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Geographic area (Tick one)
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Conservation and sustainable use of
Biodiversity (including Terrestrial and
Marine biodiversity)
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Women-led project

LRSS 1 T H

Project strengthening women'’s leadership
and empowering women’s participation in
biodiversity conservation and sustainable
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Others
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Supporting NGOs' capacity building and
networking in the field of biodiversity
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T 4 5k 15

Project enhancing community governance
capacity and improving community
livelihood

HE A X I BERE AR A X AR T T
H

Project engaging ethnic minority, youth
and people with disabilities
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Name of Organization HLFJZFR: | M T XU L 2

Organization Registration No. HliJ 4 —#t<{5 FARA5: 51440100MIK894134X

Date of Founding Ft3Z H#H: 2021 4210 A 21 H

Number of members HLIAN$: £BRAR_4 4, HIRANR_3 #.

Person in Charge 15t \: #153k

Bank information:8RATE R : JF/747: LRMRAT T MEE AT  WATIF WAl iER#ES: 5810245543501
k5 3602177509100272918 MK/ 44 HK: [ M iifEE XU 7E o

Coordinator Bt &R A« L3

Address H#tdik: |7 AR T I X R PR B 1190-66 5 B2 K 2 5K F #k

Phone BL1%: 13502247227

Fax f£ K 020- 89814957

E-Mail {548 duxxiang@foxmail.com

Organization Website HL#J M 35: 75

References (two people from other organization who know your organization well)
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1. Name #k4%: T &4 Title BR%%: #% organization ML : 1 [E R 2 BT B i VEHT 7L BT telephone FRIE: 13922706795 email
HRB48 : yswang@scsio.ac.cn

2. Name #:4%: PEFEFH Title BR%: RiFL-PK organizatio Hl#: 1 [E LS 4EFIIE S 2 telephone HiE: 13901092373
email BE%E: 1027597375@qg.com
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
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No. of households: No. of population: Ethnic/Religious representation

WERAEEZDP: %5100 WH R AH: 300 2 A Ui H R RIRECR AL : DUENE, Dok
Annual average income/person:

W H A ABFERAN: 6690 JC

No. of participating Male No. of participating Female No. of participating children
2EMBEMBHEAE: 50 S5 HEMLEAS:S0 2 5MERJLEANE: 200
No. of participating households:
S E K EHE: 50
2. Introduction: & &/

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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1) Area of landscapes under improved management to benefit biodiversity (hectares)
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2) Area of landscapes under sustainable land management in production systems (hectares)
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3) Marine protected areas under improved management effectiveness through community participation (hectares)
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4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)
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5) Number of Protected Areas (PAs) under improved management effectiveness
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6) Number and Hectares of ICCAs strengthened and recognized
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7) Number of sustainably produced biodiversity and agrobiodiversity products
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8) Number of significant species with maintained or improved conservation status
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1) Direct project beneficiaries disaggregated by gender (individual people)
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2) Indirect project beneficiaries disaggregated by gender (individual people)

[5G v i 1) 20 H 52 25 A5

3) Number of direct beneficiaries with improved livelihoods and well-being
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4) Contributing to equal access to and control of natural resources of women and men
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5) Improving the participation and decision-making of women in natural resource governance
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6) targeting socio-economic benefits and services for women

DX 3 B 804 T R Lo AR e 25 2 5 R 25 R 4%

3.3 NGO R TR BN Z ARt

1) Number of NGO with capacities built or developed

] #3308 ek e AR e i r Lo 21 810

2) Direct NGO beneficiaries disaggregated by gender (individual people)
[ o v G0 i B e 2 4102 25 A3

3) Indirect NGO beneficiaries disaggregated by gender (individual people)
(] ot GE L Tl e 2 41 902 25 3K




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

WERRE B (RATUFR: IMREBEZENA? WESREXATH2AARA? Z2E5HEEAMISEH2BRIAESR K
%KZ? )

1) SGRAIBUR . A BN 2% 73 O I B PR AR 285 2R GE I SR I AR 2 BRI DR GRS KA A X S 54
W2 FEVE DR BHLAR], A5 I S PR DR AN A ) 2 PR ORI IO B RIR AN A

2) TABEAIAS R IA 2, N AR A R R B AR AR TR, A B A A R e AR B i+

3) REFE GAM A EY 2 VORI S AT R AR IR, FORE LA SR FE o 2 X, 47 KA 2 R OR3P Y 52 20 VO [

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and

climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from UNDP/GEF SGP.
v ERIFIEESIN, B R B AR AT K AR LR =TT SEFAEER. —RESIFARX CHHRE
BEHIRE, TIN%E GEF SGP HITCZKBE AT LiAT




Proposed activities to achieve the objectives

NI R B B T R W I Bl

Anticipated results

HUHHI R

Indicators
EEIP (LA 3 i F
HH 1 A B M LR AR KAt
RETHES, JFE T I LA
R R RITH AT LA
Jabriivakeasdibkizg )
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Sk, RIS S RN HRHE . TR,
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Activity 3.
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A XA R 2S5 il ER RSN, 534X
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BERTIET RS BERERZE 1R, BREZA
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Activity 4.

TETES: (AL R R8I0 A B AR DRI & 51
1138)

4.1 R RAES RGRRBRE R - (OR3P X 32 1
N 3 IRL b

4.2 EHPTBEFEIRE RGO, aiE. &
St Z2HEENTEE R
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500 NIk (CZPEADT
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5. Project Workplan and Monitoring Schedule 3i B TAE+HRI & %8 i) [H1ZFR

Project Number: Project Name il H 44 Fk: | P4 il fili R B X 4 B 2R OR3P X B R OR 97472

Name of Grant Recipient 52 S A4 Bz M I P XU WF 7E 2

Brief Description of General Objective of Project:

] ZEFEIAR T H (SR B AR ATE L BRI 0808, f5E “HXMNRFEESS” IR PR, IF LT R &R
SUATEN, SR AHAT RANH: 2 A O R AE S R G SR A Z RN E R ER, KAZ SR LEE R X K

AR AES RS, SEAERHERA, DRI A AR 2 R
Project theory (e.g., Conservation and sustainable use of Biodiversity, Project Start and End Dates:

NGOs’ capacity building and networking etc.) Il H 3= @l(WA¥ 2 #E0E | T H R IE H SR EI H):
R FIRFEERI . NGO R T AN R 5F) « AEWZFEVELRY | 2024 4F 3 H 31 H-2025 4 12 A 31 H
RS R

Brief Description of Specific Objective #1: 22Ut I Hbr 1 (FSHE R 3 WiEhs, WEMKHEIR) EL s T N 1 T Hb S FF
MR DRI A B IR N 2 B . $EE—AMthasigm )] ZIRIES 5142 & SRR R R ORI I TR 2%, R R Ik
BN A AS 9% % 5 SRR R R ORGP TAE .

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)

responsible for each activity and an indicator for each outcome. 1EBETF R BT (4% H 8 ZE )




1 SEEL 3R F AR e B 2, BRI 2 (10 51 55 S s R 1 1
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Activity V53] Respon | Indicator $E¥x 2024 2025 | 2025 2025
sible e w5 |us 4%
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61 %77
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Brief Description of Specific Objective #2: {6 B i BI4F € Hbr 2 (GES %K 3 48hs, WEMFKHIR) -

ok D 4 1t B i A 6T DR DX % 30 B i B PR ER M, AR 2 REE DR 3™ B (X 3 T BT ™ w45 BT A, AT R #0F fig 713k

BTt

Activity Respon | Indicator 2024 | 2024 | 2024 | 202 | 2025 2025 | 2025
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Brief Description of Specific Objective #3: & Wt i€ Hix 3 (GEZS%H K 3 it WEMKEIR) -
AHAE X A 2 AR TAESRAS T RN GEIEED REENLH . AT B B KA A X SR 1, B AR
i B A9 S R RN AR 2 REPE AR =R
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4. TH] [ A HiA: DX RO 70 (R R PR DR 37
RITH)

4.1 G FRAS RS R 2EE
(ORI XA IL )N

4.2 € WIT e ile SR A KA B 3H
B, mERE. R XK. AR
. Z5ENTEERR;

4.3 Gk “HFE) ISR HEAEIX, SREX
RITHE. S e, SRIRI I BRI RIT
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e FEORYT XA 04 X R e N i
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Indicate persons responsible for monitoring and progress reports:

YO DT B A AR A

Monitoring and evaluation / Reporting Frequency %% /4K

LIS

Monitoring and

Record-Keeping Wi B A 1F 44 AREEE0

RGN HEHEAT — VT F R B AR 8 4R 7
.




Progress Reports i e 4l & SRIRDE . 2 ETE. PRI T | RIS SRR, $e T H AT R IR A e e T,
MERE. P B5iE. = ReR /R

IR AT DARSE A H K BB RET B S . WA AT EEFERBE BAsEs). WRNESR EESE 10 TRPESIK5,
N5 Z ARFE—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 325 24 #1 A 4=+

AT H AL L FBINRISCRE T, 4248 178 70 AR X XA AR BRI, MO B B A O SOIRSR A XOR RCAFAR S A 2 1A 3L
@ ILEIT A R DR A LU SR ORI AT BV 2 PR MO8 B ARSI . EHAREOE - WRaEitek, T 2R S ALt A iy dn AL i
TR R T N, WEA 45 S AT R R AR A R . WRBEAR RS, R IR A A XA R “ A2 2/
TN THIESERNBBIRAER I, HE97 0 DU 120 JO EEATORENAN R CaZOo8T) BN BLtr Sk B ikl 415575 2>
TSR 07 S EAMEE AR 7, NHREBRAE T —.

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
HREXZ 58RI (HERAERRHX R S5 O H MR 5T, @5 E KS2fE@m B R E PRl

(D A XERE NS i, 5528, NELEREBARSGETHE, RESH, IFE L XS5 PGEE
fitt, TR RIS RGE SN R . IERNE A, -G RN R R RS R, (et B s R i = RN AT 30




() 7Eh et R, BAT RS LUt AEHS. R XE R LAk, B WZIhaeh, HE5H XM RS #k S5 2
FIRRY I RIT B
(3) WH LM, Bk RIS 5 RN RET SRR R OB & . 2HARZERNME S, WRKS5ENREK

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
AMPEE (EROATHRIIRE, 2ZEAMMEREE A SHAERNAR, 2R, REKER

WA AR T AL 117 PG SRR NS SR o AN R T A S R R TS AR SR AR X
DR e REAE T

D g AT e Ak, B A AR R e, SRR ST R

2) AAZEARII LR LLIUH Bt (RS RIE N R YT, 51 35 5B AR > A

3) Wi AR DL AR O T, O S E VB ARG &, RIIOINORAE RIS < (s R R A S X 2 S B A I BE TRl Ah 57
S ERIH R

4) EARMINELE G RSB R oL, ST REE By AT R A
9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them




to bring benefits to this project) &Pt HE. BEAL. FERKNSS (FERWEH W AER L. FE. EAL. RERKIEH
FIFTR, PRI B mARAMAIREE S, SMIIEA, LA EwREL)

ZIUH DM EZ T, RN, LS 520K R TaT, ERERIRENBESH M. IH F R otk B E A
SN IR AR S SO IR IS 3, AT R 5 R IR RE 10 AL S i e/ 2 T2 e MEou X, AR AT 1A T LA IR RESRTS
RIFBN BB, HAERIH R80T T %

WEH st e, AR R I — M NRIRE S 5l R R T80, B2 R ERAET 2 BIMb TR BIAM BT £ STRT . BHAA
HE L, WIHKE 2 e, Az st K-r AL i i e

10. Major risk factors and approaches for solution/avoidance: 3= ) R\ Rl 2 K A oR /38 5 i T Ve

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk. AT (] T H St Ao A m 38 1S o A DR AT i T 32 2 JXUS: PR 3R 045 P9 P R S A AN R 3K AR T00 ST TA] 2t B AT ] ARl F) XU
DR 2 QRAT (G, 15 Tl 20 ) A ok Gl S AU (14 75 92 o

Risk factors/ problems X% K &/ 5] /&5 Approaches for solution/prevention & /38 5 i J5 v

1) . WH SRR, 2R RER. REISE | 1), BERAFOUAER, BHEERT, FRAG O IESHT.
AR FEERSER, RAESRR ARG

‘ . . 2) . AR RIS OL, E e BT H it EARL “XEpTT FBOR “ATEL
BRI, W H AT I KU

sflfEE " vE, UNREESE. 5125005 MKAT80, JHER




2). fZibdl R, MR G RO EERAN | REEEENMGE, @l 25Tt EE S 5k radh. HEmH
KRz —, WRSAAENRAFAE. MEEBEER | ik RBE THREGTIA T R R, SR 5 REH KA.
TR R IATEN I E DL -

11. Sustainability of Project Results: Ji H SR BT B2 14

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR AE T H SERHT, St ORI 2555 SR 2520 22 U DRV SR H 1 5 eSO e R R, TIH BORE IS REFRFEER 2 4E . T
H i & N AZ e T e AT H e 5 Ja 3 SR & 5 RGO, %?%%ﬁﬁﬁ%ﬁ%ﬁﬁﬁgm%l% FFAH LR 0 BA 5 B o
GEMBES. AR DL R L7 HE A

“IPE A R E XK B AR X ERORTEN PR ORI X R E M AR R B R X, LR, NP EREIRIBIL, R
PREHFREIR, ] IHE B B BOR M AERLR AL B AR R R, I ssx DU R IR SO/, RN RO TSRS AL
%, IR LG 53 M AN R A S E R . sehh, BRI R R B AL /I, HIATE B BIR I R IR A ok, @57
TORIPIX S . B EARTRIRSEAT R A P R U BLA, sy e, RN TR, ARSI 2 R

PEIkiE, #2023 fE6 H, TN EHG RERE AR RI XL EAIIH S5, AAREE, Vs RN E S 4 Fhil
B, PRI X KA IL I R R AR A0 68 i, Br T HAERB R E AT BRSNS, YRR VIR AR 600 . £ 310 1 E k.




CLEAE RV, AR SRR RIE S G 72 EM, WA T RERN TR, R HE 0 TR R ATHE KK
) A X E 2 5 R4 47 S K R A b UM R R AAT ) () — A B A .

[, ATH LA SRR A SR BARBE . W K ISR 2 — T RS A R M RL R s 2 s, H D)
IR AR TR . WA SRR, S AR OITE A AR, KA Rob i DA A I H AR R8s E T 5. [
I, H T AT E G EACHET P8 AR T U AT IR 2 R FIBAN R SRR 7, B0 NG W Bk, R e 7e 2 BN 53 DR BT H v 3
17, RJEERMBIESCRr. JFH, RERMRER AN = RERAES RG22 —, | MR 78 23 J5 22 7] LA 5 HE R AL i 1)

BRI Aok B VP AL SRRV A 5 S5 AR, 3 LA dh AT U E S B

12. Project Budget: 35 H Tl
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. HR & SZBr 75 B30 5 A . an 5 3L 5% A 9%,
EEAE WA DU RRIAE T, 16 AR IR U

Co-financing sources it E¥X & IE
§ Expected Grant request Community Proponent Government Others
Categ;ﬁ"?’ﬁf’%;‘upe"se expenditure Fiit | from GEF M\ GEF I B BORFERIT oA
. T H HIBHR S Cash | In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
W B3/l B3/l
we | 0 | ae | 2 ae | 2| me | e
1. Budget for activities Ji H &SI HE (> 90%)
Manpower/labor A\ T./%5 /1 126000 12000 114000
Training/Seminar/ Workshops,
etc. 84500 79500 5000
Bl s [ 2%
Contracts 73L& [H 60000 60000 0




Equipment/Furniture %% 80500 80500 0
Travel/lodging/meal
ST 53800 53800 0
Others 2 | Outreach and
fie | knowledge 48500 38500 10000
management
BEAMAREH
Miscellaneous %< %k 10000 10000 0
Subtotal /Mt (1) 463300 334300 129000
2. Admin budget ITHIEEHHE (<10%)
AT AN R 10000 10000
1T 9400 9400
SRR IR AP NIAR AN 21000 0 21000
Subtotal /Mt (2) 40400 19400 21000
Total (1) + (2) &it 503700 353700 150000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 73: R RIEEEHEMNT 7.

TH RPN LRI R

Projected expenditures under UNDP fund per annum during project cycle 3 B A W I4ER GEF BEHITHZH (A EEHERS)

Year 3, USS (please leave
Year 1, [local [local Total, [local | for NC final .
Expenditure Category 32 2% | currency]sf 1 Year 2, [local currency]2® | currency] & | calculation)3£JC % Total of UNDP
5 £ R | UTNE2 s QR (AR | GEEZ, mE | fund o UNDP RS
m | FOAR® G G AR Rt | BPOHH%
) )
Manpower/labor A\ T./%5 1) 20000 4700 12000 3.39%




Training/Seminar/ Workshops,

IR ) 20000 15000 22.48%
etc KA /i 16 2 /it 2 79500 g
Contracts )& [H] 40000 20000 60000 16.96%
Equipment/Furniture % #% 56350 24150 80500 22.76%
Travel/lodgi |
Travel/lodging/mea 32000 8000 53800 15.21%
TIEEE
Others | Outreach and
H knowled
fi nowlecge - 35000 3500 38500 10.88%
management ‘5. 1%
FOERE H
Miscellaneous 24 %k 8000 2000 10000 2.83%
. . . VAt ,/\__\’_V’}
Administrative cost {7 L 5 14550 4850 19400 5.48%
A3
Total &1t 225900 82200 353700 100.00%






