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Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency Wi /4 15 FI A%
Ui WA T 0 H B A AR A
Monitoring and /N A A R A IV IRV A BV AR )
Record-Keeping I/ B A7 A%
Progress Reports i3F & HH/N T J J J J

BERT] RSE A0 B B BB AT B . A AR ESFE R E BAsRiEsh. HRMESR RIS 10 TRPESIR A,
N5 2 ARFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 25 24 #1 A 4=+ 11H%)
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
HREX S 58T (#ERARRAE X RS 5O B PRI, @5 B KGR B # kB MTEAh)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
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9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) . FHE. BREAL. FERNSS (FERTEH ISR, FF. REAL. BEERNEA
MFER, AR E KRBTGS, S0, PISE A k)
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10. Major risk factors and approaches for solution/avoidance: 3= 2 [ X% PR & S v /3E G0 i) 75 1=




Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT T 15 S et AR e S o A A R R i R, T A XL R R 3R 5 A B B SR A AR BT 3R o AR IO 901 2 R BT A R AR ] ) XIS
PRI ? dn SR 1l , 1 ] U B A R B e XSS F9 7 7%

Risk factors/ problems X% K &/ ja) /5 Approaches for solution/prevention fi# /8 5 i J5 %
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WA EESIR . BORIEM L ZESRE, WORIB R | W SRS A, TR S A S A XU 25, DL G i B I R
HH IR VA 38 P A XS o (R es. FE—J7EORFEAI B BUR AT A R0a0E,  # ORI B 12 2 ) ik & T
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11. Sustainability of Project Results: i H it 55 B AT FF 484

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.
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12. Project Budget: 1 H T

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. #R & S2Br 75 BIH S HdE . 0 5 S Le 2R B TR 16 2%
A A WA DU R AR, T R EERAR IR B .

Category of Expense Expected Grant request Co-financing sources
KT expenditure from GEF BLER SRR
PiTh 2 H M GEF HIiH I Community Proponent Government Others
B X B BURTHEI] it
Cash In-kind Cash | In-kind | Cash | In-kind | Cash In-kind
W | AFE | e | FBE | BE | JBEE | e | RIS

1. Budget for activities Ji B {53 HE (290%)
Manpower/labor A T./957; | 102,400 78,000 14,400 | 10,000
Training/Seminar/ Workshops, | 30,000 30,000
etc.
Tl PR es M 5
Contracts 7385 [A 40,000 20,000 20,000
Equipment/Furniture %4
Others | Travel/lodging/meal | 216,850 194,850 12,500 | 9500
Hph | EETE

Outreach and 5,000 5,000

knowledge

management

HAE R R
Miscellaneous %< 2% 2,800 2,800
Subtotal /it (1) 397,050 330,650 46,900 | 19,500
2. Admin budget T EHEHH (<10%)




(Please specify) A G &M 24,000 24,000

(Please specify)iT BUp 4,800 4,800

Subtotal /Nt (2) 28,800 28,800

Total (1) + (2) &if 425,850 359,450 46,900 | 19,500

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {¥: R HRIETEHENT T .
A BRI R

Projected expenditures under UNDP fund per annum during project cycle i B A # W #24EH) GEF BB (A EEHEES)

Expenditure Category 3% HH 255 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | UNDP fund
BE AR | B2 (MR | #3% (AR | currency] | final FUNDP¥
) o M ng) | Bt calculation) | & BFH
(AR | E1x GFE | m%
) %, HEX
AR R
&)
Manpower/labor A\ T./55 7 40,000 38,000 78,000 21.70%
Training/Seminar/ Workshops, etc. 0 30,000 30,000 8.34%
Hl/ s [ 5%
Contracts ;& [F 20,000 20,000 5.56%
Equipment/Furniture ¥ #% 0 0 0 0%
Others | Travel/lodging/meal 102,600 92,250 194,850 54.21%
il | @
Outreach and knowledge 0 5,000 5,000 1.39%
management B A% &R B
Miscellaneous 24 2% 1,600 1,200 2,800 0.79%




Administrative cost 17 EUE FE T2

14,400

14,400

28,800

8.01%

Total &1t

178,600

180,850

359,450

100%






