T B &iF % Project Proposal Form

Project Title:
MEAK: FEEENTREZ HTrHBEEREFHX2IRTE

Project start and end date (not exceeding 2 years):

MBEIEEY (RNEiT 24) 2023 £ 12 A-2025 £ 12 A 31 H

Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding 300,000CNY) :
WE: M UNDP GEF/MFEXHIFRAHE (AEEHME 30 AARM) : 30 AART

2. Co-financing (local currency) and partnership:

RERE (AR FkERR (F—RELSTRE, @ TERS B HHEFFSHFHRIKERR)

Donor/local partner In cash Bi& In kind FEBL &
HB 7/ A a1 Bkt

STRESHRFRIPDES

EMHHER. IEESHE. BFHES

=iTiFmgiHmEAE

3. Total project cost (local currency) : T H B&% (ARM) : 30 AARMT




Project Characters I H 44

Project theory (Tick one)

WHEE Chmd “BiE” ATRTITa)

Project category (Tick one or more)

W H K &aAsE GTa)

|E zero waste community demonstration project

TP AL X T

@ﬁ% Project dealing with all categories domestic
I:‘ 2k waste through'a systematic approach
Tl | S m SRR i

IR

|X Project strengthening women’s leadership and
empowering women'’s participation in zero
waste community development

S5 AR T R FTALIX A 15 T AT A &
S 5ERFA X R RERIH

About the Applicant: H i L4 &/

Name of Organization FLIHZFR: EH PN HEHUE S SR Hhes
Organization Registration No. Hl1) 4t —L&45 F AAA%: 51632700MJX1266818B

Date of Founding 532 H #: 2021-06-10

Number of members FLHJ A E: £ERAR . 30 4, AN 10

Person in Charge fi 5t A\: B3/ L

Bank information:8R1T(5 &: JI /1T H [ AOIWARAT e 03 A R 22 =) A vl RS 2 54T AT I T IERZ HE S

J8580000382201 ik = 28701001040019069 K 1 44 FK TR PR S SR P 2

Coordinator BE R A : #iAAK
Address #iht:




Phone Hif: 18905692002
Fax f£ E.:
E-Mail B F/E48: amul1s@163.com

Organization Website HL1J R %:
References (two people from other organization who know your organization well)
N CREFOHA . SHRPUE B0 T AR 2 A HEREN)
1. Name 42  FHREEHE  TitleBR MK organization §lH VLR ASIHIEEY )< telephone HiE
13997464322 email BEFE  331977569@qq. com

2. Name ##_ Fit Title B4 0157 A__  organization LM o HilFH TRAESTEALHE S5 H0__ telephone H
Th___ 177 1847 5606___ email Bf#8 __ yinhang@gangri.org_

Brief history of organization Cincluding Number of projects implemented) PRI ZER S (BFLHEREKNER)
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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i E R P PN
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions

of target population, with relevant maps attached)

B EMAL: (MEERTE RN E, &24F, HMEEREN B ABEERA, EAM—RKELRE RETERMCERE.
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No. of households:

THBRBEZLDF: 300

Annual average income/person:

No. of population:
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T H RABERAN: 1099 T
No. of participating Male No. of participating Female No. of participating children
S5mMENSEEAS: 20 5B ZHEAS: 30 S5 ERJLEANE; S

No. of participating households:

S E KX EHE: 26

2. Introduction: B RA4H

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and
impact brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in

the area, both ongoing and planned, by local, national, and international organizations.)
FRF R SZFPRGELRE R GREAS B2 2 AW, BN TIPSR Sl B s ki SR FIsgmy . 4
TRy, [ SONTE R 2 Z37E 24 3 1E AR AT 0 I00 ] ) S 10 350 B ) e AR IS DU AR S 2L
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e Rationale /Solutions Z A JF B /MR R TR
T50H K [ B by Y A FR A g A2 N AT 1) 3R JEIN), B Reduce /b 173, Reuse FAIHLEIIK, Recycle bl thastilfs, RALE
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Anticipated results/outcomes T} 5 R
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3. Project contribution to the following portfolio outputs and indicators i H Xt F %) 7= H #1¥8 ¥ # 5T 8k

Please check one or more boxes as appropriate

THAETTREA B HH — AN ERE A S HEE T CREES S “JBIL” mI72)ik) .

3.1 Zero waste community model established through multi-stakeholders’ engagement J@i¥ £ H S 58 L FEF4 X HTE R

|Z Carry out community waste audits or baseline surveys to find out the baseline quantity and type of community waste, identify the possibility of
recycling, potential cost savings (economics), and assess what additional strategies (investments) are needed to promote source classification and

reduction, recycling, reuse, resource regeneration, and composting (Please note that the baseline research for the project site itself is mandatory

and should be completed during project implementation at the latest)/H B4 [X R F- W) o 11 BIR LR R &, B AL X IR YR 3L 28 Brm A2




R, R TR RTRENE . IBRE RIS (RBFIE) | VRS TR ZOR U LE A Sl (RN HEBhiER 28 Pk, i, =
B SEEA. HEIE GEER, S0 HE s B (R L AR S S 50T, 5 B A T H SR A 56 5O
|Z The quantity of solid waste into the environment, landfill or incinerator directly avoided through 3R’s waste management principle during
project cycle (2 years for each project) /ZEWIH JF CBEANTH 2 45) N, Gl 3R RFEE BRI BENFREG . SR 1) [ 44 2% S48
= (o)
|:| The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment through establishment
of the safe temporary storage point it @A FHIRFVIN 22 A7 5, WA GRS REFEMLLE K E GRS R FDEE (A
a®)
IX] The rate of resident participation in community waste management J& &2 5 4+ [X JE A VP& BRI L2 (%)
|Z Direct project beneficiaries disaggregated by gender (individual people)/ 434 71 gt i+ i) B2 101 H 52 75 A\ B
[ ] Indirect project beneficiaries disaggregated by gender (individual people)/ 43V 5 Gt 11 HIF 42150 H 52 25 A%k
4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project

has ended? What will people do differently after participating in the project from what they do now?)

THERE BAs (RATBLERR: EANREAEERTA? MAERELSAHARA? 250 EEMISEH2BIESFKBE? )

1 AEH TR R 830 X i KA RE BRI 2 BN R SR BL ORI S i) B 5 4, AR H T AR BOK 22 B 5 73 S8 RN B A A A
=
2) _ i A X A PR AR SRR (1 S S AN Ol s BT HESD TR AL X BB, IO =TT A I (ST B SR PRI A S

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic

conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to




wait for cash transfer from UNDP/GEF SGP. Please note that the baseline research for the project site is mandatory and should be completed

during project implementation at the latest.

E: AR EESIN, EEE B AR AR KRR R LT, SRFESFER. —EEFIFIHHEKEFTHNREES
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Proposed activities to achieve | Anticipated results Indicators How to calculate | How to verifythe | Baseline Data Source
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5. Project Workplan and Monitoring Schedule I H TAE X & W B} [R] &

Project Number: Project Name Jil H % #5: F8E ERTWRT 2 H e £ B R 54k XE v i H

Name of Grant Recipient 522K #0044 FR: B P AE S SO R P2

Brief Description of General Objective of Project:
TR T H PSR H AR A T T A i R B BRI 3RO PS5 1) 75 G AN S R 22 B S ) [RIWSCR e+ X 55 35 A 1 25 5 AL S
I A X A A AL

Project theory (e.g., zero waste community demonstration,) i H @ (412&JEFE | Project Start and End Dates:
XD T H gk H A ERS R 3 H )
EPE ALK 2023.12 - 2025.12.31

Brief Description of Specific Objective #1: R Z Ui B4 E Hir 1 GESEL 3 W 2 A7, WEMFHIN -
1) FEH 70 R 32 (X 38 KA B PR AR 2 A A AR b SR PR 52 1 LB e, AEH T TR BOK 22 B0 3 7 R RIS H R AL B A

List the activities necessary to fulfill this Milestones & & (3% H B
objective. Indicate who is responsible for each
activity and an indicator for each outcome:
Please note that the baseline research forthe
project site is mandatory and should-be
completed during project implementation at
the latest.
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Indicate persons responsible for monitoring

and progress reports:
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R PIARESA TR B K EABRAETER. BT AnRUaES AR E BiRkiEs). WRENESIR EESE 10 RRPESINHAS, N
5ZRFF—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities

and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve community governance 32 &tk X V6 E KX
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7. Planto ensure community participation (describe how the relevant communities will be involved in: i) Project baseline research for the project

site; ii) Project planning and design; iii) Project implementation and iv) Project monitoring and evaluation)
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8. Knowledge Management (describe how you planto capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)
AREE (HERMATHRIZRE, 4 F4EEEEI H SHTAR RN, 2RE, BESEBR)
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9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs of women, youth
and disable, and how this project will enhance their capacities and empower them to bring benefits to this project) . F4E. BREA LK
25 (#RUEHWMTER L. FE. BBRALRERAARR, DRIEBMMTRAMIIKIEES, S8, PAETH A Raa)
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10. Major risk factors and approaches for solution/avoidance: £ K X% B 3 R AR R /B R K

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.{T:
AT 35T [ St o 2 X S 2 A A PR R i o T R PR 3 45 P S R R A MBI 3R o 5 30 B SHIE) < ELV B Ay T VR 30 F XU ] 2 e 2
AN SRAT R, V7 72 U5 O A R e RS 7 7

Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention
PN e REEE R/ /M R [ BE S B 5 VA
1) ZEETRE LA &, FECAM | K WAL X SR T 26 B Sz s I, A LR
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11. Sustainability of Project Results: T H BRI 7] 44

Please outline the steps to be taken before, during, and at project completion'to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan‘ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.
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12. Project Budget: i H Fi&
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses

beyond these categories, please adjust this table accordingly and specify. 345 SZFr 75 BIEH S BdE . a0 L s8R A W fe sk, =5 A E.
WA DU R, 15 BRI R b A

Category of Expense Expected Grant request Co-financing sources
WK expenditure from UNDP FERERIE
?ﬁﬁ‘iﬁ M\ UNDP Hi7% Community Proponent Government Others
W | 3x BEHLI BURT] Hopts
Cash In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
M4 | NS | B4E | BEE | BlEe | EE | Ble M4
1. Budget for activities 71 H &3 S (290%)
Manpower/labor N\ L/55 1) 90000 90000
Training/Seminar/ Workshops, | 20000 20000
etc.

B/ & [ 25

Contracts 73,4 [A]

Equipment/Furniture % %% 73650 73650

Others | Travel/lodging/meal | 86350 86350
oAt | sTl BT

Outreach and
knowledge
management




| B RERE

Miscellaneous 74 %%

Subtotal /Mt (1) 270000 270000
2. Admin budget TTEUEEE (<10%)

P AT BUE B2 18000 18000
Prs TAESE K < 9 12000 12000
Subtotal /Mt (2) 30000 30000
Total (1) + (2) &t 300000 300000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. y¥: HRAREFERBEMY 7R, FHHEM

Mt E VRGN 53R

Projected expenditures under UNDP fund per tranche during project cycle 3l E R N FE X AWK H (ARESREERES)

Expenditure Category 37 485 tranche 1, [local | tranche 2, tranche 3, Total, [local | % Total of UNDP fund
currency] [local currency] | [local currency] | currency] 5 UNDPH & B A K %
1% F2 3% At
(EHiEUNDPHE (FH{EUNDPHE | (HH{BUNDP ON:D)
& BB HI50%, ERBHIA0%, | BEEHH
AR AR 10%, A\ )
Manpower/labor N\ I./55 /) 45000 36000 9000 90000 30.00%
— - 5
TQE}E@;;‘%{ jvgg%shops, etc. 10000 8000 2000 20000 6.67%
Contracts 7384 [A]
Equipment/Furniture 1% %% 36825 29460 7365 73650 24.55%
Others | Travel/lodging/meal
Hith | @em 43175 34540 8635 86350 28.78%
Outreach and knowledge
management B & FI RN B
Miscellaneous 74 %%
Administrative cost 17 BUE BE 32 15000 12000 3000 30000 10%




Total &1t

150000

120000

30000

300000

100%




