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Project Characters Ji B $#iF

Geographic area (Tick one)
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Project theory /focal area (Tick one)
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Conservation and sustainable use of
Biodiversity (including Terrestrial and
Marine biediversity)
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Women-led project
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Project strengtheningiwomen’s leadership
and empowering women’s participation in
biodiversity conservation and sustainable

use
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Others
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Supperting NGOs' capacity building and
networking in the field of biodiversity
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Project enhancing community governance
capacity and improving community
livelihood
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Project engaging ethnic minority, youth
and people with disabilities
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About the Applicant: B i LI R
Name of Organization HIMJ £ FR: 75 111 7 35 L1 X SR VLV 5 AR R 0
Organization Registration No. Hl.# 4t —#t &g FIAAAg: 52341003MJB303027X

Date of Founding 32 HH#H: 2018/01/12

Number of members JLIIAE: £BRAR 11 %, HAKNKE_8 He
Person in Charge fa 5% A\: & #i
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Coordinator Bt & A: il 7l

Address Hidik: 22 B4 i LT B L XCRE AR BEDR R OR4 X B

Phone Hi1#: 13365799753

Fax f£5: &

E-Mail H-F{548: zhouxiang017@163.com

Organization Website HL14 M3 : www.green-anhuiterg.ch

References..(two'people from other organization.who know your erganization well)

HFA Ok B EMITA . SREAEE T TR 2 SLHEFRA)

1. Name®% HE  Title B %% 55, +1 X T{E 3% ~organization HL# AT BkALIEA SR IS4
HiE 13908066850 email B8 tf@pfi. org. cn

telephone




2. Name 4 [RWEE Title R4 F{T  organization ALIY 2 1L 17 #5111 L e Y ARGR 3 XA 34 3l telephone H§
1% 18955946887 email BB$8 673792729@qq. com

Brief history of organization (including Number of projects implemented) M T EFH ¥ (EIELHET HPIHE)

ERUGTLIE R 2 BUE — K RIAIMRALD, AL T 20034 9 4 240H . Hltfliar: A SR 1 BT 5B
Ty AR EMIH R, R NGESHEN AT Rk g, H e 25 5Piia . ORI AR TAE,
BEE. LN AE P TLCRSAR R EINREL, 2012 253K UNDP R AR AR IR R I 4 S L il ) AL 75 IR 0R
NWH” o 2021 FRIKE LT RBUDRE R BORATEN e BEER ARG 2022 FF SRRAE IR £2022 Frp [HAEY) 2
FEPE RIS =617 .

2018 4, MEAEIRASRI o BRI S 0 X ANRBUNILFEIZETT CLBEELRIEE 5 B R RY X EREE
B, FAGEE 50 FRIBEBN, ERURBUTINE . AL HSVERE, RS RG R B R
Huo 2018 5 1 H 12 HIFILFEUAGE AL T 1L T TN ZRps Ve B AR DRI oL (R, DU AR s Ll 2R iife) , TR
REAEE BT T 2018 4 5 1, 3 (L VIR I AR A 5 AR 1 AL 1 28 — M ISCRAR PRI . ——Eil DR 3
H, AT 8067 M ARG 1 R AEHE -

M 2018 F7T B, UL SRHTIRTFAAIGT | BUITUR I, W RRGR PR DT S RSP SR BT BT R 251
1 201EREITIS T DHLRRIAR, 7ML foi R TR (04 DCERE, T 2020 4EAR T 2R 5 — X (R
s —— R R DO, 16 T S ST 5 2 OB R 00l GEF I5TF /8 WFAT A 125 4
FLAHIPITT ERGREMIA T HBURE . EARKE . WIS SIE 20 1 ARSI




Relevant experience of organization HL#J7E BT 5 T B 4R KA <L 50 :

—. VEBRRFHEENRL: SUHTLIEEN T BUNSEE 1 50 FMZFEE B, 3L S LRy Ui (R I 224
EHPATHRA, HIWCEFET 5 EM BRI HEE, HEFEEMNEMZIERT . XIS TR,

Z. MEBANERFEE, B SH. BIAG5T AFHA 18 L LR TAERL, S 585 10 H AT BIBAAN R, 34
BOLAHIN, F T T00 H A X RIS

=. REFWHFBAIRR: FOATTREBEEE, Ml MR, REVR BB, NESBHEEFEVINGIECR, JF
HAEKRFIM I RETH , b 2. JUeIg DR DX B AR 100 0 H 2H R 04 25 T H <2 it «

M. GEF Bl H LWAKFE: FAEMIN, 2RSS GEF HH, P EHATE 6 4~ GEF FIUH, 40 %nl/&s i GEF A%
FEPEORAP 5T RS2 M T H 8 4 D530 H , b B E 5K A GEF Al JE 4 4 22E S MG E 20 5 H . 228 GEF i 5 AR R4
HRE B s 5B TE L GEF I H Jwt Bl ] TAR AT R & “ 35111 GER I fe 55 i [IBA ™

fi. HERFPERFEE: YU H M 2019 Fal T4t X TAE, AR Ui R JRTD SEREAE XE DT R TAE, =4
K, BEXF 1264 7 QEREAT AE VIR A, X KRR AL AE U5 54k DO, AR X EARE R A A 5 £E 2020 SR BI K AR
JRSL T B R IFRE X AR L, ST AP FA A R BT XEK R A X T e a4 A%

AN HEFESSE: 2020 47 RAVERFN AL LZEM RFEFEX ORI, FFENL T 6 AREHBL, =4k, D AR
P2 T2 RN, MHaESTHRARNERETES) 127 e FEFTUT e 1 IGTEIA, & 0 0 TR SR BEIS BB IR TE, 2022 £R1% 85%
P, 534K A BOSEAC 0 B th 2 5 3 0 H L [T DX a8 PR g X 2% 7 i 78 7 2 5 AT H

€ X BALMEDHSAWEKSE: BaEim R By 0 A L RN AR X B AR SRE, A KA
DI, b I AGRAT 2 7] 3511 2 IR A AT PR A7) RANEA B0 b 1Ak 2 Al s (L -B 20K . 3800 R IR A AR
JRARAR, BEEEINEZE2IH T, % 70 HE K

NS SRRBITRZIRIEMSCRR: U H T RAR R TR RIS AR TR, OF AR, BTH. R, UmEsE 20 £
AV A, EEEATIE 5000 NS5 HARH A MASIKEAG S, T BAHESI A A S 5 K AR A4 DA 3k 2%




RIIGHTECLZTRINMA :

L S AMBRGHA KRS HOT AR CRBIAR: MERESRPESS BIGH. EERIANESS, 2018-24)

(1) BEUUIEUER B AR BT A53 0L URIEA S 1 SRR DX Sk Sl L ot N o L T IR AL
B, PR LA, ROVERE—MEEARNRRT I,

(2) SRR BT LRI ORY b A3 L AR 10 P07 2 B AR MRIT JE AR RSP, O D LSRN IS AR A R TR 1

(3) —TCIEEAMRIIIAH : HeShANS L, it 200 PRI F, FEE 253 778 b L REFIE LA (RPIX SR IX T e
A EREE | R ART TAE E Tt 2 A R DGR, Al BT R IX A
P, T T SR — ML X R

2. BAEME MR STHEFAMEZR GRBRAL Bl GEF FAM 2019-2022)

(4) BRI SERRTET H « 70U TT A K SEA R 10, O LI M X (R, AL DGR, £ R
FIF R 3L T

(5) Bl JU SRR X 30 s ST et Sl 1 A0 (47 I PR 20 S LT s il e gL s T A R V7 T4

(6) ¥ ILJUWEIN T HE 7 VI - S8 U I ORI T R T A AR I AU A P B R AR AR SRR B I 2 57 AR
P Z A B G VR e

3. BRI HRE B B3R GRS Z#GEF. #1L GEF. {lJE GEF BiH, 2017=2023)

(7) L EHRGRY XRE T WITH - A1 3 il 18 AN EEA TR T R RE Bl 558, L2870 6 IXEHIL 460 NikRZ5iF
2, ARG TEMR TR H e

(8) ZHHRHIfRIBRE /I B T I H « SRTLHEA D “ N5k ZEUaet Orym i 58 BA A I H AR R Mg AT Be J1 55
W7 @TH o %I @IS 3 4, SExsd0 5 WIRJIPE, Rt 400 RAG MRS TAEF 258, S 7 ZRAE B FEMITE R, &
b E R PRI BN S Al 5 BN D3 3 M 1 15 i g

(9) [ 5K 2 el AL A GBI F Al Rl s AEAL R R 2R A i) I R il s A VR s A R BLR (R IR BT 55 S B A2 OB 75
AR VR E AR R TR 7 SR B BORSCR, P Bhaslsm A St BETH I ARG HEAT A SR R s a i H . T &
AR R A S RIRE . RGBT By KEIEE 2 5 S E SR .




Project staff (please indicate names and roles in this project including project team'members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
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No. of participating Male _ 658  No. of participating Female [ 594 . No. of participating children 159
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2. Introduction: HHE N4

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention candbe evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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5 AESRAT A Pl et AR BIEAEAE . RS S TEM20 AN, SEIE I 1 T, B ISRV L
T R & Ny, #2021 LB BE B BORATsh S Bk 8hr 7 (.

KIFH X AR ENE X H A2 AR, AT LRETT R EHAAE MKW 2 KRN X R, RRIFRERAE. &
BRI R 3R s B AR A X i 225, B X SH A X 24 i, ROEEREME, s R
R X S,




S
o
c§2

e Anticipated results/ou

HSEETHE s MR n%%@%ﬁﬁsﬁ
1L X R FERIFARE A
VRN B 5e 3, AL X (R 47 3K 4 UNEP T i JEi Ak

(& RSO A%, ERIAD
HE AR s PRTPRFA AR B FEVER B B L S E Y R AR, X
DRI AR 1 SHF 35 90%.
ORI ARMES RGUAF) 1330 A0l 8 B AL Ny

2. KIEFE X AR s By LRI A [X LA B ) 2 i 2H 21 A
CA) VEM BTN, SRAEZRt<IAT; A
EVEREE . AREEAAZ O NN TR S I/ 4L T .

(, 510 %i‘i?‘/’%'—ﬁ PEHHE 3000 #R. HEE B REFERIIMIE, =F/FHtE

j é%E%,JJD 100 ARl # A%, ST X EE sl .



5. & (HARY A XIVESR —— LRI RAESIER) 14y, JFICERIAARY gt (X

3. Project contribution to the following indicators 3 E %1 F 57845 5 gk
Please check one or more boxes as appropriate 15 7£ /7 HE P H — D ERE MG A IR i “ B4k n] i1/4) idon.
3.1 BbEbs CEMIZ AR RS A AT R SR D
1) Area of landscapes under improved management to benefit biodiversity (hectares)

DX s e B A A 4 2 A 2 2 R e SR TR (A B, (4 2t A bk s Rk 21 1330 A 1D

2) Area of landscapes under sustainable land management in production systems (hectares)

[ RAREEEMES RGE CR. Ml FssRm (A

3) Marine protected areas under improved management effectiveness through.ecommunity participation (hectares)
i@ X 25, 13306 808 S PR i R (A D

4) Area of marine habitat underimproved‘practices to benéfitibiodiversity (excluding PAs)

[ @ I R L E R R SE B BERY IS (R DA, Ak R D (AR (A BD
5) Number of Protected Areas (PAs) under improved management effectiveness

DX 15 2075 50 # PRI T BCRE (2 > K TEL X (R bl . 3L SRV (R4 3 ) L)

6) Number andiHectares of ICCAs strengthened andrecognized

(1320 im s FaATTE X R Sl B AT AR (A B0

7) Number ofisustainably preduced biodiversity and agrobiediversity products

DXV SRE AT 5207 A PR AR R = S AR L A 2 R MR S B (7 A 2R AR A B B O A B )

8) Number of significant spécies with maintainéd or improved conservation status




DX 4R R R ORIAF RIS M E R ERE (4 B, REREX R R i e . B, HERR . JIHEER— Y%
k7D

3.2 R TRz (EMERERT AT RFEF D

1) Direct project beneficiaries disaggregated by gender (individual people)

D53 B B2 5 32 38 A KL

2) Indirect project beneficiaries disaggregated by gender (individual people)

(1o PR3 Ge it T35 H 52 2 A8

3) Number of direct beneficiaries with improved livelihoods and well-being

D] A TR M1 3 S50 1 B2 2 A\ O

4) Contributing to equal access to and control of natural resources of women and men

[] 30 H 5Tk 53 2P 45 1 3R IURIE B AR B TR

5) Improving the participation and decision-making of women in natural resource governance
DX T E i ik o PEAE @R B IRIR B R M S 5 Uk (B S 5ERE . diE /D
6) targeting socio-economic benefits and services for women

DX 1 H 80 TN MR B S 2 BRI 2 R S5 (il 2ok @ i i BB SRR W )

3.3 NGO RE MBI AL 2 s

1) Number of NGO with capacities built'or developed
(113 316 77 2 BRI ks S M B




[ o P50 o B et 2 R 412 28 A M
3) Indirect NGO beneficiaries disaggregated by gender (individual peopl
(] PG f e et £ AR 4152 25 A8 %Q C

2) Direct NGO beneficiaries disaggregated by gender (individual people) %@

Q
&Q S
&



4. Specific objectives in this project (You may consider: What does the project want to change? 'How will things be different after this
project has ended? What will people do differently after participating in the projectfrom what they do now?) T B K45 E Bis
(IRATEAE R XA E BSR4 ? MESRESAT2ARA? 250 EEAMISAH 2BIERFERSE? )

D) $RTR KA JFAE RO FAEMZ FEE R I FHRAE IR, JTRE 1007 7 A AL XUk, e AR X DT R B 2 s lad il
C AR IE B RS YRR, RIS A B 90% LA L

2) R KL R HL 0 PR AP AR5 L, A RIS R GLF] 1330, A0, AR IRMAESE, A Bhar(E il
WS 20 EARORAP X s SR R R IR AR Y, DRIPVERIBVE Bie . R BRI, I8 L SRR A TR A0, e e S5 e 288 A 0 56
FULA R RS, RSO MR AR T $RTH KRR DO i) B BRAE BERE a8 5 I oK [ A DX PR B 1 e BB 5 L A 05638 T it ) iR
RS X R RS (ICCA) HEAT HEEM, 3R 2 A2 A T

3) EHEMEEEMEE, WAHLSE, XA LTI

4) BT BRFIRIT A H AR BT ANy iR, TR ALIX T 5 AN 2 4 B I B 1 2RO AL X 3
JrEGRON
5) EMABALXIAE . UURITEIAR, ZEE CEIMRI A X IVE SR B — L R R T X iR AR SRR, HE)T A R

1, PRI XOR

=n

Note: When planningproposed activities, please consider.time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for.cash transfer from UNDP/GEF SGP.

E: FERTHIE WSS, 155 R B AR ZEAR SCTT B RS Rt AR T . ARFAHSRE. —HEFSAARX A RRRE
B HFR, A5 GEF SGP MNCFKBIE BT LLHEAT «




Proposed activities to achieve the

objectives

NIE R B A T S B)

Anticipated results

TR B RR

Indicators

o BE

Activity 1.
i H 1&3)
L1 &R LRI AR4 H FE i 4: X TF REAE X 151k 5

1.2 HXEFAEDHE: HEFREMNEXER, F
BERSPE R T FR A X 3 SRAA XA Bl 4 UG

AR TR AT
Jiii 8 Tl A 2258 B A S ) K
B E O RIFIN AR B
W BRI A B e
D ORY B RS 248
It

1. 1 PRESE LI 5 LK [E RS TR 100
P X ik, TR 100 A AR H & 50
=¥

102 #EX 4 RFBERIE SHAIAL R SCAiE S, 11X
A 5id 100 Nk G&eEALTF 40 N
1. 3 & E AR ANES) 52 K BT L B W52 PR 50%

ke B s A BT 2 S 2 RN B AR S R I ‘

1. 3 %I‘Xj_j(H*TE&%TE@%EB%ETQEKJJ#%E@%E 1/55/\]351%%1‘3@” 90%0 (Wiﬁﬁ%%%Xﬂ‘tt)
Iod 2T VR R IA 90% (Vik H &4 fxt
)
1.5 B B AR 2 (1) 2% B RO 22 2% 3] 40 A
W

Activity 2. KIFAE X AR FRAERE | 2.1 KFEAX R HL ICCA VEM HIEIRAS

B Fk X LR HETE, A | 2.2 #EDGKIRARHI = FE 1 B EIfsL

2.1 P BRI DR b B 15 [ A5 8 1CCA
PRACHITE, TR FIM 22 2 AR TR X fR 377 1 i) B
e, eI, SR R IX e A T
HRERW TT G BIPAIHEX 7R

X 2H 2 R AE AL i)
#igTEE, KREMX R
HuZHR 1S UNER & (1 54T B
X R H R 5%
(ICCA)AEM, FRIGHEZ
[PIAE 2N AT

Jitt 5

2.3 A 5 LA XFTFIMEEEI, B0 M5R
ik 1 Bt h;

2.4 TAEIEREMK. KRG8 5 &P e 5%
(5 A X4 BA 3 B H 3T 2 7k, B H &I 4
W, BRGII 1k, 10 G L0 AMENLYFR e
XD




2.2. 1 AAHNHEAN 1K, $ETHHEIBRAI AR A »
2.2.2 BIHHNEAL X LR L 5K, BERTALIX ORI T
J& 2 RRE T IS 2

2. 2.3 KIFFX &4 BATF a4, P BhRMIT I T
1E (5 24X B G2 A H &G 2 9k, B H & 4
W, BELISH 1R, 10 B LCMENL A I

AR HRMA S R GTi%

2 1330 A b

i A E AL > N
B, KIFEAEETSS . AF
R ARRHEARZ O X
NN FIREARAE 5 /4
AT

2.5 HDX 7 KIERT A I, Bl KIEZRE

s

2. 6 ik I N AR 2L /MEAL IR I 2R 5
R N T 3 IR A

2.7 AR GRYTHIT R 2 IRRE T R I 2
W (A Le2090)

2.8 BRI FHMAE RGE 1330 AL,

Activity 3.

H &3

3.1 AL RNA . KIEMNGEH TS RE
MR, RN 2 5 31 T iE A o 5
RIS, 10 & LS 5RIHEMME SR, 1k
150 i % lH = 5 E M EFR;

3.2 150 F A% EFH M HEL T, FE 3000 F

it
3.3 A 2 RUL LM, KM FEEI

3.4 LRI R PR B 233 1 IR,
1eil. LRl S R &

Ak

10 A AEXH [ Lot S 45 Fif
1 3000 FREHE, FEA50
T PR M 2 PR I

PR G H Mg X P,
FIaHHHER, 80 S
YT R IG UL 2000 T

3. L Wi/ N2 5630
Sk b it

3. 2 150 7 4% el &0 5 15,3000 PR EHE 90%800E

Ak, FAETE 2 5

3.3 2 IRFEMEREAEEE I, 80 Nikz 5 (5

L ERE RIS 3)

3.4, WAL KR A =M EAS 1 IR, S
5EAMMET30 N, BRI EEBT
1000 N\

3.4.2  ESLARYHA Wl 5 T AL AR 1 TR
8RB AR X STRRARML I R 2 . BT 220
A XONESER L), TRRE R ES—
firs

Activity 4.

i H 1&3)

4.1 FERFEINITRE 2 JOHEXAT 5 01 24 sl
s

IS A ATTHET KR )
AR IRP LR, BRI N

4.1 A 2 PORFMAEX S5 R 24 il
E, BINABADT 20 N (HEARDT 6 42D




4.2 JFR 4 5AEBTRIF LS, ISP (1L e 14
H SR HE AN A AR I 2 1

4.3 TP RBRHBHEIRE 4 &;

100 4l E MV %, It
A XCE PR 2 Gl .

4.2 P 4 AT IRPr s (B 1 MRIgAE
SRR T TS AN B +7 A BD
e, 28EA AL T 200 AR

4.3 JTFRENHUEWREE 4 &

4.4 20 ST 5 DR 2 4 gl i, BRI N
AF 1000767 N YN

Activity 5.

i H 1E3)

5.1 FREEEER, HIF 1 kWbt #ATIH BT
ROR VG 5 HE) 1L 4%

5.2 REALXILE . PREORIT I N o I 3R A H 2R
DRYP AL X LA F8 F —— U O X e SRk )

w4 CEPA R ALK L
Ear—— U e sk
BE) 16y, JFILER S Hfd Pk
Era:

I B EIFAR el 6 ;

W2 1R, SEERARE B E Ml 5 . SR
s« U I R A DX AR AR B A T VAR AT 2
&, 25 NBADT 40 N, BEARRIE 2-3
X

I H SRR NI EA, AR 6 WSS T R
AT HE A AL

5.2 ADX LG F T g B R R O O R g
20 R IRI X

5. Project Workplan and/Monitoring Schedule 3 BEAEitXI J2 06 B i 8] 8

Project Number: Project Name Jil H 44538 1L U g i rhes A 2 RUARGP H RIA R RIAT AL X AW 2 AR BT Re A HIE

Name of Grant Recipienty 32 sk 42 F: Ball 7 85 L1 X SRV H AR R 3

Brief Description of General Objective of Project:

[l ZEHHIR TR H AR H A B ERRAKERNEM L, THRNABHOIMEX, FPHXERBEESFENMES; BIHXRE, BLNEF
HEXARBAR; FREXLESHURE, EXNPABEHRX R, 7 ARFPER, #IHXEES52RPFR; SHEAN, BNERE




HNTFERRMETTHR/R, BEUTHEESHE. HRESKENSRBENAR, FEXEBERETTRIFESHNRER, HDEVESH
HRIPMHRXTHELR, REASBRTEHLE,

Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’ capacity building

and networking etc.) i H 381 (4n2E W) 2 AR AIRE SR . NGO BE 7 Vil I 2% 2 152 5%)

WS FEE R Y RN SR A

Project Start and.End Dates:
T H 1k H s RS2 H):
2024 F4 H 1 H&E 2026 %23 H 31 H

Brief Description of Specific Objective #1: A Z Ui B4F & HAr 1 GEZ %3R3 Wighs, WeEMHK B -

BT RAN AR RERR 7 HEMER, FFRE 100 PHRIHEIGRK, FEUHRKIGREIER; S ihiERHBIESENMES, BAHEX

ZI5EIXE) 90%LA L ;

List the activities necessary to fulfill this objective. Indicate who
is responsible for each activity and an indicator for each
outcome FI| H SEHL_Eik H bR 2275 Sl,  REDUE STA T

7 BAEH S R KR b

Duration of Activity in Months«{or Quarters)

BT RIS 1A] (% H 85

Activity %3] Responsible | Indicator &3
2024 2024 2024 2025 2025 2025 2025 2026
Party 71571 /7 2 Bl 3 & fif e 1R e 3 EfE 4 EpE 1
1.1 #E X EVG SRITLYE+BE | U RIETE R 100 FikE
TEBFR AL | LUy v v v v v v v
X PR
1.2 FFEAE X A REIE A SRRILVE+ R | 4 AL X A 2 R R
2 4 K FALIX (25 | iR 100 NIk v v v \
Hi
1.3 44 KREIRE R | SRmiiiE+BE | 28,40 s RO ALOK
{910 A A U (| 8 R B e v J J J
125 E + R X AR, | &
it

Brief Description of Specific Objective #2: T 21k B4 E B #r 20 ((E5 %3k 3 1Vietr, B EMHEXBHR)




R ARMRFEPHEAFEPIKIMEE, BRRPHFESTERIXT 1330 2ARMFFN, HBREXANNEE, BIFEEUARIESRF

IPXRIEW; FIPXRERZRER, RIPSEVETLE. SHEAKIED, RLURNHEHE. MHIESERNE

e

VARRROGRIR, HEFEIE0R

RiRF: BAXRHRFFEHEREELRD, BIihXRHEFPIEREESEMEE TENRERSHRFPRSR (ICCA) RiEE
fift, RSESHHEIAT.

Activity 35 5] Responsible | Indicator F&4% 2024 2024 2024 2025 2025 2025 2025 2026
Party 1517 2 B 3IF 4 15 2% 3 45 15

21 BT RBEIMXIR | GBI+ | 55 KA X AR5 Hy y | . ;

PHARKRPBERGE | e (ICCA) RAHITE

(ICCA) SEH3 A A 2o

221 AR 1R | GHmITHEk | 5 BHEKBTFS 55

{R3P 30 5 B2 T H 5 N J
o

222 iE LR | SRITIIERE | 2 I, B 5520

s

%@ 2 {}\ilil 1}” %%"‘j{ [E‘M;il. }\ \/ \/
o

2.3 RIFIBAE L | SR+ K | 1330 A WIAAE X IR

S AN C A = OO | sk ] N y v v v v v v
iU .

R
2.4 KB ELIR 10 PS5 E
RINERIFSL, 17 AR, v \ v v V v v v

4 Rz

Brief Description of Spécific Objective#2: s Zix BB4EE BHEr 3 (1§5#&FK 3 IVistr, B EMHXEIR)
BEZMESEMER, HELES5, (REERERPRIEFTUIN;




Activity 75 3] Responsible | Indicator &5
2024 2024 2024 2025 2025 2025 2025 2026
Party 71577 2 B 3 Ff 4 17 2 EJg 3Ff 4P 15
BLARALIMRN | L+ K | 5 ASEHEE, AE
B, RENEFLS | oona 580 HERZYS N y
S5EREREhER S| EHERE,
10 4%
3.2 150 7 3000 £k & | GILIE+A | 3000 Fk75HF 90%Ff ( ; ; v
BEM, 80 FIMLE A FELK T, 80 F R L
Bit55 b= HitZ Y
3384285, | G | 80 MR EBEYRS v
0t FAEEE | EIRES 5891, £ 30 A N N
ZiEFIEFBEESTE
N
34 PARPHIAR = | SHHILIE+R | BEETE T30
AN % % ZAWIIN
ﬁ%%ﬁ/ﬁ\ 1 ;k ]E‘H;‘j‘é/% ﬁ:ﬁ}‘mﬂzlumzﬁi/ \/ \/
Brief Description of Specific Objective #2: & 2 Ui Fr & H b5 4. (HSTE R 3 HUiEhs, WK Hbs':
BEEARNALZEAHBNESIKFINE, ARHERSERNZLRIZIIN, HIEERIIRSER, RATRRPEFIIN;
Activity V53] Responsible | Indicator 544
2024 2024 2024 2025 2025 2025 2025 2026
Party T15% /7 2 35y 4 FfF 15 2 3 B 4P 1%
412 R RXSER | Shsk+pk | 20 kS 55 N J v
ZE REIIE; 16U
4.2 FR 4 ZHTSHK 4 RIS HEE
WELRBE, MANBIIRE | givoiE | 2 KA S R v v v v
5 45 AN/




I B SAHUE A TSI

SE T N BN

TR B R ¥
13 FREREBE o |4 EARAERR, J J J
245 BRIBLE | o0 L T 00 A,

Brief Description of Specific Objective #2: T EG EFEBHR S (55 %k IWIELE, ETHXEER)
BEREMXEE. URPARNE, HE (BARPHHRAEEREE A RERIPRRESSER) , B Hi R,

Activity 75 5)) Responsible | Indicator &5
2024 2024 2024 2025 2025 2025 2025 2026
Party 1577 e 3 & fif s 15 2B fE 35/ 4 FfiE 1
5.1 BFF 1 XS ZRITLHE+RE | B 4R, 15
P LN N/ . N %% ; \E 2-
=, Iﬁ? E PATRRITE TETR AR s }\\h s RAEARIE
fh SHEr 4 ‘ 3R v
+ R [A) A X R
b,
5.2.1 JFR/MIRE | ZEmTLHE+E | 5 HAR RN &
HVER K AT, I %%%ﬁ%ﬁfa e 6 W55 T
B AL "‘ HHTOA. TiH #ik
5.2.2 i (BRR + A X R JINAE AT N N
—IRIERIF X & fE MRS EIEE TG
KR IEEDRI AR & 2R R
#5020 R
Indicate persons respensible for monitaring and progress
N i Monitoring.and evaluation / Reporting Frequency %58 /4% 55 fr A%
reports: Ui B 5 DT H B AT R st BN
2024 2024 2024 2025 2025 2025 2025 2026
2EH 3IFEH 4 TR 13 2EH 3IFEH 4 F 1FEH




Monitoring and

JE V N v \
Record-Keeping Wi B A7 Y

Progress Reports 3 fE i 2 B R \ N N N

R AT LIRS B B AT B WA B MR L EE A RE Bis&iEs). WREESE EEE 10 TWRHESNZE45,
M52 ARFE—F. This form can be modified based on the specific.circumstances of each project. Additional pages may added to‘include all the

activities and objectives. The activities indicated in this table are subdivision of and should‘be in line with the ones in.the above table on page 10.

6. Plan to improve the livelihood of the locals #2524 #1 A 4=+

AMEBEXN A RIEBRFRIPXZOREBESNEY BX, NEAKBAXEPN S FREY S RPN THERN A, 5ISHK
HRS5RIPETEHELEIE, ATEFNALTRY, FRASEGHZHARKAR —— AR XKIFA. KEALRENE,; 55k
HEMRIPEIR, RENEME~E T, FEGHITA:

(1) SISHRSSSMREPX-EXEE/NMATRIMBXZILES, HEPNRREEZIFANVEENLE, LEAURZME

TRt RiIRS YA LT, RN, SEEIT;

(2) MAREIMXRIPIIR A2 HoR, REBERIPBESGTFENE S, _ILEZEEMNRIPFE RS,

(3) B 150 milEFE/ Az &, 24 3000 HREEHEME, BEHEHENMOFTBEEREAY, FEAKHNZ T, KIRERRE
1t

(4) FBHMESIRIPHN T REEESEYN S HH X SN AT AR X RIPH R ™= REEED, BHEAUEEDIR™

o -
aa;,




(5) MAFEEN SARRK, BIABNAREBRBEMNESKE, HHAESHHR, TPEZARNEEMNTRE. BEHK
SER. HXZ2E2R, RHERBNALE, HIEERTRFNNUEERSS WM KM P25
e

|AkEREESS. DERNARESSESEIMRE, BINBEAGRE MHRAR. RBAFRLTE, IHXMAFZ
o

(6)

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
FRMX S50 (BERAERNH X R S5 O H MR 3T, @B E#SSm@W E K E PP
AT H HEHE RE S Rl Sert XA & . AT R, Bk

(1) BEAMYARITEE: RANRSIFRPX-HXLENE, HFRIELXENRES 5], KEHKRPHM) 2020 F£57/5, 5
ENZR NS O STHI Ry ARDE (IR AR R A KENZSNRFRNSS, X TERMENERRRRANES
FHERABIEMKIFBAR AR K A RE R B AR,

(2) BB KRR, EATEFTEHZANRESEN TERHXKIFRAFREDZ MR, FRESFEDNYESHE
. BXETRFNAFEREDIESEMENEE EEEFEME. £5RE. HXSER. HR2eRFTEFNN. BXARE
AREAKRBHANE, ANREREGE” T ESHRESERD WFHRIEEBXMNRS S, S IERFTRAZF
BITHE. MERR, FHEEFIE SISHRAREZLETHERE BNREMEFIEERENSE, SWDEATIE.
Bi.




(3) MEMBEESHE: ATMENTEAEREHXKE AT, IIHEAEHFFELE, AVBEARS ENIBEEZRN AL IED)
HITEM.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
AREH RWATTHRIZREL, 2 Z ARSI H SRR R, 20, SELR)

(1) ARHXBRETERMERELSNEER, HFBBEEARG TR, BEBMEEAELE, BRME. B R
. RR. BUERmXSEIE, MBS IBE KB XS, ITHXPR T@#METE, NEEREEE
3. REMKE,

(2) FASHEAENDBRMERIN, BOIENMELEAR . MESESE, HRELFHITIORMU EAVEE TERIED.
BIFRE N #IR, BEIDZMEENENER.

() B L XSS T HEBE T X B LEMEENMBNERTAR, Z—TEy HEBZLI, TBER,
(4) HItE AERRIP M XA EREE—MNARERIF X &KESSE) FMOKR, XMERBENBRRFH;
(5) MAGERKFERLFEESFIPESS ., BIRN DBREYWRRESSFERREOHSHITIRY &




(6) FARWLGEFIME. LEVEGEFTIE /. £IRNEE S P EERA EASIHLH €135 BAlE X <5 B 3 E1EK
HHRE, ACEFRFELEE

(7) LI B B EREMERARE EM R R ZIHERBUFER], T AE.
(8) E—LXBEAAMAKMESEMMEN, AEENHLIRM P, ¥ AU ERIE IR ILR F0p

9. Participation of Women, youth, disable people and indigenousspeople (describe how the project takes intosconsideration the roles

and needs of women, youth, disable people and indigenous people, and how:this project will enhance their capacities and empower them

to bring benefits to this project) k. FHE. BEA L. FARKNESS (WRRBWAEE L. FE. BEAL. RERKEA
MFBR, LRI E KRGS, SSABITRAL, PASTR B R 24D

(1) FERNSESMME: NEEENRLTELXHECOPRRN—1H, MlERKENGESMRARN—MLUKX
N, HIE ST URARFRASEMEFMEAN, B KR XK BREIREE BYIFENREER, FE5R
RIERKIABA . S TAERK S TR MBITEN . MXIpRTE BEASHETIHX EHRE,

(2) xS 5MREE: AT EEZET@LIMRME/NE, FRLMESEADEN, w102 N RS 5MES1S,
ERFRESBIREALMEIRSS, SHFNE MEK ZENRERANTFEYE, BUELXHNRKEB VIR
fir, BRZERREBRTREETELZSSMIREN=




() FESEMWMeE: XA KEBAMEF. BRIAHRZENHRZHROANES SEHRMEF . ESMEFE,
FRERRERTIBIEEFAS SR KR AR DK,

(4) REALHNSE5HEE: AMBEES RN ATRESSTHRRMXARTE, TEFHMEXEEAL, FRHFKT
&, RITHLEITEE

10. Major risk factors and approaches for solution/avoidance: 3= Z) X\ Kx Bl & Sfir ok /3 % 1 77 1=

Problems and issues are common in any project implementation. These risk factors,shouldinclude both‘internal factors and external factors.
Would there be any which are discernible to‘emerge during project duration?If so, please give a brief solution/prevention to minimize the
risk AT AT TT I S A HH 30 0 S A7 DR AT o T X 1 IR R 30,458 P F8 ERL 3 R A R o 8 300 S T 2t ST vy AU ) XS
PRI ? A i, T fal B U D st G XU (17 e

Risk factors/ problems X[ B2/ 5] /85 Approaches for solution/prevention fif /3885 1 J5 V%

1). EEMES - EEARE, HHARZITWA WL EFHKIEEMPLRITEEREDFZIESRE, BIMRBRARNRIT
= BIIZ#EE, FEEEHIINRE, NS, FER
SRk, TR R RTRAT REBMEZIINSHE, FEEERINRE, IHRNUR, #Ei

X BFEmE R
2) . HEMELREERODE, g 2) FACREFR RIS BUFHEN T BREERAEATBEBES, B

BRANEB R CAXKBIEAGIET, EEXNERBNEME




3. HRATI. HXEARRIENFRATRI | 3) BN R E 2 R b SR, B0 B IR 5.
st U, AR S AT IR, AR X AT AT
RABSHALTLHE RETMKEY, LTI

4. BRARENHKSER. BERARENRE |4 BRGFMURSHE, FRURSHRIIE HxtRe RO
05 S RER AR, 38 HREROFRIX Wt B}
REEAB BN, SHHRIHR. B2RNTHE.

11. Sustainability of Project Results: Ji H il5E B A e 4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue forimany years thereafter. Projectiapplicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to thé success and continued impact of their
project, and address them accordingly.

TR AE T H SEHEHT, St o A i AR B 5128 22D DRV R0 H 1 PR S hse e a . T H RIRE IS REFRFSER 2 4E . T
H I & N iz BT s AE I 3 e e Ja 3 R EE A 5 eGP0, 5 S ORI H s A ARRE U S20 (K A3, AR B0 A -
GBS AR, DL R TLTE )

ARTH (SR IUE -

(1) REMTHES: KB AR SE X THORESRIPEESENEEKE . RFESKIFEESEATEBERR
PHARNES S, FEFENEARRER, HEESHFRNEIYRE R, SUBF0ZALWRAM. RA
B RFIRASBRLE. RUEHDEZTERE, PHORVFERTFTREXMFIFIE. I, SEHIEN
FEEMNABREEREERELNE AXNEARFEFEAE, L&' —THRAZRIFH", BRIF2305MANHE
By, ARZFEXFHABRX KR, BIBMNETFREDRKRRNEZE EFBEES, KEFRFARR (RIUEX
R E A LR (20226F, BEARBUFAMSOL TiRtS RENTRESHIRIE, FARESKIFIE.




(2) AGREHEE: RS H DEASEZEEENRIESOE, BRl~EFRRFP LIEREEREARHXRFRPT
£, BAREMRE. BMNAKRENZESEE NERRHKRFHWEEE, EHTFREENED, FEEIHK
[AZIMRNAE, BEARENRER, RITTFHEM. BRRKEMXEENFREM KRR AR NANHE
B, RHRREEHEBSEEME. £ REENTRAEALHEIRE, AR R AE 0 HRSRHEEFEM,

(3) HETFTHATHREE: ARETZHUITUF, BEREATEWEITHITER . mUABURt i 558 % R E
FEFIT T KPASHEEENIYL, BEAVMTITE, RAREME. BARSESC 23BEEENRI#ETIEZE.
—LEEMWEFE, —LEMHEEAEML, BRRWSHESRR 72 SR EMEREMASEGIEH. BIKEN
BAAREHEAEEMELZNY, BREEERFFOIHRKENSBESTMESTE. RITNDIESIELA EE
IR T EREMERE, NEEABER, ILNREIBINERAN, IENRAES G FEE. BT BUTMNAR LK
P zsy, BRENEERELUNEX. ANENARRX, ANSMAVEFNEETHITIENEXEE, Bt
AKBELERNESERBESHEATHE . XUENTEERERELRETHNIRE LIPEK IS MRS,

(4) FEMBORAI T8 M2020FE FRaR @ K EH X RIPH, BRIFIREI2F T ABRER RPN, KENESRES
DRI, FHEBAREETTRERBUMNER, AIEEREUSFEAREXERPALE. RN (BARPH
MERXHAEREEE—ARERERER)  HaBEIATETEEZBARPMBZEERLAE, NEMMXSE5EIE
A RPHAESR, EZENER KEAX R X EE SR I X ERTSX R KR L E R A ER*
XHEEEAFIERAT .

12. Project Budget: i H Fii&

Fill in the figures accordingto actual needs. If there is na expected expense in some categories, leave the columns blank. If there are other

expenses beyond these ¢ategories, please adjust thistable.accordingly and specify. R 4 52 Fr 75 B S HE . a0 S5 Le 28 7% a8 T 1 3,
WG WRAEECUT e, 15 R R U A

Category of Expense Expected Grant request Co-financing sources It &% &K IE
FEHK5) expenditure A{rom GE;';% Community X Proponent i iEHLH) Government BURFERI] Others FAth
N GEF
it 2t o) Cash In-kind Cash In-kind Cash In-kind Cash In-kind

Pl AR & Bl FEM & Bl AR & Be | Fe

1. Budget for activities Ji ByE 3 T (2 90%)

Manpower/labor A\ T./57 /] 112000 57000 45000 3000 7000

Training/Seminar/Workshops,
etc /162 /T 2% 48000 27090 21000




Contracts 43,5 [H] 110000 15000 90000 5000
Equipment/Furniture % £ 85000 50000 10000 25000
%\t?ﬂjrs ;E%eggg'”g/ meal 136000 101000 2000 25000 8000
Outreach and
:‘:r:’:'gesrieent 102000 63000 25000 14000
EAR AR
Miscellaneous < % 17000 11000 6000
Subtotal Mt (1) 610000 324000 55000 | 90000 | .60000 45000 36000
2. Admin budget ITEIEHEHH (<10%)
FTE LA DU 24000 12000 12000
T H S (M) 24000 12000 12000
JION BRI L FIK L X 2% 3 F 36000 5000 31000
I8 RN FEAS B 24000 6450 17550
Subtotal /Mt (2) 108000 35450 41550 31000
Total (1) + (2) &t 718000 359450 55000 | 90000 | 101550 76000 36000

Note: This table should be adjusted and/expanded as needed. Please attach the detail of estimate in separate sheets. {¥: R RIETEHENT 7.

T TR %R

Projected expenditures under UNDP fund per annum during project cycle 3 B A W IZER GEF BERITHIZH (remens

Expenditure Category S Hi 255

Year'1, [local
currency]
E1E AR
GEp)

Year 2, [local
currency]
F2FCAR
D)

Year 3, [local
currency]

#3E (AR
m) wE)d

Total,
[local
currency]
&it

(AR
)

USS (please
leave for NC
final
calculation)
%7t (5l
=, HEX
PR R R
e

% Total of
UNDP fund
HUNDP¥
ERTHE
i %




Manpower/labor A T./%5 77 30000 27000 57000 16%
Training/Seminar/ Workshops, etc. 8%
b 0 13099 250
Contracts 7;E & [A 15000 15000 14%
Equipment/Furniture 1% %% 40000 10000 50000 14%
Others | Travel/lodging/meal 50000 Moo 10128 28%
Hft | g e
Outreach and knowledge 26000 5900 63000 18%
management B & F1 A1 B
Miscellaneous 4% % 5500 5500 11000 3%
Administrative cost 17 IBUE B 32 17725 17725 35450 10%
Total & it 183225 176225 359450 100%






