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Introduction of Global Environment Facility
Demonstration Project of Traditional Chinese Medicine Planting

and Management in Zhouqu County, Gansu l5)‘r“":“)\,v"1'mf‘;f??
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Project Name: Demonstration Project of Traditional Chinese Medicine Planting and Management in Zhouqu County, Gansu Province
Implementing unit: Tianshui Longyou Environmental Conservation Association
Implementation location: Baleng Township, Zhouqu County, Gannan Tibetan Autonomous Prefecture, Gansu Province

The Global Environment Facility (GEF) Small Grants Programme (SGP)/ UNDP / Tianshui Longyou Environmental Conservation Association (TLECA)
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The GEF-SGP project provided direct investment of 261,420.00 yuan for the commt
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inity, including 189,000.00 yuan for purchasing Bupleurum, Banlangen

seeds and organic fertilizer, 4,920.00 yuan for water conservation forest seedlings, 60,000.00 yuan for Chinese herbal medicine planting skills training, and
7,500.00 yuan for signboard production

A total of 8 training sessions were held in four phases, and 1,291 people (times) were trained, including 732 (times) women, which improved the planting,
harvesting and processing techniques of Chinese herbal medicines in Baleng Township, Zhougqu County
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The project has completed the construction of a 400-mu Chinese herbal medicine base, laying a foundation for industrial development;
The project has promoted the improvement of the planting skills of traditional Chinese medicinal materials in the community, cultivated the community's
awareness of building a whole-process traceability system for traditional Chinese medicinal materials with "known sources, traceable whereabouts, traceable

quality, and accountability®, and strengthened the quality awareness of the source of traditional Chinese medicinal materials. Conducive to the long-term
development of the traditional Chinese medicine village industry;
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SGP)/ UNDP / Tianshui Longyou Environmental Conservation Association (TLECA)
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The Global Environment Facility (GEF) Small Grants Programme (SGP)/ UNDP / Tianshui Longyou Environmental Conservation Association (TLECA)
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The Global Environment Facility (GEF) Small Grants Programme (SGP)/ UNDP / Tianshui Longyou Environmental Conservation Association (TLECA)
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i Project Activities and Completion
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o111 BMS{EEEAT.1.1: Land preparation and furrowing

Ba01.1.2:KDEMESLA1.1.2: Seedling purchase

B3R IBSLS#EABAT.1.3: Purchase and application of production materials

an)1.1.4: 258 PiEA1.1.4: Planting of medicinal herbs

an)1.1.5:8B8BEA 1.1.5: Day-to-day management

on1.1.6: KB RAFMITIEA.1.6: Site selection for water conservation forests
B, 7: R RAME AFENMIA 1.1.7: Procurement of conservation forest seedlings
BTN .1.8: KR RAME ARDIEA.1.8: Planting of seedlings in water conservation forests
on)1.2.1:PAIPIERZEEISIIA1.2.1: Chinese herbal medicine planting skills training
SE01.2.2: P2 KU ARIEZ1||A1.2.2: Chinese herbal medicine harvesting training
SBD1.2.3: P N0 T HE2ARIZIIA1.2.3: Chinese herbal medicine processing training
BN .2.4: )R RAME ARIE||A1.2.4: Water conservation forest training

on)l.3.1: 2B Bn)=A1.3.1: Participate in the national kick—off meeting

on)1.3.2: 2N 2B S57=A1.3.2; Participate in the national summary meeting

on).3.3: HEM mExEZIVA1.3.3: Conduct a stakeholder meeting
on)1.3.4:FWETRSDEMIMSALEAT.3.4: Making Demonstration Base Signs

&T01.3.5: 4R EIIMBAN 1 KIA1.3.5: Prepare project communication materials

an)1.3.6: B I{SA1.3.6: Project Effectiveness Evaluation

The Global Environment Facility (GEF) Small Grants Programme (SGP)/ UNDP / Tianshui Longyou Environmental Conservation Association (TLECA)

eAE L Completion HEH[Bldevelopment time
FcALFinish IEF&®normal
FeA¥Finish WL HApostpone
FcAFinish #28iin advance
SeAFinish #EHApostpone
FeAlFinish {EHApostpone
5cAkFinish [E#normal
FcAFinish LE¥normal
FeAFinish IE#normal
FcAlFinish [F#normal
SehFinish #28iin advance
FeAlFinish 2 Hiin advance
FehAFinish LE"normal
FeAFinish (E*normal
&Bchange -
FeAFinish IE¥normal
FcAFinish [E#normal
BUAS5EACalmost done {EHApostpone
FcAlFinish IE¥normal
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The programme effects
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ecological protection and protection of the natural environment, especially the implementation of "under—forest planting” Chinese medicinal materials, to ensure that
farmers are actively returning farmland to forests. To increase income and make greater contributions to forestry ecological construction. At the same time, the

demonstration project proposes a way to increase income and employment for the local area, thereby reducing the flow of people and improving the ability to resist

(1) 5% 3 Economic benefits
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he project provides the community with a direct investment of 261,420 yuan; the planting period of Bupleurum chinensis is 2-3 years, and the planting period of
Banlangen is 1 year. The community's income increased by 2,444,000 yuan, and the average annual income of the growers increased by 1,755.7 yuan.

(2) L% SociaL seneriT

L 'S T4 - — T A N7 - \ 1 A 4 - — 3 — O 27 N ! Y - " ) > T ¢ o
&, 2N 2 & KM 1A DA ImIEMNzT NS0 1S E (23 7/ \URYN 1B Kt K A TN ==\ RS R S B
</ T2 = = LLJ)4 M RU NS £+1 LA , v — 9= 3 IKZ ‘ \ =
= 47 J N\ . - 2 A =071 a

I

» ;
AV : 4
“ y 4 ! P 7 T\ 3
- OB J /7 \DZZ8A2d1J3N | TUJTJI™" T2 TTIECITLA L YA Wy AL UL - — - - o 1A 2= ’ J J u - > 00 Y
det M T T A= 10 1A Tvdxyis =l — L3 B9 46 = 3 2 -+ =\l AN e B2 D -,t"- 1= 31| &4 —13_" — = =i
e / LB T TN L d A Y'Y Lk 1T Zhwd | ol g™ = Ly y A - v | p— A TARE e Y - -~
o A_TOAY sa v >0 FATOAL JIML o 1Y o &) x fo R 4 AV O JNE h m— AP P == <l 7 ) C._'
T Eigs 22 "7 Al B P ANty i+ <= == e e YT v 10 =R X7 N =7 *—:Ff =] ] S I S - T F g 37 o =R g W VETT L Jam I 29] e Sray ] o f N :.r - - — s = 2 18
— — = - - o = = —cn’ - RUAMS § -%, J =T - /1 F = e Y+ % — - = —1 Ty == Y b e e - ~ VL & )
AT 2 — - ” AN = — 4 . ’ AT & rJ - o 1A Ly JUITS I T30 - X ( TWANY" 9 B J
e gy —— p e o
i — TN — Bt - —
= = L \ F— v,
— P L - — — "
TN ™) LA ——— — - Y - el B rriai— mal ¢
—— e - -+ — Bl — W = | =
— . -~ o - - - A y A
AN )s . v - - I — = U E B

1

he project cultivated the community awareness and industry development of Chinese herbal medicine planting in the slope villages and Xiabanshan villages of
Baleng Township, promoted the transformation and development of the industrial structure of the slope villages in Baleng Township and Xiabanshan Village, and
promoted the slope villages of Jiaoshan and Baleng Townships. , Ecological environment management of Xiabanshan Village. The spillover effect of the project is
obvious, which can promote the development of the Chinese herbal medicine industry in Baleng Township and provide a demonstration for the transformation and

development of the local industry
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The project has enhanced the training opportunities for local residents, improved local Chinese herbal medicine planting skills, improved field management
techniques and methods for Chinese herbal medicine planting, and expanded opportunities for local villagers to communicate and cooperate with foreign

countries, laying a foundation for the subsequent development of the Chinese herbal medicine planting industry. .

(3) &&Hﬁ ECOLOGICAL BENEFITS
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The construction of the Chinese herbal medicine base has improved the local vegetation coverage and reduced soil erosion.
The construction of water conservation forests has made positive contributions to soil and water conservation, water conservation, air purification, carbon
sequestration, regulation of slope runoff, etc. At the same time, water conservation forests have created conditions for the living and reproduction of biological

populations, and created new conditions for wild animals. habitat, which is conducive to enhancing biodiversity.

(4) ﬂ'ﬂ:%éﬂg’,ﬂl ’:"li!ﬂlﬁ'ﬁﬁi Jl THE ROLE OF SOCIAL ORGANIZATIONS AND LOCAL GOVERNMENTS
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The project promoted the cooperation between social organizations and the local government, practiced the support and promotion of the local government, the
cooperation between social organizations and government departments, and the close cooperation model of local villagers. The path of uniting social
organizations to participate in rural construction.

The project expands the activity area of Tianshui Longyou Environmental Conservation Association and enhances its influence.

The project fully completed the project activities, exceeded the project output, increased training and income-raising opportunities for the impoverished rural
minorities in southern Gansu, promoted local industrial transformation and development, enhanced the cooperation between local governments and social
organizations, and improved the implementation of the project. Institutional capacity, the project has achieved remarkable results. The project is in line with the

local government's "1+6" industrial development strategy, and can demonstrate and drive the Chinese herbal medicine planting industry in Baleng Township,

which I1s sustainable and scalable.




