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Project Title:
W E 44 8% YL ST HABK BT sms A A 5 1L A B AR S A (X 5 H0 H
Project start and end date (not exceeding 2 years):
HHEEEH (P24 « 202444 H1H-202643 H31H
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
TS M GEF MR RIFERIZ R (AR, NEESE S5 HRE) : 359450 T
2. Co-financing (local currency) and partnership:

REFES (ARM) MikfEXR

Donor/local partner In cash & In kind JEBL &
H &7 [ 4B ARk
BRKERDPETEWMHNRERS 20000 7T

3. Total project cost (local currency) :TAH K& %H (AEM) : 3794507%

Project Characters Ji B 4#iF

Geographic area (Tick one) Project theory /focal area (Tick one) Social inclusive (Tick one)
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Alpine Canyons in Three Parallel Rivers
area VR PG L =YL HU0H X 75 1L ige 23 =W
(B FA RTLERBE IR B R L 3t PG
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Alpine grassland and wetland landscape in
Sanjiangyuan region =YLYR S E HiEH
FW (8 EWRUR H B RIS

TR BN TR R 56 R 2 R

B M #9214 B 1601 2 45 KA IR T
JEE LD

Conservation and sustainable use of
Biodiversity (including Terrestrial and
Marine biodiversity)

AR LR TIPSR CRLAERE
MO MR 2 BRI

Women-led project

PR T I H

Project strengthening women'’s leadership
and empowering women’s participation in
biodiversity conservation and sustainable

use

B 538 L MEAE A ) 22 REAE DR AP MR 7 22 R
FH A 05 70 I RE 22 1% A 15T H

Tropical Coastline landscape of the Beibu
Guif LEBB AR H RN (TR
BA DAL BT Bkt i,
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X, Hholxglla(H )i, fwik2432
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Others

e

Supporting NGOs' capacity building and
networking in the field of biodiversity
SCHFNGOFE L) 2 FEPE IS E /1 2 1R
R A 4 3 15

Project enhancing community governance
capacity and improving community
livelihood

WAk XA B R AN S AL DX AR T R I
H

Project engaging ethnic minority, youth
and people with disabilities

DHRE. HE, EREALS5RTH

About the Applicant: B i5HL# R/

Name of Organization YL KW T A SIEM R h<




Organization Registration No. fil 144 —#t£:/5 F(5%:51430100768027817P

Date of Founding FtO3Z H#H: 2004 45 11 A 23 H

Number of members LI A¥: £BRAR 4 #, FEEAR 2 %.

Person in Charge 135 A\ :Ehl &

Bank information:4RATE B JF /47 R HRAT R 1 56 5 X 34T AT PV AIERZE S J5510017696501
k= 731904192610202 M fr K A S E Y R s

Coordinator Bt & A: FAITE

Address bk E KW T ERBX FEHI A 58 /ME €2 i 150-1 =

Phone Hiifi: 0731-89720789 15274998279

Fax 1% F:0731—89720789
E-Mail B3 F{E48: 529138562@qq.com
Organization Website HL14 M 3: www.cswca.org
References (two people from other organization who know your organization well)
HEEAN CRE AP . SIRHUEE TS T MR 2 ArEEN)
1. Name %4 FHE Title lRE _BIE K  organization Hl# KW HiAKIL/E telephone HiiE 13807316989 email HEAH
846112733@q9qg.com

2. Name %44 XJfa Title BR%: DH'E R organization Hl# AR HREE S telephone HLiE 15111200838 email HEFH
407165739@qg.com

Brief history of organization (including Number of projects implemented) P F R EGE (AFELHTEHKEE)
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
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No. of households: No. of population: Ethnic/Religious representation

WMEAEZL: 80 7 WiHAAE: 382 A Wi H R RIRBCREAR: DEAE
Annual average income/person:

W H AAERA: 5000 Jo

No. of participating Male No. of participating Female No. of participating children

S5 AR BN 79 N Z5TER NS _85 A\ Z25HEKJLEANE; 38 A
No. of participating households: 50 J*'
SIS E MR ELE:

2. Introduction: & BN

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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Anticipated results/outcomes T kR
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3. Project contribution to the following indicators 3 H Xt T 53545 I 5 R

Please check one or more boxes as appropriate 115 75 7 HE Pk — DNEREZ NME SR 8 bl “J ik T raik) .

3.1 DElR CEMIZARPERS A AT R SR D

1) Area of landscapes under improved management to benefit biodiversity (hectares)

D 3 3o e 5 A A ) 2 R A2 2 I R b SO TR AR (A B

2) Area of landscapes under sustainable land management in production systems (hectares)

[ RAATRSEE ARG CR. MR HolkD s Wms (A

3) Marine protected areas under improved management effectiveness through community participation (hectares)

(it X 25, SR04 MR TR (ABD

4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)




[ @I A Z R R Se i, AR e St (GRIP AL, ik X O TR (A BD
5) Number of Protected Areas (PAs) under improved management effectiveness

[ ] 3 30 2008 B2 10 R4 1 ) $ i

6) Number and Hectares of ICCAs strengthened and recognized

D] 153 E s A A AT AL X LR R B AR (A0

7) Number of sustainably produced biodiversity and agrobiodiversity products

[ ] RECAT R0 20 A P 1 A 2 R 7= R L AR P 2 e = i o B

8) Number of significant species with maintained or improved conservation status

[ ] 2 R GRGOIR AT 21 503 114 =5 2240 ()

3.2 LR RN (EMB PRI AT RREEFA)

1) Direct project beneficiaries disaggregated by gender (individual people)

DXU53 1k 5 G5 11 EL B2 5 32 28 A KK

2) Indirect project beneficiaries disaggregated by gender (individual people)

1o e Ge it i ) 50 32 3 A8

3) Number of direct beneficiaries with improved livelihoods and well-being

DX 2B TH AR AT 2 S0 ) B2 2 A\ B

4) Contributing to equal access to and control of natural resources of women and men

[ ] 550 H STk T 55 245 1 SR EURN 5 2 1 AR B2 R

5) Improving the participation and decision-making of women in natural resource governance

(] 350 H {2t L PEAE E AR L UEA B (2 5 R




6) targeting socio-economic benefits and services for women

(] 58U T R MR S 25 R 25 A IR %%

3.3 NGO BE TR WM 4 2 Wi

1) Number of NGO with capacities built or developed

[ 18508 S5 AR R L2 LSV R

2) Direct NGO beneficiaries disaggregated by gender (individual people)
[ - MR Gt ELde it 22 219052 2 A\ K

3) Indirect NGO beneficiaries disaggregated by gender (individual people)
[ 5tk it it Beat 22 4152 2 A2




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)

WEKRE B (RATUER: XMREBSZRNA? HEERESFH2AAA? 25HBEMISFE 2 RAESFRK K
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NI ER 5 11 45 ST R

3) Lo 35—/ FUA o 5 0 0 R s 57 1Ly 73, B0 DX P BAFF 455 1 A EANRD 055 5 2 S D 0
RIS (#010 T 05 4 BB 4884 MR S B

&) WRALAE X IF ARy A7 0, IR L ACET o Aok b5 5 S AR SR B S OO, AR 541 X 4
L2 5 AR SRR

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.
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Proposed activities to achieve the objectives
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Anticipated results
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Activity 2.1
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4. Project Workplan and Monitoring Schedule 3 B TAEH I 2 W B ) A #




Project Number: Project Name il H & FR:LTEE SLIL THAZ/K B R I sh A8 28 11 FEOR S b PR R0 4 X & 2800 H

Name of Grant Recipient 52 7K #0744 R K vb 115 B AL SR P PR P 2

Brief Description of General Objective of Project:

7 EE IR I H A H A

AW FESLRILVEE KB AR A AN, JTRAXEZ . WA, S8 S TR, ettt X2 5 IRTHR SR
B, AL E S AN R RO AT R AL B IA] A 2 L F sy 4P, RS SRR S H . MO . S BT WS )
fE, fEH SO E AR SE AN L TSR A E s, TR H XA DA A 5 L R O R () 35 s B A sl AP B R A B 43 BI04 2
TRAP A B HES 28 1L A DX OR P b ) 2 70 R R AE b B AR FCE AR 25 o8 Tl S5 T S SR AR 2 AR AU T H - D% 1L FR I FE S AR
TAEFR ALK AR L (AL S S T R A AE S K3

Project theory (e.g., Conservation and sustainable use of Project Start and End Dates:

Biodiversity, NGOs’ capacity building and networking etc.) il | i H & 1k H (5 FEH 2] H):2024 424 A 1 H-2026 423 A 31 H
H 3R (A E 2 e R EF SRR A . NGO fE )i el
P2 BAE): AR 2 VR ORI R RR S H

Brief Description of Specific Objective #1: & Wt BiHrE Hirx 1 GEZS%E K 3 1k, WEMKEIR) -
1) BY—RIMHSEEEEINTR, EFTERALHNEE. HRER. EBHIRIENGN FFILBEEP AEMEMEYE

FERI RIRZB PR .
List the activities necessary to fulfill this objective. Duration of Activity in Months (or Quarters)
Indicate who is responsible for each activity and an WEEITRRIRE G HBZEE)
indicator for each outcome. M 2024 44 A 1 H#E 2026 43 H 31 H, #%HER
2024 4F 2025 4F 2026 F
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Brief Description of Specific Objective #3: faj Z Ui 42 HAir 3 (% 3 l4ahn, WEMKERN) -
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Brief Description of Specific Objective #4: faj E Ui B4 € Hir 4 (52 %% 3 K4atn, WEMFEHN) -
4) BRAXFRETTE), BdRBEARME . ESFEEFTRENAT R G HAET S RAWA, PME#E St Xtas
S ERABRREFRELE —RE.

Activity Responsible Indicator 4,5/6(7(8/9|1|1(1|1|2|3|4|5|/6|7|8|9|1(1|1|1|2]|3
Party 0|12 0|12
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2 JEORTUH W FER | A IEZRSHPNAEN
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5.2 Wi H ARSI | CSWC | — T H S 45 ik v
H &0 554t A B A— 1 T H
2N 554
Indicate persons responsible for monitoring and Monitoring and evaluation / Reporting Frequency %5 /45 55 Fr 4%

progress reports:

YL B 5T H B AEE R R T BN

Monitoring and JE e VIV V|V V|V|VIVIV|V|V|V|VIVIVIV|V|V|V|V|V|V]|V]V
Record-Keeping Wi B FI LAY
Progress Reports i3k B IR & VLN VIV VIVIVIVIV|V[V|V|VIV|V|V|IV|V|V|V|V|V|V|V|V]V

R AT DARSEEA I H KRBT BN . ARG ESRFAERIAE BAis &S . WRIESNR B 10 TRHPESIKNAL,
M52 RFE—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 3& & 24 # A 4=+ fI+H%1

W HKEHZ 5 X R R, BiFA RITRAILDE, JLESIE . SLiges SRl SUEE IS AR A AL X E
REBEAT H I 5T e e )0 vii sl M s fh ATDns 27 (L BR3P 00 M AR 25 R G AR W) 22 R (B MR 55 0 (B R =R P DS R R DL “ mIIZLAE S




R CWRBOERTE” SRS B R OR SRR A B AR R S TR S A S AR A R, DT R SR A T RR A
At 2 5 R A A SR

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
HHRMX S 5ET R (FEERAERRHX RS 5 05 H KRBT, @5 B K SLiE@m E KPP

LIUE AR e A 14 2 8L, BT /N A L SEBOLG . AV R C R i m B, PR EAE AR R4 28 1L F 5 1)
BEAEGRL WRERATTRE 5 KT I H RAEMZ PR R IRE, WA XERERRITTAT, Eet X ERBEEETREIR, JFERLX
B N A EARTE B AT B AP0 DLRAIE S A BOT e

2. L5 I ST AP i O REE, sl 2 o X E B2 5 o 1L R OR3P T B B35 DI ERAE AN <3 3t AR, O AR LB G Mo RS S0, ik
SRR IXN GBS “ R GO8H L7, BT IR B84, IR I O ANE 530, WO A AL R R 20 ASCRAZ 5L
ARG L OB (1 B SRR AT, SREALIX BiRREST

3IIHIEHZ 5 X R A, BFH RITEAITE, SEFHE . SEiZEy ARy vl SHE B A AR, A
XIT RT3, WORM RIITUEL, T RYVEMZ LRI IS S5 EMBIRRES, BhHES L AL X ARy i ST




8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

FREHE (R THRIZRE, 2 FAMEREL I H LR ZINANR, 2K, BESLED

FEWTH SEti, B2 BHRBIM T 6, &AL R RRE AL B R UR SRR AT O A 0 R SR RS &, )
Z A ARIRBHELE B, WM HESD (1.2, PHERRBCREE: 1 EF LR RIPEREIAL (4§ Il
TR BRREF NPT R ADT a0 WH L FAEFIE. RIPILR . VAR B SCE

R R T o R SR 5 B o I S X ORAP &5 ) T R B I, B [ 5 — AN HAT 7R YR A RAE I Y S T
el Hspahal, e AR E AL MRS DheE, A B Oy H R YE M & TG IS 2 AL S, i e
B MEAACTE G WIS RIS 1) A AR 53 5 28 1L Y RN JE 1 B AR S ) s D e T iy S B AN I AL A AR e 3 o ) BT
Hisah [3.3/3.4) , PAHAR EIER S BUH XA Bl s L O IR 2 M B A shia Y s i Az 8 (29 10 P 2 B
X IRTE D I AT B s . 1 B o WL XIRE B B AR A DS 213 e R 28 L FR B N s (003 20 3L 2 AN TE B AL AN 2D
¥ 30 %.

BT rf IS — SR N B AR ORI X AOWUE B AR Sh P B ORI, DR R A 3R 00T S R v g A (R S0 H el i 0 H K
R =OEML EHERIRES S QU R RS R IAT ST 24T R SN AR T 52 2 o X NI H 3 2
(2.1/2.2/2.3) , PAHAEER S SCRE S — 60K 5 0 FRST ST @A AR LT 1 AR Gl pA & L& S i 1 ol il
Ky 14 K Z108 1000 FA% O ORGP E B PPAG i




9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) ZtE. FHE . BREAL. FERKNSE WERWMBWMER L. F4. BEAL. EERKER
MFTER, LRI ERWATRAMATREE S, ST, LA B H Rt

® {ESCHtirh, WLCHEE, AR, FEMEMEAM ISR AEA T ENIE 2 5%

® UYEERTTFMHE N MM LEL, EAAMEEZ D MTTE, M2 B 5] 3 52 i AR SR # RS HEL, R R
s X EIMEAE AR SO ™, T AES KR EREE . X ERNS 5T, WS BUF KSR,
M EEXT PR R RE T W AR e AR SO TR AR A 5 T S5 T o Lo PR e A M R e L%

o UiHKEMZ MK N, BigRERITRAITE, JLFEHE. SEitidEd ARyt BLyse B i AR A R 1Y
fENL, AL X R REATE I ST R T Wil 3, B9 AR A TR T H 1) 2 5 IO SRE K

10. Major risk factors and approaches for solution/avoidance: 3= i) RS Rl 2 J A tR /38 . IR T v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT I 1 S 1ok A2 o 3E S 4 A R R e R, T XL R R 3R 5 AV R B A A B R 3 o AR I H 11 2 R BT AT R AR ] ) XIS
IR ? dn SR 1l , T ] 2 U B A R e s XU F9 7 7%

Risk factors/ problems X\ B& & 2 /o] & Approaches for solution/prevention iR /38 % 8977 3%




D . BHMEARE R RS XVEE, NGO AT | 1) . RS E. W BT EE, 4R R, EM S IR
FEIT YT ORI AT SN, A 2 WBUFHRF IR - PRI R RS A DL BN A 1T HEAT AU, TEARIUH ARt R, Wi
TR FHPAFAATMISCHF,  HEBEIH B S o

2) .« MRPISEURA Lok, ESJRCIHEE | 2) . ATMIZ e 5iail, e R AR i s L B TR, FR
LA ARAS EBSRAA NI4Ty, BUH RSEitivT e | B H S ks, SR E AR R,
FAAEA P BHESZ B S

3 . CEESLESE., SR RE LAY | 3) . RS R HVE A5 H 25 154 5 BB, R A H 2
i T AT I AP PURR SN TUENS T R

11. Sustainability of Project Results: Ji B a8 B Al e

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.

TR AE T H SRR, St R ORTI 25 R R SR 2525 22 DU DR /NI SR H B B eSO e R R, T H RE IS REFRFEER 2 4F . T
H B & N AZ e AT e AE I H B 58 Ja 3 SR 5 e IGO0, 58 ah TRITH DA AERF 0 H 2 KRR, FFAR LI LB .
GEMES. AR HLHIKORE LT 3D




PURIORER: AW H B0 T 850 S BUF . AR X, M AT a1 i A R AR B, BT BN &
TER TR RE IR 22, R M S A2 25 AR e B DL K LA BAR S IUEAT R . 04T A B PR A

AN RARRE: T E A B HRFUARAL X, 0 24 DX RBEAT B 5 RE i BER T, S M SEPI R S HERERE 2 1L R AR S A
R4, ARSI TR, otk X ER NS 5IRAGEK, s IRy 0 H K m] 5 22 A AL .

HefRi: ST M X RIEEM, SH B TSI AL, “ RS « “WHBGE N SRR I E R R &
RERAE HE E AR 5 AT SR E 2 FEVE RIF I H 9 % Ll OR3P R A S b 1) A R SR AR JI AN 5 8 R S 22 T A AN AR 25 2
e AR, BHEIBRE ST T B AR S SRR ZHX 1 L AL ORI LA, EEFKBRRIERRZ AN, T “RlG BRI S
KA XA, BH SN BIRERT R, X TR XA 3. PP A R a B, BAT RO 5 B A

12. Project Budget: Ii H &

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. R 4 52 Fr 75 B8 5 B dE . a0 5 Le 28 7% T 1w 3,

EEEANE. WA LT RN, 15 R IERE U
Category of Expense Expected Grant request Co-financing sources
THE A5 expenditure from GEF B & RIE
ﬁrl‘i'd:’, M GEE HiEH Community Proponent Government Others
B X B BURRI] St

Cash In-kind Cash In-kind Cash In-kind Cash In-kind
e | ERE | e | ERE | e | EE | BiE | EE

1. Budget for activities i H iE3 A (290%)

Manpower/labor N\ T./55 /) 70600 70600

Training/Seminar/ Workshops, | 0 0
etc.




Bl /b2 [ 5%
Contracts 73, & A 128000 108000 20000
Equipment/Furniture %% 47800 47800
Others | Travel/lodging/meal | 40000 40000
HAth | W ETH
Outreach and 67250 67250
knowledge
management
B AR AR B
Miscellaneous 4<% 1800 1800
Subtotal /pit (1) 355450 335450 20000
2. Admin budget TTBUEF B HIHE (<10%)
(Please specify 43l H 24000 24000
Ky B IPARETFX
Subtotal /Mt (2) 24000 24000
Total (1) + (2) &t 379450 359450 20000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {%: R IBIEFZERHENT .

BB VR R R

Projected expenditures under UNDP fund per annum during project cycle 3 B F#i N #4EH GEF RERTH L H (A EHERS)

Expenditure Category 32 Hi 25

Year 1, [local
currency]
F1E (AR
)

Year 2, [local
currency]

2 (AR
M)

Total, [local
currency]

it
N

USS (please
leave for NC
final
calculation)
*u (W
%z, HEFXRH

% Total of
UNDP fund
HUNDP¥ &
HTEK %




R R4
)

Manpower/labor A\ T./%5 /J 38600 32000 70600 19.64%
Training/Seminar/ Workshops, etc. 0 0 0 0
Y e L A e
Contracts 73,4 [A] 100000 8000 108000 30.05%
Equipment/Furniture % #% 35800 12000 47800 13.3%
Others | Travel/lodging/meal 30000 10000 40000 11.13%
Hfb | i
Outreach and knowledge 66250 1000 67250 18.71%
management B & FIHTR B
Miscellaneous %% 1200 600 1800 0.5%
Administrative cost 17 EUE FEIT L 12000 12000 24000 6.68%
Total &t 283850 75600 359450 100%






