i H #WHF4E& Project Proposal Form

Project Title:

Project start and end date (hot exceeding 2 years):

BRI A# (Rt 24F) : 20234F 12 H-20254F 12 4 31 H

Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :
Wi%: M UNDP GEF /MEMEKHHRZS (AR, FES%HE 5 7%4) : 364950 jt
2. Co-financing (local currency) and partnership:

EERE (ARM) FKEXRR

Donor/local partner In cash 3l & In kind JEIE:
B4Rk
fSILESFHEARBA 200000

3. Total project cost (local currency) : WiH E£2% (AET) :564950 T

Project Characters i H 41




Geographic area (Tick one) Project theory (Tick one) Social inclusive (Tick one)
WEXE (AR&T BE TETITE) | WEEE (T4) TiH S EEE (3T4)
L] | Guangdong ] | Costal and marine ecosystem, marine | X | Women-led project
IR species conservation and sustainable AT I H
use
MR AR SRS, Y Z R
PERY ORGP AT 22 1 1)
L 1| Guangxi L1 | Sustainable small-scale fishery 1| Project strengthening women’s
i) FIRRSER/NRL D leadership and empowering women’s
participation in marine conservation
SR L AR PR DR v 8 U D R RE
LS SR H
1| Hainan > | Land-based and marine pollution 1| Project enhancing community
NENE] control governance capacity and improving
BVt s A TS G community livelihood
B At DIG R RE ) AR i A A 0
H
> | Others L] | NGO capacity building and > | Project engaging ethnic minority, youth
HE Networking on marine issues and people with disabilities
A RHFAEBGE I FE 2 AU RE ) A DRRIE. HAE. RS 5 H
W 28

About the Applicant: B g AN




Name of Organization D& Fx: FILTHSGEHEASMRIEF L

Organization Registration No. 1445 —%t 415 F1i%: 52330900MJ9765455Y
Date of Founding j#37. H #}: 2020.2.24

Number of members I A% £AR___ 7 __#, FPAG___7_ 4.

Person in Charge Al \: &K3Ci§

Bank information:A 1758 7117 AT P RTIERZ S ]3420008149001 1k
512060 21309 20004 2019 __lk 4 Fr__L
Coordinator BE & A: PRl 15088899462 (WiH % )

Address Hihb: LA FHITTEFER LK BB R 2 5

Phone Hiif: 0580-6660528

Fax {£H:0580-6660528

E-Mail B F{548: zsslshystcjzx@163.com

Organization Website HL#M34: www.g-ocean.cn

References (two people from other organization who know your organization well)

HFEAN CREHMHA . SHRYME T4 T B 2 NHEFEAN)
1. Name #:45: _F#_ Title B4 _MEUIHRM organization Yf4: _see_ telephone Hiif_13810496820_email H

2. Name 4 _JAKZR Title BR%r_BIFTK  organization Yty _WHTAWEHEK=HI5ET telephone HiiE
13706805805 email BF&E




Brief history of organization (including Number of projects implemented) HIMHMRIER Y (AFLHENE R E) :
AT 2020 47 2 HAEAHILTT REBURENSGE, 2R Ui E ST Rl 51, &K RDAEFE R R R S A s H 2.
BULE] 2028 4F 4 K, PIARERT 74, HAP&sdupir 44 ©AFRPAT 74, HPASRIRR 54, Afod#
MERIFERRERT IFRAE R, RS = RGO, THRs O PP Stk A miikss. RATWPUAME e R
DA “OISpar i, SRS IOEROR, (SRS, SEINEBAREIT SAoRE, SO s (IR SLEE 55
REZ

W =AEZ QIR sk, Ao dREE 14 N AmIREE, HPENESMNESRHE 71, (5 50%, HaAmE kg
BiH 74, il 50%. Hi 10 JyociBae s, RIS EE SR, M BUMRIE ., k5 IREILASGFRIE 4 340 Jiot, ek
FANE Sy U . AUAT 2 i A5 2 F E e A .

SR ETR R £ moaw | ROS | FEREERALE
e L 20204 | 2% | 3% 13906808177
T | L L R S F——
BLE®SF5EVE BUESF AR IR EIMAR 2020.8 B4 | 5% 13867225733
LEFRIS IR e e R MR | 20500 | 2 | 38 15120031873

ANEEREHAER BRI SERER
R

LT EFEX AHEEARBF 2021.2 | 2% | KIHEX 15068000689




T ARER B R matsmaesrismtil 12 E B | R 19806503543
N EAES B S gmaHﬂMTEMMﬂmﬁﬁﬁimﬁ 2021.3 | B% | XfA%% 13750711237
LEFRME AR AURTRBRRAMICRRRAR | 2219 2 | x| 95 15020031873

BAEF LIS TUSRERELESRRARREL | 2021 | ke | 20t 13501281980

L A BT EMAELEENERE S WEENL | 20205 | K4 | EA 13067221468
BRI E S S TR AL iR eSE ke | B

AR U & it AERB KRB LSS FERE 202212 | B4 | %Rt 13587006483
AN R ;Eif*'ﬂﬂ%#ﬁ*ﬁ%ﬁﬁ"ﬁ% 20223 | B4 | Ak 15068000689

Relevant experience of organization HA7E T B 5T H sk FH X 256
IRl R




85— HA L AR B AN — AT BA 514

55 RIRI R GIFST . T H HEHET )5

5B = A RN E SRRV H F & A 1EL R

S VUSRI HLAL K R B A R T

FILAAT-E SR e BB IR &

VIEE R

SB— FEAEARH ST : 2021 AFFRATE S QIR HE Y SRS 10.6 5 ARAERE, THIRE 2022 AF P E ARy
ME——ANOSRR 5, 2022 AFFRATIMESN A B R IR BEHGE FIRESAS 10 JTRA LY E, 51 ALS A IREIm)Y

B AEATHIR N T 2022 AR FR AR IR AR ISR - P B 1L a3 3 B B S TR B R A [ AR A Ak N
IEEELGHEHETH ;2022 AEFRATHESI R IROR I AT AR (AT 2050 H 5 K = BB A DF T I i 5 e S e

= ARECRE I 7 2022 4F 1 H IR RATTRER A “FHlifdg Rk s g BR AW MRBOREBUS RO &
FERR Y5 RY8. 2022 4F 11 AEER (Rifik (2022) 23 5) (T BRKAEAYRERTHIESEL) SUHFE—KE
TR UL I RBIAE AR A SR

Project staff (please indicate names and roles in this project including project team members and financial staff)

BHBA (BUAS5FTEWA RS . A RFEARTE H BT A H 4R R 7)
T H R el FEAH PR
RSl % FEVTI [ ST P S ORI AR B 5T
) © AW L 51/ m B IARIN / MU . T H S sh R AR S SR 4 S B 5T
FEHRK 7 RGN [ ATTIH SR SCPF S 2L S ST U A 5t
PR % BHBRZEFEIN / SABTAEIXHRAS . WA, EEE T4 TR




TN % | STREUITAE, Al sh AT Ko i 5 IR 5T
fAT R © KVIIT/ VS ShGE . a5 s Biab B, BORHARY SR T

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) , geographical

details and living conditions of target population, with relevant maps attached)

i EMAD: (MEMRWESWAE, 248, EESMBERABERRE, &5 m—i M EWE SEPERCEBR)
AR R THNLA A LTS IL S, TSRS, ISR, RERIREREAE, HEFILSREMHE, b, it
BEASVUEL, JCRARVE. SREL, D7 REURE T RIS, FHLRES A, ATEEs 30 127 . R4 122 ° 10" ZIA]. Flil
M 50.8 P2k, WEHRII 34.92 A TK, WREL 4756 B, G TREVRGEICL S KITESKEZIT Eh, EEit
MRS, MO, A TAAE 2021 FSEE 770.5 {270, HIOFWBURA 5.5 12T, IREEE RIS SEEIA K
56750 JT, WARM IR AER IR 39120 Jo. (WA m i E )

BE 2021 4F 10 H, ma8sE 10 MK, 21 /\ﬁﬁzﬁ (W ke 14 Mlky) |, 256 MRRZERS, 3t 39 MERBREHS.
A 62127 AN(2019 AERFEEAD), HAmah NG 45% 44, BAOH, AR, 0AT&K. W . i &% 18 4
RS R R, B UL AR, AT 6800 AT, 18000 A&, HAtHFENS 7400 AN, Ak J) 5200
RN, FRHHTTENT) 200 N, AR ISHEHAAT 538 M, MK 8.6 M, AKNET R 8.9 M, MEKIRIH R 1683
W, ol S E 12.0 A27T, HAOILETER) 92.3%.




PYP: o s B

=il




No. of households: No. of population: Ethnic/Religious representation

WHRAEZAPF: 6800 & BWHRAS: 18000 A WiH SRIEERBEAR: kS 99.9%, Hi/bRIUEA 5. 1.
il W, 5% 18 MBI REAEH. BB,
Annual average income/person:

iH RABERA: 39120 7T

No. of participating Male No. of participating Female No. of participating children
S5HEMBHEAE: 5200 A ZS5THKZEAL: 4100 A Z5HEMLEAZ 1000 R A ;
No. of participating households:

ST H R ERE: 6800 ).

2.Introduction: &FH/NH

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that

changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MHRAFAMSETREMELRELE  (BAGEEWNFE2UAT DR, BHRER 7D St H Bri ks Fisgm . ik
Wb, SN E bR AU 2 A HEATAY I SR SR E RS AR DO AR E L, )

i B R

fi (2022 FPEGFEAESIHELROL AR ) |, BURDR IR A TRk, i B SR ISR A IR B Y 2 BRI S B
B2l 86.2% . 84.5%7F 86.8%. MALIEWIIRHG Y M, FAEERRA RBRE 4.3 20, =72 TR, R
PR MR, AN WEE. Brid =P e R sl —l (APERAE - Z5G) LTIRRSGR, M 1IT/ERY
—IUFHEIE A, B 2005 ALk, ERRGFET RN RGAR] T CRITRA R . HETZA 170 T LR e




7%, RMERGT N 230 Jim, WERAIEER, AR AR SR E AR B AT R LA, 2028 4F 6 H 5 HIY “HHFLEREY
H” o, SRNS YL EURE A fE R RN Y fE ML BB RN S A Y3587 2 — R R, BT NSRRI IR (R Jg ol o ik
K. WL, 20234F 6 H 5 HE% 52 MIEFIHEH (World Environment Day) |, 152 Wi

(BeatPlasticPollution) .

FHUIAE I E R E MY, FEWMA RGN EISRIE,  FEWA” EiE LW WRMEE”  (Ghost

Gear) , iEEFE. ZRBAFHAM X ZFM MR, RITHCE EABHE SRR ALK XG4 XK 0
FAEMEE T RS E M R Sk 64yl M RAEHAR 125 mivagR, ot ARy 1 M E A

At AR BT T4 L SR AT e e i i Ay . WA DORE, B E s, AR AT LT
R TR RIS I 3-5% RYAREARIGE, A — B it e 1L 3% 35000 ~1-J5 22 HLEH, 2000 A Fak Ay i
AP E R BT 1.86 T HIR B HANGEAEY) (FZRIRKEhY) A SETE RIS g, Xl AT Rk & A
FiE A2 A P A T ORI, ik, 2022 4EFATHE AR 0L 5 A& U A 28 RO AT B BRI 45T, 152 T SIS v B
BRI 58 . AR R R R X 5 H BRI R R IR WG L, LORATRAE 2022 4 11 HAiAR) (5T hnss
KA ISR AR FEIL) B, EIREA SCREFR R ORI A, SR eI B AR R AR FBORES S B, LT
FBUFHIA “ToEkT e, SR ARG 3 55 AL

THEX:

FHLTT BRI, MU BRNE BRI UARTTE, HEER, —RAM TR A4 . T
SR H s F B SR, GBI R S I S AN A SRS, AT IR R OO, 2R T
AR Z R, WE SRR S L g i s A FITHE) G BRATE). SIS MR AL
TR — AL WAL, TTREIERAES. IR, LS, (ATTHHEESIGBEA— NIRRT B =2 A A Tk
ARSI E AL, B R SRR AR AR A S SIS ERA R, HESA R AL . R R, T TR




Pk, IREXRPERE (B REEAR) whlkIRiE, JedtSe B R E A H AR,

—E 5 9 E X 5:

F—. WHMBRE AR, F—8 UNDP Ji H @57 2 T8/ & AR IRE— MRS A 1AL, 80 Aigiify. 800
A R, AR T AR R/, BT AT A A RS T 83 R e i L s B KAl A VR, 538
HATAAE, 5000 A, ML R R =AML S —, BRI, B RATISC T 2 R, AT E AAT AR
PE.

L BH TARBROA . — W0 F IR RIR I i KA 2 RS 5 57 B L8R S T ia AL 8 s AR 845558
A, MOy — AR EA R Dk i AT SR RIS T I H S 2 A Rl A B Y, RN R AR T R 2
SRR B A, — T U T ARRLHI A -GBS A PR T, I H e R R IR 55— D5 il B e T3
A AT RNR IR, 2 3900 H SO — P BT B ST MR AR S Sl R GrEins) miih e
JURTETTH Y A S B AR .

=, WEAEM A, — 0 H A RIR AR L SR TE) SR TR, MR HAR, TR T RIS
i, & THIBNECAPMA" 9 TAELS], SscreASGuRES] PRSI SUER: w000 H W SAEf AL A GRALE 7= lk 3
R SARE B LR PERERE —FREA MR, AT, ARSI R R R G BB B, APl A m]
INIURTERE S O TE DR I N

Main problems and needs 32 [7EfIE K

FE

— e PURUI AL X B SR Mt T2, THASHIR O N BRI ZH A S eAE” R H i S ik i 4
B ANA—LKUA FR 55 % DA E B AN KdAte, —HABREZ LA, TR SEUGARIC NS,




R XA S H A A SERE L. Wb AT EAEALIRRER AL 2 JE, ATTIRESAL, ST SR R R A e
LA SR — DR Z AR ISR, AR JITENY), MEDA ARSI R Ty HAh At Mk B B2 2 SR s PR A
A, PR AR LT L — R R TAEPL R S22

=B XS 55 B HIGB TR = eI TARPIRR R LB 5. AT I U TR G140, S2Re, B &1 (2

Al) . thedgl, LIRHT. HALRERESE FINGEZ T X R, IESERIFCSCRRIE ., B SR S: . BIwfES5r T, SLBlThhe
HAb, BEEMATIRESK,

VUl Z m AR B T B, H RIS A AL 2 5HETE 5L R B IV A5 & . Mg R AT A AR R, Al
RSB, AL PR TR S (AL A R B AR M RT T . X — D IFR AT IG5 S BORECE R IEURNAE R, [,

WE N M TSR A R TR m EAL A -G ARG, JRIEE R e 2a B AT B LSe35 smr A 8o 42, LA
YRR K SRR PAT B R TR K

FEFEKR:

1HET TAEXHABEPRUER R oK .l E— AR TAENLHI AR EE, 220 AR R T AL o B R e hn ik Sebnitiql, A
TR TARRRE, M R R SN2 2 2 il S T e A g

24 RN TARA SRR FE oK . TEBEIG BT 8 RT . . JEum R R [F,  H i SR A0 20 28 5 A0 1 B A U
INE, WIESCEZ R FEACHER TR, DARE] S A 85 H A

SARHEHUN & BRI EIMEOR . 0 BUNTE L NGB EOR 2 T 20 S A Z A SUE S5 70 T WIRIAH DA BEER T T B 5E UM
SCRAES MR INESE,  DAS) BN 2 2 B R AR & RG A T3 P &

Rationale /Solutions E 4= JF B/ TR

HAR 5.




HIXARS S et GrEmR) BEEia B Tsh EORAE H AT E R TUZ M AR SEa B IR HTER N, #iLa (S0 B R IRl
AR RET H BB TS SRR R PO TARREIE R, ESL A2 —Fh B R i Lt 2 A0S 5 AR B il
BT ST, B RE T A G AL X, IRYE S i TR B BN, DAASHEE ML SRR R O, B0 T
PERLH, b —2d b BRI ES, 2B EARGEAS, P TAiE, STHWRE " (AL 528
i, R T —F S TR, i SRS JER A e B, AU H B 2 R RAE GBI, il 17
HOgEIR. Gra. TAEDLRIRARCEE, X AR AR 7 2 22 AT B 2%, k3 AL ) 5 - i A -
PRI, 59— S AT A Y ATDT TSRS, 2 oy — R B T At SonT 4 R i) AR AR S SifEre kL (57
B A PES NI E . E AR BRG], Nt e @S WA IVE iR AR
KR A 1 AR

fRYTT R

A

1Y RAGHEL W, AR H I

2. B At XS 5 TARILE], et

SIBRTERGY, TR RFEE TARILHIAMEL, CHBURIG B BRHR R s

A DAFE)™ 7 YU s S M AT DR e 1 3l SR X3 4 3 A i e

5. 0SB VMR TE N IR R, WSr i XA AU R LA 5 4R T

6.8 WAL 178, ¥R LSRR ki) .

TERRITER

F—Br B AT AN M AL/ B (2024.1-2024.4), hAFLHSE NG, TTRAL A L& I M LBk A, R
MG RE LIS, SEMbE s nI & H] . Sy e ia BT ARLRIHE AR AL SCrr: IR, s AT, RS (57




B BEIGPE AL LGB R TAE, DSR2 A AR SRy, T — St s e FAE S TAREEA.

BB iR LT B (2024.5-2025.3), I —E SRR HATEOR TR EER ) T ST 2, PR BU eSS e
frese” frahs NG RE T XA S PR TR, GRS [ GURINT A R H S TR, el “is
RS — i P — I e AL A B TARPRR, dEdrdf TARMREI1T.

5 FURTERL DI E:

—RZWEN . SATPARARRE (JEaE M. HERR . BRI, SRS Hafmay RVRL SRR S b e R BRI AL,
BURF A HR PSR IR PN SR: —OR i8S S S R R ARG B CRECE., BT, 2 5 %)
MBS s, AW VRL AT 2 S BB oa B TR S Al AT, M0 2 BRAEIEAN ¢ TAE: =R MBS BN,
WExHE EARLREIRORE . Wi Rt Fasrmiit Al A0 T, A mEini s, aRTHE. RIVEESARMOE, AHH
&S (Wi NEIE (N dpeaeicchi o [ 1P o B 1= N A R A L G IR N LTS

7 T A T

RPN AR, R IREA VRSO TR, TERIESE 8 MG URTEMY, IS N, PR AR AT S
HRIKF] 90%.

TSR

Hoo, WS EBBURE AR W S ATEh HaRk, TR SO RUEGEE ST, IEEEHEdE— R
W R R, RIVEBEE R, STIIHER, PR S, FATFRIREEOT . ALK R
FEAH SR AR T R GREER) TR R B SSS R A ROR, AR RIS BARRY e s 5 5.
MBI R R L i 2 4

R A b SO M SRR T o, A2 ISR I R R IR B SR AE, A RS RBIRATT ], A B2 253, ISR Tt 2 e
AZAR Bk, R S R A R EEEARAT, SR RIROMEAR T AR AR S B, DU AR AL AL £ SO AR




T, I 2R X i ) SRR — ST

TR B b 8 R 3RS

Ut A JECRF A SR BT [ 2, A% O R R 2 ) IR SO (L SR o v I PR SR e AR T 5 2 P R [ A K 1 A ) 1)
B, EATTORE H AT IR E RIS, TSRS ) AR A, FAT B E AP, SR T3 Ak K A
3, AR RICR R TR A g, Rk, R — 5 TR e A SRR IR B IS, 55— T AR AR 18 i A B A T A
T ALK HE, R RIS P T T A A LB AT RE.

BN R AR B AR

. (bl BRI BB AT E AR SAE AL DB BRI 02K, SCBUNMESE T, CAH R E IR B AR —IR
PEFRI B, — KRR S AR, JrE . PR SRS, WIRAGIRMSZE, Wbk R G mAE. Bk
WACHL, Gt A BRATTE . PR MG R DGR RIE, R ER 40% A WA AR, J T R S AR A Il R,
v . g 9 S P ) D o

55 DAL ISR A . AE4RAd . ol FURRSUL R RTHR T, — 7 THE BEAR SRR I AT DARR s oo, (%
EVREIA Ak S N5 O s o — TR AL AT POV ALK HERS DASR T, R ARIRGE E A, 25 T
ZeaTRe; PR TAEIE TS5 2, Goad— s MBI T DARE G 24— R0 PR sl PRI 5 55 S5 AR SRS R TR AN RO, it X
AL 75 g ] e % .

= NG RCEEER . X T A S N E R SDRHE IH AT DA i, 23 T ALPEIE A SRR E A R X T
AR E R AR 1 7 v 7S A AT IR 2 A 55 0 A 5 Y A R EA T I, AT e v e R TS, A it L [l
RS PR, R I R TS e T

BB RS B AR T (2025.4-2025.10), T 2H 2K N % IR E U AL B IF T80y o . HE AR MR
g, FORHET TAER R m s e i GRER ) AR AR R AR R, RSB B




W B BARIE Bt AR B IR AT IATE S | FIERI A TR G R DASCEA THE IR g, O s
W IR 2 W IR RN VE LT SR IS EUR REQINI 2, DIk, H AIE H B BROE shfabn o« H T KM X AT e 35 16 3
T BECh A IMEKARS S RN ER P T AT EAL T 168, S R mEE YRR Sy, S s
JEIBRBEGEIRSCRE, B TR KA IS [, AP ORI H 0 SRR, g T EG RIS
IRMERR AN 227 SEERER B8 GREMR) GRS RRR” IR, RN ERR T R, EREREY R
(EEi AN

Anticipated results/outcomes FiH i

1B A RBRE EF, EmRAR T 95% LA FIBREAR ARV R R, BRI TR 82 RAENENEY BEE
ZHHMATREZMRARA.

2. P BUN S EAAIR By X, FEPUN D SRR 8 ARHE) 7REAT, ki 90% K& LA FiHiF N2 5 3
“HRFYTCFE A7Eh, S R RN DT 230 i,

3 FE AT H I AAL 5 TR S =g A R (BEEEPURBLR) Va2 A7 Al b 85 i 2
&, NI IR ECRE BRI S, IR ARG —REMATH A RBELIAENRSE ) —0s SEl—f (FHh
WU IR A RS ) 5 =gt —h (XA HAS SR TAERE) SO, FHERERE, AR
MTAKRSESR, (EHEBUN GV ECR; PURse (IE Bk ) |, SRS i BURF R T X BOR H E M 5EE .

=3.Project contribution to the following portfolio outputs and indicators Tji H Xt T %1 7= 1 Fl ¥ AR A4 TR

Please check one or more boxes as appropriate

THTEJTHENIE I — SN E G (A R TR T aE) |

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable
use of threatened ecosystems and species in important coastal/ marine ecosystem ZEEEREAEH B EAESRS, Fhfmy




FREEA I 2 B AE S RGN R HAL ARSI A Y2 BEHE A S B SE bR F T 1R B4

] ha. of various MPA under improved management effectiveness /15215 SUAR I 198 28I FE R AL AR 9 K AR (2B

] ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ ifi 5 FT X A= ¥ 2 R A FI Y SE
RENGAP RS (G XASY, It X ORIr) AT (2 b)

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 4313155 1 BLHE 0 H 5235 A%

| Indirect project beneficiaries disaggregated by gender (individual people)/s3 4 5 4Ge 1 a3 101 H 52 % A&

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers
empowered for fisheries management/ AIFEERYSLRIRR T /BRI . BREMmAeT, LA LEE 2R S
BT AE

Iha. of seascapes under sustainable fisheries management/F-J&& i #4L V45 TR HFE R TR AR (2B

|_Inumber of linkages and partnerships for sustainable production practices and supply chain management in small scale
fisheries/ =k /|NRL A I AT R 8 A= P FIVEL 7 47488 B T 7 ST B B K A 56 R i Bl

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 43 3155 1 BLHE 0 H 5235 A5

| Indirect project beneficiaries disaggregated by gender (individual people)/s 4 5 Ge 1184 a3 501 H 5235 A&

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/[H g5 YL 1Y
HR YR R R RS R B R

X kg of solid waste, sewage to/in the seas directly avoided i 322k S HER M E Y AR FEM RS /K ER  (AT)

> Direct project beneficiaries disaggregated by gender (individual people)/ 431431140 14 B 330 H 5235 A%k

X Indirect project beneficiaries disaggregated by gender (individual people)/43-14: 314t i [a] 3235 H 5225 A5

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/4t:




XAt SHARWRE NBBIME, EHEIFEE R A 2kE

<] number of direct NGO beneficiaries/ 137 2 14> 2H 4 5 &

X! number of Indirect NGO beneficiaries/[a]$5 52 35 14l 2 4 2185 &

X Direct project beneficiaries disaggregated by gender (individual people)/ 431431145 14 B 330 H 5255 A%k
X Indirect project beneficiaries disaggregated by gender (individual people)/43-14: 514t i1 [a] 3235 H 5225 A5

4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different
after this project has ended? What will people do differently after participating in the project from what they do now?)

mMEMRERR (RUTMEER. XMMBERREN A MEERESETARE 25T B EANSE T ARNEREK

o)

1REETEARSESEINERIFNERRIR, FBIMITEEENRREENESTEY S FZNEMERARMARA.
2B EIR S IRSEAL . it 90% & M _E M RS 5 R B TR 115, TREBLIREEEAR /T 230 M,
BRFNRR RN ETIRE . HINAE BRI XBER I E S5

Note: When planning proposed activities, please consider time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing

community resources, without having to wait for cash transfer from UNDP/GEF SGP.

H: ERIVTHEESIN, 5558 IR AR A X7 RN A AR Z T . REHFEER, —EES)
FAREANREES R, A% UNDP/GEF SGP HILEkE Akl AHEST




Proposed activities to achieve the objectives

Rk B s i B AT Bl

Anticipated results

PR R

Indicators
BEEIS (WHINE 3% 4
A7 AR R IR 1 A
A, SRR ECE)

Activity1.763h 1: fZ& LA RS SHEHEIREL R B R, 0 96% LA EBARAR RV IRIEIR, FrRid i PRe IR

BRREGEY SEEZHNHMMRARMRARA.

BWRES 1.1 MBS HBURTRE IR AR E K
HELR:

STt LAt IR I, JEHSR MR it
R RRA T B R

22 HERERE IR
BRPEN,. S5 A8FRD
F 480 ACK;

BHES) 1.2 gl SR RS RE R NIRT S
bz

ST R s N> o
PIE YIRS, PRI 4 Lot s 4R
WFEREIR I, 4328 ARBRAT S it ey
FIFEH].

B APTREBTTRENR
THEI, Z5A%80~100
AR (EpZHETADT
30 AKR)

Activity 2.3 S BUS B SO B RN, ANV SR 8 iRHE TSem.

SEEMTH 1781, wREELIREFEERDT 230 I,

TR L1 90% K M _E 9 EM S

BHMES) 2.1: #) (KFEHRSE5FERARER
EER) KRDPEXRE.

I ERIOREFREERH K S E5RAE

NS5 AHARDT 20 A

-
7,8

WG 2.2: HEREIBMLFT 1750, B HHBE
R REEL EFIRERERE, HREELED.

MR RE T, A sh I i 4
IS SRR GRE#A) WL

21 HEMEF IRE
ZAs). TR FReEL




—Ef73h.

Wl Z5AEADT 200
A

BH{Es) 2.3: B BRKMSERSSEEEIE TIE
HHEEIR I

X2 7 Bl GO B — i Xk 2 2H Y
Z 5 TAEDLH .

B AR AR AR AR
S5RERETIENAKE
xR, ENS5ITENHIER
SABADTF 20 AL

BHES) 24: hEnaLAEE R ARER ST K
KB THERIR.

B R RIREE N E R,
STEMEGE, BEREELIRE
A SIMRRIR

PN & R RS BB
EEERDTF 2301,

Activity 3. xR R A S TR S . HINTZMBUTFER 1EXBRFESTE.

WHWESD 3.1: FREI B it E B

AT TR R S R DAL AR R E R A O
JTHIBUIR . AR R R SRR, N
JER 220 H 5 S TR A

Fem—4n (T B AL EAR
ELBAEIREY . KD
T 500 AE)EIEE, BE 4
MEVAX,

BRES) 3.2: FFRALEMELEELRIAETTS

NARRMESHGFERIR (R 73K,
[ oS R e (PR P 45 P (At e ol B S e v
FIVBAPRME B IR IR LY TAREERY .

FRm—n (Rlazsinte
WisBHBRIAERED . T
B 5 ARl T A e e
WIRIAE .




WHES 3.3: HHRINETRPERN BT THEEMS S FBRAEM A | —0 CERMSHRS
MR, IR E BT RS BRI IR A s
%ﬁﬂﬁﬁ%?&'{#'f&?&o 5/‘&:&/12&%11,'5*/]:/&» j
., B2 RERMITS
W, Z5ANEARDTF 40
A.
WHESD 3.4: %7 ‘XA S 5B ER FrAT H R AT, P RAER AR | B B B
B U U E AL WAL FE 0 N, R, s
28 P25 NER DT
50 A.
5. Project Workplan and Monitoring Schedule 3 H TAE %1% Mt a]3E
Project Number: Project Name Ui H & fr 4t RA LS 5 EN (FEHRE) BEREE AEWE

Name of Grant Recipient 52 002 FRofF LT Ak i e AR S e gk bl

Brief Description of General Objective of Project:
fT SRR T H A S H A

PAKIR A X S SR GREiR) AR N, @ e R A S RE, DAEUR E 2 U)IA R
RGO . B MRS, SRR —4 “BUNSIOL. WS, A, #2257 pyalsdsl, mHE . nREa e
ERPLER, YRR IR PR AL ERVEREA.

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable Project Start and End Dates:




small-scale fishery, land-based and marine pollution control etc.) T H 3= i (U7 g 1Ak

I LIAAROR . TR/ N BRI TS G A

I HGE IR H GRS E] H):
2023 4F 12 [-20254F 12 H 31 H

Brief Description of Specific Objective #1: R Z Ui EHIR 1 (2% % 380 440770, IKEMHXER)
RERYHERS SHEREATWEREH, B 95%MMEMMARMEBERFER, HELMMTREERAAEFTRNENEY BEEL
BRI ECABA R B RN

List the activities necessary to fulfill this objective. Indicate who

is responsible for each activity and an indicator for each

outcome.

S I SEBL Lok B AR 255 3, RIS S 5507 S sl SR i

Duration of Activity in Months (or Quarters)

IR TE] ($% H B )

i
Activity {53 Responsible Party | Indicator $5#5 2023 4F 2024 4 2025 4F

Vil 9-12 1-3 | 46 | 79 [10-12| 1-3 | 46 | 7-8
1A BN EBUGA | LT @iErE | 202 IeaRERE 4 Vi
BEEMREAAR | SMEH L. mE | BRI
T R E G U 55 A\ER DT 480

AKX

1.2 hE0EE1E . | AHldig@ErE | 24 8EREET 4 v v vV
FREBREGEHR | SO, BF | gHhIEARI 35
FHEVIESN B AR | A%80~100 AR




(K tsTA0>

F 30 AKR)
Brief Description of Specific Objective #2: i il EHIR 2 (&% %E 300 41071, KEHXER)
B HM BN EFESIORSIEERT. MBS EIEL 8 B et Rttt 900% &I LAY BiS 53 AR TR
151, WEEELABKEEE AR/ T 230 M,
Activity Responsible Party Indicator 2023 4 2024 4 2025 4F
9-12 1-3 4-6 7-9 | 10-12 | 1-3 4-6 7-9
2.1 80 (KRB | LW EEELE | ASZEARADT 4
Xe5x8eER | SMEHPO. Kk | 20 AK%;
ety 8% | BRI AR,
DEZRL SRR gl A A
Zan

22 HEEEEM | FHLTsR O | 001 BT vV

TF #7350, thehy | ledEho. &% | SIREEES. &5
WBAHER FORE | BUUN AEARDF 200 A
TEFTIREREE
B, BREEEDN
23 B ER M | SHLmisR @ | R ERET AKX v

HASSEERE | SEEPL. BE | HESARSE5EES




TEIBIERSIN | HBUF ETHERNAKE
£. SNZ5ITHEN
Tl RS ANEA DT
20 A,
2.4 hEEVEEM | FHlTsREsEEL | OBV SRS v v v Vv vV
ByupimEigit | S, me | BEREEER ST
SWEEFTEYL | BURELAEL | 230 mE,
!
Brief Description of Specific Objective #2: i % il EHIr 3 (&% %E 380 4171, KEHXER)
LR A G 1 € AR LASR G4, SEMABURFRT TAH SR BOR 5 3
Activity Responsible Party Indicator 2023 4f 2024 4f 2025 4F
9-12 1-3 4-6 7-9 | 10-12 | 1-3 4-6 7-9
A FRMBEMAE | FHLWSk L | FER— (IR it v
JEEF SetEho, BmE | BEARELAER
HUREAEL | %) | BT
500 e} BIRE. B
=A4MBEVHK,
32 FARAEMIE | FHLWisk@bEEE | ER—H (g v
WEEEARIEET | SEEL . B | s s




# BRI SRR | BIREY . RS %
AN TR S R
hR IR
33 HNFIERF | SR EEEE | BEE—0 CBRitS vV
WA AL BRS5EIERET
TEARfE) X, BIF
2 REFRHFITEIL,
25 ABARDT 40
A
342 XA | FHLTGEEEE | TESZAL EAT Vv

ZHFFEREEE | SME#EPL w5 | SEABADT 50

R TR | BEUF. UNDP I | A

HIBTH E A% H4

Indicate persons responsible for monitoring and progress Monitoring and evaluation / Reporting Frequency 7/ 504

reports: &

VLSS50 H IR AR A 2003 024 7T 2025 7
9-12 1-3 4-6 7-9 10-12 | 1-3 4-6 7-10

Monitoring and fal )X\ v/ \/ \/ \/ \/ \/ \/

Record-Keeping i HIFERYS




Progress Reports /@i 4t (R vV VvV VvV Vv

BERA DMRIEEAN I R ST E Y. WA AR SHARIE B kiEsh. RGN LEE 10 TERSESIN45,
N5 2Z R —8. This form can be modified based on the specific circumstances of each project. Additional pages may added to
include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in

the above table on page 10.

6. Plan to improve the livelihood of the locals 35 2441 A 4= 11811 R

1A ARSI S50 5 5 PR B R R A, PRASIA S SRR B I AT, SRR s e A [ SRS SR

Fefib .

2.l S B ST S SRR B OSONICR, SR BRRA B S, SCRpECR BT % B 2 5173 I )
SebrAlzR iR, FREEERRG P A & Rl %, e D AR A AEAL TR ]

S LR GREME) BENAPHAGURTE, i HERESR B, SR RPRR A G A KT, MU 2 A AR ER R
BERLR, B L B [ A A T T e AR SR R AT s Ak, BBt et A S SO 3 B St H B,

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning

and design; ii) Project implementation and iii) Project monitoring and evaluation)

HWRER S5 AR R 2SS 5:0% B MARRIASIT, OB KL, @9 H B M)

Ui H W RIANBET: AE b5 B R R BB A I H AT RO BEA_E,  FRATE R 2 0y TR e T E B gl AR SER




BidE g5 FAFRRITHEAT 1 580 00E, HARAS T U AHEBUN . ol A 1EAL . i RAGEREAE S SR, BT TR S TOR AR
S, DA TR TR ARSI H BRI

iH ML AR e e i H A, PR TEs T Hk, I IR R, S5 E Y B HERE < TO PRI
MRERREOR,  AAL TR K it s e s Ve SE R A FOT AT I PHRMRIE IR, 4208 105838 50 1 TARHLHRIEL
S DURS LA B 0 H A AT A IE A AR, R IR HUUE i TARHEIE SR, $ o SChtim 4 e i1l

N TSN RS SRR RIS BUR I, FATTA IR 284

HOE, B RIFHAEERR, EEEUNFMIRE T, AP OMSes8E 4 Dl RO TS FEE R SRR R AR, Sl
GE AL FESE Ao AT RALTEh TR, RN RE AL TSI T RE 5 THE G, i AL A BRI A S RS
SO DA S SO s, S KR ORI R T BEAR S 2 S RIS

Fok, JTRfE BRI, B Rz e BRI A5 AR, JTRBUIER . S5 IR S Bl s e S i R R 2
5 SRS A . AN BN, SO TR IR B IR, B e S (4 0 T IR D s Y AR, iR
BOBHIATI R WAIEER,  FH ] B AT SEIEHMIMEAL .

=, SR R A I TTER: R RV B BT SR RS 53, ISR T E ORI P PR 5 ThT B4 B A (R TR
RIS =07 PPRER W RS ), B — Mo s, BRI S SN B 30, 2 NS SEAR T3,

S0, SROC AR A RITTIR.  B ORI S AR A UEA T B3R B SO 5 8 S B BT A RR B mIGE fr . EAR ST R
WE. AR, s TR EOE R AR B, AR T BB A T SR B [ WA T Bl 3.

B, EMIPAEANRS . S A E I PEAERSUB LA, DA S SRR AT B oL, H SR SR SR ot . A




AT AL AN FU A, DA S S e A s R 75 SRR 2.

Ui H B MBAIPEAG: AIUH L R R 0T H DR R DU AR AT Y HIBUAIA 2, WU T SO 48 5E i G R F 4K
RGeS H AT AR 5 FORFUEE; — B0 H RS PR A S S0, ez BT T,

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned

and good practices gained through the implementation of the project)
MIREHE (ERATHRIERR, o EAMEREE I E LS EIRNAE, 258, HELER)

W OREM . BUEARS . PHEE S EEAATH SERAE SR, EEZ S AR TS 5B A BT
ghrhdes P BEA . R KT AT B AT BB RG R Al P DRI Bl S AL A T S S AR
FI; B BAII H NI A, R s AT A A O R

9 . Participation of Women, youth, disable people and indigenous people ( describe how the project takes into

consideration the roles and needs of women, youth, disable people and indigenous people, and how this project will
enhance their capacities and empower them to bring benefits to this project) . FHHE. HREAL. FEERNSSE5 (#Hid

BEaE R, T4 BREAL. FERKIERAMSER, UEIB RIS, SaiIe, AGTHBRAL)

R AU 1 7 S b AR BRI SN A g 22, eI Al B Ik AR AR R 1) 5 iR . TR E R BRI B A
b, B RNC  FR LG AT LoV it I KR, A Aok R THIE, P S AR LT A e A A 7553,
Wi, &0 ERENFHSARS 50T AT, SRR A SCETIHEE th 2 AR O 4, B AKT S B FL SR A 8 T 3




WA R 2, X MPGEE R GREw ) | A S A SU)FE K. SUH @ S YIRS S T, e a2t
IR SR R A LSS ML BRI M5 T, WMAZ S5 REAFTAMTRE. M EEAt R RE, FEE &M e R
W7 R D5 T A WL S, FEM EAedl . I RIAURRIAR . 3 B3 ST T AR AT RO A

10. Maijor risk factors and approaches for solution/avoidance: £ E ] XKD

Problems and issues are common in any project implementation. These risk factors should include both internal factors and
external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief
solution/prevention to minimize the risk AT:Am X H 525 A% i HEER AR IRIXEERA i), X 28 XU PR 3= e ds N R =AM R . 7
T H 1] 2t BRAEAT R DATEUA Y XURS: PR 2R PR i3, 15 15 2000 P Ak sl et XU s

Risk factors/ problems X [F 2/ b /5 Approaches for solution/prevention fiE g/ 5 i) i 1%

1) . WHWRZ07 SR EEDE, FERE N, BUF | )5 E BRI TS OB 7S SRS I, PASRIBUR AR A A

TP S S ) T A4 W HITH.
DURFANUM 1 B VERE ST, W BUN SAFBURE H B Ve 4, DATRRE
2). MEESMIRY, REASERITHNGR | HOWFIHET.

b=, JYACMUlF KA. WINEEIEOL T, TEMI L4 WU/ RAL 42 B N

3). MB FARSLMIE. fURFIEES. FE
HEffHE. RR[IFERERTZWA.




11. Sustainability of Project Results: i H 55 i) n] 421

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds
have been disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead
when all the funding is used up after 3 years or even 5 years and consider the factors that could contribute to the
success and continued impact of their project, and address them accordingly.

TEARIATET H SERRT, S A H 455 R 22 22 DA DR NSRS R0t H 9 5 32 A se e a,  TUH b RERr SR 2 4R . T
H R Mo Se i A8T H 5t e Ml 5e e 3 4FH % SAFIGRINE DL, B TERAPRITH M I 4ERF T H SEma R 2, HAH R A AT
(EABEE. AR, YUHERE L E i)

LM BIEB BRI SZ IR R (GREEE) BEIR B TAE R H AR, LM<, . R AR R AREOK, S R B TAE IR S
W

2.3 By 2 M K ST — SO A SR IR G A B T ML, B T BA R i B2 CRAUEAS IR A A48 5h, BT AR
34 B AL DS A RUE I R IR, A58 AR BT AR 30y, ROTREUR-BURIR 55 5 =7 RIG 5E4%

PRIFIIH A S MR 5254 -

ALl 202248 10 HIEAIES T (RIEA R 173 (2022-2024) SR ) , JPXE LABOR, FEERHTIAS: 2N
i B3R E I A AR TN A BRSO R I A e, RO I A R AT s e illd i PE brlois a7 38, 58
BERTE: R ARG R R A BLaE T 3, BRI A A, HERra s B RIITEALE TR
i R [ Ay [l AR 20 S S BB AR, N 07 BURFBCR SR, SEBURAEI ™ i AL 2oL R TP E G LRI
RRIMFIABRIBEL SR N5, femifn RREIMCEIERE, IR RS I ARAE AL U B AR s 7 e HEgh it 2 [ i A
A FRIRER, WA R AR A B, AR BRI Y T, R R BRI R




12. Project Budget: i H #i&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there
are other expenses beyond these categories, please adjust this table accordingly and specify. {25 5L Fran B HH G R, W Le2s )]

BOATUNRIAED:, IS B AE. A DA T RBINAES, TE TR RN b .

Category of Expense Expected Grant request Co-financing sources
-S| expenditure from UNDP RERERE
Wit X M UNDP Hitg Community Proponent Government Others
WS | MK FHLR BURFERI ] Hofh
Cash | In-kind | Cash | In-kind Cash In-kind | Cash | In-kind
e | ERE | He | EHE 4 ;e | He | ERE

1. Budget for activities Wi H iz HE (= 90%)
Manpowetr/labor N\ T./35 13 228600 108400 120200
Training/Seminar/ 100000 73620 26380
Workshops, etc.
Bl ss 2%
Contracts 433 £ [ 70000 70000
Equipment/Furniture 1% 4%
Others | Travel/lodging/meal | 60640 33800 26840
Hith | B ETE

Outreach and 62180 53680 8500

knowledge

management

AL AR R
Miscellaneous 7% 24530 15450 9080
Subtotal /Mt (1) 545950 354950 191000
2. Admin budget fTHEEWE (< 10%)
(Please specify)iff H4&1EH] | 19000 10000 9000
(Please specify)iii FL &}
Subtotal /Nt (2) 19000 10000 9000
Total (1) + (2) &if 564950 364950 200000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. #: WEWIRESE
BEEMYE. HRMM BRI SR.



Projected expenditures under UNDP fund per annum during project cycle Wi H i N#4ER UNDP BERFHH (ASHEE

wE)
Expenditure Category >z H 355 Year 1, [local | Year 2, [local | Year 3, [local | Total, US$ (please | % Total of

currency] currency] currency] [local leave for UNDP

F1E (AR | F24F (AR | B34 (AE currency] | NC final fund

i) i) ) ndg) | &t calculation) | SUNDP¥%

(AR XU (HE | &ETE
) =, AEZR | %
P R &
HH)
Manpower/labor N\ T./57 7] 54200 54200 108400 29.70%
Training/Seminar/ Workshops, etc. 36810 36810 73620 20.17%
EIVTE S i 2
Contracts 451 35000 35000 70000 19.18%
Equipment/Furniture i% £
Others | Travel/lodging/meal 16900 16900 33800 9.26%
Wi | =@
Outreach and knowledge 26840 26840 53680 14.71%
management E & FI AR

Miscellaneous 2% 7725 7725 15450 4.23%
Administrative cost 7B FRH 37 5000 5000 10000 2.74%
Total &t 182475 182475 364950 100%




	注：在设计项目活动时，请考虑目标人群和利益相关方的时间有效性以及季节、气候条件等因素。一些活动利用社

