1 B 28 W K& Project Proposal Form
Project Title:
T H AR BAE A BB L KRB @ I H
Project start and end date (2-3 years, not exceeding 3 years):
TEEEA#2—3 4, A3 4): 2023. 07-2025. 06. 30
Budget: 1) .Requested from GEF SGP (local currency, not exceeding$50000) :
WE: M GEF /NI HIERSEHE (ANRM, FE@E%E S5 TRE) : ¥354,050.00
2) . Contribution from others including from communities as follows (local currency) :

HAtF S RFREHXKER AR

Donor/local partner In cash Bl& In kind EBLE
L gape: sy (e

FEZITEERAST. BAEAASE. BLARTRESE 50000.00
TREERR T RHTIE 3000.00
BIXM A JLERE O 6000.00
BENITHRARR LA BR RO 34690

3) . Total project cost (local currency) : TAHBZH (NRM) : 447740 ¢




Project Characters 3 H $&1iE

If project is located in the following priority

areas (Tick one) I H 2 B7E LT & XI5

(AR RS “BH” TETITE)

Project theory /focal area (Tick one)

WE E B/ E R GT2a)D

Social inclusive (Tick one)

T H Kt =aAZE GTa)

]| Alpine Canyons in Three Parallel Rivers X | climate change mitigation (e.g. renewable | [X] | Women-led project

area WL ST ALK B LA TN ey o carben LS TR
(ZFERELRER B M Il PR WG A (AN AT EAEREIR. fEE
& B NAENL T I8 Ee61> 2 ) RER. RBRAZIESE)

]| Alpine grassland and wetland landscape in X | Project strengthening women’s leadership
Sanjiangyuan regionzﬂﬁ?—fﬁ%ﬁﬂﬁiﬂﬂ and empowering women'’s participation in
B (FiEE EMEEESIEMN . FRIgE addressing climate change and establishing
BEETIEM R 9 R low-carbon system
FLEM 120/ B 160 2 BUR IS /R AR TG SR ICHEAE RO RO SAR AR S
F LD b ) R Bl 2 5 30

[ ]| Tropical Coastline landscape of the Beibu [] | chemical and waste management, [ ]| Project enhancing community governance
Gulf JEEBE R R RO () ot ?JZR%Z;'%'Efjlifzt%gﬁina?;%i%t@ﬂ%@ capacity and improving community
B XA BRI T BT, livelihood
I IR AR T T AR A8 (R0 M T 4T B aRAE X YA EAE J R A XA T A T H
X, FtolXsH4(H )i, wiF432
B




X | others X | Project engaging ethnic minority, youth and
HE people with disabilities
SRR FE. A LS55 H

About the Proponent: I EH I /1

Name of Organization JLHJ & FR: BT AR A 2 R B L

Organization Registration No. Hli4i—#t &5 F40#5:52420100MIH2707805
Date of Founding 3. H#H: 2016 &£ 1 A 25 H

Number of members JIMI AS: £HRAG 3 %, FRAR 2 £,

Person in Charge it A\: R &

Bank information: 81T 8. /47 IWHERATILESIAT  MRATH VAl IEZ4E S J5210047714601  MKS  427031000558734
Mk 2k sRDUATHOA R A 26 R J ol

Coordinator Bt & A BBl

Address Hiht: #1J0E RFEHIX 1L KIE 1261 SERNTEHZLEES FO0 2 % (REHXKHSHRRGED

Phone Fi1f: 027-59760027-9-850

Fax f5E.:027-82832369
E-Mail B F{E48: office@xchb.org
Organization Website H1#J3f: mjdlz.cn

References (two people from other organization who know your organization well)

AN CRE MM SHRPUE TR TR 2 ArifEREN)




1. Name 4  ##m Title BRS  HIFTK  organization HL# IR RFAEHT AT telephone HEiE 13911824937  email
MBAE xmyang@tsinghua. edu. cn

2. Name 4 #H LYl Title BREG BILE (BT ZEMS) « BIEAE JLIKZ)  organization HLA X 1T BT 250 1)
2= JLINKZFANEES telephone HEiE 13871535988 email HiEH  29291789@qgg.com

Brief history of organization Cincluding Number of projects implemented) HIFJKIFI LS (AIEZHERE KER) :

BT HOAMR A TR JE L2 2014 SFEAERT (AEORAIED) HEAT T, FEsQBUSRGLI — O RIEBURT 4123, BT 2016 FEAE RGN
RBURBICTEM, 2018 F4E IV E N 3A Jektox 2R . TRATH 3 BV 5 A3 Je T AT AT aekd s Bk, DA RARER AT A A2
5%, TAETRDRERT. ANES. HREE. AmFs. BEREBCNE.

WK H P SEREE L (WU ITE KEr RS E AT, HOm BAF BB & 4 PRI SR, A PURT H R (H B 4E AT H
) .

2015 F, ATWOARIEIE T H Bk EeE T 3 N ARIE, FEER G Tl

2016 F, ATWFAMRIEIE T H BRI T 4 N ARBIE,  E R R Ty 3B vE k.

2017 4F, ATHOAPRIEIE I H BRI T 6 M ARIIH,  FER S TATs RBiE X EA R A S 5 U

2018 4F, ATWHOARIRA T AAA A SUEERIEAL, FIFEATHEOA BRI H RS 15 N AT, 3B TAbS Gepie Mo
IR A RS 5

2019 4F, ATHOAREESE . ISH)E, [FEEE I E PRSI T 4 N ARIUE, FERE TS RBIE SRR A S 5 A
2020 4F, ATHFAMROEE I H HAR S T 7 AN AR, 3B T & N TRTIE M 8 B R ST

2021 4F, ATHPAOROEE I H HAR S T 2 N ARIE , 3B Tl & N TRTIE M 8 B R ST

2022 4F, ATHPAMREE I E B 7 3 AN ARIH, 3B R Tl S NSRBI AT A RS 5 U

DiRERIEE

NoOH




Relevant experience of organization HLAZEFT 15 H SRk KA RE LK

BB H AT 77 THI

2022 4F, ATHOAMRKE T “—EKER” BIH, DUH BATEEARANEAL T BB G RORASET # (FM92.7) JLRIAEH R, @ik
BT 38— 32 20 NF ERSIAIE RS BAMEL, )5 1 1 BB AT I R A AR #E—— (i AL T F AT AT FE VR An vl (2022
D), FFEPOTIX 30 SRIEFIT IR, FEIER 1 4y (TLXFAT AP VPG R ) (20220, TEAC1 3 (% T 58 sl
DX AN AR TE @O B B R ) JHREE, SHRRERI THEAT 2 B2 I AE 3 Ik, BRI UG HE 10 7], ZHZ1 4 HZF A RS
ITHRRES, TERARTE PR 10 Ik, 5308 #HR AT OE NS /AL 1k, 5 eQPOt T R A5 HAGaR AT 1 3,
538 HE o4 H T RACER AT # 3 R, VDX B AT AU B2 AT AL M ki 1 4

AMRZ5ITH:

2017 £—2019 F “ERIARATHIA”  (LURERR: 47304 , T3 T 8 KR Irtt ], Bl SR AR 1R 57K 15 HL &
2 RIE RS IEI REER A R EIRI E RIESA RS TAE, 3l T 4415 Nk 5HA, HEshil s g Rk
(T HE) 80022.7kg, [AIIARAH 134 875.5 AT+ ZHi 11165 4>, 54 80.2635 Wik /K, I/ RMHEK 2.2153 I,

BURIE S 5 :
2020 ©E--2022 4, FFJRALZE SRR 0T BEuh e Ae N BRI, FERhil e 4 AN KRR IR BRI 1 4y, 523 E i
BN, 2017-2022 FEFLHFFE 20 SRECR S yE B o, # B R E A Rt 10 2%

Project staff (please indicate names and roles in this project including project team members and financial staff)

THRR GEWAZS 5 E A RS KR E + iR 5T AR E AR E RSN 7D




w4 A | 'k R 2Ly AR H B3t
B E’8 ¥ EEFER (BORE | —BEBK 2022 MEPATIK | ME AN, GERHE, TREm
[FHED FHHG P, MFTEMERLES | fl, WEEEHEH]
THE
KEE | & = Ui H &3 —BEAK 2022 A HiF | ATUTRMERE, MEEHE SEEE
N, BEUTRSEMER. | SIRhIR%ED
SREER RS TR
RE 5 HEREs | BTH —BEAK 2022 A HATIK | ATUTRMEPATIHE, nERIT, Pl
RE B fE, HBMBLRERIE. | HRTERES 54
SEHL TR -
#T E’8 AFEE | L& —BRAEAK 2022 EPATIK | ATMEPATERRA, AITTERRBPITHE
P£, TSI E SEHIABT
HE E’8 =it it GRBRSME | Fliistt P&t

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

HisAEMAL: (MEMRME RKALE, 24, MBEEMB R ANFEBRI,E 7 I— T L5 E REF R EHE. )
TH R G HEEAE .

TN X &R b4 30° 347 ~30° 397 , &L 114° 137 ~114° 18




TUH R EAE R TSR T A s ORI IE 4 s DO s X s, 2y 7 A bdiX 2 —, R RN ZMX 2 —. X
FAl YT DULASICAL, 73Rl SRKE X W XFRKIL . DUTAHE; bR AN, SARMXEE, K. WIS EX. 5
XAHAR. ARPGECAHERE 6. 99 ToK, FEdbm KAEE 8. 66 T2K, MTHA 28. 29 “F 7 TK, FHMBUE RIS/ NIATEIX o 16 AL bR

b, BRI AL B vE R, B AR A P AR T RS KB

w

thtE ARSI -




No. of households: No. of population: Ethnic/Religious representation

MERBELH: 4121.59 7 THERANS: BEAD64.79 75 TH RRBRESREAR: WEAE, D8
RJR 42 135 7331 N Hep, 200 AMLERIDBRESR: 508, K. Bk, R, £5/RK. Bk k.

Annual average income/person:

WE RAHFERA: 62300 7T
No. of participating Male No. of participating Female No. of participating children

ZEMBEBHEAS: 19.48 75 5Bt ANE:19.73 75 25 E K ILENE:0.6 /7

No. of participating households:

M

2.

HRXERE: 177

Introduction: &R/

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)

HRF R SZFPRARERER LG BN LA R, HIRA T P8 S B kK o Ay
Wi o iR 2, [ SOR E B 237E 0 IEAEBEAT I 00 H B ) SE ) H B B AE L AR L )

o ZTEMBPRIL R A HIGIT R BBURE K
© LXIXEENDEE N 1.85 JNETITTK, Zam NE R KRR, RAIMAA AT 7 R B, Bk 2022
3 AR, sQOUTTHLEh 4O/ R 0% 400 T35, itk 2022 4F 4 H 26 HERM T IER)S /MR W KBS




BSOS IR EBRAUS E2) 10.4%. ACEIURHIBRHFE Y, A bkistie T, S 87%, KUk, (EHEIAZ @IS
B EE T T, 6 S B SCBL A AARAL, R R AT H AT AP e AT SSIE AT U5 2, T K B PRS2 il s e e HR
B

ASHUAR AR AT AR 5C SR B0 H «

1)
2)

2013 5 6 H, B ANRBUFAAG 7 (BT S0l R G seiidl))

2021 fF 9 H, T NRRBUR AAG 1 CrQDUTTHESN PR A A R ARBR )L TAE T 58D, WA AN W3 T 5 3 45U ik
1, IntRA R B AL EREE AW, #—PRE Al RS TR, RIHEATIRAR AT Wb, 52
DWEHAZ. k. BTE. BT AR AT, 22025 4F, @ HATHEIAS] 75% 0L L.
2021 4F 10 H, ik 7 (g R R

2022 4 H, RS @RRRA GRITIHEESEREREARSN GRIT) ), X2 @i
B B T AR HEAL B SR . DT IBAT 208 R G =R AT AN B HF B 07 R A

2022 4 H, R ARBUF AT T (B HPUE— R 3 SEMEDPETAETTR) , W e 51847 20
R, I =FATERIFRS) S, VSRR . RREHEREE S QRO TE 2 EE 2RI B 3 ARG
K, G EATE M LIS SR, ORBERr . ORI RIRAT T TR e SR, EHRE. BRI MR,
B X AFE S BURT i UG AN R R NATEA DT 10 2 B SCEE RIS s AT 5618, AL AENLS) 2250 T3 Rk
Fe, SR ATAOEAE . TG ISR X B ETHE. B RIEENE, R8T SsEE .
2022 6 H, BAKRH G (ERBTT SEifi< A N RALF 8 A8 0 2 k> Ipd) .

2022 fF 9 H, NI R RIS bt (e QT B TAE Bt i B A PR DTAE A m)D)  IE A AR T I
2R GRS R R G = FATSN B WA T ZAT R ), WH 25K 2022 4 12 H 58l B AT 7Tk
o AR R AL AT




8) 2022 4F 10 H, W BUNAKAFEITH) RO AENIEI & B IMNE) .

9) 2022 4F 12 f, WHASHEREA BT RO EAE “ DT #RID) , BURIBAEE) 2025 4F, FHIXA
AT GBI AT LA S 62%. FEHERINPUR R KBRS, FTEMRBATRIEIA AR R . AR A0 @ A
W@AT AR R, IMRPTEN . AW BT AL G . RIEA ST AT SRV, B scdi sy, M
WA B . 3 2025 4F, FRBX PRI EE 7 2B P AR,

10) 2022 4 12 A, sQHEE 1 AO@EE . B SOR B SRRSO AT I T G v

o HEZIPRNL:

VLM 1953 FFEIX 24, — B AR BT H G 3 DO EE 2405 S Rt X . 2021 R4 A 4 X S X AR 7 S {H 1438.46 12
TG, G EERT T K 50.85 1270, &M EBERF 716.75 1470, BEEWH—. M —BALTEIKA 13433 12
TG, RO T Hd, 8 e AR RME 67.00 1400 B =k AR R 137144 20T, X T =R
&5 4.66:95.34.

Main problems and needs 32 ja] I 73R
FTHOARLE 2022 SEARE TITIX 30 6 £ T2k, KI5 R 374 AN X A 8 KAV R IUBATR B R AAER FE 1 &
H:

@ —FPl EEBRTAENNEE: 374 MERXAFA 208 NMEF NI GE, (S 55.6%; 149 ANX[AA L HAEHLE
8, (G 39.8%; 17 MXEPAIRATIE (BLE 1 MHLERRITH 16 M AAERAT) K 4.6%.
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@ ﬁﬁﬁﬁﬁ%ﬁ#&ﬁﬁ-M@iﬁ%%ﬁm%ﬁ%%%%%TEkEﬁ,mﬁiﬁﬁ%ﬁ%ﬁﬁmpéﬁﬁT
AT OEIER . ARSI AT R XAEEX W E T ATIE (&) 2 L. AT EMEATE B 4 R ARNLE) 4 1 48 K2 rh il
i, BT AR A H 2 R

® WBITXEERKERIL: ATE ( v AN R E AR AR b (EREEAT D« AL EAMAELE)
e X BAHMISRIEN b Vs A ¥E T SIS AR 6] 34% 11847 A liE i A [ 2 fehs ). DL L A i
BUEIE B 2 O, 1B AT A IE AT R IR R

@© BAEEREBAERE RS IS FE RS R S 31%, BT AR .

LB HE & REAAHERR HAT R BB, AT B ESRIHBITERARKTE, REANMEBRBAT G, B
BNEHATHA], BRI TE OB -

Rationale /Solutions ZE4s R B /#R R T R

FRETTRIBATETEAEDIH]: FFE 8 UH PEAEHLER], 7R A AL sh R IE B A RE Al b, 9 KIBAT Sl PR TE L, B A
T (BHIE « BT ETHE. ASTEGRE LA FMREAT OH RS VR, R AR RARATSE VY, #F
BT LML A E ATy, Il AT G XM RS .

FRETTRIGAT B RIR AR . 2 57 [ AN TE A S AL, S0 2 A0S 18 AT 5230 H 8 % v REUEAT M B e, $R T+
RS ETERE, R AR RE R RIS ) R A1 R R R I H R BN, A G R TE K Rk 4k (G
BOERFRE: 1R TAE (B5 EILXKER. 2.2 HTIREDI6E, SMH APP BUNEFF . 301817 221 [0 i
BIECHEMARE. 48082 — MR MG ER) o B E L@ TS RAESKIEER; 2. L0758 RGN R
;3. 45 S [CIANE AT RIERR 1897, JRIRAE M ED: 4. @] 7B IRE DL, BRIMETCIRA R IE MR 5. @57 I A TE #R <

11




B (6 DA ATCIEBID 5 6. 45 IIRNEBSAALRE, NGRS IE B B ASH o [RIIR X FRSa] 8 B 8 B R o A
) S 4 S AR DLBEATIZ 58, 4 FRRAR 20 22 il o

BOLBATROEBKIE TSP L H T B KB ORI ] (B S B+ W+ ) 5 IR A1 B [ 3R 7 8
AL, X T b S BEE SRS, BEAT B I YR8 5 A

R BB ER AT &, TR R (EIRAVF sl b, B S 8B R S, s A Al 5 Thieg, it
— KRR, X CUAR% SRR AT AL I 1) LA A S (4 R EAT B AR o i B, BRI B AR BT, IR EEAT 220
BAEBR AT HER REE: JTRIRILTHER 22 MITEARATE, AT A0 RETE SMF FCWE LR, HHF
SO EFIE A TEA LU A AT T3 320, et ARG AT, $RTHHATELR,  FRARRA SR 4 AZilt R ABRHETS L] o

Anticipated results/outcomes T 52

1. FEBHEWTIEATOER TN A H K RN R RAT FEEVE AR e GRAT) ) T, B
8 e B I T RAT AW AU BE VR AR, TR SR AR AR .

2. BBITXRERFEHRE: E5 ORI b, SEIFR— KB 42X 32 30 SKaEmE GRREEX7r) B3
AT A AT FERIVEAR, PR PR S RN TR &, IR A PRI iR

3. ABITREITCERMEEKIAE: Mt st RIANRC, HgKEIRMN T G870 TAE, HE AN
IrbRdE, R EER A R ILRIEAT S R, e S SR AL, Il AT S AT R, FREATIRAN > . R E T R KR
WS TV HAT — SR ) ) R, AN TR N VRN IR B K 2 5 R TAE

4.  BEEBENAMMEITIET G ERAERFEAT I G L, e GERKERD A PRk, [

BT, SEER BRI 7 TIRESS .

12




5. JFRAGBRHMATEARTESD: Hl/ERARAT OB, SAMBAR, k. W8 BT RGBT ST S), RTHIE
B AT INAT L o AR AT SCIETE I 55 1 57 o N IRBoR JE A 3L 2 4]

3. Project contribution to SGP China OP7 CPS Indicators and Targets 30 B X /NG sk il & H 51 H 55 7 $ATH Bt B A F B AR 5
BR

Please check one or more boxes as appropriate

WAEFHERNEH — N EZNEEG LI Chd N7, SdiEtE, aTerak) .

3.1 Catalyzing sustainable urban solutions {3t ] 5 23 17 i vk 77

[ Japplication of renewable energy T F§-4= BEE )48 F

[ lenergy efficiency & i g2

[ ]solid waste and chemical management, especially plastic management [ {48 FE4) 14k 5 S TR, 5 ) S SR 45 3
X]low-carbon transportation fiXH%3Z i

PX]sustainable consumption and public behaviour change T HFEE I 2 K2 A AAT AL AS

[ ] demonstration of low carbon household, community, school and industrial park etc. {KBRZEE. #EX . 8. [ X2 7RG
3.2 Enhancing social inclusion & &=t

projects led by women and/or mainstream concrete mechanisms for increased participation of women

DX et Lo P43 S 0 30 H R/ Bl v 2ot 2 5 1 B LA 21 3 Ak

projects contributing to closing gender gaps related to access to and control over natural resource

[ 1900 B DTk T4t /N R ECRE B 5 4R W% I T (4 1 25 5

13




projects that improve the participation and decision-making of women in natural resources governance
[ 1300 st 18 £ /8 F AR B RTA B AR 1 2 5 R0 g etk ot

projects that target socio-economic benefits and services for women

[ 1550 H LA 22 (k2 - 20355 1 2 RN IE 4R LR 450 B b

projects that have targeted support for Indigenous Peoples

[ 5B A e P SR AR R (D BR%

projects that demonstrate appropriate models of engaging youth

[ H R E 445 5 1d 8

projects that demonstrate models of engaging persons with disability

DA H s u sk A 12 5 i

14




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
TH R E R (RATEER: ZAMREREERSNA? MESRESAHAARA? Z2E5REEAMISEH2RAESFRBK
?)
1D RIATEBRACEIRE AN, B8R ER AT AL RS R W, S 5 RKIAE AR . 1817
ACHEIEBIR B N2 T .
2) RATACHIE M b Ut SE O NPEAL, BB BRGSO . TEE R AN AR G AR SRR AT IE B . TR AW
S WSk R R D el > AL
3) AR RARER AT B AR Tt

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from GEF SGP.

E: AR EESIN, HEE AR AR RTINS RA R DL RFET . REFGERER. —SRESP AR EF R R
B 5FRE, A% GEF SGP RIVCRBE M) AT .

15



Proposed activities to achieve the objectives

Anticipated results

Indicators

NIk R H BT L IE B PR R TR G554 hildar er s TH 2 febs e
OE =)
Activity 1. AT A I VT AL 45 o EEin MM &
B &) R REERKE |0 FERAGE
FEEHIBATBAT CE AT & FTEM TG () BIEREES Rk | @ FEEE/D 50 4 R[EEERKATHIZF G817
BT, BEHT SRS @A A ) AT S o R
1.1 AR S i ® BT R G B el s AR Bl
1.2 AL SR S 4R TR A 01 75 R4 18 S i SRAGRRIEHE T8 F I A R KB AT VR
W&, HRRIEFFECR 300 M.

Activity 2. RIERKS 5T | o FFEETHRAERKED 50 A (WL
B &) TS IE B I EE 7100 AKX . 5% /0 1000 A XIHE %K
PAN I CIP R E ST HLLR & ® RS 1 JONT IR R]E K IS D5t 1] AT P

2.1 T H A RREH SR8 AT A R R TE B
2.2 FAFEITIE 1 RIREE AL T E (T H S

B
2.3 RIAE B RS R B TAE, TAEA SO et
iy

1)( (éé:ljk /)

2.4 IR 1 IRIRRE K E 2
2.5 FFZE 1 ORI A O T R R

RIEEHKS 5%
AT AT B %
JEAF LA

B UaG8daSH) , R CHREERRT]
(#50E: FEEMAT, AEHBRR ST Sk

£
© A SR RS TR TE B S A8 1 T K B S AR L
BEAT BB

® [R[HIE I I R AstHE R 2 /b 50 Ab AT
AL JHE B [ AT 2 A R0 I S

16



e HES) 1 PG, OB E D 300
Mg

BEHF R RIAEEKR (32
FHAE 1 IRIRAITE R K SR i, 2
Ko

HZVE 77 5 PR IA)IE BE A T8 BK () R AT V) 3
/081 (BEZRD 4T

Activity 3.
B &)
T R PR VP A

3.1 BHEREIHET R EAT 2
GRAT) ) R, MERM KT =

Wht oy, IR E PR PRI
3.2 JFRRILIIX 30 %%
SHie] 4 R
3.3 X IRV TE B A S A5t R 12 AT A
ik

B AT VA B 7
L, T R AR

TIEH (EKEX ) PP

) LS A 5 AT B

T H ST Mg AT A
R FE PN AR AESS
PABASEIFRFSEABTT
42X 30 sk FElE
S L IISYUN e
LAATT R
& 2 A T/IX
(AT AT BUR B
S

TLPLIX AT S Pt AR 5 2 63
TLPLIX NG AT A 30 AT AR B VA BT 2% 2 7K
VL XABAT A BOR L 2 7 (PR SR EBUR
WA

B2 39.21 JiA

BUR N 700 /3 FH 1847 22 BOE B 1
PRI T T 5 S T R B, A B
1000 Fifi

Activity 4.
B &)
TFRACHR AT E 205 3)

I T i ORIk
A7 B ER RTINS
N T

TRAR AT AEALAT 8 4y, ARHR H AT MATAE T vk
#%& 5000 A%, FiiHE2m 3000 Nk KAk
H AT R AT

17




4.1 B 1 WMCHR AT A A S kA o HulifERZ5H | e DL EiE#Cm HAT ARk HEE 3000 il
HEURET] ASCHER. SRS 25 AH T T R AT EARTE | o HEMAMEH . A LEN . R HITRE
AEEH. HAREH. 2ECHKHES) 6 X IR AT 3 RS IR T B
4.3 JFJEIGAT M T3l 1 K/, 8 ik ® ZEJTIH P4 S TT R 1 IR M 18 AT 2 i
4.4 FEVLIXH @ i 1 AMIaRoRTE A L= E (B 3, L8k
FEART A0, HREAREL. K5 k5D ® UEEUHTA 1 AMICHIRTE A FL (A
5. Project Workplan and Monitoring Schedule i H TAE TR &% I3 B [B] R

Project Number: Project Name 1l H 44 Fi: WL 24 B0 VLI XAR IR AS il HE) 0t H

Name of Grant Recipient 522K A7 44 % AT PR A 2 & J Lo

Brief Description of General Objective of Project:

A I H AR H bR

AT HTHRIZE 2 FE N, BRI A RS SBAT RN IE . JTRIERSATSSE . PR EZOES), SN 14718 5 S kit

o] BRAIA B e e, IR AT AR, (et SR 2 518G B AR M ATE S, RIS ANS IR AT R

GEF Operational Phase: OP7
GEF $ATHYBL: 28 7 BUTH B

GEF Focal Area (e.g. biodiversity, climate
change, chemical and waste
management etc.): GEF H 5 AT (U<,
AR b SRS 3 A ) S AR 1L

Project Start and End Dates:
I H AL HIHOERE R H )
2023 427 H—2025 46 A 30 H

Brief Description of Specific Objective #1:

18



a7 E U A 2 HAR 10 RIETE RSB IR AN, B 7 TE R B R RE AR ] SN ML R M) TE A L 5t RS

15247 22 B B R PRSI 22 T

i

N

b5 [ I T R A0 1

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.
FIH S Bk H AR BG5S, RIS BN A7 5707 SIS B BUR 1)
Bir (F55FRE 4T —20

Duration of Activity in Months (or Quarters)
TEBNFT B[R] (3% F BT

TR (GL8ANERE)

Activity V5 3/]

Responsible

Party f1 51 /7

Indicator ¥8FR

1.1 WAL &
CROIED)

1.2 ARG S #E
H5Ypr TAENRH
Rt KR (18
D)

H

sy IR A o e
FERANZE
TS /> 50 44 R H
E KA %618
A7 A ) R AT S ot
BT

FT ALY 6 i
1 i s it FH AR B
I SGRIRHE  TE S
TR BT R ERER AT
TMEHE, Htmm
HEEE 300

19



2T R R TE RS IE | Tk 5200 RS AT S R )
)| EFE 50 A

2.1 T H M R

S AT A0 R R

B 24 ~HD

22 5FFRLIRR | kT FEAETT R — 3 R A %
[B) & R Zk T 15 KEAI GL2 3
(ME%E=. %4

=E)

2.3 RENERKIFEL | Tk ® Z:57%/11000 AKX
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Brief Description of Specific Objective #2:
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Brief Description of Specific Objective #3:
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AT AM. #H T
WEL. K= A
Pre] 55 )

Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency I8 /#i &5 SR
Ui B A I H B R R A N
Monitoring and FE N J J N N
Record-Keeping Wi B FILE A4
Progress Reports i/ i 15 7K SZ 48 v v v v

HRAT RYESA I E B BB LHT BN WA R AEEARIE Bfs&iEs). HRAESIR LES 10 TRPESIR45
N5 2Z ARFF—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 3& & 2436 A\ 42 1R

H

PACHCE AT AS I B, B PR AT, D> AR R RA D E MK AT, BRI E FREFris R AT 155 A .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

MR XS 5HTHR] GERAESCHA X R 25O B KRR 3, @ H KISEHEOI B ) M MiTfl)
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1 WUH MR 58t BUH AT ROARaERIE . B TAE, BREag L 50h, BaBib [RINTER . KRR (BriE. 2. W

E.RE 5,

2. TUH RSt FFegiy RIANE B S I E R, IUH I R BAT 3@ M AU B3t o TP, /A RIETE A S AR HRRE AR T
AN 2 AT RING

3. TUHRME KOrl: THPATH, SWXHNEE 30 FETEEREUHAT A, UHIMBITIEEH G, R iE
WA BRI AT IR, BRI AR EREN .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
MREHE ERITTHRIZRE, - AEREE I E EEAEARER, 2RF0, BEKER)

FOARSRIL: BTG T oK. WREAR 10 AR B3 e R IANE B BEAT B I B, fRBEITH TAE N 5 RIBNERK AL ST /15T, H
TARSRBERRSE . RIS AR SR AR AL R th o e e RONTRSRIGY 98 1 3RE s

FR D AR W ARG PTG BT A GRS RAE X A R I H AT IR IR 2 5

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and
needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to

bring benefits to this project)
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Beit, SUH MK PAELK, IS5 RIEER- KRGS . AN AR RCE LR KRR H BN £ G E AN 1)
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10. Major risk factors and approaches for solution/avoidance: 3 i X B & R AR G /385 K F7 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk. AT X0 ] SE it i A2 F 3 S S A7 5 DRI R R i L, o IR BT 3R 0450 9 S R R A AR IR 3R AE 30T ST 1A] £t ST AR g DAYl ) JXURS:
PRIZR NG ? G R (1, 5 Tl 2 A e e S XIS B9 7 7%

Risk factors/ problems XK X &/ & Approaches for solution/prevention f 4R /8% 5 i) 5 1=
1) ATARAL ST & R HE FE K 1)@ f BB EA &, WREEHEER SN EEE I REIBN, &AL

SN ; I H AR AR GE B B TARZOR S AL
2) B 7 I BRAE R T IAN B B 7 R

20 AT T H A AR AL SRAR ST VUG L, W ORIURE AR ] AT A
25, JRMIRENRT VPSSR o RMIRER AT 7] UREAT F AL AR S 58, Xt s
4) BEALAR TR 714 PR FAEABIRBIREE A VAT BUBIR RIS . 30N ATRE TG BHE R

3) Z5 NEUb TR SR AIE B R. CAEIPD
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11. Sustainability of Project Results: T H BRI 7] Fra2 i

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project and address them accordingly.

TEBEIR AL H SERHT, S AT H 25 AE REU A 022 DU DR /NEURE R0 H BB e ST sE R A, T H IR RERFERIR 2 4E
L FEE NAZAR AT AR H B 58 5 3 R 2 5 e ffF oL, BRI H s AR I FEma IR 2, R N AT BL R .
(EMFES. AR HUHBIRARE LT EHED
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R FHIRE ST o THSFAR R ) T3 AL/ TAREA M A RAT A IR IO, TR CEE NBURMIRIEN) , WTEH S A iy
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DURIORIR: 350 R 51 ISk — RSB« Anlb K IR A & 5 1 P EA @A L], B ORAE PPN An e TR IR, Frdeds 51 &l
PRI R St 75 5K, FFBUR A AR AT AZIE AR 00 B

12. Project Budget: i H Fi%

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. fR 45552 R 75 B HA B H g . a0 5 5 LL 28015 A THH 46 3%,
HEEAN. WA LT RIS, 15 R IR Y .
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Category of Expense Expected Grant request Co-financing sources
PR expenditure | from GEF-SGP ACEH & RIE
?ﬁﬂ‘il’ﬂ AN Community Proponent Government Others
WHEOBE | X BRI BUHIT] A
Cash In-kind Cash In-kind Cash In-kind Cash In-kind
MWe | EUE M4 4 W4 | EME | W& 4

1. Budget for activities U B iGN (> 90%)
Manpower/labor N T./5% /] | 62440 62440
Training/Seminar/ 11000 2000 3000 6000
Workshops, etc.
B/t /5%
Contracts 438, & A 202000 142400 9600 50000
Equipment/Furniture &% 20300 20300
Othe | Travel/lodging/meal | 38440 38440
rs L E
HAth | outreach and 40600 40600

knowledge

management

EARFERE B
Miscellaneous 2% %% 12800 12800
Subtotal /Mt (1) 387580 318980 9600 3000 56000
2. Admin budget TTBUE B HE (<10%)
IVATRRL CIFA L 4T | 14160 0 14160
EIFER . A5, HBEFSE)
AT BUE B9 (0 5545 20 36000 30070 5930
Eirth. . #rH
. HESENE)
b < S LA 10000 5000 5000
Subtotal /pit (2) 60160 35070 25090
Total (1) + (2) &t 447740 354050 34690 3000 56000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. i£: HWRIRIEFEFHEMY 7.

THEMM B RARI SR
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Projected expenditures under GEF fund per annum during project cycle 31 H B BN #EH) GEF BE&HTAHZH (A EREES)

Expenditure Category ZHH2§ | Year 1, [local Year 2, [local Year 3, [local Total, [local USS (please leave for | % Total
| currency] currency] currency] currency] NC final calculation) of GEF
F1E (AR | F2 (AR F3E (AR | &t *jt GEE=, HE | 5GEFR
D) D) DI IE=D) (AR FWRARBRLE) | BEM%

Manpower/labor A\ T./%5 77 31220 31220 62440 17.63%
Training/Seminar/ Workshops, | 1000 1000 2000 0.56%
etc.
/B S /BT 2%
Contracts 7 & [A] 107100 35300 142400 40.22%
Equipment/Furniture & 17900 2400 20300 5.73%
Others | Travel/lodging/meal | 21220 17220 38440 10.86%
b | e

Outreach and 22800 17800 40600 11.47%

knowledge

management B 1% 1

SR P
Miscellaneous 74 %% 11900 900 12800 3.62%
Administrative cost 1TIEUE ¥ 17535 17535 35070 9.91%
Vid
Total &1t 230675 123375 354050 100%
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