i H & $FE#& Project Proposal Form

Project Title:

Project start and end date (hot exceeding 2 years):
WHBEIEHH (AT 24F) - 2023 4F 12 H-2024 4 12 A 31 H
Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :

HiE: M UNDP GEF /MEiZX HIEH 2% (AR, ANEIHE 5 55%%) : 364,950 T

2. Co-financing (local currency) and partnership:

RERE (ARW) fKEXR

Donor/local partner In cash 1 & In kind JEF &
B ARk A

LT FIK T B 52,000

B RYESA AR A R A ) 40,800
SRR PRI T AT A 9 24,000 9,000

At 24,000 101,800

3. Total project cost (local currency) : WiH E£2% (AEM) :490,750 T




Project Characters 3i H 5+ ik

Geographic area (Tick one)

WHERXE (ARAE R TETTA)

Project theory (Tick one)
WHFEE (#14)

Social inclusive (Tick one)

BH SR E (1)

L] | Guangdong z Costal and marine ecosystem, marine E Women-led project
T4 species conservation and sustainable LA 1 H
use
MR AR E SRS, Y Z R
PER PRI AT HFE A T
L] | Guangxi ] | Sustainable small-scale fishery L] | Project strengthening women’s
] ATRFSE /N B leadership and empowering women’s
participation in marine conservation
SR LA PR T A 4T D R
LS SR H
]| Hainan ] | Land-based and marine pollution L] | Project enhancing community
NEYE] control governance capacity and improving
B 6 i YT AT s community livelihood
B At DB RE ) AR i A A T
H
E Others | NGO capacity building and 1| Project engaging ethnic minority, youth
HE Networking on marine issues and people with disabilities

A RFHEBUER L2 U BE ) #E B
W 255 7

DRRE, FAE. ERRALSS5H0H




About the Applicant: L fE /T

Name of Organization 144 #5: & 48 BHAR I A&

Organization Registration No. V1% —4t4&{E F1C%:51211100MJ3339324G
Date of Founding 3. H #}: 2019-05-22

Number of members HlMA$: PG __ 3 &, FAR_9____ 4.

Person in Charge fis§ \: X

Bank information:#1 75 8.: J1)717: BLHERATEUD A R A BIIM AT

BRATTF PP RTIEAZHES . J2320005771301 K5 660060130900011928 MK P44 F%: M4BT Hhes
Coordinator BE& A:FMZL

Address Hilit: L TEBHTIINES XFHERE 1 SRFE 38

Phone Hij#: 18804274008

Fax {4 E:

E-Mail B 7{545: 289791837@qq.com

Organization Website 114 F}:

References (two people from other organization who know your organization well)

HEAN CRE AN . XHMRYUSE TR TR 2 (EEN)

1. Name 4 k55% Title 314 Ocean Policy Manger organization #l#4 WWF  telephone HijE 13552538239_

email BBfE zhgzhu@wwfchina.org




2. Name & ZEHBE Title i X organization Yi4 fHiE SEE 43514 telephone HijE 13208853943

email Hf4E libaixianen@see.org.cn

Brief history of organization (including Number of projects implemented) HIMHMRIER Y (AFLHENE R E) :
FEITH ORI IS AL T 20194F 7 H 4 H, HiHe 2007 47 i f m ORI B 50 A has . b5 8 A B poll Al
MR B (L O R B SRR XA B )

2020 4EREPER AA Gt

2018-2019, sLptithEE AL “BHEFIE K B> TiH .

2019 ~ 2022 4F, ¥ JERE A A SR DA EIRE, ST ST AR I LT O S ST

2020 4, AT see EhE “flgkx” TiH.,

2021 4F | 2022 4, 2023 4EHT see ILIMHH HL0ofy “ILW AW DEFESIYIRE” WiH.

2021 4F, 2022 4, 2023 4FHAT WWF FEII—NHIERE G20 R EER” /Y 10 A D 55> TiE .

Relevant experience of organization Y 47E T B 5T H ST A X 4L

1. AHUHTEZ 2007 4E SO R IR IP B S E EE they . ©8A 15 EM TR SRR WY TR . &4 Kot
RS, SR il e RS B BURFAHAUAE )2 EIRARER R

2. B&@T 30 N ~50 NAYLAH: X RA Dy T sh )5 2 SR ML, R8T ARSI A . A XA i
B NS, W MRS, OISR AL E . W NGO & IHEEHTE TS ALK “Im mgEEsh
Yot DB 25



mailto:libaixianen@see.org.cn

3. 20124, HUHEIRARAICHR T (LABBRGERFREER) . 2021 4, AOUFIZEE T (PIAT-HE BR3P
B CRIEILIREA RO AR BT, o FRURIAUR IS Sk K R B T, 5 24 2 P 4R
NGO,

4. 2021-2023 M4k =AF AR PO AT BRI SUZEIL I AN 11 LA RN, BEARER ISR, FEHE T 10 4 il
(H) 2021 4:-20304F, 4H4F 3-5 HBEGH LR SR 14K, ERBEHEAT, 8 5 KK, IHIMICERR, Wik
Wb BT B B )

5. AHUH G TR, R R RS IRE . ARG . TRHERIUK A S BB S R A
BT T AR AR,

Project staff (please indicate names and roles in this project including project team members and financial staff)

HHERA (BUHASERGEPARES. Wi RFEAT0 R B 5T A4 H 2R AT 55 AR )
1IML: &, MREFRIRK, THHFA

2 Hgt: WESHYHRERE, THITA

SZEK: WhRHEFE, THAFEH, SHWER L

44 thaME, TEHARR, ATEEIEREHE

578 haMBRK, HEHAER, BRERS, BIIER. ARRFBE

6 Eif: =, haRFTAE, THABR

TR &, hRMSERE, THWSEHE

8 RUIm: =, BTEEE, JAANR




1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) , geographical

details and living conditions of target population, with relevant maps attached)

BAREMAL: (MEMRTESHNE, 245, BEERMERAREBRD, &5 n—If B0 S E RO EH )

WiH {7 E: 40.889612N, 121.765616E. X B2l HEZRS HARY X, Hoda il B EE g, Tt 54 %, H
o2 IR WYY 150 N 3 i KIRAH A, ML A2 80 N CRAFTMMIET) . —KigHE Titzskdol, Mk

AB 10-15 A, @E)%'Etlﬁf/\ﬁi ﬁlz)%'%%%w AR, BRERfaISh, ﬂﬁﬁl@ﬁﬁ{éﬁﬁﬁamﬁwﬁnﬁﬁ

(AR e




TTRMREEE

RERTVE

Rl

ENOERBEBA A




No. of households: No. of population: Ethnic/Religious representation

WiHREZLF: 54 BiH R g 150 i H R RIRBCRB AR BUK
Annual average income/person:
THAABEFRA: 3~57TT/A
No. of participating Male No. of participating Female No. of participating children
S5HHKBEEANE: 150 SH5HENTHEANS: 30 S50 H K LEANEG
No. of participating households:
SMBERERE: 54

2. Introduction: F & /N4E

¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential
so that changes and impact brought about by the project intervention can be evaluated. It is also important to include
an overview of other interventions in the area, both ongoing and planned, by local, national, and international
organizations.)
MRIFEIHSETPRANBELEE  (BAEENIEM2 AT DR, B2 T PG S s ki L fisg
Wi, il a2y, SR B 2 AU 2 MO AR AT A T E SR S R I H A S AT DL AR R, )

i H Pt o 10 A D K H SRR X N AL T S T B L BAR B =0 H AR, o B B R e, =
M HAAEAORE 100~150 A, 304 54 Joubhiaf, adOpiri/ MNUEMT R, i 150 4, 4FILA 6 ~10 J7ou/fi. Bk
ol =2 5, AEI H A HA A A . RTINS 3 ik IRsa Ak, RN DI ISR 5 R

o ] K — R OR3P Bl ) VU Y- TR 5 B IO AR E L T 11 [ R IR DR X 301, ASHILA S O d DX P R BRI A 20 S B




I AT . 20271 4RAEQRIP XN A BiESY 181 ;. 2022 4F & B 253 H; 2023 4F KB 302 H. PP IEBHfESIA4F b
FEASETTE 3 A-5 A, I 2-34F, WABM 9 A-11 H, st L. HAIA 20-29 HBLHRES 3 EAELLTTA
wH, ASiTAE.

HEl, EZRWER (HRAEEH)E) ARSI O E A, R, A E R i i SaE e G 0) IE7exs
W PRI T A

HRAT T 2 VR 2B — 4 BRI B 4 AR SRR M) WA P R 2k e A 5 ey [0 2% Fa A0 0 ) AR St

¢ Main problems and needs FZE HEAIFE R
VUSRI R M) R AR A I VE 2 RS, FESEI S BRI RIS ES KX, WEA R TA00 O E R 5% A R PRI XA BIYE R, AR

TAHAG BRI VE BTG, WA RIEE R RSO FI R KR EE 2 5h, FIHFWREBAYERA, SR T TRz
Pl, 2019 SEETT WM AL T H AR BEHESY 100 2, SETS 39 HIWAFRBEA AT S, N SO i A e e il b e 32
JRRZ—.

JEAET SR, BUEREESI A A2 RET s WOl Bt BEss,  BUEsbES e Wmist; IR P U R R R
FU A B S A
PELL AR REE A IR e 2SR . JHerp, A DX RAE BRI AY L A 8 e i BT, E R UG S5 Y
YRR WIEHREEM . MM SR SER R, 5 OB A BB S . AR WYL K S S ORI Sl e X 2 T 58 T

e Rationale /Solutions ¥4 JFHl/fE R

g A R XS, A IS I, XL RS 5 BUREE . BT R HIRE, U2 AENrgiaa:. BORE D




PEATZ ML BERS) . WA RR . R S5 BRI INRE . BRI BARE . BAGRL. MRS, ST BA B oz i
JERE, AR R EOAR],  ETHRIBEEALR . Ha S B BRI B N B 5 Y e

KA RORE . AT, FERORER, BRAAE X RS SRR BRI, AT AE S, MR AR B S PR (4 B
ERNMIBUFAR GG {8, HafEE, B S B BRI TR R AT St A i B A, IR IREUF
NGO Al #hsEMI & 77

AN FAEHRT], B AR I DX RO e O R A E B L ] W BB S MU At iR s, AR R AT
BREHFR IR TR S

Wi X2, BRI LR AL LR MRS REAE R, BRI AR ARG, S RIARER:
A i A B ACE TR IR, RIS TaX, it RO SIS T0 E i fli £ RS B2, ORISR 1 BRI A AR 7S
HREAE BB S i

T H 21 R PR3t R SE R T R 7 v ) ) [ S A 78, e S R 5% SS90 1 S A e ) 4 8 2 A7 BB E T

WL TFRERE A S BRIz E AL, HEsEAL D RA A 02 T 2 At S W B RIR R AR E R

e Anticipated results/outcomes TR

10 XU RS R e phah 5, M DAL L D RO ER R R IR 2%, 80 KR RN LA i, FI4
ERALAE 2P AR D in,  (SUH R4, st P AR e RO RENLs T TALE], FE0H 5 US4k e A
H)

2. SR AR P HERLRSI A RESE, ABUFHIGH T I R e 2%, (ARIH 52 10

3. PREORFEAHFPEIG G AT R ANSTs RIEMSCE, SHMZIE, AT A 5T B AkEE I T)




4. FEXH R TTIAR, AR . IR I RN T ARG I DX i RS B AR A7 A L3 AR 2R R,
HAREIBURAH G T BCR SR (RN SRR R)

5. TERSTNIZ BT PEES . LB AIE “ = ZelihiA R rZsMBOIERE L, X0H A RPN FE, AL
PSAFFLSRIIR G B2 )5, RRCESE — g (BUNBRRERRIT) FIsH—2 (ROLsRBhM4s) JEREBEIETH, BhffiRAM
WIFBEAES . ALK 100% G2 BEATEIE, SEIBEAT S EERUE, NRMREIRAa T, MR EEAENES, i
AR B, (WTH ISR

6. B LR R S g I (T H B 5E R

3. Project contribution to the following portfolio outputs and indicators 35 H %} F % 7= S AR ) 7 Hk

Please check one or more boxes as appropriate

T HE Nt — A E G (s “JwiE” nTHTak)

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable
use of threatened ecosystems and species in important coastal/ marine ecosystem FEEEREEHMEEES RS, R

RS F 2 B AR S RGP P EOAL AR ALY 2 B A S B SE PR AT AR B HE

M ha. of various MPA under improved management effectiveness /1524 AT B ISHAE R R KT AR 111 (A L0)
Mha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i i J1- & X} A= 9 Z %A F il S Bk
R BIFERLE S (PRIPIXLASE, At X ORgrab) RymIRL 20 (Z2200)

MDirect project beneficiaries disaggregated by gender (individual people)/ /4Gt 11 B0 H 527 A% 200 N (FLArZo:
30 N)




Mindirect project beneficiaries disaggregated by gender (individual people)// R G101 H 5255 A%:500,  (H &k
200 \)

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers
empowered for fisheries management/ RIREEERSEERIRE T/ NI A 7= . BYIREMAETH, /DML ES 3]l &
BT RE

[ ha. of seascapes under sustainable fisheries management/ i Ji& v] £ 22 il 8 FE A SO T AR (2B

[ Inumber of linkages and partnerships for sustainable production practices and supply chain management in small scale
fisheries/ /Nty PTHF 25 AE 7 FISE I G/ P ITT 2 S Y e M A 56 AR RO 00

|| Direct project beneficiaries disaggregated by gender (individual people)/ 735G 1T B 201 H 57255 A5

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/4 #1155 1 [a]#: 355 H 5235 A5

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/F i85 L1
HR YR R R R R B R P

[] kg of solid waste, sewage to/in the seas directly avoided B 358 % HE 2 HE a1 [ 4% F= 0 A5 K E & (A7)

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 43 3155 1 BLHE 0 H 5225 A %K

] Indirect project beneficiaries disaggregated by gender (individual people)/43-1: 514t i1 [a] 3235 H 5225 A%

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/4t:
XAt HLWRESBEIMGE, AR A

] number of direct NGO beneficiaries/ B 1532 35 [l 2 2H 405

] number of Indirect NGO beneficiaries/[a] 525 35 L 2 4 28 &




|| Direct project beneficiaries disaggregated by gender (individual people)/ 735G 1T B #2251 H 57255 A5
] Indirect project beneficiaries disaggregated by gender (individual people)/43-1: 514t i1 [a] 32235 H 5225 A%k

4. Specific objectives in this project (You may consider: What does the project want to change? How will things be
different after this project has ended? What will people do differently after participating in the project from what they
do now?)

BiHEREER (IRATAEE: XA EEBSEAA? IESREXEH AR 255E BEAMNSEH2RIEAR F K5
287 )

1) AR REPRAPRE MRS R T, SRS A5 2 st A PR
2) ¥ REAUETT KRB IRR.

Note: When planning proposed activities, please consider time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-
existing community resources, without having to wait for cash transfer from UNDP/GEF SGP.

H: FERIVTIE SR, #5 R B AR AR A X7 RN A S AR E T . UERGSRR. —SESIF ALK ERRER
B R, A% UNDP/GEF SGP [iC kBBl AFET .




Proposed activities to achieve the objectives

Rk B s i B AT Bl

Anticipated results

PR R

Indicators
BRI (WAINE 3t 4
AR AR R 1A E

A, BRI ECE)

Activity 1.1

WHES): A AL WAL ST AR B S
T8 BB R AU B B R AR . AR X
EEALNS), PGSRBS, X ER
SIERESE AR, LR bR SRR
g,

B S7 RARBE R PRI R

TE 5 2~ AR Py s T
ORbRE 6~10 Ab.
HEELIES) (6) K. 200
NS HA5
— 3Tt

T 5 3 T RCRE 5015 3hid
310

Activity 1.2

iH &S 5 XK R EF ML (A IR 2R

FEAIRIIE) |, FREEATIRIG . BREESEAE R K
ARSI, JF e R AT AR AR I B B A b

IR, 2R THA R BEEFFI ARG R

5 10 AT B A ORI A S AN
TR T R BHEERI AR 7 R

BT 30~50 N (Lo
10~20 N) ByEEEN
ff.

4 WY,

VTGS (50) 1.

Activity 1.3
WHEsN: TH TN ALbE S Te APV B XS BREE S T
A 10 B (BAHLURITEEEE 5000 oK) #E
Lfiin, BEmEm, ME4ESESMBET, XY H
KRA, Y. WA RRE Bt s, B4 H
) R 45

[ERURTINREZ R 0L/ 6/ T PUROE R LY
R BRI T 0 A, 1 B 5 A 14 B
FIPRI N

TEBER X B B AIAS AL
PERREEIRE 1 . 50+ A
%EW@ﬁ&




BRI H /INEAE H N2 Ab, A e R R AL
LT CHEFPE SR SR ) Wi I A B th i
PRV ARIUABEESY . LIRS S, A R AL 1 3
W3 LR A ERRRCE . R SRR, I
SRAL X RS S SO i sh IE B

Activityl.4

WHES: HAmRERES SN EETE. L
ZE) RS AR T8, 3 A IR R S A
3k, A EANGE, ¥Rk NGO KgAK 52
1.

RELRAF 2020 AFARIEEFAIEAE FFRY
TR RIFES . BN SR
BN, BT S M e R R e R
PRS0 _E e R RS0 M 5 A BRI %

1~2 HiHar ARE gk
X, #H 1K, Hit 2 K
(RIE oy dess 39 R
40 B 20 ARIER
ZigmEZE, AR
TG 2 AN B 5 A8 Z A
1 AR

TR S A Tie % 1
£y,
SUEIEAT BN AR IGE (2)
i .

X REEE S50 3~
5 H, 9-11 AREES)LE
ZRFrah e 30 ) (e
TERCABERS L 10 4 LR
-1 A O R =
TR Z (A, 24
20 ~hi)

Activity 1.5
WHES: A, APUask, 85065 LE
FURFHM ISR T3 (BRI A 113k

PEIRS_E e R ST MR R, BERSY
B 180 ) M ) LB M T

4 WBEHFS L7 R ST R
E TSN,

BRI ROR XA 20
3 B B AT B R




b B ZIE B, PEHERIL 3 AFRY LR )

BLERIP I BEIRZIRIEE 300
HLAE.

Activity 1.6

WHES: Peartt KA & EE T R BB 5Y
RS ERE R T8, (N ARSI B S
MY 5 AR, HAWHEIET, o)

PR bR S A RN R, BRI
DR BAR . WSRO B

6 KT by 30 1 I BRAT
g, A% 600 A
BRI 20
s B R A B AR
AR B BB SR EE 300
HPALE

Activity 2.1

WH WD AR KBRS, BT T i
. WARSESY . RN . R RN T AR R
WH, ST AR SRR A, TR RO AR
&, B S ARCERRERZ S, TR
BB Z BPEEE.

A T R IR 2 AL DA I
AW, S ARARE M 2 51
x, PWHBUFIK

0 RFE B IRS 1-2 K.
R ERS 1 7.

TE AR FNEIMER 1
.

5. Project Workplan and Monitoring Schedule 3 H T /1R & B Bt a3

Project Number:

Project Name i H 44 #x: 411X 2 5 B30 1 RS A 0 H

Name of Grant Recipient 5% 5k B 44 Bk 3 SR iE R 3 2

Brief Description of General Objective of Project:

] BRI H 6 A H bl 3 A X S SRR TS, SEIBEESIE AR FEA TR L. PHERIR OS2 2 5e e trdr, I
KRR, #EKHE RAINA TRAVETT, oM adZa. SR ba LR Tk, it MERRES TR, Kk
FEEREE ) 2 R EAPRIPHIER, AP RIS, S A D PP BEE S AR H AT 300 R b, AH4FEDA 20%HY




ey,

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small-

scale fishery, land-based and marine pollution control etc.) Tji H == i (AN T AR . 2L
LRI, RTRRSER /N . B IR R IR R R 5 YL EE)

#H XS 5K OSSR H

Project Start and End Dates:
T H A 1k HGE ST 2 H):

2023 4 12 H-20244F 12 4 31 H

Brief Description of Specific Objective #1: w2 iR EHIR 1 (&% % 310 44077, KEMHXER) -
MRERMGRIPEIMZIRERRET, FEHTE AR ENRY

List the activities necessary to fulfill this objective. Indicate who is responsible for

each activity and an indicator for each outcome.

FUHSEEL Bk H AR BEE Bl, TS S0 05105 M sh R I A

Duration of Activity in Months (or Quarters)
TS TF RN (% H 8 F ) AR
9 A 1 HEIT SR RPITZHR N E], 7]

WRIEA R B BRI E AT HE.

Activity 753

Responsible Party
Vi

Indicator #5475

1

2

3145 678|910

11

12

1.1 WH 363 ek

DR e R Sk B SL R
B, BB B R AR
FHHSERE RS, FEAEX
TFREEALES, FHERIRY
BUSIREE, ALK
SRS EE, £

g ibina ST IS

TE 5 2 B Y
WAL RbRE 6~10
Ab.
HFIREEWES) (6)
W, fHE/D 200 AR
PRSI RIS R
— 4Tt

T H 1 T B 5 T
ghidsk 1 7




AR R 0L S T B
i

1.2 48 Z 4k X i A S BA
i (CFIEMFS A&
k), TR . BEIESY
HARP . HBhRE. 5
EAEAT A= P M At 2 B i 4
LR AR, R
FHfA RO IR,

AR e

57 30~50 A (dLH
4P 10~20 N) W&
JEH B,

BAT 4 WIHYI, HFEIT
RS (50) 1.

1.3 1 H $hd 1/l e A
HLEE XSS B AL 10
WH (RAPURATRE R R
5000 k) RS, [EE
H, BH 4 G5 R AR
i, X EXERA WY
WS RE A5 B TIE KR,
ALY H R AR
BRI H /N H R 2 A,
A AT PR3t PR 2 BA AT
CERCINRRRESTI LN PSRl
1) W G

AR e

TE BUE T A SR AR
SRR S AR 1
#y. 50+ A5 ItT
gl




W AREABEES . TLIRAS
Ko AR L B
bR, ERRE . i
IS A R, oAt

X S I 3
WiEE.
Activity Responsible Party Indicator L

14MBMEs). ALBRE
BESESRENEES. L
FENREREKIPTE, &
IR EANERESEE

k., FHENERRE. ¥K
NGO R & B IFRIFZNE 1]

SR R P2

1~ 2 Bl AR5 45

KX, A 1k, et
2% (BIEREDy IS
39 FEE 40 20 4119
RIER B g e 2
[, SRR IXTEREZ
CANIBRE R Ol SR
KR

IR E S S A T
a1

S AT B AR A E

(2) .

AR RS IEE S5




3~5H, 9-11 HE0f
) bR T Eh

30Kk (AP B

WAL 10 48 L s -iT
PNGIRES S ESES ]
TR R Z RN, ik
7y 20 A H)

1.5 ERs: BRaitX, FAmRH R 2 4 KPS b RS
ANAESL, AANEH L H M I EATE) .

FREF/EMAEET5N B IR XY
CBEIESEE AT ENER]] 20 ALl 2 A5 2
L HETEAEE. BOES BRI R Y B 5
E3EMLEER) . Fir 300 HPAL.

1O AHRAMANBER | AR 2 6 YRR B

FEHIT RSN LRI
RFETE., (AEKTE
IERBEEN L FEREBFELS
RE, HvA#EEE, T

FHIR )

HATEh, IS A
600 A

B I IB R XY
20 AWt R AR 2
BRI, BRI B




FIRPEE 300 HPA L.

Brief Description of Specific Objective #2: i Z i A FEHIr 2 (&% E 31 4 47, IEMXHR) -
BRERET RERRBIVSHEER.

2.1 AT A X IR 2,

TP BT Rt
SEE . IR,
BT AR ARSI H, i
BA TR AT AR ME R

M, e R, B
M N KRN % 12
TR ARAFR B Z

LAYGEEE

SR R P

A X R 2 1-2
K.
AR 1 6.
TN K MBS 1

fir.

Indicate persons responsible for monitoring and progress reports:

VO OTT I H B IR RSN FMAL. Bt

Monitoring and evaluation / Reporting
Frequency Hi B/ HUAIR

Monitoring and FH—RK (M. 28k | < [~ [ * [*]* x [*x [ = [ = [+ [~
Record-Keeping i E IS )
Progress Reports i @4 1 * * "

B (M2, HYk




WERTT ARSI E AR TR, AR MR A ESIANSE B XiEs). WRWESZ LESE 10 HRPEIRN445,
N5 2Z R #—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to

include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in

the above table on page 10.

6. Plan to improve the livelihood of the locals 3275 X4# A\ 4=+ #it%1

1o A P RAE O 20, Wl . AT SO SE I TS A, S IR RS
2. AR RN EEIR & . ORI IRA T R, W NRICER . B & AR iR, ARG EUR I BTk
3. AL O BEESECR AL RN, R R A SR BN, 2RO D R A A e

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning

and design; ii) Project implementation and iii) Project monitoring and evaluation)
PR R S S5HTTR GERE XN R RIS 5:OW H AR BT, OWH KWL, QW H KB FRL)

10 SRR IR, A D RGP BL, GRIPBARIEE . 3P BA RS L S B R AR S BAUR)
HHL WU (AR RhiAe . RERBWLE eI SBEER. B )

i RS IEE S 5P sh M BB (BRI, BBt R AT

W AL K RS TEE SRS SRS MR (. A0

A RS SE RS E S EA (A )

« RS HBEERISHEE R RRE S (KA. P

o OO~ W DN




8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned

and good practices gained through the implementation of the project)

FIREE (BRI RIZRE, 2 FAERES I H SRR EIRAE, 2BREI, REKE)

o FEFIANURIRES . ARG B BHAT-G, AREStl Had fE byl A ik
2. WIHSM, SEGEREAE, Wb RESF T %
3. MBI ANMC A GHEILI DGFERRE R L0 DR A IESE, AL

9 . Participation of Women, youth, disable people and indigenous people ( describe how the project takes into
consideration the roles and needs of women, youth, disable people and indigenous people, and how this project will
enhance their capacities and empower them to bring benefits to this project) . FHHE. HREAL. RFEERNSSE (#Hid

TEaE R, T BREAL, FERKIERAMSER, UEIBE RIS, ST, AGSTHREAL)

ARIUH s, I H AR N s

RS 5t EERGFLOESES, KX LR
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R (BEESVECERIIEN, A2 AR R, RS S R, A1 D RGR AL RI 55 AR5 30t )




10. Maijor risk factors and approaches for solution/avoidance: =21 XK B 2 K5 Tk

Problems and issues are common in any project implementation. These risk factors should include both internal factors and
external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief
solution/prevention to minimize the risk.AT:A X H 52 A% i 5 ER A0 RIXEERA i), X 2 XUES: PR 3= e ds N AR R = A AMIE IR R . 7
T H 399 1] 2t BRAEAT R DATEUA Y XURS: PRI 2R PSR i3, 18 15 00 P Ak i et XU P

Risk factors/ problems X\ F 2/ b /5 Approaches for solution/prevention fiE g/ 5 /) i 1%
1) . DRGSR FH =45 K DA U 1), FEW LR, PRI, EAHRN,. SN L AN .
2) . BEMFHY LR T i U 2), LA LERRFAHML, @ bMzgRAEARK. Sl A G SEZ 4
.

3) . BUETTS H AL O E 5 B RO XA
e T T VLRI A ERAR, FORE 2RI 5. AR MM 11 [ 5K
23 b AT R A AE T HR R T 5.

11. Sustainability of Project Results: 3 H BRI ] FrEE4E

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds
have been disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead
when all the funding is used up after 3 years or even 5 years and consider the factors that could contribute to the
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success and continued impact of their project, and address them accordingly.
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12. Project Budget: i H #i&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there

are other expenses beyond these categories, please adjust this table accordingly and specify. /R Y& 5L Pr 75 B H 5 4E . W

WABINRES:, EaE AN, MARAH LRI, iEIRE R Rl .
Category of Expense Expected Grant request Co-financing sources
TR KR expenditure from UNDP BERLS KR
Wit X M UNDP Hitg Community Proponent Government Others
WEtE | K L BRI ] Fity
Cash | In-kind | Cash | In-kind | Cash | In-kind | Cash | In-kind
Me | dEME | e | EME | e | BNE | e | s

1. Budget for activities In

BHESHHE (= 90%)

il




Manpower/labor A\ T./%57 7] 120,800 108,800 12,000

Training/Seminar/ 16,150 16,150
Workshops, etc.
Sl s T

Contracts 431 & [
Equipment/Furniture %45 18,900 13,900 5,000
Others | Travel/lodging/meal | 226,670 145,870 80,800

Hih | AEe

Outreach and 37,500 37,500
knowledge
management
AR
Miscellaneous Z% %% 10,400 6,400 4,000
Subtotal /Mt (1) 430,420 328,620 9,000 92,800
2. Admin budget ITHEHETE (< 10%)
(Please specify)if H &L | 24,000 24,000
(Please specify)if HA& ] | 36,330 12,330 24,000
Subtotal /Mt (2) 60,330 36,330 24,000
Total (1) + (2) &1t 490,750 364,950 24,000 | 9,000 92,800

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. #: WEWIRESE
BEEMYE. HRMM LR SR,



Projected expenditures under UNDP fund per annum during project cycle 3 H R H#4ER UNDP BE&HTHIZH (ASHEE

BE)
Expenditure Category >z 355 Year 1, [local | Year 2, [local | Year 3, [local | Total, US$ (please | % Total
currency] currency] currency] [local leave for of UNDP
F1E (ANR | 22 (AR | 34 (AR | currency] | NC final fund
i) i) W) (g | &it calculation) | FUNDP
(AR Xt (HE | ®ESuwW
) Z=, HEX | &M%
iR RFEAL
THH)
Manpower/labor N\ T./57 7] 108,800 108,800 29.81%
Training/Seminar/ Workshops, etc. 16,150 16,150 4.43%
EINAHE S T &%
Contracts 4344 [A 0.00%
Equipment/Furniture 1% £ 13,900 13,900 3.81%
Others | Travel/lodging/meal 145,870 145,870 39.97%
HAth ZiHEE
Outreach and knowledge 37,500 37,500 10.28%
management B A& 1 HITH A PR
Miscellaneous Z= % 6,400 6,400 1.75%
Administrative cost T FHF 36,330 36,330 9.95%
Total &t 364,950 364,950 100%




