i H 2@ FHF#E Project Proposal Form

Project Title:

Project start and end date (not exceeding 2 years):
GHEIERMS (AER24) . 2023412 B-2025F 12 A31 H
Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :
A M UNDP GEF /MK BENES (AR, MEIHFES TERE) 364950 T

2. Co-financing (local currency) and partnership:

ERE (ANRM) FKEXRR

Donor/local partner In cash ;& In kind JERE
B A AR

FLBERBHARAF 8120000
PIRE e 2 g e g e 50000
AL BL AR EBE 10000

3. Total project cost (local currency) : HiH 5% (ARM) : 8544950 5t




Project Characters 3ji 5 451

Geographic area (Tick one)

Project theory (Tick one)

Social inclusive (Tick one)

WHXE (A LR TR TT4) BiHEE (1742) TiH S EE (374)
L] | Guangdong L] | Costal and marine ecosystem, marine > | Women-led project
J7R species conservation and sustainable use Beg S A PR E|
MR S R GE . I 2
PER PRI A TSR 2L )
L] | Guangxi L] | Sustainable small-scale fishery > | Project strengthening women’s leadership
i) A RS /N and empowering women’s participation in
marine conservation
AR VAR PRAP T A AT ) R RE
LS SRR EIH
L] | Hainan > | Land-based and marine pollution control L] | Project enhancing community governance
a3=a] 516 i RS Y A TS G capacity and improving community
livelihood
s AL XA BEAE ) AR A K AR TR I
H
> | Others > | NGO capacity building and Networking on | [_] | Project engaging ethnic minority, youth
HeE marine issues and people with disabilities
A KA VGI I AT 2 L BE ) BRI ARG, HAE. EREALZSS5HTH
W 268 I




About the Applicant: i Y4 /T

Name of Organization YHZFR: B4 BACLO 2 & B TFoE B

Organization Registration No. Ml#4—4t &5 FH A #5:52330000A93381676L

Date of Founding j{>7. H #: 2014 4F 10 H 28 H

Number of members HIMJAE: £ AG__ 6 #4, #FPAR 9 4.

Person in Charge f13% A:

Bank information:4347{= 8. FF 147 1T ARATH P AT EAZ E S 13310060584502 15
19005801040013183 MKk #4FK Wiyl BIACKO I e g T IF 9 B

Coordinator BRFE A:E{FE

Address #ik AN T BEEL XA 37 8 5

Phone Hjf: 18668080732

Fax {£H:

E-Mail HT{E45: yjjxdg@qq.com

Organization Website $/[14 /¥35:

References (two people from other organization who know your organization well)
RN CkBHABYM . SHRYUSHE FE43 TR 2 ALEEN)
1. Name 44 i Title R4 BILE TAE)D organization HL# WYL R2ERF ISR O telephone  Hi ik
13003633198  email HEFE yangzi@zju.edu.cn

2. Name {44 ElEE  Title B4 BIHFERKIFI K organization MK WIILEHIERFHS telephone  Hi 3
13666635963 email H[4E zjses12369@163.com




Brief history of organization (including Number of projects implemented) VMR EHE (AHFELHETHWHE)

LA AR A BTS2 2014 4248 REUTHHEBROL R RIIEM I BIFRA, T 2022 4F BOr#i L SRRl
BT e L SPECE AT O AL, RRLAEARAA 1S N, HoilEmg s N Blmde A Hib 4 N, BF5EkE
L S IR B AU L . RAUR RGBS G . RO A SR RS A ST L . HEREDUA B AR B & bl . B REK
W RERGAEA H  ZRMHUREC AR A rfols L K FEAE P HUBBH & o0 3 B A LR LA, R T Ml 345 . FREEIRTE. WA
PL. BREREH . BELOk, LOL TR, Lol SUMTA. AR, EkEZSEZE2R LA, BRI . Ehelk.
AT S AR BOR G R . BUERFEAC R AT K BERORI ST, B T BRI R A U ) SRR K, 51 a4 AR
PO A1 H A AR ABRIBE ). 2014 AE DK, ARAHA TR E S A URE 4 T, L AEPTAIHE 10 231, Z5EHE
FAMIE 2 T, S IEHIARRIE 4 T, 3R ETGRIBSC 3 fm, BRI 1A BAEEAL 1 14,

WL RHCA R AR (RS EHY) 4T 2017 4 12 H, 2 —FKAWBM . KRR ARG, THETEEERY
EEME R ARSI, BB, HEMEA: 1,087.7193 70, SLEEAR: 1000 50 FE 45 0 Bl S Bk R
WA PR EARIRS (FEARGEBRS: PR RYGESORM KRR RS eSS e TR
MERGIT A HEMEE (REEFEFTRRM) 5 2R Ml 20R e s BIARYIGHE, AR IR (BRd ™
MWRIRGIE) 5 FAREEE eSS,

Relevant experience of organization HF7EFT H 1551 H S AIAH X 25

WA IO B A BT e v v vl 5 A A B 98 P D BO TR 2o (SriisoK . R0l . R IR v il
FEABIR) | RFMEE (MR WAL SRR IEAR) SR FEERBHAEIO B A R BRI, SO R RO IR A B S
WMERR”, ‘B0 T ABTERE I ERIH, Wild 21 MR IR (RT3 3.6 1278) |, FFREEZELIR
AR, WEESEIUNETARRR, MR,

FEFETH B AR S BOE M, ARG SRR F WA A IS g (EEK . R, SRR




. AIREIR) o RFE (M. M. AR ) MEFEEDRSA B R . eI RIAE TR T A R A s
xt, sl AL, NS ST EE, ORI PR H AL IR A 2 G B A S ERIA B S SRR
TAEIGE).
SRS B AR AR L IR, BURS | RPEUR -5 e S AR ARBE RS, M T . A% Sk IV 45 PR IO AT
ZWRIFEN S, WARE. E L B SR R AR . BRI R i B R A, SEBRPI BRI B LA
ASIESFEE. il KHRGEROR, S8 IR BB A JEORE -z 1) A it ] 6 ) 426 e JRLSI el AR ), Ol ki S i s dR i ml 1
fERIERE, GG . s, PR, BRSOt ESG VR, SR FE A .

Project staff (please indicate names and roles in this project including project team members and financial staff)

HHEA (FUASE5ARGEPARES . W RFEAT0 B B 5T AT E 4R AT 5 AR )
B, A, WA AR A BT DR Bl L S PR A BT R0 AT, BOR, WRORE, eWgE SKitA T H A
T A




SR, 3, WA RO F B AT S e PR L S PR s BT oL R B TR GY,  SASTAR I H X SRt I 55 T A%
JA—iR, 35, WS RHECA RA G LBOR A, TN, MEOrseE, s Il G ol Bt A

oz, B, WA TS S, TR, sty OiH S

RUrtE, &, WHIHURBRMEE AR, PR, R, T S

/NI, &, WHTIESR RO R A R LBOR AT, TAN, BH S,
SMEREER:

GTH, WHLRSAGFEOEE, flbek, BERRER

MER, WHLKSE, B, B RE R

MR, WL L, RPN, el 5.

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) , geographical details and living

conditions of target population, with relevant maps attached)

i EMAD: (WE#HRTESKWME, 2458, HEESMERARAEBRRLE, #5m—iF ERE 575 PR EH
23)

FRUTT AT SNBSS, 2 E AR S AR A& BEb T, RS . A B . e, RYEI T 5T
T AL T WL FHLUTT (FRES 121°30" ~ 123°25, JbZf 29°32' ~ 31°04', A San hE) |, &EfeX . SiE . el AE i
DX, WiH RN S EARE: S OO RBYS - T . NEZ IR R R WO TR T G
. MIHIZE NS S, TSRPIRRR SRR Y (S K . R RARER . ARANSIR) BEFEE (R
Mht. SRR, AR . EFEIEDISE. RWUH T 2023 4F 4 RS, T 2025 48 3 HIERHGE.




No. of households:

WHSGELPP: 5228 75

Annual average income/person:

i H R AFIEFWA: 55830 0
No. of participating Male
S 55 HKBHEAEC 611522

No. of participating households:

ST ENRERER: 5T

No. of population:

e A RFAE

—

f

Ethnic/Religious representation

BHRAR: 1157817 BiH R RRBGRE AR DUk, ERRERES

No. of participating Female No. of participating children

255 B iy AN 546295 S5HHJLEAS: 113597




2. Introduction: &HFENH

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes

and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other

interventions in the arca, both ongoing and planned, by local, national, and international organizations.)
HRAREMHSETPREMEBELES  (BLEENERUAT /DR, Heh Tl S 5 e ' i s2 fisg
Wi, AR, B AE bR 2 S 2 O EAESEA TR I H R SR I H R S AR DL AR L, )

A ST S 2 AP AT YT DR A Y i S [F A B SN TR R h AR EOK, BIIYR SR (LA A
SHBEOAP AP IR ) |« CINLA RIS R S ERATE I ) M QUL B OB TR %) |, Sl B
FALHFE ARSI RS, TS A M BG I, DA S I A AU AR I i Ry 3 A K T e O v ST R AR,
W ATE AT =, fHL T OB TS S B AR BRI H Vs i A .

e Main problems and needs % F[fEAIFK

RIS YA B . e (e e, ZoadhianE, BUNHRAK, StZ KIW AT Rp8eria BB AE 8, A+ LLmy B i) it
RSO AMEGE R EA PN F, FEOESBUN IR, X AR —ABUR EARR TR BB RR R R, AATRREE, ff
TEMCERME . i EA M . 2 e HAMESEEE UM AL, A TTR RS LTS L i S AR, L, DAl
5 VA TR TS G ) i E SO - Bl b AR - R BB AZ 2 M () W R 2 BB T, ST S K g R . R AR |
NIFFIE L 1 B2 T By, AR Fep e R 284 R3A I R At 2 5URIIRAE .

e Rationale /Solutions 7~ R/ R

LEA

R PR AL EXE . S E R M. ZocdianfE . BUTBAKR, shZ KW 8 pva PSS AR R, Rl S8 08075 19 ik
SRR PR R B AR, TEHLA RIS, SI0E . B @l KSR e 07, BTSRRI W 2R A T




., WETIA SRR 2B, TR AR A, R o SO A e, TR G B AR
sk, B, REANR AT EE, SIS RS . ARG R, SREM . IMERA . SRR, (R
P ey B PR A B A

2MBRITR

XFHEERETS J ) ST BBy . AR R AR, B RREBTRE . AR O GRM) R R RELEEORE . AT G Il
O AT RS P e i 1 T AT 5 e I i B RE A B e i e - TP = B SR/ N SR B A LA TR B
WetR /N2 287, BEOLR M Ry WS ut i, WeaNitg ESCARA, STl A R e O AR BRSO O AR R R
= WM. BB A IR AL AL A5k . M. RFID 550tk RIS I RAR . 8 IR P A
HIOW I SF AR TN, B slE i, W HER VR RRIER T A, J7 (MR . SRR, 4l —Z izt KA LIEER T
tE S eva 7Tl € VN335 e = A eca ot S va s QA N L@ SR S S NG 2E S A VAL NV € ST E S-S POk /) LN RIS - S G 2 N
R, ShSEdE FTBPLE. Erdds) AR =G, M TeR—tWhRFEE, 25, 2930%K8Ak, Mkt F
BT FAEBICR A A PR R AT ICE AL S R T0%ME SR Zp sk, R . AL W FA R, 5%
iz K 2 ey e SRR SRR T PR I T AR O T, Y R (ELA T Bt 0 v 0 SO — 2R N B, (R RS s
AR .z, AbE. PR, SEAN R ERAING AR, BRI R, SREERROR.

3T EERERAE

(1) = OB RETs S k- PR s B T RIFE A LTI B 6 B =@, W2 LI I IATS 5 . I PEbR
MRCFRBA K. HhRE: AR (7. X)) SRR D e — S I = LR I, BURIE s DL R R O T
= A-Plus 2, PSSO OB L LA R B o 0 C &, fEfE A8 1 B G X M, 1 Bis
G Y&, TR A . BRI . A AL P,

(2) /NEZZHREE: TESIRESEE 1A 300-500 mf 724 W BRIR A, (8T 58 2 A0 L i RS fE R 2 5




HARTH, HTS5ANANEREFTHR . R, 285%. %7 BRUNSE BRI - BRI A FelX . fSIE . RN
SEHEXA G . ERE, P S | RR . A ShES . AR 8 MY/NEZ K, BRI AR M 020801
TR I ARIAN BV, 5T DI IR SR A SRR, AR AR 25 N R s (A IUIHE SR . GPS T3 874k
e, MR R ED R . B, Ok, PR, SR AR T IR . s T TSNS 2 DA XS e
AT, FERIPHEAE R [R]85 4R AR BRI . SR LT SRR B SE AR AR R 45, SIS B SR SO

(3) “HEOIGI AR RF-GE8E: BT . REIRROR, QU XHBEROARN ], SR A S At H it e k)
TSR PEC P2 AR AR R, A A ORI AR, BRSO AR TS S BB R 507 M e e Ae
RSO A, SEIMAPNEHE. S EAA . A E SR, RIS SEATAL . B = IR . o
KU, FHRETSRATR, WEEEEAINTS YNGR A BRI B m E R A

(4) TAEE MRS 0 KPR BOR RN SR AT 4 A d A W], DAARERIRBRAA A A THE R £ R4 ]
BOBGAE, $E5m AR Dl MRS Ty, M AE R E 57 WA R R SR BRI,

(5) FAFEHLAMMET 2 HlFEA SR EEIEING SRS, HTASONERRT, It agR 225,

e Anticipated results/outcomes TR

1AL &R

(1) B NBUT. ol BER. AmANFEL TR RS 5 IIa R MR TR . JHEMr&, fEfrlfiyg
TG INA IR R, B s BRGEm RACR, SRS 5L iR FEE K e, AR R0 BURT i _EER
T3z A i

(2) WHEG, SLIEFEL R 7. iz, SESRESCAE . TIRE R, —J7 iR i R B E 20 in
1S9, ARG YR B R A AL B, BISORIR, TR AR A S R Al B S K 1000 M/AE ., 5 — T ki
R WAL, WAZE . bR, BURDIAEERENIR . RIS EA AR S AL, T AR [ AL B A 2 1500 /AR, D




TheHERICZ 1350 I,

(3) Hum by R X RS RT YR, fedtama ).

2L.ETERE

A E T, KR TE A RAR. BT REO S H SR EE . (R R AR5 Y S B,
SR E RATE S et i, S5hEFRAEREF AR AT ESEEM S SHA RN EHEN, 25
VE RS HEARE A T H A R SR g A S5 [ B Sk B A MLk i v R B b5 s AEHE IV RS, © RO A
FHEFEE A E SR, R RIS fEmsdEei, 54t (hE) RRIEARAE. WrABm G A B SR E PR
FUERH R 555 FERCFINIESIR, SEE3EE TOV SR GEF R FEERAEIRSS . LMok R4 I B & e .

3R

Wit AR LR 1 T, SCRBA 2 T, ARER 2 T, IARARE 1 3.

(s AR B i
1 eI F I | BT A AT, WA B B S e
; 5B Y | WL R A AT, BLE TR A R BT
3 s 2| W A AT, BHLE T A & T

— UL R A A o). L BURCA I A B T 0o
4 A ! B, WRTHLHIT LR b

3. Project contribution to the following portfolio outputs and indicators 3 H %} F %1 7= 5 Fll 38 bR B 73 Bk

Please check one or more boxes as appropriate
THPEITHE Nt — e ANE SRR (8 i IRl T2 k)
3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of

threatened ecosystems and species in important coastal/ marine ecosystem FEEBHMEFEHTAEHEESERS, Rt HZ 80




IS RGP R AR A Y Z AR S SE i AT SR B4

| ha. of various MPA under improved management effectiveness /£5 2| /G R A- IS R B AR X T ER. (A BT

| ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ 13 T XA ¥ Z REEA Rl SEE, 5844
PHPEFHERLEH (GRITIXRASE, X PRI Hb) AYTEAN (Z200)

] Direct project beneficiaries disaggregated by gender (individual people)/ 44 SIS 11 B350 H 5% 7 AN EL

| Indirect project beneficiaries disaggregated by gender (individual people)/s3 RIS 1 (A1 01 H 32 75 A%

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for
fisheries management/ FJRFEEMSEEARR T/ DBV A= 1. BYREMATH, /NI LEG BT REE

[_Iha. of seascapes under sustainable fisheries management/ - Jf& ] 2L 45 B FE SR TR (A i)

[ Jnumber of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/A/NE4
MV TSR AR 7 I R AR BT A A B ALK P 2 R I B

] Direct project beneficiaries disaggregated by gender (individual people)/ 454G 1T B 122501 H 5% 78 A%

| Indirect project beneficiaries disaggregated by gender (individual people)/s3 RIS 1 (A4 01 H 32 76 A\ ZX

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/[i Y5 {5 ZLA ¥R FY) 9820
AR S IR B R

X kg of solid waste, sewage to/in the seas directly avoided F #2:¥ Ge HE 2 WA B AR S A5 /K E = (A7)

> Direct project beneficiaries disaggregated by gender (individual people)/ 314G 100 B0 H 3205 A%

<] Indirect project beneficiaries disaggregated by gender (individual people)/s3 RIS 1 (A4 01 H 32 75 A%

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/#t: R flift £ 2H 2

RIBE R BIINGE, MEHERSEANG R SR B ueE




number of direct NGO beneficiaries/ B 132 i 141 2 2 2U8 &

number of Indirect NGO beneficiaries/[f] #2577 i1 2 42V &

Direct project beneficiaries disaggregated by gender (individual people)/ 734548 1) B0 H 5235 AEX
Indirect project beneficiaries disaggregated by gender (individual people)/Z 4 G5 11 Y [R1#2: 30 H 255 A S

X OO KX

4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after

this project has ended? What will people do differently after participating in the project from what they do now?)

THERE B (IRTAE R X400 H R4 BEERESFHAARRA? 255 BAMNSEH2RAFER R
257 )

1) g 7l Qe A PG S A . i A A m AT, R EBURT . A AR H A e 2 SR
8. FHERSGEFEITRIG IR {2 RA R

2) SCPUAEETS YL WAE, B, AL

B AT 2o 2] 3K A]

3) SEPLIEVE TS L PR H AL PR PR AT, S R kb S AR g St er | (PP e A (B, e O R T O

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from UNDP/GEF SGP.
H: EBOTIEESIN, H5 R E R BRI A XTI A R A R FET . RREFERER. —EEIFAEREARER
B5ITRE, b5 UNDP/GEF SGP HIILERE| X AT AEAT .




Proposed activities to achieve the objectives

Anticipated results

Indicators

B R E AT W1 B TSR BLR BEAES (WAUNE 3 T 4 A= o TE
PRl 1 e Ay, SRR ECE)
Activity 1.IH {&3h
RHEEALREEL

LEDIOHEA INEUR . adsas Sk . AR Wiyl
SR BRATE], IR RIT AR KA HER TRy
R IT R

L1 5 RFILBURE . s 5 S 56 5 Vi 8 e T
PR K 72K5

1.2 S5#EAR G ¥ RAE I E 2 50171

1.3 55T H 7 58 Xk s,

BT BURTIIE Ko W ariel b e g ¢ it
FERRHEC O . IR R SE A
1.2 BT 52405 R 2 5 i B o]
Wi e, e miARIER;
L3 fE e seE I H

&

L1 AT 4 T &=L, 1
NI H Y 5

1.2 2.5 A%k 100 AR

1.3 32200 H Sty 5.

Activity 2.9 H {&3))

TR R H BB

2 iG-S R, R </
WZR, mE RG22
W ANFFIA

2.1 BRI LIRS, T IR FER U
W BER. T WEBHAE B o R
B

SKHL R O, RRE S A
ALY

s

U

/

B8 N2 R, WA AR
FICRART 1500 MEAEAE R SR}, E
NPT IE . RIS, g
IO R S0 N IR SRR
A NG 200 NHIA, T REZS A+ 1L T
RN 0 38 B AR B ATk 24 1.3
JHIC AR,




2.2 IR/ Z K, S R B AR
Ui, oz, Qi ARG, AR
LB S

2.3 g 2 it R S AR B R (AR E 5% A%
GPS F#45i s, mZ 5 ARIA.

Activity 3.1 H {&3h

TR A SR EEE SR

3T EAAT, s 25
5,

3.1 JFRREL 2 AR A SR E ARG 3l
32 R e B s RIRIE T E R Y

AN
=

3.3 Hl AT YA B AR

3.1 REUTIH I BURT ., R K R
MR R, HESh I A IEIR
B TAEARBIERA
3.2 LIRS YR BLAYAR AL, $R
) I EERIE N )

3.0 BAFHLINMET 2 WifFr L SFRR
HALEIE S RS (B3 AT 50

AN)

324 1 NS (TR, BN, &
WRERF3I0A)

33MAL 1 GHE (FR. B, BR
F50AN) ;

3.4 fil TS Y AR AR 1 30,

Activity 4.3 H {5 3h

KRBT HZEEHENBF T E /%

4.1 W = O IR BETS SIS - P AL B 2R 45 7t
W

4.2 BT . REARHAR, QI K BgEHeR
IR, WSCERAR IR, AR BORN S JA

S HIREE 5 YR B B A

4.1 X EE XN B A S C A A SEAT AL
[ RN S R T v 4 T N S
. EXERG, ST
THAS 2 [l AL BT R ST AT
2500 M, HAEEAERHIAK I S 1000
WL, SR St R 1500 M,




MR AR, Pk RO B
RIS =

4.3 @I fis E RS .

5. Project Workplan and Monitoring Schedule 3 H T /115 & B it a2

Project Number: Project Name SHILTT W A FER" (. 30) A5 Y B bia BRI H

Name of Grant Recipient 323k By 24 Bl 148 B R 2E 1 T T e

Brief Description of General Objective of Project:

fRT SRR H B SR B AR s, SCBHEET G R, 107, Sz, AbESRELCAE. ATHUMBE R, — 7T e fin R AR
TEENARRTE S, LIPS PR B R AL, ORI, PR AF mT RS A B a5 7K 1000 W/4F . 55— Jr T Tisfk
wEe N AL . RS, BURDIRSFIRMEROR . RS R A SR S AN E, O EAR oAb /AR 2 1500 M/AF, )
DR 2 1350 Mii/4F,

Project theory (e.g., coastal wetland conservation, mangrove conservation, Project Start and End Dates:
sustainable small-scale fishery, land-based and marine pollution control etc.) WiH 3= | 3Wi H & 1k H PGS H):
FINBEHFT ORI . ZIAARERTP . AT RpEe it/ N . 7R R PR AR TS e 5F) 2023 4 12 J]-2025 4F 12 /] 31 H

Brief Description of Specific Objective #1: i Z i EHIR 1 (5% % 310 4 2, IEMFEHR) -

TR Yy - S rp il SR, Al /N2 ST R s e, FEd ALt 8 M2 K, il
FEAFRENS ICAMIRT 1500 MEIGFEIRIRE, T2 R FFBRHIL. IR FF MR, I H AT AN IR th 2 0020l 51 50 AL IR AR AN B
200 AAMA, FTHREZS S IR AN B/ A 4E R APl 2y 1.3 J7 e AR,




List the activities necessary to fulfill this objective. Indicate

who is responsible for each activity and an indicator for each

outcome.

S SEEL Bk F AR BEE Bl IS S 05105 M sl R

Duration of Activity in Months (or Quarters)

BT ERI A ($2 H 83 %)

FOE AN
Activity %3l Responsible Party | Indicator #§¥5 10-
Uil 1

1 SRS R H
73k

1.8 U5 X A 1 B
. A
X, WL SR
AIRAT], FIFE
K7 7 K AL
Ty IR T 56

1.1 554 1L BURF
T B Sk A 2 VA
T VR VT YL BIR
%Eﬂf ;

1.2 5%k XA 51 .
HRIEETHZ 5
[EFEE

1.3 5 W 5% 98 38 0
H i ok 7 58 Ko i Hb
FI0,

WL P TR

A

(1) HEHIT 4K
FHR T B ML,
TATI H Y5 HbsE
Jite;

(2) &5 ANk
100 AJK;

(3) $EAZWH L
.

2 JF s I H

w

WL SR A R

A

w8 Nz
%7, P4 g




TE R 15 Y [l
-4 il gR L
FE Y S N
X, mpr kgl
WSy, R
=P RPN =1
A

2.1 B v B I
Weghns, HTIR
FEH M E
aE. T, R
L % B 3 1 o 2Rl
SERIEAT

2.2 W W /N
EzxR” , LM
FH 1 i 28] AT 4 i
i i O i
PR Ui 3 g Y
o I A 2]
W

2.3 Jy 4 Hb it R
RN B LA
Wik . GPS F
HERS, BEs
AR

i AR T 1500
W Y v R P RE,
BN PR 3 SR
T 25 gl
0 2> 10 2 B A
50 N, V¥R TEAG
e AN 51200 A
A, TiteE% S+l
AR AN 1/ 45
AR N AL 1.3
JIoe AR,

Brief Description of Specific Objective #2: i Z il EHIN 2 (ESEFK I W 4 P reH, WEMEER) -
HABCAE -G8, LA TG DO W ATEIR BRI, X T BRI AT B
WOt IXERG, TEAF LTRSS 2 [H Ol B R S AMIG T 2500 M, FHH g i K

R HZEE

7 S GR B 1V 8 4 N S AR




15544 1000 I, 557 BURP/ & 5. H 1500 I,

Activity

Responsible Party

Indicator

11

12-

1 PRI HEASH | WLESFHCAR | (1) F4EHSAME
BRG] | A6, AR | T 2 Wi A S
PR VATIFIE | PR AL 55 I 3 iR
AT A S SCHE A | B % (FH AT 50
HE, sk A)
Rresh. (2) HZ 1 FHiFT
2 (TR, BUF.
1.1 FREZR AR >k & % 30
B e AE SR E INEE
15801 (3) 41 ik
1.2 JFE “ W 6 (LR, BF. #
b S R R N 450 N) ;
PR BB 25 (4) il 7 WS Y
1.3 il 5 ¥ ¥ 5 Y AR ARAE 1 371,
TRBEAH FEARE
2IETIHZEE | WALk | ) XEERNETE
AT 687 | SR BN AR SEAT 4L .
e S S Y

21 ¥ = YL
BReTE s -1
b PR £ N

22 HTWHEM |
KEERA, A8
X B EE R AR H,
W 4B 2B W B A

WA AT 4Kk
O R
G, AEFF T4
LU
VR BE 5 AT
2500 ffi  HH
A AR 7K 35 e 4 1000




P, i v R R W PR 3SR R
15 Y in PR R 2R AR FEUAE 1500 i,
B R B, W&
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Indicate persons responsible for monitoring and progress Monitoring and evaluation / Reporting Frequency /445 147 %

reports:
UL ST I H A i S N

Monitoring and

Record-Keeping Wi AIT7kY EAERES

Progress Reports i @4} 4 1%

MR AT AR AN H M BB AT . AT M AR SRS E BAsXiEs). HRNIESR EESE 10 SERFEINA 5,
NE52Z 3R —3. This form can be modified based on the specific circumstances of each project. Additional pages may added to

include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in

the above table on page 10.

6. Plan to improve the livelihood of the locals #5245 # A\ 4= 111X

WH DARMR = @ SHLH . BRARSS Wi S8 SUah i R AR i m 2 S USRI, SCBln] fpgk.
(1) MW E LA AR, 30 Yt A CRA R, UG 2 MRS SR [T, s 24 s RS IR DSCRT O B A1 IR 5
AT




B R = ORI ERARSS, AL R IR SR B St I, SRALEREE Y. WA RS RS

(2) HESh LAy R+ /R iR SR SaA B, SO AR AR I S B YRR o (LA T £ A1)

rrgioah: (AP 3 08l 1 ISRk, 2 i BRe b IR AR 1 N YRDHII H 45 T A fik 2 BER ) , ik
Z H5IRBIREACTII L2y 20%, DAHESHIL “HrBil” 17 hH Sk,

(3) TEBUNGIST, WD G, WA NRE, R AL ARINEM IR R, THR# B I3 5

INEZ R RAREBROITE, TR IR B8 300-500 nf AT FF IR AN S, 8T 5 22 By 2 i BRI Y3 IS S 5 34T H
MTZH5 NGRS . B8R, 77, WIS IR . NEZ R BRI th 2 0wl on . i
RTEARIA NG, AT IR AN el s, NS5 N AR ek, GPS FHEH A, H T T Lits
wll, TS ME 2 LA BRI Ry AT IR, R ORI A ) 55 e R AR A SR

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning

and design; ii) Project implementation and iii) Project monitoring and evaluation)
R RS 5H0TTR R RRHE R RIS 5% H AR A BRTT, OWH KWL, QW H KB FRAL)

(1) TH RIS B SO #ra R A s Bt DR Beas SR 412, HAT SIS BRI X ) 528, Bl PR IX
WSS H AT, SUH A EELRBFE LR, R ER E KR H R ML AR RA LI R BT, AR
bR VS 225

(2) THASEhAE BT, SR AEKRE, TEEHE R I T AGBWREE, Sl s Wi S, SClse Sl ik
AT, Rl RIH 25 A2 E AR e RNA BLSE T T A S AL, BA I M mm AN T A VR AL . LS




AR AT H EEAENU, FEWHLE N EAE £ & W LA ShHE

T H AR = L] S RARSS . Bkl R i [ SF i 2 SRR, SEBL AT RRLL.

O PR = MLH . RS, A ElG R MBI RHIR f ax it 1, SROLE R E 08, WIvTaoRF H RS

QU (AR 39 3 20 Bl 1 RIS RO, M2 P iR PR [ [T 1 AN BDRDII H 45 T e fik 2 B
i), kS SWERIEEACE LY 20%, DAESIIE KR TS,

(3) WIH B MPAL: &S SYUGEA I E B AR, . O E 10 LA SRR A BB B 7 57 AT 3B ]
WF, SEVS, BRI AT, T SO AT BATE 24 3 05T S UBUF AL X, B DRI AR H PF T J2 T A

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned

and good practices gained through the implementation of the project)
MREHE (ERATHRIERR, o EAMEREE T E LS EIRNAE, 2Bl HAELER)

(1) BHAXTHEGE. BFYREAIEERAA . ASRBEEFAIRE R, B SURE, MENEEARNS 2 i R A
(2) UiH A XERS SEHEI0AHEARNT-6, $ETT Y3l A X PTEIEAARE IR, SO I 32 3h 5 B B I e A
K, AL RIS A B

(3) TiH A KWLM SRy, tE DAl BRI tis i agere AESn RSna B, JERBUNGI9L M35,
FLPE,  FEARIEE W AR S TR PR AL

9 . Participation of Women, youth, disable people and indigenous people ( describe how the project takes into

consideration the roles and needs of women, youth, disable people and indigenous people, and how this project will




enhance their capacities and empower them to bring benefits to this project) . F4E. BREAL. FERMNSE iR
W HIME L. FE. REAL., FEERMEAMTR, URIEFOMARAMEATNEES, ST, PAGTEFRMGAL)

WHAESRATIIN, RN P IR BT AR AN I, TATT% IR A PR ARk SE SR, it AR A %
. GPS FHEL s, FIHMHFRImEMCIE ., sk, Offm. A4, HEmi i T Oeiam. ik iR bik
TP RN AE M 2, B — AN BUNGIE, BT Pl BRI E R AR S onia BRI

10. Major risk factors and approaches for solution/avoidance: FZEH XK HE & BB RI T E

Problems and issues are common in any project implementation. These risk factors should include both internal factors and
external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief
solution/prevention to minimize the risk AT ]33 H St A2 il FAR 2 AFAE IR MERT IR, X 4B XU A R pL A N AR =AM R 7
T H 39 1] 2t BT R DATEOA Y XURS: PRI 2R 2 PR B3, 15 15 100 P A e sl e 6 XU %

Risk factors/ problems X[ K 2/ 5] Approaches for solution/prevention /385 i) i 1%

1) T H BARRAT NPT Z RIS YaE, SR | 1) ARl BOR AN 2 N SR BB AN

e URBER R 250
B D) Sy I W MRS PR A7, A S AR

2) T H A ARG
SRR 3) MR S EOMF LR, T SEORE TR e, TR BB ]

3) BRI TR . P RGO R AL BT HMFI A, ARASURRRI TR S0




11. Sustainability of Project Results: 3 H 52 ) n] 2524

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds
have been disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead
when all the funding is used up after 3 years or even 5 years and consider the factors that could contribute to the
success and continued impact of their project, and address them accordingly.

TEARIATET H SERRT, S I H 455 R 22 22 AR B NSRS R0t H 9 5 32 A se R a,  TUH b RERr SR 2 4F . T
i Bz SR B H BT 158 e 3 AR L2 5 AR IR oL, 5 IS W ORI H s AZERF I H 52 N ER, TR I ATERA .
(EABEE. AR, YRR LI E L)

A 2800 S EUR I I Z2 500, ARTH M 2023 47 10 HIHRITAISEN, #TTRNIER S, EAEMTRES G, A0
HHR)SEnti 00 2 4F, B, iR A R, Pl sn . fEaaine, SRR . ZCr-AUESUE Al A S 5F A MR AL AR,
FRHEAT. /NI H 5Bl R AT H BOHE) L B, bR E R R

WA, MIZRTEIH S 45— e e g AT [ Wi A A A et D e A T 4 AR

(1) BEEFMEH: PEBUFEERRGISL DT840 e g, “Ereanzdt g ERmEm ik
BRP A BOREOKR, iSRRI R FEARTS ) (S, RO, RV . TR RIR) | RFEi A . . 48
R.OEFR) RPFEEROISE, BARIRENE, WA R S SRR BLJC I, AR S e A

(2) BHARRSEME: O1H PG R S A0 AL, EAR LA TR BALOF e Be 2 -0 H 3, Brochefh
BURF-&, GBEUN 5T A iR E 28, @#RES RN TR, FIRET SBUFERT] . OV & 5@ RAF R R, BN
SEREIFE M ZE, HESRIH AT 5 RS )




12. Project Budget: ¥jiH fi&a

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there
are other expenses beyond these categories, please adjust this table accordingly and specify MR & 5L PR BHH G AR, Q0 S )

BCATUIMAESY, 2B AT, AR I AR RIS, T TRHERRO TR .

Category of Expense Expected Grant request Co-financing sources
E A expenditure from UNDP REREFRE
Wit 2 M UNDP Hiif Community Proponent Government Others
WBE | @K B BURFERI ] Fofth
Cash | In-kind | Cash | In-kind Cash | In-kind | Cash In-kind
e | ERE | Be | ERE | 3Ee | EBe | s e[Sk

1. Budget for activities Wi HEZIFE (= 90%)
Manpower/labor A\ T./35 77 4145000 20000 / / / / / / 4125000
Training/Seminar/
Workshops, etc. 217000 94000 / / / 23000 / / / 100000
BIATE S a5
Contracts 4t 517 40000 40000 / / / / / / / /
Equipment/Furniture &£ 3570000 70000 / / / / / / / 3500000
e | Saeriodaing/meal 396060 74060 / / /| 27000 | 7/ / /| 295000

Outreach and

knowledge

manager%ent 120000 20000 / / / / / / / 100000

B A
Miscellaneous %% 25000 15000 / / / / / / / 10000
Subtotal /Mt (1) 8513060 333060 / / / 50000 / / / 8130000
2. Admin budget fTHEEWE (< 10%)
INAFE 19200 19200 / / / / / / / /
(=gt gi 6600 6600 / / / / / / / /
BTk 6090 6090 / / / / / / / /
Subtotal /Mt (2) 31890 31890 / / / / / / / /
Total (1) + (2) &it 8544950 364950 / / / / / / / /




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 1: HWRWIRIEE

ZERENY L. H R BRI SR,

Projected expenditures under UNDP fund per annum during project cycle i H B N#4E1 UNDP &M X H (ASHE

BE)
Expenditure Category 371355 Year 1, [local | Year 2, [local | Year 3, [local | Total, USS$ (please | % Total of
currency] currency] currency] [local leave for UNDP
F1E (AR | B2 (AR | 834 (AR | currency] | NC final fund
M) ) W) (E) | A&t calculation) | FUNDP¥t
(ANE T (F8 | &umE
M) =, HEX | %
T A4
H)
Manpower/labor A\ T./55 7] 10000 10000 20000 5.48%
T%[?J'qu?{;;m/%%g%ksmps’ S 50000 44000 94000 25.76%
Contracts /34 £ [A] 20000 20000 40000 10.96%
Equipment/Furniture %5 40000 30000 70000 19.18%
Others | Travel/lodging/meal
HiAth e 40000 34060 74060 20.29%
Outreach and knowledge 10000 10000 20000 5.48%
management ‘B {LFHIHITH A RE '
Miscellaneous %% 5000 10000 15000 411%
Administrative cost f7EU P57 15000 16890 31890 8.74%
Total &t 190000 174950 364950 100%




