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3. BURESMANESR: HH 1 R=WEEFESRGENEN Z RS NARUHT &, BIEADT 8 NIRRT MEESN,
BAE R H = WRIER . BEFARIAN 3 MER 12 AR RAGE (K 80% £) ZINaill, Bl EEEREE, #UIGER
HAH R BORAR . S5 G801 TH0IRAE Sy L, $RACIE T 22 S W BE B R 1l (R B0 = ARV E AR S PR B BOR B A ) 45 TR N 17 B 28
BEUR R AN T HEAE SR AN T AP AR AT B =TT o BT B S it i [ s Tl R s A S B R S i LR A 4 M
T ERBIRR o FHRE S S b A P AN DR S5 BER A G PO TR JRy o BT Rt IRl . KA S R 4 1L
RAZGYIN AN o FFEIFE— IRE RS EEEF Rz, BRERALSA DT 500 AR, [RIEGZH AKX 3000 A, it
i 77 o

e Project contribution to the following portfolio outputs and indicators 35 H X1 F %)= i fI8 47 B 5T BR

Please check one or more boxes as appropriate

T TREA B — D ERE AN IE G LT ChEmd “JRit” WAk .

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of threatened
ecosystems and species in important coastal/ marine ecosystem FE EE MG R AREES RS, RPN REER 2B ES RGP
A AR S A 2 P R B SE PR AR T iR 8 B

[] ha. of various MPA under improved management effectiveness /75 EI|45 {54 i 5 FEMGPE B AR P X TR (A BID




[X] ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i T EXF AW Z A IR 2B, 158 2R 1)
R (GRIPIXLAAR, Witk X ORGP AR CABD

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 4314 514G i (K) B4 H 52 25 A\ 3K

[X] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 145Gt 11 )[R 42235 H 52 35 A%

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for fisheries
management/ AT REEER SRR T /N ERNENV VA=) B RERAETT, DB VE G2V E 2 R A2

[ ]ha. of seascapes under sustainable fisheries management/JT J& AJ &2 3 Mb 5 BE AP SO A T AR (A BD

|:|number of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/ A /N4 AT F7
G A P R I A 2L I A ST TR B AR AR OC R SR

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 4314 5 Gt i () BT H 32 25 A\ %X

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14 51 Gt 11 [E] 42235 H 52 25 A%

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced /Pt JRI5 JeRIHFE R F VIR (F 1518
R AN A B R

[ ] kg of solid waste, sewage to/in the seas directly avoided B2 5 H 21 455 (1) [ & 14 K S AV K I8 (AT

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 4314 5 48 i+ ) EL 3235 H 5% 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 4 51 4t 1+ A 1A 550 H 52 25 A\ %

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/4t X f14t & 4H 2R ) 6E S
BEINGE, EEAENER TS ERNE

[ ] number of direct NGO beneficiaries/ E.4% %% %5 [l 4L 2> 4 43 &

[ ] number of Indirect NGO beneficiaries/ || 5% %5 ({412 2H 4%

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 431 5 48 i+ ) EL 3235 H 5% 25 A\ %L

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 5 Gt 1+ A IE 150 H 52 25 A\ %




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project has

ended? What will people do differently after participating in the project from what they do now?)

WEKRE B (RATDER: ZINMRERSRRMNA? MESRESEHARA? Z25REEAMISEHARAERRKHE? D

D RS, WA RSN AES 5 BERIRNRE YT, JudEsh & BRI Al RR8 58 B AL E0E S08%
2) NHIXIRAE, SRAHRFEAL X ORY L Py AL

B G =R R R 28, AR RIALHE M A S RIS ml AT VT

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic

conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait
for cash transfer from UNDP/GEF SGP.

B ERVTIEEIN, B3R E AR KO AR EALET . SEFGERER. —RESIFALXEEWERIREE ST
B, Aih% UNDP/GEF SGP HIVL K BARL AT LLIEAT




Proposed activities to achieve the objectives

NIE R B FR T S S

Anticipated results

BB RIRRE

Indicators

HEE

Objective 1. H#5 1:

BRI, BRI RSN A S5 A I RE AR R,

NHESH B B AT SR P AN PR SR S8

Activity 1.1

WEESD:  “TCERT IR CORE” IBEVMERF
(RIBEUIAAI H
LREEITHRERBEE MR (BFEME, KD,
HE, WSS , WNBERBRKEE

RIS ORI R O 5 R A B o A%
RIS ERAEE R, ARFEA R RS E

Fr Il 5 for it R4S U AT bR 28 IF
Kk Ohmid s (ot
2 %)

B 2D R 2000 A

Z /DS 200 H O 5
R R E M E R

Activity 1.2

WEHES: WS/ BRI R 15E)
IR MR E N SR E R E — B RS
0L, EHEEEPKMPEERNGE, CRERR
Ko FFE—E R EBORENEMER

HAOEREEEM R RG2S, JF
W KR A X S 5 R

FRAE RS T — IR TR O B R S
B, BURZE/D 1000 K 40T -
RS INES)E D EADT 50
A

Objective 2. H¥7 2:

NALIXTRRE, SR ALHEAAL DXORG A ZE LA o

Activity 2.1 X R E R IRG R, | o Z/b 2 R H R T35 ]
THES): =R R AT 8 s R U AR NE D shiir s AMIEEiare | o RIGITILESTII 10 AKX

e RAE hT 1 L b5 [H] TR R o [R1HH E MRS 80 ST K

St AT R & EEE (TR A4
BN, BERERE AT

TERPES




Activity 2.2

WEES: & EESNE

B E KR EES), Bl s AR KERRE (Xt
5 H 80%)

P E RN S K EN, BT RMAE, ®inkE
BEEMEM ],

BRI 5E AR 50 AR B o
5 A E AL X S5, AR
T AU 1 400 T

Objective 3. H#5 3

S B IR R I R e 08, U ARORY R BL MBS I AR S R R S rTAT PR %

Activity 3.1

WEES: HA=MREREES RGN ED 2R
RART 2=
SGEMIIKRES L, RIE TSR LBHEEHR
%X = MRS IR A SRR BORR W B T RN
WERRER. FoHmiEERAGMN RN R=
BRI

BT Kt A S o R s TR R
MR RS S U A YO T B 2R
WIS .

BT Rt A S ) A5 P R R 3P S5 5
BRSSPI T HEE SR o

BER Kt IR k. KA R
SRR PM T A A R o

F/b 8 KAkl BHILIA.
PIEHLT] 20 NSt 2
AT o RSB TR B
BT = R AR SR B
W

SR SERIIE 3 ANEX
2/ 12 AR RACE AT 2
(Zetk A EE 80%) s
AT 1000 NI -

Activity 3.2

WHIES: R EEE RS

SGEwFE BN ENEBRRES, BPFEREFEER
=, BEK T ERfEERR, BEARKFAZS,
Bt 7.

DR AR R UGS, BUH RS
BHES

PR i N A>T 500 AIK,
T AT R BT A 52 N A D T
3000 AR
BXZINE S D FEALT 50
A

5. Project Workplan and Monitoring Schedule i H T/E#RI XIS B AR




Project Number: Project Name Tl H & FK: |70 = ARIEHFFEA S RS R AT R0 FH 0 B

Name of Grant Recipient 52 2K H.07 Z FK: B T2 11 SRFRER ST AR 55 0

Brief Description of General Objective of Project:

] AR T H e A H B

X BEER AR HA R EATEI, RRAEX S 512 M A0 <07 (R HL
R AL X ORI I LA U BOR RN, R = RIS A A3 G

A XA 2 FEE R (VT RE AR A A S TR R R,

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small-scale fishery, land-

based and marine pollution control etc.) Jil H &= @l (V2B ORI . ZDWARERIT . aT RS/ BvG Rt | T E L H OERE#EIH):

PR AT G 55)
AR S R G IBEEEY 2 REVE QAR AT e

Project Start and End Dates:

2022 £ 10 H—2024 9 H 30 H

Brief Description of Specific Objective #1: & Z i BI4F € HAr 1 G

SHER 3 M 247, WEMKHR

BEEAL AR, WA ]G/ A E S 5 A I RE AR, OS] SRR ) Rl A PRV B SR O e 8%

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.
HUH SR H AR EE S, RIS B A7 5707 SO B BUR
fabs

Duration of Activity in Months (or Quarters)

TEENIT A IA) (42 H B

Activity 353 Responsible Party | Indicator 3545 yiQ1l Y1Q2 Y1Q3 Y1Q4 Y2Q1 Y2Q2 Y2Q3 | Y204
5377
L1 IR | )T IRARERE T | e K 5 AL RSy X X
SEHEIBE/MEFIE | A Z TR JAF % AT hRAE I
YIFIF] N Kid 5 CbRid
Gl NP (s Hs (ot
2 %)




o RHEZ/DE
2000 R #

o =/bIdE 200 A
JS ) B

o AR A
18 3¢

1.2 =R/

R el R 35l

T EAL AR

M ZREIETRY

B RIS
(LR

o HHEXRIp—IRE
Fr B (B TBUR
gy, TR
1000 H % [H14))

Brief Description of Specific Objective #2: fi Z Ui B4 Hir 2 GESHZ LR 3 10 2 NEH, WEMKHR) -
R IXIREE, SR A DX ORGP AR AL

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

HUHSCEL IR F AR 2 255l ARG S 0507 s s R

Duration of Activity in Months (or Quarters)

BT RIS TR (% A BE=RD

fabr

Activity 355l Responsible Party | Indicator $&4% y1Q1l Y1Q2 Y1Q3 Y1Q4 y2Q1 Y2Q2 Y203 | Y204
ikl

21T B FER | T HEMER | 22 EXRMWEH X X

15 J75 18] JIR 55 s DR 3 [




o RIETIAERI

10 AR
o IR HH F MR
31 80 K AEAEH
KT E R
22 HEBSWIES) | T HARMIKIT o —MEIHE X X
55 F L M, 5ER 50 ACE]
il
o 5 MEFXSHE AL
XS R, B84
GO
Jin 400 7.
Brief Description of Specific Objective #1: fii Z2 Ui BIRF & Hin 3 (GESHE 3 2 N7, BEMKER) -
A IR A X ORI e e, AR R B AL RS B AR S RIS A AT T %
List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator for each outcome. AT R R] (3% H B Z= )
S SCEL A F AR 25 S, BRI BN 5305 R sl R 1
fabn
Activity V53 Responsible Party | Indicator 845 yiQl Y1Q2 Y1Q3 Y104 y2Q1 Y2Q2 Y2Q3 Y2Q4
i)
3L AM=IREHEE | TR e /A8 FHAA X

EERGMEZHE | RSO AN GINAN




Pl R 250 5 BURDT

e

RFEERT] 20 A
SN 22

— AT &
= SE AL
B = ARV
BT RIBUR
W

SO BEA
RI 3 LX)
Fh 12 LR
REFH RIS 2
(&bt
80%) ;
AT 1000
NKWE

g T T A R AL
R 55 Hh

WA NEAS
/bF 500 AR,
piibOREE Pl 2
Mg NHA T
3000 AR
RERZ NGB
HOFEALT 50

~




Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency 158 /3R & FY 5K

WA T E B RIRE A

Monitoring and RE X X X

Record-Keeping 5 F1{744

Progress Reports #EIR & =2E LY N X X X

WRAT IREEA I H BB T B, WA AmR AN E BARkiEs). WRNESIR LEE 10 RRPESINHS, ME5ZRFFE—H. This
form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities and objectives. The activities indicated in

this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 35 241 A 4 i1 #1+R)

ATH ULE SN, DRt = RS RS R G R ST RFEER RO B s, BCET DU AL RIS PR A 22 PR PR IR 37 48 0 s S =
BRI, SORRE RO R # R SR X HRST,  HNRE & £ 1], 2E ERE IR e, IRE R, B XA AN
AR RSENLR, B 2 07 T EILRALME X R &, SR FEHE S 50 DA KOS R AR RO, DR IXRE, 3 AsAT B4R
AR IMENTT 58, TS = ARV TR X DX AR T AR 90 AN B OR3P XM AR AR il o, SRR st B it

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)
WREXZ 58] (FERERHXE S 505 B BRI, @5 E K@M B KRB APRE)

AT R DR = RS A X 2 5 A AR Sl A S R R IR, @RS 5 LS.




D e =g 2 5 b kg NAAT SR, NSRBI S 5 T S INECR 7T, ST ESM BRI R, RRE&AET TS
AIES),  TARIEE B XOR e R S At XS L, IR R A X 2 5L

2) 5 H AT BB AR 2 5 i AR NSRRI, SRR AT H R S, T T RO R SRR R, AL DR
151 H SR AL

3) 350 F AT B DA 45 T F D745 S BRIV, SRRSO 500 S FL ISR R B L, SR, 50 FL 37 PRI
BEHALL E YRR 60, LI EVPAE AL AT R (IR 2 55, SRS H TR R MR . T, URRIZS, H IR X 1L
ST, R RLRION, BT LI,

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)

FIREE ERmATTHRIZRE, 2 AERIES I B AR EINANR, 2B, BRELER)

FE TR WUH SERIE], T H ST F A =009 2 5 20k GRS AW S RIS E B, ISR TR, SHTESIT R OL & S it
BTV ANVEA, SSRGS 200 20N, SRR B 8 R i SCH T DA R 8 (0 fie S ER AN BRI U R o 3 R AR
W TR AR L A G GIRFIZ SIS« PSSR R & BN AN S35 R0, DIBCK R, IUH S A% IS 2 M
BRI H R, 7870 R SRAT U AR SR T (R 2 28 A A DG O RTR R

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and needs

of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to bring benefits
to this project) . FHE. BEAL. BEERKZSE WM EnfEEL. T8 BREAL. FERIEAMER, LA E RN
RIS, SAMTEAL BL4 T E R AL)




MRAE I H AR, =IREAN . SENMRANEEERUALES, b S RGRY A &b A%
FHARBARKIPEM . BRIk, AT H A okt B e 3R T = ARl GRS LRI Lo b, R A (1 Ke  IAA [X S 8 k% AR
WLH G LB IR . SO P I ok 0 2/ 0 BT R AL B, S LB Z il A 2 S S A s Sh iR T RE A R,
FE 5 8 1 EH B R i ORI 2 32 28 A B8 LEAMIRT 60%

10. Major risk factors and approaches for solution/avoidance: 3= f] XU PRI & B il ok /38 S K J7 1

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would
there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.{F{f] 35 H 5&
ot T A U W S A A R AR i e o X X RG: PRI 3 B4 N BB BRI R AN AR ER 3R o AE T H 1] 2t EAE AR ] AR ) XU PRI 2R 2 G 2R
T, VR AT U0 B AR R e i RS 8 7 7

Risk factors/ problems X &K & /4] & Approaches for solution/prevention fi# /38 G 1 J5 1%

1) HRKE, B RS ERAmE R 8K | 1) 538 Rolk WEBGHE T TINGREE, KB TR RIS R AR
FHEAATHUA K. i, PR AST BB A% I R B R R o

2) MRZEMBRIEAR, BHSEHREMECFSE. | 2) INsE A RATHSGR MSCRF 78, N IRTHE TP IR B R T BE 2 B B

3) BETE A E Ik 3) ATRH Fr s vt M sl 2 5 N Bk Bon] 5e 2 R B A R A ARG 2
Y], M SRR AR L I H AT I DR SR AT i sh sttty sl
P, BT DU S VRN Bl 53R AT Rt S i

11. Sustainability of Project Results: Ji B 558 B0 # etk

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used




up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and

address them accordingly.

TR R H SR RT, St AT H 25 R SR A 20 22 U ORIV R0 H 1 B3SO A e R R, T H ISR RERFEHR 24 . T0H H
THHNZIERT BRI H & M58 e 3 FH2 5 RO, B ORIH BRI 4ERE I H S R 2, PR AL . GEABE .
NG AU BPRRR L5 T A

N TR E IR G4 /K, ARG & B AR A R T fom s, R E IR BRI RS A FE L. ATH MO
e LRI g de A, dlad DL BITH 19 77 2R 2 DA dh v ROIE AL X ORGP ) B AR TR s R L], DA i 2 5 il Ak X ARy 5l 4
Bk R R AR R E S ARG R S RSO B bR, SRR RS 5 & R IR IAGEES . W PSR B SS BT, R =8 /N8
HE, B NFERTRENRSSNE, @ XHANE R RIS, G207 RISt X R T &, B8 XS
5. &5 RESFEARI R, RIMETHE 2591, SRR X S 5P R, M RE NS BRSO B8 2132
Tt K RAUIAEIEN — RV SR AR ERAT P RF SR e AT, IR BRI BERR L B A J 5 A S ORI ARSHAR B H AR . IR @I BRI H B 45
EBRGRI ALK, Niis BN LSRR ES RGN RY.




12. Project Budget: 11 H il &

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses beyond these
categories, please adjust this table accordingly and specify iRIESLFRREHE IR, MRFELLFREMHANLE, BTENE, MRFBEINTENESR, 158
BRI

Category of Expense Expected Grant request Co-financing sources
TE K7 expenditure from UNDP REREXRE
ﬁi‘l’iu’ﬂ (J_I:) A UNDP 3% Community Proponent Government Others
wEe (T) | 4R B BRI Bty
Cash In-kind Cash In-kind Cash In-kind Cash In-kind
W | FRE | He | i€ | AL | Fhe | HEe | Fe

1. Budget for activities TN H JEZITE (>90%)
Manpower/labor A T /% /1 207200 124200 80000 3000
Training/Seminar/ Workshops, | 0 0
etc.
BT s MTEF
Contracts D84 E 114070 108070 6000
Equipment/Furniture % &
Other | Travel/lodging/meal | 66080 55080 11000
s XBETE
Hfh | outreach and 29000 29000

knowledge

management

FEMARER
Miscellaneous Z %% 0 0
Subtotal /Nt (1) 416350 316350 80000 20000
2. Admin budget TEIEETE (< 10%)
IR PNGEIN 15300 15300
IR ALY 45t 14400 14400
Subtotal /Nt (2) 29700 29700
Total (1) + (2) &it 446050 346050 80000 20000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 3¥: R URFEFTEIFENY . HEMMF EIEMNME R,



Projected expenditures under UNDP fund per annum during project cycle 11 B FEINIZER UNDP FE£HFTH XY (FRESEREHRS)

Expenditure Category X H 3 5l Year 1, [local Year 2, [local Total, USS (please % Total of
currency] currency] [local leave for NC UNDP fund
g1 (AR g2 (AR currency] final i UNDP &
) M) &1t calculation) & ETE

(AR =7 5% | %
M) =, HER
il R L%
itH)

Manpower/labor A T /%5 56000 68200 124200 35.9%

Training/Seminar/ Workshops, etc. 0 0 0 0

BB N EF

Contracts 9 E & E 62000 46070 108070 31.2%

Equipment/Furniture 12 & 0 0 0 0

Others Travel/lodging/meal 24040 31040 55080 15.9%

it | xEeE

Outreach and knowledge 9000 20000 29000 8.4%
management B £ F1A1IR B I8

Miscellaneous Z:#% 0 0 0 0

Administrative cost {TIEEIEF X 14850 14850 29700 8.6%

Total it 165890 180160 346050 100%




