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Geographic area (Tick one)

WX (CGRAS B WTRTFITE)

Project theory (Tick one)
WEFE G148

Social inclusive (Tick one)

WE S aAzE (T48)

]| Guangdong [] | Costal and marine ecosystem, marine X | Women-led project
TR species conservation and sustainable use LSS
R ES RE . IBEEMEZH
PER LR FI ] R SR
X | Guangxi X | Sustainable small-scale fishery X | Project strengthening women’s leadership
I CIESEo:0RANYithi:R 4 and empowering women’s participation in
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$E 58 LA AR HEE DR P o S ) AT RE
LS g R R ITH
1| Hainan ] | Land-based and marine pollution control X | Project enhancing community governance
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SR A DXOVR B RE IR AL DX AR T I
H
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Name of Organization HLH & FR: FHAESEE L

Organization Registration No. #1448t —# &5 4% :514500005071576486
Date of Founding 37 H#: 1984 4£ 7 H

Number of members HLA A$: £ERAR 2 4, HIAANG 156 4.

Person in Charge A5t \: ¥ BitE

Bank information:4R4T/5 8. T/ 47 EARAT ) VU B T T P8 KRS ATARAT IF 7 VR AT IE A% 5 _J6110002923705 1K 5613273283099
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Coordinator Bt & A:EK 75

Address #idik: IR T E H X BEH 55

Phone H{: 18277175099

Fax f£5::0771-5320155

E-Mail B {5 %5:283424362@qq.com

Organization Website HL#J %G http://gxstxxh.gxkjgzz.org.cn/portal/gxstxxh/index.actioReferences
HEFEAN CREHARH . XHEVEE TS TR 2 fHEEN)
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li.xia@fecomee.org.cn
2. Name #:45 £ K45 Title BREGETTH A EE organization HLHLESH R AME/ES L L telephone HTE 13811427039
email BFF8 wang.yujuan@fecomee.org.cn
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L JHEESEESWMLT 1984 4 7 H, RHAESEERAR TS MNFAT I TR A L&A BB =AM, £l



mailto:li.xia@fecomee.org.cn
mailto:wang.yujuan@fecomee.org.cn

Pe. BREEE. MO EAE S AR, RARRFIEAL AL, BRST TIRIPER ARSI . FRBRIT R X WA EARZE R, 5K
FAREME, RERAEGRRHEAE, (CHERRSHRRE, Wi, HREHE BT X ASRIEER B RN BORRSH @3 &
RIFGAT R W, 2B TR I HARIE . R H e, B RS e, IR ARG AR S RN & BAEARN
AMAREEHE, W RRPFREARIR, AR el R RIOUIHHER ANA, K%, RINTE A S RIS 3 P HUSI TS i o= sAEL
HTAES: B R N R ETERGE, [RWees R WA, 28704 GRS 1 Sl RS 3) .

2. BRIk AR POt B R X IR R R T BT dn T 1974 47, 2006 4F 12 H & PR 16 X il 25 ik (Fidwm (2006)
267 5) , HANTPERHE BIA XM R LG (BUR AR CTTRMEIRE” D, 2T PR B e XASH ST BB IEA R A
S AL VBRI R SRS VARSI RGRHE A SR . N RN G KR ) B AR 2014 AR INEE
R F A X BOR X A S A O o ) PR LR A A VRS I 0 AR AR TR A ) T [ BRI AR A E S E PR AL
JB L2195 U F LS E R BRI H AR RIRI . FFR TU SR O [ b A 1 2 8 B2 XA B A VR AL A RO SR 5 s B 9 . k)
VEIR RPNV E B A VRS TAE . £ 5T I P IF A ERAT R VE AT K X I O IR BT H AR 2 FEPE RS BRI /R Y8 (GMS) T H — R —
1, A FURAT R UNDP R SRR P s #E L AUS VA IR B £0RE s (ODS) TH,  “Hh E il 40Tl — BE S A H
VAR AT R AR IR S (BAT/BEP) #E MM AL SR FATH , BBCA EFFRITRIE . ERWMEGE. SRR ILE 5
Jih 147 ] o B 240 00 I — 4 TR AN < sl S A STt iR A B2 U5 A AR AR e R S I 2 4 2 I E A SE (ABS) S5 T3 H (1 3R SiZ i
I PRI R R A P AT

3. BRI TR SRHERF AT O T 2001 4 03 A 01 H, EZHF IR SRR S . /< 50 3 W I T D145 R0 9 8 L R 97
G IR IR A HA T BRI S 55 RS SR AR R . UEAEsR, BB SR R R A TS 50 RIT, 3KF}
bl — A 6 . =44 3k MR 2021 4F, CUARRMIER 5 I, TEMPERAEEM 135, AL 3%, MARMFAL 44 N, H
RS E L 10N, IR 25 N, TREM 3 A; 4 A, mit 25 N, B RIS R, Sk ESHEE. AR .
TR A




Relevant experience of organization HLAJ7E AT HE A B SR KA R L L

1 P TR AT AR LIRS A A RS (1) 2018 4F 9 H, [ Fi/E 8225 2R T 55— e [E A A SOk
YHE: 2010 4 5 H-6 A&7 T T R EAARAT— 78 2010 4 “EBREMZ RN BRI RIS, (2) 2018 454, &
10T HBARIIRIEESY < 00 EARHE Y | FTRIORHE S S R AL S AT A IO, (SRR . B R, AR
L MILAIR, 5 SANKEAR. FEAR. THRAR, HIHRAREY ERNER, B ENIE 14 Mg, 53
BT AR RTE . RHER. TR, ERRX. RK. RRTTH5R. SRR, Bk, ALK SRS, 2y
A 30 5N BT ACHE ) T A A5 S0 W B 0 6 R 2 7 3

2. EPEAKAET TEIRRH I AT PSR R RS (08 (1K) SRR RHINLN, Gt HORMIET: & 2 A SR “FF (b R ol b
G S, AR R . A S ER R S . BRI A R R HE 00 SR W RO
S, RS PER A SR A, TERR QIR . LA R SR K SRS RS . T PERRBRR A MR
b1 PR S T K A Y B R O PR 5 AU A5 R 5 (GMS) 5T DA J% 4 BR A B 4 I S8 £ W VA A

FAEGFIRRI S B 0 FEFHAES (ABS) Tl H &5 [H PrIit H -
3. SR TR ERHERT T £ B A ST A SR A B B AR, JFPRRA. AUEFEZHEW ST, TR S BRI

7y AT ER XA TS TR IX SRR RN AL SR R G AR I X 6 i e PR AT SRS P 1
55 TAES
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s VA wg | A BRR B% B3
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3 I P T BN | 5 B AL 6 SR T A
4 aghte & |WETET | BHBRAR | SO K TR
5 |mEAAEs [WEH B |[WALEID | SHBANR | SRS R
6 WEL B e T AR5 | 55 5 R AR
7 MR B |WATREIT | GRS | AR AR R S
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W& TF % 7, BRI AR
)

B WET & | TR ma&ﬁkkéfggigﬁﬁﬁgi?“ﬂi%’ﬁa FRHL A

) G T IR R AN BT AU, AL R
bR\ B\ EECLEE SR ERAR vy, A RURAERICR, TE MR, R

o EE & |WES |WBAR | SRR b M S R

1o W |k |ERSTRUM | TE EAR R | SO S B RS R . AR S

17 . e A | ST BBSEHS, BRI ST, S B

Pl rmasntn ey % | TR kA gy | TIOR RS R LIS

19 N P . e b | ST BBSEHS, BRI ST S B

20 MBS |k | TR S E AR | 5O SR, ORI S . RS IR B,

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
(REMRME KPALE, 248, MBS SR ERABAERERG, E S In—i M L E REPERACEE. D
BN TR T T VR B R X AL RS 2 o X O A B, ACERE AR 7T 100 ToK, Wil dbEsE, ZEIig, PuREpiEsT,

HArALEMAL:




AR HE . B TR R X AL TN T PSR &, JEEIALR LIRS, db2E 21°36'04"—22°07'56" 5 24 108°24'10"—109°08'56" 2 ], %k
XA AT AW, RIERWLE, FEEYNE, FrEpiEsmimx, mib EEE, JbmedeX . Ml (T —Piikis) %
A EE RS M (R T —Abi) R A R CEM D mE AR RET (FON B AR N O
— M) EEAR . RS (BUN—570) mid A, 325 HiE% 2 A% TR ES R A KT, ARG, HRERHEE—At
W WSTLASk . dERERS T 110 ToK, ZRERILMETT 95 ToK, PHERZAR NGRS M5 84 ToK. B IXHE NN 679692 N. 2020 4F, %k
P DX X AR 2 B SE AR 299.4 1276, 9K 2.9%;  [E]5E B R BTG K 2.3%; Aha il R B AR 127.6 1476, K 0.3%; IEH)E
RN A SZHCHRN 37879 JG, 11 3.8%; A EER A A SCRCHN 15841 7T, 16K 8.3%.

TUH GAL TR IX VD A, il ALAR4E i 108.850304, i 21.638933.

VAR LT HON TR X R AR IR Y, RS SR P ERRIEA . TS BN E T HARTE R XA, MRS, Jb5K%
W, RIpEEIE. WYEAT 605 77, 2015 Ao A FBERBEONDUE. k. ABm i 17000 Jt.

WiH RAE R




H I el

BENERE

BAGR
wERE. 10
1132 000 000

WM. GS201602879% AR W

No. of households: No. of population: Ethnic/Religious representation

WMHBRAEZA: 20-30 FHH A AL 130 AT H S RESREHAR: 1 H
Annual average income/person:

W H R AERN: 17000 76 (NRH)
No. of participating Male No. of participating Female No. of participating children

Z5WBENBHEAL: 60 AZETENLXEAL: 40 AZETERJLEAS 20 A;
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No. of participating households:

SN B WK ESE: 20-30 7

2. Introduction: & 544

o Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and
impact brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in
the area, both ongoing and planned, by local, national, and international organizations.)
FRAENE SR PR ELRE B GELR(E SRR LA, B T YAl S 5T B ok i) e F s o
Rk 2, [E 50N E BRZH 2378 24 3 IEAE AT I 00 H vt R St () 35 H I S A RS R L, D

PR XV AL T RN TR RS X, WG AL, A R 0 L IR 3, R BRR ORI, & B K= R IR M S A o A
o KRR KIRTEN R RS X HESD 2 A P AR b — AN R BINF, ol iR SRy e B R AL, R X R R
N, PR OSSR m ROOR IR DAL S U B A AR R b, SR = IR A SRR ) . BN AL L E T AL
AEES EAFER S, IFELGME, “T=R7 Bk, BONTRARERIERS, KRB, AAFRM. @RFRmE, ol
SU BRI, MR BRI T BE A A 2017 4, A TKFE R AR 53.71 JiNl, Hohig K IR R 32.32 SNk, kKIS
1170, R SR .60 JINE, IRAHHES AR 0.79 M, KPR EFEEAEAX 14 AT HRHEREE 2 6. 2017 4, BN DL — 7
FE 83.16 147G, MV G ORA ML A Y 22.06%. 2017 4F, XHNFRAEETAN 3205 AHT, oEE 4.54 JmE, JERMRCCLIETREOY . A
KPR TR . LT AR K IR R AR . BARGONAE /K P FR T8 = B FRUE LA T B (R Rt (EA T s SR A P 2 B
—. WIRHEBAREIG . FREIAB NGRS R GRS N . I B R BRI R 7 G M Kb B AR 29 FRTE . I I A R A
T ARFREE, BEE IR TR AR KR IR R AR R, AR R A SR AL HEM AR R, FREEIE KT ey SR X SR S LR
IR A TR A X R IR AR S, FRAEBAR T EZORIE T 1 CARL AR, P IR SRR, T A, A 20-30 Jo/

11




Jr A ABAZ TR BEIE R IR AR BRI b T p 8 e e AN i

PO AL LS LA, ARG AL A L X, RZ32 KBve 2[R, B4 2 6 KRR, JLiE SR LI E,
AXTREEHDE 6-8 H, SERETHURBWER T 2 hEETEERRKERNREEX, SEFWHEERS, AR
REXFIFREM ARG ERE . AT, PO TR AR IRy 20~30% 2 (8], EEJFER I A KA F 5 4E KPR
R oYL Wa R mEK. SR S SRR, HE A SIS RR R AERAISET, DRI U R X R T 5
MR, K7 TR S EE R AL, BRI SN JRIliX — 5

2021 % 3 [, WX NRBUFTMEEHIR COOMN TR X B [ 5 90K e BRI A AL A TR S VB X AR 5 R IKE R, a5 A8
TR XK TR A e S br, THHIAE 2022 4 58 Bl B 2K Gk i RE TR B AN AL A5 TR VE IX B A, K UHE R IRE, A Brinss
BAENRS, HFEGEFRHEM SN ARNS S SISO A 1 R A 2022 4, HEMIT ACHRAT SCRFI ORI 2 X U AR
WANIAEE P RS2 A T H IEAE 4R, I0H 4 2 FR T A2 7 Y B X 7K™ R B AR M/ 7 T P g R L 15 9 sk R A2 A T A X
AUIH, AIH 2GR DRI . IUH 4L Zid XA BOVE D), XIH RHERERAT R 124t

e Main problems and needs %= [ A 3K

FE -

LR SAGEAR A R . 11 H 7= Y0 X B kD SO AR AR A A BRI, AR BIPERSS, W SRR R T H A4
FRTRE TR B R ARZ B D —Semait . vTH TR 3h ik s b PUs BRI F2 50 7 3 e A, FR08 P 3 TR 4R 1 < AR T3
LA L, FERIERIZ, BB EE R AR RS R AR, — BRAESRKE, WS ERIA L .

2 K= FRFE AR AE SR M R (1) f . SRAE AR, A TA BRI B RN, SRR, SHMHE P42, SRR
KEEFA . X FR/K K EHSED KIS, I8 T KIS 20 0 18 s RV AR R A, 51 T X K T 5 Y G iR
FRIAZK R B A Yeile oK RIS, s pl 7 3 S5 4y, W RFRE % IR, AR, eI, 53K AL
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W, KBS SR RN, SRS 3, TERCEMEIEIE.

3. KA IRAE T S RN A R T R R BN S . AEPENBE TR SRR, SRR AU R A

4. R A X TRFE AN A B S VEREAR AN A SERER AL 2 AR AR T DX RN B AN, 2 5T H R -5
FEET, BAERVERZANNAT I, FRAE BAREE S B T 1 VBT RGeSy TR e LMK 2 R E K BUR, AERTEAR, @
I FRIEFRAT IS R AR, Ao 2 M R R P A LA AR B

FEFR:

L3RI URAACTE R o A1 X Ay AR 1S Aill SR TH AR 57K 7 TR 58 (10 T 5 82 e BE T A AL IX IS e S X e T, 568
K FRTE RS B Y AL s SRAE R SAS TR RS, 7 s RO U AN R 9 T S R BOfT BHEBOR, FERS 3 12 M AT |
HBCRAE N I SETT T BAR S, R U AR A R K F R 2 BE IS 3 B AN R s 32T BN RER AR AR A K oK 5%
FE RS 917 8 H) AR AN RE 7, AR NG AR R AN W SR BER  siin S5 I 55 7 T N 95

2. FEIX Ay B AR I B IR R KA B AR o AR/ FREEFTHOR . BEAERIZGYIME I . A B HI SR I E BG4, I8/ IS B
EPE A IE B M 5 T TS B R A I BOR TR

3. M XA B S AN B O B S BRI PR A, NIRRT R, RTH DXOE RAE TN .

4. DX RS2 L VEREARAT 2 5L XA KRR K IR SEBUE Z M E I NAET K, BOFEA S 5HXESITERK TR,

 Rationale /Solutions Z=2 JF 3 /R R 5 R

1 AR R SARZR WA RIBK AN, 25 L XS SARBIEES, FBRARSRZR S K= SR AR .

1.1 S FEGAEAREE AL XK 758 XS 5 e A A fa S5 PR 2 A 2, BREA T B JH 46 5 I 59 35 22 K™ 58 KRS A1 A< fig
A RS, TR UEAAMESS PE VAL, DS 3050 H St 12 Hh %% SRR B FH A58 )1 s HORG i e vk A 52 B0
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L2 JF R DK FRFE RSB BN SARAEAT B HAREE N EBARE B kI, ST X RN AL AL Tk g
T35 FETHAL X R AR AR AT AT RS MK = FRIEA A, R B S 5 R .

1.3 E7R VI s L BB AR AR AR KRB EBOR ARG AL 1) G A T 7 ik, A7 38 ik X R B VR R KUK, et o7
SR ST LR ME TR BE I S AR

2. RFHIRB RKF=FRBEA REIFREBAR ZARRIA TG G BAIEAR, BRI .

BN EAEARPET TUA R KBNS ARAK LA R Z XTI RSO AL FRFE PR 740 AE B Ak B A5 K Kb 2 4%
PG I AT 0 TR T, BN KR SOE I HORE IR R AT AZ 0S5 2 A X R AR HORSH%, 3R SR i s IR B A/ FRFE ™ (R 97
TR S5 /K A P RE

3. AL LA AR TS B 5 KAk X AT R SR I7K =R AL

3.1 NALIX R RANZE D 10 ZOK™ IR GREEMESTD K= RIAR A 2 H GV A & 1 Ok A S AN B S N B2
AR FEIG 2R, HEREA: DX ROK P R BE (1 AT 5 S

3.2 FE T AL X IVA WK™ R AR, 2875 137 “ Al RpSailgiise At XKW JAshsy, WEZ T Z5RKR, g
H ) TAA G, FEE G AR X B TR MR T T 58 (LG IE MR AL KK P SRR AL B & B4R X R
PRI LPEAESE) -

4 X ZWMFEEHRAEE “TREE. B , LIRMS GRS

41 I EALNES 5O« TR RS i Y R BRIR (R 27« RTHF SR K IR AR BE K U7 AF T AR ERR AR A
WEh, e RAELMEE SRS, HESILE ROV ER. FEEN AT RS, (it R SR K IR A T 5 3

4.2 T B ) S BAE BRG], 1 M AR N ML AT R AR R, HESh LS Bl g B, ASLEE S
R, TR M J,  SELI H & s AT RS
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43 UL “KRFH/NT7 1R, HEHIFEMMHSSKREES SEEIRKH . RO UERH . AR H L e H S5
2, HRTHEDENAEAR R, N DAL X SR L2

4.4 FH 1 LU RN AR RN R EAL NN, 1-THE RIS 5 BRI .

5. RRAWEARBSMNE, HEIAIFFLEEKFFEEARMBUR R

5.1 K iC kB IIANG S, BAFCF AR TR, @A, UiiREE T 20U WAL X B SRR GRS it DATE SRS . 52
B ARSI 30 I AR A AR5 AT EA%

5.2 B TG I H A s ol B EAT ISR, KRR AR ST  #EAT RS, HIVE—AS 3 B A K “RIHRER A IRIA T EAR F
FBEAHET TUH 256, SIS A E LR RE. BEMT L,

5.3 MEE T H AT IR BB FIEIL, BEN Bt TAERY, BREBERENARE, B CRERTBUT EE T, 1ERE
R 58 3 I Z AR

e Anticipated results/outcomes i3 iR

1. Bttt XK= SR Ak 7 B SURBAL I BE F118 B4R .

L1 St X IR LA, R AL DS BRI BB B K, e PR S HEMESR T T 58, TR AT RREEK ™ IR T A
RUCE FALH

1.2 GO T TR I 55 R ek B AR S P A5 B0 Y R A RE P, A DX R B A/ A P B SUABAR A AN95 9 93k 2 R VR A % 31 i
B AT H BOARM Ak 80%.

1.3 Ak X £ 100 N SO0 S5 AR 4K 1 7 R RE 759 24Tt

2. FFRATREEEHIK =R, RFAERES X A FHtL A A M #E KB ERE S .

2.1 FRTFHIH 7RIE sK = FRIE N SR FRIE B AR FIAH 5 K AL B4R, ol 7K FRFE R A A AR SEMR, e R4 7K 7™ 775
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g TR D 5%-10%, I8/b FR5E IR K HE NS

22 PRI B 5, W27 et 10% A4, FRSEAFRE M, A SKEOR, [F—#iR by 5%, #@
N, REERIN, BEgdt.

B {UEH X ER S HMNEEE T B R ERR, REFE S ETHKE.

fRHELT 10 K= IR AVIFRFE A 7 57K P2 R RT  AH DAL SURI A A VR A fr S B RS B B 7 AR A O R, RN
K42 T 5%-10%.

43T+ N D R BRI AR KR

4.1 TUH BEX At PR H AR SRS CAME XTI H 2.2 5 NP 2 5 R AMET 40%, 1EshZ2 5 NE0 i) AT 100
N, DR E AT Z BN SRR K

42TRAe w2 5%, BE 2-3 MEX L aHL, "Itk .

3HEDEARTE CRTRFSLIFMETRTE” WA R R R SR AR AR
5. PR AT RFEK = TR A HUBUR PR 214 .
ST H PAT IR B BRI, T RBOR B NG 5, B AR IRE SRS BUR BT, AR NBUR 5 35 1 =4 A

WAz -

3.  Project contribution to the following portfolio outputs and indicators 3 H %} F %Il 7= H F#8 br i 5T Bk

Please check one or more boxes as appropriate
THAETREA R — N NE S RIET CHE s “BiE” WAk .
3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of threatened

ecosystems and species in important coastal/ marine ecosystem fE EE G2 ABEES RS, RSN HZBMNES ARG
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VI A X AR AR ) 2 R AR ST B SE B 7 VAR B4

[Jha. of various MPA under improved management effectiveness /45 21|46 2R3 i & S8 PER AL R 37 X T AR (A D

[Jha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i#id JT @ xf AW 2 ke A R B seik, 15 B i
FENGE L CORAPIXBLAE, dndt X ARy i) AR CABD

[IDirect project beneficiaries disaggregated by gender (individual people)/ 731 5 48t 1) BL 1230 H 52 25 N5

[lIndirect project beneficiaries disaggregated by gender (individual people)/431E 54t 11 ) 8] 8 101 H 52 25 A\ %

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for fisheries
management/ F] #F4E H) SRR IR R T /ANRUENV AR PR T BIRAEMATT, ANEENY VG B v L T K R R

[Iha. of seascapes under sustainable fisheries management/FF J& ] $5 4Ll & B AU E UM AT AN CABD

DXInumber of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/ >4y /)Nl m]
FR SR AR PRI R B T N R B O R =

XDirect project beneficiaries disaggregated by gender (individual people)/ 43 P£ 548 1) B4 H 52 25 A5

XIndirect project beneficiaries disaggregated by gender (individual people)/Z3 4 514t 11 [R1 #2300 H 52 35 A%

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/FGJE 5 ZL ¥ R F V)0
RGN R R 2R

[ kg of solid waste, sewage to/in the seas directly avoided F #2238 G HE 25k ) [ 44 R FE A5 K E = (A7)

[Direct project beneficiaries disaggregated by gender (individual people)/ 43 £ 548 1) B4 H 52 25 A5

[Jindirect project beneficiaries disaggregated by gender (individual people)/ 4314 3 St 1+ i 1A 550 H 52 25 A3

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/4t: X Fii#t <20 21 )

REIREIINGE, ARSI B A e
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[ Inumber of direct NGO beneficiaries/ B4 5% 25 i 4 2 4H 2150 &

[] number of Indirect NGO beneficiaries/[a]42 5% 5 ff) #4045 =

[IDirect project beneficiaries disaggregated by gender (individual people)/ 7314 548t 1) BL 1230 H 52 25 N5
[(indirect project beneficiaries disaggregated by gender (individual people)/J 14 3 St i+ i 18] 82550 H 52 25 A3
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

B HREE Bir (RATAER: XA E RSN A? MESREAHAARA? Z25W B EAMISAH2BRAERFRKHEE? )

L. DX SRR A AN 5 93 6 45 AR S R R AR R e 7049 AT, AR XIS A B4 &
2. N TT R PTRREE SR, KRS XU R URTS B TR, IR B R .
3. AR IX LT 2 BRI AR PESC &R, T T AL X AT RS IR FH A LA R
4. |5 RS S F g MR AR R &, AR X LS RS 5 s Th, TR X B4 2.
Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and

climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

e ERHTEESN, B5 R BiR AR ST KR A S RET . SREFSEEER. —SRESF AKX BB KNEREE S
FRE, A% UNDP/GEF SGP HIJCZR AT LLEAT

19




Proposed activities to achieve the objectives

NIE R B FR T RS S

Anticipated results

BRI AR

Indicators
BEFIR (LN 3 T 4 2 H I FE R
FRIEHL 1 ANE A, B EARRIEED

Activity 1.1 FF A1 X K= 7258 R 5 S22 A e
SRt SRR A .

5 WA DX ST AR N N B K, 4
B AT R K IR AR R BT L o

FLAEIUH 52 a0 NEZ) 150 A, Hp
Phimi T 30%, [a]4%52 2 A% 400 A

Activity1.2 JF & LLZK = FR5E KR B 78 BN fige
TAATEN EIREE N B RIS A& ks
il

I E IR EAR AL LI, AR XN
X AR A RSS9 930 R 1 73 TR S A AR N
REAFLARTE: JEIR “ A4S i
RIANENAS BRI, 520 5 B A 5 AL (R e

£

FRER M 454, LERI2-38, B

Bz N2 120 N, TAE ot NS

B2 25 A\ B 0% b, A
Z i NEFE 200 A LA E.

Activity1.3 N 55 B Vi 57 SE XU AT 9 ik
FANRBHALARAFII )R S T 7 b

S vt DX BB VB K UL KT A g
71

Z/b 80 A4k X R RER T FFE K= 77
FEE RE, HALethE T 40%, (A2
2 N3 200 N .
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Activity?2
HSAE L BRI R IR SR ISR AR 74 57K
AL B i) FEHEAT BB DA B 3

S w7 R IRPE ARV FRIE T I FRE R
A EET5 G Ab # fE

TF e AR B AR B 2SS i A > T 4
Yy, XEUFSEIK P IRGE Y 25 B WA
iBb 5-10%, D IRFEIR I, B2
600 2~ JT /2 WL IR FE IR /K HE N 5

RILFAF ™ B S iR, B R
Tt 10%, [FIRSETFIRIE ML, A0Sk
BUOK, A —#LIR b &) 5, A

BRI

Activity3.1
2K FREA ANV FRTE A 1 5K R IETE
FHIR AL 2 2H ZURII A 55 1 BK f 55 11 N A B 7 )

Mg RS WPFSHAE.

HEHE A DXE RO IR I AT R 8, 32
Flfe A K-

fEHEL) 10 FH K= 785 A b/ 35 A
HKF=RIER . AL SR At
SR (VR PIVE- =82 ViR MRS S
2, ARBEHA K32 5%-10%. H
PO H 2225 N B2 50 A\, Horhohke
F 40%.

Activity3.2 2575 137y “ n] RRELIREMETRIEAL X i
W BN, A X AT KRR AR TR
WE S

HWEZ TS E5R R, RE X oK
FRIHRER, fem LKoY

BEIH 2 ANBZ 120 N, Hp4
e T 40%, A4 2 A2 400 A
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Activity4.1 JFJ& 2 4 UL 2 5 8 F 1) “K= 5%
FE RS BT J RN IR BRIR (A1 257 A 1 37 “ AT RERIK ™
FREFERE RN LLPE” ST EAEYE. R VRIS S

Ty RIE LM BT, HEah LR oA
B SN S

B2 ABLI 50 N, AT H 2%
ANEE 150 AL E, &/ 40 MaLei
WG PEAR Y R R T

Activity4.2 JEIL F /D 2350 “ LR A BER 2
EATIIE, 1 H L AR N L AL
HEATREE R e

HEsh LS Sl g B AILHES MR
Ho B E I

LB 28 ABTE 10 AL, &
PRI H 32 28 NEE 20 ARLL

Activity 4.3 L “ KFH/NF” BB, HESh R kE
MR EFE NS5 EEEmEA . R
H . 5 A% 137053

"/

T DR TR IR, W InE D
A X SEER A A L4

20 100 TR ELR T RN
MEAE R EIRS R, HAOFERE
2 NEZ 30 N, TalET H 52 25 A 8K
£ 200 ALL |

Activity 4.4 515 1 SCULH D BRI RO
BACEAL/NIN, FETHE RS 5 AT AT

RIHH D E S 5IRAA K.
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Activity 5.1 XH4ME AL : S CERBCEHWERE S | 5. HZEWMAZK, #IHEREm . | EEE 52 86 ASE 5000 ALL s Bl
RN, B HE AT WIS, B4 HALS, BT XRBEAEAEER DT
EZLN=R P E W IES 155, HE—5 3 08I H B A
Activity 5.2 BES B BCE LAER Y, B ARBORERIL | HEB) AT HFBUK = IR AR BUR P AL | B2 25 A4 100 N, [AH:00H 2
GIEE S a8 NEAE 500 A LA E.

BUREWNGESE 16y, JFHEAZ PEIE:
BB IXAESAET . BN TS
55 o

5. Project Workplan and Monitoring Schedule T H T-AE 1% & VB 8] %

Project Number: Project Name Tl H 42 F%:) P4 BRI T AR R DX v A1 A m] 355 SR i TR sl s Ve T H

Name of Grant Recipient 522K FAL K THAE RS 24

Brief Description of General Objective of Project:

(a7 ZEHA T H (2R H AR L2 RS 2 5 AL X AT RpER KK R ENLR R R SR AR K™ FRFE IR A DX RO R AL AR
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IR R BN BEFIAG AR T, TR T AL IX AT RESOK P TR E BAR Ry 300 H O AR5 K TR A AR P BRI i /K A B R AG 215 v

RZ 5l FpSHE MR IR i, AR X L VEAE D E S 5 23T, B X BAN, S al R BHfE MR AL X, B X I E.

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small-scale

fishery, land-based and marine pollution control etc.) mJ 43 4 i 72 HE i F R T8

Project Start and End Dates:
T H ik H HAOE R 21 H):2022 4 10 A -
202449 H 30 H

Brief Description of Specific Objective #1: A Z Ui IREE Hir 1 GESHR 3 4407 H, BEMHXER) -

FETH AL X N ARAR AN SR K BN, S iy L AL XN AR BEFT, BRSO XT K  FRIE AR s ELRIH 52 73 A4 350

N, [E432 i A% 1000 ABLE. 8 SEEIE losye i, TAE 2 AN B b B 52 o NGB 52 23 A% 40% LA E.

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Duration of Activity in Months (or
responsible for each activity and an indicator for each outcome. Quarters) Quarters)
FIH Sl iR HARI) 205 5)), RGN 75777 OGS R TR | iSRRI ) (3R TEENTT RN [A] (FRZERE)
by
2022 4F 2023 4 2024 4

Activity 75 3)) Responsible Party Indicator 5 #x 4 1 2 3 4 1 2 3 4

il

Visnwil

LIJFRARDOK TR | TPRAESYSa. J0 | HEEWHZm A
MBS SRAE | AR REERT SR, | #2150 A, Hrp
e st FE 2 1 JTHAEREER | kR 30%,

[l 4% 52 2 \ % 400
N
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L2 PR UUKF=FREH | a4, TG | Bl ek 4537,
REEHE. RS | AKEFRFE AT T | T8I 2-337,
BAATH . B | RERPBIE R | B2 AL 120
YE N BRI N, IREELPEN
FAERL R G EEZ A
$it 30% LA L,
[HEATIEE-S PN
$fr 200 AL L.
L3HME " N HERBT | AR I | 2 80 A X E
WA R | SREEEFTE T | REE A RRE0K
WA RRIFEHAR | RS RPEP B | FEIRBE R RE,
RS R R HrpatkmT
Iy e 7 40%, (AR
#7200 A

Brief Description of Specific Objective : fZ i BI4% & Hir 2 (ESH L 3K 44N, WEMKER) -
FFTUE FUKF=FREEN R TR AR AR IR 5 LA B4 AR, I8/ e e e . BT H 2 2 A E0%) 100 A\, [R)45252 25 A4 300 A

PAE. ERIH 2 a8 2k Aok N A 50 A,

2022 4F

2023 4F

2024 4F

Activity

Responsible Party

Indicator

4

1

1

2

2. F9i R B x

AR T

TF R B AR B I AN
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R IR FE A i) AN
JEFY 15K Ak
) REREAT H AR B I
AR BIAZ R

SEREE T )
I ORIRL AT T B

WA WA D F
4 375, STHRSEKFE
7% 5 2 & Tk
R 5-10%,
o> IR H R OFE
v, /%) 600 A
JT 105 VLA 75 B IR
IKHE NI

ST X R (¥ 77
5, W
BT 10%, [F
o £ 755 i

Ji, A~k

K, [Al—ftUFEE
BIEE, T

THENERIR

o
=

&) o

Brief Description of Specific Objective : & ZL i IR E Hr 3 GESHR 3M 4N, WEMIKCHIR) « @2 HREMH KT S 5104 X T RF4L

IR = RN . ELEDUH %256 A$20 200 N (HA 4o tEik 3] 60% LA ) , [A452 5 A% 500 A UL _LE.

3.1

AR T

R3] 10 ;K=
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WeIpKPEFREAN | REREED T )0 | R AR A
FHMEF 5K | RS RPETR TR | AR KPR
KR AHSEH: 2 B A
LRI A A 1R ZURH A& TR £K
R ZHIVAG =gty S5 (1 B B
Rt HE 2. HEIR T3 BESTAKEE G
2. RS A &, AT
IKF2 T} 5%-
10%. B4ELIH%Z
i A4 50 A,
Ho etk T
40%.
32%Jp LI “WIFE | WSS S, T | HEWHZR
CRMEFREALIX R | KGR ST, P | 22120 A, H
W Eshe, #ile | HEAREET R | s T 40%,
T AR X AT R ]9 2 A\ %L 400
R EFRIE T &R A

Brief Description of Specific Objective 4: fij Z i B4 & Hix 4 (GES

FHIHEA TR BE -
N

BRIM AN, BOEMKHEFR « HXLVERE S

WAL, LUK S 5 AT SRR e B . BRI H 32 ot W VE MO N E2 200 A, T 32 28 A %44 600
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ALFFRE 2 UL | TTRIAREY S T | BEZE AL
ZENEW K| REREEU . S0 | 50 A, [AETH
FRHNARERIR | R RP R T | 2 AEUE 150 A
AR )7 A1 13 PAE, Z/b 404
“RIFRLLK R FRE A AR
BRERLLHE” T W ERT .
BAEE Rk TER
55

W20 | AR T | KIEEEDH %
“ L VETR AR AR R SGREEFEHT TV | 2 NBE 10 B
=7 HERIED, EZ SRS Ak S K G W I P g G A TR U
e Lo N ARE H 52 25 NHUE 20
NBLEL MO 2 3 A Es
TR FEIR AE
43 L “RFHN AR T | 2 100 N E
F7 e, #E3) | BRI RREAO AR | B0 R ROR,
FEEFAHC R | AR Sz %ot SR AR AL 7 1
R 22 5 4 BRI, HOFE
BEH . SRR B N

ENN et e

30 A\, £ H
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# 1Iihs) 5 an NEAE 200 A
LAk

LABELXUES | T RESERA. T | BOF AN
R AR | BB R ek, | A 200

FIH 328 NEL
EARRI RS RAE | AR 7E 150 ALL I
WEALNBN, $R-TF
JE RS 5 A
Al

Brief Description of Specific Objective 4: faj Z2 Ui B4 Hir 5 GEZH X 31 47, WEMKHIR -
WA R RS, WS RS8R FRBEEARECR P . BEIUE 228 N2 100 A (2ol 2 40%0L 1) , [HE:%
73 N ¥ 5500 AL

S.AXNANEAL: BRE | UPHERSES. W | R H 2
MRBEFIEIE | RKEREETTIN. TR | 2E 5000 A LA
BRSO, 8 | AERIEEETT RS | by HU AR

(D EFAVINENE 7 =, AL

T BiRRESM Rt AT 10

B AL ANRIE, Fei» SR 3
PRITH EAL 1

Activity 5.2 5B | JIAS S T | B m AL
PETAEMS, e | SKEEEPHRT. )78 | 100 A, [R#50H
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BURE B SE % WEL R R TS | 2 ABUPE 500 A
Ll BOREI
MIRZE 147, FF

ATV H

BX AT

Ty BN AR

R o
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency B /4] 15 (45
Vi B ST H R A A N 2021 4F | 2022 4% 2023 4

4 1 2 3 4 1 2 3

Monitoring and W REOT ARG SHIA R

Record-Keeping i #5117 PRI A AT AR, AT
—RMEPRAG, AR R TR
ft25 UNDP, BLFF(EABR T-405
GRS 7

Progress Reports 3 JE i 15 W, 6/ HiRZZ—kui H it e
e, BHERIRSSERE R 1

K, YBLE T H 2 FR AR i R 55
M CHTRCRTH AR , TiH
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LEIRGE AT S IR -

MR AT PIREEAN I B R BAAR T B . WAl AmE D EE AR E B AiEs. WRIESIR LESE 10 WRPEIIRK4S,
M52 RFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelinood of the locals 3&& 243 A ZE 3+ f1H-k1

(1) JEEEIAE AL FR Rl SR IR 58 R RARAL AR RE J) BRI EOR, fE— 2 RE R BT DR I AN B Tr iR, KR
A X AT —E AR . (2) B EBUR R R BN, (et XK ERABHLA KRR BEMASEXER, 2otk
ERZ 5 X @R T, BRRERTIHAW, LRIPBE A e, RS DO BB (3) It X R W] o5 S R i A (1 B
BEE BB R AR, RTTH n R I AR TN

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design;

ii) Project implementation and iii) Project monitoring and evaluation)
BOAMX S KR ERMHREAEX RS 5 OB E MR, @5 E F3:E@ DB F B RTPE)

OB E ARIFB T W T A X S R E R, EXHE. BRAERNFE R, WSt 2 2 500 Re, Ea)F R
PFBIRAS R TVESE, AiaAtX B AR TAF3ERE, TR — RPN H .

@WH MM mBH R TTARE, ARG, @R EEX AN, WA XS kR D ERE, R E &
R LERERZ S @B HABSHINE I E (BRIMNEEZMINEERE) WRFSESCR, WORAE RS 5 W] 5 S MR 5
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R A -

W H BBV L I B3 A0, FETH BEAT IR v 3 S S [R5l BT R B i B AV PAl s R I USC SR A B A 0%
T3 P X R S e WAL, il H S it fe DR

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good

practices gained through the implementation of the project)
FIREHE ERIATRIERE, o EAMERRIEE T B LR AR AR, 2RI, BB

(1) ATFFELIFMETRIAE R ANRER I . 12 A M TAEL I A B, 258 S0kt R IH & I br_Eanipia L ik B Z0M [ A5G
G EEFITINRR . EEIHEEITTRA RN GER, SRS 2 5 b B S 45— e R ™

(2) T H KR IR L+ 2T 5 ST AR dh i) 0 ARG . 28 N ARk TH BAR AR S RIT T R R, R
TEIEAE TR RO SRR B, 57 2 i, EE T, k. M X AR SRR R LG8l 4 &£
ZREME RIS R4 H 45052 H AR H S R B A s (TR &l [ Br [ 9 22U W R s LR IBCEAE AP RE, A T AR S5 AT i A% 5
@ HATEFN IR E A o L& LARE: FUTFRIENHSIEL LALTREZ A LIS MR 2R 5800l. OFF) 1 EREAIFRE
te: QIELBHEIT IR ML R E M @HAMLS P EIFREA . iRJEHIENH BRI UDNP FEAH K E BRF G 4T B A% .

(3) AIRFEEfEMETRIAAL X AT BT %8, BAEIUH St L MBUR . NZESM R a1 M2 e BN . %6, 2
o LB RITR R 1 EE A I H O PR ST A, KSR H A R R T AT B A R A
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9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) ZtE, FE. BEAL. FERKNSE (ERAMEBuf % B, FF. BREAL. EERIEH
MFTR, LK BRI TRIHBATIEE S, SARATRAL, BLATH B R4

W HAE E R . BAOENS S,

(1) S BRTE RGBS SE B MG, FE0 KA LME A SIS, bl o se e BEATRE AEIRE . 19 A otk JE RARR 2 5T H st
MEALTAE, BRAXBHR, HHHES X AILEZMRE, Bl E NS, A RFEEIMETR AL DO BN T RFEEAE

(2) TUH K EZ AT NMBIAE TN G808k, St mial. SRR IT T 1 KA UM R A AL 4 B A Rk

(3) FAEXHX BRI EN AL A2 S TR L7 BL NP RRT” “HXEARNNT MR, X

S HWAREH . MR HEED), I E D ERRARLEIR, NG DFES 5 XSSPl E

10.Major risk factors and approaches for solution/avoidance: 3= i XK BRI 3 R B w58k 4 1 75 1=

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.
ATART I St o 308 W 0 2 A A PR AR [ R T IR DR 2R A 35 PN S R R AN AN AR R 2R . 2500 H 93T 2 Hh B A T ARl g XU PR 3R
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Ny ? P RAT (R, 37 AT 25 W AR R et o KU (K TV

Risk factors/ problems KB £/ ) &

Approaches for solution/prevention i H/8 5 i 7%

1) BRPH I IRER T B0 ad i 8 2 15 1 i LR AN ik o

DR PAT IO BOR AR R ME, Bl D5 T eE; evrE N RE

PEiEE), NGAAHE 20 N, fREF 1- 1.5 KL RAIRGEE R . HEEIMNES), R
BAKE XA AT, wEREENXiial. MERTTREE PRt S Bt A
e, PRI RIS H TR 1 nl, AR IR EEAR I T 0, Ay
M R AR PR IR A PRSI 3T R T AH R AR

PER, WOTTAF AR RIS SR 1 XSz, T3 st mT

AE =320

2)111 CCESP il H 5V B AL 9% 4 I ANIUR],  AHOC
BT P2 AT AR IR R XU o
2)PLAeTT R SETT IR ARTT TG BN 2

11. Sustainability of Project Results: 3 H s i ol ke sk 14

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEMEIRAE T H SEHT, S AT H 45 S R 20 25 DU DR/ N R H (158 e ST e R A, IH IRE MR BEFFERIR 2 4. T
H G MOAZ S AT AR H 5t e 56 Ja 34 EL & S R IFIL, HBIET ORI H BRI MLERFIUH R R, PR LS. GE
MBS AR BRI ORE LI T 3D

1 REREE. WUH A g 6 X7 BUR ARSI IS E BB 5, ) VIASERL AR Fe e i 8 B0 T — A XA S BT B
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BORA AT PR S F B0

2. NSR2eHE. T H AR BRI D SO RATAE 1 LR RERICR (208, COTRE PH U A MG PP AN 5 KU A, 18T
PURPRIEBIHI TR SR . FATCLEE T — A 0 IR PR ARLE BRI BAN SR F IR R T R
A ERR. BEOSTERK 2.3 IR SR TR RO e, N FAL ALY, 3R RGBT, BT SO K SeB T
Frek

3 UGB, T TFRALK, 22 5I0F-6, EIRERA RS EE T ALK AR, TR AL KR B, T 4

AEROM 5 TR S AT ST T RAF Cr 1SR FRAAEIR 2w PN P B R A 7, SO K 7 95
W, B HFRBDNE, Zdll R H AR AT

12. Project Budget: i H &
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. #2452 by 75 B3 S B . 0 5 B2 VA TR 4E 9%
WABEMNE. WA CUTEMTEY, 16 AR IR .
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Category of Expense Expected Grant request Co-financing sources
K expenditure | from UNDP MERSRE
Pt }"‘ UNDP FH Community Proponent Government Others
WS | pX AL BUR 1] Aty
Cash | In-kind Cash In-kind Cash In-kind Cash In-kind
P | e W FEIE | e | IEFE | e | BRE

1. Budget for activities 7 B iH3I THE (> 90%)
Manpower/labor A\ L/57 /1 38000 30000 8000
Training/Seminar/ Workshops, 61100 56300 4800
etc IF AT 2 I 2%
Contracts 73t 4 [ 234000 194000 40000
Equipment/Furniture 4% 2000 2000
Others | Travel/lodging/meal 33500 23500 10000
HAth | Sl EE

Outreach and 23500 15000 8500

knowledge

management

AR ARG
Miscellaneous 7% 7% 3550 1250 2300
Subtotal /Mt (1) 395650 322050 73600
TH N R IPERLS 24000 24000
Traf. YkEESR A 589244 0 150000 50000 | 389244
H, BRI 2 T A A8 0 2 A 26400 0 0 26400
Subtotal /Mt (2) 639644 24000 150000 76400
Total (1) + (2) &if 1035294 346050 150000 150000 | 389244
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Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥: HRAIREFEERBENT 7.

R R B R
Projected expenditures under UNDP fund per annum during project cycle 3% B &3 P 3Z4E ] UNDP B&RITIEISE Hf (R ERERS)
Expenditure Category 32 H 2871 Year 1, [local | Year 2, [local | Year 3,[local | Total, US$ (please | % Total of
currency] currency] currency] [local leave for UNDP
FUE (ANR | 2 (ANE | 3 (AR | currency] | NC final fund
) ) ) Guog) | Bt calculation) | FUNDP#
(AR X7t Gl | &MwmH
D) =, HEX | HY%
AR RE
D
Manpower/labor A\ T./57 71 15000 15000 30000 8.67%
Training/Seminar/ Workshops, etc. 30000 26300 56300 16.27%
Bl it e =5
Contracts 47014 [H] 116400 77600 194000 56.06%
Equipment/Furniture %% 2000 0 2000 0.58%
Others | Travel/lodging/meal 13500 10000 23500 6.79%
Wit | @y
Outreach and knowledge 10000 5000 15000 4.33%
management ‘& 1% A1 AT R E #E
Miscellaneous 7% %% 700 550 1250 0.36%
Administrative cost 47 EE T 52 12000 12000 24000 6.94%
Total & 11 199600 146450 346050 100.00%
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