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Conservation and sustainable use of
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Women-led project
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Project strengthening women’s leadership
and empowering women’s participation in
biodiversity conservation and sustainable

use

G5 A AE A W) 22 R ORAP NI ] 355 B2 A
FH e B0 4003 70 IR e 2k i 1 H

Tropical Coastline landscape of the Beibu

Gulf JE BB R IR R () Puthik
BA X b BT B,
J ARG LT T RN R A R N T AR AT B
X, ftolx8Ha(Hg)i, 2432
B

Others
He

Supporting NGOs' capacity building and
networking in the field of biodiversity
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Project enhancing community governance
capacity and improving community
livelihood
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Project engaging ethnic minority, youth
and people with disabilities
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About the Applicant: B i LI R
Name of Organization HLHZFR: * [E YRI5 2
Organization Registration No. H#4 45—+ 2215 A AXfi%: 51100000500004622E

Date of Founding 32 H#H: 1962-7-26

Number of members LA A$: £HIAG 14 %, AN 0 #.

Person in Charge A5t \: B &I

Bank information:8R17(5 8. JF /47 ELARMVARAT AL 5T e XS AT EDV ARATIF - VA% AE S 1000096603702 1K =
11050101040013778 WK J' 8K H [E A (A 2 4

Coordinator Bk & A : X4 ik

Address Hik: A6 50T E X R B [ P % 2 5

Phone H.if: 010-62815913

Fax £ H: 010-62815913
E-Mail Hi Ff544: zhaomengxin@caas.cn
Organization Website HLFJM%G: http://ipmchina.net/
References (two people from other organization who know your organization well)
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1. Name #k4 JJ 75 i Title BRE M7 51 organization HLH H E ARV A B A& L JE I 4L B 5L T telephone HEiE 010-82109572
email 48 wanfanghao@caas. cn

2. Name #4241 =% Title BRS23%  organization Hl#4 /54 K2~ telephone HEifE 010-62796745 email HE4H
yangyf@tsinghua.edu.cn
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
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Introduction: & =/

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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1) Area of landscapes under improved management to benefit biodiversity (hectares)
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2) Area of landscapes under sustainable land management in production systems (hectares)
DX R TS BRI AL R G (R AR Aol R (ABD
3) Marine protected areas under improved management effectiveness through community participation (hectares)
@ X2, SR SR R CAED
4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)
[ @ I LSRR RIS, AR IS (GRS, Akt X ARG AR (A BD
5) Number of Protected Areas (PAs) under improved management effectiveness
[ A9 206 2O R (R Sl it (A5 PRI/ R STk T UL
6) Number and Hectares of ICCAs strengthened and recognized
[ 43 2 n s AA AT 4L XGRS (K B AT A (A B0
7) Number of sustainably produced biodiversity and agrobiodiversity products
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8) Number of significant species with maintained or improved conservation status
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1) Direct project beneficiaries disaggregated by gender (individual people)
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2) Indirect project beneficiaries disaggregated by gender (individual people)
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3) Number of direct beneficiaries with improved livelihoods and well-being

DX A TR M1 3 S50 1 B2 2 AR

4) Contributing to equal access to and control of natural resources of women and men
[ 1 300 H BTk T 55 4P 45 (R SR ORI 2 15 48 55 I

5) Improving the participation and decision-making of women in natural resource governance
DX 5 (it P AE 1 SR PRI B 1 2 5 e

6) targeting socio-economic benefits and services for women
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1) Number of NGO with capacities built or developed
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2) Direct NGO beneficiaries disaggregated by gender (individual people)
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3) Indirect NGO beneficiaries disaggregated by gender (individual people)
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
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Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.
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Proposed activities to achieve the objectives
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Anticipated results
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2) HZALIEAR /N 53 2 11 24 AR R R AR
VAR R A AE AT B IR ER, 153
LRI KB N -

3) JEI HBESE 2 4 2 MEKFTENREY) 1
BAR, HAARRL R AR ANATE T YRR

=5 R SRR B A N AR A 2 o3 A A
FEARTE DL o

oy
|

\

RIS NH AL IFELT, K
HIRZ 5 NREYPE TR
ENEMBPIZ SRR RIIR T, BB
HEA KT ER MR,

P £ P B3R AR 7 42 B SR RN A A6 VA
186,800 /A HiI A K EL, = R4 K HL
R B 1R 40 A Y5

AT 1N

2) FHEHL 1 IR KRG E), &
1R, L2k, RIRED 20 245K
RzY, Hidmtzlbs A

3) HRRLEREEJEANAT FEIE NARAE A 53 A0 FEAIK
LA ERS 10, HWRANEHEWKEA
A AR B o

Activity 4.
D H 30 4: BiHZKIR

1 B RREAE BT R L
TS HEE, I m 2Rl
AT SR HET L o

D NREYF RS R 1E, B4
I S it 2 56 A0 BRATL A1) A8




D e EeBN . T REET R, N 2) 1 REWAHBIH B4, i HE
EREOIE£2= é i I S0 =R Gy 7 BRSPS AT NG | RO R BRI TR 5K PR
2) WL FAGHA TSN H 256300 | M, GBI | Rl R g AR OB R . T H BT
) SR E Y555 % NIALE /S RARKS RAHRS T HRETEAR, K
AN AMA M RO ERHEDT | B AR N R %% D 20 AS .
HEIA T8 R R AR 3) WLHSIRHE RS A AT CEA DT 2
Ji o

5. Project Workplan and Monitoring Schedule 35 H T{E 181 % Wa B i 8] 8

Project Number: Project Name Tl H #FK: Hridge & /R iR X HrdRE AR ANARE Y D56 T H

Name of Grant Recipient 32K EA7 44 FR: 1 [E ) ORAP 74

Brief Description of General Objective of Project:

i ZEFR I H AR H bn: NMZEYEFHHRE B AR RS XSS BME 2 PErE . PRt SRR, AT H 2T 2 B %
ok, R AR S EHEANREIR . RERBIRE SR, SO REYREPRG, BO RN REY R E R, &
BRI A=) 2 BEVE RN AT R R R 1) H R

Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’ capacity building and | Project Start and End Dates:
networking etc.) Tl H £ 8 (U142 FEE R R 2R . NGO BE T e F I 48 s e 55): 2E | TH 1k H SR 2 H):
L/EZ SR ERVS /A 2024 %1 A 1 H-2025 %12 H 31 H

Brief Description of Specific Objective #1: {6 B i BI4F € Hbr 1 (GES %K 3 4Ehs, WEMFKHIR) -




G i € RN AR A AL XA TG DU R Bl . BRI H 2383 B A N R R 2 3 A DL o

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

S SEBL 38 H AR 25 S, BRI S 90 5105 S s s R I FE AR

Duration of Activity in Months (or Quarters)

TEENIT R IA] (#2252

Activity 550 Responsible Party Indicator FE#x 2024- | 2024- | 2024- | 2024- | 2025- | 2025- | 2025- | 2025-
il Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
L NREYIRSEA | PEEY R | 3-6 NRBHT R, SHK
TP AT A A P FR A 7T AL 3-5 K, JERGER S 1 v v
i
2 AGUTRIHA R | WEEMRFES | Bais 1R
e SbUrEE SN y
[ 120 e R
B[R A
Brief Description of Specific Objective #2: A Z Ui IR Hir 2 (ESHE R 3 iEhs, WEMKXHR)
A AR RSN AR 5 D I, 355 2 3h Jis BTV AN R 1) % 4R
Activity Responsible Party Indicator 2024- | 2024- | 2024- | 2024- | 2025- | 2025- | 2025- | 2025-
Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4
3. i NR A FEE RS | 9 3-5 RN A S

{{Eﬁeﬂﬂ‘”

“HIEM T, REAR L
M HERNT R 1E




4. il € Bl Ty % FEEYR A | FERIITR1E, B
Hit. HEE. S)IE N
il 5% 25 R

5. HALHE NI | hEEYR S | 2P 2 K, B 1

AR IS
P EB AT 5T AL
RN

WK, BRRE DML AR,
100 A58, LA
/bF 50 A

Brief Description of Specific Objective #2: & B it 452 Hir 3 (%3 3 l4ahn, WEMKHN) -
LIRS 5 NREDP G TAER XMy RS 2527, BPOTREM IER R PIE A R RS2 5 I Ay {674 186,800 4
BT P PR B = R e A B R ol 1 0 A Y

Activity Responsible Party Indicator 2024- | 2024- | 2024- | 2024- | 2025- | 2025- | 2025- | 2025-
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
6. HEARMREAR | FEEMRI A2 | 1 3-5 NIRRT
/N ERvIPSHIN! AR, A DT J J
1A
7. HEBIAEINA | PEEART S| TR 2 ], RE
KERiE ) S AR G 1K, BiRED 2042 ) ,

PHFRHIF 7T AL
ENAEERA

MRSy, Hdichk
/b5 N




8 MMARIEYA | FEEMRT S | N7 A AR DR
K AR BN ik 1 J
P FR AT T L

Brief Description of Specific Objective #2: A2 UL BIRF & Hir 4 (IESHR 3 iEls, WEMXKHIR)

BESH A, HE B BN . AT BT S, NIUH B AT RS EATAT EE PE R OR R

Activity Responsible Party Indicator 2024- | 2024- | 2024- | 2024- | 2025- | 2025- | 2025- | 2025-
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

o.flERIFFELEH | FEMEMRY S | BETH St A E

YIES HURIE L, e AT v

HIR1E
10. HAMH A | FEEDRI 2 | AT 20 AS 55
MBI H B4 | ZHARSGHT] AR LR MEART ;

P FRHIF ST AL
AR

MEADT 25

Indicate persons responsible for monitoring and progress reports:

YR 5T H B R E R R BN

Monitoring and evaluation / Reporting Frequency 8 /4 55

Monitoring and

Record-Keeping Wi B FIAEAY

B XI55 . RAR
AR

Progress Reports #f fE i &

B i




R DRIEEAN T B B A T B WA NS &AM E BiskiEsh. WRFESZ L 10 TR ESI4 S,
N5 2Z ARFE—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 3& & 24 # A 4= 1HEI1H%1

AW AN ML HTRE BB SCRE P, SRR AR X X P AN P LI R 1 ™ . — 7T BrIRE A RIREJE 761.66 T3 T
AR RL e, A RORE ] SE A R A B R R A K. HREEM R AR R RN, TR LU mEE . AL AL A
TR RFEFE . B, RIRT R AT R E RO & (R, AR N RGO . 53— 71, RS MR 51 N RAE K
L BRI BRI, SRR e, L, Inessx NARREY)HIBT AR, X ORIE 2 AR Ok AR 2 22 4 A B e BT+ EEE AR
A

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
FRHEXSE5RTHR (R XRS50 B KRB, @5 E K@D B KRB M)

T H BRI BE T 3L LA AR AR A R 2 Sk KRN R B 12 AR, (3 Hb R R AR e S R &— &
W FETH ATHRBTE B, SRR B AR,  FAAT TR AT H 14 SEBtRE A M T3 g 2 4t 38 O AR I b

SEHERT B AR RIS SR8 H SE it RE S DS BRI R . IR SRR B, Rl i R R MRS E N, NEIRE
HRRBIRBANA, Il SEARPNHER, B R BBCRH R AR S 5.




TiH MBI AL s AR REA/NAAN o EAE ) PR3 22 2 3R R AR A B & fA 2, e ST T SRt Ot . 300 H A AT 391 1) 38
B KW S8 FOH L. PRAEITE BT T H 853005 IS AT W4 500 0 H #EAT SR PRl .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
HIREH (R WTHRIERE, 7 Z ARSI E SRR INAR, 280, BEEBR)

I H R SRR S NI 2 AR R, BRR T EFRIRES, 50 BB g B B RREE s A PRk
PERIAR A T E AR I

I H R e S BB AT SO TH AT R D S, X i SR A 2 0 AT S ) ) L I BEAT A, VA B R RO A
=L

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) . FE. BEAL. FERKNSE GERWEWAEELE. FF. REAL. FERKNEH
MFER, LRI E KRB S, SIAL, LT E ek aait)




TR B AT S R e s AN E BRI S LEZT 60%, HARMIRUIDEIRION T, UL 8 I ok UM ROV E . ik
bb, BH I 7800 % 8 T 2 5% o VE i S R FINTUE SR brr, DA sy VET 26 108 B B 2R BRI RORATRE /T I D RIS
SR 10 H R

10. Major risk factors and approaches for solution/avoidance: 3= f) R\ Rl 25 B Al o1 /38 . IR T v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk. AR AT I H St 1k A H e 8 A 2 A7 AE R i) o X 8 XSGy K] 25 G475 P S DR 2 AR R 2 o AE T H 0 T) 2 H B A ] ARl 7 XS
PRI 2 Gn SRAT R, 15 17 2 100 AR ke Bl RIS PR 7 7%

Risk factors/ problems X% K &/ 5] & Approaches for solution/prevention fE R /38 5. K 5%

1). MRS TARKZ, RERRIEA L% | 1) BriR SRR, B2 55 T RS R FR R X 2,
NGl HRWRREEEAER 2 T TH I BOR BRI i RARKZ 1
I EREAT, BRORATE 2 At E RS 5K

2) 5 AMARSCBUR IR 1 &1, ) S A AR I & POl A AR B fE
& WU RIE BRI MR R A, o LI A 0 H O R B AT e L 2 il
BURSRE AR S S B .

2) . MRS 5T H PARREA =

11. Sustainability of Project Results: Ji H iRSE B 0] 4k 4




Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.

TEMEIR LT H SERHT, S AT H 45 AR SREU 20 25 DU O/ /NBURE R0 H IR @S2 A 58 e a T H 52t RERFEHR 24 . 1
H I & N iz T s AE I 3 B 5eJa 3 SR ELE 5 FJa IO, 5 S ORI st MAERF T H 20 K A3, AR B0 LA .
GBS AR DL B GRRETL7 T U8)D

FEIH HA R FFHLRI DT T, F I8 N T80 25 FERA ORI H 1 AT R M ST H St 25 o1 Jm T8 AR i . EERARLLT LY
T :

1o BefRbE: BHSOR)E, BIBNEZE TR b B RFEBE P AR AL FE iy CGRral) Jydkth, 4k8:05 23t RATEUM &
[ TR RNAR IR A ROR SRS < o 5 iRk 35 MIHE 5 i S 6 o

2. TN EAEIRFER R 5 RIMH S BBUT ST TSI A R R, Bt Ll A, ST — b IR, 7
TINAZAEYIBE LA XAF AT AR ORI H 2E KA Ll i SCRFAE B

3. BRI X QA 300 H AR RS AR I, BRI — SR X A, e S AE I H 45 0 gk id /R,
MANZHEVIRITE DL, FHAGU KRB IIE S . 2 MR A B8 ekt X E 38 BB .

4. WALBRPHATUIALE] BB, AR RS 5N REIPAE TR ATBLARE e G SRS B A S bR
RS A 14522 .

5. JFREAEMBFEIED: @20 E PIRHY . BRI X IE8) SR ST AR N R BB TGS, 3R ERA
RAES RS MIGR, AT DAL

=




12. Project Budget: i H &

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. HR 5 S2Br 75 B IH S B g . G0 5 S ee 2R 01 TRIEAKI 16 %

HEEANE. WRATE LU SRS, I U RERAR R A W

Category of Expense Expected Grant request Co-financing sources
FRE K] expenditure from GEF REHEXKIE
Wit X H M GEF FIFTH Community Proponent Government Others
Lea X B BURTEI] s
Cash In-kind | Cash | In-kind | Cash In-kind | Cash In-kind
We | F0E | OiE | E0E | e | FBlE | s | EiE
1. Budget for activities i B {& 3 A (290%)
Manpower/labor A\ T./55 /1 19500 19500
Training/Seminar/ Workshops, | 35000 35000
etc.
/e o M 5
Contracts 74 [A
Equipment/Furniture %%
Others | Travel/lodging/meal | 147400 147400
HAh | EEE
Outreach and 156400 118000 38400
knowledge
management
AR AR B
Miscellaneous 2% %% 1900 1900
Subtotal /Mt (1) 360200 321800 38400
2. Admin budget ITEIEHEHH (<10%)
(Account)ltf 45 A 7 20000 20000
(mail and office equipment)ft | 3000 3000
o, o EHm
(Office renting) /) /A & Fil & 12000 12000
Subtotal /Mt (2) 35000 35000
Total (1) + (2) &1t 395200 356800 38400




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. %: R ABIEFZERHEMNT E.

T TR R %R

Projected expenditures under UNDP fund per annum during project cycle 31 B F i N #ZFEH GEF &R ZH (A EHEESE)

Expenditure Category 37 Hi %5 Year 1, [local Year 2, [local Total, [local | US$ (please % Total of
currency] currency] currency] leave for NC UNDP fund
F1E (AR B (AR At final HUNDP¥ &
) ) (ANE) | calculation) STRER %
*u (5H
=z, HERWH
W R BT
9
Manpower/labor A\ 1./57 /] 12000 7500 19500 5.46%
Training/Seminar/ Workshops, etc. 15000 20000 35000 9.81%
Fil/ e /) 5%
Contracts 738 & [A]
Equipment/Furniture &%
Others Travel/lodging/meal 66960 80440 147400 41.31%
il | e
Outreach and knowledge management | 52000 66000 118000 33.06%
AL TR E P
Miscellaneous 24 2% 1300 600 1900 0.53%
Administrative cost 17 EUE LI 372 35000 0 35000 9.81%




Total &1t

182860

173940

356800

100%






