Ui H #3574 Project Proposal Form
Project Title:
b} k. BRI A2 O3 SEE
Project start and end date (not exceeding 2 years):
FEEILEH (Rt 248) . 20234 12 4-20244 12 31 H
Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :
W&: M UNDP GEF/MIEEHEHZ%E (ARM, AESSFE 55%E) - 364,950 JT
2. Co-financing (local currency) and partnership:

EERE (ARTM) MkHEXRR

Donor/local partner In cash 3 & In kind 3EFI &
H BT T7 A Rk R
IHMES 2 (MCF) 862,900 13,450

3. Total project cost (local currency) : HiH B £4%H (ARM) : 1,241,300 ¢




Project Characters i H 51t

Geographic area (Tick one)

WX, (AL R TET

Project theory (Tick one)
WHEE ($T4)

Social inclusive (Tick one)

B HE AN (T4H)

117)
X Guangdong > | Costal and marine ecosystem, >4 | Women-led project
IR marine species conservation and eSS H
sustainable use
) Z AR PRI AT 224
L] Guangxi ||| Sustainable small-scale fishery L] Project strengthening women’ s
JUE ATRESE/INEL . leadership and empowering
women’ s participation in marine
conservation
G LA DR R A 5
FARE 2 142 5 e R i i H
|_J| Hainan ||| Land-based and marine pollution L] Project enhancing community
Egea] control governance capacity and improving
By v it Y575 G AT 5 community livelihood




HesE AL DA B RE ) AR E AL X AR
RIS
]| Others 1| NGO capacity building and L] Project engaging ethnic minority,
HE Networking on marine issues youth and people with disabilities
A RIFHEBUEI A~ H R e PHRE. 4. ZEALSS
T TRERT ) 245 T 1t ()35 H

About the Applicant: FH{FHLA E 1

Name of Organization Y& #R: G T MARBRRIPE S S
Organization Registration No. Y% — &5 FAH:

Date of Founding f,57. H #i:

Number of members P AS: ©HAGI__43___ %, HEAAG___0___%4.

Person in Charge ik \: BXE&E

Bank information:4R47{5 8: JFH17_ AP ARATIE P AT UEAZ
5840068511203 k'3 755919086410701 i F 44 FR_ERII T 4L MM B Ryt e o
Coordinator Bt & A 383

Address i) ZRE BRI TR H XABIREE -5 50 B L AR F LR AR AR A o B A AL




Phone Hif: 13538090578
Fax {6 H:-
E-Mail B F{545: xickaigi@mcf.org.cn
Organization Website H1#4J®}: https://www.mcf.org.cn
References (two people from other organization who know your organization well)
HEN Ok B HAH . SHFYUEFTES TR 2 AHEFA)
1. Name 4 _#fiZ=__ Title BR%_fHEK_  organization Yy __FEIH B R ARKHARETH.L___ telephone
B i __13825184209_ email Hif4H _yun.lai@hinature.org_

2. Name &4 BKEIE Title Bl%_ RIS K organization ¥l.fg _IFII W th& telephone Hiif
18902462323 email Hf$E 496107421@qg.com

Brief history of organization (including Number of projects implemented) HIMFRIEHE (AIEFEHET E K%K
B) :

MM E S S (MCF) 2P EE R REZENIRAZESS, BT RIPEBEHED Z N, BT 0S
HSWBARREENX. HACE3h “SPPRIINE” © REIBERYT . CEENE B =M I

2012 4E 7 H, BE&amblhizg SEE AEShe . MEA ML KA LRI BB RE LR, FA. DR
ARG S K (BIRHEFR) 5 BTy, ORI IMETRT . BREDMIIE R B, FOUEEMEHEE K, XIPAH




EPATRIS K,
JES NS, AEAR
flidy: FURIEHORYT, 1L N SWRHESA FmA AR, NN T—

o JESHIAWLRIEMAE R, fRTHEMLI B 2L
o JESQIEEHEF PO, EREASIED
o B2 R A BRI PR

Relevant experience of organization HLF7E T B35 Wi H sk i #H < 256

1. ZERMRPRAP R RIS

2015 4F, SCHFHIRBHOIE IR (F EERELMHEY R RRANRS) . ENER MR Rt 7
I

2017 4, HHEASFERAMMES LN E R LR RB G, LFEHESNZ MRS R G SR 3,
FPEEsCry “EEZIMMERIHY & | “HEESFARAMMES T ZRRFR" FL AR HIT,

2020 4, SRS, BTEGRILFEN T (PRI SR BIEOITMR L) PR T P E L
PARORI SRR PR NI R, SR T — RSN AT A SR, O h 2D AR A S R G S 7 R
HEMTERE, PARIBI T RNF AR TRk S %,

2. HRYIFIMGEE R LA 7R
2015 4FITIR, MEREESE— B AR 2wy, ZBUFZREERIIMR LM AES A, FEESA




[l W b AP DX LTRSS 4 T R B A

2017 4F, TEGRYIAE LIRS 2 bl N SEBe PEIG AN SR ZLR To e se 5000 P07 K,  TREERIIAEZS I T At
2018 4F, HEZNBURFERIISEM 41000 VI K FoifE RARRIAEE, HAEILERE FITRE & ARSI, 2020 4F, 7E
G ORI 4.1 AW SR BRI HE TAE.

2019 AR, SCHRFIE R BT AR R RITHL A e 52 PR LR RARIMAH BGE, FF R A R 1700 mIRFF A {E
BEAWO S, KB CEARNAR, BRENME RBRE, CRRRFRAIERIAR S BRI X . AR BRI, AR
15 2 % B R RO A A S, R BRI RTINS R LA R AR Y U O, AT
PHBLHIF RS T, DRI T 2 [ A M LA AR R AN S i i IE R AR £

2020 4, FHIR)TAREHLLAMMREZH BRI IX 3.3 AW AR EIKEIE, H R8T HEAK R AR
MV SR A X A
3. PRFEAT XL R LTAMR T 52 ) AR

2020 4, 5 VHACHEERETHL A E VUG AE, AR A O A I, Sl R RS B DA
FEX2ERARAP RS, HEZ Y LT AR B R ORI LA Sk ORI 228 P SRS AT Rr 2L LR AR AR SR

2021 4F, TRifFF I T RAMAMBEE 25 G ESTH R TIE. @ UoE sy . MELREY), SR
A, WFIRAMMIEE 55 RN AER, A IR X TR S M55, IR ARG & 5 A=
7 AT RS AR
4. HEBNELT LIAMARORAP I SARAZ A %

2018 4F, HASHEAARMEN L. RE B ARSI R R IR A A MR SRR




7, WREUN . . FRNEEZ TS SETEEG ML, T E - AR A S A R SRk R R R
2019 4£, 245 W - KB GEHESN IR AL S TURPITE K R RS RA MBI L | NEPEIRRIRE 4
W TREL, RARHRRHES AL AR EAY BT H R T 7 YN SN SARAE AL K 5
2020 4, TERBCA LI SEAEEFR SCHA 2 /I A S L [F 28905 = mUE A WL ARIEIE (3™ Mekong Mangrove
Forum) ; SAFRMAmEES . BT RE MR gt O 3[R Kb o RN AT 3h 5 alpak ke ik
SR LIRS BT B AR R R R

T A AH RE L

i TR I A TR X e VP, B N R EAES (I ARATE], SRAN LR 5100 E % A
B BEFREAAL . TRYINAEBRIEETE O B fedt & & DAL O™ i il > i e B EAL. VRN
HE RIS P I BIONE A, FrabsiEa 1S09001 B B AR, PWAEMBTI. 7755 70 LR L ol TREW
i, WFAIT RIS RSB BORL M 1000, SRR @ E AR TRE . RIEARSRE AR . R AR 2 5
% 19 REPEY A KR 2 LS MBS TR, B EE WA SBRE TR,

Project staff (please indicate names and roles in this project including project team members and financial

staff)
WHMR (FRASS5ATEYA RS . R AT E o R 5t A4 H AR R A9 AR
WHEE, L, ATTUIHBARS S, FEUH FRHE R . UE ST IR R A 7 PR S,




=)

oy, 5, A5 H B AMEA T, WREIE SR, b R3S, BRIy S S S
XY, L, ST H B ARG, AR AR Ty S . R A AL KRS
BRERES, 2, 0T H BE A R IAT, AR SRR A, IR AL w] AT RIS SR
BRI, Lo, ST S IR AR, WARR R 5T . SEE KT AL P T AR

FES AR ANEYRF I IR B RN, ZDRPAREE 8 00 H SRS AT . B, £508IE. A TE ke
VRAlL BT HERSE,

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,

geographical details and living conditions of target population, with relevant maps attached)

HIMEMALD: (MEMEATEHSWME, 245, MEEEMBERANRERRE, 75—k 5 E SEFER
P EHE)

A0 H AT HYIERINAMG O AE, A% 113°00'51"-114°02'34" , b4 22°24'18"-22°31'35", LB AT B -4
HEZRE BARIPX (CURERR “RBHERIX ) FAEHARMAES AR (CANERR ESARE” ) |, MiSHEk
S B AR PR AT DX i 1 T o B L (SRR — ) 2 B, v i i ORI A5 0T H STt s A 2D PRSI
o, FEREAEAE, HAEAR 500 KEENEEANL 5.7 AN, #hlbAA2y 12 J7A. A, RN XL+
3N R D B LM B S SR B E 55, TR AR AR B R T, [R] ) G s A T
JEIPHIZEF G SN, R AR TS D AE R R R R L RIH R




X
&
oK
'
%
#
o

Wi H & X AL




No. of households: No. of population: Ethnic/Religious representation

WHRAEZLF: N/A TiHRAZ: N/A T H R RIESSRBER: DUEAE
Annual average income/person:

BE RABERA: N/A

No. of participating Male No. of participating Female No. of participating children
SE5MERBEANL: N/A SEMBERLEANY: N/A Z2E5WHWJLEA: 2000

No. of participating households:
S H W RELE: N/A
2. Introduction: SN

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is

essential so that changes and impact brought about by the project intervention can be evaluated. It is also
important to include an overview of other interventions in the area, both ongoing and planned, by local,
national, and international organizations.)

HRIBAHSETPROEWELRGEE  (BLGEENIHHRUAT R, HrYR T S H By ks
ORI . A2, [ GOR E B 4 2378 24 B A EFEA TR I BTSSR T H B B AR AR, )

IR R R RAER T . R, 2 RIIPEK R, DAZIARAEY) o AR e AR A Y v . B
PR SC, YR AR S TIRE, Bk EAEMZ R E . SSRGS RN ER S AES RS2 —, &




SRR T AR AT R AR . (il F AT RISk A W, A BRECRE AT BLE R T e,
T2 A B . ) BT . SNSRI AR % P

R ATHL DX 27 R L — BB, 2022 4FAR T BCHBIK /S B 6514.49 1278, MK 3.0%. i, 46
PRI, 178258, K 1.4%; BN 504.20 1258, FHE 1.9%: 5P, 5008.47
{7, K 3.6%. Holh, iy GDP ik 7011 {ZIE/ Pl AR, (LUK (L, L.

20124F, 3L/ \JHFAERS IR AR 2 2 IR PR, TS PRBERY, 2017 4F 41 19
H, SR PSSR g, SR R mR . 9T, ARG . 2020 4
8 H, FFEMEI. HFMEREN T (LHAEPER LT (2020~20254F) ) (LTI (frahit
) ) I TR 5 LIRS IR AN TE A b BTG . R, AR
EISAT TR R PSR AR, SRS S RIS E e, SR . o0 £ A

VRIS L AT VA S A B AT I — 2560, 2 e R —— (SR IE  R b
ARG SRR B TSP R (U KA IR SR BT, B2 N O )
W, AP AR T YOR P PR S K 7 PR S TR, R A X A R S T B
BRGZ . R, EER, TR R R, S I A SR R R
THAMR, WAL HGE . SRR WA . A SRR IR,

e Main problems and needs FZ [FEMEH R
bt 90 4EARLS, WAMMIKE FEZEKTEKR, RAMMREMEY), JUHZ TGS, YRR3R A MR g




JRZEIFREI I, AR Prdivken ., FIEE RSN, 1B R TR R 0 A ORI ] o
i A 4 Y SRR AN S Tl R Al RPN S I N R IR 1 5 W 1 L SN ' 7 A N A e s e [
RIS HMETR . ARG SR e, —AF MR TR R R SRR IFTIRGR, 2 2017 4, G A AYHESE
R AR 2 AR 20 20, HFH, fTERARIERER, AR PRI, fisi o X
IELLAARRER DRI AR, B AR & IR R I A 1 DX 2D RN ok BB HY7K B ), ZLRIAR A ER A 7K M4
MR, A, MRS, AINERIEREYIN IO R, g T IR E I, SR T ERrE Y
B HEETT .

P, ARG R 1 TE 9 5K SR LU S SR AR AT, B IR e — 20 AR 2K, [T B —
AVERE, ARSI R TE R LR M. (A TYRE SRR, SR EE RS . R A 2
YRR R DA 332 G, 2 9 R MR 0 A i K MU T8 ] o B B, 5 DS 1 s A RS T 10
o B AR T BN A BRI TARTT R ORI H A2 SO TRYIE A8 B AR e 15 24 SO AR — EAR T
ZUEE R, A SCEUR AT 2O )3 B R BRI RS B, iR TR B TR A R R M 5 AR B H A S8 TR,

AT R T BRI H DN A i R R AR S B S AR, BRI RS RO LI MR B W R R A AR
. AL G2 (MCF) sPdrB-ITE T H Soms H AR, FATTRF S Tt Rl e A S RIS iy 58w A, wirdl)
bili g3 i RO S B AR YR B AR . I TAEC IR KRBT . BB . AR IA AT Bscks, 407
CAWARE. BT REINE L XS mIa B, SCRRR . A1 5 F R R IP R R B 1E,
TEXOTHIES T, FE54F 1 RIS RSB i B 50T R IR & A ERESE N, PP X G L[] Bl I
YL S RAE YA BRI, A RIT I H pOedt BT H BUNAYSCEL. 0 H Se7 S 4l B NI 20K . B8 Rk




BB L R L HAAEUER S RA A 2, RIS/ (RIITIR A S B0 H R AE . RARZL
MRERTH AL AR | X AR T H SRR 2 . BHAPEDA SO AT B 5 St AR T A Bt iR, AR
H B Kt = Jgin RN A Dl ORI AT EO Rl . AT HARE TR 2 A &, BT (Frahithl) seipy sl
BN, SEETYREEERROLGIEBE TR, Hoh, WREAHEYXT T E AR A 0 L0 ARt 5 = A ™
ma, i HARRR R ROR . PG REAH ¢ TARR T2 E A8 R LM MRS A B2 5 5,

SUCERS, SRR ERE R A, ARSI S R PR ZDRMIR IR L, R R B A
MU TS AT A TCR R, MRIFEE A, fem AR RSB R T B, /2RI T, i
(EVUE ISR B Y, SR BB IR I SRS ), PR NV, T, AR S, XL 173
HATTHEATF, BB AARERIFR P/NAE, RIHUA AR IR R RE

e Rationale /Solutions E 4~ JFH# /i 5 §

AT H 18 5 R AR LI S SR ARG B AR S I 45 AR, SRR A D ZLRIARIBHIAE S RSB AR
R, TEPRBELLRMRH AT SRR A, BB R A B R, ##IHE DAERE R ARy, ) TR 20 AR
FBEREIH, PASIRSIBUNIRBIA, B850 H AR A, DA FEDS 2 kiR B 2 52t 2%
HAE, SRR CBEEHR, B BRI, BUNERA IS A HAEA R TSI RN ORI R B, [
T VR S S T A M S T A T LR AR AR A

(1) REHIE, Pl
IBARMIR, RGBS KU, W EINE LM AR S R G AT 2 A A S IS, 32 m R RIS Wk
JE. BT AERSEU XE,  E0r % 8T H S H N A A SR, HH I RRIMEE, e B ERER R S

=




XFE.

(2) AW N, NITBE N

I EMZ e SR, RIEESRGRL, RBRE, G HASWERY), GHERRTHRIT. BRK
S RSN, ISR GETAIIRE, SRS ENE.

(3) &TrEH, Masih

I SRSy BORFIATRERY RO, AU TARAG R, I, X ERIMIBI RS I T B ML, S AR
K, BREERE, FATREAMBEE .. REAEY, REESRGEREREE, WIRSANSMESEH, ERAS,
= BAEGEM L.

(4) THEREE, RItAERPEIR

T RN, TR RT3, PP & /N2 AR BT B, ALV N ASE IR R, 1Lk
R RIS, T ARRYIAS B ZORRIE I B IR AR (LA E A, SRTHB TR SRR

PERL AR KRR

e Anticipated results/outcomes iR

AR KRR B 1993 4E5 R, SISRLIRIGRIBHEYIARY 3K, = S EINE ORER, B2 wdl
BLIRMAS R, (EdEMERIRAR, I TE R KRR, ATTsZm TATEE . ARIUH R SEE, T DA R v R JE A )
FrEedy sk, WA LLIREY AR AEfF A5 R], TR S RS R 2 AE . [N, R B MY R TEBEA B Tt e ),
PORGEKIERR, TG B BB bt ag 50y, seah, RN . K5 SRl Y 2 2 R R A ik
S, R IS AT AR — SRR PR ST I i, 2 S A, (SRt A, SHE24 17 R
TR STEMTR . R BAEY PR TRAL R EIR IR AR, doml TA R 2I IR, SEE R R R . MR AR,
W B R FE A S AEAE, T H RSB B, dERMER p AN, RSB A 2R, AR T 5
KRB EMNE S, E I H BCR RIS, ROERT R 61, A BT E SR 1G5 8 1 )




S KoRie: WH @ SRR AR R S RAE T BN 25, FTE R0, A 2 s AT 2 Lk 55
R BSRF. RIPREF. B ARSI/ GTT T QBN R LIRS B A CAHES) TR 20 A
RO BSIER, LRI AR A R SCRHB I H RS T, AR EUR BT % TS IRYINAT DR = i
Wi E, DAL S EMERE 2R W], BB SR i R 5, WA R I ) ORI B B e 5
JEIEYI A

TES LRI S TRER N TSR A b, JoMEERANNIOR, 2N ol 2 A . PUdiPEsi Y Sh R
LIRAEY) . JCHOR IO SR, i, BUAEAMIEFRYY 2500-3000 220, HKELMMEHARZ) 17% . AU
gt —, RUEMEE, WA AR . SRR B A S5 AR R 2 32D AR A LI MBS R iz
WA, HH RESE R R EOEREIRIE MBS, o AWM RBE, JTHREBRIRE, A Z LR
THRCR RS T7 ARk Z W S ZE B, TR D LA A2 52 . 0 S Rp 2k i, RERS Sy 4 I HC A DX I ) 2D Ak
S TAERIZIAAARA S R G ] RS BRI 0 s AR 2K

WARERIESR: AN, S U A S BRI A A 4 MEHEE T, AAEYIT 50 MHEgH
FESH PONEEFIREE, MBI, KR, $AESF 27 MR THAE RS R TR,

3. Project contribution to the following portfolio outputs and indicators T H Xt T = A8 AR 8 Tk

Please check one or more boxes as appropriate
WA HE N — D@ G (L JEPE ) k)

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and




sustainable use of threatened ecosystems and species in important coastal/ marine ecosystem £ B 22 i ¥ 2 1 A1 ¥

HAESRGE, RIPFITREERNHZ BN ESREMY AR REXMNAEY SRR R ERMITEE R

[ ] ha. of various MPA under improved management effectiveness /15334 U3 1) 4 2 1 E AL A A 47 X (A TR AR
(A H)

< ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i T XA Y Z HEE A

IRy, SRERIPIVIEEREH (PRIFIXOASL, Wikt X ORgPH) pymEa (2 hi)

<] Direct project beneficiaries disaggregated by gender (individual people)/ 431 555119 B 3335 H 3225 A%k

[ Indirect project beneficiaries disaggregated by gender (individual people)/4314: H 48 11 B 1a 4255 H 52 36 AKX

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish

workers empowered for fisheries management/ W F4EH)SLBRIR R T/ NN A& 72 . B RemAET, /Mg

A28 28] o A 3 Y TR

[ Iha. of seascapes under sustainable fisheries management/H & B #3251l A5 PRV PE RO T AR (2B

| Inumber of linkages and partnerships for sustainable production practices and supply chain management in small

scale fisheries/ >k /N TR AR 7= AL Y B 3L T 78 57 R BB AN AR A 5 R Bkt

|| Direct project beneficiaries disaggregated by gender (individual people)/ 43t 5148 114 B 830 H 57 36 A%k

[ Indirect project beneficiaries disaggregated by gender (individual people)/43-14: B 48 i1 B 1a 4255 H 52 36 A%K

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/fi;

VRIS G A BRI W B> S R A A R SRR B R P




[ ] kg of solid waste, sewage to/in the seas directly avoided & 12k 6 HER Mtk iY F AR SRV AT K BER (A )T)
[ Direct project beneficiaries disaggregated by gender (individual people)/ 4314 #1451 B B2 H 5236 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/4 1 HI 581 1] 3235 H 3225 A%k

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat
improved/#t K FItt X HAREE SR BIINGR, WHFEIREFE B 52 hE

] number of direct NGO beneficiaries/ B 152 #i it & 448 &=

[ number of Indirect NGO beneficiaries/[a]5:3% 35 [+ 2 2H 21 i &

[] Direct project beneficiaries disaggregated by gender (individual people)/ 431 555119 B 3335 H 3225 A%k

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/4 1 5551 ] 3235 H 3225 A%k




4. Specific objectives in this project (You may consider: What does the project want to change? How will
things be different after this project has ended? What will people do differently after participating in the
project from what they do now?)

THEREER WRTAER: IATEASEN2? HHEREXAHAAR? 255 HEAISAHABRITE
A EHREE?

) THBRTRYINE SR LI i 58 JE AR ) T BRI 4R R E, A R AE IR U], oK S WO S 2R 4 (it O v S
Hb, 70 DRI ) 2 R AR E MRS T
) T AEXHERHEHATIA R . PRI ROR A 11325 Tt

Note: When planning proposed activities, please consider time availability of target population and major
stakeholders. Seasons and climatic conditions are also important factors. Some activities may readily be
carried out using pre-existing community resources, without having to wait for cash transfer from
UNDP/GEF SGP.

H: EBRITHEESIN, F%58 B N X7 N A B AR ZET . UREFHFEFERR. —&EsA X
EAMFEES TR, % UNDP/GEF SGP HYiLFREAB AT AT,




Proposed activities to achieve the objectives

Anticipated results

Indicators

B E b 2R TS B TR AR BRI (LA 3% 4
AT IR R 1 AN
A, LB ELR IR
Activity 1. AEREEDR XIS TG R B 2T T AR FE # 2024 4 11 1, #HYI
il H %, RGN AN 18 ALK | 5 3 A ki & B SR Es | WAROTE X 18 44

MHbAES, EHEIF4ET 9 A BUGRE

PR

ERZCA ARSI 1 442 DA

iR B4
Activity 2. PRAFIRIITT A 1 DX Ik 5 20 K ok 77— I A 17K
TEREGEINTA] A 11 D3 208 K B iy, My o B, T AR A AT R
H SEH R SRS L S B RSN O, P4
AR AR B, BT H 255
Activity 3. RIS 5 H EEFRHARS | TR 41,
WA RIBE L, FERIITTH b/ N A E | &R TEFE 50 37 Fh /N A i
HETEh HEWD

Z 5B IS
4R =2000 4~ (50
HEL)




5. Project Workplan and Monitoring Schedule i H T.YEitRi1 & B Bt a1

Project Number: Project Name i H 44 R IR A M 11 15 AF 2545 5 371 H

Name of Grant Recipient 573k A7 4 PRI TT LI ANE AR BE 4

Brief Description of General Objective of Project:

(T EEIR I H 1) A H bR AT H ol AR LA R . SGRERE A L LIRE S EZ T, ST A 2L A
SERGBERR, I O A R, WEETEE S, TERE TR MR A S IR ARl 4 iAs, 4T
LM A B ERIEIH, B H SRR ES, DA RIRE ) 2 sk B 2 R IS5 5.

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable Project Start and End Dates:
small-scale fishery, land-based and marine pollution control etc.) i H =GN iR AR | WEE I H IGEE 3] H):
P ELRIARDRI . WP R/ NRLHRY . B VA R R R TS G A BT PR g 2023 4 12 J-2024 4¢ 12 J
31 H

Brief Description of Specific Objective #1: AUt lAFEHAR 1 (&% 31 4471, WEMHXHR) -

THERGINTE SR LI 2 SR T AP e R A8, A L2 AR R AR LA, oK S | WO K S5 AR e B DG o v S
b, i O DA ) 2 R RIS E

List the activities necessary to fulfill this objective. Duration of Activity in Months (or Quarters)
Indicate who is responsible for each activity and an GBI R E] (4 H B2

indicator for each outcome.

SIS Ead B AR EEE S, RIS S 1517 KBl
HCRE AR




Activity 53] Responsible Indicator 5¥5 2023 4F 2024 4%

Party

Uil

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1.1 MCF #wifilil | LRk R e 2 7| 2024 4 11 vV vV Vv
H %, JHRER (MCF) A, YR AMED
YRR 18 24 TiH X 18 2 b
ERZL AR 4 LRI TG 1
I, WEEIT YR AL R E
9 2 B Vgl
1.2 FFREIIA | LRIk R 2 P — BT A V V V V V
W XI5 2 0 (MCF) AR Y e |
B, BT
i H SRt AT S
PARANG DL S
KBGO, PR
(EAR R/ SITSER S

PR, B




L5 H 2250

Brief Description of Specific Objective #2: R EiHFFEHAr 2 (iESH%FE 3 W 4077, RKEMXHER) -

XL MIRHIAIAR . PRI EIRFIRE 15323 T T

Activity Responsible Indicator Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Party

21MCFHTAIE | ZWAIESS | T RALERER VoV vV VY
WHEEREE, 15 (MCF) 44 TP 503
TRYITTIT /N H N A SR
AR Wi 25

IEREE UL NS 26

K5 =2000 />

(50 NHE)

Indicate persons responsible for monitoring and progress

reports:

AT H B AR R AR N

Monitoring and evaluation / Reporting Frequency &/t 21

Monitoring and

Record-Keeping & FIfE

el

B




Progress Reports k4 | 1L \V V

R ARSI H AR E T BR. T A M AS S AR E BinkiEs). WRIESR LS 10 ERPE
S 4y, W52 45%—3t. This form can be modified based on the specific circumstances of each project. Additional
pages may added to include all the activities and objectives. The activities indicated in this table are subdivision of and

should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals $2 5 2430 A 4 119X

7o

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project

planning and design; ii) Project implementation and iii) Project monitoring and evaluation)
B XS 50TTR] (FRMH R XRS50 B fRIFRTT, @I ERIEE, @MW H i EMPL)

TESTH SERR BL, RISt s, SEII/NAdiksh, oHGsE e, Wit/ hred 2 5
WHE D, ARTHE DER RO SR FRAIRE kR %5




8.

Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons

learned and good practices gained through the implementation of the project)

FREHE (HERATTRIZRE, 2 EAMERELT E LSRR, 2BEl, HELER)

9.

TR Y, A SR PTHUBUT AL, > SR A P AR S B I I H 2256, HR G B S BURF B AL L[] T Fre 0ot H 1A
o, BEBHZRIHEAERY, S5 E b K E PR R T &, SR I R S B R

B/DAAE— PG EI H BERE, PRI KA AL S A AT S - 5 2T

i BRI H WA & SRR A T PR, ARIEHE A BT AR A R IR B m RIS, o S R b ORI 5 57 5 22 10 S0 FF
A

BT HER N LRI 5, AR S S F G s N2

MR A BRAE T R BT A 30, AR R ORI AR,

Participation of Women, youth, disable people and indigenous people (describe how the project takes into

consideration the roles and needs of women, youth, disable people and indigenous people, and how this

project will enhance their capacities and empower them to bring benefits to this project) & . HFE. KREAN
+. FAERMSE @#ERWEB MR, F4. BREAL. BEERMEAMER, PAKIE A iR ge s,




L ATIBAL, DA HH R 2AL)

WH S AR AT PR, TR EE S, AT RN IREE, RTINS AR R L R RE

10. Maijor risk factors and approaches for solution/avoidance: FZE 1) XK H &

Problems and issues are common in any project implementation. These risk factors should include both internal
factors and external factors. Would there be any which are discernible to emerge during project duration? If so, please
give a brief solution/prevention to minimize the risk. T[4 H S fifi i 2 H 38 55 202 A7 A8 ROHERI A, 3 XU R A0 4 A
AR AN A 2R . eI H 301 1] 2 th BAE AT a] AT 1 g XU DR R 2 AR R, 375 T 00 B fole o sl O XU R 7 9%

Risk factors/ problems X[ K /5] Approaches for solution/prevention /3551 5 ¥

1) . BT SO XA TR E PR B | )T ST 32505 GSE P EUR MRV AE I SE, BV
M), B EEUN KR, SHDE | KOTRERRE AR, HE S il .

AN LR BT LB
IPRELRRR T RS AR X O) 5 LT B T B ST i R R T B T, PRl e

2) . WEFIRLER AL WIS R AN | il ST #ERELs, @RS E0E TN, &
W Ega el a], 00H SR FRVEVRAL I T T | B R A




Lips) 3) WIH AR A LHE H hAed, i g, B A A KINE
H, BES A RN HIHAEDH SEEER R AR, ISR, K
G5B PRFF R, RO B AT S R GBS R RYIE  R s A
P B, TUH AT BRI IR X AR R A 1, S0
LG P A VRS SCBERIIE Tl R m AR, MUK TR R m A
NI

3) M EAEYII AR O, ) CIRAZ]
PRAPIX AR T IR BRI _E 357, B4
KERTREKFREEYHE, BH PR AR oA
Wr A AT SRR ZE, —4R T
AR BB ) R AR, O 1 R
AR

11. Sustainability of Project Results: 3i H B R B 0] 224

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds
have been disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead
when all the funding is used up after 3 years or even 5 years and consider the factors that could contribute to the
success and continued impact of their project, and address them accordingly.

TEMRRAEIT H ST, SEAE A AN H S5 R B A28 22 DA DR/ VB 0t H B B8 S0 5e SR )a, TEH B S ik BERr 4k
R4, WHREE N ZERSAEM A RS 34E~E SEFINL, BRI E BEIMAERH 2 mr H R,
JERHVATIMCABEHT . GEMBEE. AR, PLHRROOREETLIT HE LR




TRYIIT A A I S0 G T o B LA BRI I 2 ), ELI F DIk 2023 405 1 H S5 F AR DR ST
N ARG, R VRIS PIRRERUR . BORALGUGE. e H PR AT, S ST A Ak
YRR . AT IE RS AR RYITERSIREER | Ok S RS 0aiE . 1, BN AR
S, SOMGRRRE W S R, IR AN, BRI RS, ORI, R
SRS TR TR, I HICRISELIR, A2 rh (5 i B R MBS, I RORER
T 5 TR W VRS 50

RS, MMESS (MCF) SHIIHAR REURF RALZTT AR MRS A P ZATE B, ZBUFZFT0A
A NN, T M MBS & 54k 2 W e d b A T LR AR S 8 P A B, 30T DX o A 28 el AR 25 Al DX B A X
I, REASORIEIZ I H K B T SR e R e T

R, AT H BT SE A BTk B BUR . Bl A & SHEAIA AT 5508, JUHBUREAE A BRGNS A 70 H 52
£, FATRIEINH LR TR I H AT 230 05500 H SChpr s 2 i e 282, BAWIR, FEMNBHBE . Ry et
S, @ EE LR A BB T BV IR, GEF SGP AR, R A Huh e Hefh L AR IR 11, 45l
K HBURF S 9754 FRA ST IR S B RTE B ARR AR, AR BOR HAEZ /vy,




12. Project Budget: 7 H #i&
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank.
If there are other expenses beyond these categories, please adjust this table accordingly and specify. {5 55 r 75 2 HH 5

Bdfs . ARIELGA UL, 52 G AN, WRA R DAT ISR, i TR AR IR i .

Category of Expense Expected Grant Co-financing sources
TEARH expenditure request BER SRR
Wit X from UNDP  "e 0 munity Proponent Government Others
M UNDP 5 | 34z LA BRI Foth
WHWE  TCash | Inkind | Cash | Inkind | Cash | In- | Cash | In-kind
e | EHe M4 EHE | e kind e | Es
fi
4;?

1. Budget for activities Wi H {EFITHE (= 90%)
Manpower/labor A\ T./55 7] 222500 70000 140000 | 12500
Training/Seminar/ 25400 17400 8000
Workshops, etc.
/e 2 I 5%
Contracts 43t 5[] 818400 195000 623400
Equipment/Furniture 154 20000 500 19500
Others | Travel/lodging/meal | 50000 15000 35000
HAt A

Outreach and 40000 33000 7000

knowledge

management

AR
Miscellaneous %47 30000 0 30000
Subtotal /Mt (1) 1206300 330900 862900 | 12500
2. Admin budget fTHEEWE (< 10%)
MU EAZE SO . ZRE | 35000 34050 950
BAFR AL e R 55 BT = AR 1)
X




Subtotal /N1 (2)

35000

34050

950

Total (1) + (2) Aif

1241300

364950

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. #:: WEIRES
ERBEMY . E R BRI R,

Projected expenditures under UNDP fund per annum during project cycle 3i H i N#&ER UNDP %4 T 2 H

(A EMERS)
Expenditure Category 5735 | Year 1, [local | Year 2, Year 3, Total, US$ (please | % Total
| currency] [local [local [local leave for NC | of UNDP
F1E (AR currency] currency] currency] | final fund
M) E22FE (AR | B3 (AR | it calculation) | 5UNDP
) m) (W (AR Xt (B8 | wEeEW
#) ) %=, HEX | HH%
i R R A&
HEH)
Manpower/labor A\ T./55 71 70000 70000 19.18%
Training/Seminar/ Workshops, | 17400 17400 4.77%
etc.
EIIATE S BT A%
Contracts 43t £ [F] 195000 195000 53.43%
Equipment/Furniture %% 500 500 0.14%
Others | Travel/lodging/meal 15000 15000 4.11%
Wi | zeim ey
Outreach and 33000 33000 9.04%




knowledge
management & F1]

HEH

Miscellaneous Z-+ %% 0 0 0.00%
Administrative cost {TEUE T | 34050 34050 9.33%
b2

Total &1t 364950 364950 100%




