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Project Title:
WE AR AbatF 28 b0 TR 55 i AL KR Y55 H
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2. Co-financing (local currency) and partnership:
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3. Total project cost (local currency) : T H B&% (ANRM) :__ 476,000 Ju




Project Characters I H 4F4E

Project theory (Tick one)

WHEE Chmd “BiE” ATRTITa)

Project category (Tick one or more)

WH K &aAE GTa)

|E zero waste community demonstration project

TP AL X T

[ ]#i2% | Project dealing with all categories domestic

|Z =% waste through a systematic approach
e 4 RBLIR R GEAE A R I H

o<

|X Project strengthening women'’s leadership and

empowering' women'’s participation in zero
waste community development

G5 VAR T R A X v B 55 R RE
M2 5 R FA X R RERIH

About the Applicant: H i L4 &/

Name of Organization HL 154 FR: b 5T %A A & e
Organization Registration No. §L14 % — <15 A AAA%: 52110000MJ0159598U

Date of Founding B L H#H: 2012 %4 H 7 H

Number of members FLHJ AEL: £ZERAR 25 %4, 3HIAG 6 %,

Person in Charge i3 A\: FRUTF

Bank information:4R1T{5 B.: JF /A7 P H KAERAT R A IR A S AL SUR B SAT  BATIF P VAT S

J1000181243603

698290840 ik A4k b RUERAM A f K AL
Coordinator B &R A\ 153512
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Address Hihb: b ARIRIX Bk ili FAR KT 2 5 515 =
Phone Fi%: 15201164034

Fax f£E: TC

E-Mail B Ff54H: jlayi@ghub.org

Organization Website LMk https://www.ghub.org.cn

References (two people from other organization who know your organization well)
RN CREFOHA . SHRHUE B0 T AR 2 A HEREN)
1. Name % KJ§ Title BRE PRI LR organization B A AIA RSN S 1E 520U L telephone HL3F 13810991903
email B8$8 zhuyuan83@126. com

2. Name @ X|Z2H Title B4 HBIZH  organization Pl JERIE K K A4S telephone FE{E 18599261610 email A
$8 viwei@xianfeng. org
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions of

target population, with relevant maps attached)
B EMAL: (MEHRHE SKALE, 248, #ESEN B AFRERERA EAN—RK EHE RETERCEME.
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No. of households: No. of population: Ethnic/Religious representation

WHRELZLEF: 25 11/375 )1 AAEHIX) BERAH: 1500 A TH RRKRESEHAR: DK
Annual average income/person:
T H RABEWAN: 92040 7T (2022 )

No. of participating Male No. of participating Female No. of participating children
25 B KBNS 720 A Z2E5TEREAS: 780 A 25T EKJLEAH: 300 A

No. of participating households:
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2. Introductlon Eﬁﬁ‘fﬂ

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and impact
brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in the area, both
ongoing and planned, by local, national, and international organizations.)

HRFFENSEFORILBIELE B GEL(E BRPFAZ L ARDR, Y 7 IS IE

AL SR H Py R (SR AR . iR
b, [ ZONTE PR 42 24 30 AR HEAT A0 H seotda) S (00T H AR e A DL AR B 2L,

34




H B2 RR, AL H 8, & EX R, JFREERRT (B EAURARREZRAZ))  (RUEBCE ) M (R
SE) 5 Ay B IR R BUT S AR RO R AL o AR TRAT BRI RIS 5 AN e BT &, IR B AL U AL AR, JF T
2020 4 9 FARHUK J14 T 2030 EATSCILBRIAIE, 2060 SERTSCOUBRTAN. FEJS, o E SO KA R ETTIZ 2 B 1 “ Bk, A
RIAT B 75 SRR e AFSEBL “XU 7 HARRYE ARG 7, PRIFV A R0 B L 52 2SR 2 BI9RTE . i R BUR (AL AN W 58 3547 2K
BRI BATFIR TS BRGS0 2017 5 3 [, ERANES AEMEA (AEEHIR IS5 ERAES
[ 46 M SEAT el AR TE B R R ] 02K, R RRE B R B I B R AR INE . 2019 FETR C “ TR @ B R ARy
R, HEHERT RS E B SR 2020 SEAEAT (IR BRI IRTED s BIEHR A A S BN A R AR T ORI i
B, YD IR T i

PEH R E#R, AERTRAE 2009 SEAtAAT 1 (LR AFRIR “ TR F 7 IR M AFBIR TR Wl ml AL B AR
HE) BOIAT ALK DA, 3 AU S SR HA R0 It 3 G A0 i/ B 35 7 A 0T 7 2 R 3 %2 3 7 R RS A B, 8 v B 3 B A 2 A R
W, RA&BRR G YUSILR], SCELBIR “FRFET M HR. BE)E, EATE 2011 SEAN 2020 58 MBI AMEIT 1 (bRt iE sk
ERLRB) , BUE AL N KE EAT S B R E W DU, AR A, ARAEAR TR B R I S . RIS AR, dbET
RIIXAESEE G OUN, SLITT B R TAE, AWl 5 IO AR S 5 BIh R 2R 2. Hory, TH R R L e RInEhE, £
FMEE R EHEA b, A BT, SER 180 ANHRME YO AL B, SR 12 MR RPBEN . 11 AN RAFBIR AT R 23 B
B AT R BRI IR 7 JEHPBCS E R G A A AEBR R R St

o ] A A MY A XCRT R B N ER PR Rk DS b A AR I RS . 0T H R A2 28 PO AE AR IR X A LA X 2 AR s R AR, 3
VENER B PERI LA DR B o I HL 5 B s K AR ML AL X A, FLAb g b AL X AR YA R 2 02 e AR R ok (RIS, 228 AR 9 R 55
FErE, BENZA 25 ZHRINGE, BEAAREIFI AL, WA FE AL AL, NN &Rl SR, &, Bo%. A8, ',
DA FREBEZD TG S0 NEVIEE N Ir 2, TR NSENU GRS RS . BT, FRPOEN IR L
SAMRS NBE TR E . . B, BAHYAREET 1000 AP . FERZEEHERDALX, FFRrri NFEPUL oo 5 7 TAE
PR T AATT— R b =0 2 —HOIEIE]L e U ABATEEAL X A A R R R [FIR, RO E LS RN B A XER, N




HA i o) ARTE . BRSNS . F2eH0 0T AR R T AL X AL X, 206 15 BRI 5 570 XRS5 5 TR RS AT
KA LA B A 45 DT TS F RO B — AR . BeAh, A2 O IR TR Ml 2 R DR AT IR T R B B R AR X AR
T EIREA . B, BT ERPOIFRFALIX ST R AL X DA BT e XA R A — e AR, T T E
) AL AR R M A X 2 e

TENNEENLRY, JE5TERB A 2 R O B 2022 SEHEIT IR T IR 5 S AT G MR FEALR W5 V)T R F IR FE 58 (ESEIALAY
WIRFARCEBRFN, 32 7 R A IG5 E, AR 150 SRR AE TR AN 75 E R B Ay o A1 /R FE G 5 SRR M LA A LA
JRF R TGO AHFENSY, HAEAFEFNTS ROV EAE 5 @G s P AT 70 50 IAh, SRib TR 57 S AT R IR R4, T8
BT B CREFIRATIE” M CRRFNHER” TR B AR F RS SR 5 Ui R . AWH A BT R LA R
FUZH)S B, AW AL X R Z R FE SRR 51 77 58, HoA [7) SR F) 7 sk A DX 5 PR TR i e (4t v 9 sth ) 47 5 7 SRS PRATL A
e Main problems and needs 3% 3] FFI &K

T3 H 20 AU 5 T AR XA O R AL X AT 1 BTSRRI, AR AL X AE IR FEAT BN T T AT AR AE DU 3 A K

BE—: Bk XARRAERR, BRSRNS EENERER, HKEFWHEREEEIK.

EAEX PSR, ARRE, HFERIRENEECE R, DRSPS, Ar=Ehik &y ismii i, REnros vt
fbdidf . AT R AN FE R R =K, AN 80%. 15%F1 5% CEAKER BT A 1 B A bk B FE i B A AT b ED o B
AT, 2R bl B AT BOL IR 73 98 32 AR SERTSE B 58 20 RN — gy R 7 AT, i AL PR 2 H R IR T8 7 A 2B AR L RAT B Y
[l R BEAT AL B . R b R B 2 Vi) PRSP0 A7 S8 Bk 1 PR kA . RIS, R AR DX LA B N AR O S 0, A IX
WA SR BN, IR T SR oy RN R B AR T 1) TAEMERE, e 2B X NS5y K2 5 R AR R BUR, X NPDARAES 2%
FENTFHEAT Z R385, RORIEIN 1 VLRI AR S BUAR

B BAXAEEHBRFLZERRR, BB X SEFHEEER, BEMRERASGHN. %K. TTREMZEFH
XERTR.




HAET, &0l X QeI R 7 —SERFLEATE), (HRZ RS R idT ek, R MRR G IR R X R 5 BT
%o R, FaWERT B S IPAEFIE T EEFPANSEEMAIFEL, AT RAENHTISBONE R AL X B — &
HRPBRYE . e fa, FRATTACHER 73w M AL X ) 2 R 47 3 77 A B & A5 A G AH R 77, UK EE AR JJ BN BT s, HRBEA &K
BOR L AL X N B )8 HARTE RCE 320U, (815 77 R ATHFE 2 ) AR Kb Pk Ak -

e Rationale /Solutions Z A JF B /MR R TR

LUERFTOLHARR, TE—NMFBREFRHXRTE R

1.1 E57 1 BRI R SR 7 R B EAE FHLS] . T VR E A ER G K, BCE YL SV BT 2 p R I AR 7
PP T E S EARBE, WMERIR S 53R H] 90%. Bk RAEIERIAE] 75%, FHE[RIIEIAE] 70%.

1.2 WO 1 X HEMEFEFHES, filE 1 EREERRARGEE L, 41 ANmdEs Yol me . g /mdly s 650
RITREHRN BB R EFRECERRAS, HEhFRPOLED 70%E P Z 5F K FHEERIZE .

13 LT ER PO B AL 28] 3 RAENAS B TR AR @R BT 5, N E 2 RN -
MR F 7 AT G R 2 1

1.4 5HKRE EINERZ G 661F, #EshFRPLED 70%0EN AN RS 51, (RN B TR

1.5 AAUAIATEZ N IR, AU HEN A2 0 4 RIDYTT &, HEhF R 0NN B E 2 553K H] 50% L .

LB —EFRFARUIHXBESTR, HEHXRAFRBEXTFRFRFAHXRIR.

2.1 FBIMIS G5 S22 00, TERL 1 B TR 5T 17 ST G AR SN i e A5 J7 T i 22 R 7 e b Ak X T &

2.2 RIRFE RO AFEARN LT A R A RS TR FRTEAEA, B 1 R FIRFE AL X SRR L .

23 EINIE . XA G, TR 3ARFIR T MMAL X W7 A 2%, [ ZR 3 DX AN G s T A [ S8 23 ) peg M A X 73 22 R PR A X
25

2.4 SHERLALERBT A i A R 0 LA B AR AR B B [ B e AN 25, 7 2 DA ZR P TR S i M AL X SOV 31, UHAFAE U H A5 T 1Y
SRIEEE




e Anticipated results/outcomes T it &

LRGP AL X LA &R G5 AH G TT, EBIRFWE B G, RIUEFWE P AL SRS AT, SRIDUA B0 1 10 S X i
i, EFEAFNLSKEFRFFANER. FRFAESWEH 52T, WEMWZ 5/ 88 GRTiESE, Ana8de bk s ks 5
L HERRR MR A, PR B S i BEIA T IS )

2RSS AR, BRFRFEAEXER TR, TG K BRARNLSFR IR T MBS WL, R, LA RIEE
Fr P AL X R S B A1
3. Project contribution to the following portfolio outputs and indicators 3 H X F ZU 7= H F138 45 B 5T Bk

Please check one or more boxes as appropriate

THAETREA G HH — AN ERE & S LI CHBE R “JRiE” nra)ik) .

3.1 Zero waste community model established through multi-stakeholders’ engagement B % 52 58 LB R FH X KTER

|Z Carry out community waste audits or baseline surveys tofind out the baseline quantity and type of community waste, identify the possibility of

recycling, potential cost savings (economics), and assess what additional strategies (investments) are needed to promote source classification and

reduction, recycling, reuse, resource regeneration, and composting (Please note that the baseline research for the project site itself is mandatory

and should be completed during project implementation at the latest)/ 4L X IR F- 0 B THER LR A A, BUEH X IR F YR & R,

PO R T PTRETE  YEET R IS (25P 1) , TPl ZORIUIFLE A HEE RN Bk 28 Pk, i, S fd

o BERAE . HEIE GBVER, BT E A S5 AR BIE B A 50, S A M AE I H St A% b 58 5O

|Z The quantity of solid waste.into the environment, landfill or.incinerator directly avoided through 3R’s waste management principle during

project cycle (2 years for each project) /fETUH A CBADITH 2 45D N, I 3R JRFWE BRI a3 NFREE L S 1) ] 4 2 S e
(N

|Z The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment through establishment of

the safe temporary storage point IHIb i 7 G E LK FW I 22 28 A7 &, BRI AR BE RIS LT ENLE IR EGBRKIREFTYEE (A7)

IX] The rate of resident participation in community waste management J& [ 2 54+ X JE FVE BIELE (%)




[X] Direct project beneficiaries disaggregated by gender (individual people)/ 71 5 G 11 1) BL#E 0 H 52 25 A%
X Indirect project beneficiaries disaggregated by gender (individual people)/ 43V 5 Gt 11 H 1A 42 151 H 52 25 A%k
4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)
MEKRE B (RATELER: IMREESERMG42? MESRELEHARA? 250 EEAMISEHABRAERFRKHE? )
Lo DFEZRFO A, 1118 1N RIRF R DAL X R T8 A
2. B BREFFEAALXEERTTE, HENIXIRA RS O R T RS AR X i
3. ERUIH % NBuAF] 5500 ABLE; (a0 H 52 2 A EuA #]40000 ALk L
4. FEWUH N, By e, TR 6000 AT
Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait
for cash transfer from UNDP/GEF SGP. Please note that the baseline research for the project site is mandatory and should be completed during

project implementation at the latest.
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Proposed activities to Anticipated results Indicators How to calculate | How to verifythe | Baseline Data Source
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5. Project Workplan and Monitoring Schedule I H TAE X & W B} Rl 5%

Project Number: Project Name Tl H 44 #%: A6 50 3 22 00 F2 IR 55 i Ml A4 X s 3 13 H

Name of Grant Recipient 52 3K 47 4 kb It SR A 2 8 e H o

Brief Description of General Objective of Project:
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Brief Description of Specific Objective #1: & & it B4 E Hir 1 GES

ZR I 2N, REMKER -

PLAER 0N AL T8 DRI F AL DORVE L. BRIUH 228 ABuA 3] 1700 AULL; R E A, HiRor 2K Mm% 6000

DT

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome. Please

note that the baseline research for the project site is mandatory and

should be completed during project implementation at the latest.
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Indicate persons responsible for monitoring and progress reports:
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Monitoring and evaluation / Reporting Frequency % Bt /4i% 45 ) 4%

Monitoring and

Record-Keeping Wi B FI7# A4

TRFEACATREL+ 113 V5




Progress Reports it i fix it W5 AL v v

MR PIARESA TR B K EABRAETEE. B Anm eSS AWM E BiakiEs). WRINESIRLESE 10 RRPESHNHAS, N
5ZRFF—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities

and objectives. The activities indicated in this table are subdivision of and should be in line with- the ones'in the above table on page 10.

6. Plan to improve community governance 32 &tk X V6 E K1)
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RITFERFRFHXWHRS S,
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(3)  RIEREGIEATRAEH, sk SR8 AL X RS, TR 2 Tl S BURE BT TR EED .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project baseline research for the project

site; ii) Project planning and design; iii) Project implementation and iv) Project monitoring and evaluation)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)
FREH (FRWATTRIZRE, ZEAEREETE SRR, 2BFI, BEKE)

1. XAARSLEA BT B RS, TR 5 % K 5 S TG M PR ST 2 B8 7 T & PR T Ak O ey %8, IRl 2 Ir 5 RE
e, AR DAL U AR R SR A ik i X > R R AL X e g [FIRBE I SA . RSy S AT G S RIEREAT S AL HE

2. EFRPOEFRFFFAAL KB GG, HR A B SR Gl ARG A 23 A b B SRR B E B S AR 4%, T
TFAEXU A AR B A B

9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs of women, youth
and disable, and how this project will enhance their capacities and empower them to bring benefits to this project) . H4E. BREALKS
5 (#RW B TR M. FE. REALKERAMTER, PAEI B BUTRIMBAINEE ST, SMmIT8, PASIE HREAL)

BT ERPOHENLEKZ e, Z00H L) 418 2 ThEPR AR A E ot AR LU IR N R .
T H A7 FTBA -

(1) AT H AT BB 221 LL BRI 70%, 7870 RAE VARSI T B
(2> TTHHAT IR et & B B AH S0, BENSAE T H PAT IR TP A I 7 4 AR ML A

I H A 2 AH 2T

(D WHANAEFRINRERRZ, =%, REFEd 8 aRIIEENS D FEE 2000k 2000 NPAE. T H F34T
HAEF, BFRENTRFNER, RIPEOFERES SO BB A IS .




(2) WIHRAEE L EREN LA RIS GRERS) o ATHPSERIITERS, e R MBI EER N N F IR
Jit, JFIEE IR R FERREIOVHIRAE . £ AT AR ST A2 n] R 55 0 REAE TR TS, RIEH A S .

10. Major risk factors and approaches for solution/avoidance: £ K X% B = R AR R /B K =

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would
there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk A1 3 H 5k
A 30 IS S A DR R i L X IR B 3R 0,478 P S R 3R A AR . RIS S99 A] < H AT AT e DA il ) JRURG: BT 2R 2 SR £
T, U 17T 0 B R R I A RS 77 7

Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention
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11. Sustainability of Project Results: T H AR H 7] 5 5294

Please outline the steps to be taken before, during;.and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used
up after 3 years or even 5 years:and.consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.
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12. Project Budget: 7l H #iEL

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses

beyond these categories, please adjust this table accordingly and specify. HR & SEPr 75 BIH S Hids . iR Le2R % a A e, S5 AE,
WA DU NI, 1 AR IR U
Category of Expense Expected Grant request Co-financing sources
WK expenditure from UNDP FER SRR
?ﬁﬂ‘iﬁ M UNDP Hi7% Community Proponent Government Others
WEE | 3x ik LR BURFHI ] Hifts
Cash In-kind Cash In-kind Cash In-kind Cash In-kind
W4 | S | BWE | EBEE | S | S | msE B4

1. Budget for activities T H &3 S (> 90%)
Manpower/labor A\ L./55 11 179,800 89,800 0 12,000 0 18,000 0 0 0 60,000
Training/Seminar/ Workshops,
etc. 92,800 46,800 0 0 0 6,000 0 0 0 40,000
e L s
Contracts 438, & A 0 0 0 0 0 0 0 0 0 0
Equipment/Furniture 4% 0 0 0 0 0 0 0 0 0
Others | Travel/lodging/meal 0 0 0 0 0 0 0 0
At S 3,500 3,500

Outreach and 0 0 0 0 0 0 0

knowledge 162,000 122,000 40,000

management

EARFENRE B
Miscellaneous 7% 3% 7,900 7,900 0 0 0 0 0 0 0 0
Subtotal /Mt (1) 446,000 270,000 0 12,000 0 24,000 0 0 0 140,000
2. Admin budget TTEUEEE (<10%)
BIRAPNARN 10,000 10,000 0 0 0 0 0 0 0 0
U7 B H 20,000 20,000 0 0 0 0 0 0 0 0
Subtotal /pit (2) 30,000 30,000 0 0 0 0 0 0 0 0
Total (1) + (2) &t 476,000 300,000 0 12,000 0 24,000 0 0 0 140,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. y¥: WRAIREFERBEMY 7T, FHEM

Mt E VRGN 53R




Projected expenditures under UNDP fund per tranche during project cycle i B RN ESE AWK FTHIXH ASHERS)

Expenditure Category 37 485 tranche 1, [local tranche 2, [local tranche 3, [local Total, [local % Total of
currency] currency] currency] currency] UNDP fund
F1E F2E $3% =a7 HUNDPE &
(FH{EUNDPE S | (HHiEUNDPHES | (HiEUNDPE S (AR SIRER %
EAR50% AR | BEia0% AR | BFIR10% AR
) ) )
Manpower/labor A\ T./% /] 44,900 35,920 8,980 89,800 29.93%
Training/Seminar/ Workshops, etc. 23,400 18,720 4,680 46,800 15.6%
/B % /BT 2%
Contracts 73f, & [F] 0 0 0 0 0
Equipment/Furniture 1% 8% 0 0 0 0 0
Others | Travel/lodging/meal 1,750 1,400 350 3,500 1.17%
| o e
Outreach and knowledge 61,000 48,800 12,200 122,000 40.67%
management B A& FI R B
Miscellaneous %% 7% 3,950 3,160 790 7,900 2.63%
Administrative cost 17 BUE BE 32 15,000 12,000 3,000 30,000 10%
Total & it 150,000 120,000 30,000 300,000 100%




