BEE 10 T AR A

I H & FEH Project Proposal Form
Project Title:

TR E A2 HR: TR 6 LT B T R R i A 1 5 R A L ST it B A A R T
Project start and end date (not exceeding 2 years):
WHBELAYE CREE24) 2022 4 10 H-2024 4 10 H 31 H
Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :
WH: M UNDP GEF MIMEKHIERIZR (ARM, NEIHES HRE) - 346,050 JT

2. Co-financing (local currency) and partnership:

EEHRE (ARM) AKHERR

Donor/local partner In cash & In kind JEBL &
HBET7 [ Z ARk

ITRKFEZES 0 95,000

K =R R e R 8K WA 0 0
RERRPHS 0 0

3. Total project cost (local currency) : Wi H &% (ANRM) : 441,050 Jt




Project Characters i H 41E

Geographic area (Tick one)

WHEXE (ARRT “Bik” TRTITA)

Project theory (Tick one)

WHER GT2)

Social inclusive (Tick one)

T H Kt ast GT48)

|Z Guangdong |:| Costal and marine ecosystem, marine |:| Women-led project
T %R species conservation and sustainable use prq e RS SRl
WA E S RS Y 2R
PER RGP FI ] $E 4R
|:| Guangxi |X| Sustainable small-scale fishery |:| Project strengthening women’s leadership
i CIES=4i0RNithER 4 and empowering women'’s participation in
marine conservation
$E 53 LA AR IEE DR P 45 70 AT RE
LS g R R H
|:| Hainan |X| Land-based and marine pollution control |X| Project enhancing community governance
biaae] B 46 Bl Y5 R g T capacity and improving community
livelihood
B a4k DA BRGE ) AN S AL XA T I
H
|:| Others |:| NGO capacity building and Networking on |:| Project engaging ethnic minority, youth
HeE marine issues and people with disabilities

A REFREBCE AL S A RE T M
P2 i

DRRIR. FE EREALZ5RTH




About the Applicant: AL R
Name of Organization HLAJZIR: |~ FRKF=%e
Organization Registration No. #1445 —#t-215 F /U5 : 51440000€03631892Q

Date of Founding . H#f: 1978 £ 11 H 24 H
Number of members B AE: £HBRAR 4 %, RN 35 4,
Personin Charge i3t A\: HME

Bank information:58R17f8 8.: JT /1T R ERMVERAT T M FIAE AR SO AT BRATIF P Y AIERZ#ES 5810009513602

5 44049201040001098 I SREZ S Y i o~
Coordinator Bt 5 A R4

Address Hiht:) M TTEZR X BT 20 5 28 RE R
Phone Hi%: 020-34329790
Fax f£H.: 020-34329790
E-Mail B F{5£5: gdscxh2015@163.com
Organization Website HLA M3 : www.gdscxh.cn
References (two people from other organization who know your organization well)
A CRE DG SHROUAE T T RE 2 LR AN)
1. Name P4 MiT4 Title BAHBIALR organization HLAH ERLELE B HEIEIEERT SLHT
89102507email HR#H carlzyu@scsio.ac.cn
2. Name ##4 EHB Title BRS#I%  organization HlH) JEEFEKRZ telephone

huozm@d]lou. edu. cn

telephone HiiF 020-

F1E 18525337019 email HF4H

ik




Brief history of organization Cincluding Number of projects implemented) HLHRITRIELE (RIELHET HKER)

I ZRKFEESs (JEL44FR: Guangdong Society of Fisheries (GDFS)) JfAZ T 1978 4, A4 2 KA K™ M 5KFZH RIFKE
BTN B IRARA AR ARERM A S AR N, AR AR A RS 7, B2 EREBR NS REBUT KDL 45
FARE A, 5 B R EK s BRI TR S TR KP e RS MBURFIR R KK B AR M2
Ay, RRBKTRIEFHARFWMEZ I8, 2 0 AR 5 I B i s SRR . BHF R Al Akl 100 X, A 2B K
AT B, #1000 4 @ RERFREL KPR E RNE . FENSTER: 1. 8 & FE R ARES), REFARZR, 4
GUT LR G e GRESVE . 22 1A% B T ) A R R /K= T R AR R T 18, R K= B =gl i 7 & BUR . e
B 24 ARIEKFERIERA S RBIIFE, 25 MERNENEE, Bhftme AT KR AN BRER AR KT 3. nsEk}
BB MM S TAE, TFRAKFITHMARIRUE, BRI, (RHER R, 4. B4, HLUTRBHLIH
. S5 SO RIS ECREE . BIRS . TALEORIS R IR 5. 5. HEUEPRE] . BRI 6T X K
FRAE, WGk E N AR BEARUK P B TAEE AR, (R R G1E. 6. 2870 JURHE AR k95 1 & Fh sk RS
&, G AT ABUR G G R TAEE MR WA . RIMAA FIEZ SR, K A G BRI . 7. HEUKF}
S RAES, G RO AR BRI R, AR RE R R RAHE T et A e R, PR D ER R EORLSR
53l

CHZ=T7 NE, T AROK A WERE DA SR A R (2 SUE AN R T, BT SET R R, RS Ak AT
A, A FPHIHERE AR SET BEEE S PR IR S o IR AE S TUTAE, B 2 BRGS0, )T A IK P S MR A
BRI B TTHR . 2017 4EikE, A HIUT R AR A LR RPN IR ST TAE, 2017-2020 EFLAH L 58 % 22 TV R CR T
Yo ARBE AN TT o AWML HORHE) b S5 A BRI R T ) WA B BT, BFR L, )T
IRAEHFAEE R H T 170 BUT A AU TAE, PR RIUH B R E B E B TAE. 2019 4, L& ARNTHEFRE,
BT 2R K= 2 2 MR W e AR HE T S e S A S T AR K P TR B, T J ) A K Ainll k RARGLIR B, B0 ZR Ul Al
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s, =27 BIE, AR IMEEARSRES), SO G, AR Ip S REEARAZGIE SN 27 ik, SIEHEA R
6700 £ NIK, AR ISR . BAGEME PV REE KR mimitds . FHEROS IR C OV RE KPR IR EE . A 2580 /)
IR 6 HHRIIBREES) 25 I, S 5REN 5 4000 2 K.

Relevant experience of organization YL 7E BT H 15 TR B SR AHR L 5 :
TCo

Project staff (please indicate names and roles in this project including project team members and financial staff)

WHEBER GRS E5ATERA RS PR RAEARIE IR 3T AR E AR R 5 AR

wE | MR | R AT H PHIRR

(R | B | THRKFER B B

BRigsE | B | T RKFER AREINT IR R SR A BV EESL A
IMEX | & | TTHRKFES MR ELTHEE

KKK | B | FEKFRERRRE SRR | A5 RETETE

®EH | B | PEKFREMREREEKFRA | HipES8UT

WE | % | RERKRPDS BN YE SRR KON SRR S AR B




1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BRI EMAL: (MEMRRE RKAE, 24K, MBEERM B ANRAFRER, 73— M LR B SEH A EmE. )

B R ARG GLITHARE R EETD DO S LRS- 18] i 1 X8k, B ARAR Oy dEs 21° 44" -21° 56" 30" ,
AREE112° 24" -112° 33" o BUEHERTRMEG W, AT ZREFrEe, IR =AMIR A, HEX A RBGRK ST IR K8 =i
TR RAR M 1w ML BRI, )RR AOORE I BB R Hoh, AR & LR ENE KA IR . kG g
BIHEEZ)E, GtET 2020 S0 G LR =R B 50R 7 S E RS SATERK P e & IIIBFRIATEAR 6200 A1 (4F77 &
85300 Wi, 7#{H 151270) , EEPAAEBGEE . [ S SR IE = RN, Horb, BURBH R M R, FRiEAE X
FE A TR DOR AL BEE .
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No. of households: No. of population: Ethnic/Religious representation

WHREAEZLSF: 2000 BiH R A% 14000 B R RIEBCREAS: UK

Annual average income/person:

WiH R ABIERAN: 24000

No. of participating Male No. of participating Female No. of participating children
S5 ENSBHEAS: 100 S5 BRZEANS: 50 S5 B fJLEANE
No. of participating households: __50

S E MR EX R

2. Introduction: & /N

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)

HRABEMHSZFFRNBELRE R GELEERPFE R LA, BN T PR SEREITH B ok i Srg Mg
Wi i IR, [E SO E PR S 2 IEAEREAT AT H BRI St A I H SR SRR E . )

VS R AR A Ll T R SR RO K A IC AT R K, RS TEAL R, T %640 16.3km,  PAE 27km, TS F
AAb 1.6km, THEIFIZ) 100km? (I&081%%E, 2021; XI9LZE, 2016) . 78 N KIRAE AL IGHEIZE 15-32°C 2 A, #KEREEZ N 8%,
-25%0, JEJREBUNVRID R . SN WA B TE A RARAMAR, THARZN 117.60hm? (R1EIEE, 2021) , REFR=fAh




X KL AR I A RIS MBI A TED o X B RME U AR S RG0S R AR XA b AL 34
SCHEETE N LUK P FRE AR E R R R . BAT, V5 A KSR RIUR R R I s A A 4 [ N A4 0 A ML 5 7
F7X, H A CIE BARARE A B TR S R I NI P R O b I R FE AR X RIS, 2019)

PLBUETES N E 1 & LA WR 7RG S AR 6200 20k, 4F7=& 8.53 i, F7H 151470 (&1l ARBUMF, 20200 , #
VR R PRI DORMEERTAC BE BN 2 B0k X R BE ) N AL A 708, IF AR TR IE . A% 5 (1 A0 77 5 S e ] 43
NANE, GRERERE. P FRRRER. ERENER GFEE. KFD) , IR R R SR KR (B &
HEENIREX, FHEEEAAN (4 5mm LLED) RBIHG, KNSR EIRXEERETEE, sk 1-3cm
I RT#EN T —B B EPIEH B, R0 EEER A S b B AEE IR A DL, At 7e S K & 8em, RIW S B 78 X
Feht. EFRRMTE, FRBE P R AN, AR b 2 G FRAt G, Wi 2 15em DUERIATUSCER . AEWifE BT AT Ak & 2=
(8-12 H) , ARGl e B ER 3 E I e R AT B L, AW S A F S (10 H-IR4E 4
DY, &&iinirtE L.

SRIMT, SZEENEIE D o BRES RN W RIS IR R K S R B, IS AR S R AR — e R IR A,
FEEBNARMRAE SRR S EW 2B RIS KRR T COHVA. IEMERELS ™ E, AT =0k
KD, AN, REA R E R, AFAEIEE AR LUK I e SR 0 7R GRS Bl o AR AR A OR T U R (AR 1A
S, 2021; XIPLEE, 20165 FAFRE, 2017) o 03B TR RO EWR IR GE M B2 T TR R RIS, InEIRR T EA
FasE  ALWR R TR AR . AR E IS BULHEAE . AR E IS S T A

AR, BUMBUR BRSO R, “T=107 iR, ABRITREEKAG R, S SIS i, [
RAE & RIBURAERE X AT R BK A B B v TE BB A NIBHHS 1. FRAE I RKR 3. N LRMELLM MRS T3, &
SRIAT T B BOE R, (BN S RS e e e — B Mk, i RS KRGS DI 4 Tt . IX el g Id AR 2
TABRTE I S PR, R A CHPUT AR, TAREMGIER =107 WIEATIRNS, R

9




BB 15 MRS R Hir e —, ERITRAES KGR SBE, MRE ST ER, BTGNS E
S C T RBIEREAESHE RS DU D O .

—UE R (PP ARG AAT BEREE . Wt ENEEERED W VRIS RS, AMUE B NI AU R,
M HWAERIEES RGNS DI EAEERE T, kBRI SR A5 . i m b s v 7K 97 5 S2 k[ M a5 4
HEEBAESUE, A=A IE RS B, B B EYEK 775 (The Nature Conservancy, 2021) . £ N
AE MG ALY TR,  HIE N IETH GG LS EE B S A5 7B AT R R R PR 5 /oK, anRe s & b
fE FREEALX SEUFRIRE PR, WRBEE SR, BERI. AR 523G 18 S A5 77 58 S 5 St %
12, KG9 BUIETE I SE TS R B A R AT B SR P 78

EEPUN

1.
2.
3.

TR, AT & FEH. (2021). BUHGTE LR ARTTAR Y Hh B 2 J& i YAl 5 AR VRO PR BOR 57441, (05),78-85.

G, AT, 2585, 2, H R & BBk, (2016). S B YFIERIRIN ) A BURES LU AR AZ 20 #r. B B, (05),850-859.
FHE, TP K, IRAS. (2019). ArcGIS AN [FHEE VAT SIS i /K LRV v ST . 0T & S5 7 BE, (08),81-84.
TS PE. (2017). VLI T VR Silg e 20 K IR 7T (AL #0018 30, il K5).

ST ARBUF. (2020). G 1IHEEEF+ “EF5” | http://www.cnts.gov.cn/tssrmzf/tsyw/tskx/content/post_2046902.html.

The Nature Conservancy. 2021. Global Principles of Restorative Aquaculture. Arlington, VA.

Main problems and needs 3= ] B 73R
S I e KA (P LG TR 9 TR Sk T AR PR3k, (/K EIRR R IBAL I BR ) 7 IR 7 L5 s KR g fa e
P, HAETSE O B B IR SOt b A AR FE R AT R PR 2 R I SR A A W AU AR T &, 3
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T IRBE A o

FRFEAE A B BRI WIS SR A B [ PO A 77 U P 3 8 i e s T W 1 E LR R 3K, ot S B iR 0 43S
B A — e AR B SRR 1 RN, B AN b o IR A A R A SR R A KRR K AR S e A R T
BURE IR AR A S, 3510 T PO S R £ .

HAT, R85 7RSI K B BURAT 8 3 22 LURIE FRIE /K ISR I % A sl PRI 5 FRAEIE AN S50 57 L Bt T
Fosit ex CIAMREEER BEIK BN DGR A ™ XIS Ry &, MR SEiE TR A B RIFRE B EBIRE . M T
YEFRIE AT BE AR P A IR SR TR IR, T AL R SR AR i Y, BT CABURT T [ AL 05 B8 f PR SR ISR B
FRPAMRBONERER, TR 55 b T IRt R /K Ua BE L 375 3R o Do 6 A e it 2 3R 2 A IR BEU R AR v K PN A 9 B

L TIREA R RESEER S EEH R, RAhFFE S SR AR RRICREE . 8 FE 20 14 90
FA FHEFEENTIRCEAENZHTE, E5HP TP EC LR R, (B SLPR IR0 IR E S8 B 5 8 B Y
AR BIE XK IRA A RN EE, FFEAEMEIET AR S ML PR ISR, WRESES
H2 AT/ MDA ERE RO« Fhus 7R SR E A IR AR 5T e 5 R AR SR A FE R B HL
FETUANH S 4K 22 BOER T R 2 5 M 2 FRDAE SRAR G A AT T4 A SR B 5 8 . RV IRBA ™ BEFT REIA AN B TUYDD
BORE BBRE A fr o8 5 Nsnss. BT, FREMBHEE A EIX — il CRE 7 BUF RES EM. 2019 FAOARF
ARSI S AT GO IRAERE K P IR SR R e 1A TR L) IR “IT K= TR Bl RIRIRIE
PR KSR PR AR B RE T X I IR, UL T IR A B K 7 TR B BEORE R AR ROK P TR BRI A ka3

TR A AR AL R TR S AT B ORI, B T BURBIRE e B AR AT S04, (R TG SR X b FR I S AR AR
BRI EAERREBARHEAR BUSTE TIREA R SR LB K 2 BAS U AR R AT i E S
WRTDHELER, KT ST RS TR A 5 P [R] 250 W PRSI — XU 14 A e S8 B B it
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Rationale /Solutions A R B /B R TR
AIH ¥ SRR SHBUT . FRE DS 5 A AN EE, SRR FRENEESEN (The Nature

Conservancy, 2021) MRS FREA B FABCR (WHFEHEATS, KT 2023 4F 10 HRI5ER0D , EHUREEE A B A AR TER)
EWEFRIEAL X, T 5 FRE P 3L F S AT SR A 2 AR TR GRS T (REIX L FRFE b BURD WBE.
TEIH] ) FRGEAL X AT R BER B Il 2« 232 R 5 AH 5C T W il 5 B T IR B 25 B IRV B Vs A W 7 S T REEAT ), &
FEAR BN . FRAE P2 5 705 P RIS AL 05 TR AR (R AR S RO, 1 MRS o) IR TR AASE 5 25 FRE 0T R BB K A K P i) i 2
Mo DAAARBEHWRFRIE S . SR e . BUNE B SRS SRR RSSO0, 38 FIPRT S T 2 1A i 77 5 2 ke 1) R 1) [ 3
EWAEMITT 5, TR B HEUR 5 IR AL X — R Vi 5 N P 2 T IR A A B (0 BT T e 0 7 T S B R S A o AT
H 0 S i BS54

1

2)

3

4)

HIRE AR A SRR G 5E T FRA RN EISE G RE T R, T RS REA R TR
TR 2 FEE (L ROQE RS S TRk E R T A HESh ) (St ST AE R, Al 1% SR S BN TR A 7K I
KB RS 2 FEVE RSN, IRAIFRGE I R A K AN E ) 22 FEVE GRS R R S 264, IRl
BT IRHA R I BUEE R SE T 5, Xy AT F S S T R SRR B SRR
HIEEAGHYFREIR S R R RS EPTIRE . I8 DGR 2RI AT R, RN T 2 i Gt a5 770
RS R FEIRIBE, LR Stk TR 7 2 (L W IR B S BR IRV 5 U

1-2 REFHAKALYFREE AT Y & TP U EEREEOR TR 5 R ES RS, EidEiEE
2-3 47 (RO #WiFRE L . Bt SAREHZ 5NN, FFRE IR SIRHEER, o ket
FRHHIE

B RS FR T . BN SRS REEMEIEZT2E, Sa ARl L
RGP T IRHA B AN TR ST S IR S A FEALAE ,  IERIER I B CAa ) 5 B S BB 1Y i
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EVARST X E

5) HIBELHETREARRNAI AR AT HESIIR G KIR . FHH S SBUR IS B S B LB
LRSI IR SE BT SR, TR 75 A BT bR 58 SE B 7 S8 5 HH X R AL 05 57 58 SE B O SR A S %
o

22 W Hk: The Nature Conservancy. 2021. Global Principles of Restorative Aquaculture. Arlington, VA.

e Anticipated results/outcomes FH} R
HEZN FRIE X LR T IR T A B AL W TR T S e, TR BURME B . BHPE  FRIEAL X DAL T 37 9% 2 1 He M) i AH R T 11
LESS ). FRIAALIX R b oI 0—T7, AERBRESTE), ERAEHEBR. 1imiH S E RIS N T3, FRMEA
DX A DL R R R AE AR Bl 5 77 U S B PR e A8 DA R A S TR P 2 B B rh R B OCER B o DR AR T H B vt s
M AEDCEBE . FRAER I SO X — RIFE RS S 5H0ES,  DURGRBE GRS B S RE s, B AEIR R
) GEEHEEEAL YR A A RO . SR X R R S TR SRR TR, D 50 ALFRGE T SR AR HHE KL A5 IR TR
AREE, A LI e FRTE A VA S (R 440 4 SR BE /K B A A5 A B8 4 e DR PR 5 57 U ) AU 2
2) WH WGBSR, et LIRiE . RS 5 RIBI 2D 4-6 ALRHE ZATIRA SRS Balihig, IEZJ7
IR 5INR, A Wi DORRSRIG B2 SR EOR TR SR i 1 51U 5 iRE
3) X T R NI R B S AL T IR A A B L WA IR A SR AT AT R A M, RENE D A BURF R T AR R g 5 S A
REBURBUE FAUE IR BEE AR SE 5SS, WO HIRIE P25 54 DXORRYZ I a5 77 58 1) 2 A S G ),
B2 5TF R = il g R i AR R it — B R B 2%
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3. Project contribution to the following portfolio outputs and indicators I H %} R %I/~ H f1 3645 B TR BR

Please check one or more boxes as appropriate

THETTHEN B — AR ME S LT CHE RS “RBit” WAk .

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of
threatened ecosystems and species in important coastal/ marine ecosystem fE BB EHAEFEAES RS, RPN ErsF H 28
Ji ) A2 7S R G B AL AR A AR 2 R R I SE B N 5 A8 4

[ ] ha. of various MPA under improved management effectiveness /753 3|45 ZUR-3 (1) 5 28 HE RS (O -7 X I TERIAR. (A BD

|:| ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ il FF @XM Z HEEE RIS, 75 3I1R
PHFEEAE . (ORITIXELAE, Wk X AR ) IR (A ED

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 4314 5l 4t 1 ) LT H 52 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z> 451 4t 11 i 1R #2351 H 52 25 A%

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for
fisheries management/ A RPN SEER IR = 1 NNV AE = 77 R REMAETH, DALY MV B2V & 2 H R A8

[ ]ha. of seascapes under sustainable fisheries management/JF & A] 4t b 5 BE (K HEPE ST AR CA D

XInumber of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/ g/
YV PR A P M S B T S ST K B A AR A IR R HE

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 731 5 48 i+ () EL 1230 H 5% 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14 3 St 1+ KR35 H 52 25 A\ %X

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced /RS JLF1¥EHE R F VI

14




DEARE TN INR AR 2 R

[ ] kg of solid waste, sewage to/in the seas directly avoided B 22 50 HE 21538 1) B4R R A5 K EE (A

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 48 i () B 12230 H 52 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 4 14t 11 KA 2550 H 52 25 A\ %X

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/#t X #2420
LRI BRI, EEEAE RTINS A ENE

[ ] number of direct NGO beneficiaries/ E.4% %% %5 [ 4L 2> 4 45 &

[ ] number of Indirect NGO beneficiaries/[f]#%3Z %5 [ 41 £ 4 23 % &

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 4314 5l 4t 1 ) LT H 52 25 A\ 3

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14514t 1 K 1a] 2255 H 52 25 A\ %
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)

BHBEE HiR  RATDAE B XA B A? WESERESAHARREA? 250 E 5 AMISH 4 RAENF K

257 )
1) IR HFRFE A X 5 35 7K = E S 16 G 77 A S e AR S R 1) RGP, R IR A XX 4 77 B ] o 4o P o L
PEITIAIE

2) (EBEFRIEALIX . FRIA b SBUR R JE T 2 IR T A B 0 77 BE A B 32 30 B 5 N

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

e ERIBESIN, E%58 B AR AT B R AR A R ZTT . RRFASFRR. —EESR ALK EH/ KRR
E5ITR, A% UNDP/GEF SGP Ik B RL AT LAHEAT
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Proposed activities to achieve the objectives

ik B A T S 35 B

Anticipated results

BB AR

Indicators
RIS (LIINFE 3 P4 e
bR g 1 e A, BHAAER
%D

Activity 1.1

SIH SRR, 3 € SIS A 7 E 5 5
ZFEVEBUIR BT TR0 U5 58, B R ORTE L AN i
TR T HEZN )

FEHTTBUG 5 IISCRF T, SEOR IR XA
WA I H EE CE IR T S5 XD, JF
R IRIE T I 2 B8 HTR RN S TR 05 56 1 it
T B P DT 78 75 6+

ST TR, R BRRE HLA TR I K )
Z FEVERZ DA AR 75

Activity 1.2
AT H SRR RS R A R U, 45
B VAT B TS L G FR A0 KRR . R R AN

o RIS AR ROR, TR

TR R B R AE 4 7R S KI5
FEAMEA e DR W TR A KA
et o

. IR TR SRR KT

TN S Bavhie, IR T £
Ji AR RENE, BN 1 it b
FRAEAE X ARG R AR TR R
BRI S IRIE.

5 1-2 ARG S AE L IR T A
S EZ SR

B IS L WR FR A I AR 2 R R
WA PP AR 1 4

BT IR A R IR S B T

1 1

17




EVZ LRI UL KR AE R S R &R, JF
WAE T H SRS 2-3 At WiFRiE L K, SLIFIH
JE WS T IR A A TR SC O R/ (AR
BRI D .

Activity 1.3

FRIRIAALIX Y HIFRGE T, Pl 2 bt 5 R L Y
Ry HAR SCHEA 2 7, BT ANR] AR 23 40 57 R A

B G PR AT B U R 3 R LS A, TR BT 17
2 M 2t AR TS TR DR T s

SEREADHT R, TR SIREIR, KRS S R
Ry PARS TR IR IS A SRR . AR
FRPASE RS, TR RS L g R IR S &
Ji PRI VR 4R 75

Activity 1.4

S AR XA AR R S 0 3 IR AR 75 R 5 R4
AR, EIEIEE N 2-3 A7 (RO HEFRE
K. Wit 5HAEFZ 50, TR
S 2 AN FREEAL X T JE 1-2 IRFREH AR BRI 42, F6or
ARG O TR

/030 7 BAHIX, EA 10 7
JAEIXD B R

TR AL G AL UG TR TIN5 K I
SRR 16

50 ALFRIE S FRAFAEHE AL A5 TR AH
BAREH

4-6 DLARHIEL SR AL 7R FE 5
ARAR AL

18




Activity 2.1

I 1 IS AT R AR AL W TR T 2%, BEIE
FRIRST FRBEb = FREHE %2 T2,
RSP AR BN TR A R
Rt RESE T % (AT BRI 0D
JF4l & IR SV A R LI, R RRT
BT AL TR A B L 0 R S B 7 70 5 %

/4
(R

Activity 2.2

BT & FUGRIRR S %77 SR, 42670
BT BRI ST T IR A RIS AL R R A A
Jiv REERER . SERiRAS 5 HIRAE G, Y RUEIRS
St A TR FE A R AL TR B S R AT AT 1 A AR

s =X
=3

5AWBUE . SR AT R T, JFiE
S HER N, SR IE IR S AR RL
EE AR SRR AL E, JE 3 100 H R R

JEZRVE o

T RSEE T IR B A R (AL A 7R B SR 1Y
AT PR BT, O BUR TR
el 8 5 LA R BOR S BAE
WA NINR SRS %, oy
2 IR o 5 AR DORSRIZ S A 5 77
T2 ARG, BESITR
= R G TR TR AR SR i —

EREES%.

1 IRZRN G AHKTT 2 5 I W]
RO UG TR & CELRETRAE
FI. SRR G KPR SRR A B
) RIS 74 14 AAR
)

AL TR . FRIE S SRV B
S EIEER R 14
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TSR I AT PR ATl i 1 47
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5. Project Workplan and Monitoring Schedule 3 H T{E 1131 & a8 i £
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Project Number: Project Name T H 44 5K: |28 &5 LU i BRLHE 22 A0 2t A8 AL 0 IR U SE T BR AR R 2 U H

Name of Grant Recipient 52 ZK AL 4 FR: |~ AR AK =244

Brief Description of General Objective of Project:

] EEF IR I H AR H A

WH RIS G2 RAEK TR S 5 I (The Nature Conservancy, 2021) SEURHEIREF BV FOMRAR (BURITRERT L) , GBI
EANARNERAE IR AL X, 8 S i TR B AR AR TR BURSE 2R m AR O T ViR S S Bl

PP SRS LY IR IE I N A A0, ARBIFRTE I R A AR R A W) 22 FEVE R T8 IR R 3 S AP 24, 5 2R ad M7 3R RS R
RS 1 S ML i R B (4 PR Al A 3R S5 TR AR AR o T3 58, Dt — 2D Wt e BEGR P  W F  AE A R B AR R R AR ) PRI b B (12 R kb
TR I SE B P I HE ] S RS B S, (R EE “ DU T RN BUR R B (0 A S R S AN B

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small- Project Start and End Dates:
scale fishery, land-based and marine pollution control etc.) 5l H = @ (U@ 9 . 4 | TEEIEHIAERS#RIH):
MERI . FTRREE/NALSNY . BT VR REIE ARG Ge5%) « AR KT BK 7 IR EE 2022 510 H-2024 %10 H 31 H

Brief Description of Specific Objective #1: A VLR E Hbx 1 GESH XK 3 M 4 N7, WEMKHEER) -
DR A Hh SRR A X S b 5 K PE B B I MR AR SR S R A SR I R HEIAR, (R AL XA iR v Fr s B E E BRI

W

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator for each outcome. VST EIRTE) (BZEE) (2 3L 8 NE=E)
HI SO B IR F AR 6 BE Bl BEIGE S 055 Ram SR

bR
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Activity &3 Responsible Party | Indicator $&#5 Y1 |Y1l |Y1l |[Y1l |Y2 |Y2 |Y2 |Y2
T Ql (@2 |Q3 |4 |Q1 |Q2 |Q3 |Q4

1.1 500H Sk, 3EFE | T EK R A A A A

HEE SRS | ABREEKE | 5 12 SFRE S

W REVEBUIR BB 7E0] | FEPT AR S TR

AT, RO A YRR

TV MR TG HESI s

FEHTT BUR 5 P4 1 SCHF BOREH; 775E

N, SO EIREAL X 7 BRIety/EZ s ks

IR H EAF (B PPl R S 1

Mk ARG X T , I 11

W TR A58 AR AN

W BT 7807 St o,

TV B R M AP 9 75 5% 5

ST AT TR, TR

BTSRRI V)

ZAEMESC I PR

1.2 @A H SR | P EDKRET | T IR R v

B FRHA BT TURCR, FbErHEK 0T | WA TRIE SE T

e TH IS IR | AU E 10
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DR KRS L R IFA SR
AW 2 R 2 DL &
TR E SRR,
FFEEITH SRS
2-3 [t a TR L o, 3k
[F ] 72 B T IR A
BB TR S T 5

(RA BRI 7

D .

1.3 BRIFFEALIX N B FRFE
F TR 2 A 5 i
kA ) At SR 2 77
BEXEAS R A 2 AR 5T R
R BT A IE R AT B
WIS HAESE L, TR
T i) 25/ 2 A 5 1
W TR

SEHE BRI, TS
FREEIUIR S K e BT 5
Ry CAR A TR TR I IR

JHRKF R

%030/ (3
MEIX, #b
10 JH/#XD #2
SR 1R 5
B 1 G At 5
TR 5 K e
PGB 7 1
1
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LRI PRRE L
FRIESE I B, TR
BURFE SR EIVIR 5 K

& PRI 5% (1 TR 4R 25

L4 T DB RRBIN | AR 50 L FrAH 3k J

FEEFHBAR TR G T TR UE LA TR

AR, B FEBAREE

W 2-3 i (RO ALahTR 4-6 PRHIL 5

ER. Wit SHA L) S5 77 5E 1

252 B, m TR T A

) SEURHE 2 A IR BE AL X T s

J&& 1-2 RFRIEBARET I

=, I AR IR

.

Brief Description of Specific Objective #2: i 5 it B 45 52 H br 2:

Ri#FEALX . FEDSEBFNET LT EFBRAYFFEET N E3BE SRR,

Activity Responsible Party | Indicator Y1 (Y1 |Y1l |Y1 (Y2 |Y2 |Y2 |Y2
Q1 (Q2 |Q3 |4 |Q1 |Q2 |[Q3 |Q4

2.1 A1 IRBHFE IS | | AR R IRVIE ZUFTUIEPS J

HAGTREHT =, BIETE JiZ 5 RIS
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WIRTE R FRIA T2
FIHE B 1EZ T2
5, 0 EIREA SR M
FAR EHFET FRA
BN IR I SR BT 5
(RA BRI

CIESE o2l ViE |
Wt (BETR
VEVRNIE )
= HITKPETR
THE AT B
W55 J74) 14

() o 4k £ 24 R Pk RS
BRI R SRS, JEHE Ve 1y O
R B T R T I FERH P SR
25 P 7 5 S 0 7 i 10 F) 2 Ve Pk
H 58542, EA 1D,
2.2 BT UL 3G Eh kR | o E KRR o
\ N SR S T
ARG &7 AR, 22 | el ek
o Fa 58 75 B ) 1
SOFEIBESIHET S | A )
Fa 5 SR I AT AT
B 75 B 1 ST A e
‘ ‘ PEAHT IR 1
(38 )7, LEHE. i "
B2 5 AR A e, T R ’
» T FH A R
SRV ST T SRR A 3
) k07 7 Ve T
Wl 3 S B 1 TT 4T 4 N
1100 H
Wik
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5 MBUN . SR )
EuATE R, SRl
WS HYGEE N, S
M AR AR T Y R
X EL R AL R AT
&, JA3h 100 AR

JE7RYE o

Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency ¥ B /4R &5 [K1 4 %
i U S AR =S e S (DN

Monitoring and T RIK PR J J

Record-Keeping Wi & FIAE Y

Progress Reports i3 & & JUIRIK PR J J

SR DIRAE A0 H BB LR T B WA VR & A NI E B R0Es). BRMiESDR RS 10 TRPIESINA S,
M52 REF—8. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & & 243 A4 1+ 1%i)
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
HRAEX S 5K GERARKHEX R A S 5.5 B KRR, @5 B KIsLE@ W B KBRS

1) BE KRBTt T AR S 2 [J KR B B K i 70 T 5 A BUR A FR G W 2 R IFE R ARG 1E 5 52
MR, AR IR, a5 IR VEASH, KA ML, Bt ih 7= i m s 85, X0
T H R A TR T R ARG . A TR S A T E SR A, I H A RIR SRR E A, B
TR S IR VIR IR A ) 22 FEVEBUIRIE T 7 58, R TR IE 20 B N B IURE I 07 S A

2) WHMSER: 1 RS EE BRI, S 52 ES A 2 FEEREIN b, 20 TUH TR B A XGEEAT A
X, @ 5 XIRE T AR VIR E I, RN TSR AL X IR AFAE R R AR SR, IR T RO A AR
oK, IE A RO IR T AT BOR BN S B REATUR,  BORE R RS P R SR S AR I R R . 3) FERIE ST
IR A R AL W IR AR F I AR T, R IR S ANER S 5 BT, R IR IR IR B A IO FRGE TR T R
Hr.

3) WEKREMEM: JFRADORDE. A A IRHEA XK FREEAR N 2. 52 R AMRTT 25 1 2 m] 24 W5 77 56
WY 2, HRARE P X R B RE . BUHRBAERPTDR . Bl SR, BCRIREAE X ACRX IUH BV R
W, JFETH HEBER R, R L SRR BT H TR R S st

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
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FIREHE (FRmitRIZRE, o FEAMEREE I H SRS 2IRAR, S2KBH0, RESKED

FRIREL: WUHHEIBCK 1 5357 —RHiE, W SRR A ARG KR T A HEE Y, JEa S, e sek s
BBk S T 2D WX IR X FRGE P IR E BT AT U R, BB AL X IR P M B AR AL ES, TR IR
HXHUR . KESR S FK: 3) BRAEMIRIT ISR . AR X V5RO R A s AN, ok B SOk B R, 255 i
KPR FETRT IR AR B AR T H BRI AR, IRECEZ HE R, RS H IR BCE N R Gt 4w 7

MR EEERE: 1 BUH LR PR B AR W (e SRR A Z BRI ARSI AR, K DUEIR )
BEERE. FIRRBANIEN, EALKIETSURDRFREP . ha SH07 7 E BT 1T IR EXM RS ER: EFREHEAR
BARB N2 b, 2Bl PPT RG22 MIEAEA M 5, 2) BHBWIECR . it BRI H e ok 70 LU Fig S0, ki
BT 2 R S 70 ARSI Rt AT 7 = AL S

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) L. FE. BEAL. EERKNSSES (HRUEBWAERLE. FF. BERAL. EERMEH
MFTER, CARTE R fTiRF AT GE ST, SAATRAL BASS I B #Rasl)

FRUE P 2 B DL AR N AT L IRAE . atES 50 EIERCD, (B2 Ea R BRI BT S PIn TIANT. B
FXRE TSRS RE S, K278 0% T8 2 AEIEAMRERYE, B R S B0 Vi e iy RN, FETH St
AT, REEESEPREDL, 2 L e S i R i s A B i Re B ) BRI S 5.
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10. Major risk factors and approaches for solution/avoidance: =2 [ R K &= R AR R /B4 I T

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 ] Stk A4 Hh 38 5 0 S A7 DRUHE R i T 30X 6 JRURG: PR 3R 60,478 P S ER 3R R AN R 3K o R 5T 301 ] < H A AR R AR ) 60 XL
PR ? AN SRAT T, V7 AT U0 B A R s s XSS 7 7%

Risk factors/ problems X\ [%: K3/ 5] /8 Approaches for solution/prevention fif 4 /38 G B 5 v

1) . RN T, BH SRR B ST E S | 1) TUH 8RR AR E BARE S TT RI, RRRHE T R E&IETT R, R
Tt A A PR A ZE R T S BRI 5 AT AEAE S | SRR, (RIS I B I E R L SE 5 5 -
BN TR RISEHE, T T B0 H FEIIRE K .

11. Sustainability of Project Results: Ji H iE B 7] 444

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TE LR AR H St RT, St AT H 45 AR RIS 20 22 DU DR /NIRRT 1B ST e SRR, I H IR MR BEFFERIR 2 47 . T
H HE# MAZAR AT AT H B 58 a3 FH 2 5 FJaffFol, HBH R H S MAER I H FEma R R, AN R L B .
GEMFESE. AR AL R OR L7 D
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12. Project Budget: Ji H i
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. {R 45 52 R 75 B 3E S g . B 5 Le 2R 5% A TREA ) 16 2%,
BEEANR. WRAEH LR RN, 15 R IR Ui .

Category of Expense Expected Grant request Co-financing sources
W A5 expenditure from UNDP BEEFREKRE
ﬁl‘l‘}'{.’:ﬂ M UNDP Hii% Community Proponent Government Others
WEE | MK LI BURFHEI] Hoph
Cash In-kind Cash In-kind Cash In-kind | Cash In-kind
WaE | RS | e | s | 3iE | BNE | e | BE

1. Budget for activities i HiEZFHH (290%)
Manpower/labor AT./57 /5 | 94,000 73,000 21,000
Training/Seminar/ Workshops, | 45,000 38,000 7,000
etc.
/b T 5
Contracts 73,4 [
Equipment/Furniture %% 20,000 20,000
Others | Travel/lodging/meal | 164,000 126,000 38,000
| AW ETE

Outreach and 86,050 57,050 29,000

knowledge

management

B AL AR A
Miscellaneous %% %%
Subtotal /Mt (1) 409,050 314,050 95000
2. Admin budget ITEIEEME (<10%)
4 NZhn2 T HEH 32000 32000
Subtotal /)Mt (2) 32000 32000
Total (1) + (2) &1t 441050 346,050 95000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {3: WRAIBEFZTERENT *E.
MM AR %R
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Projected expenditures under UNDP fund per annum during project cycle i H A3 N % EH UNDP BREMTIHISIH (FEERERS)

Expenditure Category 37 2K 5 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | UNDP fund
FT1E (AR | 28 (AR | #34£ (AR | currency] | final EUNDPYF
) i) ) g | A calculation) | & M THE
(AR xt GFHE | Wv%
) %, HEX
AR
)
Manpower/labor A\ T./% 1] 36,500 36,500 73,000 21.1%
Training/Seminar/ Workshops, etc. 15,000 23,000 38,000 11.0%
Hill/ iR [ 5%
Contracts 73L& [F] / / / /
Equipment/Furniture ¥ % 20,000 / 20,000 5.8%
Others | Travel/lodging/meal 75,000 51,000 126,000 36.4%
b gim e
Outreach and knowledge 25,000 32,050 57,050 16.5%
management B &R AR B
Miscellaneous %% %% / / / /
Administrative cost 17 EBUE LT % 16000 16000 32000 9.2%
Total &1t 187500 158550 346,050 100%
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