i H 28 # Project Proposal Form
Project Title:
WH BAR: DU BRI S A A PEAE R B AW 2 B st 7 s PR B I H
Project start and end date (not exceeding 2 years):
FEEIEEY R8I 24) 2024 4 4 A% 2026 4£4 A 30 A
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
WHE: M GEF/NBUMEKIHRIFIENSE (AR, FEEFES ARE) 359,450 70
2. Co-financing (local currency) and partnership:

EEHREE (AR MkHERR

Donor/local partner In cash & In kind JEL &

W5 /A SRk A

MIPESLZ . HRENHEE 46,900 (A71. . #4
R RBEEFXH)

BRAR R AT B A 2RSS 19,500 (AF1. ZEiREH)

3. Total project cost (local currency) : HiH BZ % (ARM) : 425,850




Project Characters Ji B 4#{iF

Geographic area (Tick one)

WEXE CERRDT “RIE” TRTITA)

Project theory /focal area (Tick one)

TH 8/ E RS GTa)D

Social inclusive (Tick one)

TH A E GTa)D

]| Alpine Canyons in Three Parallel Rivers X] | Conservation and sustainable use of Xl | Women-led project

area YE POt =ITHtHh X B L g A S0 Biodiversity C(including Terrestrial and LV ST H
(= A MR REO% B ¥ M 1d PRI Marine biodiversity)

T B G MHAERL T I8 Be61> 2 ) AW 2 FEVECRYT RIRT R R A CRLEE R

|:| Alpine grassland and wetland landscape in MO A E Y 2 R |Z| Project strengthening women'’s leadership
Sanjiangyuan region =YLYR R E G H and empowering women’s participation in
B (HiEA EREREEE M. RIgE biodiversity conservation and sustainable
HREVE ML U H VA MR S e R use
94 M 21/ EL 160 £ 4 4 b8 AR AT I 58 AR A ) 22 R OR AP NI AT 7 82 R )
LD FH e 60 8503 0 R e 2 i 1 H

[ ]| Tropical Coastline landscape of the Beibu [ ] | Supporting NGOs’ capacity building and |Z| Project enhancing community governance

Gulf JEEBE AR S () Ta ik
IR X AAedgE . BN, Bk,
IR AR TR T RN R A 0N T ST B
X, JtolXg8H4(BLK)H, k432
B

networking in the field of biodiversity
SCHRENGOTE AL 2 A 1M U ) BE 0 3
R 28

capacity and improving community
livelihood

A XA BERE A AL DX AR T R I
H




|Z Others |Z| Project engaging ethnic minority, youth
He and people with disabilities
SRR, FE. EEA LS 5TH

About the Applicant: B g YL A
Name of Organization JLHZFR: A K W4T 3 A 2 AR5 A0
Organization Registration No. HlH & —4 &5 H0ME:  52510100MJQ219404Q

Date of Founding 37 H#H: 2016 429 A 18 H

Number of members FLIJAH: £BRAR 3 %, #HIAAGR 2 £,

Person in Charge fiTi \:  #H/NF

Bank information:$RAT/5 8: JF/ 4T A EERAT BN A IR A S REE T 3T #RATIT P VT IEA% S J6510082565801 (K5
1171 9475 8377 W Aa bR RO el AT 2 2 i e 55 O

Coordinator BR R A: #/NF

Address Huht: U )11 BGHS T R ML A 25 5 F 1-1-201

Phone Hi1%: 18081916705

Fax f£ &

E-Mail - F{548: huxp_ha@126.com

Organization Website H1#J P35 :

References (two people from other organization who know your organization well)

HEFEAN CREEANLA . XHRVUAE TS T #BHT 2 ALHEFEA)




1. Name B4 X33 Title BR% HEE  organization HLA _ AT RIS TF Y8 00 0F 51 FRARR Ab

telephone HiiE 18223659452 email BE48 _dpingriver@163. com
2. Name %4 _ZLHHP; Title BR%_ RIARF K organization JlLH RIS E

telephone Hiif_ 18628181013 email BB _402945830@qg.com

Brief history of organization (including Number of projects implemented) HHKIFRIEL S (AIEEHET EKER) :
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BRI 57 5T N #1/NF 2005 A AR ER AL T [FE A MY R 2 AR XU R Bk, 2009 4F I B s 41 DXCAK A DY )11 75 TAE 2 2016 4F K
TRFFE X 2 MR RIS FI G, 2017 4FBU 705K [ 47 B 4R SR AEA A K JE AIBIAR . NS 47 B SHLA A R, 2019 4 1 R T 9N
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Relevant experience of organization HLIA¥E T 5 TN H Sk K AR5
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BRRMUEMAL: (HEHRATGESOME 24F, HBEESMBERABERRR EA M-I EHE sEhENVERE. )
WEH mALT DY) BB T i B B S M A REAL, A ARV TEEEAE T . Bl Mz pg =3 Sk, At
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No. of households: No. of population: Ethnic/Religious representation

WMERBEZLP: 97/ WH A NS: 385 A W H A RIRERFEHAR.: FRMDUE

Annual average income/person:




HH RABERA: 1.1 47T
No. of participating Male No. of participating Female No. of participating children

S5WERNSEHEANS: 52 A 25BN 110 A S5 BERILENE; 0

No. of participating households:
ST E N KESE: 70 &
2. Introduction: &5 /+H
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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e Main problems and needs =2 [a] U175 K
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2)

R 7AES], 3HAE 10 SEAT A BEVLT RS RN T fh i 215 80 2. XLy SR EE R CRIFY, REAERS AT
My Ia A e SRIMBLAEM T Al AN 80 2 Rt 2 10 A, JCHOKRE Q458 B 17 dhff . A RRBILAE B AR RIEE 2T
WSk, NRUVITRFMUER]:  “BALRASE ZLNIFFTE 7 - MRMTIER. K7, M. WEEAME SIS
T R T R . T BT A RIE AT B it 2 0 R A RM 7 BHIR B PR IEE TR, ARV A SR IEE 2
Uik

T et o SR A XA 0 AL, I HL ) i R [

B EHTAMER S, BREFEMIINES, MEIETFSERARENREY. MBI EFREXRNSZZ AR, Kb
ZaMUNSEEMESEAFTERATARY, BIAENEANEFEE—STHFERNED 8 XRHG., LEAERBRREUETRT,
BT RRREREEMTE, RATEAREZH LT, XALEHNRTRERANBRARNTNE, LENEESE5RE
A%, AP NRE LGN EHRSRINAXEFZROLERZRMNT, FREXNKHRENRAEAEX. REXARFE




3)

AEERIIER 25095 A Sy R A B M EEZ XK, EIAHNERBES 52 EMAERA L T4 Z MEBMANEIE
KTHEMNMEE, KERANEBITINRERZEEEEENHEZENXR.

e Al A R ARSI R AL, JEHK A BERIR 5

B TBR T HITEN M WKEERURAT RS, E/LFBELSHELMTIRA, NENERAGUERETF
REPBANBBERE S, RERAUEERFRIFLESHEEYRK, MAENRAUENZABTK, HBRJANZTHE
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37 ARAE R B R ARANE D Z A R GH . AT FRFBRTRAR Y B EM TR, B @RE XK INEE
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® Rationale /Solutions F: 7 JF 3 /f# R T R
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ST ARAER PR RS B SIS SCE AN T R AR S A R . 2250 STl AR 22 S5 AN R 1 1)
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W7 R TR B HIFE R SRR 2% 3

4) HEZHIN 2 AN, @I AR T DRI 1 Sh R SR R 45
SEBACAMHESIN 2 AL A G, el 98 S EESL, R 9 10 0 B0 B RIKE Ty
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BAME, ATHMREMFREZIRET. XRFIE5RE. F ARKSEMIFMNEFZLN AR E BT
HXEMTREEDEZHMRP LRARR. BN, ABREEARDAIEINRSENEATERFER MBS,
BRENBTRMBFETESS . £SREENFS. EENEENER. S5XMBENEE, ULIHTREED SN
BENTEEE.

® Anticipated results/outcomes T p R

1)
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3. Project contribution to the following indicators 3 E %} T %Il ¥ #x F) 51 Bk




Please check one or more boxes as appropriate 1§ ££ 7 HE i Hy — AN B NG A LT O ady “JRPE” nfi Fayie) .
3.1 DRty CEMIZ AR A AT R SEA D

1) Area of landscapes under improved management to benefit biodiversity (hectares)

[Tl ded o e A B A5 2 ) 2 R 52 2 B B S R T AR (A D

2) Area of landscapes under sustainable land management in production systems (hectares)

DRI AT RS B RS CR L AR Mol (SORIER (A D

3) Marine protected areas under improved management effectiveness through community participation (hectares)
[l X2, 1536 805 8RR IR (ABD

4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)

[ 1@ IF R L2 BRI SE B, SRR AT E . (GRAP DAL, Atk X ARy (AR (A BD
5) Number of Protected Areas (PAs) under improved management effectiveness

[ ] #5307 2608 1 £ b o B

6) Number and Hectares of ICCAs strengthened and recognized

[ 49 203 ATA T F R X SRt (R B AT A (A

7) Number of sustainably produced biodiversity and agrobiodiversity products

DX SRER AT R85 A = (K AR P 2 BRI P B AR M AR P 2 R 7= i ) B

8) Number of significant species with maintained or improved conservation status

[ 255 A0 LR IR0 A5 21 38 1ty 2 22 A0 ) B

3.2 HEBFARER (CEMSAERF T REMN )

1) Direct project beneficiaries disaggregated by gender (individual people)




Do 1 50 G v 2000 H 2 2 A KL

2) Indirect project beneficiaries disaggregated by gender (individual people)

DX 1 300 e ik T B2 000 ) 32 2 A B

3) Number of direct beneficiaries with improved livelihoods and well-being

D A= H A HE 19 3 e () B 52 28 AN B

4) Contributing to equal access to and control of natural resources of women and men

[ 30 H BTk 53 L P45 (K SR ORI 2 5 4R B I

5) Improving the participation and decision-making of women in natural resource governance
DX 30 E i 8k L PETE B 2R BRI A B A (1 2 5 A0 5k

6) targeting socio-economic benefits and services for women

] 5 H 350 T R MR AL S 2 5 R 35 A IR 55

3.3 NGO RE/TR BN 2% EE BLIEHT

1) Number of NGO with capacities built or developed

[ 43808 J7k BRI R A 2 4L SVl

2) Direct NGO beneficiaries disaggregated by gender (individual people)
[ M5 G it i B At 23 21 402 25 N BL

3) Indirect NGO beneficiaries disaggregated by gender (individual people)
[ 53 v Gttt et 2 1432 2 A B




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
TMEKEE Bl (URWTLER: XMRERSRAA? WBSEREESFEHAANA? 25H A BEANMISEH 2 BRESF K
a2 )

D InsEs Iy AR A RE S, R O A GURAE R A RO SRR (E R, InaE Ty A R AR SRR, IRE AT 20 R s A
WARE, (L3I Lol e & A AR BT O T 2 36 FR R

2) BT RIEE, IR T RIRE AR Sh IR A S AN SRR 6

3) HEShI 2 BT, TR A 2 FEEOR T ISR SO RF RN 45

4) REEWH B2 Ry, A AR T R A X 5 M IR B R S

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and

climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from UNDP/GEF SGP.

E: FERHIEESN, 558 B s AR s AR 5CTT BB A R DA R FET . SURFAEFRR . —HEiESIRAEX DH KRR

BHFRE, A% GEF SGP KT FK BIARB A A#AT .




Proposed activities to achieve the objectives
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Anticipated results
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W HES) 4.2: BiEEES 88

FEIH RIS S8 L ZOT eI H PG G S, Bk
IZEN (BUF. TXR MR NGO TEAR) iy
P ORENIT &, S RIGIH 2%, e IH B
s

T H SR S 320 e FeA i X (1 5 o

TRERKERS %

1 &z 50 H PFAE
2, VEAL A A R
T MZT HXEKE
FRAGE. KIEiT3h
AT RS 10 Nk
PRl INETT RE T H PF

fii;

1 kM7 AR E ET
ATHAE S 22, AT 30
ANz, 25505




TR AMBE . A
RACE. NGO [F4T T A
NI B 22 RS
N A AT XK
iy HESCRERAD T
500 AKX

WH EALAE MR

Fh: T R 2 AL X P
J7 b MR E EAL T

CRIB 200 473D FHH 18]
X A 6 5 i A
BEWMEL (55, R
T s 2000 YO .

5. Project Workplan and Monitoring Schedule 3i B TAE+ R & % B i) [H1FR

Project Number: Project Name 1l H 44 FR: U )14 2R KA TG A AA AL AR A2 400 22 R 4 7 i A Ok 8 T H

Name of Grant Recipient 52 7K B0 44 5 BGER S [l 47 80 2 78 AR 45 H

Brief Description of General Objective of Project:

] EERIR T H A H e




AIUH BAEDIIFEIX AR CZBAIT LD “H7 iR E 7 E R A 2 552 k4T3,

CLIRTIA A1 B 1%

LORFE R B, AR SN EH, A KRB HEE R SR RE

Pl 24 1 1

Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’ capacity building

and networking etc.) Il H 3= @8 (A1 A=) 2 B AR AN RF SR B . NGO B8 77 4 15 A1 X 2% 7

st
~F)

W7 AR AN E A 2 FEPE ORI AR SR

Project Start and End Dates:
I H 2 1k B 0ERE R H):

2024 4 4 F-2026 %4 H 30 H

Brief Description of Specific Objective #1: {6 i BI4F € Hbr 1 (S %K 3 48hs, WEMFKHIR) -

3R mFEORER S, BESHABMEGRERMOEMES, MEBTRMOESHE, RERDT 20 FihrT RMESR

B, R#LHALBREESHELENHTERRR;

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

FUHSEEL A H AR EHE S, BRSS9 515 R B R I

=LY

Duration of Activity in Months (or Quarters)

HBENIT RIS TA] (H% 25

Activity V5 3]

Responsible Party
kvl

Indicator A5

11

12

1.1 #075 AhEERE
TR BIRIESD;
BRI X AR E
BARR 5 XA
H N EEIT R

AT Eh+ERLE
BA+AMAEE S+ A) 1
ZABEHAE IR A
JIR 55 s

® 2 AT
Hb 7 it o 2
RSy 75 104k
T EEINE B
1R




Moy e R A K gy
WroTiEne s vt
WGBS

1 Ak X H 7
il kenamill

%;

KitAbT 40
NIRZ 55
Wl

A F 20 £t
X0 B4R T
JEH I it i
IS AR R P
fiehe, HAk
FELFE 0T it Al
A S B
fit. HAELHR
MR, HE
TR i)

.
A,

1.2 #i7 RAE PR AL

KT+ EA S
A+ 41585 S+ PR
e

W7 R
BRI G

T4 MR




P B EZRSSCZBAAL
i HLONE) 5
XK B REIT
FENSLVE SR LE LY
REMLGHR
R SRR, Sk
LK J5
&, T IHASE K
FONASE, JRREATE
B R 7 A A E
TREALK 5
L& T EE SN

N, JERYZ
300 A i#HH;
3 YRHL T b A
R TES),
ZHHEEEN
FEX AR
BARR 52 AEIX
K. ShEE
K MK AT 5
TAENR, &
1 RINIA],
R 20 N
5,

2 T ARAE T
HEE T
BIEES), R
it AbTF 50 A
nzh;

1 {3 BEURRS 5

(B3O




2, EERE
/b 30 Flh 1%
GUARAE i A

H .,

PII

A AT ol
BRI 1

1o

1.3 Hi5 MR E AL
X HARTES:

G L DX PRI
2, {EAEXNEE
JE R I RAEFIT
MR f&5i 1%
LY S A
+;

FEAATEh+ SN2
+AMB L AR 2+
BB A 7 IR

5ty

AT 2 kI
Hh 77 A4 Ge A
TR 10 2
S RVE AR

3; K ATE)
W B A3
2. RPZ
JLEAN, &
UGB 1R
], RAEA
F 200 AR
5 (it

0% K 1S,




LAk LB AN

T 50%) ;
LAWBHFHTESR | ES CEP+FAT % R
BRI B+ R ELENET
BRAHESYTAE | EREA RS T MR S
ANREANES | U R K EITH
A E AR E S HAHE 20 A
RAEFRF, A ENAL, T
W SR gD 34 H
g A AR SR UERE L S
- M7 G A M

s

Hi 77 i

7 i 20 800
N EUBHE;
AT 20 Fih
Ji AR GEA ARl
EREEILVE i
ANV ;




2 AL A
o B 5 1
REEIIE D)
FeHG RiA
LT 50 NikZ
piiF

2 AR AN Ff
B AR I 5E
%, Bt AL
T 50 NikZ
(AT 10%
FSURE <
5
132A0F 10
FIAL G AR A
A A IRTE RN
NHH I I
17 P TT
(S A L N
KIS AT




Y5 2B,
o5 AR A RS
7N FRIAEL T AR

it 1 AW

Brief Description of Specific Objective #1: faj Ui 45 € Hir 2 (2% 3% 3 K4atn, WEMFHN) -
B RIEE, AAFMFNRE. SBRARSIRELAMZRNXIFESR;

Activity Responsible Party Indicator 1 2 3 10 |11 | 12
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Brief Description of Specific Objective #2: & £ i B4F € Hir 3 (IEZH K 3 Mats, BEMKER) -
BEE S ERRR, BEMAREEDZHEREIIMNBIIFMLE;

Activity Responsible Party Indicator 1 10 |11 |12
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Brief Description of Specific Objective #2: faj E 4t 45 € Hir 4 (2% 3% 3 K4atn, WEMFEHIN) -

BT E BB LAY, AWENRG R MM K R T RERMEERSE.
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Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency Wi /4 15 FI A%
Ui WA T 0 H B A AR A
Monitoring and /N A A R A IV IRV A BV AR )
Record-Keeping I/ B A7 A%
Progress Reports i3F & HH/N T J J J J

BERT] RSE A0 B B BB AT B . A AR ESFE R E BAsRiEsh. HRMESR RIS 10 TRPESIR A,
N5 2 ARFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 25 24 #1 A 4=+ 11H%)

AT I SR, O PR BE SR T AL DR AR TR T B IR E B, DA RARE S R IR T REGREAE SR RSN . A TR R A
BRGF RIS 15 RN R 208, 1A XA RE I RO RAR L . B8 I L BOR DA s A 235, 1 ok X i — 7 i 2
HENRIE, KAt XTI NIRIE, D T 3 1t -




7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
HREX S 58T (#ERARRAE X RS 5O B PRI, @5 B KGR B # kB MTEAh)

o IIHMRIBTE S B IR ASCENLNMEL DG, YIE HHuk RO 2 TR AP th AR AR . AR BTN R L A R
] BRI L /KPR il LR RGBR P F O HE L. JUHOR RS SCZ AR T R T A IR B MR R B, BT A SN IR R R
AT BEAR

® Wi H st R LA DO A, BAAORAIGRRE N AARE . B RS . MOREET B NS R S EATE),
CROVL L VYR

®  UiH Bl RAEA BN B e, % TR AL ORI H S TR, SR XA

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
AREH (R WATTHRIZREL, 2 ZMARFREE EH SERERIRAR, 2R, BEKR)
AT E TR ER R

® Tyl R A A AR AR AR O T O R R B T AR SRR
®  IMNHEFRRIAR A ST A s SR R B AR AR AN 5

I SEHE MR B AR 45 VA 220




HEREEE

®  (EARIX IR RN SR A BT H PSSR R 3R A R S
® I H K SCRAUAIL, S AL AT H A PIEsh AL AT M 48, 3B H 24 AR

MM IR

® SAEAAMBRMILNRIES, B AR T AT R,
o RIMMI Ik GUITBUN . EHK NS B E AL RIE A S AT 55

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) . FHE. BREAL. FERNSS (FERTEH ISR, FF. REAL. BEERNEA
MFER, AR E KRBTGS, S0, PISE A k)

® T FASLASRIA IO E, SEHT H A AT 2 S X i a5 8K e g

® AUIHMEE TN R —AESCEA T, Uk, TR H SEitid 2 h 3R A5 88 1 B, MBEWwIE Nt L2 54X A3t
HEEHIPLZ

® UM VETF RSN ST L, b R AR AR e ) B A . T H BE N S5 AR I AT TR A S U5 AR RTR AT AR SRR HOR 1 2 ST AL

AN
7S o

10. Major risk factors and approaches for solution/avoidance: 3= 2 [ X% PR & S v /3E G0 i) 75 1=




Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT T 15 S et AR e S o A A R R i R, T A XL R R 3R 5 A B B SR A AR BT 3R o AR IO 901 2 R BT A R AR ] ) XIS
PRI ? dn SR 1l , 1 ] U B A R B e XSS F9 7 7%

Risk factors/ problems X% K &/ ja) /5 Approaches for solution/prevention fi# /8 5 i J5 %

1) BT HE AR HEBRIMX, BRI RESAETIS | 1)TE b — T iR FE 1AM S S & KR 2 530 55— 5 EESE
WA EESIR . BORIEM L ZESRE, WORIB R | W SRS A, TR S A S A XU 25, DL G i B I R
HH IR VA 38 P A XS o (R es. FE—J7EORFEAI B BUR AT A R0a0E,  # ORI B 12 2 ) ik & T
Ji&.

11. Sustainability of Project Results: i H it 55 B AT FF 484

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.




TR AE T H SEERT, St AR RI 255 R SR 2525 22 DU DR /NI SR H 1 5 eSO e R R, T H IRE IS REFFSER 2 4F . T
H S & N Az AT e AE I H B 58 Ja 3 SR 5 e IGO0, BIS i RITH B AAERF T H 2 KRR, FFAR LN A B .
GEMEE. AR HLHIKRE LT 3D

D NG REET5TH

ABLZRATH P FETAENR . 24X HHHRRALE 4, AR K B A S B, HAWRRHINER: e A
7, KRAEBAON. ZALEARN A RIS LK A fE R B R A P A XA IEUGEHES) AR R TR E A, [ EAEXAR AT
AISCRE o AT H R T S F OR B B A 1% B L UE TR E R AR, AP ardt XA SCZALZUER . thRIE, ARIUHE A A E i X H
AAUONITEI TR, AATAIERBMEES . st XS, RKEah & 20 DX 0 B fg o, XN TSP E SR At 1 fRf

2) AL PR Ry T -

HSE, WH R R IR RTAE X B A RS T . AR XSSO RAEAES SN H G SRR, I B R RABUESSCEBARE
LT E R, SCEBNES ORISR O A — B R L 6 TR T BRI A IS4 R i SCZ A A ERE A H A B R A P
H, WikHE B HXICRIEIE, R T SHRERRFSHET. 2K, M5 shAh R B LSRR BT A B0 & 2 R P e g e it A 9
RIBLAR, MRS SRS REE— D REEH T i R OR 5 BRI

3) AERETE:

B MEREYMH S B FoREBEESRTRUXEENIFINRN T @MATESREMIE, X, BT RMOAESHIEREER
FRDHRARARN, BR BHESXZREENHEAESTTONBATUAMTFHRENSTRE-ENAERE. ®E MTHRE
BRERENPENFRERHITENIE, RES52FTRRENZELFPE.




12. Project Budget: 1 H T

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. #R & S2Br 75 BIH S HdE . 0 5 S Le 2R B TR 16 2%
A A WA DU R AR, T R EERAR IR B .

Category of Expense Expected Grant request Co-financing sources
KT expenditure from GEF BLER SRR
PiTh 2 H M GEF HIiH I Community Proponent Government Others
B X B BURTHEI] it
Cash In-kind Cash | In-kind | Cash | In-kind | Cash In-kind
W | AFE | e | FBE | BE | JBEE | e | RIS

1. Budget for activities Ji B {53 HE (290%)
Manpower/labor A T./957; | 102,400 78,000 14,400 | 10,000
Training/Seminar/ Workshops, | 30,000 30,000
etc.
Tl PR es M 5
Contracts 7385 [A 40,000 20,000 20,000
Equipment/Furniture %4
Others | Travel/lodging/meal | 216,850 194,850 12,500 | 9500
Hph | EETE

Outreach and 5,000 5,000

knowledge

management

HAE R R
Miscellaneous %< 2% 2,800 2,800
Subtotal /it (1) 397,050 330,650 46,900 | 19,500
2. Admin budget T EHEHH (<10%)




(Please specify) A G &M 24,000 24,000

(Please specify)iT BUp 4,800 4,800

Subtotal /Nt (2) 28,800 28,800

Total (1) + (2) &if 425,850 359,450 46,900 | 19,500

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {¥: R HRIETEHENT T .
A BRI R

Projected expenditures under UNDP fund per annum during project cycle i B A # W #24EH) GEF BB (A EEHEES)

Expenditure Category 3% HH 255 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | UNDP fund
BE AR | B2 (MR | #3% (AR | currency] | final FUNDP¥
) o M ng) | Bt calculation) | & BFH
(AR | E1x GFE | m%
) %, HEX
AR R
&)
Manpower/labor A\ T./55 7 40,000 38,000 78,000 21.70%
Training/Seminar/ Workshops, etc. 0 30,000 30,000 8.34%
Hl/ s [ 5%
Contracts ;& [F 20,000 20,000 5.56%
Equipment/Furniture ¥ #% 0 0 0 0%
Others | Travel/lodging/meal 102,600 92,250 194,850 54.21%
il | @
Outreach and knowledge 0 5,000 5,000 1.39%
management B A% &R B
Miscellaneous 24 2% 1,600 1,200 2,800 0.79%




Administrative cost 17 EUE FE T2

14,400

14,400

28,800

8.01%

Total &1t

178,600

180,850

359,450

100%






