T B 28 FE#& Project Proposal Form
Project Title:
WHZR: LHEER TR RR. BN “FRFHK"RHERE
Project start and end date (not exceeding 2 years):
TMEEEAH (RNEd24) : 20234 12 H—20254 12 A 31 H
Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding 300,000CNY) :
. A UNDP GEF /MG HIERIZR (ANEEFME 30 AART) : 30 AR

2. Co-financing (local currency) and partnership:

RERE (ART) AKERR (F—EESTHRE, S TBUR. B HMFHSTRRARIKERR)

Donor/local partner In cash Bi& In kind JEIE
HE 7 / L ARk

R MWL & X EFEEIEL 30 57T

FRTME S XEENFHEDELERAFEX 5Tt (ipth)

AR NEEXEEREERLT I 2A7T (F%)

FERTNEEXHTIaERRE 1A (K

s
Fa T W7 & K & RS 1A (BR)
Fa i R UBX T4 & S st 27T (T

3. Total project cost Clocal currency) : TRE B&%H (AR : 71 it ART




Project Characters I H 4F4E

Project theory (Tick one) Project category (Tick one or more)
WEEBE Chiad “Bik” ATETIT4)D W H xR A GTa)
|E zero waste community demonstration project [ ]#iZ& | Project dealing with all categories domestic
EEFH X 5 H Dzé waste through a systematic approach
e | ERBIRGIEIEIAR T H
LES
|Z Project strengthening women'’s leadership and

empowering women’s participation in zero
waste community development

FEBE A VEAE T I A X v B 55 M RE
P2 5FEFA KR EKIIH

About the Applicant: B & AL & /i

Name of Organization Y1) #R:F8 = BBk X & B Hul»

Organization Registration No. Hli 4 —#t &48 FI4A%:52320114M15702027A
Date of Founding 32 H#H:2016 £ 3 A 15 H

Number of members FIHANH: £ERAR 8 2, FHEIAR 2 4.

Person in Charge fi 5t \: BB

Bank information:#R1T5 B: FFP4T: TEBITERNIET ST ERHEZMES: J3010055061301 1k5: 471568440941 K44
R MREBHXERREF L




Coordinator Bt &R N: FH
Address Hiht: VL7578 B R T AL & X AE A 22 A 2 (8]
Phone F11%: 17705158677
Fax £ &:
E-Mail B F{54H: 2209900217@qg.com
Organization Website HL14 R ¥h:
MEARS: HEXRKREHKEE
References (two people from other organization who know your organization well)
RN CREFOHA . SHRHUE B0 T AR 2 A HEREN)
1. Name #:Z B /EAF Title BRS5I0 B B M organization HLHEH M i BREE X K /N 4 8 D 4E A 28 iR %5 40 telephone F i 13063960707
email HEF8 191482799@qq.com
2. Name 4 PRI Title BREVIMPAT EFE organization HLH BEFAIIE telephone HLiF 15210347427 email HiFE chenliwen@czwv

Brief history of organization Cincluding Number of projects implemented) PIHHITFIZER S (BFLHEREKNER)

P o EL AL X R S e T 2009 AR 5 T AL S X AT E AR X B4y, 2013 4RO R 5 AR R T AL X BB G, 2016 4O R B
B RER, DG, 25, RK3E. BEMEN, BLE & ERAE . 2L X, (B XEiH. I=—RTT A s RS ERE
HOnES, DMEst R RS 5SS R L [H 500 S itk A e ROy filidr, 2 — 800 THIX B2 5EIER T2 ik
MG WKL SS VG R Tl 2 AT RREEAL X B R I . HXR e A k2 5 IRHAE . LRSS, PRSI H BE A 73 4, &R
441 1079 Jift.
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B ERHATH X BRI WIPEAL X BRI & B TAE TR r gl BRItz shiextdb st mal. 8. i, Y1 EESE4E 500 24+t
X HATRS TR S HORIE T HATEDN H S i aE AR Tk, X, a2 2RSS .
Relevant experience of organization H1HJ7E P EH 35 TN H SR KA R 2 5
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SEE VR YINE AT RRSE A AL X AR AR 2 il
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Project staff (please indicate names and roles in this projectincluding project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions of

target population, with relevant maps attached)
HirhrEMAD:

TLI5 A P RU L IR 48 B A T AL & XU MR EE (R at i R OREE DS Fr DO AR XOR O SR A IX, AL TR TR AE & X
L IR IR VG B AR AT S AL, R4 118.68 &, L2 31.95 [ . AR st I IX AL 80O 2 I3 A, i ALy 206460 m* (LA %) 17316 m°
MERA®E, HiNRATMS , BstoyE e, Aokt RIS S, HiTAAESR TR T Re. DN K55 2 S A
48802 m’, FHIRAEFE I ECN 123 /1, SKBREAEANEZ0 1297 RN, 70%MFEN NI, S RATEHEE R 2.

No. of households: No. of population: Ethnic/Religious representation
WMEREZDF: 123 WEHRAH: 1297 I RRRECRBAR: DUKR

Annual average income/person:

T H RABERA: 25000

No. of participating Male No. of participating Female No. of participating children
250 H KBS 210 Z 5T H K& NS 208 2 57 H #1)LE A %(;1000

No. of participating households:

S E KX ESE: 118 &

2.Introduction: & FAH




* Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and impact
brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in the area, both

ongoing and planned, by local, national, and international organizations.)
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[l 80 Ji, CLUCE/NX A B A I S 4307 A, EEWERS, ATRBEHE SRR Bl (ot Ml RIRR T, ]
HBRERN A 301 A B RERIWCH 203 4>y BHBNACHRAR AU 55 A AR 75 A ZIIREE AR 281 Ay, FEATEAL “ .
iy iy = R] e A R

AL X HATA X 297 MER/NX I L fi 684 A, Horf, —3RE S (Wil s) 347 . SRS AU (BLIRE) 337 s 34
ANEA T EBORAFENX (RAETIRE 2 5. FIJEPUEE 198 5. SKEA/NX) WE 75 MG A 3 NI (CERATR . M8z M
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N, KHE (RO G “PMES” FASERNE, HATSE@R 1 XA GEn i, SFASFRTIED . 8

BRIk, BRI IE AR 4 554, W R B AL FEAE fyik 20 MDA b, 8RR IR A BT T, ARFTAL T M A A X 1
JEIX 2 Bt b AR FE A0y (30 M/ HD RTVLACAL By (52 mli/HD FeA, XK HAFERE ik 80 WiLL Iy AsvE iRk IE T,

XILH 15 mebidfrhfent, (EFH 13 . 4 pErh Bl A T BRI T A, o, RUSBE s T A B R B R k. H R4
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VEE M AT E AT s T A TT M, 4% 20 MEIX, BT 16.9 P AR, WEANT 13.14 Jj. AR A XPENTTBUR 2010 45
BNEIVUR DR 5 i R T X, B LA IR, 2.6 P ARM M B 7 99 ¥k3.2 2 AEHET: NHZZ, NRAHME
7%, DMREZE S BEN SRS TN RAE, SUFsEimes, SRS, SCUEIRRE, Bl AR, &FaEHE.
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SRR B TR TR ENERE L LS, A RE NMEE W, B AR RERE . FREE. S ERN—




. TERE I “RBE” Biierbain Bl i, BEHA, SEsictadgl 6l K, R TIEE 136 A, HXEEF 90 3, &
REAZ192 4>, AaiIiH 58 4>, 2019 R ETHBUR N KA X A 75 IR554) 2140 T3, HIX 23 B S HEI 300 R /7.

WA X R AR SR A KON R s AT, W RZEEE S BN 123 17, BN 550 No WA 1297 A, AR AIIZ1900 Ao H
TALMBAL TGN B, — M, S & R 28R, AR T R O SO . BT R BT AT, AR AT ) B e ) B AT A Rt
R, A RA IR . H RN R0 4R ZHOR LS Sk 55 TN A, # 4> 200-300 JofEE] (LA TAERD A iE Rl L%
%o BRSO REFEA 550 B HbA SRS, 8 X e HEEEER S A Ao . 40E- - HARRTH R AR TEIEL, |
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IR R, CFF 30 L M T3) B A S 5 XRG4 TT TR

H AT B X B AL B, e Al B w) SR AR 55, DR G 2R AT s R ™ AR VSR RO 1.6 W, AERIREY
4 600 i, W] [ICILERT WA AR RIS, HIAMR AN E B, BUMR A A E .

H TR AN Mk P47 10 0B AT B8, 42475 2Bl DLBIA g nm P B RS s AKX 7, R ER B X B PR s X3
WATRYE. S, IEAWE, A ERERTELS, AR LIRS EWENGs), A5 aE RERR T aett.

* Main problems and needs 3= Ja] B A1 78 3K
RAR EAT X A A B 13 R
1. R Z BRI KRN B IR ME FAT AN N THEAT N, A BRI .
2. & RIS S — IR N, AR TR BRI R BB, S &R AR RIR AR HE R Gt R R R AL
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2. RIRFTIXENN 2 A IAEHRIG B RIR T, $2THEA A B IR AN S BEAT A7 R0 S 3

3. BRERZS 5 X AL SRR

4. $RITH TR E B R .

5. AR, ST A AR RO A
« Rationale /Solutions F&4< JF 3 /iR R 5 &
1 “FRFALX” E AL AL

KN PGB8 DA IR S 754, WEATIEE Tl ARG S X ESSIEE LE, EHEEMEXAEE) Z
RFER,  BTTE N RO SR AR T A A A VI RE R, A AU BER A IR SRR DX A B3, 3 5 R IR B RN R
AT HZEp “FRFALX” RERKRBIZ LAY, WEZTHTZ5KR, #ESBMEOMNITT, §E H &G A XEHL TSR, BRI
BT FIRFERA A X AR
2. “BIRFAIX” TG

2.1 AEIX BRI 2R Dk T DR B G MR G A 3 R BT, 4% MR AR 5 SRR A W SR kAT 70 2K o Dok AR N I B3R 7326
MER ), RIS BB B A 75 S AT, R H s AR S HERE A BE A B I 7 BRI s DU it st A 1 ep sz 3 73 S e ) i) e
AR AR R TIMREAEEE , A RS A5 BRIk N AT 2052, ERL & R FR s sl o 24K, LORRLE R Rtk 47
Feord. BRI BIRWGE N BRI SRR IE, BRoBl BT R bi R . 7 R N SR AR P 73 SRR B SR A 9 B B2, 73
KEINVGEZE ERIRAN . WIEFR REFRES T, SO XIRF R 280, DUME T30 B Sohid 72 & 2R Y Bl 4 it

2.2 H AT B R B3R or SR g IR I PRS2 AT IRBE AR R A, B AR R i o A B B AR T R 1) 65%,  SBILAL X BT AR v 3R RN 44k 1 3
R IRAAI T, IR L IX A 9 FH A AR . 85 B AL KL B3R 7y K458 5 i AL =B S 5 0 & R AT B Aol HENE A BRI BE, SR At i
B4R HENREH. BB A5 T7 T B T LRR

2.3 (RFCAT N FA N8 B R SR IET U, d “ T [mlsNE 7, BTk G iR Bt m, R A E B AMEA SRR
Flzg, LRI ATR BRSO s B AT L A AT DA BN EAT AR H R R (AR, KR, SR, 2Wk. HE K.




BIES HrEidsk, TH AT LS B T R . i R AT, B E Rl AT EONE T, BT IR IH S el
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2.4 AL EIN BTSSR K TR R R RN, AT N BRSSO, R RS A X T B R
IR, VLECA F KRB L o
3. “EIRFALX” EAEEE M

BAJFREUL “FIRFFERE"  ALXBEARYEL. BARLE A TERREEAL . T, SEdbah X Rk R (LR /7, fiih:
SRR 7S FRMAME S TR NAESN T, AR X R RE AN R R, J-IEXT “FRFE” WA RIRIFIN, 580 sl A X Lt
PR ERIRR AR5

3.2 WK BAREE A A Aty BAE S X2, AL R R BAZEH RIS, AR B R E > . BaMca4
Ao 2 XA X BE AL BAR RT3, P HBEHTIRAE, e fE 7 XA ¢ HRIE 3, SEELF R4t X B T SV E EAT W 22 B
IRNHE RS

33 AN EER GET . KRS SRV AGRIREEATE), HTER L rEmee, 2t XN, BatXAaAR, EitX
A5 P 2 i ) A PR AR B S T

3.4 A IXJE RICFEZ 52 LA R E ¥, 858 1 LU LE R R FEAER, SEILE RHENE ™ S e+ X 100% fFA
M, BeE L, BRI
4. “TRFAX” ATERR S LA T

4.1 R ViR FOE IR A X S SR IR S 158, LSS . SEERSCRAUISE L A A AN A AR S IS 354 T
A

4.2 XTIUH B sE O Rt T Ie %, HE— D2 B A 1 CRIEFARX T EAR A

4.3 ST HPATERE P RB SR, BEN B TR, TR AR % .




« Anticipated results/outcomes THIH R

1. MIREACRLAE : RSB IRA B B 250, MRk BAGE, 2B A/ AN PR 2E B o R AR SEAS X 22 R 3 61 SI i It
H, BEIGEME, J5RRAA %G WUE e oy sti A & X ATEBIR 7 KR EIPRAT o

2. WIS ROEA T XEIEFECIHT ST H , Pk 7 2RI 90%, IR WEE 85%, 732K )5 & Fhirkt i) 2l B2
1 99% A I, & 85% I R L UM EL ONRTE T, R B PR IAAR, & A 20% KRRV FEH, R R 85% b IR HEN
Beloe) MIEIEYy, [EAK 85% KIS EE, Wb Tt . W, KRB AR, BRI TS, SEIL 1 AR B IR A A
H, ZFWet et A

3. MR G REURSER v X FEFECIF LI H , w550, (it 7 MR RS, b A A X R 3¢
BERERN. B4 FEE, BA)RETIAET0E.
2.Project contribution to the following portfolio outputs and indicators T H X} 51 7= tH M8 #5 5 TTHR

Please check one or more boxes as appropriate

VHAETTRE A 8 HH — AN ERE ANE S LI O B m i SR PE” w7 2)ik) .

3.1 Zero waste community model established through multi-stakeholders’ engagement J@i¥ £ S 58 L FEF4 X H7E R

|Z Carry out community waste audits or baseline surveys to find out the baseline quantity and type of community waste, identify the possibility of

recycling, potential cost savings (economics), and assess what additional strategies (investments) are needed to promote source classification and

reduction, recycling, reuse, resource regeneration, and composting (Please note that the baseline research for the project site itself is mandatory

and should be completed during projectimplementation at thelatest)/J L X IR 74 THER LR A A, BUEH XK TV 3 & AR,

WU RIS FH TP RETE « YBE T8 B 98 (B, PPAL 75 ZORBUF LA  HEmE (RN HEBhIL 28 Pk, e, B fd

. BUERA . HEIE GEER, FHIUE SRS W ZEEORANG )2 00T, N e M AE 0T H S % P 58 o)

|Z The quantity of solid waste into the environment, landfill or incinerator directly avoided through 3R’s waste management principle during

project cycle (2 years for each project) /AETUH Y] CRHEAIH 2 48) N, i 3R JRFWE BRI a3 NFREE L S 1) ] 4 2 S
(N




|Z The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment through establishment of
the safe temporary storage point i#id 3. H X FMIN %2 A A7 1, BERIE AP BG ZIA S L EAL & R E G R EE (A7)
IX] The rate of resident participation in community waste management J& &2 5 4+ [X JE FEM & BRI EL 2 (%)
IX] Direct project beneficiaries disaggregated by gender (individual people)/ 431 5 45+ (1) B B2 10 H %225 A\ 3K
|Z Indirect project beneficiaries disaggregated by gender (individual people)/43 45 Geit B (a1 He1 H 52 25 A%
4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)
THERE BAs (RATBLERR: XA E SRt 47 MASERESAHAAFA? 250 E B MISEH+2BIESFKSE? )
1 ESHENENIR S RER, BENEME BT SR ERS R T RFIFDE: N REIREATHEL, SCPii X
BE.
2. BEENHRER, RHEZERITRE, BENENESN S, BEFEFHXMEAR.
3. EMARMBORAEW, FRERREBEHE .

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait
for cash transfer from UNDP/GEF SGP. Please note that the baseline research for the project site is mandatory and should be completed during
project implementation at the latest.

E: BRI EEIN, EEEERABNR AR WAL RET . SIEFMEER. —REIF ALK CHRNFEEES T
F&, Ai#h% UNDP/GEF SGP HIVCEXZIEMRFT AT . WEvER, SHXIH K4S KEL RPES) AN, NMBAER H LR+ 5
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Proposed activities to achieve Anticipated Indicators How to calculate | How to verify the | Baseline Data Source
the objectives results EHEIER the indicators indicators FHLBHHE BAESRR

E R E bR B R iE B T Y B SR BRETE TR | SRR RE SR

Activity 1. XH R EE | B AR 7 R TEWAST | MAEE XIRTE

WHED: AT E ey | AROUESEL | e BE SO s e HRAH | HR

‘ N T | Fak. HikE S

LKl e B KE. | 27 TR ke

L1FEX AN, b PERER b8 1L SN o g A X
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G5 h SR DL AT A
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1.3 B4R AH QIR S St i
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Activity3. WE s | BRSEEETE | SR | 5 HikdE waR | Pl
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e FEVR B s B | 90%LA | e Hi 4 #

A DAL 72 AE

PR 240L)
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TGS BENEMELS | RERE | ET6 ERRRE | 250 h i A
T8, Y RSN 5
Activity 5. BEARBIM | BRI | WREL® 0 LK TE
BUHWES): RN, S | HERRHERhESr | BT R 85% B e
it 24 4 R HE R B EEALX
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T E: MR KEEE | SEEE | % pp| R
ffi
Activity7. HXAVERS | ikl | #E RSIOR | GATE | NEER
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Activity8. L EWIE | 1270 20 R | i Rwamk R | BalR FITE B X 75 3% b
WSS . CBRIHALRCL | L BRI | B BHALT | SIAK B LR
] BRX “EE |15 AB5 i

EN N
Activityo. EIAREE | 127 20 R BAE V3 b
TGS . HAME I | R | R BRSNS | RSB | e B

WEEFAK | ROTABIE | ZIA i

OEIESEo ¢ 40-50 A\
Activity 10. WRAEALICRE | 1 BT 20 | (ARG DIHEOH | sk VG2 i
THIES . FEE B | A, AR | SR CEET | BREBSETA | R B
DX L PR RE 1| P TEAERRIE | 2. 812 3 | B Us

HRE S | B RE K FLA

HERLHE | BHTF 10

25 H A

18
Activity 11, e B e | L ik AEAE | JEmhE: Bt | Ak 3
WHED : “BEFARE | AR . B ARMNIEA | B B
st # DAL 10 4k | 58

PEAN 100 44 )LEZ
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Activity 12. FAESAET | LA AR HL | 28582 4080 | R, AT WAL &5 X PE

THEATE QARG | BRENZ | WARSIANR | kA B

P KA Y, WOKTH | BEHAHEE R T

WEANS . SIS, B | framni s | 24 BHSr R2is

fRIT 4V SERTRM | FBEIER | 2. 2 ek

T B B A ERFK R
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FEEE: EENRETIER | ASTEAR | & TR | B -6 | FIAE 6 DX DL AR
5 4 A

T RBOR AR % X7 F

5. Project Workplan and Monitoring Schedule I H TAE#HXI & IS B B} 6] &

Project Number:

Project Name I H 44 R AT 75 8 PRI i AL X ROy SEAT A IX “ TR FAL X 7=y 00 H

Name of Grant Recipient 52 2K 457 44 % i it . B A X JE A

Brief Description of General Objective of Project:
fETEERR T H SR H ARl “ R IR AR LRI . BRI, 20E S DR G IHE ST, BNz X R IR FALIXORTE
TiH @B BN A E s R, X Rk 2 45 G IR SIS, Itk <" BArrb iR, EREETFEERLG, BAESRN. o6

RIS o

Project theory (e.g., zero waste community.demonstration,) 5l H 3@ (413K FH LX)

B A BORT

Project Start and End Dates:




T H ik H HA(E RS AR 2 H ):2023 45 12 H—2025
#1278 31 H

Brief Description of Specific Objective #1: R Z Ui B4 E Hir 1 GESEL 3 W 2 477, WEMTEN) -

WA R AR R, RN BT BT G AT IR TR I, B AR BLIGEATHENE ,  SEIUA: DB

List the activities necessary to fulfill this objective.
Indicate who is responsible for each activity and an
indicator for each outcome. Please note that the
baseline research for the project site is mandatory and
should be completed during project implementation
at the latest.

FIH S Bk H AR 2% S, RIS A 5T
SOAESBURFENR . TR, BHIH A B 2
LRI B2 T, R B AE T H St A v 58
Fo

Milestones &% (3% H B ZE)
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Indicate persons responsible for monitoring and

progress reports:

VeI DT I H B AR FE R T A

Monitoring and evaluation / Reporting Frequency Wi B /4R & B A%

Monitoring and S, FH

Record-Keeping i Al

ZERE]

Progress Reports it R4k | A, £ H

P =y
=]

R DIRESAN I E B EEEREITEN. WA B iE & FrE KIS E B #nX¥E3) . This form can be modified based on the specific

circumstances of each project. Additional pages may added to include all the activities and objectives. The activities indicated in this table are subdivision

of and should be in line with the ones in the above table on page 10.

6. Plan to improve community governance & &tk X 16 B K+HR)
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RHEBEARA NEAEEG, b DR T RSO AN A 3L ARG Bt Bk, DIISEIUA 57 . AR . AR SR, AIRA
E O RE AR EAE AR TR A, A SRR B AL, N5 XA sk B

2. RbpF XA KAy B Sy et i), R Rt @ ATy, RIGHES BRI R IE IR B Z B AP B R . R T
L S NOCHEMARIIRY), AN RERA T BRAK. BREH, ARWEE. WA RAED AIABTUE, BN, iz




MR B R A AT MR ARG DN RBGHASYN AR T, Sk REETHRT, SN BRharHRA 2RSS 2 %
SRR, B, BE. FH.

3. ALt R RSB B A A TR, RN ST R G IRE, Ll S A A B 4 TR B M, GOk A
LrEMKE 2 MR A SR REUE « & 1F LS HA RN RREAR A 1 13 AR e i st . AR GUR AR A S 7l AT TR &
KICRRFAIT 28, RN B A R AR, RS, SRR, SKETFR. Bz g Mk Rmiat, ERIRe 2185 A i E
IRy R NENEZ7 S NS

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project baseline research for the project

site; ii) Project planning and design; iii) Project implementation and iv) Project monitoring and evaluation)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)
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9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs of women, youth
and disable, and how this project will enhance their capacities and empower them to bring benefits to this project) . H4E. BREALKS
5 (#RW B TR M. FE. REALKERMNFTER, DA B BITRIMBAINEE ST, SMmIT8R, PASIE HREAL)
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10. Major risk factors and approaches for solution/avoidance: £ K X% B 3= R AR R /B R H T

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would
there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk. A4 35 H 5k
Jit 3o 2 IR S o A A R MM (B, 3 1 XSG PR 3 8 P S DR 2 A A8 TR 2 o AE 35T H U 1) 2 HH BATART R ARl ) RIS R 2R 2 SR 1)
T, U 17T S0 B AR R I A RS T




Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention
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11. Sustainability of Project Results: T H BRI 7] 44

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used
up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.

TEBEIRAE T H SERHT, St AT H 25 AR RS D2 DU DR /NEURE R0 H BB e ST sE R A, T H IR RERFERR 2 4E . JTH H
THHEMAZITRT BRI 5T M58 )5 3 BE 2 5 IR MfFIL, B ORI H IR H S R R, PR AP . BB,
NG U AR L7 T LR

FET A T A TR 22 AR BRIR IR /N A v ) o R0 A S0, RIS 18 A DX AR S X R A X0 H AL S 3
ML JUJ7 T ORI H A3 25N

RWE&TTTH:

1. EWEEEERLE S NEBOL “REFRFAAX LS, B33, BARIE U ENAR 5-10%H M4 X A4, fRIE
—HAREEN.




2. HHELRIE 3-5 4 IE R R 8 SCRF HIAL IXREE AT 10 J3 T XA PR BT 2

3. SRTINES A B E R @AM . E R ENEES, A R R RAEU.

ANRTTH:

1. B E SR RIS E ML, T H 45 5 RE RRE R

2. B TR A RE A R

3. Ja WIS B S — A5 R L S5, FT3E R At P g e e, AR IX SR A BT 2 ol b 01, (R AR AR N aEER] 2 AL

A

B T8 -

1. BB PAZSRMAM MRS, RECKRARAE. BRAK. BREHE, B IR

2. WA IRYE A SRS SUE, BEBEAES. b3 Al S PRI AR B C 5T A A AR (R DN R B i AL s SRR e br 4
AV

3. BRI THRT, SRR EAREFHALZ 2ESE 2 NS Raill. &k, 8. .




12. Project Budget: 7l H #iEL

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses
beyond these categories, please adjust this table accordingly and specify. HR & SEPr 75 BIH S Hids . iR Le2R % a A e, S5 AE,
N RA DU SRR 2, T IR IR I

Category of Expense Expected Grant request Co-financing sources
eS| expenditure from UNDP EER SRR
?ﬁﬂ‘iﬁ M UNDP Community Proponent Government Others
WHRE | gx BRI BRI 3tfh
Cash In-kind Cash In-kind Cash In-kind Cash In-kind
M e | We | e 4 EW4E | I 4

1. Budget for activities I HI&ZIHE (2 90%)
Manpower/labor A\ T./%5 71 ¥ 260000 ¥ 90000 ¥ 150000 | ¥ 20000
Training/Seminar/ ¥ 102000 ¥ 32000 ¥ 50000 ¥20000
Workshops, etc.
/i 22 /T 2
Contracts 7385 A ¥ 50000 ¥ 50000
Equipment/Furniture ¥ %% ¥ 130000 ¥ 90000 ¥ 20000 ¥ 20000
Others | Travel/lodging/meal | ¥ 60000 ¥ 30000 ¥ 30000
oAt | szl B

Outreach and ¥ 30000 ¥ 20000 ¥ 10000

knowledge

management

EARFERE B
Miscellaneous 3% ¥ 18000 ¥ 8000 ¥ 10000
Subtotal /Mt (1) ¥ 650000 ¥ 270000 ¥ 50000 ¥ 20000 ¥ 270000 ¥ 20000 ¥ 20000
2. Admin budget FTEIEIETE (< 10%)
LINAIE I NRE N ¥30000 ¥15000 ¥ 15000
WIMIAT LA o) ¥ 30000 ¥ 15000 ¥ 15000
Subtotal /Mt (2) ¥ 60000
Total (1) + (2) &1t ¥ 710000 ¥ 300000 ¥ 50000 ¥ 20000 ¥ 300000 | ¥20000 ¥ 20000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. y¥: WRAIREFERBEMY 7T, HHEM

Mt E VRGN 53R




Projected expenditures under UNDP fund per tranche during project cycle T B R NS LE XA WREFHIZH ASHERS)

Expenditure Category 37 4385 tranche 1, [local tranche 2, tranche 3, [local Total, [local % Total of UNDP fund
currency] [local currency] | currency] currency] HUNDPRE & S TE
F1%E F2%E $3%E it B %
(EH{EUNDPH (FH{EUNDPH | (EHTEUNDPHE (AR
£ HAKI50%, & RBHA0%, | EEBHI10% A
ANEH)D ANEH)D B
Manpower/labor A\ T./55 77 45000 36000 9000 90000 30%
Training/Seminar/ Workshops, etc. 12800 3200 32000 11%
/TR [ 5% 16000
Contracts 715 [F
Equipment/Furniture i #% 45000 36000 9000 90000 30%
Others | Travel/lodging/meal 15000 12000 3000 30000 10%
HAn | ZEEE
Outreach and knowledge 10000 8000 2000 20000 6.5%
management A& FI R B
Miscellaneous %% %% 4000 3200 800 8000 2.5%
Administrative cost 17T HUE HH 15000 12000 3000 30000 10%
Total &1t 150000 120000 30000 300000 100%




