I H 28 FEH# Project Proposal Form
Project Title:
WEARR: B AEERER “RRMXAREE X RPTE” E SR E
Project start and end date (not exceeding 2 years):
FEEIEEY R 24 « 20234 11 4 1 H—20244 12 J 31 H
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
WHE: M GEF/NIUEEKIHRIFIENSR (AR, FEEFE S5 5RE) - 350000 5
2. Co-financing (local currency) and partnership:

EEHREE (AR MkHERR

Donor/local partner In cash Bi& In kind JEI &
T /A etk

50000 yo (HEft AT b

Je A B R ‘ : ‘
W ). MREES)

3. Total project cost (local currency) : i H 82% (ARM) : 400000 Jo




Project Characters Ji B 4#1iF

Geographic area (Tick one)

WEXE CERRDT “RIE” TRTITA)

Project theory /focal area (Tick one)

T B/ E RS GTa)D

Social inclusive (Tick one)

T H prt AT GTa)D

[

Alpine Canyons in Three Parallel Rivers
area VRV b =TT I 4 [X 55 1L g3 5 0L

(RFA MRITAREER BIA M 3 PR
Jix B IR MR T 81~ 26612 )

Alpine grassland and wetland landscape in
Sanjiangyuan region =YL JR i REFEHIE L
R (R SRR BRI AL

R EE N TR 516 MR 58 R e

FRM21 E 1601 2 B /KR T
LD

X

Conservation and sustainable use of
Biodiversity (including Terrestrial and
Marine biodiversity)

DRI TR SR CRLAE R
MR AE 2 D

X

Women-led project

R T H

Project strengthening women’s leadership
and empowering women’s participation in
biodiversity conservation and sustainable

use

G5 A AE A W) 22 R ORAP NI ] 355 B2 A
FH e B0 4003 70 IR e 2k i 1 H

Tropical Coastline landscape of the Beibu
Gulf LEBB AR R (iR
BG XL BN B,
IR AR TR T A e A A N TS AT
X, JLoX8R4(Hg)h, WHh243%
B

Others
He

Supporting NGOs' capacity building and
networking in the field of biodiversity
SCHRENGOTEA M) 2 FEVE USRI BE 1 2 ¥
TP 4 5k 15

Project enhancing community governance
capacity and improving community
livelihood

HE A X IR BLRE AR A X AR T T
H

Project engaging ethnic minority, youth
and people with disabilities

MSHRR. FE REALZ5RTH




About the Proponent: F i& 2 &/

Name of Organization LI FR: AR & 64k X Ak R BE 12 ¥ oty
Organization Registration No. Hl.# 4t —#t & fg FIAAAS: 52510100572278868L
Date of Founding 32 H#H: 2003 £ 9 A

Number of members FIMANH: IRANGR_7 %, HIAAG_8 4.

Person in Charge fa 5 A\: Hiff

Bank information:fR1T/5 8. JT /747 b R BUARAT eAn 43 FR 24 W] BRAR A -5 AT s ARATIT 7 VR AT IEA%#E 5 J6510037616801;
k5 51001479008051513850; WK 7 44 Fk: B g ot X A i B A0 e e ol
Coordinator B R A HEH

Address Hidik: PU 145 8 T e X P Ph i 1 SR U AR 2-1-4A %

Phone Hiif: 028-85554698, 18981955969

Fax f§E: 028-85554698
E-Mail L T{E548: sc_rural@163.com
Organization Website HLT4 /X %k:
References (two people from other organization who know your organization well)
HFEN OREFAMP . MRHE TS T R 2 ALHEZEA)
1. Name #:45: %#k; Title BR%: FPK: organization Hlig: JUJI|ELLIEE S,
telephone Hiif: 13908034774; email BBf8: llingsgf@dingtalk.com
2. Name M:4: JUFEJK; Title BRS: BJEHAM; organization HlL#: UNDP-GEF JU)I| 5 H /p A = ;
telephone FEif: 18981993630; email HEfH: fanlongging@sina.com
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Brief history of organization Cincluding Number of projects implemented) MM KI5 (RIELHETRE KHEE) :
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
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No. of households: No. of population: Ethnic/Religious representation

WERAEZSM: 1267 HERAH: 524 A I H RRRECR B 52 SR A UK
Annual average income/person 3 H S ABERA: 9800 J

No. of participating Male No. of participating Female No. of participating children
S5WENBHEAS: 231 \; SEHBERZEAS:215 \; S5HBERLEAS: 8 \;

No. of participating households SN B KK EHE: 126

2. Introduction: H FNH

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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1. Anticipated results/outcomes T R

1.

A 7RI T A B IE ORI A DR T 5 M8/ IN L IR 3L A BRI B s BN SR i 3 TR

P2 FEPE DR (KA X T )7 26

PN E T RGN AT RS TR 2 REPE DR BOAR DRI 5 585 %N RES 38 5 T e A X i 47 S 3RAF WO 5
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3. Project contribution to the following indicators i H X} T %545 K TR BR
Please check one or more boxes as appropriate 15 7E /5 HE PN H —ANEREZ ANE A BRI gl “J8rE” nfr2)0E)
3.1 Blofetn (RIS FEAEORIP AT IR SR D
1) Area of landscapes under improved management to benefit biodiversity (hectares)
DX i st 8 FRAs AR 2 BEPE 2 25 OB S LI AR (A B GEBh 2 o, R IXGiRI 7 & P OT R RIEE S0 1 Xk, 3530 3
F, JPRE 2 A ZAEE RT3 R K2 3 T RTEEI7 A1 500 FAR R R AR X A0
2) Area of landscapes under sustainable land management in production systems (hectares)
DA RAF RS A= RS CRL AR B0l BSEAR (ABD  Glsh 3 o, iRIFILRE SR RF R 4205 2) 5Tk 149 500
TR T SR DXk ) 35 B2 8D
3) Marine protected areas under improved management effectiveness through community participation (hectares)
(@ X2, SR SRR (A
4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)
[ @ I R L E R R SE B, BERY IS (GRS, Akt X ARG AR (ABD
5) Number of Protected Areas (PAs) under improved management effectiveness
D15 215 R0 # AR B (I3 2 sl A DO 77 %8, K ROl it B e I DX N T 6 200 HE)
6) Number and Hectares of ICCAs strengthened and recognized
DX 53 2SR AN AT (K4 X AR H R SR AT AR CABD (52 3 o1, Sl A IS o S R 5537 o BTS2 R AT RP AR AR 5 20, 1
TIRA L) 3 IR EAA 500 FAR T KA XA ALX fRI )

7) Number of sustainably produced biodiversity and agrobiodiversity products




DRI AT RF£E 77 S P2 AR R = SRR A 2R P B (58D 3 o, TSR o SRS TR SR AR T 8, 44

500 B HIAR T R AR DX i) B AR T DA AT 87 OR AR

8) Number of significant species with maintained or improved conservation status

[ 2550 (R4 IR0 A5 21 o3 1ty = 2 A0 1) B

3.2 HEBFAMER CEMSAERP T REN )

1) Direct project beneficiaries disaggregated by gender (individual people)

D3 G T B 25 H 52 25 A\ B

2) Indirect project beneficiaries disaggregated by gender (individual people)

Do M GE Tt T #2000 B 2 25 N B (iEsh 2 o, AR RE 1. BSOS RIE S 2, 75 BRI S AH O X 0 A T Hm B A R

Wal 3, FEZ) 3 JI T H M 500 AR R DI AT TER B TR R IIAT RO

3) Number of direct beneficiaries with improved livelihoods and well-being

DA AT REAR BB W R MR (A3 2, ALDXORIEAE . BSOS RIE %5 3 vh B R 3155 4l SO % 2) SR A

R JFRIRIFINNRTEZh o, BRI A R 353 3 o, JFRAEMZREIE RIS SI3RAG 5 &SR AT IR ki 1A SRR 5
Yy e B B AT R R AR TG B RS BT SRR RD

4) Contributing to equal access to and control of natural resources of women and men

DX i H SRk T 5B P R SREUR A B B AR TR G5l 2 b, AR DXOiRTE 7 S I8 Lo R I N AR S, e SRR Rk
FIRfE s 520 3 o, RIS S Bt ORI AT S AL B 8 2O FE I %N 7 Skl e 07 S A BRIL R e

5) Improving the participation and decision-making of women in natural resource governance

DX 5 B R AR B AR BVRIR B S SRR (T3h 1 oh, iR ROV NE I DUA 2oy s 363 2 b DXkl 7 %
M 2oy E RN 2 ) E s 53N 3, RIS R S B ORAT AT BRI H 40 200y RN 7 Sk 1 E D




6) targeting socio-economic benefits and services for women
X T EH ST AL R SEFRBRS GEsh 14, RIS/ NA AR IR 2O 358 2 H, TR RIS
AR PGB A LIRS 58 3 T, RIS RS SCRE AT RF SR AETE B, AT R EeR AN A A TR

3.3 NGO R /TR P28 B BLdEtn

1) Number of NGO with capacities built or developed

[ 18508 S5 WA R R Ak 2 LSV R

2) Direct NGO beneficiaries disaggregated by gender (individual people)
[ o MR Gt i ELde it 2 21 VS 2 A\ K

3) Indirect NGO beneficiaries disaggregated by gender (individual people)
[ 53 P Gt el it 22 L4032 2 A B




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
THKRE Bis (RATECER: XA BBSRG4? WEERELSFEH2AE? 250 H EAMISEH A BRRESR RS
a2 )

1) HEBNALIX 52 ) RIS AL ) 2 FEVE ORGP 541 X 2 TR DG &R, DB X EE B AR SCAL R I B2 U5, 3@ T4k X A4 2 FE RN
i

2) HEBN A X il 5 RS ft 3 1 AR 2 RE MR Ak iR AT B 7 &, R THAE X iR il e A5 66 15

3) WP LA X T R A=) 2 RE AR AT B IV 55 R RE DAL X AR b i B A HEL R

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

. ERTFREESIN, FEE B ABERFI AR TT KRR RO AR T ARAHERE. ~EESPARKEERE
REGFE, KL% GEF SGP HIVCRBEM AT AT .




Proposed activities to achieve the objectives Anticipated results Indicators
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5. Project Workplan and Monitoring Schedule 35 B T{E 1% & B i R

Project Number: Project Name il H & Fx: [U)IE /MBI S “BHEM Xl T F it X3 173)” HAaTE

Name of Grant Recipient 32 #K A7 44 FR: AR &AL X R B RE ST W H O

Brief Description of General Objective of Project:

] EERIR T H AR H

AT H Ay B HES) e A A ST A AR AV 2 AR ORI S AR XOIRIF Z (A5G 22, B Bk XA 2R B AR SCAL R i B R, $R THAE X A4
ZRAPERNR, JRAESRIRAL B, HESAE X e AN S T AR 2 AR ORI AR IR AT B T % SRTHEIXRIF R A 71, Bl
IR 73 RN T 3R T e A 2 AR ORI AT 3, R SLAE AL IXTT AW 22 RE PR ARG 4T B B 55 R0 82 RE 0 AIAL X LRI 3 ) B 25
BRRETT, NGRAR 10 A ) 22 A AV O £ SO A L DR

Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’ capacity building | Project Start and End Dates:
and networking etc.) i H &1k H RSk E H):
A=W 2 R DR AP ARF 2 H 2023 £ 11 A 01 H—2024 ¥£ 12 A 31 H

Brief Description of Specific Objective #1:
TR E HAx 1 S K I MBEBAEY SRR SHEXRIEZ KRR, B XARE 5 RS RIFRE, RAEXXT

AW FERIINR

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)

responsible for each activity and an indicator for each outcome. TSN IT B TR] (3% 2=
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Brief Description of Specific Objective #2:
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Brief Description of Specific Objective #3:
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® 5T 3E ik Ui N i
S A X AR P
1TENTT &
g e EENIHLL
3.3 W H M B ) " ol J
=
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency Wi /4 55 A%
YA BT I H R A R A A
Monitoring and
kb NIV VAN
Record-Keeping Wi B FlL# A4
Progress Reports i3k i b N N

BER ] DRSE A0 B B BB AT B . A AR VE S E R E BAs RiEsh. HEMESR B 10 TRPESIRZ 7
N5 2Z ARFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 325 24 #1 A 4= 111+

ARSI R SO e AT et X 3 3 IR B AU A DO BIFAR R AN 2, iR RATUL 7. RS 5T H NI, AR B
L fag PR LR A1 LAAh, AT AR O T 3 2 M AT RIS SAARIE . [, A RAZ 5 ROR RAEW RS H 70 K B Tiklis r o, i
RIEEIN L AL TARFFIN FIRIU) A2 <, R A X R A B BN LEY", AR IMESUETHINRE R, tBREIRAS RHRIIHE B .




7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
HREX S 58T (#ERARRAE X RS 5O B PRI, @5 B KGR B # kB MTEAh)

AT H Rl A X F T B R IR TR R A 2, AR AT B AT e DORiF & 2l oot R DR A4 X
IR AR RE DA A B BRE 1. B ML

(1) T H Bevh A & 20 BUARS 58 e 4 ik DORYE T H H AR ZHEAE A, 490 v B SGTE @ AL X 1 AT A R NS Az

(2) AIXREWM, SREHEZNAEXHL &R, BB M .

(3) HEAAREATHRAAX S, QAR G, A XSS 0T TR E R I, A DX I SE AT 30 7 &,
FEX PP B SR E R S R

(4 JEEAES X IR A SR, R JE R IBUERRAT B ST, TR A DR R I AL X 2 530G, STHE X S 5 Bl fpsk
.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

FREHE R mATTHRIZRE, 2 AMERIEL IR B SR EINANR, Z2RH0, RESLED

B 20 LLG B TR A DX A 70 =IO RR P dh . RIUARIUH R R A G P AR, EERIMAL %, 7> =L
J7 A EAE LR LA

(1) BEWH G, B X R 2 FRX AT SR IE, 5800 H AN H 225 .




(2) BT H B a5 s M it SR T4 S A 12 3

(3) 8 Le oG R BUAT BRI S S5 B A SChe » FE A @B BEr h AcAl, 3 KT H BCR AN FR A2 R .

(4) FIHE1EAREE R E AL IRIE A A B EAT RRY B
9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) &P, FE. BREAL. FERNSS (FERTEOAERE L. FF. REAL. FERNEA
MFER, LI BRI RIHAIREE 7, S TBAL, BATR B ik aiib)

(1) TH M A R K ZHOEROR, SRt H A7 A 3 A IR R Do DO i (8 B AT K A2, BB A R S5 A
AR R AE

(2) AHZ Aoy BRI XITH o« KIEE— W0 H AR 2N, SR L E 2SS 540 eEEs), kR
IEAVES R IFEIR, AR T 98 i K gt R Atk ez, JF BAESRE 8 AR L 2 6 .

(3) AT H K HESN TR I LT AR I — i LBl A X Aot i, BB T 30F 0L E S X A s ML X R 1T3, BERE
e INA 2 S X A RFSEEIN &, LREE it X g5 H R RS AL 2 1 H Bl

10. Maijor risk factors and approaches for solution/avoidance: 3 2K XK Bl 25 & B /38 5 1R 5 1

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT TT | S A FH 38 A0 S A7 DROHE R i T 30X 6 IR B 3R 60,458 P9 F LR 3R R AN IR 3R o AE 30T I A] <t SR vy AUl ) IS
PRIERN 2 Gn SR B, 15 a7 2 100 I AR e B s AU B D7 2%

Risk factors/ problems X% K &/ 1 i Approaches for solution/prevention fif i /i85 i 5 V%




1) BARRFRE . BHALXPEXRERKE | 1) s E A XS & B R K F AT A& BRI, 2 AR ), cH
WUk, Pefii. WO RERASIE T, HE RANNE I REAT oM, i a0 Ay 2 24 S U A L PR HE 25
A BERY MR iR 4 4 2)  rBHIH A XCEIUAS S T R AL IXIRIE T 5 IR, &0 HAREE -
2) JEAIARERITES . et AL A B ETT R K TR BEMR IR S AN 5 BT RIR B, A7 BRI 550 %
MR T, A JE R RER A - 3) FAHHEASEE, HESIAPREGENE SR RIE R R, AEFREEA
3) MAKARES oF. RMUSERSEREE RN ERRIR,  IER R A T A ik i
(LY S INEZ N

11. Sustainability of Project Results: Ji H iR K] 4k 4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TE LR LE T H SRR, S A AT H 25 S SR A0 25 DU O/ /NIRRT H BR324 58 0 0m T H s it REFFEUR 24 . T
H i & N iz AT s AE I H e 58 )a 3 SR EL A 5 SR JE I DL, 5 Sl ORI H D AZERF 0 H 20 KRR, R AR (0 LA .
GEMES. AR, P ARE LT HE D

HXZEPZEE, [REPGETE . SMBIRE MG IE, I0H RGBT Frae . AIUH T2 LR = A5 ORI H A
ENIDIESEeSEF

1. #X B AR RpeE:




X B AT RS, R FRIH S5 R B H LU 5, AL X 3 HLUIIRBES RE AR A RO TIT R TAE . ik, TH ¥t
T RPIATOREX AR B, X BHALURRAZ RS 5K, RIE T FREBEHEE, T8 BLRCGE BORZOA AT 17 30
A, SR TEERCREG: HIR, R U iR, X E SRR RE BRI AR T, BB, N
SURIRARR A R s B8 =, ST 1RO B B A e RO ML, A X AU A RO A B G B AR AT BB AEA R
AN, ATCAEAT O e I S AL AT DA s PR A 0 A B RS BR AN T 3 R SR IMC XUR

2. EEHI R RS

St N B A A E S RERE N SO ANAE Gt 2t N 58 (A A R S REAS B Rt AT o 8 Blp Bl ek X1 5 AR O B A
I, o E LA R T H i B B 0 R RS RS B 7e Rk TR B R R A M REMTHEHE R, /2] T2 AT
ZRPTA R E ] AR T AR X SER R AL, R FTHAT AT L) DURAN REEZ S IHEHI S RE b, 8 TR,
TORE, R R T S IS B O AR T AT H R HESD AT RO A X OR3P b R ORI AT S R DR T R, A R BENE TEER AN
PURIBE AL DX ORI 1 15 iRy 2 TRV BR 2R, A X ORFP S A B8 15 SRR ZE ) 20 1o M B U T e DOl P 7 R A 7= k), U BN 44 i
THEX ORI, AR DCOIRT A REABIR S 25K, B, @R AR IO S X ORGP L il wT AT BT RRSEAY

3. WMo5RImrRRSEtk

T HIZ AR THEIX B BRI R IRIF R AR S RE 1 AR BT AUT R IR A A s A v, RS E i T RA R @A R’
HIBE S, A R SN ERES B, RN A A BB 2 1) R 5 By B S A it . A IRBEIR TS, Rl TIT et T A2 pe R
I EOAE IR NI 55 RRERAE T RETEOR . ARTFION FORHR IS 20 52 A F N A ot e SCRPT AL IX R A RT3, 4210
TR RE W 125 St ot DX ORAP M A 7 RS BRERGE R SRR, AR — @ FESE LM DAL X DR 7 108 BRI U4 55 R 4R S ) AL

12. Project Budget: i H Fi5&
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. R 4 52 bR 75 28 5 B s . a0 95 Le 28 7% T 4 7,
WG WA DU R0, 15 RS IR B A

Category of Expense Expected Grant request Co-financing sources
THE A5 expenditure from GEF BLE% & RIE
ﬁrl‘i'd:’, N GEE i Community Proponent Government Others
B X LN BUR 1] St

Cash In-kind Cash In-kind Cash In-kind Cash In-kind
W4 | EBE | e | EiE | e | ERE | 3lE | S




1. Budget for activities Ji B {E3HE (290%)
Manpower/labor A T./557 /7 | 115200 115200
Training/Seminar/ Workshops,
etc.
Fll/ e /i 5%
Contracts 738, [F) 130000 80000 50000
Equipment/Furniture %%
Others | Travel/lodging/meal | 123280 123280
Hith | @ EE
Outreach and 2000 2000
knowledge
management
AL AR B
Miscellaneous 24 %% 1000 1000
Subtotal /it (1) 371480 321480 50000
2. Admin budget ITBUE B A (<10%)
T H B B 28520 28520
Subtotal /Mt (2) 28520 28520
Total (1) + (2) &if 400000 350000 50000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {¥: R TEHENT 7.

BB VR A %R

Projected expenditures under UNDP fund per annum during project cycle i B A # N #44EHK] GEF BB (A EEHERS)

Expenditure Category 37 i 285

Year 1, [local
currency]

F1E (AR
M)

Year 2, [local
currency]

F2E (AR
)

Total,
[local
currency]
it

(AR
)

USS (please
leave for NC
final

calculation)
%7t GEH
%, HEX

% Total of
UNDP fund
i UNDPE
S RWE
B %




WA R %%
D

Manpower/labor A\ T./55 1 90000 25200 115200 32.91%
Training/Seminar/ Workshops, etc. 0 0 0 0
Fll /TR 5
Contracts 73t & [F] 80000 0 80000 22.86%
Equipment/Furniture 1% 4% 0 0 0
Others | Travel/lodging/meal 106000 17280 123280 35.22%
Wit | @
Outreach and knowledge 2000 2000 0.57%
management A% AT B
Miscellaneous 2% %% 800 200 1000 0.29%
Administrative cost 17U #IF ¢ 14260 14260 28520 8.15%
Total it 291060 58940 350000 100%






