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About the Applicant: B iFHL#) A/

Name of Organization Y& F5: F B HEHEESHAES

Organization Registration No. Y4 —#:2{5 FAAHS: 51370200MJD820407P
Date of Founding F3 H#: 20175 11 B 8 H

Number of members HLHAE: £BRAR 4 4, FHPAAGR 3 .
Person in Charge 155 A FERHE

Bank information:4R/75 2 JF/747_ TRRATINREESAT - HUTIF M WFFIERZHE S J4520037785101_ k53803 0201 09200378
845 kAR ERWREEDSHAS

Coordinator B R A\ : F5

Address Hitik: F BT L X AU EE 86 5

Phone HLifi: 15650166458

Fax £ E.:

E-Mail B T{g#8: fanglumarine@gmail.com

Organization Website 1]/ 3%}5: http:/www.qmes.org.cn

References (two people from other organization who know your organization well)
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18600959182 email HB#H _ wli@nrdc-china.org__

Brief history of organization (including Number of projects implemented) HLHARKIFEF 8 (BFELEREHHEER) :
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) , geographical details and living conditions

of target population, with relevant maps attached)
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No. of households: No. of population: Ethnic/Religious representation
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Annual average income/person:
WHBENBERAN: RY 3 FARM
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2. Introduction: ¥ EA4H

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and impact
brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in the area, both

ongoing and planned, by local, national, and international organizations.)
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3. Project contribution to the following indicators i H %t F %8 %5 i) i Bk
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3) Marine protected areas under improved management effectiveness through community participation (hectares)
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8) Number of significant species with maintained or improved conservation status
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1) Direct project beneficiaries disaggregated by gender (individual people)
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3) Number of direct beneficiaries with improved livelihoods and well-being
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4) Contributing to equal access to and control of natural resources of women and men
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5) Improving the participation and decision-making of women in natural resource governance
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6) targeting socio-economic benefits and services for women
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3.3 NGO REIE B M 2 2 R R

1) Number of NGO with capacities built or developed

O 132188 1 AR e At A Mo

2) Direct NGO beneficiaries disaggregated by gender (individual people)
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3) Indirect NGO beneficiaries disaggregated by gender (individual people)
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)
BiH R HAR (RATELBE: XAMEBRRNA? HESRESAHARA? 250 E FEANSE 2 BIESFKHER? )
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Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait

for cash transfer from UNDP/GEF SGP.
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Proposed activities to achieve the objectives

Anticipated results

Indicators
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5. Project Workplan and Monitoring Schedule 31 H T/E R & M5B B3R

Project Numbgs Project Name 35 F 4 Fi: {455 1 AR MO DX A T AE [X T HE8 R e

Name of Grant Recipient 523X 547 AR F BTl e A8 e

Brief Description of General Objective of Project:
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Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’ capacity building and networking Project Start and End Dates:
etc.) Tl B MUY 2 FEVERS FIRFS R . NGO B 77 BRI W 48 2 B0 5 A 2 R MR R R SR W H & A IGE R R H):
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List the activities necessary to fulfill this objective. Indicate who is responsible Duration of Activity in Months (or Quarters)

for each activity and an indicator for each outcome. VST R [A]) (F2Z=)
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VR AR B M R ABRET BN . BT A MRUEEFARSE BirkiEs). WRNESIR EESE 10 TWRPESRA L, M52 RFEF—%. This form
can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities and objectives. The activities indicated in this table are

subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals &5 2431 A A=)+
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project
implementation and iii) Project monitoring and evaluation)#f#+t X 258H% (FEARMRHHXENMETSS5 (DM E MR, @B E 1L
(W H F M B AIEALD
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project) A1REH (FRWMMATHRIZRE, 2 MERELT H LHERBINEIR, LRF, RELRB)
BT H 1% b R A Bd ik AR By ST
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9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and needs of

women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this
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10. Major risk factors and approaches for solution/avoidance: 33 ] XU PRI 2 K& B ok /84 1K) 7 v

Problems and issues-are common in any project implementation. These risk factors should include both internal factors and external factors. Would there be
any which are discernible to-emerge during project duration? If so, please give a brief solution/prevention to minimize the risk. A4 1 H S jiti i FE i & Al 2
AL PR )R o T XSS PR 2R B Y R R AN PR 2K o AR50 ] 10 2 LA AT T AR A ARG PRI 5 2 SR PO, 17 7 22 10 D e o et e
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11. Sustainability of Project Results: 3 H SR BRI £r&E

Please outline the stepsto be taken before, during, and at project completion to ensure that once all the SGP funds have been disbursed, the project impact will
continue for many years thereafter. Project applicants should plan ahead when all the funding is used up after 3 years or even 5 years and consider the factors
that could contribute to the'success and continued impact of their project, and address them accordingly.
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12. Project Budget: 75 H TiZ
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. AR # SEFR 75 BLH 5 505 . i S 3 Be R v THA 46 2%,
WEEANE. WA LT ERMEY, 15 R IR UL .

Category of Expense Expected Grant request Co-financing sources
BT expenditure from GEF BEEH &KE
Wit A GEF Hi%] Community Proponent Government Others
He HIX e L BURHI) Hifth
Cash In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
W& | JEE | Hie | BE | 3ie | BE | e | JELE

1. Budget for activities i H{EIHE (=90%)
Manpower/labor A\ T./55 13 66000 42000 24000
Training/Seminar/ Workshops, | 66450 60450 6000
etc.
AT IR 2 BT 5%
Contracts 43L& [F) 263800 155800 108000
Equipment/Furniture % & 0 0
Others | Travel/lodging/meal | 76896 64396 12500
Hofth | 2@ BT

Outreach and 7500 7500

knowledge

management

BTG A RRE B
Miscellaneous 4% %%
Subtotal /it (1) 480646 330146 30000 120500
2. Admin budget TEEEMNE (<10%)
H B AR 2 | 23914 23914
HH
Subtotal /Mt (2) 23914 23914
Total (1) + (2) At 504560 354060 30000 120500

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 3¥: RFIIRHEFHEFHBAY 7.
THEAT M BRI IR R .



Projected expenditures under UNDP fund per annum during project cycle 31 H B # W #%EH GEF Z& KX H (AERERS)

Expenditure Category 37 H 285 Year 1, [local Year 2, [local Year 3, [local Total, USS$ (please % Total of

currency] currency| currency]| [local leave for NC | UNDP fund

FB1E AR | H2FE AR | B3IFE (AR | currency] | final 5 UNDP %

M) ) GEDING 1 Z- DI = calculation) | & 4 fi%

(ANE ¥t (FE i %
i) %, HEXR
Wi R &
D
Manpower/labor A\ L./55 /1 14000 28000 42000 11.86%
Training/Seminar/ Workshops, etc. 0 60450 60450 17.07%
FIAT RS BT 25
Contracts 73,5 A 78800 77000 155800 44.00%
Equipment/Furniture 1% 0 0 0 0
Others | Travel/lodging/meal 56610 7786 64396 18.19%
Hfh | il
Outreach and knowledge 3000 4500 7500 2.12%
management ‘& {& F1 &1 E 5

Miscellaneous Z%%% 0 0 0 0
Administrative cost 17 BUE B 11957 11957 23914 6.75%
Total &1t 164367 189693 354060 100%






