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Project strengthening women’s leadership and
empowering women'’s participation in zero
waste community development

458 558 L PRAE 2 PR ST AL IX A LS T AT B
MW 5 TP 74 R SR H

About the Applicant: B4 {ii £

Name of Organization HLHJ L FRREET I H X R8P FEAL X RS H L
Organization Registration No. .14t — #1215 A £{5:52120111MJ0600443X
Date of Founding i 2. H#H: 2017 4£5 H 16 H

Number of members HLHAH: £BRAR 4 4, #AAR 2 #.
Person in Charge i 5 \: %JiE

Bank information:#R175 5.
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HAT I ATIERZ #E S J1100069430301.
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Coordinator Bk R A : /i

Address Hihib: REETTRINE X R 22 A4 138 5 (F-FX AL HGHRAL 0D
Phone Hii%: 13323358180

Fax f£H: 0

E-Mail . {544 hbllj666888@163.com

Organization Website L1 M¥%h: http://site-392563-6445-1578.sxl.cn/
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1. Name 4  Hf5  Title Bl P K  organization HlH  RETHEHEXEH A KET L telephone HiF
18610766264  email HEF8  tiangian@czwa.org.cn
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions of
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Introduction: & /-8
Baseline assessment of relevant environmental and socio-economic conditions
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FEREEESRENT RS EIBRS TR AR EIIR S A XK

F T K2 A REORBUR & B2 B A ke 55 25 ST ERAEAT T At XA 75 3K 5

XL AAL, T EVEAL X, RTT AL KA SR AL 2 ) 755K s
FORTFHURFAHE AR BT M EHET, vl SIS E SR X R RS N2 -

® Rationale /Solutions AR B /R TR

HA R

S KN EANAE, ETTRFAEXMEBER @R, 7 UEFH —REEAE . ASUER A R ARBURL R Z LA
X G KB T, 1SR 1 4L DOIRS — 8 B B X 1 S B BT, At 2 2 A e i s N, HEshE RS
5o X TREFA X &EAERTT, EFREUOA A XSRS LR A, BISEE RS IR S, #ESH et 5%, [
i, FERATHEAM IR R S 0 g, BB RGO BT TR RIS T 2 ikt AL X R R SR va B . R, S5 4R 4R e
S R A AR AR =B U AL XM RS B E R R OGRS N AL X ER SN Tk, BRI XM R 54X Al R
XEE FEIX HESA IR H I S AT ARG A o &R, 18T A2 SO, PPl e dh. Frekul SEULIE T I B s B, R
BEAT AL X I H k) 5 St

fERTT R
1. BIRER: BRFAFRE, FPORUEIIEE G TS SRS MRS i AU BRSO N HANE P AT 3000 K g
BRI BRICHEAT IS ES,: Ay, @A R R HRAT
2. IR LA X B AR HEAR S
3. TAkEkEh: eSS WEILE AL
4, LNPALTHRERIE M #RIXEh 0t SEE DR T X TAEES
5. HXBhi: SFEESXFREED. SR REREE MERES . £ MiEF st XK.
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UEH BAZARAE X ULl 538 250 im e & el 5 A, DL SO AT Fraldtfit, HEshit X T2 2 5500
H, WEMXERFERF G 730G L BATS), @B “RRAEX” , S X RE 5 G RSE X H AR SLBATsh . BUH 70 ="
B, BBUERRFELEI AT, 12X 7B KEREME, 7T RIS BE 5L G780 BRI DR 5
TN B AR IR FERTEE N AT, FRFAREENIPMEGIE AT, < AN S 5k TSNS 5% S H 30-50% k(]
R P B BB R BT B 30-50% = 9RKT I P R IR FERBERTE S & L 30-50%. MM VU RS IIRSL I, R BRI MR, TR
FERRIL ™ IR 55 =AW B DU SR 3P m] Rl 5 B AR B ) PR IX AR B 7 2800, a2 e v] [l se i miie, Ab2E . sk b3 R 48,
I, B XHERL I, $R ik DB R SR A PR RE 7, R T 4 5 2 PR AR I A AL X = T K ) S T

WL RS AR TT YRR SE R PTAE, HEF PRI BE RIS & MR RFEANE HET . TR F RN THE Ak XZh R R, 3RA71%E 2
PSR AL B Sl “TERARIX T MTZIRES S, SRR WS, B E, BRGEXE ROV EES 51K A XKARTS
SLESS DI HLELRHE VG FEE E AR BRI X e RS MR B SRR FHREZE 5 5R . X FEZHWGFE ., KRS
DX ZSE AR S s SCRAAE XA B WTAR N (4L X BHIR A 78 70 M, Ak DR T Bt > SR AL XA BT R o 10 A (T 55 A Ik 22
KL Frek. AR TR .

WEH B RGN KBNS BEIR NGRS 2N LM @R el G B A S IEAT AR X R IS AR B) B3 R
HEB A X i BREBONAE X F IR SR BN AR, s KRR R AR XEE B, TEsE R SR il sl My BaEsh 4, At A 8WES). +
XMZAE G X EREFES G S RBEEHT . L, ERIALKSI AL XA B R, DLE DO B Bl Rt # X
HEBLI

® Anticipated results/outcomes i iR

(1) ZHEE A X P 5 A5 IR 55 BN, U EF it XS IR, 2 5 DR BLIRE R IRTT, R R BE A A & A AT AR S
KEHRTT

(2) HE)" FBERRILAE, 35 H TIRFAFIEAR T IFRRME B, ERTRF RG] B 2030 PREEFFERE . 2-3 MEK
FRTERET], FEME RSk TR, AR ROV R BRI N A 2 —, BICEE 8, RFMemd, BeEByhics; 2500
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Hig, #XKaHS5EHEM, HXIUERSINREEIEE, TRASMBERSRT, X AENEIRMEDESR N, SRR EmM
A

(3) FEALXE B EATIHARY). Pudtde, BRPREL, Sh il i B0, SR, R B TTH TR
Ja s I ESCRT [EISCRTBS A SR A AR EE, B3 OH R 1500 A e TUH SiAUE, JUSROS S, Brm S A, AR X AR, A
X B HAT s R X R R, 2 550 H 5 MRS E RIS AT >0

(4) #EIXHERRSEH B ALKV BEARTEA X A AL HE, HEAEJRE 50-100 A7, chAhdX i RBFoR oAb B B0IR, o028 R i I
ARECEIR, SRERNIN; AAMERERMRFIE, BT, TR REEATHEIRL . A2 500H 5, T ARSI
WIRTE, AW TRETE R, IR TRARE. b, 251 KKK IERTT

(5) JFRIEH XK A~ 2> Sk Bt MER, 3RTHEX RS 5T 312 55 SERmdl . Tk e i/ i) g il Anikia
17, WRVERE BT St X A /NER, $RTPRR T B, BLERM R, FRALIX UG BN IR 77 At DX v P ) 1 IR 51 5 2 4
BAZH5HKIGHEMA AT, BHAH)E, AR PR X NS 100-500 A, X Bi6 54 KaEGH AR, 250
2Nja NMITAT UGS SIE . B2/ NER , MTERN S SHICMEHRATS), TR RS 5 X0 a2 IR AT 30 R 52 30 1 W8 SN
o o I B SR BE UBS AR e v B R B S

C 6 > # I % f0ZF K H K E . o K # & Zz 5 B B B #H #H

(7)) REHTERFAX . FEFREHN;

(8) FRFFAXBURE T TR 2R %

3. Project contribution to the following portfolio outputs and indicators i H X} T 5= i A8 4 B TR BR

Please check one or more boxes as appropriate

THETHE N — DA S R CHE S <81k ” nIraik) .
3.1 Zero waste community model established through multi-stakeholders’ engagement it % 52 58 L FEF4EX KTER
X carry out community waste audits or baseline surveys to find out the baseline quantity and type of community waste, identify the possibility of

recycling, potential cost savings (economics), and assess what additional strategies (investments) are needed to promote source classification and
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reduction, recycling, reuse, resource regeneration, and composting (Please note that the baseline research for the project site itself is mandatory and
should be completed during project implementation at the latest)/ &1 X & 74 8 11 BRIE 28 1 2 o B #1 X PR AW (M LB AR Ay, 1800 ]
WP BT RENE  ¥EAETT A MBI (25 |, VPSR ORI AN A Skl (RN HEBDU L 028, Wk [, EEAEHT . BHiA
L HERE GEVERL, BRI E A B 3 LR TS Bl 500, S fe AR T SR 7 b 72 D)

X The quantity of solid waste into the environment, landfill or incinerator directly avoided through 3R’s waste management principle during project
cycle (2 years for each project) /fEIUH I B (REANTH 2 ) W, Jliad 3R PR 7458 £ s /Dt N A SE S 0 AR PR s (AT
1000 A T

[] The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment through establishment of the
safe temporary storage point JHid # A FH K FYI NI LA E AT 5, | BRI NSRBI 5 T H A B N F G R S (AT

[X] The rate of resident participation in community waste management /& (&5 5+ X K # VBB L% (%) 70%

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 23 EE GBI H 32 35 A¥  Zoik: 300 A BE: 100 A

X Indirect project beneficiaries disaggregated by gender (individual people)/Z3 IS i1 1 A1 0 H 52 25 A%k Zctk: 800 A F4%: 600 A

4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project has

ended? What will people do differently after participating in the project from what they do now?)

TH #ReE His (KA DACERR: A E ARG A? MESRESANHARHE? 2E5REBAMISFEH ABRRAESRKHER? )

SRR BT AR BORENEEHET AL, 5 RIH 7).

Proposed activities to Anticipated results Indicators How to How to verify the Baseline Data Source
achieve the objectives TREA B i SR HER calculate the indicators IR BdE Sk
RIS R B b T 2 S Bl indicators FBAR IS IE 5=
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b=
Activity 1. HEMELXRE | WE355 A A5030-40 A ANTHL & | W& RIER. W3 | WahsS | iSshiligse
WEES: B3R Ei i E N B RZH ey N br2 515
Activity 2. HEMEEXRE | WE55 A 8030 A, NLRHL % o | g, 3% | ma2S | EEIIsE
WHES): WERTTH5 Ein i E N RS T 3-5 4 FIREH L | BIE W | AH br2 516
brERZ5A
BUALX 5 N5
Activity 3. HEMELEXRE | W55 A AH30.A; AT A% & | s8R, W3 | mehsS | imshiigse
WEHES): SETITH Ei i E N RS 7 3-5 % FREF, st | WA N b2 516G
brERZ 5 A
HUALIR N H
Activity 4. A XEE | WSS 1520 N | NLAEL % | WESERIR. W3 | WmsisE | i
MEES): HXFERFE | FEERS A VB g IR N — FREH; w | Wy N br2 515
IR 3, 5110-15 A briERZ5 A
HUAL X BN H
Activity 5. A IEAXCRE | EHSEAR20-30 N | FRIRER WAERIR, WG | EESE | A
WEES): HEEFI 7 SRR B\ 42030 “EATRAE. | SERRERZS | B N br2 515
R AR RN B RE N L OSUN

%
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Activity 6. UM XEE | 25 A A%020-30 A; KhrERZYE | ESIRRIE, W) | WSS | Wk
WEESD: HEARS AR EIEHRSFBA PRI S IBH RSN — | NSNS P NEL b2 510
AR 30, HUA 20 A £
Activity 7. HAEMEHXER | SEERRARAZRLSE | LERESES | EERIE. W) | w5 | Wl
W EESD: BERGAE EIEHREBA 3-4 A XRS5 AT ANEARX SN | B NEL b2 516
SRS ATE 2, e B SREMA | B TN £
HEREFRI S FRIETRIS /N RFidx &
FEFHE) B LS S

Activity 8. HET R R FREE RS SRR, S | EARERIR. WA | 25 5E | HESHRA
BHES: FRFAFER |, BETEAR 20300, FEZETE | BERRSSAN | B4 SRV
WPHRE FEZRVE P IFREME A IRFRG T RS | Bkt s AL

PR, BREE | BEARBIR AR AR E 10

e (LD KT
Activity 9. T SBERR A NW S ZOKERFTR | LhERZYE | WHREE. w3 | Wz E | ESs
WMEWES: KREFEHE | BETEAR | ENOPREGEMEE | ABUEREN | B NEL b2 510
2R TIEY FERTEOHRRME | wl, TR amaT | &

R, BRI | ik

FR T
Activity 10. HET R EE I A W 5 METTHHMTITGET | EhERZYE | WEhRRIE. W) | Wiz s | mshse
WEES): KORITITIE |, BETERE |3 NBALK BN | T NEL b2 510
173 FE7s 6 IRRME | 25 AH050-100 A £

R, BRE R

FRTuRE]
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Activity 11. HET K BERRILFh SAGEMRTTRERR: | LERSS | EsBR%R E8 | EhsE | mailse
WEES): SKEFKEETT |, BETEFE | 25A530-50 A NEUAEIX A N b2 51
=720 FE7R Y0 P R R HHE # B R
IR, @RER st
TR
Activity 12. HET™ K BERRILFh WS 5 AH30-50 N; || RIS, WAEEIR. W) | WmAhBE | s
WEES): FRIEKE. M, HEREAR | —BRES: LRSS | By N &£ | B3 51
BINRERE L FERO PR RZEME | N 10 PEREERKERE | AU EA EZAH bl K
R, @RER | PEMTER, 0 LN 94
TR 5 ANGR R TkAT He e mE R
F
Activity 13. ALK AT EY | RERA TRy | LhRERSE | EERE. EE) | masE | Wk
WMEES: —FoRhH | HT Fits 295 NGA 300-500 (W ABUAEIX RN | BT N b2 51
2 [H] Ak B E R
Bilg®
Activity 14. AR AT | X E RS AR | EhRERSE | EERE. ) | mass | Wk
WEHES: X EKH ZRE2N B, WERITTER S E | AU BN | B N b2 51
&1k 300 J7 eV ECINIE7) S
Bilg®
Activity 15. ALK TR | TR E& S ikt | BRIV EIR. ) | WIBS | IS
WEES): EURExTES | T gy FRHEN | BH AL b2 51
s %5 NH 10-15 A AHIA Bl
ILTEHIIN S
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Activity 16. AL E R | R BT R | KRERS S | EARRIR. WEEh | B B3 S 4]
WEES: ATEMCE | R #e, 121 NBAL SN )T . S
R R IhAT 3h 25 N7 50 A # an

Activity 17. FEXHEARR I e | 25 A %030-50 A KpERZY | ESIERIE. W) | WS | HIEKERET

BHES): AXBEFT T8 1-2 DHEALHS ANEARX SN | B NE | i B

Vi PHgHERLAE 1 R # M | ks s

Ut Tl

Activity 18. FEXHERRIE I Ve | T3 1-2 D HEHRAE; XS NSy | WESIRRIER. i) | HEAEHIE | EshIg s
THES: HEALEHE 25 N%50-100 A brERZE AN | By wHL & | BB ST

173 A S T 2 JBEHHE | B HENEZE
FidRE ZHF PdRE

Activity 19. FEXHEARSE I Ve | 25 A %1520 A Kb ERZYE | WEIRRIER. W | LR | WPk
WEESD: HRHFNE VG B R bR AR AR BN | BT b2 51

= HEBAEME SELEK | H AR E:

RO

Activity 20. HEXHEREE L | 25 AK300-600 Nk | KB RIRZ S | EShRRIER. WEE) | HERHE | sk
T HES: LB SREAHG KN ANBALK SN | T wHL & | BB ST

() BHURS e B JEEHHE | B HENEZE
LR ZHF PdRE

Activity 21. FEXHEARSEEE e | 25 A%030-50 A KheERZYE | mAEREE. 53 | HEIRHIE | WSS
WEES): X EMH TR V&I HERE 50-100 2 T ANBALK SN | BT wHLL A | RS ST

e e # XM | B HEAEYE
i PdRE
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Activity 22. FRIEEA XA | it RIEFIRFAR | HWBRIR, W3 | MMEFPTE | DRI
BEES): MEFFFREB | AmtoEmgs | 25A810-15 A JE R AL IX TR B | KNEN | D%
BES giit /MR, 17T S A gl

X RS 5 XK EVEERETN

BRI E SRS
Activity 23. FRIEEA XA | it RIEFIRFAR o | mANBRIER. W53 | MEFPT | THMHIEL
BHES: MEFRFF | ANBs5H%E | 25 8010-15 A W A DX T | SR it es (P ERE
A TS it MM, =70 | VP RUE SlEANE | R At X %

HXERZEX | F PR R PERSE N EL

G E SRS
Activity 24. TFRIEEA KR | Z5AH5-10 A5 WRIEEAR | MeFF L
WEESN: MEFPIR AP EWEE| DR Ji Je At X ] 4%
(FEHE=T giit /MR, 37T M AR X

A X RS E X% PER 551N EK

Tz 5%
Activity 25. TFRIEEAL X AR | 25 AN H40-60 A KhrERZYE | ESRRIE, W) | WSS | Wk
WE G PMEFERT | 265 Sk ANBALK SN | BT NEL b2 510
BLERE giit /MY, #7h #: Geitskbr

X RS 5 Xk Z 55K

Tans 5% PEAN 55 N2
Activity 26. TPRIZEA AR | &R EMER e | EhERZE | BRI, w3 | WS s | ES s
BHES): MEFFER | AWEs S | HoE ANBALK SN | BT NEL b2 510

e

gt/ MERE, $2TT

s Gitl SR

19




HXERZE0 | R SRS 36TE 20 | 2535304

FEIS 5% PR B VS LRI CYN
Activity27. BYHITREAR | GRS EMERMER | XRERES | WERE. WY | maisE | Eshilnk
WEWES: AXANEFE | g tXgRss | PR, NEU K| R N i bR 515 L
IS B HHE AT 100-150 A ¥
Activity 28. BVHITRERR | G EIMERNMER | ShRERS S o | EERIE. w3 | A EE | Sk
WEES: NFRRKEMS | g dXggss | HPE N IX BN | IR Eie bRZ 515 L

IR L ) HHEH 7 200300 A ¥
Activity 29. BVYHSTRERAR | @ormiEn, SEFEFLN | SRERsS | FABRE. w5 | FasE | MEREH
WMEES: MEFEXE | g XERsS | R R R SRR | R N i Eie
ABHHS [ B i £
Activity 30. BVHITRERE | WNERBRABER 2004 | rER2E | %%, 53 | Bazs | Sl
WMEES: HXFEFE | g tXERSS | APMRHEXEEFER AR A | A N i bRZ 515 L
Re5R¥ AL [y AL Mo, A4 304 MRS | K

iEf
Activity 31. BV HITZERF | PRI ST D) ShRERSE | WmaERE. 5 | wmsE | B,
BEES): BHRIFR | . XERSE | N 10 PRRBRE T | AR | A NEL 5| bl
FRERVRS LR | L MUY AT Eh S 0RATS) | % et
173
Activity 32. BRI EE | S WIRTEZAR | mhEsE. 5 | #hited | shidtea
BHES: FERFAFE. | sxphind %5 \¥120-30 A BERAEIX A | T e N
BEFHXERFT & S )X 4 FX B
TN RRSC A
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Activity 33. FTRFAX TR | TGS RIEREFR | EHBBER ) | AR | 25 A0,
BEES): FERFFE. R AR A A 25 N\#20-30 A JE R AL IX TR B | MR | FRFFAEX
TR FAL X prE] e TAE MEFRAFRE. FRF | BmiEX L R
i A DXChRIERR E SCA EVEERETN
Activity 34. FRFHX . R | It MIEFR AR | EHZRER, 353) | FEFE | SIS
WEES: FRFXE. R AR A A 25 N#20-30 A FERALIX AL o | X. Fg | 525
TR XA W WEFIRFAFE, TR | WX LS S IRV 5 ']
= A XA A e (LS TN A AR
Activity 35. FRFHX . R | It RIEEEAR | WEFRER, 353 | FEFE | SISk
BEES): FERFFE. R AR AL A 25 N#20-30°A JEE St XAl | R X. Fg | 525
F R XA TPAEHT SOMA AL X L AP | B 2
= K TN 2K A AR
Activity 36. FRFAX . FR | ZE5AE5-10 A MIEFRE AR | WEWBRIER. 353) | FEFE | SISk
BEES): FERFFE. F X R, VIV RETRFAFE. F | BRAXEE | By X. Fg | Bs25%
FRFAH X AT TR PRFFARIX A CA M A X Y | B LfEx
e LS TN A WL
Activity 37. TR FK | kb MIEERAR | WBRER. 353 | FEFE | SIS
WMEES: FRFXE. F R A5 25 NH30-50 A FEMALIXTERE | T KA | 50
FERFHEXEARA= LIRFHFBE FIRFALX | FmRIHLX & ZS

RESCA B A VST
Activity 38. TRFAX . TR | Bt e MIEERAR | WHBRER, 53 | FEAK | SIS
WEES: FRFARKERE | FouEEng Z5 N NH010-20 A FEMALIXTERE | T EREBL | 251
B T & ZS
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A A X

Ul =W

EVEELETN - =
Activity 39. TRFHX . R | A= KhrERZE | WEIERIER. W | MBS | Wik
WEES: FERIFAHKX. R AR AL A 25 NH50-100 A NEALX SN | T e b2 5160
FRAFEETEREEZE 44
RFHX BB
Activity 40. TIRFAEXBCRE | ST RIEREFR | EHFEER, 8 | BRES | hdad
MEES: FRFHER | & Z 5 NH10-200 B S ALIX TR | T A LB
BWESKEFFIT& MR A X 4 Wbz

P K TN Tl
Activity 41. TRFXEGRE | Z5AH5-10 A RIS AR | EEIBRIR. 3 | REET | RRERL.
WEES: HaRERE | & BRI FEMALIX AL | T KA
WA TAELs M AL X

PER 551 N2
Activity 42. TIRFAALXBORE | D= MIEERAR | WHBRER, 353 | Weh2E | sk
WMEES: FRFHEER | 2 25 N%30-50 A FEMALIXTERE | T N 36 | B2 51
BITHRRE A A X et e s

PER TIVENEL SEZL
Activity 43. TIRFAAXBORAE | RE = KhrERZYE | ESIRRIE, W) | WSS | Wk
MEES: FRFHEE | & Z5 N4 60-100 A ANBALK SN | BT NE e | B2 5T
GRBERPMAN # REgh Ul K

L)
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5. Project Workplan and Monitoring Schedule I% B TAETHXI & I8 8 i} B3R

Project Number: Project Name 151 H 44 Fk: R 8 T 8H FH B 2 R 4 X @ BOoRTu I H

Name of Grant Recipient 523X 5L 44 R R T 70 7 X 2% 40 Fa 4 X iR 55 H o0

Brief Description of General Objective of Project:
i EE AR I H R A H 5
FEFI PN AL X AT F IR AR IE 5 TR IFTALX AR, BEM R4S R 7 5 SR X 2 oA .

Project theory (e.g., zero waste community demonstration,) i H 2@ (K F4X) Project Start and End Dates:
I H e e H SRS B 2 H):
2023 £ 10 H 1 H-2025 49 H 30 H

Brief Description of Specific Objective #1: fij Z 15 B4F 2 H 5 1:
HE A X R R S ER, it X BT E R R,

List the activities necessary to fulfill this objective. Indicate who is Milestones R (4% H 8l =)
responsible for each activity and an indicator for each outcome. Please
note that the baseline research for the project site is mandatory and
should be completed during project implementation at the latest.

A S R H AR A BNES),  REIURBNI 157 75 B 3 ORI FE
Bro TETER, S0 H SASBEE L BTGS2 0, N S i AE

T H St i FE 52 il
Activity 53] Responsible Party Indicator #8 5 1 2 3 4 5 6 7 8 9 10 |11 | &
N 18
s wil ,é
bR
1.1 Ja 8t i H 1 HZ 5 NE30-40 N
1.2 #RR T T I H 41 W25 NE30 A
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AR T 3-5 44

1.3 ST LY T H 21 W25 N NH30 A
RS T 3-5 4
14X ERFHF L | BHH Wa 25 NH15-20
WL N WRBAEERE /N
H—3, Wb 10-15 A
1.5 HIEEE I T H 21 32 5 NH20-30
Ns N 20-30 4 A ik
Be A FC SR AR R 4 e
1.6 HIENRS ASAL | TUH 20 25 N¥20-30 A
B&E:v FR4H g IR RS BA
3L B 20 A
1.7 RS NEDS | BIHA ERFRATEHE NS
IR 554730 55 3-4 YL X B SS
TE, . BB RE
. HMEREFRY. FRAETE
P3NP E AR
1.8 FRFHFRERTE | WHH TAGEER K 7 5 B s

AEItE =

20-30 B, FFHZ AT
T 35K BTN 16 ) AR
Foy BERRIRA A R
JRE 10 AT
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19 FKESGEHEE | HHA N 20 %O KRR T
W LAEY; FKBE RIS R A S B

SRR, TSRO

FHE 4T3
110 Rtk 1473 | BIH A g 5 MENTRETHT1E
175 17305

25 N#150-100 A\
111 S pErET] | BIH A SANGRERET TR
JET 2%

25 N#30-50 A
L2 FEFFRE. | THA 32 5 A4 30-50
TR 2 N

<R 2

N 10 R EF REETR

0P AT R 7

5 ANGREE T T T HERE
113 /MR IR RBE | BiHA LA
e Z5N¥10-15 N
L14/MEFFR AT | BHA — it e

WHBIE A2

25 A\#10-15 A
WIS SHENERF
FHP T 5 —hi

25




115 /MEFAIEK Tt H 41 25 NH5-10 A
(BB =T IR A
L16 MEFMEMT | BIHA 25 N 40-60 A
GRS
L17 /MEFZEERE | BIH4 e R AE) A /R
B e 3% PR
AR 2% BE VB % VP itk
20 J7 i AR B s T
LIS #EIX/MEFHE | UH A Wr S AHES S A /N
e PP

HIEH

119 NP4 IX B AL

1.20 /NMERFAEX
BEMHS

121 4 X R
RZEREKZ
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1.22 FEBRAR 7> 2R
IR BEE A
AL JihAT 3

T3 54T 3h
9T 110 7 R oK Bt
TR S AT B 5
1730

Brief Description of Specific Objective #2: {1 % iii BA%E & Hbr 2:

IR E RFVEA . A VIBRHERL S, i AR X R S A

Activity Responsible Party Indicator 545 1
bl

2.1 —FUhmAc s | TIHA HEMA =T

[]

2.2 4 X [ H

2.3 [AlU R X e

2.4 ] [B[ K ) B SRR

AT B

2.5 FEXHERE T T35

it 1-2 NHEREFE
YA PR G (R FE

10

11

A En

>
1

27



2.6 MEAEE R BAT | BIH A T3 12 MHEAEAS

) Z5 N#50-100 N ;
HE AR 7 S T A

2.7 BB S | HA 25 N¥ 1520 A
H0 ) 2 S Ax i S (A B
EHEEH e S
=1LS

28 HEALL RS | H A 25 NIk 300-600 A\

() FHAWR i HEEEEKICR

5%

2.9 #EIX AR | IUH 20 25 \$130-50 \;

& S| V& IHHERE 50-100 2 1

Brief Description of Specific Objective #2: & Z 1t 52 H 5 3:
WA B Bk BRI DIHELR, 7 RLUH 2.

Activity Responsible Party Indicator f&Fr 1 10 (11 | &
> 2
HIFI] é‘
by

31 EERFRFEE. F | WHEA VIS

PRFFAL X AR A 25 N\#020-30 A

£

32EEFRFEE. F | BIHA — Y TAE Y55

PRFFALIX b il 72 25 \#20-30 A

TAEYs
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WEFRFARE. FIK
FrAE DX b il 5 SCA

33FRARKE. F | BHA — It &

PR FEAE XA A K 25 \#20-30 A

TP WEFEFFRIE. TIK
Tk A B OA

3AFRFZFE. F | BHA — It &

TR FEAL XA VP A 25 \#20-30 A

W2

3SERAXKE. F | BIHA 25 \Hs5-10 A

P34 XA A B S WIS R 5 o e

TAES T EF AL XA A

3.6 FRFAXE. F | HHA — Y KAz

JR FEAL XA AR AT 25 \$030-50 A

£ FEFFIE BRI
DX A S A K A

3. BRAFERW | THH — Wi

PRAEHE BT 22 25 N#50-100 A

38 FZRAMX. F | WHA —it e

TR FE R B2 I b 25 \%710-20 A

BRI X

TS
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3.9 FR AKX | BIHH S5 NH5-10 A
B S 2 BEPSARE R
30 IRFERE | BIHA —WAE i

PR TAEY 25 \$030-50 A
301 FEFALXEE | THA S A
BATANL IS %5 N¥ 60-100 A
32 FEFALX A | THA —WAi s
ghixBRTAAA 25 \#50-100 A

Indicate persons responsible for monitoring and progress reports:
VeI DT H A R R T N

Monitoring and Z 8

Record-Keeping ¥ B A7 1Y

Monitoring and evaluation / Reporting Frequency %8 /i &5 H5H R

Progress Reports i3 fE i 15 XL

SR AT DRSE AT E BB ST B 1T 3 i LR & A IR E B AR &iE3).

This form can be modified based.on the specific circumstances of each project. Additional pages may added to include all the activities and objectives.

The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve community governance 325 +: X i 2 131X
1. WH B BB L X Z AT B A BT, FE FIHES) I H Ve it ;
2. WHBATER X E R HXER S R XGEEE . XA R TT St o 1 hAL s 34 [F] HE

3. nsEAt XS HA R RER I, W T IMLE R EE A BE. T WA, RSt s fE LR
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4y RBURE IR DR R AR

5. X FAEXAFIR ARELE . RPN JLE. 2 NEH]E & T A 12 55T S s N A

6 T AL S Enf, TR, SIKIE .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project baseline research for the

project site; ii) Project planning and design; iii) Project implementation and iv) Project monitoring and evaluation)

PR XS E5HHR FEEAEXEH XRS5 O W3 H R4S KEL T, @IHE KRBT, @MW HEKLH, @WHEKKR
BRIPRALD

BRI H AR B S LR -

1. #EXERS . LM R, @SR E SRR,

2, AR HXEEE . A RRShET B8 TR U

3. HESIHE XA > 7 78 IR 61, AT AR A BVAE HLA), TRAG - LA R SR AL X R s

4, JFEALIX G NPT 5AS R BEATAHEL EIIE, S &RFE AL X — 2R 5 L

. TUH PRI
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T H Bt R TR R R A BB A I H Yt AR X, SRR VR S EIE, T H U A S A R ORIS N, I A E R E . H 2 H AR
fifts WEBN S AR, AR BB R T T AN RO B ARSI SRR IR AR RIS R R AT
NFRAER A SRR, I, AERERUAL S AR SRR AR I H AT

N TR B B AR, BRI HLA -S4 X Bl 5 1S i 3 UL 2 Lol T IE B A SR s (E AL X )RS 51 XA B L R F IR
FAL X BB SR AE . AR RN A IR 2 53 3 UL SR BERRY AR DL AT 20t e BRI AR 20T DUSE AT 3 S5 5%
TR &, R RN S 5 RRFATIHRBPIRIEN S 51k, R0 ST AR IFE A XIS & RSB R K2 —.

= TH MLt

XE

T BANLR AT AW E S ik

pal

1. I0H St 53 24k E5E i 3

pai

2. I H BEEE T AL T S AT R AT R S R AT A

3. BHIEATHH, BILGESIRTA SR SR E o KN RN S R el e B AR EE AT w2 HE
4. SRS, BHET7 . 0 HERLD ARG R M L, RS

5. WTHAT R OB A1 BUH iESh 0T H W AR B0 A5 U7 HEAT 10 SR R A R

6+ T H AT EFE TR AT TRRI T HAT RS OO EE R AIE e« T HWEBIT IR 55 6 G475 A0 A3 S FE R B A, IR s s Wk AT
T B 1

7. BHPAT AR BTH . BRI IR . BRSO IR TS RRIC R R . MR TIERIC R SR XS5 AR
HREECTKE. SEPPER, BHPAT HRPEL 5 HAAT A 55 % Rl s AN AICRAE RIS, G5 AR REE.

VO 350 A B AP A -
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1. PRI B AR AT X IR S PR R 2 et i ot s

2. BSAUIHIBITH A,

3. IRSEXF G AR R T AT [E 5

4. SMERIERAE: BT SIHE T IUH SO A

5. BIEHR TS5 5UHE I I E 5,

6 IKHEHUZ I H Iz T 1500, [RIN B 5k

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

REE GERIATTHRIREG, 0 EAMERRET I E SRR AR, 2B, SEsLE)

Ok RIE

D MABSE. PATTREART . FE s . HEXMEA RS, TFERT B SRS ST HR L%
2) BB XOCHIRG A RS . RE G . L R

3) KPR B E A4t TR K B SE

OFERENA: XTI H BRI TR FAL X S R RIS S Bl RER . IR S AT % 3%

O ALIE N FEE LIRS A% 58 % b AR XM PERUAG IR BB A 1% 38 AT 3l I 2%
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9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs of women, youth
and disable, and how this project will enhance their capacities and empower them to bring benefits to this project) . FE. BREALTK
25 (WRWBWmfAFER L. F8. BREALRERANTR, UL ERBOMTRAMATREE S, SR, ST E H R4

W H K B E N AR Ao, Hh i Sk A CAE 6 vk & B, SRIEA AR RS 0 Gl il 48 L B 8177 s0H R 2 5 bR
15 ZMOAEREREFRNEITEE, M XKEH, BENS5E, AR sSeigr-2 5

10. Maijor risk factors and approaches for solution/avoidance: 322 K] KU H & S fd ok /38 5 B 5 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would there be

any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to‘minimize the risk AT-{A] i H i i 132 A 8 #
SIAFAE PRME A i) 3 3 2 X RGy PR] 3 A4E N A R R AR IR 2 . ZE 300 H 1A B AR ART AT LR il 1 UG PR 3R 2 40 SRAT PRk, 17 fT 2 50 W A e i

G IR ) T3 1

Risk factors/ problems

PR PR 2R / T AR

Risk rating (High/Medium/ Low)

REEH R/ M8

Approaches for solution/prevention

OB G B J5 ¥

1) B IER L R R
. FERHBCE ST AN E

2) HEEEE M v AR CGEIE Tt
b BINVE BEARINLEE D

N

H

NG SlFHMIES: EMETHX. T HE
RSP R R iR e B HE A /MEF .

AN G E NIAT /4 e N e U W O e AT R R
T, AWHEETTE, @A EAE IR, BETY
FSATLARI AL 0 A B 5

11. Sustainability of Project Results: I E 558 i A] fF 42 it

34




Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is

used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their

ONRT7TH: WHSRE, & R XA T8, 2O Z st X i SR AsL N, SO RBE R Ss . Bikuick, SEEA, AKX
PHZ AN i S S /N R T PR AR AL IR B M RIESCRE R L, AEI0H AL B 2R R AEN LIRS AR SN E AT, @R s ke — &
HIEBURF AL IX IR 51T R IRFAL X 30 A 578G . 82 5 HES BRI X B BRI S A TR DU RS I N KR e
A, 32 AU R AR X T 7 B A2 IS QSRR i T T %, A R PR A AR X R AT T R s R E A X
ORGSR B 5 F AR R R IR AT EA% O I ARG T NI CRFFREIX A R 8 S N AT /B

@I X R H A E T R BCRT RIS PR I [BISBRT [ AC) AT e A (RMSAT Bl o 4 o DX s B8 e DR P s () A 4 U 2
DX AL X BAT BSOS R A S VR R, AT DR 0 BT ISR 55

X F /N R A SEES N BE ORI, SR T iR J7 565 BN/ (R AT RF L1

1. FETUH B2 B RO SR b 4 O AR 3R 6ok, 0. SEE BRI L. FIRF AMIRE . RETRARN A RIS LEZITT, SR NERFITT A
SYES NN 2 2 SCRF R 465

2. D HREMTHIRNA RIS IR TER A, AN AR RIIE AT 3K, T 308IE 10000 76-50000 TG [H];

3. LG REBESRAN R XIS SR & RSB REEIG MER R A X E 2 Ol S, oA ERE NIRRT
Rz —, R ER— R & RSSOy MERP I 4E 54, TliH4E1ON 3000 78-5000 Jo2 ).

pai

OIS HTTIH: FR-ETRAX AFEE B, T EEFEFMEHN. M EIEE S, SO X Z a4 X 3
A FRTER, R IR IAR D B H R LA X R R IR I F R FAT IR, DAL A LR SO X A S AT A HEN s KK
FAE DR B SGE A S0 0 N SRS R (AL DR B2, BONHE X B SRS . FEAEIXA BT RE R, KIIRSE =R “HIE” T H S Rs fE
NI H R B RAT AR S BTR AEFRFATAM S EREIR, R IRBAT N S AT TR
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12. Project Budget: i H Ti&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses

beyond these categories, please adjust this table accordingly and specify. AR ¥ 52 by 75 B 18 5 $da e R 5 L6285 A T 16 5%,

GO ARAT Y DR O AE DR, R T RERAR IR -

HEE AN,

Category of Expense Expected Grant request Co-financing sources
W25 expenditure from UNDP ERERIE
W2 H A\ UNDP Hi T Community Proponent Government Others
MBS | 3kx B BURFHIT 3
Cash In-kind | Cash |‘In-kind | Cash | In-kind | Cash In-kind
M | AFUG | e | EIRE | e | 3EE | e | dEE
1. Budget for activities T H iGN THE (> 90%)
Manpower/labor A\ T./55 /1 105700 102700 3000
Training/Seminar/ Workshops, 1000 1000
etc.
Hill/ IR es W5
Contracts 43,5 [H]
Equipment/Furniture ¥ %%
Others | Travel/lodging/meal 43100 43100
oAt | sTl BT
Outreach and 189550 186550 3000
knowledge
management
EARFENRE B
Miscellaneous 74 %%
Subtotal /Mt (1) 339350 333350 6000
2. Admin budget fTEIEEHE (<10%)
HUFIA D228, DB 12280 14409
L2
300 Jo/B*2 A*24 H=14400
7T
BLHAT RN - FRTRRER 4800 4800
1200 J5*2 &§*2 H=4800 JT
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WIAGAT B, A8 &9k 12000 12000

A 500 Jt*24 M H

=12000 JT

Subtotal /Mt (2) 31200 31200

Total (1) + (2) &1t 364550 364550 6000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. y%: L3R AJAR#E 7= EHEAM

TR ERMM BRI SR

Projected expenditures under UNDP fund per tranche during project cycle i B BN BE A WRE T H AESEHEES)

Expenditure Category X HKH tranche 1, [local tranche 2, [local tranche 3, [local | Total, [local % Total of UNDP fund
currency] currency] currency] currency] HUNDPE & EWE
F1%E F2%E HIE At 1%
(EHTEUNDP# & ( R THUNDP#E (BB 1% UNDP#E (ANRH)
BAI50% AR | €E8H40% A | & 88110%, A
i) 1D R
Manpower/labor A\ T./%5 71 51350 41080 10270 102700 28%
Training/Seminar/ Workshops, etc. 1000 0. 3%
i R 109 100
Contracts 43, & [H]
Equipment/Furniture 4%
Others | Travel/lodging/meal 43100 12%
HAth | somerE 21550 17240 4310
Outreach and knowledge 186550 51%
management B 1% Al k1 B 2 93215 74620 18655
Miscellaneous 24 3t
Administrative cost 17 BUE HLIT 3 15600 12480 3120 31200 8. 7%
Total & 11 182275 145820 36455 364550 100%
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