1 B 28 W K& Project Proposal Form
Project Title:
DH 428K FETHREE. BWCA T HER RS E R R Sm iR & A 7R Y. I E
Project start and end date (2-3 years, not exceeding 3 years):
WMAEEIEAR(2—3 4, PlEE34F): 202347 H-2025¢ 7 H 31 H
Budget: 1) . Requested from GEF SGP (local currency, not exceeding$50000) :
WE: M GEF /MIEKHIEREYE (ANRM, FE@ESE S HRE) « 354050 o
2) . Contribution from others including from communities as follows (local currency) :

HAtF S RIFREHX KRR AR

Donor/local partner In cash Bl & In kind JEBL &

L gape: sy (e

o & A B R P 351750 0
FERRERREBERIERE WA AERAF 120000
Pl =2 40000
R EEFRRPEERAT 177500

3) . Total project cost (local currency) : TNHBZH (ARM) : 1043300 J©

Project Characters 3 H $&1iE




If project is located in the following priority
areas (Tick one) I H B B7E LT & XI5
(B#RE ‘B THFITE)D

Project theory /focal area (Tick one)

WE E B/ E R GTa)D

Social inclusive (Tick one)

T H Az E GTa)

]| Alpine Canyons in Three Parallel Rivers ] | climate change mitigation (e.g. renewable | [X] | Women-led project

area WL ST RAK LR AL eyl o carben LIRS KT
(AR B M PR G A (AN AT ERAEREIR. fEE
& B NAENL T I8 Ee61> 2 ) RERKL. (RBRAZIESE)

]| Alpine grassland and wetland landscape in X | Project strengthening women’s leadership
Sanjiangyuan regionzﬂﬁ?—fﬁ%ﬁﬂﬁiﬂﬂ and empowering women'’s participation in
B (FiEE EMEEBIEMN . IR addressing climate change and establishing
BB M R EUR B 16 MRS R RO low-carbon system
EAM 120/ L1601 & BURKR /R A T SHSRIAEAE RO R AR AR S
LD RIS AR RE &2 5 BT H

[ ]| Tropical Coastline landscape of the Beibu X] | chemical and waste management, X | Project enhancing community governance
Gulf JEEBE g R RO () Pt Zzgz.i:z%fjligj%i%a’na;%ig@ﬂ%@ capacity and improving community
B XA BT BT, livelihood
IR AR TR T AR 48 4 M T AT AL IR B AE F AR Ak X AR TR T H
X, FtolXsH4(H )i, wiF432
B

[ ]| others ]| Project engaging ethnic minority, youth and
HE people with disabilities

DHRIR. FHE REALZ5RTH




About the Proponent: g {14 Fi )
Name of Organization HLFJ 2 FK: & E & W g h &
Organization Registration No. Hl#J4 —#:-&15 F10A5: 511000005000151612

Date of Founding A3 HEH: 1993 4

Number of members I AN H¥: £HRAR 94, FIRAR_44 £,

Person in Charge ATt N\: 38

Bank information: R1TEE: FF T _PELTHEBTICEMFEIE AT BRI FIEA#ES _J1000218414302 15
0200004209014436471 W/ ZF_+H E A& RM IS h&

Coordinator Bt & A: XIAM

Address Hibh: JLR T E-FXILER 1 S8 5 SB—#IT 502

Phone Fiif: 15321370232

Fax fEE: /

E-Mail BB T{E48: 15321370232@replas.org.cn

Organization Website HL#JM3f:  http://www.csra.org.cn/
References (two people from other organization who know your organization well)
HEFAN CRBFAMH . MRPH RS TR 2 ALEFAN)
1. Name #% Wil  Title BR%: _AITAE  organization HL A 253K [ (A ) 540 2 i BRRER H10> telephone
HiE 13911884868 email BFF§ huhualong@meescc. cn

2. Name #E4_ RXURUE  Title BRS BhEE 14T organization Hl#4) __ EE/RALA T KXIKF L telephone HIE_010-
62794351 email B4 _ zhaonana@tsinghua.edu.cn




Brief history of organization Cincluding Number of projects implemented) HIFJKIFIZEL S (AIEZHERE KER) :

o B A R e th e R AR N RIEAE REGBIERL B R —Fih &, WS ATETREER TS, E45EF 25 £
BRRGE. hafIRGTEEPEMEER. MRS, WEBR. MERELDERR, BiMSREE 750 %X, EHARAEE
96 X, 2022 £ EHA RN RF=R 11289 i, SEHATI=E 1.46 FIZART.

WEUREZBAT. e, MM FNEE, FEERR. R 8RS . BARS. TEHRIE. BE8WEE
i, ke, Bl BFERR. SRREFSAZERRE, RORERERS . RBOFR. STETH. BB FEESH
HIYER, s+ E &R T BRI R R .

BERETWR T FRARR LS, BifRBERBRES S BRRIED <. BKBikS <. ABS 4. RFERTAEH. MMy
FERBH G0 FEWEST <. BEMERENSS. BEMESS. B TEER > & £YRENIES & KBRS
& BREFFAS <. aEERs & RRBS S, BUREERES & RBREEM O MR GnESIVERSE, FHRRIBL
S8, PBT. PET. PS. PMMA. EVA &4-&R1 pPo TIE41%,

Relevant experience of organization HLATEFT 15 H SRk KA RE LK

1 &M 2006 SETT 4R N IR BT WL EIASR AR, AL 200 R RMV. £ RMYFEERRHREEEEET)
REIWEAEMER RS, SR, ARREER R B4 fe#d 500 7.

2 hEAET LES CREELSEERFATIERME) ~EavEBRMAEFHTIE, NREEEEEZEEFARTIERL. 17
W= B M AR B /KA 7 KRBT T8, /AT RS BALE B R R SR & SR I BOR ST BAT,  FEBURF 54T Wb Al [A] B3
BT EME.

3 th&F 23S 5XTRER B EATUR KA T TR, HA a3 B R R B ARE AR GV F -5 4050 B 4) o LA 5T
h EER AR BAEIURE K. HOPE BRI 5 HOPE MM A AFHR ESE, HEENEWEESREENREF AL
L




4 FEXRE ] BB A RS, thaEa B80S, SRR RV BTSN, RS CRYE_ZFRZ M
(PET) ZFERAZEF AT EEARIHERE) A (REERZSE (HOPE) FH/AEF MW EWHAERIIEE) 2 WEAKRE, I
HE HERL T E A BT R R
5 NPLTEVE B E AR N AT, R EREHERAIAHEY (HREEAEZEE (PCR) THEHIMIMEY , FEMLABRET
—EETEREITH PCR FAERMEE X B+ EFAERE SR R LSRR S ERILRIEY PCR AR R 2/
6 hENTER. REE. BT MBEARSRRLL, SINREERSRGE T RABOE, ARTLZ KRS 5BUEH
Bt REBOREN, HRARSE CERNTRIGERERFAEZRIL )  (RRSEREE S & E G BT Je &
£ &,
Project staff (please indicate names and roles in this project including project team members and financial staff)
TEHRA GEWAZS 5T E A RS KR E B R T EER E ARG EA 7D
XIAM, FIME KL E L. S, WPl RS EMITE
FHE, HRMENEEERE. 8. REFEMNIME
KA, HRMERKEEERE. REFEMIME
BT, FFE K2 S TN S EE TR
X QERRERREBEFFEERAAETRAFD « ARTMWEWLEE L. FE=. . hRSIE
THE (FREESMBEARAFD « ARTHE LWL, F2. . hRSEIAE
BT (WU)IIRS) « SFMAELmEE. B2, WPl WAKEIE

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)




HiFArEMALD: (HEH#RME RWALE, 245, HEGEEM B ABEFRRE,E S I—RH L5 E REF R ERE. )
EFEARERER, AOEE, BEADLHE, WEESEAERREENEWIRAR. JLETATRE 115.7°-117.4°,
Jb4h 39.4°-41.6°2 [6], O TFILLE 39°5420”, REZ 116°2529”, BEMR 16410 FHTFK. bRWIEEAD 219.3 75, HAIRE
BERAL 1916.6 73, & 87.5%. 2022 LI SEHHIX A S E 41610.9 /25T, A¥J GDP X 190091 JT.
T HZEMA TR RBXRIETHE, W E MRS EEAILRTEHE.

 dxm g X

ahE _LEM e 3 @

No. of households: No. of population: Ethnic/Religious representation
WMERBEZLP: 1557 WMERA#: 57 WH RRREREHAR: EAE, FOBREIEL
Annual average income/person:
T H R ABFEWAN: 7.74 Tt

No. of participating Male No. of participating Female No. of participating children

ZE5TENBEAE: 17 S5 BRZENS: 1T SE5MERIILEANE: 077




No. of participating households:
ST HRREHE: 177, URERKNE, #ERKARLEXEZEWRFSZMH TR
2. Introduction: R/ +H

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)

HRA RN EFOROGERE R GRAE SRPFZLATR, Ry 7 b S H B K K 3 sy
Wi iR, R SN [ PRl 23 2 b AR REAT AT H B Rl St 1 10 H S AR S LB AR 2. )
FEZMF ERRKEREFNHRE, AR, BRRATREERARIUEIEH, RENFRAR _EWHRAIE
FAE. ERTERMEBRR, CRREIERLER 5 A S R PR
BRI, FESFARRBEERKSHAHEBFENSRRIMET. HERRMECE, FYECH a8 R ERRER SRR A
HEA MBI S, RIEREREEUTIVRHER, NEIBAE. Ry AREEEEM. FHLFnsRER KR EMIE
HHH, RITEREFDERNESE, (ST FRBTRFER R
RERRRRERA, 5TEH, B—MREN. RTAMEKERTN, BRESHGREARNA. SR, BEEA
TEFEAFHRE, SREARER, BHARRFYAAETRERKES . WE— RN KR S AANE B3 R RAEHE
P, HABAR LT MR AR D B ORI A 1, ik K B BB AR B BRI RRY, RHR— BRI RN &
&
e Main problems and needs 3 Z 5] FAI & 3R
FEAERE RN EWRFE - ERERERZ R —. REZREREBAEFNHRE—KE, SE~ERFTER
6000 777, BT EMHHERIR, KA 30%ZE G WEEWCFIM; R 70%F, 2760 JTBEAELIRAIELE, 1540 T BELETS




PORBCEEE . GREAR T H X S A GBI ) 4300 JTREZERL, NI TREEVNFE 7600 £ AL RN, AHET 2.5 ANKBIHHE™
B, EME R, RABRERERRNF B EBRR S, BARIEMRAIRS, ) E B RERRE I HIRE.

WEEVUEIRHRR R Z T HE K. AR EHRSEREMET “TrEWEIR” fAGERI SR, ENaEERERBERET
A APLREPAREEANBIEN, XSBEERWAERNE P — RSB TRAERR. WA, REEERASHE SRS
A BEITREmEIEENAEER DWERBBCAE, ZEESSHKREEN TIE K RmCEFAEN TR EA R, HrER
R EFRBZEELIREE, XHIBT REEERBERAHANBEWHEERS . ENFHGE, BSR4 8 B4 e 4
mEA—ANER . BEMANSREERZTTEA, EUHEE. 75 BT RRERERED, EBBR, REHHILKE
WA REHFMER, AR ERRIZEFEERAN T AT X — kbR, XH AR SR KMERA BERAN 2. T
BERaRaFERIREPBRERNTRERE, XHRERILERECET PR FHEERR.

Tk BUEFREEEEHNERINERILER TN, FMAIBFRRES. HELTF. EEERHT
RIS FHEEMRESIR. FEEETEPLE, RESERERBEHERGEERBERRN, FHFRERBRSEF.

e Rationale /Solutions 7 JR B /AR R T R

AARUETR B BIRFSEE, AP SR RERREFEFRBERRHAERAR . M)IIX%. EREEFRPERAR IR
A, BRI, JERREBERREFERIREWCH A RA R AT ERHR RN B BR T, WN)IKERSTHAFTES T
HIREFERALRE (ERBELRER A3TERHRERE R A KRG B T, B EEMRREAERA R AR RE
3 FAE A B VAL IR R BT B TAE

RN, FATKET— FHESRERE E LR

(1) TE it . BEBUFHSIIAR R ERRIEHEXER AR AT REAF NS, NHE KT, ERLHEGTR
BEAT IR . FIRE SERE T F A SRS AR T A RE B B B KRR TR, EESTET H KT ERER: . TESERNRTER X




(2) KRBT ALK B FIAME. HiE. B, R, 8 S HRFERRBEREAETE . R KFEARN
BRI IR R M TE Y E B KA R .

HXERE, RABRSERE: 1ETMHE. MEEET T ZHNEANEE, FRABEMAREEBERKIMRA L
MEEE, IMRALANEBETUSERSESRRNESILM, MmEstE; 2 88N, MEaEEh N AERE%R
RIEWES, WBEABCR. 3 XEME, BEEXEEES. RBtER. AFEA. BTS2 JTHSTR, ROIRERK
£R, HRAXEANERNRE, BEEALLERBERERIMRERER. 4 HRXMEFE, BRRORKEWRHEES
B EAELESE. s FUSEHIERREEERT/ENERE, #EKBRMENBIEFIERENS, 725 EERERE

(3) flEETHRERERHREREITR. BEEERRBESTRERIUEEE — R B, E R R
B or IR 98 S UR AR B J7 SO0 AT 7 25X BE FP IR B KPR G35 43 SR B WACHR H 41 % R 98 2 L

REEMAGKKETTE: PN REENRERE AR, Bt XRaKERER, 1 BTEAIHK. BES
RV, HELRSREBENREE, MNIETH, F5SHEE OFERLRBREE. FHETN; 2 #HENEIIEL
HIBR 7 RAF R ERA G, BB ERERKEWAAETT R 3 I F#ETR: TR BRERBA SR ETHFE, EEN
AR RRE —E R, REEFKITERATBIERMRGTIME, & IERFERDRERRAE %, SRR EERTT
.

X FEROEEWATTERRIE: BRERREXRIETEESLEHXKETRIE, SZHXEEAD 1.2 TRA, 3940 F5K
B, & 5% BIGK. AHRRIR. ERSENFERTRIE. MIRRENEIE: IERRERREFEREERAATRAFA
AL X R B EWORSS, BN AT AFE BT E S S ER R BT R RBUE E RAEWER; FEAXBIR  REALTE
o, EREARERNEK, ERBEFSENRE. RERRKAER: BRRERGMER, KRFEEEREER. BHEEW
gk, BAEANBRANRERAT, FKEFHEEME, THE), MEFEEW, BoRERFERRSE.




RTTR: 1P RBEMEREAR, ERERTUERS]H T RERNREENLZR, AneFEaats. THEMEE.
B, BirSETaalk. B, 2 SEBRA R, MR EER R, BB BB, Ei3YHE %M BB
TR, BRIEEEE LITEWAR, SRE—F REER R AR B WO T NS B R —E BB .

(@) PERTF KA. HRAERERFEREZRRIEVHRERET, ROMEEREFERE, BRERREOR
AN AR AR MR ST R, HIRZ L.

BERRAREWBEERAR: FARGR 1 BUERERR SRR R EEMRBEEARAR, HRERE®E. BitE, XA
HITRKRRRERE RS, FIERNTREERE . MEABRI Y. FEAMREH M. SARTR 2 BERERRERRE
P)NRER D TRILRT, FRAHETFR=Z4FETEAR, REERRAORHZRIRER GHSEERNERREE) fAR
¥, FESFERE S GTBRRRERREE) .

(5) #mI B A A] B A R IHER . BB AR ETHAV RAHRER, A5 %R BRI EW B AR THE
B, SERRARAT KSR EEREER IS EIRIE.

(6) FFRRME &WRIEES]. BIFBURF AR K ERFENT BHERXSETHT, H5EREEIFRO, B E BREN
258, BRAWR—NBORBRIERE, HFHURERIZIMBER. MRE. KBER. TEW. HEFHFSHISHE, ABUFEIIRM
BURE L

(7) HHWEFIECINE EAeM. HI1E 800 M P3O H EAG M, EAFRABES, BENHE AEREFE RGN E
WFI AR . 0 ERREEENHE .

e Anticipated results/outcomes TR

TR B Lt 5 K PUESCR 0T -

(1D FEERGEEREYUTLIR: BT R3IhE. EEREATVLARK AR, NREEEREWATILHET 8T, B

&, FREFTRERER UHBRTE.

10




(2) WRATWAER: EEHEHEHRKITE, RRNIFRFEREBRERFERRERNBRNTTE, LK%
TRS, —HEHERER, HHARTHITSESEY; H— T ERREIRERE BN A SR, BZITE B 2 S A IR o
TRH.

(3) R/IAARNARFFEKBERER EWAT AR EEWE KFEEATE, ILREBRRIANER, FREEFERK
BIRIEHEIHIEF S8, FRRBTR I

(4) BEREWHANRLK, MElRaORTEWEERTHERSE, #%LFRERENAM K, EH=RERAFEE.

(5) FERRBUREW: EEBUFRENR B EAF T, FRERERBIAFREN, BETHERRNER, BEHR—1
BURBARE, KRR ERZIIMBE. HFMRE. KGR, TEW. BEPEERXTER, 5HEBUFKRE, REMIBERK%E
SENF+LK.

3. Project contribution to SGP China OP7 CPS Indicators and Targets 35 B X /NG sk il & H 51 H 55 7 $ATH Bt B A F 3B AR B 5

8

Please check one or more boxes as appropriate

WEFHERNEH —NEEZNEEG LI Chd N7, SdiEtk, aTerak) .

3.1 Catalyzing sustainable urban solutions {3t ] 5 23 17 il vk 77

[ Japplication of renewable energy T F§-4= EE )48

[ lenergy efficiency & & g 2L

PX]solid waste and chemical management, especially plastic management [ {4 JF S0 4L 5 S T, 5 ) S SR 45 3
[ ]low-carbon transportation fiXH%3Z i

PX]sustainable consumption and public behaviour change TT RS2 2 K2 A AAT A LA

11




[ ] demonstration of low carbon household, community, school and industrial park etc. X EE. #1HX . . FEX &R0
3.2 Enhancing social inclusion & #2254

projects led by women and/or mainstream concrete mechanisms for increased participation of women
D H e P45 1 350 E R/ SR M S 5 (B ARS8 3 ik

projects contributing to closing gender gaps related to access to and control over natural resource
L1950 H STk T4 /N SR BURVES B 1 4R B35 T A 1) 22 5

projects that improve the participation and decision-making of women in natural resources governance
DT H st I8 £ /8 F AR B RTA B AR 1 2 5 R stk v

projects that target socio-economic benefits and services for women

[ 1300 B DA 2 (o d 23- 2 5 R 2 RO 1A LB AR 55 0 H A

projects that have targeted support for Indigenous Peoples

[ B AR P SR AR R (D BR

projects that demonstrate appropriate models of engaging youth

[ HoRiEE 45 5 1E 8

projects that demonstrate models of engaging persons with disability

(1551 H o du sk A 12 5 it

12




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

WERRE B RATELER: RNMMEBERMGA? HEERESFHARE? 250 E EAMISHEH 2 RIAERF K5
25? )

1) ZIHE M 500 P RES SERRERIEW, 8% 500 & FERYCERREXBEMBUR, HELRA . BigsrAid
XRS5 R RERITA.

2) fFERTEAX, BEAIE B 2 B R R

3) R BRI BRI TRREETERE . RIEABY . FRAMERER — MAHMME R &

4) Zf|ZRHR BT A RTHER, BSRERRERETH. AN E A SRR .

5 HBETMHERRANER, RAMR—NBEREIGRE, FRLRGRZBMBEE. FMRE. KEZE. TEH. BEHMEHEH
xR, NBUFESIIRHBORE .

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from GEF SGP.

E: AR EESIN, HEE AR AR R KR A R ML AFE . REFGERER. —RESP AR EF R REE
B 5FRE, A% GEF SGP RIVCRBE M) AT .

13




Proposed activities to achieve the objectives

Anticipated results

Indicators

NIE R B AR TR LTS B) PO R BREES GES%RidRmE I 5 W
HZ T fa bR e RIFE D
Activity 1. FER— 0 SEHE 7 R
THWESN: FFRATRI B ST T H F ARSI E B

BERRATVEREE . SMBUFARSATTHRE B3
&, W H LR T RB RN B RRRITR, TR
VAT E KT AR, AR HEARIER Lo

to EHSE. TAETHRIE
RFER,

Activity 2.

T E#ES: KAREAEE R KB5S

FIRMAE . fiE. B, 3R, I, & BRFERREE
EAFIE . I KB B ERHR 5™ i HE B
BEEERHAR.

FEALX, ENERIMEBERE., 2R X EEESSE
ZMER, ILRREHER T RN EECERREE, £
AT R/NX KRG RTE T RRE, HATEVHER,
EYNAFE. #E. PXEEFRA. EKEEERS

R A R R A i
IR, SRERERTHN
K

BESHE . MERRE. RE
B, X3Z>MHEs U EAKRT#
EWE, HA 500 FRESS5IE
RHER AR EW. [ERRH 1000
BrEAE (SHEMRE 4G . %
75 3 B RB R X EAEWES) .

Activity 3.
WEES: e TRERNZERRaREW TR
BIEAEE R0 R EM SR EE — E R /7 1 B 4

SEE B REL IR K B E
K.

WA XMERERE . RRERM
EIBUNER. ALRE. HXiES)
FhHA, EEDAELAUEART

14




M, JEE SR AR E A R R R 7 AR IR
B\ TrAEEIE T IEH KRR R AR 7 R B T a0t
PR W

FRERIR BRI 2R BT %, I
BN AT E B 2 PR E S

Activity 4.

WEES: BRI R4
ARALERFHEARERAARDKEARET, RIS S
WA RE, KRB BB T B AR AR H R
TR HIRTR, FHikZ L.

R AR BEA R EREE
LABINEAE, ABCREBE
Pz

WRH 1-2 FERRERE R EE
AP EORBEER, BT T LA Rl
75 T & 7= A BE 4R AT o

Activity 5.

WMBES): JFRERR AR B EAE R THE R &
BETW A TR RAERER, AR REE
AR A RIHEE

BRI B WA T
TEREN T OPH, SER
AR RS EK
BAERGRRIS IR,

T AR R 3R T [ AR B4
2]

Activity 6.
WMBES: TR E SR ILAETES)

BIEBN AR KR EERN
T RTINS, ETE
BRI FHI, BEM
EP5% FEZL

R AR R R R KB
W, HRZBIMEHES. MR K
& TEH. FEHEHEHE
xR, NBUFEIIRHBORE .

Activity 7.
WEWES): HEPIESOR H 40

T H BRAE RS .

4 800 fthI ST B EALM, E
IR ABES, BN AHR
BRI R ARG R R &

.

15




5. Project Workplan and Monitoring Schedule i H TAE R & B i 81 R

Project Number: Project Name Tl H 4 #%: J& T 5E RIS 2 ) 09 B RL B0, 20 im0 S R B V2 7 FH 7 s 1 H

Name of Grant Recipient 52 2K A7 44 Fk: A [ & sl Bt 2

Brief Description of General Objective of Project:

a7 EEHIA T H SR B AR: 20 RS, SRt st e RO R A i S BAC B RN, R ORI R A i

PRI, SR ZGHEEARITH , BT B HIHE 1R R R 2 (AL A P AR

GEF Focal Area (e.g. biodiversity, climate
change, chemical and waste management
etc.): GEF B 80UIs:  [Hl AR FE AL 27
e, RE A R PR

GEF Operational Phase: OP7

GEF PUATHTEL: 28 7 AT B

Project Start and End Dates:
I H - HIHGER S H): 2023 427 H-
202547 A 31 H

Brief Description of Specific Objective #1:

{7 EE VIR E HAR 1. SUH AR AR5 XU H Hs. SEtisP B, TARTFRIE R

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

HHSEDL_E A H AR A B S, BRINE S 5177 SO s R

Duration of Activity in Months (or Quarters)

BT RIS IA] (4% H 515

HUEER A

Activity 75 3]] Responsible Party Indicator F&#Hx 2023 2024 2025
bl 7-9 [10-12 ] 13 | 46 | 79 [10-12] 13 | 46 7

1.1 JFREATHIH HEE IR | TR ST 5 Y

SEER I 2 i

16



Brief Description of Specific Objective #2:

{7 ZEUCHIRE AR 20 3R & RO R B 3 i i =R, SR RIRUAT 9 e Ag

Activity Responsible Party Indicator 2023 2024 2025
7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 7
2.0 RABERMESRE | PEG AR 2/ | 125 UL EART
bR RKIER | BixBH, J4 500
ERERERR G | S EES SRR ! ! ! ! ! ! Y ! Y
PR A ] BAE A EI
2.2 HIRDFROE | HEG AR 2/ | 1A R RATK 1000 47
e . AR R RRER | B8 CGEME p y - . . . . . "
ERIREMCR A | e
PR 22 ]
23 B P RMA | FEG R RS/ | 279 3 KRR
X E AL G B) EHRERRKER | KEEFE. y y y
AR IR A
PR 23 ]
Brief Description of Specific Objective #3:
{7 ZEUCHIRFE H AR 3: SB35 T
Activity Responsible Party Indicator 2023 2024 2025
7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 7

17



3adlERETRE | AL RERREGEH | ikEMMEL LR
‘ s NIR T 2R R A
B ks 73
SRR R RE R | AR B R SOR A S (g 40 2 [ . y . . . . . y y
UED PR 22w %, JFdEd AT H
[E]YSe 2 il 3 L
%
Brief Description of Specific Objective #4:
fE UL RE AR 4. BRHRCEE A S BOR IR AR BI90E, NBURE BUR B3
Activity Responsible Party Indicator 2023 2024 2025
7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 7
4.1 FICRMAHEAR | HEE SR/ | el 7 20
Wi CAlo8 1 ke | YIRS BHBIE, K 1-
E2V QN Tal L7V 3 2 SR BRHR AR R v v v v v
AR AR A P R
2.
4.2 A~ o R FEOR R, | # I Tr =AE
HIRA ] 7 H AT FEA 28
v v v v v v
HH i, B
PERETE R .

Brief Description of Specific Objective #5:
fElEE U IR E HAR 5. Bk AT Rl AR vt fe Bl o L 500

YRR AR ) K B RO AR R R S i

Activity

Responsible Party

Indicator

2023

2024

2025

18



7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 7
ST BRI E | PEEEM RS | R R AR
Fen] [ A vt S A B4R R
H R AR AERT I 2 4 4 4
(I =R HEATHIE
12p)
Brief Description of Specific Objective #6:
7 E U WA 2 H AR 60 BABBURN A A & 52 B0 0 H R GEAT 0, (00 SCRAS 2 A R0rOr, S S5 H BRI .
Activity Responsible Party Indicator 2023 2024 2025
7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 7
6.1 JFEIH 45 G R AR | PR A R R v
PHEBh BB

B IFRAC R L
iy MERER. KK
Z. LA, M5
AR,
WU BB TER LR
UL

Brief Description of Specific Objective #7:
A LU B H A 70 O H RS 245

AIHET
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ZERE) AR R IE T
ERRH A ]
SCRI FH 22 56

Activity Responsible Party Indicator 2023 2024 2025
7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6
7.0 HMER ST | RS R R 2/ | fI{E 800 gL
H B A% PSR RBHY, | BUH B0, B
AR IMRAEZ, 2

Indicate persons responsible for monitoring and progress reports:

Monitoring and evaluation / Reporting Frequency Wi /4R & BA%

vt B A7 ST H RN R R N 2023 2024 2025
7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6
Monitoring and
XA Y Y
Record-Keeping Wi B FI7E A4
Progress Reports i/ i 15 KT8 v v

MHERAT UARERATR H K BB LT . WA U e SEKNE BfskiEsl. RIESIRE LEE 10 TRPESIHED

M5 2ZARFFE—3. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 3& & 2436 A\ 42 1R

AT H e, FEA KB AR /R BB, Rt — M MENBER R EM R T AL Bk
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
PR XS 58RI ERAERKH X212 5.0 B KRIAT T, @ H KSEHEETR B K R ERTEA)

BFERREOERATERE THEERERE, HEWT/ AN SHREANTS. WERRE, SR ETR, XE
NXJE R B RN AR i B E B KA RER . RIS, IREAAE, EAMIT BRFERREE™ BAET SR
[ S b ZERE e of SRR B TR BRI SRS i e, FEX B R A B S AT P R R R BRI T X, BERERE
AEFFERRBENIT AR ERE LT, BAFERNS-NMHKENSM, WinERE 4L, BRERR—f&+, +1&
B, ILEZHNRXES SIS ELERFERREE™ REESIPR. R E LHhEREEERS 50 E /Rl 59T
1, REERNSER, AREMEFALTER—0 i 1E.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
MREHE ERITTHRIZREL, - AEREE I E EEAEARER, 2RF, BEKER)

1.9E3%: MERELHETRERBTT GeF RHEK “TERESIFHAERKR” , BT HCIENNEIMNAZE, RFHERIE
FEIERAE MR, KAKEE, fEARERK, FREENLEES.
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2. B4 ATELHIEPREBHEBMNEAR, FETEERNEDSERHREERE, HUXTHE. SEEME. B4R
XHFERAEN.

3. PEAkARIR: BUME. wis. FRWINEZERMEHTERL, EFE D BN RINRRFTERE A5 5 E B B AL 2 ) B
e, MAAEEE KR, BT ZRRRIEREESARASELZHOAN, iILRFERRAES RRARISHY “BE” .

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and
needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to

bring benefits to this project)

L, FE BRAL. BERNSE ERTE SR LE. 8, BEREAL. BERMERMTER, AR EZmARAi
TIBIBE ST, SARAIRAL, DASSTR B iR AL

T H RSN REBG WX REE, TRk, HESETREABEESNRERFZNHE T RRES, HRESEKES)
KB, BEZSEHELEFRN, AEEZHISELEERSINESIRABEEBERTAN. A5, —BREARERK R
DR R A IR R B B KPR . W5, TR SR RE P ) e S 3 i 76 2 el e MR BT B (X Bl e db BRE BB R A 45 BT

10. Major risk factors and approaches for solution/avoidance: 3 i XU B & AR g /385 K J7 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 ] S it ok A4 m 3 5 0 S A7 DRURE R i T o JRJRG: R 3R 60,478 P S R 3R R AN R 3R o R 5T S99 ) < H AT AR T A ) ) PR
IR NG ? G R 1, V5 T 2 A e Gl S XIS £ 75 7%
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Risk factors/ problems XK X &/ & Approaches for solution/prevention f 4R /8% 5 i) 5 15

D BHETE RS 5 AR AT REA = 1) TN RE AL TAR, S A% 7 A ) R R PRt
2) [m[YcE /) 2) 40 R H St R R BN BARBCR IS DL, R 2 1 AR

N ARG REE MR A&, KR E s,

11. Sustainability of Project Results: T H BRI 7] Fra2 i

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEBEIR LT H SERHT, S AT H 25 AE KRB AN 022 DU DR /NEURE R0 H BBt e ST e R A, T H SR RERFERIR 2 4E
5 H RS NAZAR AT AR H B 58 5 3 R R 5 R ffF oL, BRI H ARSI FEma R 2, R SR BL R .
(EMFES. AR HUHBIRARE LT EHED

N T ORIET H BRI 2k, FERIRITT, AHUAEAT 7 RTH 78 20 B BER A S B0 R TR, TR T2 Xkt &, Xt
5L R BARSE T AT 718 AU b SR B AR T T T R HEANOR R AR, A ARy BT E A NS 6, IR
A& Al RO P AN B0 BEAFAE, Bt T RERSIR SIARATTIN NG S fGE, DSt 10 F kA, T H R Seiid RE, ANUEHS
R E AR B A, FRETH ZR)G, R F R S P BRI EIRAN G, R BRI R 4 B 7 el >
15e TR H FRFE AL G R R AR R A TIR M A R A =] WOIRS Bt EAEA R SA IR AR, SCBL 7 W
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T H E A

Rz I Sy ST A e (B B 27 A - B AT L i 2 5 R
HES, WIS S AV AU BB AR i BE A5 21 VE H 1B -

AT H TR, A A 12 m A A 55

AIRH (e HAR2 T H 4540, B AIUH 1S, i 2 SR A AT RS AE et 4 AT R RIS, DR R ARE

12. Project Budget: T H Fi&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify MR 552 R 75 EHH S 4G . 0 55 Be 28 %A T I4E 5%,
HEAN. WA LT RIS, 15 R IR 5 .

Category of Expense Expected Grant request Co-financing sources
e : RS 5% e
B2 1 MBI R
RIBHEK S | Community Proponent Government Others
#HIX RN BURFER Hh
Cash In-kind Cash In-kind Cash | In-kind | Cash In-kind
M4 | AR | WA | dEBE | BE | dEELE | BiE | RS

1. Budget for activities T HiEZITHE (290%)
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Manpower/labor A\ T./55 /1 243000 57000 77500 108500
Z;?i%:ﬁﬁ2§:2:§:§;¥§;2§2;?5’ 138900 58150 79750 1000
Contracts 7.4 [ 118000 90000 20000 8000
Equipment/Furniture %% 200000 200000
Others | Travel/lodging/meal
162000 62500 99500

oAt A

Outreach and

knowledge

management 112400 62400 50000

B AV B
Miscellaneous 7% 7% 24000 24000
Subtotal /Mt (1) 998300 354050 326750 317500
2. Admin budget/TEUE BT (< 10%)
(Please specify) 7152y % 45000 25000 20000
subtotal /Mt (2) 45000 25000 20000
Total (1) + (2) &1 1043300 354050 351750 337500

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. i£: WRIRIEFEFHEMY 7.

THEMM B RARI SR
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Projected expenditures under GEF fund per annum during project cycle 3 B AN #%EK) GEF BREN T X H (A EREERS)

Expenditure Category 32 HH 255 Year 1, [local | Year 2, [local | Year 3, [local | Total, [local USS (please leave | % Total

currency] currency] currency] currency] for NC final of GEF

. calculation)
F1E (N | F2E (AR | B3 (AR | &3t i GEFS
R ) M) m R xm (BE=Z, W %
) B 2R i R R A
289
Manpower/labor A T./55 7] 28500 28500 57000 16.10
Training/Seminar/ Workshops, etc. 34890 23260 58150 16.42
/RS /BT 2%
Contracts 785 [5) 54000 36000 90000 25.42
Equipment/Furniture 1% 4% 0 0 0 0.00
Others | Travel/lodging/meal 32 i# 15 37500 25000 62500 17.65
HA Outreach and knowledge 31200 31200 62400 17.63
management A& FI R B

Miscellaneous 24 %% 12000 12000 24000 6.78
Administrative cost 17U B H 3¢ 0 0 0 0
Total &1t 198090 155960 0 354050 100
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