T H @ B EH Project Proposal Form

Project Title:
H 4R fRE-FREZEE SR X 55 BA 1 X 2 5 0 B ETS By, ORI I B
Project start and end date (not exceeding 2 years):

TH#IEHE CR8E 2 4F) ¢ 2022 4F 10 H-2024 4F 10 H 31 H

Budget:

TS

1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :

M UNDP GEF /N K G4 o (NIRRT, MEETSEE 5 J73£4) 346,050 JC

2. Co-financing (local currency) and partnership:

MeEwe (NRM) KRR

Donor/local partner In cash Bl 4>

BT/ A AR

In kind EH &

B S HES BN RE RS/ Lt ARk 44,800
fa A W S 2/ A A VR Ak A 10,000

PSR S DX R SO AU L/ FRE LI | 40,000

3. Total project cost (local currency) : HWiH &2 %% (AN T) : 440,850 Ju




Project Characters il H 4 4iE

Geographic area (Tick one)

WE X Chsd “REPE” T

Project theory (Tick one)
WiHFE- 72D

Social inclusive (Tick one)

H A A (T2

AKAD)
[ ] Guangdong [ ]| Costal and marine ecosystem, X]| Women-led project
| marine species conservation and B SaPE|
sustainable use
RS RS AL
Y 2R B DR R AT HE 820
|:| Guangxi |:| Sustainable small-scale fishery @ Project strengthening women’s
J P A FREE /N R leadership and empowering

women’s participation in marine

conservation
45 2 AR MR R R AT
MR EE L2 5ilg Ry B0 H

|:| Hainan
Haed]

X]| Land-based and marine pollution
control

B3 ¥ Bl 55 e Mo 7

|E Project enhancing community
governance capacity and improving

community livelihood




gt X IR B RE A3 A X AR
T H

<] others

Vrd

HE

NGO capacity building and
Networking on marine issues
A RV A 2 H AR e
SRR R 24 F L

Project engaging ethnic minority,
youth and people with disabilities
SRR FE REALSS
T H

About the Applicant: i 144 f&j /-

Name of Organization L 44 FK: “F-iE

S8 XA I SCARAZ I

Organization Registration No. L1 4t — <15 F484%: 52350128 MJB640912M

Date of Founding 57 H #H: 2021 42 9 A

Number of members HIHJ A% £HRAN G 2 %4, RN 5 4.

Person in Charge 197 A\ x| 3CAL

Bank information:fR1T{E 5. FFF47: FHEEERIT R A R A T 48 B 556 X FE A X517

AT P RTIEAZ . 13910060087601

Mk 5. 35050161720700006408;

MK A4RR: TR SR G S DO i e SO ARSI At _

Coordinator Bx & N\ : %/}

Address Hitik: 48 FE I EE S BA IS B 121 5




Phone Hiif: 18080926311
Fax f& F 8
E-Mail HT{54H: hairuosea@163.com
Organization Website L4 M 3i: 270
References (two people from other organization who know your organization well)
N OR B AU . XHRNUGE 7870 TR 2 RLHERE )
1. Name @44 Title BRSS H 55 B4 K organization HII) AEEE M S )2 telephone HE1E 13705910162 email Hf
#i 184579101@qg.com

2. Name W4 HH9E Title RS BHK  organization HLA4 g md 84 ¥ n] FFEE R R BT ST H 0 telephone HELIE
13876904936 email HFFH han.han@chinabluesustainability.org

Brief history of organization Cincluding Number of projects implemented) ML) fE 277 s CEIFESLHEI H FIEE)

B LR G IR XA M SO AR L (BURRIRR “WE 7 ) RAEEAE A —FWEIMALAHAN, PIMHET
2021 4, JFT 2022 4F 6 A iERfEA IR SR RIREM . 5 R H—HE G ESRP LR INEFE AR e
TAEE . ASREANZBE K, LR FEGEERX, i@ es T RIS RT3 L ARE 2% L
fEo THXNEFEARE R, RATREFUR vis SR A SR T3, WEEE &2 L, REAMRS, 7
WAER, S X, 5IRARITIEE. MEZTT2S5 . MALRRNESRIIT), RAMTBTFBRAE &
Ja— o B SRR




IR, A R Z AN H SCEF, BN AE RS B AU, ST SRR A, BT R E IS A . JE
THRA R LI, i BATCIT R T RN T EELTE Qg SR & 7 L B O sR f8 7R el ] 5 42
REWEFINE 7« BT R MR Rl S b AR TE A T E 7 PRI NI B s B Y R R S
FUH, NARRIRELTIT A G IEE A DRSS 3l B8 5 FL S A Ait

Relevant experience of organization HLA47E BT B 1 11 H 408 1 AH 28 56

DU O A F & IR A AR TR, BgEAE TLENEKR, BT R MR I &
WA IRAR AE I LS B A2 I RE MG SR E TIE: PPIKIARE T AR IR RS HUGE, 1A H
JLEHE . +LXATEHBORE S 2 RS EE N TIELR; XSCHLTE TR A SIS A BB R . ATRisk
WS B — MG R TR O BRI A ANEIEN Y TR A J L RIS IR Y T A R R B R K
77 BRI I T A5 A

2022 4 FAPRAE, WA A R T R TR E KRt R ML T RE SR R VAL AR, PR\ — 2RI R AE ST R R A
A, WRAFINT A SEFRIGOL, B R —RF 3 AT R ChERE AR Rk 2022) .
Project staff (please indicate names and roles in this project including project team members and financial staff)

WIH MG GRS 5ARTHE PN ZeE4 . M AR B B 5T A 5510 H 2 1 A 55 N 61)

PP 2, YA, G R ASTIE AT, R STl DO I R A R E S A




MCAL, B3, OKEEEAL, BRBIIUHE P AT IE, el RRgtl ., BB R ARV S A it SR A
XF, 5, WERPAE L, AOTRIRE R EERH AR R AE 2 AR A, AR AR R R A AR
g, 5, M AEYAE B, T S I S F B A R A A AT

il GFRAAE) , 5, AOTHEXHLSE P BURART TR TAE,
AR (FENEE , 5, feiEREER AT TE

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and

living conditions of target population, with relevant maps attached)

AR EMA L. (RZEMR T H A E, 248, HEE BA H A AR RIRDL, 18 50— DO 00 H e o [ 4z

HE. D

Py U ST YRR R Oy MR A A A AE 2R 25°3049”, AREE 119°44'49" . ATUGTSTEMINANE, FErgHerTib i r, Rk

PruSHI 2 e, A AEER YA B AR, 3 DR ARSI R SRR, R AR PRI M R R i i

N R A bR, AIH fOAL TSN D 55 BLRAE X, il e Eisfse i B E N 25500k, ik e

ANEEATH. A LR VSRS 55 B AR S BAULS B 2 N AN, ROyt Lt s
3647 589 /7, 2030 N, 12 MEMSN, AL ANDSMERRE, HAHEFEEANDN 1050 A, K/ 100
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72

(@) anmRire
[@ 1 FLERRRPR

L@ R
(o amar
[O=A. &
I 55 e R
No. of households: 589 No. of population: 2030 Ethnic/Religious representation Han
WHBAZb: 589 7 TiH M NE: 2030 A TH RIRRECR A B DUR, ERHBEEEE#

Annual average income/person: ¥ 12,000

I H S ABIEY: 12,000 TT

No. of participating Male 90 No. of participating Female 100 No. of participating children 50

Z 50 H K 51 NHL: 90 Z 550 H §) ik AN%:100 Z 50 H K JLE ANHL: 70
No. of participating households: 80




SN H K EEE: 80
2. Introduction: 5 544
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so
that changes and impact brought about by the project intervention can be evaluated. It is also important to include an
overview of other interventions in the area, both ongoing and planned, by local, national, and international
organizations.)
R 2 GORDUAIIELAF S GR2ME BRI R AT, H RN 7 PR 8 Se i 50 H B K (19
DR ANGEN o FIR 23, [ SO [ BRg 230E 2 3 AR 3R AT AT s Y] S 1 300 H B9 SRS L AR 2. D

MRS, AR, BFRIEIE, RIGGIEHEN, PERRIEIREE, OISR S NN 126 S B USEEZE R, B
137191 P FK, W 64.65 “F 7 ToK, I 6000 Z-F 7 TK, R4 399.82 ToK, &M E KN G5
B BOT R TT o FE TR X AR FY, 2011 EESEME CPELES LR X S AR MR , W 7HEER
HIBOE TR B s flidr . EORKIEHLE, BiE 7 ISR HHA 5. EFRRE &S E A7 M “— B e
=X RS R e H AR

PrEE AL T RG-S LI X ES, J& TRR AR N, RIRREX R, R, R, 0955 mRE i,
By, WRARKNEE., AEESSIITHE RTINS AFHH S 24K, 1B PRI K RBOEFISCR T,
G PTUSTE JE I R ) 0% S T ATISTE SRR . AT IS TR ALRY Sk . VR IS ALl . [ BRyss s 46 ik i e 2 2R Al
B . AR TG R 1 [E B 0 T S A Sk 1K IR S e BRISA BTG . BRI EAS . 2016 4,




SEARRR N KB SRR TR, AP ATIETE XOT R T IRELIE IR ENR AT R E RS K
PERE TS KRR BIR AT B, A RGE VTSN . B SCE KR IR E P RIRKAETT .

AR EEATEUE BT BUR A HIR 5 e, ARt — B B SR BUROR ? e R ER R HA, 1TisiEn
ARG 200 FEAHEERIBRBENT. 30 M RAEBTIENE, IXEEfnAn H & IE 0 MR SINLIRTR A H 28 KE & A A i S
REMTS K EHENIE . $2-T- B REE NG 7.5L/4F OIS &, 12 R 22 /0 77 2E 1610 THAGIMTS . YT USTE N AHTHYS iR AL,
— 7R E A XN AR R B IR EAT, i R AT AT ARG KR A BN AN g 8 B AT, R 3 BRI A
AN B R, SEFR ML A ELTME: i, BT ISR IR A B I, R
NG A FRE NSRRIk, 3 R AR S S AR X L TR b A O XL RIS 81 By EE ORI X S, 3 pl B KT AR
IPERA

XFt, AT E T RIEAT IS T B I A —— 55 AR XOTF RIVE N IR R, HESIANEEEX S 5RT1T)
o WA ZMN AL X R B SR, M 25 5 A SRR R, A 2 ORRE R K S BB AT .
ZPTPGEFES A, Iy mATISIE A Sk R Tz XEE NV s 5O A DO AN D RAE AT UG TE MY i
EistniEsh, RWHATENEE B,

e Main problems and needs 3= % 1] i1 75 5K
WAV TR 4, R0 W5 T VR A 25 PR DR 32 2T I DA o) i
— UV IS A IR B PR ION I A R A A B B R 2 — o BT IS TE AR A, R ST
M5 E RSO BRI, RS TS Y 203578 X N S SR IR I A R4, Bt B BHAG 1 At e E sh P S 5 R Rh R 1Y




WA . [FIRF, “HRERe AU A Gol e ity EAR N SR ARG [, IR TS0 B ARSI {5 5 et Hth i 2k
ATEEABA T AEIEIE R IRIZ G F

T AR EERRER R BONIRE A RANEEAL R R, 53R BN Z E s Z A VBN Mg, his 252
TR AE S ORI I A ICH S AOR, RN . TARE RIS, Wi eSS R G ReHE N e
I AR, AN EBUFE PRI e — a2

= CPERIRE A B AN A IR A HER TS, M E L BRI EET ORI ASE T A A i AR R
PRI ETIINR R AR Z RIS B BHIRAE A R A 2 RE R4, I e sl
B R A e EA R EALIXOT RG0S 3.

e Rationale /Solutions Z& A 5 FR /fidd e /7 &=
2. ¥ NJEE

Ml X JE R, XA Gl B Al SRR, IR T ERGR a REA,  TCRE R ARG AR S IR 1 S
. AT REERZE, E=XEEFAESRGRFGIBERFN, WyitigredSmkERE, B4
HAE XS B — ELAROR AR Sy LRI, BUR RS 7 BAR R S RATGREN ), I LA AT R A IR B R EIR R
—NFHNEEIER AT N4, BEEEK XK ” BARK RIS RIS, i EARE i 22 g BRSO R,
TEATIRAR b TRTIERA R . ZNARZE “Dhig” Dy s E A X T BE & — M ER VA, AMUBES (LD
WPEA TR, A BT R — A DLUREVE BRI AT RRE R A% O B AL DR RS, T e b 75 AR S6 25 e an T 47
RO X [KAS 5 B R G 55 oK




SRR E S RGP I E S, IR SR R AR E I By, MBI AR 2 R
FHRTT BB IAE B . RS, XSRS A R i Ok AT TR XHR BT S, £
RUTURIF AN 2R IF RIS JI P, REMB IR E 2 10i e s XTBURE BRI R, BUE M I R AR
PV HE RN, NIRRT I H BT A BRI — e B4R T BRICLASE, e R Bt 2 1 Al S5 55 AL P Y
HERYPRIR . 3B EE AR HE X SR e i e X 8 ) S A SR AE I 2 ARk, RE 08 SRR 10 R W i 79 6 = 3
ERRGITERRN, WEE YRR A S RGUEY 2R 3K X bt RO T B X S BRI
Wi, AN 2 IR AR5 AL, AREZ T MBS ARG 71, & SCESIBUR AL 58—k, AR HIEL 1%
B B R HE LR

T B

AWH S, ATR-TR S M EESAEAEX, BEMNZ S LN 2R A S E R &, RN F AT
ERAEAA X, @RS SR EG. A ERRE. SV REBORERET B, BTSSR S s A
G IR EE A, PRR TR AR S ORI AL AL X E L], BARE T R
— PR IXOT RIS AR B . etk XA PR B G KRR RS Sk . AL TS IR RE R 2B [ES il
R B, T BT R A AR S BT sl ROT R 5 A NI4T 30
T FEAR X N ERACAMR SIS, AR X R SRS AL . AR X IO L R NN E SRR R, R LA
HEAREIRE, JHREH. TAWINFREENs), oS 5 2Na AT e ko7 RiEdok, PRIEILAE
BTN TS B B e AR B B AT B R




= PRSI SR R BRI LU XA A, ARy BRI IR A BUN A S T DR e g — sk, REE T
TFEREAHMS AN E T o FARIE & 4 R0 AL DOT R EAL 2 F 173, 830257 I 5% B A B fR
7, IRWIERF R RAT S EMREsh Ve SIAMENS LR Z DR EHE SR, B RIFI2 7 s bl RN e
X B PE A DR ELA% P AT 55

e Anticipated results/outcomes i} % 5
— TEATUSTE ST MR Sl A NEE” BAT s, 2 30 LA B RGUENY BB IS MR INAN S U E I R e
B SR, TER 1 A AT USTEATRATS A0 BAT 3 7 58, Phih 9% LA AL IX SRR 5C 0T T 52 1 A BAR B AR HErS & B 5
%o
TN A Kk N EEA bR, A X A i B R ORI T, R S XA R 55
HHUH], MR L AMERESE . ERP SRR AR X Rk S S B .
=\ TR RN B IR M R A A RO R AR, S LG R AR AS Sk, [FIRTTE R 1 B AU MR B AL
A, FEAL DX A B T AL eI ERAT S P N A T, AR A B B a1

3. Project contribution to the following portfolio outputs and indicators 5 H %}~ %17 H A4 b ) 5Tk
Please check one or more boxes as appropriate
THAE T HE A B — N ERE AN GG IR I CABE Rl “JBt” AT T a)ik) .
3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable
use of threatened ecosystems and species in important coastal/ marine ecosystem 7 5 52 {{) i R W A PEA S RS, (R
AT RFEEH] FH 32 B B A2 785 2R Ge A A B4 XA QAN A=) 22 Rt AT B S bR AN 5 45 2HE




[ ] ha. of various MPA under improved management effectiveness /15 EI4 R {9 {5 2R IEPER A R X AR CAED
X] ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i i 7T J& %t 4 W) 22 REME A B ) 52
B, SRR B (DR IX DASE, itk X Rt BImAR (A B

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 Gt 1 B BT H 5% 25 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/ 7 51 4t i1 ) [E] #2390 H 52 25 A\ %1

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers
empowered for fisheries management/ AJ FF4E ) SERER IR & 1 /NENY A 7= 0. B e e, AN ML E 15 2
TV PRI RE

[ ]ha. of seascapes under sustainable fisheries management/J Ji& ] K &3V 2 B (0 PE SO AT AR (A D

|:|number of linkages and partnerships for sustainable production practices and supply chain management in small scale
fisheries/ g /INL Y TR 23 AR = AL S 4 A5 28T 26 ST IR B R AR AR o0 BRI B

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 4t i i) B 101 H 5% 25 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z 51 4t i1 ) [E) 82 30 H 3% 25 A\ %

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/ i J§ 15 4 Fll
TE IR 700 A A5 2 s R PR PR B 15 B R

X] kg of solid waste, sewage to/in the seas directly avoided EL38F H HE 348 1 [ 44K R S A5 K BERE (A )

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 4314 1 Ge i i B AT H 52 235 A%

X] Indirect project beneficiaries disaggregated by gender (individual people)/ 2P 51 Gt i1 ) [E1 82 30 H 52 25 A\ %L




3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/ft
X AL 22 2 2 ) e 1S BN 5, R PR A i A S A 21 5

[ ] number of direct NGO beneficiaries/ B 1% %t [ 4t 2> 4H 4% &=

[ ] number of Indirect NGO beneficiaries/ /8] # 3 %5 [t 4t £ 2 24385 &=

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 St 1 B B £ H 52 25 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z V£ 5 48 B T30 H 52 25 A%




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different
after this project has ended? What will people do differently after participating in the project from what they do now?)

TWHEREEI: (RWTUER: ZPMHERSRRNA? WEEREEEH2ARA? 250 E B NMISEH 4 RAE
ARIMIHER? )

= WRBITERIAL X R AR T S A TS TE AR I8 B ) T %
T @ AHAR X ERZ S, PTISE ARG RIS R 55 R L
= AR RS A S ORI S 85877 007 . R BHER I B, IR MU ATah sk, AL 2 TG

VAN
= o

Note: When planning proposed activities, please consider time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing

community resources, without having to wait for cash transfer from UNDP/GEF SGP.
W R ESIN, E%5 8 B N AR ST B A R DA R ZFE T SRFAEER . —EESIF AKX
EAMBREESTFRE, L% UNDP/GEF SGP f{JILEK BIA R AT LUEAT .

7 H AT D NSRS A€ /o ATDIE TIPS LA . s S, VikoRAR N, BEREAKIGH TR
TFFEFR R B Ak X B AT 3N 55




Proposed activities to achieve the objectives

Anticipated results

Indicators

Rk R B A B RITES) TREAR) R BERR (LHAE 3 F 4
BT RR I 1 AR A, B R
)
Activity 1. BHHENERIRRAATS S | 9> 1100 FHHIRRAA 2575
W H %3] Wik, ATUSTEIRNE | VIR E AN
ST WS VS R R G T R A o R 75 2 R4 1 TSl S s s A HES

(1) B Ak X A tEre Sl 8 ER ], HEBS AL G —
RERS Sk, HEUT RATUS TSRS e - 2 iR e 2, TR
HAR B FERDS S8 B T 58

(2) VRIS AR BN, LA “IRTedh IroG
B DM, LM E A RSB R 2l 1 L

B R
1N 270 30 Ayl ER TR iE
A2 5 WA RS B AR

Activity 2.

W EED)

EAL A X E RS5OSR R R S5 S R
il

(1) PAAEIXCA i RE Ak 25 B S 55 Ll 2128 N2 0 H AR A
o Rt DL, U RA SRR ERINES), BiFH

A X 25 B AR
IBEALA Ros AT

£/ 20 A a2 J 5 fr bk
LN EREZ

100 J7 X J FOIRAG F) 45 32
1/MH 20 NAL R 5 (i T
Enzi N




X252 5 TR e, BB SS . BIREENAEX AL
T,

(2) JFREEEx A AARL R S b2 R B i sl 2
L HAE X RS 5 AR 55 T B AT S LA -

12T S PENIERALX
H Ak 55 5 & B .

Activity 3.

T H 53

TFIEE, St BN AR 5 HE B X AN To T G DX I £ 2 5 01 B¢
IR Z R, UL TS X SR BRI AR S B T AT B Y 44

2, iRt AR S R Kl RS SR T B S S, &

SLE TR
(1) JFRATIGE R m R IR R, T Es
T 0 b Ho At g B 5

(2) JFREATIGEERRE TSN, IRl A RIS R A
REHMBAREE, RIRAARS S RAT S LM AES 1
(3) fEM kL R ThREE sl 2, HAL RIFHIZ 538 T
B[R AL S A X BT M P DR B A% R T 45

A DX RS I R
(SEAlE

ik Rl NENEBE RS ¢
HLAA5 25 3L

VrUGT 35.13 A BUKI AN S
IR R B

BIX A 200 Z AR TAE N R
H%m

£/ 3 X ) 3000 44 5 R 1]
Bz

1 BT UGTE IR Hh f S T B¢
g b R A AR
HEBNBURF AT 1 AN Gi— KB
fiErg Sk

1 B XA REAEM R SATTT
E S

1 MERZ IR EHEE,
TR 3 RIEFEIAMR EALTE 30




5. Project Workplan and Monitoring Schedule 3 H TAE R % B B 8] #

Project Number: Project Name Jil H 447k A T 455 500 X 55 AT X 2 5 UARBERIRTS 4y, (R HIITH

Name of Grant Recipient 52 7K H.AL A FK: IR 256 S0 X8 1 e SO AT i 0

Brief Description of General Objective of Project:
] EEAH TR T H B H A

Py USRS M 5 3 S A AR S ) RS ROa B, LA X RN |2 1R R T R AR A ORGP S S FL Y
VIR EE, RS 5 R R RAT S IR S A B AT B ok, DA Ak DO R IA DR AT B ML o

Project theory (e.g., coastal wetland conservation, mangrove Project Start and End Dates:
conservation, sustainable small-scale fishery, land-based and marine WiHEIEHAEREEIH):
pollution control etc.) Tl H == @ (AR Ry . ZLWAMRERY. 7T | 2022 4E 10 H-2024 #£ 10 A 31 H
FREEy /N B I6 USRI R T G A5 )
By 1Pl s e A T

Brief Description of Specific Objective #1: ] Z UL € HAx 1 GESHR 3 M 4 A=, WEMKHR) « e X &
EBRES T TN YT TE AR AN 1 B T R

List the activities necessary to fulfill this Duration of Activity in Months (or Quarters)

objective. Indicate who is responsible for each | y& T I [R] (2 H 8=

activity and an indicator for each outcome.




I SEHL B IR H AR 2SS, RIS 5)
(K16 5% 5 ST Bl R R R A

Activity 7&%/] | Responsible | Indicator 547 | Q1 |Q2 |Q3 [Q4 |Q5 |Q6 |Q7 [8Q |[Q9 |Q10 [Q11 |Q12
Party
i)
LLAGUFRE [, % |1 | v [V [V [
PriSEHAns | B NSt
R Z e | & W | T E R
it s, Sl R | TE
/> 1100 TF
Pt R i
el Rk
HHENE:
12 A . 55 [ 1AEAD30 | VOV Y| Y
2 EIMR | BANES | MR
Jeke” ML Ny easil




a2 5 )i
FEI RS
NI

Brief Description of Specific Objective #2: fij ZL Ut € HAx 2 GESHR 3 I 4 M=, WEMKHE) « 87— HtX
JERZS 5, VTSGR RS S R L.

Activity Responsible | Indicator Q1 |Q2 |Q3 |4 (Q5 |Q6 |Q7 |8 | Q9 |AQi0 Q11 Q12
Party
21 fERX R WA % [14 20 AW VA VA N,

Rl “H | B2 AW | EedlrE D
tifFE P 1 A = i
7, PP | Bk
MREINES | &=
L TAEYs

22 T REEXY | lE. 5 |1 ETS VA
FAfbs R Sl | A2 SN )
5 ERREE) | & W | ERHIXE
BHEINE | BElE | RIRSEE
2, LA LA
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Z /120 hibh
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Brief Description of Specific Objective #3: i B Ui 4R E HAr 3 GESHE LR 3 B 4 42 H, WEMKHER) -
#E X B REAARN 42 32 IR A A5 R S SR RN SRR B, B R AT 3 sk, B2 TG &

Activity Responsible | Indicator Ql |Q2 |Q3 |4 |Q5 |Q@6 |[Q7 [8Q |QS |AQ10 Ql1 Q12
Party
3RS WA R | 1 EBTIBEE | Y v Y v v v v v
e (@i | e
HETsh, & | = PE | FBET
THEDGARE | AR R | M ER S
FARAER | BEURE AR | L B XOAE
o KT | EARRRL K
FURT PAT T %
HEBNBUR 1K

SN G—
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Pri57 35.13
O LK S
R ¥ e
EIRE A
b
3.2 Rk | WA, 4 | B 1 AE
sz | B T e
HEES R, | XHeHE | HE
R Y73 = N -2 .

4 Lo R
1E A AR X 5 2 Ll HRE3 ke
SEHFPEIMRE | R B
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=, Z R T
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B2,
/b 3 4%

[X £ 3000 %




i B IRl 52

2.
ZS.

Il 5

Indicate persons responsible for monitoring Monitoring and evaluation / Reporting Frequency Wi & /45 HI %
and progress reports:

Ui AR T I H R A R AR N
Monitoring and XIS AL J J J J

Record-Keeping %
B,

Progress Reports i | &} J J J J
JE ik

SR AT DURSE SN0 B B R LT . A A MR RS AERIE Bis &3 . BRKESIE EEE 10 EFFE
A, MNE5ZHREFE—F. This form can be modified based on the specific circumstances of each project. Additional pages may
added to include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the

ones in the above table on page 10.

6. Plan to improve the livelihood of the locals #&E %A A& tHHIHHEI




o BRI A S R K S R SRR B, St B R A DX R AR AT ON AR, e R I AR A R
R G R, R PR R SRR SRR A, OREE 2t R IRR E 1 ZE TP

T M RHEMA I A S R GRS OME, BT AT BRI S A AR, AR DX SR R R SR
PRSI R, s X, . BRI e, FNEBEHXZEN BEE o dbgn T,
A DX R A KB M AR T L2

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and

design; ii) Project implementation and iii) Project monitoring and evaluation)
FREX S 5K R] (AKX R A2 50 B FHRIAE T, @3 B FSEia@ W 8§ ML)

A CHUS S BUT KB RAR X TR N RIS R, 5 55 BRI O R S AR I SOF SNEEAE X . PTBAARTH £
KISV B, STy it i, AR R, EEEIT R, WS T E LS FORK, DMRIEIH vt A%l e
RO T7 25 PR A

T WUH SRR B R R CTIIEEE AR SN T K F I G RAGEGNEE” Ak X AT A SR, ATt &
AN WEREEAFEREA, AT R E S, B EIRAEs s, Re1Tah/;

= TUH BBV EHSH X TTAEYS, Sdihet )i S 54 XAERESA RATA BN RS R TE, DX AT
HEEEH. BRSPS




8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and

good practices gained through the implementation of the project)

FIREE (R mmTHRIZRE, o FEAMEERET T E SR 2N AR, 2R, REKED

= BIHBRTATISEAS REAR KA BN RAT S KOV 2L, BB RO ks, IFEMR SRR, Biikes
N2 URIN &8

T BEXE AR DRI DR AT B R 8 SR R BHIERTR T, R TR B IR . TSR T AR X E A, R AR R
BRIURAR

= WUH LR R, AR R A ok, REESRERALS, W KIS, MBS BURLE T A AR AMERE IR
Wz 5ENIMERII 2, 7 SLERER

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration

the roles and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities
and empower them to bring benefits to this project) . FE. BEAL. FERNSSE5 (ERWHWMER L. F
£ BEAL. FERKERAMNTR, U B BRI, S8R, AT B RmAL)

o ARTEE R U X VAR S 5 R S5 P AR e K BE R Ty, AR SR AL X B S R S LN S
SRT1, RN SRR LA




T NP BRI, DA X MOy B AR A I R, B AREE . AR &R NANAE
RE 15T I

10. Major risk factors and approaches for solution/avoidance: 3= ) XK Rl & Sz S R /38 S0 1) 5 ¥

Problems and issues are common in any project implementation. These risk factors should include both internal factors and
external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief
solution/prevention to minimize the risk. T A Tl H S ji ik F2 A 38 5 #2477 R HE RN [ i, e it JU G IR 2B i A 38 1) 25 AT AR
PRI . I H 1A 2 B AT AT ] DLAR 3 B RURG: R 3R 2 Gn SR )T, 17 ] 22 10 B At ke Bl s IR PR 7 7

Risk factors/ problems X% X1 2/ ] &3 Approaches for solution/prevention &4 /38 5. i) 77 1=

1) . SfEMER. AXERELEERATE | DVEBEN RSB A TAEMATH 480, EAAiIr LTS
FE 3% (I RIAORS 0 LE RO (B0, SECHAIAT | NTRESLRIFR R 74h, srxdtk. B AR RN A 715 57
BN ICIE TR . WS AEAX AN ZZ K FGEHLEMZ .

2) . VIS RIAAAENE EACSRIERNAT A, AR | 2) MISR: TS SEBRIELT A, AW AR B, R AC
SRR AR A — DA I R B3 JZAL XA R T2 .

3) . BEMXGFYFHfEo TAEEzN, | 3l S 2%, NTERILREEIIRR, THEFRZANDN
N SRS AT 5 SO0 H HEAT 5 B . SCHF, PABORIITH AN SEAN I3l i A7 1 B i sl LAHEE




11. Sustainability of Project Results: T H 58 B v Fr&k it

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

T MER LTI SRt T, St AN 45 A5 R AU 25 2 25 DL DR/ NS 3R I H 1 55 < S AY e R A, TUH IS e RR 4k
RZAE, TH HIEH ROZSREAT BRI H 54 H 585 3 2 s o, % B iRul B SO M4 H gm R x, JIf
FREMEAG . GEAES®. AR VUBRRE LT E R

A CRAE SHA XOT IR AR S AL X IE AR, MU “pirmdire £ i aiR et XN &2 k2 A3
ERANSZEF, WUTEALAE TR BAG MR, AR T3 H BRI .

o ATH BEURSFRE NS, WESSREHXERSEE, ZahNEE, sk XILE rEA RT3 5K
o ANEIUBFGRIZIH KRB R BBt <, SCRFELATA & AL IXCE G TAF, DAORBSAEAL XA ORAT B . WISl A i
TR S B RSN RAT B2 5 (AR AT EAT 3, 7 1 SEERE S L BRI ECRE WUR, BATR RN Z 2
TR SREIMEEE R SURR . A LIRE MR TR IEBCR L e B DS

12. Project Budget: Ji H W&l

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. & 4 SZFr 75 B dE 5 5 o 0 S 5 se S8 R v A T A8 2%
HREANR, WA B LT RIS, 15 R IR




Category of Expense Expected Grant request Co-financing sources
WK expenditure from UNDP REFEKE
ﬁﬁ‘i’iu’:ﬂ A\ UNDP HI7% Community Proponent Government Others
WEe | K AL BUR# 1] At
Cash In-kind Cash In-kind | Cash | In-kind | Cash In-kind
W& | Ee | e | FE | WE | FE | e | FUE

1. Budget for activities Ji BiEahFiHE (290%)
Manpower/labor A\ T./% /1 103500 103500
Training/Seminar/ Workshops, | 22000 10000 12000
etc.
BRI/ A0 2 /Rt 2%
Contracts 7,4 [F
Equipment/Furniture %% 10000 10000
Others | Travel/lodging/meal | 168000 128000 40000
oA | OHEERTE

Outreach and 74000 74000

knowledge

management

AL RN R B
Miscellaneous %% %% 20000 10000 10000
Subtotal /Mt (1) 397500 325500
2. Admin budget ITHRIEEME (<10%)
AN/ ) B = 22800 22800
HARAT R 9% 20550 20550
Subtotal /Mt (2) 43350 20550
Total (1) + (2) &+t 440850 346050 44800 40000 10000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: MR IRIEFEHEMYT T

BB LRI 53R




Projected expenditures under UNDP fund per annum during project cycle I B & # N #Z4EK] UNDP BE&HITRIZH (A EEERS)

Expenditure Category 32 HH 2R 5 Year 1, [local | Year 2, [local | Year3, Total, USS (please % Total of
currency] currency] [local [local leave for NC | UNDP
F1E (AR | F24E (AR | currency] | currency] | final fund
) ) F3IFE it calculation) H UNDPH
(AR (AR Xt GFE | &EwE
m) o | M Z, HEX |H%
) TR R B
THED
Manpower/labor N\ I./55 /) 50000 53500 103500 29.91%
Training/Seminar/ Workshops, etc. 6000 4000 10000 2.89%
U/ 2 /T 2%
Contracts 784 [F]
Equipment/Furniture &%
Others | Travel/lodging/meal 60000 68000 128000 36.99%
U e
Outreach and knowledge 30000 44000 74000 21.38%
management B A% A1 A1
i)
Miscellaneous 2% 7% 0 10000 10000 2.89%
Administrative cost 1T B3¢ 10275 10275 20550 5.94%
Total &1t 156275 189775 346050 100.00%




