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Project Characters I H 4F4E

Project theory (Tick one) Project category (Tick one or more)
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X] zero waste community demonstration project [ IPi2k& | Project dealing withall categories domestic
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empowering' women'’s participation in zero

waste community development
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About the Applicant: B & AL #) & /i

Name of Organization FLHZFK: LR EFX B LA S TERS L

Organization Registration No. Hli4 4% — <15 FAAA%: 52110114MJ0354852M

Date of Founding J§¢32 H #: 2020 4 10 A 27 H

Number of members FLIAH: £ERAR 4 4, HPMAGR 15 4.

Person in Charge ATt \: A& B8
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Coordinator Bt & N /4 &R




Address bbb T B F X ESHTTL—X 22 54 2 BT 102
Phone F11%: 13391773510
Fax £ &:
E-Mail B F/548: lucilla0901@126.com
Organization Website H1#) R :
References (two people from other organization who know your organization well)
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dandan@hyi. org. cn
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions of

target population, with relevant maps attached)
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2. Introduction: B RA4H

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and impact
brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in the area, both
ongoing and planned, by local, national, and international organizations.)
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3. Project contribution to the following portfolio outputs and indicators i H Xt F %)= H #i38 ¥ i 53 Bk

Please check one or more boxes as appropriate
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3.1 Zero waste community model established through multi-stakeholders’ engagement @& % F S 58 LB R F 4 X KER

|Z Carry out community waste audits or baseline surveys to find out the baseline quantity and type of community waste, identify the possibility of

recycling, potential cost savings (economics), andassess what additional strategies (investments) are needed to promote source classification and

reduction, recycling, reuse, resource regeneration, and composting (Please note that the baseline research for the project site itself is mandatory

and should be completed during project implementation at the latest)/ B +E X IR 740 8 THER LR A A, BUEH X IR F YR 3 & AR,
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|Z The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment through establishment of
the safe temporary storage point 3L FE A F K FEWII LA 87 AL, 0 Sk NIAET 4G 2B o EM AR & M R B fa R R e (A )
IX] The rate of resident participation in community waste management J& &2 5 4+ [X JE FEM & BRI LL 2 (%)

IX] Direct project beneficiaries disaggregated by gender (individual people)/ 431 1 481+ (1) B B2 10 H 5225 A\ %

X Indirect project beneficiaries disaggregated by gender (individual people)/ 43V 5 Giit BT H 57 25 A%k

4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project has

ended? What will people do differently after participating in the project from what they do now?)
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Note: When planning proposed activities, please consider timeavailability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait
for cash transfer from UNDP/GEF SGP. Please note that the baseline research for the project site is mandatory and should be completed during
project implementation at the latest.
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Proposed activities to Anticipated Indicators How to How to verify the Baseline Data Source
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5. Project Workplan and Monitoring Schedule

TR H TAE TR A i B i [R) %

Project Number: Project Name Jil H # #k: AL 50 i1 B ~F X &K 54k X @ % i H

Name of Grant Recipient 52K S 2 FR: AL TH & F X & 1l Atk & TERS

Brief Description of General Objective of Project:

a7 ZEA T H A B AR A 3r R, S REUE B X AR IR T, SEBUBAR BRI FE A, ARAE AT (RIS 5 2>t SGE K [ml i
A, AFNREEABLAZE, 5ERFEBRATTEFNAF TR, Bd2 025 FREE T TR X

FHFHX

Project theory (e.g., zero waste community demonstration,) T H 3-8 (FEF LX) Project Start and End Dates:
i Hag 1k H i GEREmEIH) « 2023 4F 12 H-

2025 412 H 31 H

Brief Description of Specific Objective #1: f&i B i B4 E Hir 1 GES
R Ee A X, BAT TR A AE T A IR R R TR SN,

ZR I 2N, WEMKER -

Ji R 2 5 4 DR FE 0 B Y BB v

Tt H St i FE A 52 il o

List the activities necessary to fulfill this objective. Indicate who is
responsible for each activity and an indicator for'each outcome: Please
note that the baseline research for the project site is mandatory and

should be completed during project implementation at the latest.

B SEBL L3 H AR 25 S, BRIGE S I S3T7 S s s R 1R
Pre VRS BTN RUARE R R AT S AL 0T, R B A
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TEALIX NIRRT 2+ B4 NK 3000, FRE
e RIE: AL 100 55/ &,
L. AR D) FRE N
LK R R S 3. T T AL %%
g, WEAEER %, R P e
T BERRIE TF SR, T2 B
BiHE . AR S SIS fﬁ
PR 4. 10 IRIMRTEEE JZJ%E
12, FLRIFAET 3 5 4L, M i
T RS EEHIE I AEIE S, A8 e
SR SR ALK g,
SRR T
Activity 2. T S I | 18 fe e X =5
W H 53 SN M P S AT Bt 35tk
AR BAT B WRwEsh 12 1k, & T
IR RILEE R T Fbe BT i)
febs N2, S 5%
AT RS, BREFE 73




BRI, FIRFBD) Ji
RRINGE Favp
2. BtikRss Ak Tk
700 A+ EEN
3. JEERIEAE, TH FE ]
A 5 A R
ks i
3. AR e
T hito
Brief Description of Specific Objective #2: fii 22 Ui BREE Hbr 2 GESHER 3 19 2 N7, WEMKHR -
MR 3R PRIV LR g D HEANI G L SHIY AR I RO, A HEIR A R AL E .
Activity Responsible Party Indicator F&¥x 1 2 3 |4 5 10 |11 | &
Uil H #5
Activity 3. Ela+EEE | L EEEEREX N VA VA VA A v o Y|
B &z A RIEARAE | 20 AR XAKE AT = 3R K
FEEAL X N BRI AEE L enRT L€ NS )
felitia ik & I SL AR 1, T 200 WA B
B AT B SR 45 31 % JE ]
3-1. ¥ B A T . WA AT b
AT i 54 ok jA

EHIIEIE K%




(B S BRI — T 2. TP AT 5,
- 7 BT _—
AL T Il
) TR 7
3-2. BT A Eﬁf“°‘ ‘ a
B, W, U iﬁ
B9 AR T 54 i
(£ 4. 200 D757 &S
. WH=AH—
W FHHEEADT 5
3-3. FALIIERP B AR
G PT e 3
FEAE TR, (A
L [ 1
PR ALK
Activity 4. A+ B 1. AR IX HERESE R
1 3 i 4 i
HLYLR ALK E R K SERLL S B i
A R S A e, BIHIREE A FEA
AL AL 2. 4 1. i
B 5 813 %I

FrAt




4-1 FE R —MEIX A

2. IR AT

RYNVER . ARBRBRE el S A3 e %5 N AR

A, 3000+, PHER

4-2. SR ZHER 3. R EZ AR 2

Z 53 X AR KT FHIMAAE X E i SR Mo

Z7A] fY) U 5. 2010 MK

4-3. WAETH/INFTE .

IR IR AT Ay R

EYNE/ 5
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Indicate persons responsible for monitoring and progress reports:
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Monitoring and TA AL TR Vv 4 v 47 [J 7 747
Record-Keeping /5 B FIAERY AR
Progress Reports JEJE 7% SR 2 TR P N VA VA VA A VIR VR IOV IOV IOV VAR
EERVAL:)

WRT ARESAN T E BB AEBRBTER. AT ANRUESFAERNIE BARRES) .. WRAESIR LESE 10 WRPESH4S, M
5ZRFF—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities

and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve community governance 32 &tk X V6 E K1)

I ZJ5afE: RS A XWE. Pl BEES B=T7 a7, B NEZT S X R RE T RS 22 B A0 2, fRRsA:
IR, T E X AHBEZAIERK.

\]

v BEREAEXHE D EREE, R DG RIEA X I, @ EE, BES SR XK AIHES K,

w

v RO X S EE R P W ELHE LTSI, DR TR, BUR4EB UL AL S, R ER, BB
4, A XWRR ARG, TERSEEE WIS MR TR EE, BRI FEIHX S .
5 VSkIBA B, B gk XA RARC R dr e 7 SR AR .

6. B RAAE X D ESEREA X, S 58 EE I, ZAEdE, FRERBIRHEIL, 23 E R sk A A
W, B AT R T A




7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project baseline research for the project

site; ii) Project planning and design; iii) Project implementation and iv) Project monitoring and evaluation)

B X2 517 GERHERKHEX RS5O W B R4S KELEN, @ BRI, OW H i, @M HE §E
AP

1o IUH BRI AN BT TS S AR SR 22 05 AT S R R Fr — 2, AAR— 2. BT @AM EXER. Eea. BUF. 4
WA HXERS) KETENHIRIES . A& A REECHItE, L), A%,

2 AMRERES SR H MR, B H P RENEEE R XERE S Ak SEEFEZ SR ot AR
LR . Bl BRI EE, HFEADIEKRIFREFY —EE, —— L, BERT, BKE4EFHTELAR HX. Yl
L J7 R FR . FHOIAARAE T RSO IRRTE, Bi A SR TAR AR 2 A A, WRTE T SR E KR LTS 5k, BFEEELEYHA
BaE. FRFADERTENSIENER A RS HIREERL .

3. FEIXAE I H A Ak, 0T B, CUH R, TR R, B BORER A B AR, e e WUT RIS, PRI R
JIR DA I H F s ) 1 1)




8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)
FREH (FRWATTRIZRE, ZEAEREETE SRR, 2BFI, BEKE)

Lol R RS, ANWES5ERER, HEMER, RN EEEEE S8, S 0E, RRezst T i E 77 =L
e

2+ BEE BT B SO FE AAEN TS AT IS . A XA T KIE, FFRMEEMEA RS, WIS X Z A S i
i

3y XTI H S I FE S R AT B S A I T, R RN RSN, AT A AR D) LT AT I S H T & .

4 MM 75 E I RS RE 1, I RS R, L RAE R BOsRe. 7 i i SR 52 41

9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs of women, youth
and disable, and how this project will enhance their capacities and empower them to bring benefits to this project) . HiE. BREALKS
5 (#RW B TR M. FE. REALKERMNTR, PRI B BITRAMAIIFEE ST, SMmIT8, PAAIE R

1o BUH B L ESZ AR O DOR TR g . 5l FILEMNNS 5 XIS MR H T ES), Br AA MR IR RS R R A IR IR L
JLE A, B0 5 RE K AN P AT A R TR AR Ty, i LI Eh i, 5l S LR E 2 S 5. K E O
FE, AELE S A AR

2+ XA RE TR TR, EETEIETERE. SHHBL mHeEsna, mTReUE i & F R /&R, a2 5
HXAIFS, RIPEERMARERIERE, ZHE IR R E2 5 IR X R A LR
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10. Major risk factors and approaches for solution/avoidance: % K X% B 3= R AR R /BB ¥

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would

there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk A1 35 H 5k
Jit b 5 P S 2 A PR KR i o X XSG DT 2 B4 N S DR R AN AR IR 2 o AE T S0 1) 2t AR AT g AR ) ) XU (R 3R 2 4 SR )
T,V AT U i o R e XS PR 7 7

Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention
NS RErEE B/ /M R [ BE G ) 5 VA
1) H2FEEEE RIS R H D) =2 FEEREH PR, NI E ZIMRE .

2) $EoR A RORMERE, WE MR, $Re AR
N RRBCEE.

2) HOERE S INEENN % AN

3) RCE T R AR ATRFE - 3) RAEAIE, WA, A R —F




11. Sustainability of Project Results: T H FRE K 7] 44

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used
up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.

TEBEIRAE T H SERHT, S AT H 25 AE RS0 R UARA DR /INEURE R0 H B0 5 S A SE R R, TUH MR RERFERR 2 4E . ITH H
THHENAZITRT BRI 5T M 5E e 3 R 2 5 IR MEIL, B REHORIH R AGER I H R, PR A . BB,
NG U AR L7 T R

1. Bl TAERS 0 B 2020 4 4 A B ERHALBGERE A, BT RIRIRS T BORKEE WAEEIR . =208, 55 IR 2 BURFITH 4
AR E, MATREENF L. =EREERNIR 2L, 1T 300 A MRT(E A IYEY", &R RE, PIDEIAISE; . HRE T H K
AR SR IR 22 5

2. TH AR AR 2 R LAE UG R SE, BrBLiRiaAR . SRR, BIEERSEE, X-3td, e, S ar DURREIH BT

3. FAXHEEENLEEE UL EHIE,  H AT A I A4 R AR AR, AR B R, DRIEITH #4887 DAL

Frek,
4. BT IXCEHERAT XRBUMRIEITHE, tE I T 55 IR R it R 51 BT 50 F

5. B AR DRI 1 05T <5 # RE 0y Vi E AT Rpk 7 2 ZE BT R ORI, B =5 K 60% BRI H 2246, I 300w /e A5 R B8 & S5
WAEIX . LA R RE T U ORI H AT SR SR E B B




12. Project Budget: 7l H #iEL

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses
beyond these categories, please adjust this table accordingly and specify. HR & SEPr 75 BIH S Hids . iR Le2R % a A e, S5 AE,
N RA DU SRR 2, T IR IR

Category of Expense Expected Grant request Co-financing sources
WK expenditure from UNDP B &R
?ﬁﬂ‘iﬁ M UNDP Hi Community Proponent Government Others
WHEE | 4R RHBHLI BUR ] pts
Cash In-kind || Cash | In-kind"| Cash | In-kind | Cash In-kind
W4 | ENE | Be | BEE | g | BlE | e 4

1. Budget for activities T H &3 S (> 90%)
Manpower/labor A\ T./%7 /5 | 100000 81000 9400 9600
Training/Seminar/ Workshops, | 30500 28500 2000
etc.
e L s
Contracts 438, & A 209800 142600 67200
Equipment/Furniture 4%
Others | Travel/lodging/meal | 14000 14000
Hpl | Z@EEE

Outreach and 8000 8000

knowledge

management

EARFENRE B
Miscellaneous ¢ 3% 6800 6800
Subtotal /Mt (1) 369100 280900 9400 76800 | 2000
2. Admin budget TTEUEEE (<10%)
Tt B 2 R 2R T ) 1% 3000 3000
HH Ip s BAT BUE 53« 16100 16100
670.8 Ju/H*24 ™M H
Subtotal /it (2) 19100 19100
Total (1) + (2) &1t 388200 300000 9400 76800 | 2000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. y¥: WRAIREFERBEMY 7T, FHHEM
M BRI B3R .



Projected expenditures under UNDP fund per tranche during project cycle i B RN ESE AWK FTHIXH ASHERS)

Expenditure Category 37 485 tranche 1, [local tranche 2, [local tranche 3, [local Total, [local | % Total of UNDP
currency] currency] currency] currency] fund
F1%E F2% $3E =a7 HTUNDPHE & 5 T
(FREUNDPHEEE | (HTEUNDPHEE (FHIEUNDPES | (AR | BHH%
Bis0%, ARM) | BFKa0% AR BEB10%, N E
) )
Manpower/labor A\ T./55 /J 40500 32400 8100 81000 27%
Training/Seminar/ Workshops, etc. 14250 11400 2850 28500 9.5%
/B % /BT %
Contracts 73 & [A] 71300 57040 14260 142600 47.53%
Equipment/Furniture % £
Others | Travel/lodging/meal 7000 5600 1400 14000 4.67%
| zoim e
Outreach and knowledge 4000 3200 800 8000 2.67%
management B A& FI R B
Miscellaneous 74 %% 3400 2720 680 6800 2.27%
Administrative cost 17 BUE BE 32 9550 7640 1910 19100 6.36%
Total &t 150000 12000 30000 300000 100%




