T H & HFH# Project Proposal Form

Project Title:
WE 48R | MRV XA SR 2L AR R B R 47 5)

Project start and end date (not exceeding 2 years):

WEZIEAR CRiBit 24E) : 2022 4 10 J—— 2024 45 f 31 H

Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :

e M UNDP GEF /NS HIERIZ % (NRT, AEESHE S5 IRE) - 346050 T
2. Co-financing (local currency) and partnership:
mEEE AR AkERR
Donor/local partner In cash Fi&: In kind JEBL&

Ry Wb s (VLSS

THTER (%) EAP R ARAA

216500 7t (AERM)

194500 7t (ANEM)

3. Total project cost (local currency) : THE&%HR (ARH) : 757050 & (AR

Project Characters 17 E 4




Geographic area (Tick one) Project theory (Tick one) Social inclusive (Tick one)
MEXIR CARERTBETRTFITE) WEFE G148 TH M2 aAE (74D
v | Guangdong \ | Costal and marine ecosystem, marine v | Women-led project
TR species conservation and sustainable use SIS I H
RS RE . FEEYZ R
P B AR R ] R 2R
]| Guangxi L] | Sustainable small-scale fishery \ | Project strengthening women’s leadership
T CIESE-4:0RTirER 14 and empowering women’s participation in
marine conservation
$8 93 2 VAR HEAE DR P o 5 ) AR RE
L2 HigE R T H
]| Hainan [] | Land-based and marine pollution control \ | Project enhancing community governance
e B 6 Bt R 15 e RIS G capacity and improving community
livelihood
WAt [X 75 R BE 77 AR A XA T ) T
H
]| Others ] | NGO capacity building and Networking on | [] | Project engaging ethnic minority, youth
He marine issues and people with disabilities
A FHEPE U AL 2 H U e ) i B SRR FE A L2515 H
GE35:47s

About the Applicant: B igH L fai /)

Name of Organization HUFAZFR ) I 17 W E XUBRATE 58 2




Organization Registration No. M4t —4:&f5 FAHS:51440100MIK894134X
Date of Founding 32 HEA: 2021 4F 10 A 21 H

Number of members HIMA$: £HRANGR 2 4, IR S5 4.

Person in Charge 3% A At 57t

Bank information: 84T 8 JF/ 17 LRRATT NI SAT BAT I W el iEZ3E S

K= : 3602177509100272918 K J* 44 FK: | JH T ¥EE XU Fo 2%
Coordinator BER A #1523

Address #idik: JARE T ORI X R IEH 1190-66 5 FHAR 2 5K F H
Phone H{f: 13502247227

Fax f£X.: 020- 89814957

E-Mail H-FE5: duxxiang@foxmail.com

Organization Website LM 3E: T

References (two people from other organization who know your organization well)

HEFEN CREHEAHH . SRPUEETES T R 2 AHEFEN)

J5810245543501

1. Name #:45: T4 Title Bl%%: #d% organization HLH: T [ERF2AEE B ERNT 7T telephone

email BB%E: yswang@scsio.ac.cn

5. 13922706795

2. Name #42. &R Title % FiALBK organizatio HlH: T EMSHEFIEE S S telephone HiE: 13901092373

email BB#E: 1027597375@qgg.com

Brief history of organization (including Number of projects implemented) HLAKIFEH S (EIELHERH KR -




JIN TR SR FE = T 2021 4 3 AU ET& %, JFTHE 8 LA —Jmf R i ke, 2021410 A 21 HIE
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WA G B RBARI AR AREFVEAL S HIRIEN . Ao B ST H R NEE . ENEBGE, BATH 2 E SO ERL, ST At

SIERERGN, BOATECET HRPERT G SR BUSHU . 4l 7R RSES T 0R, JEILE S S0 S 21
&, AR AES RGENE R SR, (b U B SR R A N I 1)) KT BB AR S an e
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6] 7 T3 A ARBHE ZLR Ak
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Relevant experience of organization HUHJ7ERT B & B H SUB AR AL :




J M TR URRIIE FE 2 A S M B A SR AR IR XU Uk 1 F BRIV EAL = B, 456 2 SR I AT WL i L AR A AEAT ML B 2
FHENART, RETEEIE . RAE) ARAHIEEAR AT W IR, FFR D WS AA S 5ATH . WA L2 2 KA L
IR ok 2 e i A I TP A ) A T e, UM ARG et Aot 4 ) 5 TR P 2 5 T L 2D AR TR A 1) 908 A%, 1 2008 42
—HZ SRR FURI H S TAR.

MAREHRIANG . SATEAE L NERERES 5] R &SRB ZRE G 7 %0 & BAR R LR e

RN, BB SNBIIEBLF, C%RS 5 TR XM B B ZLM AR A ZS R Guh f i A5 PP A
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Project staff (please indicate names and roles in this project including project team members and financial staff)

WEKE GERAZSS5ATEKN RS 5 REATE +ryER 5T GE W E AR AT 5N R

e, A, BHESIAN, ST H B T3 SR
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FHEE (PO o IR (PO BN s FERE, L BIHARRA, ASTIH SRR IS BIHVE S
L, &, WHMS, WHWSEER, 25800 H A TR

ZEAE, &, WAL, HHEFEHCE. S50 H AR TR

MRSZ, 55, WUHBORBIN, $RALIMMR A E L&, Hif RS

WA, 55, IUHEORER, AL ME R AR TR T

HEE, 5, WHARMS, HOTEEERFNS RN ES ST




1. Targeted L ocation and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and

living conditions of target population, with relevant maps attached)

B BMALD: (ME#HRHERALE, 248, MBEEMBARABEBRRG 53— M L350 E S7E B AL E
B )

HINALT N TR X A A, bRV, KRR, WERNTH. HAHBZkag. eI %I 5
e M. Sl BN ESIL AN ERNAR, mARLG 2 T AR, PibCatt. HAAEADZ) 1300 A.




, A
‘5 t
L

No. of households: No. of population: Ethnic/Religious representation

WHBREZDP: 41600 )7 WiH RS 41300 A Wi H R RIESR R R: MR NE




Annual average income/person:

B A ABIFERA: 10260 7T

No. of participating Male No. of participating Female No. of participating children
Z 50 E K B A% 100 A 255 HKZ NS 200 A 25D HJLEAS: 100 A

No. of participating households:
SN B B ESE: 300 /7
2. Introduction: AR
¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRFENHSRTPRMHELE R (LGSR AT, BN 7 IR R ST B B R K e s
Wi o IR 2, TR SORN [ PR 4 237 2 3 IEAE AT A 300 H Blvh R Seit i) ol B 1 SRS R E L, )
(1) EEANZFHERL
I T INTAT RV RV BT AR LT, BRIL WS, Hikbdbsh 22° 48'42" , R%Z 113° 3440”7 , didHk. Kilik. 5
B, MG A ERRTA R, HHUEARZ 2P A, ARZ1600 S, EAEANDZ 1300 A, EEARA: B FBR. #6332,
. WBIANEZ 2500 N, FEXASMMERTLH)  RITIERS . AM) . ZRehe . @b DMk, METR ™ 46 17, A
REATFFIALLRI &5 T, FERERNE.
(2) HLIARHREAFI




S IT, FVD X S B R

P N R EL R IR A Z FEED e ) FR i, ARIEHEFEH A
ML AR AT, (B T B EIE B R IRGE A ST A i 8, RARZLR AR LT SRR /8. =355 (20090 X MIFgHb
MR AR FUR I, BV XA 63h 7, HZE KA AN AR, H AT SRS SE A7 R BR RARZLAARAE ) ] S 57

1 70%LL £, I+ H R H

LA LR B ATAERE AT, BUA RIRZMARTARIL 45.5 B, &) PN T B R IR LD AR T AR
FLL_E IR ( Kandelia obovata) % 2 #R, [AIH,  $H A HOZDRE AR B A B2 1 GREP AR

(3) BURE =

CHDYE A, MR T UM AR AR A SO s, B LR AR SRR R, S B 0K R VD X T R AR A A
BRI, MR AESIHE AT A ROR R, IR IN TR RS ST BOP . B 2025 4F, TR E G LI AR 5500 2
("RE AWM EE LTUTEIHRISEE T 220 ZHE M b XOE G LMK 43 Ak, 2E 4

Hi. &5 A 2 RHAR 2500 A,

EFK 160 A b
HH TSN A B KRR, TR RN ZE & SMERVER, (HZX MMM E R ATaE X EKR, HETH

I IE P ST

(4) WhRATS)

7N TR ST 2 AE 2021 FE2 5 T )M AT R U XL AR A B TR T H , X B b X ZERAR IR BRI T i, [
A Bl SRR SR LT A ) ok i 2 T P VA T A A

Hdb =
H 5%

I 45 5B T 2 IR XU T 7 A B e DXk 2R s i B PPl AR PR )

SRAEAH AR 25 BIAH R HR T

Main problems and needs 3= B il fEAI & R

FEEE:
(1) RARZIBE ARG FARNS B —, SfERLIE 2 A A T RE s




(2) HorwEy (BaHs. k. TGS R SOM AN, B HMEYE EARKIEERIE, Bzt SRaN2
FEME

(3) JHILJE RS LRI AR B XANIRA L, DR SRS,  H AR IS TG 3 o 2D AR R A AF PR AT A B «

(4) AT RARINFAE , XTLRARI A S THRE RIS AT A A A B, S HAH AR BRSNS . B EREL, XTHl
A LI AR GR = BE27 1R AR BRI, SEAT EL 0 LD AR R o538 BN ONBOR, (B ZEM MR35 RG22
K

(1) MRIEAT XL AERAG DL, BEAANRER 200, F 5 2R, 3Rs SRk

(2) FFEETE PN O AT A Ao A G BB I A, D) SR 1A S RS 2R

(3) BREA R IXHIESp, A XE RS A 2 WU A RARZL AR IR, 5127 X RIRZI R AT B
A R

(4 WIEERRIPNAH, EBL B, KTHAMMESRGRE . RPFIREIIMBRBEED), &I ALE R 2 AR
X L PR EA SR BE S AR R

e Rationale /Solutions Z=24 R E /R R TT R

KATE EEIRIF RV X FVBTTE P IVF AT N, ARIERVD M E 1E KB B ATE), W RRL M BT (RIPMIEZ AT, Jf
WS H A ER. TN RIEFEZS SRR RIPATEI, M A AU AT X R RS R R4 ZLR AR A R LR R
ek, T SEILORS 3 R IR LM AR . 5 AR IR L AR T 2 AR LA AR IR DA AT 0 A ORA BRI H A

LU N AR R Al 75 %

(1) LKA .

WAEAH T B AP IR T R (AR SR R A B A SBE LAV RIBN, BEORBR ARSI 1 WS R 2%
LR N TIREHR SR, BATHBAVHESE A ER . TONTRES EWIEIIE, S5 MMREEMek.




A (LMK R BORIER (HY/T 214-2017) ) (LLRIAREEIREORIRE (LY/T 1938-2011) ) (LRI RIEMRF AR
f£)  (DB44/T284-2005) [FIAHIGHIYE M AaRE, THERIXS A X IR LA ARl

1) EFXTA R LR LOPAR AR T . I SRAR M DX 3 AN LT R4 o 6 R e AV VB T, A A T T B A iz
AR SOIRCR, A £ ARl , DL — S WA R, B ARG M AR R, DM T TR AR R R 1 204 AR
ERRG, WTHBERILMM R AR AN, PaOpBEET R, B EE, KR, S, AR R
Gt, MAPREEAEN, OB ISBIRAERIE, HINAARNE R, WM RAE R, (RUEEY K. RS SRR
BRI, SRR A 2 R

2) HPRNZMERIATERR . SRR NS, SR 24 1 3 H g S0 A7 76 DRI IR ARG, P2 s A
B, JFERAERREMETL, HIbps (b 46 R ARYE P 56 1 RHE ST RE SR I B B R U, 476 BB, GE 2.

3) MEHZEE . R (LR REARMFE (LY/T1938-2011) ) , AKif. HAFESAMS HIHE 2 B 7F 5000~2000 #/h m*, Z1IEEHS
WIHEE EAE 5000~2000 #k/h m*s G55 AREHTTBRIIE (LLMMGEHRBARITE)  (DBA44/T284-2005) , 8 A=A i ke 5 2 4
TERATR,

SR Pl RO R &k
164 b 0.3mx0.5m~0.5mx1.0m | JHEEHRE A ESEHAON R FEEHR, NERSHHRONR FERTETE S,
AR, ERRR. RXATHFELIRELITH. JOKE MLl ImxIm
R FREL, ERPEIRNE . B A L. 3mx3m (YIRS PRI

M bR 1.5mx1.5m~2mx3m

4) BIRILERE. EHRAKIE R R EAR. LIRS R AR R AT R 100em DAL 4-6 SR [ f@ BE S A B
B i HELS 1 R A A A
(2) #EFAHXERS A BHAIREAT RBRIR A S B RN




WIE R VD TE TP AR S A ST ER T TR VF AT S5 3CHE, 1) M T e Ve XU BT 78 23 Bt 18 47 AR T R B AR AT R CRIRZIMAR
FRAE XD AL X R+ A AU+ N T RE R HR “ MR ORIP B RVNA” , TR LN T3):

D KA “W2 4G MO ERATEN. Wl N IXER A 2 HERINNN, ftiiadSk. A, EW
TPRLARANN . RS RERARIRE . 2R AE KRIA B IR B ZLRAk BRI 520 F 5 R R IESN, V190 A&
AR AL DX B ST N TIT B ZERE AR A R RE 0 S g =

2) PR S5 RS i . b B SN N B A ) R SRR 55 E AT A S AT s BT I A BEAT RE L B SRR, R S
BEAET S ERE RPN 28, BREZNEL, W5l E2 NN T304

3) WER —ELMMBIE R, DUASHIA: DX BT R P A “ 4548”7 Oy E RIS, B BN MR 3 8 U
i WD RFEHE NEE SR, A LRMERE ARG, Wt R R S AL A S B KR .

(3) WRFET MR i 2021 S£2 5 X AW RBUR B LEE & 2023 71 RIFE RS V) KA IR ARt BRSO T
YETHRI, XA X BRI R IR LA MBSl B SO SCVR il It BAHRR 55

e Anticipated results/outcomes THIHRR

(1) APPHLIAARE] 300 BR, U RIRLLARIX IR 73 A AN A 50 BEVR S5 R S BDIR,  DURIEZLM MR AR RGiThae, Kl
FEHT RIS RS RY

(2) TR A AR WX LML R RIS, IR T I8 Ip 280 5 IRE N RHE S35 SEik
TGS, NHAN XS LR R AT B IR B S5

(3) IR —EBLAMHAES REMFREMIR, GEITHRVEE S . PRELRAARRAESNE, BEARNAFIRY =R,

(4) Tt N2 300 AR RENE . 1 ARASHB LD 100 Sons FLORAP A AR

3. Project contribution to the following portfolio outputs and indicators 3% H X} F#17= i #1855 I 5T Bk




Please check one or more boxes as appropriate

HETTENIEH DS ANE SR CH 3R BIEv BTail) .

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of
threatened ecosystems and species in important coastal/ marine ecosystem FEEBEXIGREEEHEES RS, FIPAT RS H 28
IR RGP AL X B AW 2 et R I I SERR AN 7 8 B

[Iha. of various MPA under improved management effectiveness /75 2|5 2RI 15 28R R I X TR (A D

\ ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ il id JT w2 REVER RS2k, 153 {547
AN S ORI X RASE,  andb X ORy 3D B (D

\ Direct project beneficiaries disaggregated by gender (individual people)/ 7314541 (1) B 8200 H 52 25 A3

v Indirect project beneficiaries disaggregated by gender (individual people)/Z 1 51l Gt 1 (1) a2 305 H 52 25 A%

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for
fisheries management/ W #EEEHISEERIR B T /N ERENVI A= T B REMATH, /ANELEY AV E 18 3] b 8 3 H IR AE

[Jha. of seascapes under sustainable fisheries management/JT J& m] £ £ i\ 5 BE A HEPE RO TR CABD

[Inumber of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/ 4y /)» 4
MV AT S A 7 M N B BT S ST ) B MK A O R B

] Direct project beneficiaries disaggregated by gender (individual people)/ 43145481 1) B0 H 52 25 A5

] Indirect project beneficiaries disaggregated by gender (individual people)/4 14 34t i B 1A H 52 25 A\ 3L

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/FR5 G HE 7 R F Y00 />
RN R g SRR 2 Ry




[] kg of solid waste, sewage to/in the seas directly avoided B8 G HE ) 48 1) EA R FE A5 K & (A )

] Direct project beneficiaries disaggregated by gender (individual people)/ 431451481 #) B335 H 52 25 A\ %

] Indirect project beneficiaries disaggregated by gender (individual people)/3 14 54t (1) la] 322351 H 5% 25 A\ %

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/#t X fitt &2H 41
RIBE IR EINGR, IR RANE RN B e R

[ Jnumber of direct NGO beneficiaries/ B 457 25 [F 41 2 4H 43 ¥ &

[ Inumber of Indirect NGO beneficiaries/[A]4:5Z %5 (141 2 4H 4155

[ |Direct project beneficiaries disaggregated by gender (individual people)/ 73VE7 Gt 11 ) B 810 H 52 25 A\

[indirect project beneficiaries disaggregated by gender (individual people)/ 414 54t 11 i a4 100 H 52 25 A%k




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after
this project has ended? What will people do differently after participating in the project from what they do now?)
WEKRE B (RTLCER: XANMBESRN2? MEERESAH2ARA? 250 E EMISEH 2 BIRENF KIS

B2 )

(1) I8 A A X BT LA & ) I 2D AR DR B IR/, I DURTT R RAINE S, $ s As b Jm BAN R 25 20 AR X 0%
MREGA RS RN, LS 5 R B B IEIAS A RIRZLA AR, SRR ARSI AR, VISEF 4 B0 AR5 s

(2) JEId B PG A LD 3 B I A RIRZLM AR AE RS R 58, S RIEHAESE, IFREAT O XORIR L Rk i 2 1Y
PG TAE, DY AR BT AR

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

E: BT B ESI, E5R B i ABEARIZRARSK T KN IR B LA ZE T, SRFAFER. —SESINHEX EFKRE
BB, A% UNDP/GEF SGP HICskBIAR AT LAEAT .




Proposed activities to achieve the objectives

Spey s ASE ANk 3E: ke

Anticipated results

TR R

Indicators

EEEr

Activity 1

TUHIES): LR

1. 53 FR U745 ESPHERA R FEIIME, @574
WEAMER L KB, RS IS 1 35 I DAL

2 BRI, R LD R AR DGR LA, ARPE R TIR
DU AR (8] 42 B R0 A o

3. SCHLIF AR AN ME B o

4. 2 LI GRS AN R ZLAR 2EAT Jim 68 00 AN 24
A

AR 100em LR 300 KR, —5E
FRRE B A A — . & 4S
PRI SR, DARIF g 5l A
HAESRS. Wi, ARVIESE
FILLRE A, X TR R
BIRSEE R  BA EELER, JF
ARG TR s B IR Tu 8508, BT
PR R G IR RN

1. T50H JE I SR 2
300 BRI, Flke T AR
F 1-2 15

2. AR AH AP AE R TG SC
T, YIRS U
PRI CRAE A T80
PR T0%1E R ThR
e, A7HE LR AR O B
B RFER, EKRK
AR

Activity 2

WIHES): WO SRR/

1. Bt B RN AT PSR SR T %

2. 5EMMERE AT RIFRE SR, T A NIEW] ;
3. fEARHAL XAEEM N G EE AN, FEHEEN RN KT
FKEE. BHTIBIKRZN (70 ZLLF) | H/hEEA;

4, FE]T MM IXIESEM R SR E I, FEHENR: FTH
BE. mRKFE ML KA.

PFAFETE A G B R B S
R, B — AR O A R 50
N+ EEF S NE 300 ALLA AL
PR B IE N, AR H A P

FaEIBE .

1. fH5EERE B NECH 300
N, HAZREEE)IEA

2. BREFEMIRFLREH R 2
W, DARIG B I B SR 5

3. LLAARIA BRI AR
IEF 45 7.




Activity 3

THIES) KGR AR ORGP /N B RBTE BN

1. WM RGARNE ORI R, 10 E & PRI E I
2. LMMAER RGHIARHEES): 7.26 LIRS RGRY
Bl b H 26 b R1iR S5 3%

3. AMMAERKAENIERNES): 6 H 5 HiAHEHE H
8 HtH S H s

4. ZIRAR B IR LB B

5. ZLRMRIE T U

L — R LI AR TS B T
J&, A A LM RN SNRE )
MERROR, At Rk 5 7
N

1. ZF)E R IA
T 5
2. filik ABEMET 5 3.

Activity 4.

TREESS HH SRS R IR fid B VP A
1. JFEAHSSRBPAL TAE;

2. TR R NAR & AL

B RRLMHR R RS DL, T2
JAR

PAVSAR RN i R e
—fr, FIBUNEE SRR T
XIRICLA VD X A SR TR
WLy, NEURFERT 16 LR
PRARS B e T AR AR A o
SHEMEL




Activity 5.

WHES) FAHITRGERERES
1. &ilE#%.

2. BEEARTH A POT R R AR
3. KA TTRIEAEFIN N

AR TE Rz Sk, BIEBURE BLET
1 BxEE. TES 58 LA
ERAREFELFS S, AT
(T O A o8 AR HEAT S S5 AN »
FFXS A TTRR SRR RIS AT BLER
%, VLol SR B

1. ERE# TETE 1
7y, WERAE, IR
i YIRS,

2. TEIAERE TAE RS E 1
17t

3. KRBT A JA
NERETURE.

5. Project Workplan and Monitoring Schedule i B TAE %l & W B B} [E 3%

Project Number:

Project Name I H 2 FR:J M e 0 W LA LD AR ERGHE B AT )

Name of Grant Recipient 3K S0 44 7% ) PN T HEAE XU 78 2%

Brief Description of General Objective of Project:

] ZEHA T H B AR B AR BRI, S—TT R AL R G RN AR RETT -

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small-

scale fishery, land-based and marine pollution control etc.) i H 3= @l (WvE g AR . 40
PEARERA . FTREEE /NS B RIS AR RS Jei8): MR 5185

Project Start and End Dates:
I H L H s R 2 H ):
2022 410 H—2024 %5 H 31 H

Brief Description of Specific Objective #1: &% i) BA%F € H b5 1:

AP 100cm HIZERZ) 300 R, —ERERE_EBCE AT — BEESSMf RpBUIR,  DURI A Ay A AR S R G

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

Duration of Activity in Months (or Quarters)

BT RIS TR G A BE=D




FHSEDL R FAR 2 BH5 3N, BRSS9 5105 Ak sl R

HOETEEAY
Activity 75 3)) Responsible | Indicator f&#7
Party 2022 4EHFE | 2003 4E4EF | 2023 HUF-AF
il (10-11 ) (25 ) (6-12 A
ARGEVEL
1. 5HFR 7% 1. TUH A3
A SPHH IR A D)) Tt 29 300 M 1,
Y&, FESLABANP LR ML T AL F) 1-2
HIBA, SRS i
& ML 2. MRIEAHSCAPAE AR
2. WRINFIRE XK, HE% | L | YESCE, EIAR
I T LR BN AR RV 5 24
AR PR L Ja LA AR B ERAF 2R AN
XA E 2%
AR R AR B AP AE T B2 BE 1
() -2 BT FO A A o T0%1E F S isebr it
3. SR LI ANFIE A I AL AR TG B 2
. AR AR, KK

4. thaedwh e x M
BA~ Re B I A% A

H R




B N GO AR R 2L
BEAT J5 S A 4E S

Brief Description of Specific Objective #2:
SRAFEE S RIECR G SRR, TR SR E O A 51 50 N HJEE S A H 300 A LA LR MR Ordr IR/, 7ET0 H A 1

WA EZE -

{77 ZE UL B E H AR 2:

Activity

Responsible
Party

Indicator

2022 4F
12 H

2023 4 1
H-3H

2023 4F 4 J1-2024 £ 2 1




TH &S RO &
FE/NR B

1. Wit ERNHIELT
AL SRR 7 2%

2. HEMMEE /rAE
UESIRRESEEEPIEY
JSZAIE B 5

3. TEAMAL X AESEAH N
BEEMN, EEHZEX
FN: KT HE. BHTIR
REZEN (70 ZLLF)
R

4y AR PN T XAESEAR
TREFMN, FEAESE
B RTHEE. WK
GENRAR UL ST GNAE

J T
XU FE 2
T
WUBHAIE T2
T
MBI T 2%

1. HEEREEEBA
#8300 N, HLE
JE# BHIE AT
3

2. EJEEFIRERE
ik 2 I, DAk ss
ISR

3. LLAARIA AR
P AL F] 45

WES
5
AETE
DA

SREFEH
.1
5%k4G
1%

SRAEIT IR INEBN SRS

Brief Description of Specific Objective #3: {2 {3 B %5 & H #n 3:
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Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency W&/ & [#i %

Wi BA A7 5T I H B A AR N

Monitoring and 53 AIREANZR P AT — O H 2k B A AR T iR AR
Record-Keeping ¥ F177k4

Progress Reports it J 4} 75 BHYE. FEERE. B FUARHE I TR, I H BT IR AR, AU IIRER

e VeoLIR

R AT PIREEAN I H R E TS WAl A MR EErE N E BARAIES) . WRNESIE LEE 10 TWRPEIIHS
M5 Z R#EE—. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.




6. Plan to improve the livelihood of the locals 2 24 A 4= 5HX%)

D) 25 AT AR O B IAE, BRTFSOW BT, e sl X R I R R, R AT A R AL o AR (ST
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3) ai: W RIERMMAE BT MRS, RENS S 55 7 BUBT RIRK BE ST, DRI A AR U 7 22 4, fleidt e R 22 Ja o
A, AhRAEE . RN, ZORMORIRE S ST Rk 2 AR AR RE ARG B IR BA SR THER, B /it 2RSSO i

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design;

ii) Project implementation and iii) Project monitoring and evaluation)

R X2 51HR] (FERAER AR X R WfI25 O B KFRIM K, @5 E K@D H i M MpP)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
FREE ERAATHRIZRE, AFAMERES A SHREEN AR, 2R, REERD

WL A RIESN . B WA WA, PARAH SRR S TR B A AR A, 70 = A% 35 10 H £ St i A v i BAS 1
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9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them

to bring benefits to this project) Zf#:. FHE. BEAL. FERNZSE (WA B A E R, FF. ZEAL. EERIEH
TR, DARIEBNAIRFAAIRIGE S, ST, DAATHE R

ZIUH LA EEGITE, FR, 2SS 53ZMKRER SEE . MR iEHEEs ok, ERERFEN REESH
Bo TUH oV B AN 52 AN D3 SR PE AR SO i BN HE B

HAERZLMMMEAANT I %, THZ 5% St DL SZ AR BT T 1] R A1 1 4 KA AR T — 2 LR
FEAERETH T e RE PRI B CRIRE ST, WALIF LB A AR S B

T H SEft R, SR AT ORI R A RIS R A A, TR A BT X BORBIA IR, MR P52 a, 4RI 2§ e bt K
PRI

10. Major risk factors and approaches for solution/avoidance: == i XK Bl 2 R fR vk 8 S i 5 1

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.
AEART T 2 it 3 A S 2 A A T KA o 3K XU R 3 A P B R B A AN S BT 3R o AE T H 3001 2 E I AR T AR 31 e IXURS: [T 3
Meh 2 B SR RO, S T S Y AR R T S XU PR TV




Risk factors/ problems XK 2 /A i Approaches for solution/prevention fi& /8 & K 7k

D W E AN REFERS D BIFARRE L RTINS B 5885 3 5 DX A AN X I K £
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11. Sustainability of Project Results: 5 H pREE[KIA] 4%

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been disbursed, the
project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used up after 3 years or even
5 years and consider the factors that could contribute to the success and continued impact of their project, and address them accordingly.
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12. Project Budget: 31 H FiH
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. 2 45 52 br 75 ZE 3 S Bl . 0 5 B2 1A TR ¢ 9%
BAEAE. WRAEE DT RAIEY, 1H R IR

Co-financing sources

EEEE&RIE
Grant request .
Expected Community Proponent Government Others
Category of Expense . from UNDP M\ - - -
e Ayl expenditure | [N K B BORFERI | At
N 0 -
mitx He Cash In-kind Cash In-kind Cash In Cash In-kind

kind

iy
me | Hme | ne | dme | 6e 3;’“ e | e




1. Budget for activities I B {EZI TE (290%)

Manpower/labor A\ 1./%5 /] 302500 74500 178000 | 50000
Training/Seminar/¥5 31l /it 4
£ [HHT2% Workshops, 70000 33000 7000 | 30000
etc.
Contracts 7 & [F]
Equipment/Furniture ¥4 169750 127250 2500 | 40000
Travel/lodging/meal
NN o~ 46800 34800 2000 10000
RERE
Others
oAt Outreach and
- knowledge
management 29500 4000 12000 13500
EEFIAIRETE
Miscellaneous 7% %7 70500 49500 10000 | 11000
Subtotal /Mt (1) 689050 323050 211500 | 154500
2. Admin budget ITEUEHEHHE (<10%)
IA TR 20000 20000
% 20000 20000
FRIE LGN DR 28000 23000 5000
Subtotal /Mt (2) 68000 23000 5000 | 40000
Total (1) + (2) &3t 757050 346050 216500 | 194500

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 3¥: MWEFIREFERENT 7.

HEMM BRI SR .




Projected expenditures under UNDP fund per annum during project cycle 3 B A2 A #4E K UNDP BE&HITHIZH (AESEEHES)

Year 1 USS (please
! Year 2, [local Year 3, [local Total, [local leave for NC % Total of
[local .
. currency] currency] currency] final UNDP fund
Expenditure Category currency] calculation)
X KA £t GEEZT
FIE (N | B2 (AR | #B3E (AR 23 AR m@%m%ﬁlﬁ i UNDP %4
R ) m Gug |7 : BWHEK %
KIHED
Manpower/labor A\ T./55 /) 60000 14500 74500 21.53%
Training/Seminar/ Workshops,
etc. 28000 5000 33000 9.54%
LIRS /B 2%
Contracts 734 [A] 0 0 0 0
Equipment/Furniture ¥ % 120000 7250 127250 36.77%
T I/lodgi [
Travel/lodging/mea 20000 14800 34800 10.06%
B EREE
Others out hand
:/H;-’ﬁ'l_j‘ utreach an
knowledge
- 2000 2000 4000 1.16%
management ‘EA%
AR E B
Miscellaneous #% %% 40000 9500 49500 14.30%
. . . Y — [:@E
Administrative cost 1T 18000 5000 23000 6.64%
Vi'a
Total &t 288000 58050 346050 100.00%




