i H 2@ FF#& Project Proposal Form
Project Title:

Project start and end date (not exceeding 2 years):

WEHEIEAY (At 2 &) : 2023 4E 12 H-2025 4E 12 H 31

Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :
HiA: M UNDP GEF /MM H BN &S (NRT, AMELHE 5 1XE4E)  364.950.00 &

2. Co—financing (local currency) and partnership:

ERE (ARM) FKEXRR

Donor/local partner In cash L& Inkind IEHRE
W14 Sk A

o KRBT T B R K P S B 150,000.00
BLTT R A USRI S R A PR A 30,000.00

3. Total project cost (local currency) : JiH B2% (AERM) :544.950.00 JG




Project Characters 3 H 434

Geographic area (Tick one)

WHERXE (FRAS R WTETITA)

Project theory (Tick one)
HiHEE (fT4)

Social inclusive (Tick one)

BH M SERE (T4H)

X Guangdong > | Costal and marine ecosystem, marine > | Women-led project
TR species conservation and sustainable use LT H
TR S RS IR 2
PR PRAP AL AT R 1]
[ Guangxi ' | Sustainable small-scale fishery [ Project strengthening women’ s leadership
i) CIESESi0RNEv R4 and empowering women’ s participation in
marine conservation
R A AR R ) B ) A RE
LS SRR H
L] | Hainan > | Land-based and marine pollution control X Project enhancing community governance
53] b7 v i YR 75 G RN 75 G capacity and improving community
livelihood
R A IR BERE A5 e L X AR TR I
H
L) | Others L] | NGO capacity building and Networking on X Project engaging ethnic minority, youth and
HE marine issues people with disabilities

A RGBT R 2 L R RE T BB
WA 285 5

DRICHR. A A LS5 TIH




About the Applicant: ]

Name of Organization HHZFRS FRIGHEIIS

Organization Registration No. Hl#4E—#1 &5 A AAS: 514400000567530794
Date of Founding /&3Z H3#: 2012 4F 10 H 9 H

Number of members HUH AL SHRAGI_11__4%, HPAR 2.4,
Person in Charge fi5tA: BRAT

ank information: 8475 8. AT EEE
44001430407059002668 I 144 Fik )~ Axif i Hirsx
Coordinator KR A: BRR Z

Address Huht: J"INTIGBRX B AR B, 547 5 9 #%
Phone Hiif: 15889979577

Fax f& H.:

E-Mail B3 F{548: 27133394@qq.com

Organization Website ML M 4: www.gdhyxh.org

AT ARATH P AT IEAZ S 5810056358303 1Kk-5

X

References (two people from other organization who know your organization well)

RN CR B HA . SEAMAETET TR 2 AHEREN)

e Name M4 FEi Title BRF _TiH MM  organization M4 SEE Foundation telephone
1% 13810496820 email M wangjing@see.org.cn



mailto:邮箱wangjing@see.org.cn

o Name ¥4 RS Title BS54 ] B organization MU I MBS &

telephone HiiE 19896503543 email HB4H_yangsongying@mcf.org.cn

Brief history of organization (including Number of projects implemented) HUMRITHZERE (AFEEHETEHEE) -

IR S AL T 2012 4F 10 A, BE) AERBUTHHESSI AL SHA, RSB TP ERIEENGE . =270 Kl
FEVRIRPR R AT, SRy e R B BB | SR 17 . (e R PR 28 0T i o i A Ji DA S LA 5l 55 B B 4 AR AL S 2P 5 R
A, BAENEEAIMRATAEE At 242, thaaE R, ERER. B TR WEAEY . REUKEYH
WA SR 2, P& RES R, BN R RBPEA S E N IR A7 25 3R 192 A4,

her e RS AEBEAFERR LA, REIRHESHSMILS, BTSSR Z AR, RS S
W S R R, R R R E R RS, (et < 5618, HRBHERINEART, N ARLH WA ERE
SEFH Ui CPIADEEE L, AR A R AT A AR S .

e B E NN L KIE, TRENIAE LK 600 RN, FrlE L s LRSS, W R, WERHER. HE
Y. WEEEHTRETR . A SRS,

B ZARRIR MR B H T 30 4y, HRZHCh TR, BV . k2 BRIV A8 A KRB 2 1 5 H .
Relevant experience of organization HUMFERT HE T H SR A HH X 2 5

TR AR S R G AR A L TR, i R X LB B R B A ) RIS EE T EZ —, =4k
IR AR T (BRI O BRI R @O R ) - (I OR Y DX POk X TR A R RE P ) - (A AR
Yorde. BRI EEREEIIEEY © (TAREEE B AR KRR MRS S ) . (AR Z RS VEIK R X
RY (U HRILITHEAEKRES R KR AL XA R Y S0IH, LR T 3450 H Ui H 24255,

5 A CRA DX A O R R RE 152 TH) M () ARBIEM Z RS EKERR) (AL T R RRRE 9 H
IRORYT X NS i R E X ECRD) S HH P, A SAEMIEUFRSIS T T AR ) |, B s, T




FERREXIEDE,  AEROHR S AR TEhi TR, S AR AR, k. B2 20 R EE R U N B R 5 2l
TR, XA TR ORI B AW AR SR TR, 2GR Az 07 LR S 50033l FH4i o Y Hp s (o RA
pel, FTERFEIRITLRE (N=P0E) |, BUEMER. MHRARNIFE PRSI (e BRI VRS i) 2.

FEHDRY I, ARFORRER LIV, HATR AR PR E SRR SRS, X =AF —EAE T EIK R Ao
FE e F e K E ST T 5 1T BA S AR Ko 2 T 2L I AT ARG 45 5 R AE I T2 T TS SO S DRAP I s se it S AT

Bz, WA SAELXKItEMERPHEERR, AT PEA AP bRk B2 Im i B\ €k 528, FH
A LR S R TERE M B A TR S8

Project staff (please indicate names and roles in this project including project team members and financial staff)
BHBA (BUAS5RTEKA RS . M RFEAT R HER 5T A E AR AT 5 A R)
BT, ORISR Lotk B H B 5T
WIARE, TR BB Lot W55 s
BRRZ, TR R PRE E R ik 0 H s S 5T N A TEE P
ATTE MM PR IAE, PRI R SR TRHR RS K XS 5 AR R S R BT 4
TRIGAR, AR 2 RS B EERRI R vk T H 128
TATTIRMTAYLeHE, 2R e W e 1 AT B A A S B LA AL XL EAT PRER A BT SRR L HEAN I A% 50
HER, TR IR, B, BH ORI s
S fit PRI BOR SRS S HRE WG Sh R B AR L, BT it W T RN s I AN 2 b T ie
XRSYE, LT R WS IR AL A A PR A, Lott, P B e s sh AT 5T A SR ALEr A TEL TG Zh3a 3 Sl N S0 Hy
FEALR, 2ok, RN S fEbig 3 RN AEbis s N B S0 Fy




e, T EK RO e R T S BT RIB s b1, B, TH s P Sk A

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) , geographical details and living conditions
of target population, with relevant maps attached)

B EMAD: (REHATHGWAE, 24, BBEERMEmARERRE, 55—k B9 H A+ ER ACE )
YN B LT AR BRI AT AT &K, AUREAREEE, VIRENE, A, AR, 2 R f i i
—AEE, MHAFRZA HHNZE” . NS AR AR ALL 20 © 517 457 -20 ° 56’ 457 , ARZ 110° 33 10" -110 ° 38’
35", EUSAVPIRYY 9km. MILKZY 9km, HIARYY 56 VI AH, B IA 108 NEARE, FAEAD 4 TRAN, ZAFEE
iP5 K FRIEAAO AR SE TAE. AT i XA e B0, S 2 — A iR B AT IR 5y, 2P E S —K
Kl

No. of households: —_____ No. of population: —_________ __Ethnic/Religious representation
WHREZLPF: 13517 & WHBAE: 4 50,000 A Wi H SRR %

Annual average income/person:

WHSEANEWRA: 2 14000RMB
No. of participating Male No. of participating Female - No. of participating children

S5MERBMAZ: 300 AR S5THKNZEAR: 4 500 AK S 55 HKLEAE: 4 500 Ak

No. of participating households:




S E M RKESE: 500

e Introduction: FHENH

e Baseline assessment of relevant environmental and socio—economic conditions (The baseline assessment is essential so that changes and
impact brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in
the area, both ongoing and planned, by local, national, and international organizations.)
MR SETPRANBELEE  (BAGRIEE2UATTN, He T IFE i S B B R i e i
Wi, A, S E PR 2 G 2 AR T R I R St i H R S A AR, )

wAEHIBK EEATAE 4.85 (CHFEZA, BERRMEIREE, SRS “Wendy” o IR EBrmE e 4 —-=
4, dre. BREE. SEiE. HArERER B Ao T R R, PEERER R, AR
SO AP E, ISR i ) 21800 )z AL MG N FE R . AR 20 THED 80 AFARDAS P g
Hh 2 B R R, JTHAE AR BT VR 22 1Y e B AL ] DL [ i 10 AR T A ILERIE,  MT_ER T ONAY [ B Ll
feil, e BTIRE AL S . A E 2 R AT R R W SR I8, 5 4 T AR A T GBS AR B, A
REHERL. A MR,

RN 5 LT T AR B L AR R 2 40 ~BAL, 1N Egti it X, B EA—F N D& T AT ARS8 iR
B2, XL [ G BERT A N 5 M B i B S s W) A B B BRSO . RN B R Rk A AR iR AR [ R PR
K. EURKILIKSE 2 2MIEHE Y, Xy i Egaril . ARk, A a5 milh, R m i Wiy
SO A P EE SO, RS P M AR VAT R 1 B e A St A I ) R i SRR v ek RS Bl R e e ) _E
b, NRE SRR IR, R H KA, (B TERR Y 5 5 8 2 5 05 i AR S e v ) i A i b T s R




[ ARIEAI DS, BATA I L R AR R, S KRR IR, RIEfeR AR B MK Z80e 12
KEAT /N, DA B ARt . DARKIN B PUSA A B, Risiey 100 2255, JUrpoiss B 17—k A b, B
—AMREL 20 SKIMAK (BIKMAKZ 05 T3%) , BHPAERFMAHE 600 T3 MHAMEHMAT, FFEE2MmE 1-2 K
W (BRI 2 30-40 T-38) . #MEEAFEARL 6 DARKIE, f4FR4 4-5 MRIPEFEEM . R i s A i
WRIXE. OYAAIRAR, SRt i w0 257 A e e MIie B, AT 850 IR RS I, R AR N AR 2 A i R i A A7
Jr. Ay b BRI FEA R, OISR AR R T R A v EOR L.

FURTARIH 8 350 & 1] R R, (B D RO s, [ 2 A73h,  fian:  BISXReIlaL+t: 2019 ik o4
BEZRE CRAWRTE) | BATEHFTER AL RO LB TFRIGFECR . i, BT S A aiihgh, Skt XL T
RSP IRg E AR, Wl LEE DRI K & MR ROR, i Ak X Lz o me ) LEE B e il KR

e Main problems and needs FZ EEMFR
TR W B OO, M S B R IR AL T s YRR 2, B BEAL AT AL A DX R R )
fRAPr 2RSS A ARSI Ss, #EXILER A E G R WIS R RS Hashh,

o HESL SR FFHAM IO SE AL, AT I [T
o IHHT R IEEERIR .
o FEMR. JLEKAFEVFEMHEER, g,




o s pEERTE AT

 Rationale /Solutions H7=FI/fRHY T

ATH s A HE . B U AI A BT ] St I I (RIS T H 300 18] A B3 0 )T v I 1) AR S ke 7 VR AR
T, AT — SRS M ORI 43 S AT A E X LB AR . i T 2 M s D A ) B R AP R B, O RRS
FRALK N AR 5, EdE 2 3 AT RS V) A RN A S R G R, Y o T B AN IR A, T RE R 425 4y
MELAEE, NEEFH SNSRI KR TAET N RSe A, JEdbBr A ORI SRR B S 2 F i W [ il
AL LI T U FE BRI 2 I FE M ) o3 2R IS, b Feve ) [m] B Rl s b 2, OBl i S AR L

e Anticipated results/outcomes i B3R

1, R F U PR AT F) 4 DA —y 10000 571 57 i 1 TR AFF 4R 4
SR ST — S Fve I [ AR 43 S BAEL
JEFE R A 1 W, R AR T S A R R AR SOAMRAR 300 173
SEREIR LB, SR TR S PSR, BRAPA T, AT LA AR AR IR IR 10 37,
B ARZ) 300 N, MUAEZY 200 4> FEE;
SE ST A RAL KBRS, IR0 . o AR I A TIERE 4 3, W2y 1000 A
(RLE) BT R BT SR A K B BRI B, 7 e SO s .

L

I




Please check one or more boxes as appropriate

THAEJTHE NI — B AN E AT (Al sk w1 2ik)

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of threatened
ecosystems and species in important coastal/ marine ecosystem FE EERIBREWHEBHESRE, RIPFATRENAZBMHAESRS
FPIFPEAL KSR A W) 2 R A I SE P A AR B

[] ha. of various MPA under improved management effectiveness /{5 ZIH JA* 14 FIHE R BB AT KA (2 80)

X ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ il &3 H XA M) ZAEPER RIRGSC R, 58] -1
WEENTE L (PRIIXRASY, Ak IXORg) RyTAR (2 5i)

[ Direct project beneficiaries disaggregated by gender (individual people)/ 7P FE 11 EH: 0 H 22 25 A%L

[] Indirect project beneficiaries disaggregated by gender (individual people)/Z>- P A G¢ T H [R1#:50 H 57 55 A\ 4L

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for fisheries
management/ AJ FFEERYSCERIR S T/ VRNV A=) . R EEMATT, N LER B E B REE

| Jha. of seascapes under sustainable fisheries management/J & W] $5 22 Il & BRI R SO AR (A

I number of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/>A /Nl
A HRESE AR PRI B AR BT S A BRI R R

| Direct project beneficiaries disaggregated by gender (individual people)/ 4314 3G v B B2 00 H 5238 A%

(] Indirect project beneficiaries disaggregated by gender (individual people)/Z1EM G v AR50 H 5275 ANEX




3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/Fti {5 YA 72 W /> 5
g R IR B Ry

X1 kg of solid waste, sewage to/in the seas directly avoided H #Z#E S0 HEE WA A K S RTE /K ERE  (2T)

> Direct project beneficiaries disaggregated by gender (individual people)/ 4314 3G v B B30 H 5235 A%

> Indirect project beneficiaries disaggregated by gender (individual people)/Z4H Gt 1 a2 00 H 527 A%

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/#t: X Fitt £ 2H 2R
BERBIMNER, WA S AR N E

X number of direct NGO beneficiaries/ B %2 i i fh 2> 2H 21550

(] number of Indirect NGO beneficiaries/ [ 3 fi 41 25 21 4 45

> Direct project beneficiaries disaggregated by gender (individual people)/ 4314 3G v B B2 00 H 5238 A%

| Indirect project beneficiaries disaggregated by gender (individual people)/Z4 518 11 1E] 2250 H 5728 A%




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project

has ended? What will people do differently after participating in the project from what they do now?)
WEHMREER URTTAEER: XA EBERZMFA? BHERERAEMFTAARFA? 250 HBAMNSA T A2BRRERR KB
A7 )

{1
B
m
o
=
;-s,
7
&=
i
s
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Il

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait
for cash transfer from UNDP/GEF SGP.

H: EBRITHBESIN, FE R B ARAA S XN RE AR, SERFSERER. —SESIFALRER KRR
BESFFRE, Rib% UNDP/GEF SGP KV ZRBIARETT AREAT.




Proposed activities to achieve the objectives Anticipated results Indicators
IR R E AR BT 2l B R BrEER (RAINE 3 | 4
AP AR TR IR 1 A
A, SRR )
Activity 1.5 F i ¥ [l i = 52 40 [l i LRt SENIEAE RS 1. ARG G

L1 BT H%E, BEHEPHRS, SO | o VR, S M K S BRI R R 5600 2~ WA &

SERTAT A S ) [ e K B A ) A L ﬁﬁ?éiiﬁg%gﬁﬁﬁﬁﬁggﬁ TR, B
- 8 £ VAR R AT LR -
1.2 ﬂzliimﬁﬂbmzjj}iimﬁ)ﬁﬁ%fﬁﬁfﬁiﬁﬁIy\, %E"JI{’E%@E*/]‘%E@%% 500 {53 L/{J:
g — {5y SR
Ay R0k =2 TAE, BB i s, or e o M P 7 3R . S A 2. #y 10000 “FPAER
AR, W0H 7 AR B AR M de (v R AY A TR

I, e AT S P B
AW, AR AE PR EORE TR 32K, 722K )5 oo SN 3.

4. Dbl R KA B R R IR IR T
B AR i (R B, DA [
HARGE— IR I -5 BRI R
Ry, AL EIEE RS > 4%

T — S 5 1 1) [ i
FHBME, #7551 2
W, &% 15 N, IFH
A4~ H %37 1000 Jo4

IR, PRI ST R [ S AR REIEE 2 Ik
FEREAZ, a2 A% 0 B AL LA F 3
BAATL

1.3 J ey STt AR AR 2 —, A E

f& T-shirt FIEAEIFREE

PN GABRH, 1EM R
T R B S BRSO .
PINBh -4 -3 BRI (]
WAL e A ol Jon T
T-shirt MIFREE 300
£ HER I GURE I
7= N R 500




N, HrEAE R b
&

TE PG IR AL 7 5716 I
[ 7 [ R, %
w1 WAL (F AR
VUSRI AR A TR 4 i
MM, PR 2
SRS 25%) 5

Activity 2. DAZE DRI (00 R AL X 3L 7

2.1 FEIXJ LREAL DA% Ry B e P PR

2.2 W RE Z IR

2.3 KR (W% RASIEH) WERESS), CRE
WA R SRR R R 2 AR E L CRIERSIRDL . %
SR, T Sl L 2 A

e v il 2 S RO R TR, S
U 0 2 P R v R Y AR A
A, G A X A SR,
AV AL X ATHREE K R R
ARFFE TR

AT )4 X L3 TR
SERL 10 AIRER.
LR R THESC 2
fm, VLT BEORE
B 1 4%, fedli
5000 VA L.

. LB 4 SRR

HEH 8 iR MEG 2l

- IHMESE SRR 1

fih«

o1 RS R R

AL ML




TSR

Activity3 #EH 5P R PRI H AE rh A2 OR3P 307 T R FR 3K 72 RIS SO i
TERRIN S 260 2= . TR TR BT R R, B AR R BRI I H e
FRAGVR A M) FE LR A AR B T RIS SC J32 -8 A [ A A B TR L A AR PR
P AN ).
5. Project Workplan and Monitoring Schedule TAEHR A
Project Number: Project Name i H #%5: |~ ARABILTH M H4E X 250K 701 M B & &5 50 H

Name of Grant Recipient 32BN AFR:) ARIGEHE IS

Brief Description of General Objective of Project:

] BRI H SR H

FTREDELAR YN & 25700 0 [ A 5 s DR R IX, D PR S I &, (B e 0 ] 21 ] B A MR R B A P 2, AR el & 1 1R
Leliis A et AL SRR, Bt 2 it R AT

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small-scale fishery, | Project Start and End Dates:
land-based and marine pollution control etc.) %4 5 AR . Bl V& FGIEATEFE S Yy Tji HE 1k H A GE RS2 H):
2023 4 12 H-2025 4 12 A 31 H

Brief Description of Specific Objective #1: R ZULHIAFE HIR 1 (IES%E 3 19 4 M2, WEMKHER) -




PRI TR R, T ) ] 2 ] A M R R AR A 2, R i R AT

List the activities necessary to fulfill this objective. Indicate who is
responsible for each activity and an indicator for each outcome.
SIS Bad B R s 5 3l RIS S 5T KAd sl
AR

Duration of Activity in Months (or Quarters)

BRI R ($% H 803 %)

Activity {53l Responsible Party | Indicator #5#% 2024 | 2024 % | 2024 2024 | 2025 &5 | 2025 % | 2025 | 2025
PR IR | s B— | 2FBE | B=F | FEN | —FE | O FFE B= | HUE
T 5 TR =
L1 Wit #8 | JTARBEDS Bt 1 hms, VAR RV Vv vV
iR FWFE RS 500
A LR 1 1
T 7 DA EAITRBTR
&
1.2 Wtb—3Zm | AR S 1 32 R oR) A vV vV vV vV Vv vV

e R IS 9 W AN 2 30
W BAH J - A [ g )

HUIPE, B 15
A.




13 B MM BT
W,
i

|V RUEEESY e

ISRy R R 1
M, 3 FH A R
JEAPRHRI L) T-

shirt FIFREE 300
=

Brief Description of Specific Objective #2: R ZULEHFFE HiRr 2 (IHS%HE 3 19 4 2, wEMKHER) -
PSS FAL K AR ORY Dy i, SRR 5 2 R W LAY e B VR B, 3 24t s ISRV 2 TR PR ORI R, T e AR 5 P
Frt | A4S S AR i R AL X

Activity 1#3)) Responsible Party | Indicator 547 2024 | 2024 55 | 2024 2024 | 2025 55 | 2025 5 | 2025 | 2025
AP ERARRIE | Ty B | ZRE | B=EF (BN | —FE | SFE | B2 | BuE
# B i3 T |
2. L AERJLEAE | &L AR 10 5k |V |V V VooV V V V
iE 0 &R R A

WS 2 s, HIE

2N BRI DU

1 4%, &k

5000 VAL,
2.2 WRAREIEZ) | ALY AR 2 5 vV vV V V




2.3 {E G 3h LRI HETFRE 4 37, VoV V VoV V vV vV
T ETE Sl R
1 f. WG 1 By
R 7 R,
P IR F i
H.OMBL M.
T T4
#i.
Brief Description of Specific Objective #2: i #UiIRHE Hir 3 (IS%3K 3 Y 4 A7 th, BEMKXHER) -
I A B MR R U R R A, R R R TR SR PR R
Activity Responsible Party | Indicator 2024 | 2024 5 | 2024 | 2024 | 2025 5 | 2025 5 | 2025 | 2025
LA S R A B— | FE | BEF B | R | FE | B | BIE
B ;3 B B | B
3.1 ghE MR | PEUKREERE | RHIHE SO VoV vV VoV vV vV vV
R FAEK =W T

Indicate persons responsible for monitoring and progress reports:

PERA T BT H BRI R A A

Monitoring and evaluation / Reporting Frequency

M MR AR




Monitoring and RRZ vV vV vV vV
Record-Keeping B FIFERY

Progress Reports 1% MR 2 vV vV Vv vV

IR T ARSI B W EEE R TER. B Amu AR EIAMHE BARRiEs)., WRNESE LESE 10 WRPEISINAS,
N5 Z &% —%, This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals &8 24 #b A\ 2 TR

L PEFEita MRl BE AR AT T3l T DAZR 00t R R e el L2, S N A= T

2. 8] AN RF I A IR IR, BEXT T TR, SORGIEZREE, WIS 5B R A R AR R ok, R
SRR o 2 e AL A A

SUFFAIIGZ, LIRS, KL FRR @ SCHE AN SO S T DA B 5 SCRI = B BI04, s RAB AT A 32 2.

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)

FRMX S 58T (A XA R B TS 5.5 E RFRIFSOT, @THRILHE, @HH R EMITM)




1, BT A AP AR SR SRR B AR R, RS A RA OO AT AR TARA SR SRS, By
FETT . R EL A 0T LG ) TAERBER A 2%

2, [RIFE ST S R [ SORI SR B i e, R e 2 A Ze A B BT TR 5 R AL Ry, AHSRAIRIEE, AU Ky 2 i
R, AR IR T GRS FEA RE A 3T

3, prEtRE LA, XPLEAAL T PR/ NI RTCIREE, TSR TR ARG IR, S S R R R
At ILERZIAEE S AfE, REGaRmaE), FISHERKEREPAR G0, AR R ELESRI . il Xl

FREER R,

4, GG HSEE Y H 2RI IR R IR S 3, 1R ROR B2 53X LE QR T sk, SR THE X i R 4 L
MEDIRPARIRI R 0N, 0 HAE R SRR T 0 A2 Jm DA A B 2O, 1 nT 22T A AR S IR Al ANk A

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)
FREHE (HRWATRIIRE, 2ZRUEREESY H S ESIMAR, 20, HAELER)
ZIH ) AREFESEE T REN TR P EK BRI B i K = mE e T S ey S W5 R St & R A IR A R SR, )

RFFEMRLRIELR 600 24, WRIFFEMXISNTK: thEEECTA EENEERSFEARLR, W5H TR RS R
ki 20 A, WA T AR E RS, TR REER S B K DR I R A, INEC v X 2 R




HWEEE ., PRI S3EE, WIEMAESTRERA . N T8, Wi e AmEtt, SR ARERPER, Hnaxz5
e, Fresh@r 2w ORI X, A SE I AR R . 2200 F SR B B Bt SR T e S AR n Bl e, i
W7 RS SO R A PRI BLE, RS SCEISEE T oe e MBS . JET T A DS B SC AL A A B 22 i id 4127
WRATEH A, W20 A FF SRS, AT R H 200y, I s i [ TR A SZ i Bl T R 22 i A S B, Pl
S E AR GEIR G PR

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this
project) L. FE. BEAL. EERMNSE @ERTEMMAEELH. F4. BEAL. FERWERMFTR, AKX H RFaf
RIATRIRE ST, A, AT HF kL)

ALH W FEATARBMITAZ Lctk:, S LEm e g s, At RILENSEGRE S, HEREERER T 4 XA X F 2

SHFERRATED, BRI X N ARy, et s el Rk i DAY A A A S R GE R R d e T e A AR AR
W BB IR A I, AL B IZ A DA R o B P A M AR A ORI R

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would
there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk f£r[351 H 5
A A A AR S AR R ERN JE) . X 2 IR PR 38 A 96 N AR IR BRI AN R 28 . FE0T 30 ) 2 HH BT Ar) vl ARG KU PR R 7 iy
FRTE, 37 ] 2 D A e ik S KU Y D73




Risk factors/ problems XU P 2 /] &5 Approaches for solution/prevention FEYL/EEG KIS ¥
1) . FEHE X A AR B AR D5IASMEEE S, A s & EE B, R T —E kb
k.
9) . WA A SR B 2 BCEAROAE M EHEAEL, B MG A REALE.
11. Sustainability of Project Results: A !

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been disbursed,
the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used up after 3
years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and address
them accordingly.

TR E T H SERRT, S AN H S5 AR RIS 22 DA B VBRI H 58 B S e s, T RS A RERFSER B A, I

F i oz i A H St M58 3 AFRE 6 AFJERINE DL, IR PRI H MR 4ERE I H SEma R 2, HAH R A AT .
(EABEE. AR, YRR LI E L)

1, AR it I (SO RS €2 P BA T AR [ e Il i s, B I s

2, SHEDKREEGE B R K O TS KRBT A E R AR, X MO S BT SR SETR A




12. Project Budget: T H Fi &

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses
beyond these categories, please adjust this table accordingly and specify M5 b F5 BHHE R . AR e Ba FIHRER:, ESEANH,
WA B DA R AIAED,, TR A% I RR A LA

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥: WFR I RIEEFERENY e, & HEMH
AN ITSE.

Category of Expense Expected Grant request Co-financing sources
A expenditure from UNDP ELERERIE
Wit M UNDP Hi T Community Proponent Government Others
WRE | MK LAY BRI ot
Cash | In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
M4 | A | Be | EEle | Be | JEEAe | e e 4

1. Budget for activities T HIGaITE (= 90%)
Manpower/labor A L./57 /] 160000 72000
Training/Seminar/ Workshops etc. | 106950 82950 30000
e S W%
Contracts 415 ] 0 0 150000
Equipment/Furniture 45 12000 12000
Others | Travel/lodging/meal 127600 59600
Htt | BT

Outreach and 104000 104000

knowledge management

HAG TR T
Subtotal /Mt (1) 510550 330550 180000
2. Admin budget fTHEEME (< 10%)
FTBUN A K203 3 | 30800 30800
Bk 1% 3600 3600
Subtotal /Mt (2) 34400 34400
Total (1) + (2) &t 544950 364950 180000




Projected expenditures under UNDP fund per annum during project cycle Wi H FEI#HiN#4ER UNDP BREHTHE XH ASEHERS)

Expenditure Category 3% Hi 25 Year 1 [local Year 2 [local Year 3[local | Total [local | US$ (please | % Total of
currency] currency] currency] currency] leave for NC | UNDP fund
FUE (AR | F28 (AR | B3FE (AR | &it final 5 UNDP¥&
M) M) m) (@ (ANBETM) | calculation) | &EWME
) XL (FE | %
z=, HER
iR RFEAL
HH)
Manpower/labor A T./55 17 32000 40000 72000 19.73%
Training/Seminar/ Workshops etc. 49400 33550 82950 99.73%
SATHE S T &%
Contracts 4 £5 1A 0 0 0 0.00%
Equipment/Furniture &£ 12000 0 12000 3.29%
Others | Travel/lodging/meal 28300 31300 59600
- o . 16.33%
HAth | s
Outreach and knowledge 44000 60000 104000 98 50%
management ‘EAZ I HH
Administrative cost 7B PRI 37 20 000 14400 34400 9.43%
Total &1t 185700 179250 364950 100.00%




