i H &8 F#% Project Proposal Form

Project Title:

W E A RR: =YL B AR s T4 S8R B U R ML AR W) % AR 5 T R 82 R F 03

Project start and end date (not exceeding 2 years):
WHEILES (RBE24) « 202341 H1HFE 2024412 31 H
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
WHE: N GEF/NFUERTRIFIENZR (NRH, NEESME S5 5RE) 355000 7T
2. Co-financing (local currency) and partnership:

mERE (ARM) AKERR

Donor/local partner In cash In kind
H B 75/ St ARk AR £ e[
LA X (A RA . RO AR 0 10000 7t
THAEMZ R S G AR i 0 30000 st

3. Total project cost (local currency) : W H B2%% (ARM) :_ 395000 J&




Project Characters 1 B 44

Geographic area (Tick one)

WEXE (GRS “RE” TRTITA)

Project theory /focal area (Tick one)

i H =/ E RS (3T8)

Social inclusive (Tick one)

BH fi A GTa)

|

Alpine Canyons in Three Parallel Rivers
area JAFGIL =YL HFFEH X 5 L1 kAW

(A WAL ARBRIR B ML 3 e
iR B R H AL 7 8> Be661> 2 )

Alpine grassland and wetland landscape in
Sanjiangyuan region =YLJR = FEE G Hh
R IR SRR R RS

R EE M TR R V6 MRS R e

B M 121> B 1601 2 1 KA IR AR T Y
JEAEOATIESD)

|

Conservation and sustainable use of
Biodiversity (including Terrestrial and
Marine biodiversity)

Gty EZ L3 iRVSapIIIES ol NGk Rk
MR A 2 FEED

L]

Women-led project

LR ITH

Project strengthening women’s leadership
and empowering women'’s participation in
biodiversity conservation and sustainable

use

B 58 LR AE AW 2 A DR R AT 5 82
P Ap 9005 0 AR R 2 1 5 H

Tropical Coastline landscape of the Beibu
Gulf JEEE R R O Tuth ik
HYE X AR PO BT,
IR AR VLT R e 4 R0 N T 4547 B
X, FtolX8H4(EZ)T, k2432
D)

Others
HE

Supporting NGOs’ capacity building and
networking in the field of biodiversity
SCHFNGOTE RN 2 FEVE AU ) BE 7T 1%
AR 2% 42 15

Project enhancing community governance
capacity and improving community
livelihood

B g AL DCVR BRBR AN A AL XA T R I
H

Project engaging ethnic minority, youth

and people with disabilities

MDERIR. FE REEALZ5RH




About the Applicant: B LI &I/t

Name of Organization HLM&#R: =R A EVZ AL IR E

Organization Registration No. Hl#4 % —-<{5 FAAHS: 51530000518360588M

Date of Founding 37 H#{: 19954 07 A 10 H

Number of members A A $: €ERAR 1 #, AR 12 #.

Person in Charge Ji 5t \: XI%Z &

Bank information:fR1TE 8 JF AT EEAT EHANRCATE S AT 7 U el iEAZ S J7310001134304

k5 134009745807 K LR o B AV ZHEERAE SRR &

Coordinator BR R A\ : ZEEER

Address Hidik: LA T =5 AR IR K A BE 3 BE
Phone Hii%: 13529369771

Fax f£ H.: 86-871-64124871

E-Mail B F{548: jianqgin_li@qq.com

Organization Website HLI4 M3k  http://www.cbik.ac.cn

References (two people from other organization who know your organization well)

BN CRB AN SIRVAAFETED THEE 2 fHEFEN)

1. Name 45 JBFEK  Title BRSS  #HFZ.

organization l.f) P REKEKZ  telephone HiiE 15910878928

email BiE$8 _long. chunlin@muc. edu. cn

2. Name ¥t FHZE Title B #H3% . A

organization Hlf)_ =EF K%~ telephone Hiif_13099426805




email Bf4E _yst126@hotmail.com

Brief history of organization (including Number of projects implemented) PLFKIRIZEF £ (AIEEHER B KHER) :

LA EMZ FEERE G AR 7R 4 (Center for Biodiversity and Indigenous Knowledge, f#% CBIK) , R 7T 1995
W, B—MNEEA RRERREIER . ARSI RFEZERE ZEA AN KEML RGN FEHEY)
PR RIEHED Y. RIBEST . RPEMF XN EEZN TR ¥E, omMA 6K BRRY LS RS 558
B ENWEHANGR, DB TRAEMS XU Z R SERE VRS 5EMERE . CBIK I LI/EE .
B, LR TamEFEENENZ TR SRR ER 2 RGO DTE, T RIBEESTS Y2 PR 7%
AR S, @ 2 M AT RS RAEY 2R SEE AR AR RER T, BICAESRENBEE LR
EZENE, R XAETE R BRI SR IR, RIERIEHL MR, (RS BURALR . BRI A IR 25 AH 9G¥ 2
(7 AR RUR AT R R . AR Z A ORI SH R R TIRNF SRR S 61F: 5=, ﬁﬁ?ﬁl@%mﬁﬁﬁﬂE
FEX K A 2 FEVE R AR R AR R . AR AR S 815, WS TH XA ST R R E, (REn Rk E;
W, MtkZ5xm. T EVERE ARG LX) “—i— %”L&,MTHEE%%EEK?%%%%#@%%%W\
GRS 546K . IR, TH AR MRS SR X, BRI R ERAE, e Ko A SRS
BE . MRS Z R R RIERRAE ] . CBIK H ALK, SZitiE A4 H =+ 45, BAFEENTH
WHoE. EEAPATEE

Relevant experience of organization HLFJZERT B &5 B SURIIHL LK

“HEAEMZFEAE G HR R 2 (CBIKD KN T = p A B B H X AW 2 R 54 G AR R 5 SRR,
SR BAERGH X I RS 5 A REE B U LAY 53U 2R R SE BaE ), o0 8 R AL G Fn iR e it
AV Z R . B TAEN SO RAY Z . RIBHEY . Fk. 2R, BHASRS. LRSS A
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Al SRR B A S H s AR S X R IR BT AL, S DK IR I I 54 DA, AR dn
SEAEIX S S, BRTE A X AR SR RRA R AR R, (R X AR TR RS . AT H S5 A L
JERY L RIS N dhats, YL AR R AV SRR S5 2 808, RH B 78 RO X T J&
WHMFEESR: WHEREA 10 KK —EERE P IL =T IRRAZ O X I LABUG A 5 1% G805 fR bR SR T R 4
B, XM SRR, BRAAM AT R S A A L B G BT T, AR T 2R eSOt
%, BUET RIFMEFEALX G R THMEZ S 55 BAERAAE XA H R AL X I e sibr TAEm 45, 1 H K
WAy LA M DR . LA B AR SRR G S AR BT R IE T E (1 H R R A

Project staff (please indicate names and roles in this project including project team members and financial staff)

WEBR GERASEATE WA R 5 READ B R 5T G0 B BB R AT 5 A R

5 A4 145 L Bt

1 R % ZEBAEMZ SRS RIRT i i H ERF

2 Fe % ZEBAEMZ NSRS RIRT i THE Eil . A X B

3 IR «© A EYZ R S S ARTT WHEE &

4 X 5% % LHEBEMZ S EGRIRT IS A EMZ R R F T K

5 real % TR REMUNIET T O aF sk, MR

6 KK % it PR AR5 A AL X 0 H P 5
7 RIFE= 5 PR ML SR AEPH BT XIUH Pl Bl

8 BIRIA™ 5 5 L AR X B R ER )R B BT IX I H PR

9 EMIIA] 5% PR AR A B/ AR R A R AR XA B
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10 ANz I 8 F5 T 1 B AR RS X R 4E 04 70 )R 248 P S AR Th A X35 H
11 BUH % g HLRL ARl JR) TR LB ZR A X T H Hir il
12 X % ZEBEMZ N SEGRIRPT IS Wk 55 7 2

13 Lpsss 8 ZEBEMZ NS LGRS TiUH ByEE. W55 Bh3

14 FH '8 PR ALk K HEF A, Bk

15 EEi 5 PH R ALK 5 EEESSIEE N €T E S

16 SRIEES 5 PERE AR S/ 1 I L B AR X ER EEESSIEE N €T e S

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
B BEMAL: (MEMRNE SRVE, 245, HEEENEARARAEERE ESIN—JKH EHE fEHERERE.

VETEIE = JF A T R R P % ) 2 o i R RN DY )1 b et i e, B R IR L KR B, Bl AP R | &
Wy, v LB E KR R E RV, WIETL. SV B AL AT TR T2 LRI 2 18], T ResstH0g H 1)
“CEYTIR” M. AT H EBE VG AL VTR O DA% N 3 AR R 5 R S A T X, AT X R
04l PR E 6 N BT AR AR R 4EPE RV = ANE T, 7T ARE 98°20-100°19', b4 26°52-29°16' 2 (7], ZR7H
B 2) 167km, FIbiR KK E L) 225km, STHIAR 23870km?, T H EEEFE AR AT R B A = AN RORR 28 E T
FRToAEX, 2 HRE T AR SR A AR A T s . Hodr, AR T B B i m WX, Lireg, At
B EARER T G AL X 2 B My AN O B 1 A2 = s AT T 4 0 B S vV AR b X, AR B A
HURE L AL RN N, FHEEBOW B A PR s R B AL T VL s L, @A ANE, L4
AR FE R AP, ATl AR T mi i XS BOFE AR 2R (R D .

(D [FFRF: [mFRFA (N27°31'6.3", E99°3824.3") & Tt RN F A Bdv i b ) SR RTE RS, AEEIE
T JE i FE I X ZE ) AU, ARSI 3200m, IR 5.5°C. AR IS M oI M ATTE Y, BE A EO-
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TT ZRINX 3 b, A2 3R] (0 32 ZE S TEE B A Z AR T e i, SRR3R AP E GEER, BE 214 [iE
CERL A #D 5km, SR/ EREUR AT el 7hm,  BRAF RS LR T UM I AE S 2 8 30km. & 2021 4RI, A3t 64
FUAT, 302 N, HOuIR. TAREHKERL, BHOPLE, HBUILRE, RETRURNERT B OO T A48k 900
B, ANPHGE 3 Ay, TEMEER. 235, LESMWMIERMIEY) . m R & ol BRI AL X R ARk H e
IBAITEOL MR ORAESE S, BEEAEREE N1 2 (L BUR A LU e ke i, FZTREA . A b SRR
Wi FREARMBETEE, 20 4D 90 FEACLLAT R TR P ALAH SHECRARIX, WA G 24k X1 B brinsl. H
Al R AL XA DN E K P LS A A RA S A R E T, SRR AR OyE LR
JEAE G R BB A 28, AR SRR B R RIGLARY H - NAEFL KU 158557 T AR
B RRAARIRIESG G . R IRE TR, WRERI . B . W0ESEUH LG I B A RAS A% o
Ao SREUEMHRBEBONKE, « SKEABBOE, FFEMmERICE G kbed G MR HALBIRZP . #k30a 448
MIEEMREE G, BRERN LZARE T P HERAEREE. RKIEHY— IO EZT HZRR LA RN
AR S

(2) FIIAS: MIZHAT (N27°33'43.27, E99°18'11") RJE Tl R M 4 it B8R M RZE R &, 22— MUK B
R MITHETE SN T4Erg B AL, R4Erh. S ER. S, T RETH M, HxyngyE-fSes:, & THEb
JeE X )G 22 BEA ] 5, X R S AL S 7 i S ) B R g o BEAN B IR DX I AL BRI LU B S0 AR X« =TT L7 2 3,
SVDTLHI SRS g AL B 28 . RIDIATALVE Ty 2 WP G 4 b, W4k 2200m, J& rhimri KA 2= XS
fie, EAKRIEY, &FHGRL. 2PN, Bk, F5E 15°ChH . Fha R D A& e & mnd,
PSR A CUSTEA ST, e NS BIDA @ PO 35 5 B R g H SRR X YR A X 41X
BN FIABRMIR R, MR BT . 2R S B I EUM Fr e 19km, BEE4EPE B4 70km. #1E 2021 4, A
70 AR, 332 N, A 97%UA AR, IR 3% /D ETUR. REEE. I RE AR R E, BB TR T
JETA . FIDhA 3 i 359 B, HiboKH 205 B, FHb 154 B, ABBHE 1w AL . R KGR, AR
K, BT SFEE. TELSTCRFEANRE. AMMAETFRARME. SWMFRE. ERMMHRE. SMHNFESE
=Pk LR R B R B A . RN X I R HURMEANE], AT TR VR PR LB N mnE O R R E X I, K FE R AL
FAEAT N MR REA V2 R AR GKRE MM, RS, a8, 48, BE. BEa%E. HErifEmE
BAE LK. ME. FEE. EF. WS, B2k, FFE. #E. B, mHFELSEAH, MRIEEEE. a0l
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TR ERERORIE Oa N ERE S . MM G RARICERE, HEHFuRE)E, Hihf L Lt R K
EAZMORREAR, B2, REOVHLZEAL PRI, HARIEREAEM. R AR KR . ARk
BEAERAEE R, K, MEREFMERENEER. Wi, MR ERERZELN UM 2>, IREZ ZFHK
SELPIRE RS VAR KTl Ik, MDA REJFIRAEZGM NS € 7. RIR. REFEAH, Moo
I haAa U aR, FTDIH 2GR R AR KA IR K B A R 22 1]

(3) HiEk: HIER (N28°34'36.7", E99°54'5.5") & Tl Bk H ¥ MAE R B AP AR A RZEZ 2, Frg
AR B A i BN P L, JbEB5 Um0, ZEoTEeE, ViR S4ErH AR DT I Bk, AmBREDITS
VOB pEE, EIEATER B A, 2E. I, Mg XA . BN m ILESs, o0& I B ks B A
7, EAMMES L. A5 LEAYK T, BTARN RZE R8s 16 MRV, 335040 T B ZR I B VA 48 TR ) 48
b, HIAMA TSR T, AR 2600 m, A3 27 /1, 150 RN, HONIGE. HIAREEEACE TR, &
— MEGE AR B AR S L0 DX gE, kI R E S A IS AZ S, A ECT B AR R R I B, BT R ),
HibE D, MEIFEMEETER. N, L8, Bk BF. FRENEESEY, 2012 F, EEEET R A 7 ik bk k]
KB T ARBERE, (2t 7 Y &M R E . X BRI S A R I E L, A AR, 4t
MEFEE RN, milBos. WIHOs . BH0LAT S ER K, BUEREgGKRSOF . BFE5-7 AR
BRI E LR BRE, UL EM e, Fih—XE%, A, SAONFEEEDH 2 B sNERE
by BH ek E T T, M. 75 REE ., WEHFH = k. ERPSTRNI O & B R B E LN SRR

A1 =ZABARER AR

LRE =1 FEEW  #BKR (m)  HIEIHRE £iAR PHER S
LS ER S 3200 EESUDS RYGTEE S HHHE
TR g3 2200 AREH  RAE, BLAH IKEFHE
ik {EE9N 2600 F gt RYFHEE FH#HE
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No. of households: __161 No. of population: 800 Ethnic/Religious representation : _Mainly Tibetan, mixed with a small number

of Lisu, Naxi and Han people_in Kegong village. The main religion is Buddhism.

WEREZLF: _161 7 T KA 784 A W H RRERBSREAR: N E, KPMuieEfD>
M ERER . WPERMPURSE, REUEMUAREAE.

Annual average income/person: RMB 3000

T H R ABERN: 3000 JT

No. of participating Male __50 No. of participating Female ___ 50 No. of participating children 0
S5 HRNBHAE: 50 A S5 H MG 50 A SE5WEMJLEAS: o A

No. of participating households: 30
S E X ESE: 30 7

2. Introduction: &5/

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FRAFNHSRFERMELRE R GELRE BRIV A T, B2 T Pl s I 5 B >k 1) e fsy
Wi o IR 2, TR SOR [ PR 4 2378 23 IEAE AT 1O 300 B Bl R S r) ol B i SRS AR E L, D

A AV 2 R 5 A TR A P AH SR I I A A R B R R 4R, B RR R A 2 BEVE AR L AT
NI Z R, VIR SRR SO 2 RS B AR R E: WO T NSRS B R B AR AR G RIIR 1
AR B A SAEFEE N IZ N A . MR L BRI AR LU, ARV AEYI 2R 2RI T B S
FEAEH XN B IR B A E M AR S Z FEE R R S, FEIR KRR BB RO (A7 0, AR e, s 5%
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W RERAT, BWwa, ASHERISIRGL. BOCRALG AR KBSt 2R UHE AR K 5%
S, SARMNATH X R BA SEIAR, WHEDE 2 373 EAR M AR 1 7] [RS8 AT 2 Ff 4R % g 5 LK

TEAER, S RERE RN TR, RS0 M R B BT RANZ 0. MR NN E#ES 5
R, 1R ol A O 3 B 2 B B R R AR DB TR, 08 BLR {0 5 85 88 R0 018 2 PP
AP A 20T TR . 58 R 5 AR VRO B I I, A KOIR2E7 Aoh AER B, SE IR
Bi, BB T F R EATY, AR RIS R ELR G5 . Beh, T SCAE Y TS i 5 L ST
L, EASTREOT, BRI, R G T SRS R e A 7 R GRIE AT AT R RO
BB EE CE AR T BT L0 2R AR BEIRAS, (RFF B 0B R, OO0 REDE 00T SR
M, SR RS REACH0 R EBATR 2 4 T AT A TR A B I8 RV T e PR B
HSE, BRMRRRIEARE, SHAKLER. K. S, SRR, B, KPR KU ERETT
M4, MR T A RRE PR AR R AT S R, SRR RAL0, G H A MR O
SR 1% B A G0 T KA SR BRI 2 RS 7, XS A (e 24 1 M 5 R T
SRR A BRI, N BRI L, (R B 2 2 J e R R R R LR M. 57
MR SR IR X SR — % R, P W2 BB B T BB 0 SR

ST SRS RO T AT, AR DU RIPGR KRA R R ARG L) 5 5 SR
A, B R 2 RIS, 5w R 00 B RSB SR, P P PR R
B, KR, TTARY), SIS, BURTINGS, BT, SILAEIL S AR S T4l i
21, S T SRS, S AKG P R4S . YA IHR DAY 0.4%H0FE - LA 48 T 22 20%L4
LRIRE IR, S, 40t ERAT R, 109 SITORRICHATRE, B R EA R BRI
RS E RS R RART . S JEIS SR W KRR AL D2, AU RS R 17 46
X 55— fir LS 200 AMERIRS HBMIRZ —, R AN Z R HR 2 —.
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MR EEAMAT TFEENEMZAFERIR, R N2 IR 2R U5 A g > AR A S AF 1 X
Z DX B T DORRINTE I el ROR R R ALAE BEAT 22 5 SCHOAZ I S 23 e, A RE N T el i BRI (X R o 2208, 4B
e E PR X R DWIE” ,  REGER” B DR A S IX I E A G, O AR
FAIE AL 2553 i SR D B R Sl AR JFUS A AR X R B n, e e RIBACHE IR &, 2 o0 ST LA sS R S S,
M AE 22 X S8kl o b B B SCA S v & 4, o S SO ROy 2 IR R X 22— i XK AR RO, 295 =itk
BN 34% kit . ARZ ANMMEE, #Uke - MeETmE, Oy EZAE T AR, F5L kb, ks
gt b, AN AR ST I A SR A T IRR,  FE R EEAN EUE A B ARV AR 2 R RN B SO B EL B LR
FIRBRIR RS, S AT R A e A 7 BRI RS (el s A A 10 3E I DL X A
A 2 FEPEE BT ZHE R RREOR, W BLS AR — AN PLAE 2 8 ZE AR RGBSR G . T R AU B 38 T A AR &
R R B A AR I RRAN S, Ik, AR A AR R AR SO R AT b, (B PR RO 22 A 750K
REPRFFE B QIR I RS AR gt A 7707 3, FEBUAE IR s i — iR IR A — A S A B g5, 52
PR = RF IR XL, sl B 7 R E 2R H B R AEY 2R E SR &R, WRMAE . & ARR
S EPBRIEAM AR BARSFE. REUEMEZA TS BRESRGRAEE L H IR . IR SIER %8
e HAMAT R R BIE R 2R VXA AL A AT R, RO B MR EARAE, IR E AN AR A S &
ik . XS N EA DO ZI AL A P R AE TR RS IE T 2 A S R GRS, BONYERF R At S 22 G Rd e B
BYIBRAEGE, RET0 22 A A E Y AL ORGP AN A AR B B SR L Tk B, A S R AT R A SR KRR
(U

SRR, R R A BURALRERE T, 3 PR e SO 3R X i A% e Aol R e Ik Tl — RSN R fal: — 05
I, mRZGE R e, N 7 SIS A T SR NKIA AL, SIRITEE . 2 RHR AR O E K BGR AR
Fy AHBUR AT TA KON AT S AL BRI, Ad AP e R, R4 XAE KRB By R A4
FeAEA, DLAN s Zst A R g T 3, LB MR A G AL Se A vt R SO AR T S840 i B A R R ARAE 17—
T O I AT SR E XL GAROAT A A T A i, R IRy Ao a3k N TR RERUF RN 3
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R EC I AT AR 2 T, AT RESIE BN AT U AR S A 2 R AT R BIRZ,  Hen G W s D o b7 5t iR )
P GEAIAE LR AL T2 ) B IR A SRR R R T SR e RN R GRS R 2, 103 B AT A S8 3 X ™ 5
PRI Y5 S5 ) G v AR R ) i PRl o I A0 1 R S 28 T AR e i A o R TR A B R R B IR TR IE R - S — T
[, MWERMAEMZ R AE RN AERE, E40F. HSBRFENNASR, mEBELS SR IEmIEEE
BT AALE, Bk, ERie SRR, RGRRIE TS 2™ E iR L, 38 9) 75 2O X e H AN
AT IO RS2 IR AN OR Y, IR on e S im B A A 2 FEPE ORI AL X AR T 1 T Rk s A
RCGT PRI ot DR B o

75 B A AL A PR v SR ROy H R X AT b R G AR, PR R R PR AR BRI, LK RIS AN 1%
AR RE AN 2 FEPERE AR B SO B2, —ELRUOR, REY)Z RV 5 i 3 i DO e i3t oz AR
IFFARB T P AL, B N ERNIR N A A e s R A e 99 (0 £ S M BHEA B, el IR RE U8 G13E I IR 1
FHE RN A B R HEORE R 2501k, SRR T S8R S 0 A 525 QT XN AL A 35 R Gtis AT KA
ZREVESCBRAR RIER. A7AE . SRR SR RIALEE ;S BT FU ek R AL S 8 B SRS (I 2 ARk ShaSTEAE NE, DK
HT = A AR A 22 R SE B AR RAEAL R BLAAO S, SEIL R X Sk e A R P I EANE T . BT A SS T B i R
R E X “CAEMZREER SRR BISREZ UL R L DR o ML EREM S R SNBSS
Ry A E UL R R NE IS B, OB A BEORFFAMRF AOIE B, TR AR T s AR A 2 A I R
Ko Ak, AITTH LAz FE A P AL ES =TI O X Ao 56 Je X R 78 X3k, R A2 2 S AU AR L A= 22 R R AN
RNAER RGBS SRR A &, FIESSEA AP 2 A R I G & A B — UK i A, A
NAA, VAR PR, 18 2 SRl i ARV AR ) 2 FEIE R 3 5 58 B IR A% Gt SO AN B SR gE 4T T 2
7, P2U. BE AR T B F= AR RN E IR PTET H S AT s, R AL R E R A
U 2 RRM R SRS, B SN 25 R R IR 3R i XA A 2 B R AN AR SR T A A ) 2 R R R Y 3
fitiz EARGSHEE . XA ST — B st R i At .
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e Main problems and needs 3 % 5] F I 73K

(1) =T FFRUAZ O DX PRI SR 1o L Uk A A PR B R 2 LSO RO A 22 FEPEE B R AN GRAP (1 R R AR
R HEEZR, WA, FEEOR. FrE ., KWMESLE RG. WG 5 RS B 2 RS,
(B EALGEARINR B A FHEAT RGBT FTAINE, PRI R 750 X AL G R FIRHEAT 2 RG22,
D A2e SIS € IV S E S

(2) TRt R b e, ULAN s LA AL T AW 51 it 2 that X, SRRSO AT AL GE AL AT
ANAE TR 2 E0E P 3 B0 5 R AR an RO Rh 5 2am H50dE N IR B B AN 3 R i 2B T S iz 2, ]
RE 2GRN FTFRIR S A 208 R, XX AT A PTG KIS BEAT VP0G, IFIT A RERLs ph AL 48 5 BAC e
Riigie 577K

(3) WRN A Z FEPER A B A BT, L0, ta RIS R, i RO A A% GeAR i s 2 8 22
BARMTTARAE, gk, FBE AR, RaRiRE T E 2™ B R, A Y)HZEX ISR AR
REATIERAESZIR ARG, IFREAT A ROT &, B o) s,

(4) ZHERMRRPEE, ZH RS EE XGRS BOIRBONE TS, XA 2 FEVEA DAL SERIR B 1% 7K
SRR, AN AL SBORFIRRBCE RAETHIMEN R 1. HERT NG Sk FF/M S5 1T, A HHE
SYAIE AT G0 B AR e 2, AT T e 25 A% Ge R R RS AGE RN« AR AR N BRI SERON ™ H Y o) . mR AR
Xt 3 NTTRERET IR B, FE i AR 2 R R AVHNE 35 T N A% SR M A=W 2 FEPEBOR FITRRIRAT B R A e i e
ap

e Rationale /Solutions FE 2 JR B /R 5 &=

(D KRR EE, FEAREE. D8RI s FROR A A 2 FEEGR Y . 8 BRATAT KRS 1) S8 7 1
ARFR SCAAT AASE SRS, A GAOB & BIR AR SRR, RHOMA], g B AR A HOR KR
A SN A Z FEPE ORI AT KRS HT A S I BERRYE . AR GEEoR S A A I s B NAEAL. SR3UE. T
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B BRI EMRSEM R Z AL G AR mLe s KR M E A SFUR AT RINMMER R BG4
TR 25 SCAAE SR ENIR S, P T IR 8w H, TR E . B R IR 22

(2) LA VL AR AN AL G AV 2 FEEAT A BT . 85 SRS EOR AR, ¥238 7] N H T R
FE X AL G AL AR 5 AN AP 2 KM TR AT RF S BRI A B BOR 57t 182, TR DAL X O Rl 1 AR 4 22 1 %
RIS R RPN R JaiEs), AdE: @A AL AR R 3 AR Crr [l [ HE3h i 378 R AR M1 1T i Al
a AP AR LY HEBNE ST RAEIAL St A AL X AT I 45 TF R R MR s SCRPAR XA G ORI 350
3, R B X AT R, AR R EES LS

(3) SCREAIER) YR RN A Z A K . IRTDIA D E B @R RoRIE R, mBoRE -, sz id it
SRR T AAFEAR XS AR TR, TPARA L™= 5wk X S FOK 8 i T R 5655, FFE5AnTa e KT
JEERENFEARE, PAEGHRMEE LA X AR E.

(4 JFHRAM XA e, #XIGHEMEAE B IGN. (Edk 788 4k X AL BRH] B A ol A4 22 R 1 DR 47 8 22 ) 350
g5, AP RERE TR BIE M AL E IR EES), I X ERRPAEDZ M A S AR B 2 5 L
SR HUAR DS A ER T T S LI R 2 5 R AEY) 2 FE A AR G AR R0 5 B 88 o = TR BT ARG AR
AN A Z R AL G AR B R E R, wERREM B TEAHE -

e Anticipated results/outcomes TH IR

(1 RAZMIEIT A, QR ETG bl s B AL B 2 REE ORI A8 BRATAT RS Y B BRI, ST
WAT NSRS, JEXT ARV A B FEERATH B, TERBTRE . BRI SR . SRR B2, #k
VAR E5AE = BB AL DX BILREE SR 0 — SOl BV 2 REVEAE SRR . BORAIT .

(2) G GHX AT AR AEY) 2 FEE SR AT RRSEA A H K, T G T AR A b AT HE S, HES)
A AR EY) 2 FEE R R S BRI SRR . RVEiE SIS BN X AR GV ORI H AR - O el ] HEh 2 57
SEI A R I A S A A 2 s SR ARA L Seah P AL X A B 2% T AT EU R s viE %
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(3) BIHERIIA A 2 REPE P fOT A, HEH AL SR AR fRig s . LM AT ik d Mok, HEsh 3
MRN8, e E e b e

(1) LR ASEER RGO E R R BRI, RS 54 KRR RIS REPERE .,
PRI RESEA FH R 25T, AR XML E R A L R RS 25w, MR IR A 5B E 1 Do
3. Project contribution to the following indicators 3 H Xt F 535 ¥5 ) 53 Bk
Please check one or more boxes as appropriate 1% 7E 7 HE NI H — NERZANE G HIETT CHESSE 8" TR
3.1 Bbidts (WS RRR AT R R AD

1) Area of landscapes under improved management to benefit biodiversity (hectares)

[T ot 7 80 2 0 2 R 52 25 O HE SOOI AY A D

2) Area of landscapes under sustainable land management in production systems (hectares)

VISR A AT RS B RS G AR 0l IEDRERL (A HD

3) Marine protected areas under improved management effectiveness through community participation (hectares)
[l X 25, 15304 808 B P TR CABD

4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)

(s T F e A 2 R S, A3 B P PO PR B R LI Ah, kX ) TR (A B
5) Number of Protected Areas (PAs) under improved management effectiveness

] 3 2 o 3 e o

6) Number and Hectares of ICCAs strengthened and recognized

16




I 53 s AT B X AR P R BCR AT AR CABD

7) Number of sustainably produced biodiversity and agrobiodiversity products
VTSR ER BT 43 587 A P2 0 A A 2 R P B R Ml A 0 20 R 7o i M

8) Number of significant species with maintained or improved conservation status
[ o ot v, 75 39 5 £ 5 B0 o ) S

3.2 HLBFRIRIT CEMERBRP R RERID

1) Direct project beneficiaries disaggregated by gender (individual people)

[V 55k 5905 110 B399 ) 22 238 A3

2) Indirect project beneficiaries disaggregated by gender (individual people)

I 534 50 e - 230 2 2 A\

3) Number of direct beneficiaries with improved livelihoods and well-being

1A o R AL A 8 A ) B 52 2 A B

4) Contributing to equal access to and control of natural resources of women and men
5 Sk T 55 o T e ey ORI 8 1 R 5

5) Improving the participation and decision-making of women in natural resource governance
551 1 i3t Lo b e 1 9R VTR B e (1) 5 5 0 e ot

6) targeting socio-economic benefits and services for women

M 15 5 5007 T o Ve 3 G 2 25 125 R 5%
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3.3 NGO B T MM 4 2 B fRin

1) Number of NGO with capacities built or developed

[ 15 51 he a5 AR R L 2 GV R

2) Direct NGO beneficiaries disaggregated by gender (individual people)
(] 4 PR Gevt (¥ B At 22 2 42 7 NS

3) Indirect NGO beneficiaries disaggregated by gender (individual people)
[ o3 G i lal e i 2 L4032 25 A B
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
WMERKRE B (RITUER: XMHBESENA? WESRESAHHAARA? 250 B E A4 RIEAS R K
257

(1) 248 BEANL R =TI K X AW A 2 FEVE GRS . B IR B AT Rp b AR SRAR SR RN, TR
PR . HE BN S, Oy 2 ARV AR W) 22 R VE RN A% SRR B OR3P S AR AR IR B A

(2) HESHRTIAEMIZAENE OT R, R RS SE N, XA TSR .

(3) JFRARN Y Z FEVE ORI AT B IR T SR 7 veis a0, ook St X B3R ge kiR v, fEAkX
ANVEY) Z FEVE R N ORI E 115 B4 54
Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.
E: RV E SN, %58 B ABEPRIRI A ST IR R B CA R AT . SARRAERR . —EiEsh A X OF KR
BERFR, RS GEF SGP HIICaKBAR T AT -
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Proposed activities to achieve the objectives

Anticipated results

Indicators

pes Ak aNiih= SN e T BUHRKIBR BEER (LUK 3 hFRFIEER 1
MR Z AR R AL S A TR,
JEAE NI R AR R R
i H AT LA e e 7 B AR )

Activity 1. Y =VTIFR B RE L =AY | (D TFR=R LT THE I,

WEHES) 1. RWAEMZRERRESIHERSE5R | TH X E CRRIRT =0 | 3500 4 O8N R R T =410

WE: OFEAGANEL TIEMAHE MR, A
L BB RO AR B E R Fn AR &

5 A A=W 22 BV OrAP A0 AT R 220 B AE 5 1 1 B2
VG ARG TAR LA EETT G 5 NNEL
SRR, PR UL, ML MRS A 2
FEMEAR RN s R MR & A S 50
%%mﬁﬁ%ﬁﬁ%;%%gﬁﬁﬁﬂ@%I%
FHR ARG

HALXD BAME A1) 2 R F A%
SRR GOR R AR S 5 U AR
T B R AT AN B A% iy i X Ak A
Y IEAL SRR

HALX) B EZNE AR
W) 2 RV BRSO R T
M, WA W PR ]
R 2 B ARMBCE T SOW T
L1000 AELL F s

(2) 5 — ¥ Bl X Ak A=
MZrErsg e HaERE, KK
1-2 R

(3) HfE—axkf, HIE 6
AN

Activity 2.

B 53 2. AR AR AEYZ =R RS
WHHE " DRI EBIRTE A, B ek
S8 AR AR M RS W ROK RS G S
JIARAE SEBR1E DU TR TR, #ES AR

XA RIS N, A X AT
BT

(1) PRI Fp807 A
FRIAR M 259 2 BEAE 7 i — b LA
B G R IR S B LA
P #)
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Wik, FrAEREaFE: TRk
Rt LRISE T TR mEHNE
e BT Ei=E

(2) HEZHANEIL 30 &
N TRV IR I 3000
TG/ 5.

Activity 3.

WEES 3128 N T R XGRS
B AENZ TR FEEENHRERE R
TR, TR U EKOAER BRI AL+
WRFEF A5 R RFRR R TETES)

(1) JLAE DA% GEAE ) ORGP s AR5~ O 7 [l (1] 5
(2) BN 7 E W AR B 7~ 17 4 A b S8

=

(3) HEBNEEALARNEYAL G St P (R4 X A2 460 o9 2%
(4) HEsh R RAL SR E S a8 R R 1]

Fre g, Inam Ak X SO L. B
s ZKPEAREEA X AR e DR 1 () i R

=4t R R A A 32 1) 2 B R A
FROGAR MY A= 22 0 Sk R A 8 1Y
RV ER 45 2005, +EXETA
R E R, MR, %
Y2 5ae e, X R E
Vi BEVE AR AL B OR T

(1) #7 1 MEXBEGE
FEY R, L 6 AP E
FBE B P R el [, T AR )
2 i

(2) 7E 4t X AM T 1
AR Rt e, B
Nt 50 N, Bk 50 A
(B 252 23 N2 200 N

(3) 15 FRJEKR A S Ik
Y28 H I %

(4) HEB) 2 Hh ek B A% G8 R MR
HEZERRNITFE 48
Jett X AR G AR R, ¥
KW AL YY) 700 AL,
o, [aRAS 300 AU, AT
200 AU, WHIEAT 200 Ak,

Activity 4.
WHES) st XK, HRIGEMEAHEE
B

XA AW 2 B IR B RUOHL
AL, X RIRMLEY) 2 4%

(1) 3L 3 Praistt X ARk AE
Y2 pEPE ORI NTE PRAR L, ]
ERIVE E AR A

21




(1) 5835 =R T AS A XA LA B ) 2 oh Ak A
2 FEVE ORI BB 05

(2) FEA XIS

(3) T A RAT KAL) 2 BEIEAR R A% G A0
WHEHRE R, WS R R T 5 4H

(4) HEsh Hb P B I BARRIVE BT ARk
AL H R ER 1T A 2 AL A 2 5 R AEY)
LRV RAL SRR PR 5 B e > = AR

PR SRR, AR X ARG RE
ANTEARFR 15 LS K

(2) JFhe 2 AN Z AT
FRBARE, 2= 70 NS
B, L2 NEE— 2 A
E;

(3) 45— RN A 2
FEPEA 2R AR Go s IR RS B 4%
s

(4) PRIESHIX TAER R B
kbt PR3 X B b AR
At TAE AR 10 NIRBL ES 5
FIREU, WAED 2 FE R
A BN A X AT B BR A

Activity 5.

WEE 5. FTRERME SWNRRES, S
B, RMEMGREES. A4 MEXH
R, FRBUFHIIAG, NGO TAEAN RSN I
HIRAR SR e: AL H 7R 78 5 B
AMZE 2GS B L 500 T H T el i W S
P

EEETUH R, SRR EY, N
b AR 320 4 XA A 22 MR AR
I B ATRREERI A L AR X AT
KR FEFEHEATHE)

(1) % HEZ247 B AN FF] 7 AH
KEZHMZRS 3 kKU L
EEATRD , Shn#E BBus
100 AXUA E

(2) BEIH R, 28—
M2, AR 50 A
s BRI 500 1 b A 2 A4
FEARFIRAA LRI MENE
FE R TRC, 52 e R 5 R 20 4
X
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5. Project Workplan and Monitoring Schedule 3 B TAE#Xi| F& W B i} 8%

Project Number: | project Name i H % F: =YLIIAL B PRI = T2 R AR R EBUR R MV AV 2 B R4 5 7T RS2 H 00 H

Name of Grant Recipient 32BN FK: =~ Fd A W) 2 AL R HTRAF L & (CBIK)

Brief Description of General Objective of Project:

] ZEHIR I H AR H A

2 BEEAC R VDI B R HUBOR AW A 22 FEVE ORI S BRI T SR AR e iR, T B0k AN A
JE s AE =AM ORAL DX Jig DAk XON A i A= 22 FEPE BHIRA A 5 /97 RYNR IR R Vil sl SCREAIES) 2L g ok A
W RENEF T o TR AL A 2 A DRI AN BEIR ] 15 SR HY 12335 3, ORES 243t X SR 7R A SRR A 4
T, AR XA RSGE, DR A 2 FEPE ORI B ORI RE 15 B G 5

Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’ capacity building | Project Start and End Dates:
and networking etc.) I B =@ (WA 2 FEMERIPRIRFEE R . NGO R T Mg g ik | I E kL HBIOERS B H):
%)« RIWAEYZ R RIRRER H 202341 H 1 H&E 2024412 A 31 H

Brief Description of Specific Objective #1: faiZyibHEFE Hin 1 GES%E 3 Hifghr, WEMFTEHIRN)
i BEMMDR =0 REGERAE X R A Z AT . BRARETTRERHNAHERES R, BRBRE,
BAEEMRRE, AU RN A Z AR A RIRR R SERRMEEAR,

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator for each outcome. AT I A (LA NEAL, FT#) -
ISP IR F AR BE Bl BEIGE SN T RS SICR Y | 2023 4E#, 2024 4E

et
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Activity V53] Responsible Party | Indicator #5%x 1 2 10 |11 |12
i)
L1H®E. idik
=L A A, T
B HUERAR | S WEE, —
E@mgﬁ@ aZMAENZ | pEm R, B # #
mop | ISR | e v AR,
o | RBRS CEBL 12 F
L i1 8 LSO T
ARHR,
RIS ERAT A
L2 TR | siatpy | AEHIE A
TR | A | TR 6 L *
WAEMZRENE | e/ =4 | (ESHES AR
G5 51N SRR MBE SAIRE -
Brief Description of Specific Objective #2: i EZL I & Hix 2 GESHK 3 fUiEhs, WEMXHIR) -
N RS RIT R, ERREAS, HXATERNE.
A FERME . iRk
9. 1 {ER It | 25 G iR 3 SE B BT i # | # | #
ey ety | THIERIECEURL ey . Ee a5 \HE 30
Fedr R EE P NP Yok TalT ON
# HI 1 3000 75/4F .
2 0 e | s | oo ORI flE
. o= BE,, . Yo=rH
SRR | PR | S S

L XGRS
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WL /R Th
¥

Hi%ERa N30 AL
F.

Brief Description of Specific Objective #3: i Z Ui B4R & HAr 3 (GESHE K 3 Wfehs, WEMKHR) -

TR AN 2 R R R IR RSN R TaiE 3,  BUR St X E3E RS SR IRIAE, KRV AEYS

R IRNEE IR 2.

Activity Responsible Party | Indicator 10 |11 |12
SCLEENAEXA | (1) #5711 MEX AL
st | B80S Gk pa e, 6
TS AR VIS WH%Ak%\‘¢%E@ﬁ¥%FE
Ry | T M, ML 2 A,
TRYE AR X
(2) JFJ& 1 IRAEGEY
2 TEMMIAMX | mHEEMZ | RS
MEIFRAAES | FEEMEG A | (3D TiH BH#Z AL
EVImRR S | IR/ =AY | Ltk 50 A, 53 50
& RYEAE X N [AEE52 26 N5 200
N
3.3 HALE 15 R 20
. Rk | sEEEYE
XAAEDFT | BEPERE S
(HRL. ¥ W22/ =A
KR &L | aniutt X

e 2%
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3.4 B =4 WL MTHARZ) 700 2
TRVE AL X AR il

WA AT
AT AR
WA =AR
Yo A X
Ry REX

CTNE = ol

W Bolp, k| RS

F My | COULR/EA

s g |

R

A S

T

A0 25 A

TSR

%

35 TFR AL ;Eﬁiﬁf TEIE 2 YeEIL FAb 70
M FEHE mmﬁékj\lkﬁw,ﬁﬁ§MAﬁ
HA S o ekl E.

36 FlEMER | nMEALEWE | HESHE =itk X
= RVE AR X | BEIEAL SR | AR AEY) 2 FEE BT AR
RN A 28 | RETTE R/ =AY | P S AR SR AR A
PSRRI 5 | st X A I E AT .




A S A A
ML

3.7 U Ak |
T, BEALHE

.

P EENa Y/ E 2
FEPERIAE G2 50
WP TE =/ =4
ANyEAL X

HBIF 3 WERIFF 2546
KEHZHR/NIBAZ R
2 LIRIH B E5A8R
2 5 ANFuaat 100
NBLE; H5HXTAER
REERM G R
X Bt 0 A sy T4

INZEVBUDNY/C LF-S

K255 w51
AIEENR 500 A4 %
FEME A4 A0 A R 2 0]
EAEM BRI RS
MY

Indicate persons responsible for monitoring and progress reports:

VI T I H B AT AR T N 2R R

Monitoring and evaluation / Reporting Frequency Wi /4R & I A%

FEPE AR

Monitoring and BB AV Z RS IIRT i, =4 8
Record-Keeping 1% | #:[X 4140144

BRI

Progress Reports =B Z AR G R T 2 #
Rk
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SR DURAE A0 B B BB A T B AT AR EE AR E BARREsh. sRRiEsIRE LESE 10 KRPIESIKHA S
M5 ZARFEF—8. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals $& & 243 A 2B 1+ +XR)

TR AV 2 PR R P AR IR W RR S A R R TETE B, TR R R R A AL A 2 RV ™ i 1248
R G RN E &8 WAGH T e REFHEMLEEENME: BE2uit R 5, wWalE 2 RIAENZ
FEVER i T8 S S 25RO

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

BRAEX S E5KTHR] GERAEXKAEX Z S5O0 B BRI, @3 E K SEHRGIR H i KB AR

HARHE PR RS EE THX S, THEELNNZS, RIETH KRR Seii. B A PPl S8 %4
BJIEQ:

(1) TH R B RAIZ 5 TAENE, B0 TSN ROIVRE TR, SR RIEFE - XK
MV A 2 R BEURAF AL LB AR, A XA G T 2 B IS 70558, DAL X R ROV R, Bk KRS S i
MRIFFHESD SE R i i R, EITH HOESON “AEXHZERIBHE " .
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(2) TUH FSERtpT B £ H RSt R, A DOR RG22 H St 9 B4, i A A X R H W AR S s sh A A i i
TS SRR IR ., T RM R AT 2 5 1AL X B ORI 5 n] KRS8 BN FI AR SR A il . B0 B 505
gy, IEINH I S SRS H s, SR A RAE SRR ARG A R ROR, e B RAEZTIN
RIS AT R4

(3) TRH A B AR EY Beo TUH I PPAS TR PR ADCEAG 2R AR, AR 2L AN, A XA R 2 5 B A
PP, I R BT AN, SRIEXS TR VeI H RS B

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

FREE GERIMATHHRIZRE, 2 ZAERIELI E EHEFRIIRAR, 28301, BEEE)

M2 5 A TAREINEAEA O IR, BN ZEARRNZAN £ T NR2TE. SEONE ST
W, RIS A DX AR AL AR W) 22 BEAE SRR D0 S SR A Ge ST IR AR AT S il s 07 200 i H Bt kAT
3¢ MR EREAR S XS T H SRR DL EEAT R IR REE N R B S EIRMAIREMAEA, PN, UEEREAT
BEAERH: BES5VAIREARTI. Lln R, UAHMFZIH S0 FE&Es), et XA RN AR
J1, FERCU Sy SRR XORIEI H B 25 5 20l .

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them

29




to bring benefits to this project) &, HFE. BEAL. FAERKSS ERWBNAEELE. FF. BERAL. BEERAEH
MFR, DA BB MAIRAMAIIEE S, SRR, PAATE R

1 H BLsYEAS ZERUR A ROV AR, FpilRiE il L AFEFNS 5MMEM .. B, BELxEIEEmE, i
IR R SE B AT, SRTTiRAL DR A 2 FEVE R S SR B B BN RE T R, TEEA S MR B S AT
KSR, R AL Giit o R SE R A I F ST R, BRI SE A AN T H s, BRSSO
FERIELG],  SEIUPE T BTATAS [F) SE B REAR Z 1] BT o AR TE I H PRALFRAR DR PP T BN, 4 T IR E TR
REBIEINLZ, Wi EaAAI0E I, JFEdsed AESEHANSHE, s edio k2525 E LA IE
FSHVE RS, SRIMALAEFENAX AL, =, SUNSCHFIR 2 FEMAHEAR . LRSS 50 E 2
AR AR S L R E B HE T, IR R S I IR S AR AR R

10. Major risk factors and approaches for solution/avoidance: 3= 5 [ XU R & B il v [ 5 ) 5 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AR T St I 5 o R 2 A7 PR R i R, 3K XS B R A0 A B R SR A AN R 3R o AE 30T H 3] 1R) 2 H AT A AT AR ) ) XIS
DRIZR N 2 Gn SRAT 0, 5 197 2 300 AR e B s X 1) 7 32

Risk factors/ problems X &K & /8] & Approaches for solution/prevention f#k/38E 5 1 5 vk
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(1) HRRANE AR G (g S oty 4 XA RovfE
LA A RENR S 4552, 80 G SCA RN ATR BOR TR
(2) FBIOBRAL X AFAENE T R AN 1 ] i o

(3) S2Heth. BIRAERATF B S B A, T30
H I RE ] RE 32 BT

(1) FEEXAEG I BAM TR, BRI RAO B AR TR S it
G A BARF HSE &, smIRAO A 2 FEVE ORI B2, HESE gAY
AP R SRS AR RIHE, 5 R BUT T & 4F, KRS 50H &
Bt fE.

(2) EIUH Bk s B A R o R FF AL 2 VR I Uk, R E sl Lk
M2 5ME She /vt

(3) MRAELE GO« A B HE I H BERE .

11. Sustainability of Project Results: T H g5 vl £ 421

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.

VBRI H SCRAT, St AT H 25 A RIS 20 22 LU O/ /N RO 1382 58 e m T H RSENIE RERFEHR 24 . I
H i & N iz AT v AE I H e 58 Ja 3 SR EL A 5 SRR HING DL, 25 S DRI H D A AERF I H B2 IR R, AR B0 A o

GEMBES. AR, HURIE AR LT B
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(1) BEiRb: FEIPRAR TR A Z RN, 5E JHAN RSN &R 7], 2 REMHER IR
i, AN AR A B R R, I RS Bt et s AL AR S, A E
PERIZRYERE, B8 =T00F B 2RI i AR BORAL X, HEZH I H S200 A7 R AE 5

(2) NGfRRE: DAIXAGUNKIE, PIHESINA, H25EEI0R S B ERARAE R, BRRGIEXEGER
JERAIFRFEHRE; JiFr— WA AV Z AR RV E BN N A AL KRR Ve R s kAR IR S 5T H AR (L
IR BB AR SRS 2t A A= 22 BEE CR TP AR ISR S RF A X K3 30

(3) ML ORRE: TUH A DR kBN RN N&a. S1FEAE K HZNUR POy SEtikPE, RS EEBUF AR
EEAER RSO AR R, FHESh AR 2 AR SCE TE R A 1 B AF Ok 2R AR AL SN ORBes s P [RI A X AL S S AN e 38 A XL
AW e BT BRI RE, AR FEE b DR AIE DXL A= P 2 e B VR OR3P R AT R S0 A SR AN Rt

12. Project Budget: i H TiEL
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. R 4 SZ b 75 28 5 5 o 0 58 R s 28 51 v A T 46 2%
BT ENE, WRAEH LT RN, 15 B RAE IR Ui .
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Category of Expense Expected Grant request Co-financing sources
= | expenditure from GEF REHERKE
ﬁﬁ‘iu’:ﬂ M GEF HITEf) Community Proponent Government Others
e X AL BURHI] s
Cash In-kind Cash In-kind Cash | In-kind | Cash In-kind
M4 W4 | Bie | FERE | e | L | WE | ENE

1. Budget for activities i B {53 HE (290%)
Manpower/labor A\ T./57 /1 101000.00 93000.00 8000.00
Training/Seminar/ Workshops, | 96300.00 84300.00 2000.00 10000.00
etc.
Bl /b e e [t 5%
Contracts & [A] 0.00 0.00
Equipment/Furniture 4% 18000.00 8000.00 10000.00
Others | Travel/lodging/meal 117440.00 117440
HAth | D@ BE

Outreach and 37000.00 27000.00 10000.00

knowledge

management

B AR
Miscellaneous 2% %% 5000.00 5000.00
Subtotal /Mt (1) 374740.00 334740.00 10000.00 30000.00
2. Admin budget fTEIEEHHE (<10%)
TUH N GRS BRI 19200.00 19200.00
ITBOTC OKHLgE, 4TEIR | 1060.00 1060.00
B
Subtotal /Mt (2) 20260.00 20260.00
Total (1) + (2) &1t 395000.00 355000.00 10000.00 30000.00

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {3: HWRAJBEFZTERENT *E.
MM AR %R
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Projected expenditures under UNDP fund per annum during project cycle 3 B & ¥ N IZ4EH GEF BEHTHIZH (REERERSE)

Expenditure Category 37 HH28 5] Year 1, [local Year 2, [local Year 3, [local | Total, USS (please | % Total of

currency] currency] currency] [local leave for NC | UNDP fund

FE (AR | 328 (AR | %834 (AR | currency] | final FUNDP¥

) i) m) Gdug) | &t calculation) | &M

(AR *u GF¥ | wu%
md =, HER
WA R
D
Manpower/labor A\ 1./55 /] 50000.00 43000.00 93000.00 26.20%
Training/Seminar/ Workshops, etc. 74300.00 10000.00 84300.00 23.75%
Hl/ RS 5%
Contracts 7 & [A] 0.00 0.00 0.00 0.00
Equipment/Furniture %% 8000.00 0.00 8000.00 2.25%
Others | Travel/lodging/meal 70000.00 47440.00 117440.00 33.08%
il | zom e
Outreach and knowledge 0.00 27000.00 27000.00 7.60%
management ‘B A& 151 B

Miscellaneous %% %% 5000.00 0.00 5000.00 1.41%
Administrative cost 1T BUE HH 52 10130.00 10130.00 20260.00 5.71%
Total & it 217430.00 137570.00 355000.00 100%
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