH RAAS 7, “EBR 13 URAR 58 E 5 4 Bk Pk ”
(2023 % 7 A 19 H, BEEEARGHL CRIARIX 174 SDGs 15?2 ) HE3Cr, BiBlwhedl “4E12” R BIS SDGs HAR 13:  “/URAAL L Hi
B S ekt Pkt B ), JFEHETTER T “BAR 1 57 CHAR 8: RII TIEMATFEK” .

WEZAFRE R, SRR TIRDX N AES) J R, HESIZIRNX 2T A 4IRS, EXA RS, BRI T IR AR 5HIXE
e B 7 ST i A b A —SE TR, SCRE T ALDCHI R B BEYR, G 0R 1AL DA AT BB BN XS J, SRR T /N DX A ALk
73, Gt i R B I XA A R MALEE T, B S T B G . B B AT, KBTI 300 NNX BT EES), 7R
A2 RE T IS I 128 4 JF NFEIREIT - G T R AERE IR S5, 454 DX JE BRI BE RS Y22 2 F fi /N AR 88 Ik, AL 1 AEIX T THj B 3 3¢, HBhT
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TESIBME 4 3¢, C58 M4BT 30000 4, R SEIRHER 2000tC02e B Fo S SHFAE (—FMINEATWI RO 5 L JHEH
REASLHA A ) &1F, OF 10 MR EREmEE, JHESH2IE R DMER L. SRR SHX AR ZEREE, KRR
HBINERHCAE R, BT DFEMAGEBFERR KIS OR . R STk FRO AR A o R 5, AR DR ARAS R T T AR 55 T
KON CRRE AR PRNEEBA R G RN AR SR B IR S S N A S B A E AR A A L 2023 SRS R
[ZAGIE R € S S 1 ST

gt A, (EAEEFTFEIREGSR R KAKRRE, @i HEBUE S G52 OCT 122 i B R b 4 v Ao B b R AL 22
WY (R TEEHX TR FREEL.
Project staff (please indicate names and roles in this project including project team members and financial staff)

HWEBRR (BRWS545ME MARESREARTAE +HRFAAEREARZNMEAR)

PATR R

w4 M5 | B% T H R

Wil 5 LIRS UN WS HES . It

YL 8 Wi H £ 5t PITI H B AR IZ B RO A X ) 3 5
Wb % T B P 157 TAESI /N, PEEHE. HHE
SIS % T H Bl FETRCREEE I GRS A (15

KGR £ W 55 N 0 T W 554 B

HRR R

4 M5 | B% i H R

GRS 5 o B AT IE R B RBUR R &, RGBSR, TH E
RN '8 PATARY # H it TS N S & PBH I H V& 3R E BT

Gl 5 WX R 1S At IR H W B AL AR S R

iy ES [ PR SR/ 53 By I NE Al R a2 A E P R X S AR (S

R % DR NI S PRI H 15T A NIRE PR A RN TR PSR
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions of

target population, with relevant maps attached)
BAREMAD: (RMEHRTAKKAE, 245, MBEE SRR AREBERR, &3 h—TK L0 E REPEGLERE. )

P BRATIE A TR X PO R B, PR L, 225 108.95420,. £ 34.26807. AHEMFAES, FIAEA KM, PEEILRM, ALRIE-CEK.
MR 2.06 P AR, WAEANDS6 . il N 8 MmHE X, SRt SR2R, HBaA W, KBUFHIOG. s, 0@k
e FEEME. R AT 3000 R EREERRZ)E 20 HEFTE, ZIHNXARZ, SERBOERIH, 208 &8, EF N D ES.

Nyt
kP NEE 28
[i843] ) [===] e
®
53;-;,!3’.‘
¢ o > i (¥]
BED <& ®
-]
#H o :1, ) Q
[
. [ &
] Q
~ 0
L B 4 o
4
( = -
o
* %)
&-omcmzEn_ o®

No. of households:_18720 No. of population: 46501  _Ethnic/Religious representation 85%7XJ%; 15%]0] %

WHAELZDP: 18720 HHAAH: 46501 WiH ARESEHER: 5%k 15%mHlik

Annual average income/person: ¥33211
WHRABERA: ¥33211

No. of participating Male _ 23300 No. of participating Female _ 23201 No. of participating children_4623
SEHHMBEAS: 23300 BEHHEBHZEAS: 23200 S5HARMJLEAR: 4623

No. of participating households: 18720

S HAFEHE: 18720
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Introduction: =M A

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and impact
brought about by the project intervention can be evaluated. It is also importantto include an overview of other interventions in the area, both
ongoing and planned, by local, national, and international organizations.) X IBRHS L PR ERER  (HLLE B I 2 B A\
AR, H IR T VPR S I E B SR B eSO AN o A IR 2, [ SOR0 [E BR 2L ZE 2 b E AR R T I I BRI S R T0 H S
AR EE . )

2021 % 7 H, BEFKRBEECERKAT CGSTHUR “ 00" A2t KRR E) hiath, KRB LTE, HESE G060 F]
L S ORBEE R IR 4x, BhApseBl “Brikid. gepoAn” , et AN, Miteitt o s E R RAA BER S AR ER Y
RIEHFI AR R, ERFTEEA L.

2023 £ 7 7, RS, BEFRBEER. EH S @A 13 FTRTFTH1E 1 (A — 2050 0 R AR v B i B = 4R A7 3h i )
(2023-2025) ) CLARfafx iR O SEHIERXN AN, RIBERR “KITE7 GPAT 5-10 8B A) LRI . B, KB R
. AEBERAREILE . AP REEBE . YIRS MBI TR X T, e, RO-FM4EERs . etk el
Ak, fREAEXE RN, A ERAEAL X R AL ER], T e fm Bl . SHEBRA SRR, RERE U ZA, LIEREIREK, 5
JiE AT S 5 SRR ES, A B R E R R A SRR

MBI EARBINIES E RS AR (SDGs) Y “ HAR 11: WIRFSEETITAIARIC” o “HAR 12: ATRFLERTE SN A T, “ HAR
13 AR R B E i ki gkl 7 (2023 97 H 19 H, BREE ARSI (FRIAPUX 17 4 SDGs 5?7 ) HE3CH, BBt “4ifz” 2
[BIR. SDGs HAR 13:  “AMRAR M Z Bk E A A pkvEk A (B ET 0, FFAETTIRT “ Bbs 1. 3557 “ Bis 8: A TAEAZ 5
K.

IFR4 HE 10 SORMA (L AR BUEE LA T ILA T 0%, o SO 1 e R 0145, AR 4 AR T2
WIS VR T BRI B . St (5 SR (0, HE KU i, AT I SR 0T, IR BT 40 B0
WA A A+ = R e 52 0 10 I 0 A7 S M DR T B3 6 DA 0T SRR AT, RS2 2 IO P 7
R WTRFTARME . 5= RIS R . 1EIE905 0 BER R T R B2k, AR T IR, 24 S0

18




otk SEIURBE R, MNTREFDFEKYE, BINGES) —F A3 S H M EE 772, REsS LAl 50 B 1 i 5 R AT 3R
RIVEEM, FBFRMATWITFRAMLEE IR, FHEH2UE. NEWERXE, BIHENIFITEEE Tt 2 ERm
FIHRMATBTHIRCE, NERKEFRT RS R EE L Tmk. Bk, AMREEERE EENZT WAL SNE, RiZ%E 2
SEIMSZ R OGS B

P BRAET E AL PE 22 TR X Ao, AR 2.06 SFT A B, HEAEAD 5.6 5, WMaIANE 57, T8 MRATHX . FEX I /NX R 722 22 1H B
%, BRUERRE . RFRBRE . BRI . #EXERDYNEFBN . X R R DOERMERE R, +EXERAER T BRI AR, 3E
WA R RN, WAE. T KBURHLG. . ARl al. THEEL. BRI 3000 REK. HEZHESEMENREE
Ay FIERW, ARERBREMA, EHNRSTREZE. ME ZRUFHEN R, SEEHSREWR TiEZ S BIEH7E T —
EERM 2, HKEDTRREIT . WD FRHEILSE S4BT L3 .

e Main problems and needs X2 |4 B RIFT R

FEEa)

L JE R bR FIHRFEH S S MRS GV D T, 2 58 ORISR, X T IH4ER A 2

2. BEREX W IHARE 2, Sz YL EIBN: BLEATE RS . IRRHEEA GRS, SRR, SR g, Rl
(B PR Bk = AEAE BRAES AN 2, 23 5 R FE AR

3. BB BURN SR HEHEN O T RAAL XUk B AR T8R0T 45 BUR SE bRy s i 9T A 2256

FEERBR:

L ERRRZFERBON, A TLAMEWRI B, R SR 7 e A SR H AR IR S BRER, aimg AT e 2, ke
T R AN T3l L 57 I S 2 o

2. IR/ KA DO B E T SR R RO R AT R S5, ST MR XU BACT I 7K

3. AMERARMVCEM &, BUNMAL A SWEERE I Z 5B DR B, TR . 3 S2 MmO K A b, AT IERER SR TE =19

CEES
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@ Rationale /Solutions A R B /R R

L UIR4ahEn, ARMBREFES, HHFRE¥SE, RABRTHEEHIRN, REFELBRENXEX.

L KR A RSS20, TEIUA EB RS Bk CEFRGEME RN/ /NX . defsmbal. 4es s, R ARR . 4es e BARMED 1FEah
b BIEE AR ER . EEEER 4B NBER RS SRR N AR . AT ORI R AN AN 0 M. SINBRIZEET A, DA AN R 2 i
YEfE 50 BB S EE BRI O HE B RS BRI SRS A H H AR R S S AR S I

L2 YEE N G AE ETTIRSS IS, HEAT 2R G IB AR 0 B DA S nT RE T 2R (M AR B ,  afE BROBRY 0 W AR i Y b “RUBAXI R B ) B o
GBI IS, ) ERAMAEA AR CATRRAT AR S

L3 I RALIX A s 4EE Hig s, Fealett ek B RS RERRH . 2EASHERRES mE R AR, S mit
X RS T IR AR ISR, M IR AR BOR, (b ks AR AT 515

LAMAE “OREBIE” MMEF, TR “URIREIE” 1FIETES), IERSEREBIEA S HES). H K BESRmRATE), AESERILFTER
AE, TRTHERRGRRE AR 2T P iR, (R R Sk IR AR BRAT 5 o

2. BRABHREZ TR, BEERKAENHERLEHRER, FA4FER, UBRWHERFELREMNREHE, TEEREFEH.

2. 1 SEHANEEE I MBI IR S5 BEAL s, B AALIX B OR . /N X Ead Xk, @ v L= TRM, i EERAEH B T4EE

2. 2 BREHIE . R TR IRSE AL, dksl RIEAL IXEEX I RE AT IR S N B &, IS R4S . W B T M X AE R
MRS AT, TR SR ARBRAE WS PR AR B BORBE I, B e s /420, RS SRR E3h 8

2.3 BRA BB FEX N T . JEEE. S DALBEH AT (BB flepafn) STl “SE O ma/ R/ ERS, @B
UL, KIS “OREBITT NMER, RERTHA ARIRAT B IR RS

2. A gk HERIEAE RSN EATIWITRERRHIOT 5. PR, JiH I R & se b AL ok &1, JFR LR, 2 r4EBEK IR -
7 fr 5 IEHAY “ TR R BRI LE, RN B 6-10 A 08 TR P 4B R Bm . S W4 mIE (b, #<
B~ RS UORHL. BEEERT . SRl SRS WIUT . B YD BB E EE T RNEFFRBRIC R RS, AT TE RS X N AL X 4E
B EAE A, EaRAT SR O -

3. XA T RAMMER .. BE P PERATEMKAFEHEH, BMFTLOERHENEREHRIMRN, EIXERBRLEBHEA, FHEFOEH
I CMBAIE.  DABACE I B PT 4 22 A TR MR

3.1 KB HEREV K HBuE — R &, =4t “ DB, DAl fIIRIE;
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3.2 Bk T AR I FE XN AL R B AL ], Al E DI “ DRI, DA IRBR AT #2242 0

3. 3 BREATERE X AR /NERS, SRR T s AR, TP “BI Y7 « UNVNRBIE ™ “Za T ARG E Lk
W, RIAFDFARBIA R IR A B SN E RIEI PN 2R Re

4 THEREBLENIE, BTHBELER, #H3h “HXER” EXRMBORT %M.

4.1 RIS ACREF YRGS, A SO AR BORE, X BTy e A 5 38 IR AL DX SRR R S 0, DS BIERGE . SEERRR AL
BEETE G N A T . MRS 3T B4, B g /B (KBRE S AL HE A4

4.2 FFER5EE “BIEINMAEZBI AL X PR 7 STl AR T A, B Ak X RO R AL o AR K EFRR R BRI K
A, HESH AR AE . B RAR TR R IR SS

4.3 AL A TiaR . RIREIBI AR I B R ESCR, o E AR A E B AL IX BRI A OG0, SRR U ) T B E
ZIX, GRS ST ELZIRE;

4.4 BT A AT RE R EEAE, ERESOENONIR S, @A S A SR BUN A T, AR VEBUR 78 ¥ A S B AR R -

® Anticipated results/outcomes Tl R

L SEGLEMBH AT G S R BRI NAL DS RAR S A BEAR &, AL DRI B RIS RE D15 B3R T 4E B ONALIX fE R A3, 4
(X2 5 BRI 7 BTt 30%, RIRFERH 2 RGRIETH: IR L B AR E” PRk bndE, 2 5iE3h 105 E AL 500 K, X T IH4EE D) 7)
5 I A X B (A KIAS 2R o

2 X AFERGSEEA R E, FRUNRERITTAS SEENE, FEEREIREIRS; B&5ERESESER. SOMRBERNLE
JIH) 30 ALk A G /ARBRAEMEIT FE B b o 5 T30 H P f S0 SE (R BR VAL b AE A PPAL TARLLIN O IFIZ AT, BRI i AL 4R S5 1Pk 15 3
HEBNFITESE .

3. EEREAMEF EE TN, IHF s — TR 885, ARSHREEEBATIRRNERT, FEADT 5 NERITE A, dEdE
EAL L, AT S ER I VB DR AIE B AT R s AR I B 1 EF DEEBERIE, PP NEIE B R, (R
DS SARBRAIF AT IS, SOERE. BRI SS B RR I .

4. FTHIAAEE B AL X Bk SR T, 2 AN 4E B B DAL X FERR AR SR 250, SIS R A E LM RE . T BORRA T
YA B 77 FERR T T A WRAF BN 5, SCREAIHESI T BUR K H15E -

3. Project contribution to SGP China OP7 CPS Indicators and Targets 3 H XJ /M i 2K 1
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Please check one or more boxes as appropriate

THIETHEN G — AN E SR Chd R, [iffEtt, TBFaIE) .

3.1 Catalyzing sustainable urban solutions it i3F A FFEE3H 17 fif v 5 &

[ Japplication of renewable energy 1] F-4= fig 5 ft 15 FH

Xenergy efficiency 12 & fg 2L

[ ]solid waste and chemical management, especially plastic management [fl {4 [ 7547 FIAL, 27 S8 B0, o 1) 2 SRl 4 1
[ Jlow-carbon transportation {&H# 42 i

|X|sustainable consumption and public behaviour change P #REE ) H 2 S A AAT NI B A8

[X] demonstration of low carbon household, community, school and industrial park etc. {KTRFEE. X R, B X 2 Ri0
3.2 Enhancing social inclusion $2 #1425 1tk

projects led by women and/or mainstream concrete mechanisms for increased participation of women
DX H 2 P4 S 30 A/ R v A v 2 5 G EAHILAR 19 31 AL

projects contributing to closing gender gaps related to access to and control over natural resource
U150 5k 445 /0 3R R A 1 SR W3 90877 TG 1160 12 5 222 5

projects that improve the participation and decision-making of women in natural resources governance
1951 3 40 2o AR T RV B 0 2 5 R SoIR L

projects that target socio-economic benefits and services for women

DU BAJA 2z i 42 3 R 2 AR 43R B AR 55 B A

projects that have targeted support for Indigenous Peoples

(55 B A P SR SRR (DR

projects that demonstrate appropriate models of engaging youth

XI5 F R 16754 5 SIS 2

projects that demonstrate models of engaging persons with disability

DXt H 7y kbR A 22 5
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project has

ended? What will people do differently after participating in the project from what they do now?)
W HERE Bis (RATLAER: XAMHEERRAA? HESGRELXEHATA? 25HBBANSEFHABRAESRABHKE? )

Q) KitIHW%S, FTREMAERANREMBAETELER, SHKBHENERETROMBAETES, RETEEHRRR, NEXHE
B SEHM R A X 5.

(2) BHREBHELEZTCAR, KENEHE, RHEFEASIGHANGOHE, REPTEEKF, ITERREGTEE.

3) ENREAEDFES ESMBRFEHENITE, ERERVVEBHE, MEFOFEHRENEFRSHRIMR, REFTOERESE” B
. DA ARSI R

(4) B B 4B X B SLERF AR, (R MBAANBY At X FEp 0 H IR AR B E FIAAE, 1688, H0EHRGIRR, HE3) “0
AR B Ay X I ™ G5\ A< Hh B A SRIBU SR o

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait for

cash transfer from GEF SGP.
¥ R EENN, FEEEARABARSHEXTHNEAEREULEET. SBREXFASER. " REDINHAEXCEPIREESHE, &
A%E GEF SGP VLK BIiE SR AT DAREAT .
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Proposed activities to achieve the objectives

RIE R B #n i g RIS )

Anticipated results

U R

Indicators
R (5 HdsfE MRS W H 2 TR AR E 1)
(12D

Activity 1. {KFEIH 4B, TR IHE S T REBRAEEE S B S LBRIES)

Activity 1.1
W B #E3h 1.1 FF R wEk B AL R H A4t

Activity 1.2

WHES) 1.2 ENEBHFEARBREKR.
g, SELEFEES

WE R SAEW WKL UKEE. K
B HAUKTE, BRP . R ROKER. &
Bl KHGERESE 10 AN IS IR AR o
a0 7 AT SR 5 A 3 AR SR
74 60.93kgC02e/ K, VAN HIEKBEAM AL H
F#fr 3 AE SRR A 115.44kgC02e/ 7k ALK
FAHAE KUK AL A7 i 3 AR TFELGHE R

70.18kgC02e/K, 54

Activity 1.3
WHWE3) 1.3 FRABEBAES)
Activity 1.4

WEES) 14 TR “IRBKKRE” WPikiEs)

WA BRI H R AR A 2
PN R RSB BAR R, 4
IXARBR S B S BE 015 B3R T
RO E RAE LT X, 4
X2 524 E 1) P EHR T 30%, 7]
FRERH 2 IR TT

AT A T o 4l A B 2
A HIIR T

WA 1 S4B S SR I Tl s 1 4

(1) 4EERSs 5000 NIk, eds P BT 5000 /7,

45 B ELAE 50008000 HA,

(2) ALK E RAEERBR AR Fvh R 20000£€02e A
k.

(3) 18 “MRBKE” 1FkisdE e, Z5ENIKK
JE NHL 500 ANFRE, X T IH4EAE B F3 J5 Skl A AL X
Bee Bk PR A S A5 2148 5

(4 HAE X HERF LA 5127 30 NREAT 4EE 551 30
KU L, @ R ERE e Lk, A RARNE

800 JoLA L.

THEL T A FH RS i B R Rkt S R4S TRHL

FRAEAT SR, TS R 2 2 e

N HZ 5 AL E] 10000 AR

“ARBRZFEE” PERIESD 1K,
P 60%)

1500 AIRVA EZ 5 (&

Activity 2 fil B RBKVPEARHE, $TIE MBI #1
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Activity 2.1
Wi B#E3h 2.1 @ E T AAES T AT X
A X B EBBUE

XA RS E AR R e, BR
DRI S 54BN, 42
FEpx B RS B3 v

(1) 2 AN/NX AR 2 HIL T AR, M&IEL
Tl BEREFHATE 10 BLL e
(2) fa HILZ S5 T AR AL 2000 ARUL L

Activity 2.2 B&5EREFEERER. SOK | 85 1 AR BIRAEE SN, S 200 *FLL L,
W H¥EZ) 2.2 B EHRKOEFR/MCREBIT BRAEIERIRE I 304 2t AN /K | TFRIBUNGS) 2D 10 UL LS
TR AEAZ I SE R B B (3D ZZFE I NEAE 100 NREL B (i i
30%)
(4) 2D 30 NSRS, B RE I 58 Btk o
Activity 2.3 KT IH PrEs i e (R e bR (D HfnEf. BR. a1 R, Bt

W HES) 2.3 ITiE “RBMRK” AWM. FR-
BEBR. fdvENv s

HEAVEAG TARA M RSE IR AT, R
B YA 2 L P AT ZIHE B AN VE

s

Ko

RES—ANA K 5 NTAEANH; A H 8K TR
UG AR BER.

(2) FEVFRESITR AR A0T 30 K Lk
W7 A SR BB Al dall A AL A

(3) Z53E35) 1000 AR UAE et ignd 30%)

Activity 2.4
W EEZD 2. 4 84550 KRB B TN EB KD
BEFEERER

YERE TR/ P 52 % T

AT 5 ANYEAS i R I 5

SETERRRK. X P/MERRLEBHE, FFREXRE
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Activity 3.1

Wi B¥ES) 3.1 AR IBFK B —FX#|ES)
WE R SAEWR WKL VKA. X
B HAUKTE, BRP . R ROKER. &
Bl KEGERESE 10 N ILAES IR o
0 73 P FAE K A P A i 3 AR SR
N 60.93kgC02e/ I, VeARNIAZIE K BEAHAL H
Fifin 3 SRR 115.44kgC02e/ VK. HEUK
FAHIEACVKAEAE & i 3 AE T SR Ny

faragasey
SFSFo

70.18kgC02e/X ,

IHR g PR E&E, 2
RS 5 YEAERERRAT B AR LS T

(1) BAIFRER T F B 53 5 K, 3 200
NHAT Y e CRBE . BOKSE . S5
B ACHECE 2 DIE 100 L E.

(2) i =TT, A R
20000tC02e LA I

THERE: AR YR B O HE R R 4R KL
FREAT SHTINAN, THE R ROGE A 4R I .

Activity 3.2
W BiE3) 3.2 B REEBHEA

FEADT 5 MERATIEWR A, 4l
AR, BT DRI A
A DA ACIE ) AT RF 2 2]
s

M 5 M gEisst ], A EDH 10 AL EA
&, BEAE X TR LEE A RiE sh 20 7L F, YEEEE
100 14, AR5 A 1000 AKRLA ke

Activity 3.3
Wi B#E3) 3.3 FRIBMFENK EEBRE

B 1 EFDELEERTE, HIAF
NEIE A RR, R REE
DS BRI RTIE

(D) HOFELEBIRFE 1 B5 s
(2) BRIEREL 50 IK;
(3) 7B 5 FraEks 5000 AWk, o4 30%0L F.

4 TR EENMSE, H3) “HRER” EAMBORT K%,

Activity 4.1
WHES) 4.1 EAEBBIIHKEKRER

SO AR SR BUL R
)

B AART B XRBARERA DT 20 H
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Activity 4.2
W HES) 4.2 wEIHT HEHIBWEBE X
Rk S8R -

IR YE B B F 4 X Bt S e T
it

(1) HEHEIEDLEED At X FERR SR T 1A
(2) FHHERERIARDT 5 73 AR

Activity 4.3
W HES) 4.3 FREBRIZNELTHRH

7 SERIEZ i IR 4B Bl 754 IX Bk
MR, 51k SRELH
KIE

1) ZHI R F 1 47
(2) Wiz 1 K,

(3) ZHMRTAE 50 AL E (ki 30%) .

Activity 4.4
W BiE3h 4.4 HESNHEXARHER RS, S8RBUR
’E

HO T BRI I 0 4EAE Bl ) Pk
J5 TR BN o, ST AHES)
b 77 BRI 1 5E

(1) BURIREARDL T 1 IR

(2) HRRIEADLT 2 K.

(3) BUERVAIBAZIES 1 Ik (A 5 BURF & B30T 1 2
I .

5. Project Workplan and Monitoring Schedule 3 B TAE &1l & I B i 6%

Project Number: Project Name Il [ 44 Fk: B 7 44 i 2 g X “ DUEAIE” Bl 7745 X B A G118 Ya I H

Name of Grant Recipient 522X 507 4 FR: Bk vH 23 €0 Jif s 38 O B 0l

Brief Description of General Objective of Project:

{0 H 12 H Aw

“CHEIX BER” 7R AR i TE

WICINM et T REBRFIVE RO ar R A s se i, SERLK RS IRERAT 2 iR A s B8, AT i SRR T, ML SEILRE
AR Bl IR & B R B e &, A X A s M A XS B AL, AL XA BEIE BUK PR RIIRT, TG R
18 R S SR T ENITE, R @ AL, A ER AR A S RIS LI AL, i EhE D ERA I LU
PR DAV ] RS A TGS s I IR B ) oA X Bt s e Tl 0 AR AR 2R BIANHE) ) R4k ) TH RBIR, HEzh

waste management etc.): GEF B

GEF Focal Area (e.g. biodiversity, GEF Operational Phase: OP7
climate change, chemical and GEF PATHY EL: 26 7 HATIER

Project Start and End Dates:
T H ik H IR 2 H )
2024.6-2026.5.31

27




R TRAEA . A A
BB B
RAEA

Brief Description of Specific Objective #1:
T E IR E B AR 1 IKFBIHZERS, JF RN R g BRI AR VRSB, S K BN B R B AT SR (R B AR VR R, $ 0 il RELE Y 2%
B, IS HES) LI IR A AL X BT

List the activities necessary to fulfill this objective. Indicate Duration of Activity in Months (or Quarters)
who is responsible for each activity and an indicator for each VEBNT R IR a e A B ZEED
outcome.
F L SEEL IR H AR ZE S, RIS S A 5T s Bl
FR IR FR
Activity 73] Responsible | Indicator Fg#% 2024 2024 2025 2025 2025 2025 2026 2026
Party HIF |\ WAFE (B | H2F | BIF | HAF | BIFE | H2F
B | Fro|m |m | i
Uil
Activity 1.1 SRR A 1 4 g e 4zt st | v v
Wi E#ES) 1.1 TR TR 73 Wl
W B AL A
vig]
Activity 1.2 I ENP= (D 4RSS 5000 A | 4 v v v 4 4 4
BEEZY 1.2 BN W k45 HBAE 5000-
Bt EfES 8000 H.;
REBk. WRE. & (2) FEBX & B4R IR
BAFES BB T
20000tCO2e Lh k.
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(3) 1 BB KRR
PHEARE TR, 25T
BN BENEL 500 K
JEE ;

(4) HEF A N 2
> 30 NHEAT 4EAE BRI
30 XBA b5 B AT

Nk 800 6P L.
Activity 1.3 gtin+ | 25iE3) 10000 NIKEL | v v v v v v v 4
WMBAFES L3R | X %4tX | E
AWEBHES
Activity 1.4 SRR+ | B BRI EEE | v/ v v v v v
WEES) LATFR | Jorphag bt FRRERIRE
“ARBR K B Pik JEPFIETES] 11K,
3l 1500 ARLA B2 5

(LI 60%)

Brief Description of Specific Objective #2:

fE S U RRSE H b 2. EIEBREBEAR 2 oo /&, RIEN A TR, (et B sa BL S IR, SRR EACE, TR

s

ICH

Activity %5l Responsible | Indicator 545 2024 | 2024 2025 2025 2025 2025 | 2026 | 2026
bt BIFE | BAF _|H1F | F2F (H3F | B4F | H1F | H2F
Y g\ & i3 Jif i3 i3 i3 g
Activity 2.1 Sl | (D 2 MK EDSE | v v v v v v v v
SRALK |2 MRS AN, R
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WHES) 21 # X
AX BB
&

#WReL 7). B RER A
THR10EL L.

(2) A E4ET
EI A% 2000 AKX LA
s

Activity 2.2
WHEES 2.2 8% F
KELEFR/RKE
B

R i+
P — P fE

(1 #1 AR ER
YeE Sl Fh, A
200 “F LA I

(2) FFREINES) =
/10 3L 1

(3) Z R HIAEL
7E 100 NIREL B (At
Bt 30%)

(4) Z/b 30 N5
I, HUAS BRI 5E Uk
Sil

Activity 2.3
W HES) 2.3 T
“HREMRHH
W, 25 B
Be. s R
fr

2Rt R S+
P B ATIE
HiE X A

(D) HTERDT 30 K
“RERR” TiEE. %
Fev BEBR. il
fir

(2) Z15¥E3) 1000 A
WO E Clchbgit
30%)
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Activity 2.4
W HWES) 2.4 &8
i Rk 3 LA
BBRERDER
HI5EE &

SN

WAL T 5 YA
RIS

Brief Description of Specific Objective #3:

fey ZE U HIRE € H bx 30 BRI A4 2 SRR T IS, R AR AL E], sk DR AN 5 R IR SRR D
HEZ 57 DERE. DI AT Rra A i EOR

Activity 1% 30 Responsible | Indicator 4k 2024 | 2024 2025 2025 [2025  [2025 [2026 [2026
Party FIE | HAF | F1FE | H2FE | F3R | H4F | H1F 2=
R i s ;: i i B
yis:wil
Activity 3.1 G+ | TTRA T ZFRPAES | v v v v v v v v
BAESD 3AABR | F -l | WE3h 5 Kk, S0H 200 A
[HF®BBE=F AT A e CHLfL
R ¥IES) . HBRUKEE. HRUE
SNFHD , AR
/5% 100 LA L
Activity 3.2 GRSy | AR5 MREgEBH: | v v v v v v v v
TEES 3.2 I | ke L, A E A
e 32z

10 NPAEZH A kAt
X 4222 2 i 30
20 VA b, 4EEHCR
100 £, ARZ5 AIK 1000
ARUL E.
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Activity 3.3 gofids | (D) HOEEBIER | v v v v 4 v 4 4
WHWESN33FR | foh/hez 1 BN

[2E7/F e il dr| (2) BRFEIREL 50 K

#BRE (3) BH 5 PrER

5000 AR, A& 30%
Ll k.

Brief Description of Specific Objective #4:
UL H AR 4: L IHPYERE B /0 4k DX B S5 T, et MBI By 4L X P mn ol B 15 2 S0 AE) ", A4k, ) 0T H =41

BR, Bl “ CUEAUE B AL X Bt ” G N A A R UK

Activity 7% 3] Responsible | Indicator #5#% 2024 | 2024 2025 2025 2025 2025 2026 2026

Party WAFNHEAF | H1FE | B2FE | B3F | HeFE | F1F | H2F
i3 i3 & i3 i3 i3 i3 i3

b il

Activity 4.1 SR8 5 B AT . BHIXE | v v v v v v v v

W HES) 4.1 EE AR T 20

$188h /1A X E s

BRER

Activity 4.2 20 5 i+ (D) #EIRYLEB B v v v v

WEES) 42 BB | 75 g | X FERRSR T

I asn e *,

158 1 X REaR (2) Zukl+er, 2%

SEHRF M READT 5 TiN.

Activity 4.3 205 A (D 32 1k; 4 4

(2) RBIREALT

1 43;
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BHES) 4.3 TR (3) Z5HEXTTAN
FERIZMELE F 50 NULE (Lt
TEHRH it 30%) .
Activity 4.4 S0 (1) BUEHREADTF v v
Wi B3 4.4 #3) 14
R (2) MRIEADSTF
3, SERBUKR 2 K
3 (3) BURHIBA 2
LR G 7 B
BTSN .

Indicate persons responsible for monitoring and progress Monitoring and evaluation / Reporting Frequency 5 & /4R &5 i 5%
reports:

Wi B A7 5T I R R AR N

Monitoring and ThHE v v v v v v v v
Record-Keeping Wi & Fl {74

Progress Reports B JR4R7E | Mk v v 4 v

WRA REEA W E R AR ETESR. A NRUESHERME Bis&iEs). WROENL LHE 10 TEPEINOALT, NS
ZAREF—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities

and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 3 & 243 A 4= it #31-%il
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£ “REBR” SHEE SRS, B THEXNRMEZ, FERFRER, SEafiESBRS IESEE AL fmRER, Nk
X, BOEETMIXAER . T HBEIE S EUCHOREIX ARGE TISEZ 52 H ok, 5 RpEINESOR B AT & 18, 24T ST
Bl MBARAG . BIRAL RILA UL SRZ RN BRI NEE, Q& N ERSLIRE, Jy HA e A 3 1]

7. Plan to ensure community participation (describe how the relevant communities will be‘involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)

BARMX S E5RR GERAXH X R NS5O B R A 8, @5 B KISEiE@ 5 B A KIS P

O H BMRR BT 2Pl BUm R R H #RE A O, BT IR St SRR RS 51HE, #15E Hix.

@WiHMSEHE: @At X LR, JEREEAEa B, MEEAX. 2R, SRR (BB, 3 ss) SMRTTa
1B, JFRG ORI GBS EARES, 16 “ a0l M/ R/ ER, =71 E REMBIER. OB . ATRaLH 2SR
W BIpRIR, BRI “ IR4EB Ak XRERR ” B AR3% . HE) U0 H ZONCR, SRACBURIR S, I SHBER AT

@W H BB AR : AU ST AT ITH #4720 E, XTS5, A TN, BRTAENURL, 507 %€ BT e B A prAh;
TiUH BN TE AT H AT I AR A, R PPAG RS 45, ORI H B BT AN

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)

AREE RRmATH IR, 7 EAMEEES B LR RKAR, SRBI, BEKER)

(1) JiRAE=:

O5 LR 528 BT /INE P 5 DA iR

QPS5 B, Gl MEAEY Bk X Bt S M

@k« LMEAUE” B J34E X BERRSSHR T, AL 2o T H B2 5T AU I R 4R A2 BT 55 )1 2087
OMAEIH Sl SORMZA L, BEEBURIRE.
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(2) MR-
OISR I FEH, HENHLEBBY 4L X FERR 1L B IR 20, HE) A E A I At
@ IHRE . LRI BTFR S, ) “ DUEAA " B 704k X RRRR Sk e 2856
I B & BT IASLEAHR S BRI R, N BT .
9. Participation of Women, youth, disable people and indigenous people - (describe how the project takes into consideration the roles and needs
of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to bring benefits

to this project)

T, FE. BEAL. RERKNSS ERWEAMMAERE LK. FE REAL. RERMEANTR, AT BB mARA MK
f871, SAbAIBAL, DASTRE R

(1) T H 57 N HAL X 0T 240

(2) PR TR SRECSA KT, Nk FE . R L ITRIRAESS I SRt R AL, R THARTE AT

(3) FEd &k, FE. RN L HRRERAEEIR S ML, JTRAEBIER. SRR TE B S AL, RO EIRSS
(O EENEDEZE, SEERNEX, RHFRERKNZS S, BN B RIR IS 2RSS

G THEPAT SRR, R R EED Lk, AL ZFEANE.

10. Major risk factors and approaches for solution/avoidance: 3= i) K56 Bl £ B o/ 5 B 77 =

Problems and issues are common in any project implementation. These risk factors should include both-internal factors and external factors. Would there be
any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk AF{7 I H S i 72 38 5 4R
AT AE PR M [ . X IR BT 3R 60, 365 PN B R R AN AN R 2R o 7R I5T H U [l Y BILAE AT P AR ) JXURG: S 3R 2 SRA ) o, 348 T 2 45 D e e
G KL B 705

Risk factors/ problems X &/ il & Approaches for solution/prevention f# 5 /& 5 i 5 ik
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(1) ETEBIRSS 1 2 A 5 A E R 22 7 (1) BN RKRZREARM, FFEHELTERE, FNEARE: B8R 56™
IR, AR IR RS KA, REEAR SRR 15 Bk 4E 1B+
AN G RAG L O DUGRAEB NG I3 RS e R SRR T e 442 75 1 78R 5 L) 5
WEMAT.  (2) @REAFEYEZBUR R REEENKIEGEE, BLALIX R 57
FINAE s A RO R BB, Lo FoREEX MBI (3) 7ENTH AR 28 E A
RNA s Whs SR 2 T L 0 B 172038 -

(2) PR E, RFWREAKE:

(3) THAHRN R D)

11. Sustainability of Project Results: 35 H 55 B 7] 414

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been disbursed, the project impact
will continue for many years thereafter. Project applicants should plan ahead when all the funding is used up after 3 years or even 5 years and consider the
factors that could contribute to the successand continued impact of their project, and address them accordingly & HEIATEIN H SZHEHT, S A A1 I H 25
SRR /1552 AT IR A AR 0 1 0 S MR 0 ORI R R IR S . 3 o 20 9 60 W AR 2 P 5 s 3 48 5
RSO, SR ORI DA 4E R H SRR, AR M U GEMBES. AR HLHERERILG EHE )
(1) B EAREE:
O H SLhtnT, FIEHAAT B SERESE 2, 467 R0, THBEE S5 300k,
@uiH s, 2 07 hREEAT I H AR, SR ERAT, ORI H B A Y,
@B RG, HEAEE TGRS RN, v DB, FRACHE D B SAS . PrfEEE & T ], A R B P i A X
(IR o547
(2) N\ R R
OB H sLini, HEPIA NI H BB AR 15 B $AT N T ASCREFIRA w3 4 e g A
@i Haehtirh, ARETH Bt BT k. SHELRSE, NIHBERAE RSN %R,
OUWHAWG, HEaEEBHERIRGNENE IR, KASERIEMEN, R3] “ 40 Mtk R,
(3) HLHfR [k
OUH EHT, FIEHMAEESEZH, OF 52 77 LR R ELE];
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@I H Lty IR E BT &, BB R AT, WIS R N2 S 5], A AR S

@B HE WG,

“CMEAUEBN AL X Bt 7 (A ML, REAEBE B N A ORFRAEERR B, ARERRAIE(EA .

12. Project Budget: i B T

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses

beyond these categories, please adjust this table accordingly and specify MBS br 75 BT S HdE . 1 SR LK %A AR 44 2%, 5485 AL,
WA UL R AT, 1 TR R AR IR U
Category of Expense Expected Grant Co-financing sources
AT expenditur request KEERSKE
e from GEF- Community Proponent Government Others
B | e [ HE B LY BRI St
i Cash In-kind Cash In-kind Cash In-kind Cash In-kind
RS R4 SEI 4 W4 e[S W4 4B 4 W4 A4
N
x

1. Budget for activities W H &3 TE (= 90%)
Manpower/labor A T./%5 11 ¥ 143,100 ¥ 79,100 ¥6,000 | ¥40,000 ¥ 18,000
Training/Seminar/ Workshops, | ¥ 30,000 ¥ 30,000
ete BRll/Hib 2 [T 55
Contracts 78,5 A ¥122,500 ¥ 72,500 ¥ 20,000 | ¥30,000
Equipment/Furniture #4% ¥ 90,000 ¥ 50,000 ¥ 20,000 ¥ 20,000
Others | Travel/lodging/meal | ¥ 14,800 ¥ 14,800
Wi ZE A

Outreach and knowledge ¥ 64,000 Y 64,000

management

AR AR
Miscellaneous 7% %% ¥ 15,000 ¥ 15,000
Subtotal /pit (1) ¥ 479,400 | ¥ 325,400 ¥6,000 | ¥60,000 ¥20,000 | ¥18,000 | ¥20,000 | ¥30,000
2. Admin budget fTBUEHEBHE (<10%)
HUR TR ¥19,200 ¥ 19,200
HUR NI ¥9,600 ¥9,600
BUAT I A ¥ 7,200 ¥7,200
Subtotal /Mt (2) ¥ 36,000 ¥36,000
Total (1) + (2) &it ¥ 515,400 ¥ 361,400 ¥6,000 | ¥60,000 ¥20,000 | ¥18,000 | ¥20,000 | ¥30,000
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Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: MR IRIE & ERAEMN
¥ 7. ERMK EEAPMER.

Projected expenditures under GEF fund per annum during project cycle 35 H A AN #4EH) GEF BE&NTMH (AEREES)

Expenditure Category 32 H K Fi Year 1, [local Year 2, [local Year 3, Total, USS (please leave % Total of
currency] currency] [local [local for NC final GEF
B;IE (AR 24 (AR currency] currency] calculation) HGEFETA
M) ) #8345 (N | &iF X (FEZ, HH%
R (| (AR B B X B R
=D M) - 37 9)
Manpower/labor A\ T./55 71 ¥39,550 ¥ 39,550 ¥79,100 21.89%
Training/Seminar/ Workshops, etc. ¥15,000 ¥ 15,000 ¥ 30,000 8.3%
B/ i 2 /T 220
Contracts 434 [A ¥ 36,250 ¥36,250 ¥ 72,500 20.06%
Equipment/Furniture % 5% ¥ 25,000 ¥ 25,000 ¥ 50,000 13.84%
Others | Travel/lodging/meal Y 7,400 ¥ 7,400 ¥ 14,800 4.10%
Al zom e
Outreach and knowledge ¥32,000 ¥ 32,000 ¥ 64,000 17.7%
management ‘£ (& A1 &1 & 3
Miscellaneous 2% %% ¥ 7,500 ¥ 7,500 ¥15,000 4.15%
Administrative cost 17 BUE T 37 ¥ 18,000 ¥ 18,000 ¥ 36,000 9.96%
Total A1t ¥ 180,700 ¥ 180,700 ¥ 361,400 100%
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