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Project Title:
T H A BR: A IR Y oe 20 SR 2% A e 0 R o
Project start and end date (not exceeding 2 years):
WHEIEAR (M8 24) : 2022410 H-2024 59 A 30 H
Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :
S: A UNDPGEF /MR BIEMZR (ART, NEISHE 5 HES) « 346050 TART

2. Co-financing (local currency) and partnership:
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Donor/local partner In cash & In kind JEL &
H BT/ At &Rk
R AV KF REES 100000 ;s AR

EXRFNCREK . THE. FETIHFARME I
. “BUETEEFARBIE” AR

BYIH R A RS
R 2B B KR ENBRA G T LA 8 F 63K

HARETFRIZEHEITIIZR
BHETHZRER. BRAm. EARNRELEIE




#F

3. Total project cost (local currency) : JiH E2%% (ANRM) : 446050 AR

Project Characters i H 451E

Geographic area (Tick one) Project theory (Tick one) Social inclusive (Tick one)
WEXE (AR RIE" T B TT2) TEER GT2) THKHSEEE (T
O | Guangdong O | Coastal and marine ecosystem, marine O | Women-led project
T % species conservation and sustainable use et S T H
AT ES RS RN 2R
PEIORA AT AT HE 2R
O | Guangxi O | Sustainable small-scale fishery Project strengthening women’s leadership
i CIES 59 RANYiLY N4 and empowering women'’s participation in
marine conservation
1 55 L0 AR DR TR ) T3 T AR e
LS SRS I E
O | Hainan O | Land-based and marine pollution control O | Project enhancing community governance
piingea) 55 Y6 Bt Y 75 G I R TS e capacity and improving community
livelihood




A X I B RE AR e XA T AR I
H

A REFEBCE AL S RE T i
WA 5 15

Others NGO capacity building and Networking on Project engaging ethnic minority, youth
HE marine issues and people with disabilities

DRRIR, FE. REALZ5RTH

About the Applicant: i HIA R/

Name of Organization JIHJ & #K: F B HEESHAS
Organization Registration No. Hl# 4t —4t21g B AAHg: 51370200MJID820407P

Date of Founding > HH#H: 2017 £ 11 H 8 H
Number of members HLIJ AE: £ERAR 4 4, AN 24,

Personin Charge i3t A:  EMM

Bank information: 81T/ 8.: P47 TRBITILRBEAT_ AT WFANEZES _ 14520037785101  KS 3803
0201 0920 0378 845 P FEETREESHRSE

Coordinator B & A\ : R+
Address Hillt: F ST XEEE 9 5
Phone Hiif: 13764800010

Fax fE E.:

E-Mail B8 FE48: yuzhou.gmes@gmail.com

Organization Website HL#JP3: http://www.gmcs.org.cn



http://www.qmcs.org.cn/

References (two people from other organization who know your organization well) :
AN CREFANM . SHRIEE TS TR 2 AHEFEN)
1. Name #:45  3kFins  TitleBR%S  #HK  organization Hl# FIIHHE L A%HESE4S  telephone HiE 131
4607 6274 _ email Bf# zhangyingyi@izhilan. org

2. Name M4 Bi#E_ Title IR _ WIFETaIZ KFEKX M 5T A_  organization Hl#4) _tH LG5 telephone H1H _ 138
1095 4951 email BE%E Xi. Xie@weforum. org

Brief history of organization (including Number of projects implemented) HLHJ IR (AFFLHTHKNHE)
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Relevant experience of organization YL 7E B 15 DR H Sk AR 20

1. H 2018 e, T AW S T « VLIRS A TN AT SR IR R I H S IR R T A AR e B By
AL 2020 FFAK NI o HEDT 2 LAWK FEIE TR A PG AN BE 0 B ) D SR ek A SRR, Jafie it Xt id s AR 25
A TE PN AR G (14 2 T B[R] ST I AT 5 8 R 2 F T v L 8 S A A (R 2 B8 A 5K

2.2018-2021 H[a], fEMEF ARG, WHTITREEFE- G Bk T BRI R B H . S BRRIERS e
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Project staff (please indicate names and roles in this project including project team members and financial staff)

HWEHBER GRS E5ATERA RS 55 RAEARTE AR 3T AR E AR 85 AR D

RWFF, L, BRI ESTIASARMBORE T E R, NATHPIIT R ATTN XUSW, &, ST ESIT RSl S
WEFE 5L, WA H e AL A U ) A s

Pilk, o, /SRS S TR SAEMEIT T 01, PRI il U ) A
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Fhatk, 5, HRWEFRESUIASBEER, WEAITH W 5128 A0SR .

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B BEMAD: (MEMRRE RNALE, 248, MBEE RN B AREFRRER,E 3 n—T W LA SEF B EmE. )

PRI H B 759 1 PR ORI S0 A s MU P 2 =) A 266, i 50 931400 T3 55 4 B e T 2 2 L 28 7 65 DU Je o VA9 8 2
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A 2> LR RE 7 3 RO 0 28 S BE N SR

No. of households: _ ___ No. of population: __ ___Ethnic/Religious representation__
WHREZDP: SEEENEERT KA R DiHRAS: KT 1000 £EREREFHKIMAWAR . ERURE
& W H R RIREBGRBAHR: EAE

Annual average income/person:

WHRASFERAN: 67

No. of participating Male ___ No. of participating Female No. of participating children .
S5 HKNBHEAL: 404 30%-40% S50 Kzt A5 %18 50%-60% S50 HEMLEAS: TiE
BN FOX KRR

No. of participating households:
S E MR ERER: T ERRNY RIXRRE
2. Introduction: & SN
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MHRABAHSZFFRAPELEE  CRAGEERHE 2L AR, HERA T P8 ST E B R e fsy
Wi o 5 IR L, R SN E PR 237 2 3 I EAE AT RO IT H Bt S St 1 750 H B B LB IR 2. )
BEHE [ A AL 2 BRI, STk E A s R ol A5 8] TR A . R, FEARE AU, W IR SIS AR T AR B

BRELHRUE, HRGH A N AR SIS IR = . [FI, e B RGAENL SR A TEIR « e BTG QL5 M A, AR
H 2 Jgub B AT R (AT AN A AR fr 22 42, S MR HOBE e O AR O IR ZE T . BRI AR, I A8 [ 4 23 47 b E A oK Bk




Z WA L UGB RS, (EIRXRA MH R R A R o e RN XA REIESEFHE, S BUH AR A FAT3h R N
e, H PN SAEATE SRR A R AU L RTR S 208, e A S RE R A 4R

N T M k4 [ B N QTR A SR AL AR TR AR L TR SR, s A5 B = St E. se i, AR, O T ERTHAE & S
R R R TE, HESIHE 2 BRI S A A SNE, a2 utba iR, SEFEHEE T EEE LT 8 S 2 =AM B AE L
R RE, 25 A TR U A S HUTE 2015 4F, 2017 45, 2019 40512875 T =Jm b B A 017, M T E N
R ORI A SN U IR 2%, IR SEHLRISR I 1A BN 2 ST 6 o BRI B o RiE 2 A At b, SESEp EE — B A b [ A
IR IR" 2R JFHRICE 2021 E28 055 DY Ji vh R R A ad B3R RS HEIR ), FF D9l A e R 47 sk ) 2 S AL T HoAt 12 3K
(11X 2% S B AT E 7 ¢

e Main problems and needs == [a] A1 TR

£ 2 X[ A BUD TR DR QUSRI A SE NV B3 07T, i = b B A 23 IR 28 70, R A i Sl B 51 1Rk 4
R WFEEESHEL R BUEIRS TR ZERRIIRIE, SO 1) E AR . 28353k G o MMV AR 1 i FE] P ot O AUk 2
s MU FTTREI TAE, 15 T ELHERAMMEREN . RE W, SO ORY AR A 2SSO R BRI IR /N Ak, B 244 PR3 A mT
FREEA FHEE SR BT O EE PR IGR I 5 T, AT F T B & RAOHEFE 5, s E 2 BA &, Ao WIS
B3 i) R A

RIS, A AR I OR3P AT 2 2t LA K 22 BRI [ A, — BB ) L S R 8 BRI AR A IR, Xk DUA AT 3 A SR AT A AR
fIdle, BRI, o EA e R U A~ 23U 75 200 2 B2 [ W AN K RE 0 ise, DA BINUMI RS EE B 5 Ik R AN EC e, AN
111 S 4 M R o 2B A DR 3 AT AT 5 R TP SRR KA ORI H AT A o AHSR N A ISR ANBE AT 32Tt 0 i [l 24 s S ) T R 82 5
BEREHE,

IFH, FAMESER TR AL, P E AR U, LML G MIRER, ERE SRS, HlHs Rl
VT 38 5 VA [ R E S R TR I ATT 71, JFIREES 5 B IR IUH A2 LA At

e Rationale /Solutions FE A 3 /AR T 5=
T BT B PR R U ) A 2 AR R M R AT RE T, e R [ A 2 A IR R O, SR 2 AT A e SR SRR

PEMNGE I R 5, R AN 38 o L AR [ A IR AR S DR R 40T 70, SE IR BEAE P R AR I PR R U AR et A as At ML
A AR H BT LT 50 B P AR 7 Ak S LR I 4 B A e T i3 3




1. A28 i

WURIAE 58 DY Jot b [T A 28R 3R AR A G, Kk A AL T iy R A R e, FE 00 H W) TV 7548 R 3 T A 2R 28 0 B Y g o
[EL AR 4 2 VR0, AR B PR AR S SO A BERRAR s Do 4 e S0V (- N i — A T QA I 6, R
I o [ A AR A 2t DU AT BEIR N L N EE 2 B, RBES D7) 2 IRAS S RIE A ST 1) A B AOAT s AR IR . WL AE T H
R AL 2 SR IR IR R SRS B 2 N A RIs M BT 6 o MUMPRARES S . JFERRBIZN A RS GBFEARIZ) KRN
HA—Wrigre s Rif, EHE2Z D250 0 IR I E R e (R 20 T H B2 UL B 4 A0 3 B SO0 R MR, 4897 [ A i PefR
PAMHALHE T A2 2 FREF 6, Wik & S SN SCHE B e A AL kR .

2. LMkRE T i

S AR AR IR A S IR AN P T e — L S, LR R A M N GL (ZEO ) I RR 528805 A e,
PTHRIFEITH IR A, 5 — 5[ A Tk AR S DRI I S 15, B AE B & VRN B 51T 5 A0 B A AR & X I 28 B, DA BUT 2k 1
oE T T B, O E AR R RS A s AR B 6 It 2N BB BE 1 i B0E 30

HURIIT R RE T vl s K A A1 5 LA R R BB L4 «

a. 5w R RIS EE, EEEET MR, TR IBEREDBEA T FEIGEH BTN ML FaiE 4~ Mk
W2 2 5

b. SRV R A A fi S oG, PR ZERRIX —% TR, I DA THENV A X A4 HUFI R > B fE 183 30 1 (1)1
MV SR N I 2R T 2 2 3

c. SIBFATIHC AR, HIIEETT RIS TR, B SE TN TR, TR UARALR WA S MAETFHEINIEEESRI N W
4 EME T 137, DLAHAREFEAR SO R 4 BN 28 i 2 1 3.

3. Anticipated results/outcomes i il R
WUAG IR I 6o v R A L o R 4 > A 2R 9 2 A 1 DL S BB 1 W i 3, AR T SR W F

LIUH B L8 @ BEE o, @i g Ak BRI TR, FEIH IR T34 R T 0 2R B2 e S I i b PR A 2883k, AR H
IR AR 2 i IR IERR AR, 4Ed 2 DAEASBR, RATASCHALIR N AR, IN5R 1Ak &2 SO O0E, 5 S AARK 0 = 53K F
Wik, A T ESME AU DR 2 2 2H ZU0 o [ A 28 2 TSNS FRD 1] % L BRAR R N AZ R B RAT B AA R, 38T T AR RS S




W, BER T E AR A AR ATWIAR, AR5l TETREE S AR S EATE . RN, 30H AR AT T H
S PEAE S FI AL RE 7 AR B B F 3R T AR, SR ai U AT H BERRIRTS 7 E 2 IRE, ol T BTN L RIE R R I
B A R A S I R L2, W] T S E NGO 2 I L S S AR A s .

2. H Mge s vk oy, il SR SRR S S B, BRI M2 B, IR AT PR A BB RN R] 5 Sl 7 9248
TPAEBILE LR T & 2, SWIIT R A ke afF, MR AR R R T R 6, JFREDATT
Tilb AL X ORI MR D WG I e S W R DL S N BRI R BRI 2 2 37 SR ATFRIZREIT SN KGR, &R M4
IR, AT SR, TR LA s H AT S Ak TS A S R Y O R BT 2 137, DS AR AR 5
A2 EMERTET 2 13, HEALEERT 23 HRAMANN G (ZHOVLNE) KT R RG AR BGE T L FIR A REAS 21
wERTH, PR TEZHESENINE R AL

3. Project contribution to the following portfolio outputs and indicators I H %} T 317> i f#8 AR K AR

Please check one or more boxes as appropriate

THAETREA R — NN E G RET s B v i aik) .

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of
threatened ecosystems and species in important coastal/ marine ecosystem fEEE )R FEFEAES RS, HIRINEEEH HZE
Jo B A2 7S R GE A B AR X ARSI AR W) 2 R R I SR D A B4

[ ha. of various MPA under improved management effectiveness /15 26 ZAR7 1 & 2 PER R AR X BT AR (A LD

O ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i F & X A=W 2 #ETEA R R Sk, 15 214
RIEFER R CERIPIXBLAN, dndkXORG ) HIHAR CABD

O Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 Gt 11 1 E #2101 H 52 25 A%

O Indirect project beneficiaries disaggregated by gender (individual people)/43 14 5 Gt v i [A) 422 101 H 52 7 A %

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for

fisheries management/ Al FFEERSEBRIR & T /NELEANV A= 1. |RIRENAT, MR EBREIVEE R EE




Oha. of seascapes under sustainable fisheries management/FF fi& A] f5r 22 vV B BRSSO P T AR CAEID

Onumber of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/ A/)N 4
YO AT AR AR PR A S B T S R R R AR AR OC R I SR

[ Direct project beneficiaries disaggregated by gender (individual people)/ 714 H Gi it i BLEE T H 52 25 A%

O Indirect project beneficiaries disaggregated by gender (individual people)/43 14 5l Gt v i [A) 42 101 H 52 % A %

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/Fi¥R{5 L G EFY)
W LA T A e A S AR B IR

[ kg of solid waste, sewage to/in the seas directly avoided FLJ%#E o HE B B A R FF A5 K I EE (AT

O Direct project beneficiaries disaggregated by gender (individual people)/ 734 5 Gi 11 ) B 22100 H 52 25 A5

O Indirect project beneficiaries disaggregated by gender (individual people)/ 24 51 4t i (1 18 #2235 H 5% 25 A%

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/4t X fltt &=
HARAWRIBRINEE, WA S E R

X number of direct NGO beneficiaries/ HL.H: 52 fii [ #- 2 H A =

O number of Indirect NGO beneficiaries/ [ % 5% 2 (4t 2 41 4180

Direct project beneficiaries disaggregated by gender (individual people)/ 737 Gt i1 1) BT H 52 %5 A%

O Indirect project beneficiaries disaggregated by gender (individual people)/414: 5l Gt i i A 42 101 H 52 %5 A\ %




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
MEKRERR URWTLER: IMRERSRZERNG4? MESERESAHT2AR? 250 E EBEAMISEH 2 BRAEASR KK
257 )

REINsEM 2, et EA LR ORI A H A 6], AR S BB R FAT A i S A
2) HEINARGHIT EAIRMA R 5% 5, S EA LR A m A 20 L RE
3) AAHE W EEE AR WIR”, B P RIEZT G5 S 2% T ST, S5 EEERT 21 FL D6
Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.
E: EBRHIBESIN, 1E5 R B i AR AR ST U A R DA R, AURFAEER . —HESIF A X ER KRR
B 5B, A% UNDP/GEF SGP VL sk BIA R AT LT .




Proposed activities to achieve the
objectives

Spey s ASE ANk 3E: ke

Anticipated results

TR R R

Indicators
BRI (LHNE 3 T4 D7l
PFaFRHIEE 1 N E AN, Ul R A
H %D

Activity 1.

W H &S

WL 1: A8 PRZNRIEA, £
T3 1) T 548 R T W AR B2 B
VU Jee o [ R A TR 1R 3R

IN5E 1A 22 PR BGE NI SGE, PRI T E AN
FEORIRATIIAZIL, (it 1 B AR IR 28 a4 400
[ A AT R BEAT TR SCRE s 38T 1 AR FR R
PRI, BER TATINR, (et T E A AN A AL
FHINUA . BURE. @ike. k. S AZRIEARSET 1
PEATEN; LA A AR 2 U AT A5 AN
5, et 7S S B RS A w3l

HiEZ R EAR S HL S
15 4, S5 mARALEE %
I Frtt 221208 10 4 tEnl4
TFEENHZE AL, P EAR T
S MR 100 N, BB S0
N IR, SR
IR RIESVURE . SINRIEm
SR TR Mkt o

Activity 2.

W H %3

W2V 2: LSRR RINLE],
AR CENE EREA MR LR
TAE; 2 A MRS B (f
FEAE AT T, RIEM D) FHkAm
FRBMLRENES: L MEHE, BEA
W28 B AL RE LS A B I &

B NTHU T H AL IR 2 (0 IRIE, W) %
FN LRI RS

55 VY Jee P R 2 SR IR IS
DT RAT 12 i (BRI H —F)D
e~ PRI HESC, [RII£E” 25 DY
i rh R 2t 1R 3R 2R S M R B Eh
HA ST, EEMEART .
fl PR AT W R BER
S ULHEFEAN A 5 RS EALHESC.

Activity 3.

WH%E3)
HlbwmdlxmkEeoE610E, Ehe
TETT I B0, TR SiBRREE . 7]
FRELK B FAH OGN 4 B 42 R 2%
it 2 3.

A LR A AR AN R (ZHOV L
P 1L RE DA FIREIRE A S R G HVE AR Ky
BRI AR R R E R, RS T E2 S5 E A
FHRAUH L K AR =

7 %0 B W A S 3 T
10 N 4SSt BRI E 2 a8 A
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N 2 it K AT A A5 HESL 2
o

Activity 4.
B &3
5HEINM R E A wi kS E6F, iR =

[ A R R A s HZU AL A B (2 HON L
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104N S PERIGET BERE 2 2
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BRI — RTINS T &, IF | B2 5E NN E KSR

20 N5 2 i S RAT A AR S HESC

YEIT B R B, THR LA s R 5
A% T HEB A AR ORI O 38y
g BT 18, LA
FRUHEIZE BT 2 1 3.

Jee 5 A it A DXCORP AT 3 i i 255

SR e AR SR 28 B 28 AT 2 2
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Activity 5. A LR A AR AN R (ZHOVL LS G (11 A A 2 R B R
T H &3 P R RE DAANRE A s HR AT 5V HETHE | & 10 4> PRI STt BROTH 2

Re 1k 3. SHALUTIRIZIGHTAIZ | SRS R DU MR ER RN 5 | NS, Bl so A, B
RAEAE, EBIGIETT M BIR, Bigs | Th /G T EZ 5ENIMIERGUISE X NAmIL . | 20 N; 2 0T &R AG 2 AT HESC

2 G,

5. Project Workplan and Monitoring Schedule T H TAE R & M5B 5t B

Project Number: Project Name Til H % #x:  EEH R4S HS R RE /T B AR ME &%

Name of Grant Recipient 523K A7 B FR: F B i EA S T2

Brief Description of General Objective of Project:

] AR I H B H br: (Rt B R R TR R R, MWE T EA LI A mARNIT I RZRME AT E AR LA

AR TR R

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small-
scale fishery, land-based and marine pollution control etc.) Tl H 3= @ (A B R AR . 204
MRARF . ATRESEM /NSO B ¥ Bl Y5RT I 5 e 55

Project Start and End Dates:
i H kL H RS R H):
2022 4£ 10 A % 2024 9 A 30 H




iR AL DA 8 s

Brief Description of Specific Objective #1: T Z i IRrE Hbr 1 (GHFZHEEL 3 04 7, BEMKHEIR) -
PUR =AM Hiw, #did ik 5 Sk 528 :
R MZ B, (et AR LI ORT A S IE], AR EBRA ST 1A i S M
2) WINARGHIT AR R 7 2530, $ e EA e IR 2 st HEA Ll g
3) HY “HEUEPEBEA KRR, #F—PREZTFEI SIS R TR, R S 50EERRFAmF LR Th6e
[FJ RN, e ot o [ OR A A 2 SR RE D R DA S N 2% e B0i5 3y, B2 il (AL s H A BCR AT ot N AR B BG0, R AR g
TR A HAM AN R (ZHOv L) KRR T RE M T 45 2 B2 5871, QA Z T By b E e DR P A 2 R e i) rh I )

List the activities necessary to fulfill this objective. Indicate who is responsible for each Duration of Activity in Months (or Quarters)
activity and an indicator for each outcome. TGS IT RIS TR (% B 8RB
FIHSEBL ER B AR L ESES),  RRIUE BN 5757 77 B B ORI R AR
Activity 15 3]] Responsible Party Indicator f&bx Ql [Q2 | Q3 Q4 Q5 Q6 | Q7 | Q8
il
18568 PME TR, | HHMREAESHR | B2 rdh BEAR L aH 55
MR T A RET | 2 i 154, s | Y
ﬁu?%‘a‘éj}”“ VY Ji v ] o 7'7%115’] [l btk 2 26 10
FEAmRIE s MG BEEOUE 28 A
é&‘ﬁz 4ﬂl21§i$iAéH,/\EP¢cféi
100 A\, BtE#Es0 N; — e
Sk, BT iﬁnéj\w’e
SR SR IERS AR
J7 AR R 5t
2. L%V 2 ESIMNZEEE | R TIEEAESHTT | 5 DY E R A IR IR
BEIBLE], adsE B | & CTN LG RYY 1. 1o N I A A A A A A




Ji Th R A BB IR T AR
AR dedr 2 AWML EB
A A SR CRIAR RS A AR
FoOMEL RIEMNTD R
AR ML IR AR AL
e, TEEA MR
Ptk AR AR AT I
PAN

=1 o

—) WA TR,
I 2 565 DY Jem o AR 2 i VR 3R
2P A Hofth 4507, I
MR AT B, RS R A=
W HE AR B A ]
JAE 5 s EALHEC .

3.5 i MRS | F RS | B E N AME S H SR
2k, EEEETRIMG | & T 104y afERg T B H
T, TRSEEREE. 2w NE RS 20 N, B
CIESRE 9 Gtk ERS NS MR 10 N 2 TS KA
R EGE TN AT 2 2 RTHEL 2 4 o

78

AR ZE AtEes | BRTEFEEASHA | EEZAENENIMESHA S E
H1E, EMRERARX—% | & i 10 4y MR g B
AL IRE ST W IS & H2Z i NE vl 50 4,

TF e 54 vl L X AR 3 B 20 4N 2 T & kAR
s Ty Rt AR SIL PR 4 ANARGHESL 45 (3ol 2 it
S AH IS 2R b WX 8B 2 e TE MEED

2 .

5. 5 ALTRIREATE) | T RIS | B2 0 E NS H R
ZRENE, EEEETTHMN | & it 10 4 RSt B

VIR, BEAETER
B, TR LA 2 AN e
5l FHEh A S IR
PN EB 2 BB 2
137, PASH AR A R
R 2 B 2RI 2% 1 3

Hazas NE ik 50 4,
FEEL 20 4> 2 BT kA
DARFHEC 4T (Al 2 it
PP A B .




Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency %

VLB B 5000 H B A R s N B AR
Monitoring and 51
& il VAR N IV IV VAR IV IV
Record-Keeping s B AIAERY
Progress Reports i R 15 ETRE

v v v v v v v v

BEE AT ARSI H KR A T BN BT A T UEE AR E B REs). WRIESIE LHE 10 KRPESH4H,
M52 ARFEF—3. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 3& & 243 A\ 4= 11 i1k

BRI H BARAIETTIR T3 N AT N B Y, (B R A R A OUHOR AT R A 2 AR AU T Az il a]
FREER R AR A FEATHRIBE B, W] DO b i A vhfil i XY AT 5 S 5 R At L DTk -

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
BAAR S50 GERHERMER 2S5 % H HMRIART, @ % H 1@ M H 1B

BRI H BRI X/, (EAELEITH 92 53R —— E W IR A as U T i Ak E AE R . AR — iR Ss T
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

FIREHE (HRmiHRIZRE, 2 FEAMERIELS I H SRS RINAIR, 2KBH0, RESKED

WEITH B 0 28 S Y AN BE T Wi sl A SR el kR B L DL BAA Ty Uk AT -

1) E SRS PRI I A b KN 2%, 815 A 50 % 500 B AN PR AR S UGB RNREAT RGETE SR AR B, T B R AR 7 5
FRE TR IR R

2) A IR U e P A SR IR A B A IR B EART &, UG =D EENUITRE 6 AR SUE T 2, RS0
AL REE LR, b AR iR A s H SR BEE PR RE T ¥, RN IE A AP 2 2 4L UNTRE 5 2 00 A S WU R S MRS 5

3) R BIH BRI B RE TR RS, AR i O 28 AU AT DR AR SGHEAE DRI T H v NP O SEBRAH G RN AN EL RE, DA SE 4 AN
AR B ST .

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) &, FHE. BEAL. EERNSE (BERBEWTER M. FF. BREAL. BEERIEH
MFTR, PLEIERWATRAMATRRE ST, SMATR, LA EFRmL)

FEPEA R A AT, 2k SABORNEE], v 7S ER R A Sl S VKRR R . A AT AP EE, [F
I 30 A1 Bt 8044 47 Mk N 256 3 B RO DU 5 AE VR R, BRI, O R B i A v R DR 4 2 40 AR 405 0 AT
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10. Major risk factors and approaches for solution/avoidance: =B [ X & B &= R R Y 5 R 5

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 [ SE it ok A4 F 3 8 A A VR ST i A X IS PRT 3R 60455 N AR R 3R A AR R 3R o AR 300 H I TA] S Y AT ArT vy DAVl ) XU
PRIZR N 2 Gn SRAT A, 1 17 2 30 A AR ke O XU PR 77 %

Risk factors/ problems X X &/ [A] i Approaches for solution/prevention fE- /38 5 5 2=
1) “BEI T B A R Is DU TR UINE | 1) BA OSSR BT IR N, IoRIES R R I, F & IE e Rk R
g, FIRERR ARSI AR E RS, RES e AR 18, {0 H S RES A LA T I AARE G, RAH B2 H R L
(TN ZORR P 1) LU 3 A T8 21 TRl SR HEEZ .

11. Sustainability of Project Results: T H F5E K 7] L%

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their




project, and address them accordingly.
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12. Project Budget: T H i &




Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify fR & SZFR 75 B IH S Hids . an SR LR 8 F TR 1 5%,

WAEANE. WA LU EIET, 1 R ERE IR
Category of Expense Expected Grant request Co-financing sources
PR expenditure from UNDP BEERERKE
ﬁﬁ‘j&'ﬂ ) M UNDP ?% Community Proponent Government Others
W#EE GO | 3x LI BURFHEI] Hofn
Cash In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
w4E | B4 | BlE | EE | BlE | EE | Blge | dEBlE

1. Budget for activities Wi HiEZFHE (290%)
Manpower/labor A T./% 11 203,090 103,090 100,000
Training/Seminar/ Workshops, | 51,500 51,500
etc.
/e T 5
Contracts 7385 A 100,000 100,000
Equipment/Furniture % %% 12,200 12,200
Other | Travel/lodging/meal | 27,855 27,855
s L E T
Hopt Outreach and 16,800 16,800

knowledge

management

BAR AR B
Miscellaneous %% %% 0 0
Subtotal /Mt (1) 411,445 311,445
2. Admin budget ITEIEEME (<10%)
MU EHl. K 34605 34605
&)
Subtotal /Mt (2) 34605 34605
Total (1) + (2) &1+ 446050 346050 100,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {¥: HRAJREFTERENT *E.

BB LRI 53R




Projected expenditures under UNDP fund per annum during project cycle I B A # N #Z4EK] UNDP BE&HITRIZH (A EEERS)

Expenditure Category 32 HH 255 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | UNDP fund
F1E AR | F24F AR | E344F (AR | currency] | final 5 UNDP
i)} ) ) ) 41t calculation) | %4 5T
(AR | *t GE® | Bp%
M) 7, HEX
Hif R
TWED
Manpower/labor A\ T./55 7] 65,490 37,600 103,090 29.8%
Training/Seminar/ Workshops, etc. 31,500 20,000 51,500 14.9%
Hill/ e ss ) 5%
Contracts 435 [A] 100,000 0 100,000 28.9%
Equipment/Furniture %% 6,100 6,100 12,200 3.5%
Others | Travel/lodging/meal 26,355 1,500 27,855 8%
Ml im e
Outreach and knowledge 0 16,800 16,800 4.9%
management B &R AR B
Miscellaneous 7% 5 0 0 0 0
Administrative cost 17U HL 3Z 17302.5 17302.5 34605 10%
Total & it 246747.5 99302.5 346050 100%




