I H & FEH Project Proposal Form

Project Title:

WEARK: WREEKSETHRERERENESKFEKFFEEAR AR E

Project start and end date (not exceeding 2 years):

TiEEIEHE Rl 24) : 2022 4F 10 H & 2024 4F 10 H 31 H

Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding $50000) :
FHE: M UNDP GEF /NFUREEKHIE AT (NRT, NEIESEME 5 i¥E4$) « 346,0507T

2. Co-financing (local currency) and partnership:

BREXEE (ARM) MKEXR

Donor/local partner In cash & In kind JEL &
HE 7 /A& Rk

&S e 50,000
KRS ARG X B il 2/ NBIIN AT A 1EHE 50,000

& i R R A 100,000

EPNE SV 20,000

3. Total project cost (local currency) : Wi H B£% (ARM) :566,050 C




Project Characters 1 H &4iE

Geographic area (Tick one)

WHEX I CHR RS “RiE” WTHRTITE)

Project theory (Tick one)

WHEE (T4

Social inclusive (Tick one)

TE Bz (T48)

|:| Guangdong |Z Costal and marine ecosystem, marine |X| Women-led project
IR species conservation and sustainable use S
MR R ES R BN
PER RGP FA ] $E 4R
[ ]| Guangxi X] | Sustainable small-scale fishery [X] | Project strengthening women’s leadership
i CIES=4i0RAithER 4 and empowering women'’s participation in
marine conservation
SR LM MGV R o L A R
S SR T H
|:| Hainan |:| Land-based and marine pollution control |Z| Project enhancing community governance
g B 46 Bl Y5 R g capacity and improving community
livelihood
$E g A DXE BEEE A A XA T 0 15
H
|Z| Others |:| NGO capacity building and Networking on |:| Project engaging ethnic minority, youth
HE marine issues and people with disabilities

A REFEBCE AL S A RE T M
P2 i

DRRIR. FE EREALZ5RTH




About the Applicant: FHiFHLI A

Name of Organization VLI & #K: & iS4

Organization Registration No. Hl# 4t —#t &5 FARH%: 51370600MJE302644T
Date of Founding %> H#: 2008 /=4 A 7 H

Number of members LI ASL: ©HRAG 4 4, FHIAANT 8 &4,

Person in Charge #1357 A\: #HALL

Bank information: 8175 8.: FF4T SCERITHE 7017 VAR 814777 2 AT IEAL #ES 14560004570102 ik 3760 0104 8018 1700
24123 K &R WG TS e

Coordinator B & A : 7t

Address bt i & 2R X H A%

Phone Hiif: 13105260817 Fax f£H:

E

E-Mail B F{E48: zhangdi910817@163.com

Organization Website HL#J /uk:
References (two people from other organization who know your organization well)

WEACRE R SHRYIAE TS T EK 2 fHEEN)
1. Name M4 2% Title BRSS 151 organization HLA Ml & K B A S UGG REX B 2/ MNRIIMNMNRZ R4S

telephone Hiif 13793536999 email Hf4H 1395955373@qgg.com
2. Name 45 W& 4F Title BRST RIS 22 organization ML (L ZR & HHEE FERHA TR A A

telephone HFif% 15615358853email B8 panjinhual6@126.com



mailto:1395955373@qq.com
mailto:panjinhua16@126.com

Brief history of organization (including Number of projects |mplemented) PRI E T 8 (EFESLHE B FEE) -

AP EAL T 2008 4, EEMSIHEES KRR, ERHANBARMAET LR, TR BEAMPKF . e ar Ik,
A4 K B2 00T, R INLRR 5, /RIS, TG &2 .

TEINTSA Gy o, BRI EAR E R AR . PP IRBUR TR OC G 2 AT s s SRR RT, 4858 P2 78 i
BIHGES AR R, mA R EIR. Bare b alsr TEE FRER, TIET “HERIES T MBS,
WAL T RETER, $m THEESHTSES .

TEP= RS I SR, RIEMF AN, TFRBHCS R H & 1E . RIEM G K8 RIF A %5 IR AR S8, IR
W E AR A K i BT S R e HESD AV 2 A XAE /N BB LRI J5 2l TR RO MG i MU it v, 9T 2019 4F
A PR TEIX . 2020 AR BRI KGR RTEIX . RSO, RTH T B X a Tk, stk TR E S
a IR, WALHE 78 E R E R,

BRUCEASE, BB AR Z B FE A BT et i H . U TH U W R ORI, SATH A R TAE EE2A

| G A B T — R SN LR BUE SRR R S 7R T8 (201005007)

[ S A B T — By BELR B TT R R PEAli 55 S5O0 AR 3 ORAP H0OR B o=y B - i S B 5 /K AR B AE AR B BORSE S 7n T
(201305009) ;

1R 48 H EA R — A i) N Ak X A8 R 008 FR £ S0 JE (2016ZDIS09A02)

7R R A I H — 1K 5 S R AR S PP A B BORBEJT (2019XDHZ105)




Relevant experience of organization YL 7E BT H 15 TR B SR AHRE 1 :

HEKSM TR URFGZ0, i, SRS S ks s, 208 MR SER = . APMRAK S R
FRR ISR, BURHES) Rl 5 /N BRI X G, SRR A IS IR S A0 2014 FAG7E /N R LIEEIE G 20l T4
BRI TE R i, 5 5 B AR O I KA R I6 X . I &, BEERTE T AR 2RI ORGP SO iz it & 5 R
R AT AT

SR, MR B R KR, F DAOE AR, X ik XI5 sty sh AR, I B I el B s i OR 4 A0 A BR -
i, AN 2021 4 3O RAESNH 3 T RSB R RS A SBOR . 20 780 A T R i FR AR S IS Dhae, ik
AR, w"ReErEMmE: RN, WS ETRALNEANSSREEEE . BSHRN TED, WHRE, ARSI
RE. MR RBORR, WL R A KRR . 2009-2014 4F, MG RAEEH /NI By VR AE B I B e R, S X A
ETFRE T BT ASM EAMYZ RIS (B0 WIEE TR, ARIEHHZE 7 HoR .

ARG DAV R RAEEISBEE R RAR, BEEm. I EE, 2ot@ifEshdESMs A %@ %irsh. HH
SEHEHL T (B B E TR LW T

2009 4F, MV/NBILE IR TASFHE, $E FRRRMIEE () R, 2 DiERERE (B REBE.

2010-2011 4, FEIPEEJRIZNARAY B 1) 7 B DAL e SRR BEIR, A T SR GPER R i BURAS B B S R B /I R, JF
I MEEFESE, VR IAAE 4 [EHE) .

2012-2013 4, R AREEERBEE, HEBME 13 REBER, 33 AH=Es.

2014 4F, I N THEEEMERE, MBS EME @R T, Mo 7 KBS S iR B BT In) e, [ e i
RIS (LTED .

2020 4, HERHERERBEFEAR-ASFEEA, RERS NERREEIE.




Project staff (please indicate names and roles in this project including project team members and financial staff)

HWEBR CEUASE5ATERARES . A RAERIE HER T RERE AR R MM A R
RER, &, KBS G ERBRX Bl 2/ NRIHNEKRER, 750 HATsiE%Es tXERHISS5 A%
B, W, KEEBFEES G WRR X Bl 2/ NBINEF a2, 1500 S8 BIFS 5 AR HAlAH ¢ TAE




IR, W, WG TR IR AR &E, OTRENURIRE B B AR AR

K, 5, WEESHhaTAE, TR EE LR B AL AR

skafk, 55, WERARFEEB L, Mot H i, BORBREHIE K EARRTETE S

Hh4Eds, 55, MG REREA BRI, 2 508N WEE gt < TE
1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude), geographical details and living
conditions of target population, with relevant maps attached)
B EMALD: (ME#ERHERNAE, 248, HBEEEMN B R ABEFRA,EBAM—RK ERE SEFERAERE. D

KB AL TIRARMILAR By 2 0], il 5l sgitat, o151 DMRUsA MR, 2 MRIRMEEAS UK. K8 A TERRG
AL TGS TTER EATCACE T, Frt B, REARE. B ERASHEEA ST 2 ME ., 1F,
DI BERAER S, TS, it gHSEED MEL2E. FARREESESIRX, KL 9 MERFME R AR
TRAPH, IZREBUN T 2018 FEfbiEROL K Bl A S ISR X, HATEAEKBER AR, TEILERE “FiligK” 1
g ERERRL
TRE bk DR, BUH Sl T B TR, A2 )Y 1000m?.
gt KBILE, ST RS, HARZI0Y 1000 m?,
S48 dush 37°58'167, R4 120°38'46".
WEEE: AL SR TN, HRZ0Y 1.3 km?, #FFLKIL 5.79 km, FFEZEK 16.6 km, JCEEMRHLE 8.1 km, FEALK L &
2.9 km, PURERRRIIE 1.3 km. &RIEMIKITE, SEARILVER T A0 A, ShUGZRONFR 2 P B, 70 R o 5 L AR A9 6 7 00 R A T2 R —
NS . & EARE TR EARANS, B RIFI RIS SIS0, 7218 200 SR, 0F. DLL 3AE S5 RO EATAE R,
RS, it PR 6 2R .
B ARAEBERGL: DNBRILBEAE 1 MIEH, SAHZ 270 Ko B EFLT 0200, BRBARDEL. B JLERNE, O




LAERNTEZEN T EE, BREFEEEN I E. MBS T AR R “FEfpizin” kg, ek, N iRt
ARG, BRI VR R R, R RIZ D IS IR RS AL TR e, S IR GRS BRI [ R FREAN
PEATRIEAE, AR NONT H I/ (28 5 AR A — IR AR AR R ) i AL

Ui H bk 7e b AL B P 2 i O L R B TSR XK B AR S SO SR S IR X Rl 2 /BRI, EERA

Googlemap.,

No. of households: No. of population: Ethnic/Religious representation

WHEEZDP: 49100 P HHAAE: 2270 N TiH S RESRFEEEBR: Dk
Annual average income/person: WH mABERN: 2021 £ AFERAZA 13,000 JC




No. of participating Male No. of participating Female No. of participating children
2 EHERNBEAS:30 AN S2ERENZEAS:80 A S E5WEKJLEASE; 20 A
No. of participating households: S E R ESE: 50 /7

2. Introduction: & /A
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that

changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRIBAHSZPRONELRE T RGBSR AT R, HEGRA T PG IE I S0 By R i o fse
Wi o I 2, [ SR E B 23FE 1 IEAE BEAT A0 H B ) SE it A 0 H B S A L AR . )

FLT0 H 2 A I SE i S R S A PRI AR B, RSN E R

FHRIAE: DRI BB, MRENE R RE 67%, JBIALR TR, 125 RO, 20 18] s 22 0T i,

LB VEASAIACES R IEKIR, 2 9, BRI Z ORI . XA KIZEh T, A RikmEh, EEmihflsh, #

AN X EREAE 21.9-31.5%0 2 [H] . SRR 12.3°C, femKIR i BIAE 8 A, 14 23.8°C, &R LA, 18 14°C. Lk

WA R R, WM R A A, R T WERAE: BIER. PURIERRIDIRBUBIX, AR N,

W WAL IEES R (Zostera marina) AIZLLT4EMF LR (Phyllospadixiwatensis) o JEAE3K, HIT /KPR INVTAYD . ot H 2 il 32 )

ZH B HBURKIE RN, PR EIR . SR BRI EPEI A, AR E A .

FEETERML: NEL B TERIERSE AR, FAl b I 90%. (&gl iy X3 I E . FHigE R

2. TR ALK IRE, 2021 AL 1,3000 Jo. JTAFERIN A ORAPHEAE ARSI, BHERRI . A i st

U8, BRI RGIZ D i IR A i IR e, s B ARSI T B RTIA 3000-5000 TT .

W\




e Main problems and needs 32 [ B 7K

1 HpRER . BB

KR ER G REARREDAAIX, T2 SR AL GUK = FRGA R0, N2 3 By AT R B I g5 1, Mg B R BH s
B, AEMEZFEIERRAR, A SRR 2, BRI 5 O 5N 5 S ft .

2B B A 2

KBEF LN N, EEPKFREBANGIC. fedtm. 93 E . DUESHBIRERE /7 IR0 5637 5 P r 3 B0 vk
IR B A, TR R AL X B B AR A AL

3 W aid by AR T A A

K RSO R B A EOR R MR IR IR TEIEIR , P aTR USSR GE s DO 4k, ANATEE G it 1 Al s [N . 4
Trlcai b, I RE 2 A X R AN, FEFAEMEZ, 15 ERMEL L E R, A AN .

e Rationale /Solutions 74 R H /R 5 R

FA R

1 AR A S I B

WS IS R B FN . BB A NRERAES RG . I5IRAEA BRI PR BRE A7 0 F I, GRS Rk 4 i)
R BESEAEIRER, LIRS, R AT

2 MR R 2 T B

BRI O Ek EAESIRS IR ER M AES R, FaUAESRSMERE 1.9 BRI/ BERAFEDNE
Bl thZiscE £ & R FEAL

3 g B PR A R i R SRk (3




RIS ISt s i 2 St ERE . VRICPERSEER AL TN BAI LA E R, rEE RS ARG LA
firth. AIEHE K IR A e AR O e Y, S 2 Tl -

B2, BREEBRERTEEELEESHE. RG2S GIEM, WOeBE RS AU ML R R . R AT 3 — IR IR B A
v WANFRE . FEMER “SRigngi” AiEHm .

fRITT R

1 0 H Eik

DTS T REEOAL O B AR, B A L8S, Zocdtsl, #%B “WRKEBE. BRI BRI, 2ERL” ME
it o

2 HET7 5

REL P L BE — L], i ER L AKX BIELG RA SRR S S e TS kA, NEILEX E
RSEHE, HE RFHEARFRERESIEE, WE T-FEFE R R A R BRSO R IZE . TIF AL A 1A ERE LA 5T H 52
b TAEZIG AT H HAE T {E R

3ERBE

R G A0 S0t A R A RTREE . R ORI EI B EHAR, PSR IR S HAR, WREMIREME. 7 RIL
PR DL SRS PR AR . N DA BN FRRE, DLaUHr I, SCOUR B AR ERRE, R R

PRSI 7-9 A, WRUEMBEIAIN, AN TRAEEGHEE TWET, FEAERETR, T ERBE TMET, ik
ARBUR AN F o

WRMEBEAR: O EASREEAR, BBGKF B TSR (FTERMEM) T, BEIELIE 7R 2 A, B S Ak
BT EAM X BT R 2) R RE, B IR RRIR SO R R R 72 S R IR IX, P BEAGER 7 OE R




i, R ERIEE

4 BT

FIHA & H-PREE R A BR A R RG2S fh B R, SSb s JIlFR SR 2, iR, 6054 SRR 2 G IR il (RiEL gk
FEIRGE I A ARSI R . SRR R, SRR, MK IR R IE R A TR, T
AR RE 2 Ok, BRI LK EEEE T

5 ZJE Rk

WAL XORIE VIS, EALEE SR, 7 ORARBUH w7, 4 RO BT AL N, B O ORI, HE
WL BT SIMUA AR R FE M AT RR SR . TERERS IR . WS, SRR R & . B ORI RAMEDE R

e Anticipated results/outcomes TR} R

1 MR AR, Freth R LB R R B R T

2 et R RS, A SHER, TBEIEREER. mINER. K58 R RIESCRY B ESHY .
3 A IXJE R AN B3R i, 10 2 S A0 [ W B

4 #EIXJE RO . XA B ORI SR o, AEAE . KRB HREAR R TT

5 SHe LRI OR P AN A5 R XU B R BB AT A0 57, AT il DX 4 L B AR




3. Project contribution to the following portfolio outputs and indicators I B Xt T %1 /=t 13547 89 Tk

Please check one or more boxes as appropriate

THTETHE N H — AN B AE SR (s R “Jgik” mTHFak) .

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of
threatened ecosystems and species in important coastal/ marine ecosystem FEE B RHREFELES RS, R RREEF HZE
Ji ) A2 7S R G B AL AR AR 2 R R I SE R N 5 A8 4

[X] ha. of various MPA under improved management effectiveness /15 2|4 RS ) % S PER B AR X TR CABD

X ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/3B IS JF & Xt AW Z FEVEA RIS, 15 354
FIEFER S 3 CERIPIXBLAN, dndkXORy ) HImAR CABD

[X] Direct project beneficiaries disaggregated by gender (individual people)/Z3 4 5l Gt 1 ) BLEE I H 52 235 A%

X Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14514t 1 K 1a] 255 H 52 25 A\ %1

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for
fisheries management/FI 4RI SEE IR = 1 NNV A 77 B REMAETH, DR YB3V A2 5 TR A8

X ha. of seascapes under sustainable fisheries management/JF & FJ ff 4ifi b 5 B AR RS A TEAR. CALID

[ ] number of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/ 4 />
ey TR A A PN B B T S A B AT K AR R I ECE

[X] Direct project beneficiaries disaggregated by gender (individual people)/Z3 4 5l G i1 ) BLEE I H 52 235 A%

X Indirect project beneficiaries disaggregated by gender (individual people)/Z3 1451 8t 1 1 1a] 22 75 H 52 25 A\ %

3.3Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/FG RS LRIV R F VI
DMERIE R NI SR 2R S




[ ] kg of solid waste, sewage to/in the seas directly avoided B.238F o HE 2] 45 () AR R S5 A5 K BB (A )

[ ] Direct project beneficiaries disaggregated by gender (individual people)/Z3 4 5l Gt 11 ) BLEE I H 52 25 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z> 4 5 4t 1 i 1R 230 H 52 25 A%

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/#t X fltt &40
LRI REINE, EEENE RS A EINE

[ ] number of direct NGO beneficiaries/ EL4% 5% %5 [l 4 2> 4 4R % &

[ ] number of Indirect NGO beneficiaries/[A] #2252 %5 [F) 412 4H 43 %5

[ ] Direct project beneficiaries disaggregated by gender (individual people)/Z3 4 5l Gt 1 ) BLEE I H 52 235 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z> 4 5 4t 1 i 1R 230 H 52 25 A%




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
B KRR E B (RATBAER: XAMMBBERN4? MEERESFHAARA? 250 E EAISEH 2 BRAESFRKK
25?7 )

1AEBKE

o AR E AR e HE R B B RRMEEOR, AR K, R0 A0 th 2 AL A i AU A2 s

2 YN
FE 8K P2 FEHE 7 A A . AR SRR R, AU 4R BRI AR UK PR IR IR BT /K T, 10 L R EEAE NS TR 18 s
3 ZER

RSN, RS REIE, BAERAORE, HREEAREENRDILT: SIVESWEL, B,
ERAIE ol (SR PRI B G

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

E: ERTHREESIN, B B AR AR ST R A R AR . ARFAEFRER. —EESFALX CHERRIR
B IR, A% UNDP/GEF SGP VL 3k BARE T LAREAT -




Proposed activities to achieve the objectives

Anticipated results

Indicators ZFEF8Hr

ey 5 A= R ik AN RE | TOA R RR (LA 3 Hf 4 A7 H R bR
1Az, w LR R HR)

Activity 1. TSN SR e T
FEES: RS s A e A X & BN ¥ B AR R 10 ke BB NGk 400 A
Activity2. FMZS 5 Nk 300 N, HiEE
W HES: R REEEARIE, BRFEERIR ERARNEIE 80 A il g AL
MR SRt RS FHEARRT, W RIEEHEARTFM 143 LNALCH

TR HATRE

X R AR ST R TR B

Ffb. RESOR, R AR &

FHIEm.

FEIEN Ty, ER L DMEEERGER
50 Jiki LA BT BRI LAd
WHTEEGH D), BB FHEAR
Al IpEAE R <38 2000m?, #E
BRI I 10 A B,

Activity3.

WHEES: LSRN B S BRI

S v DX RO IR 2E SO RN

PAA AR S FEAs A 2 HE

10 % RIS 5 ANHUA 400 A

Activity4.

WHES: AR d i, wibiE
2 i AU I SR, B2 IR E R
1, 2R IRRE

HIXERERES ., M, RS2

it i

BBk, Wk FrEsoi. PREms. M

WK s DAHERE PR ONFERIE ) A 25407 4] I B

R AR RN, B R R

U 2-3 P AR RSB TR
B BOEREAR; BRI R
RN Gk 100 N, HrigZc2
60-80 A; il & FAEHOA U




ARFM 1 s B AESRERAR
% 10 AW, BN (3000-
5000 Jo/ N/, TRAMEG IR
BRI TT IR, SRR
50 /7.

Activity 5.
WEES): X B 54 X SO E)

St X RIS AME . AR A
R, o RO AR A MO T SR
o XKWV FE, SR
eIt R E R,

“BHET L7 “RENBE” .
“SUACHER” SR RALIXVES) 10
UL L, ARESEEHEE 10

%, oG% 100 JE R

5. Project Workplan and Monitoring Schedule T H T &%l &2 W B i 181 R

Project Number: Project Name Tl H & #%: 1L AR M0 & B 26 T B R 1E B 10 AR S AR U B = SR i A Al s I H

Name of Grant Recipient 52 3K 507 4 5% M & T2 h 2

Brief Description of General Objective of Project:

] ZEFIA T H KR B AR: 7GR R, R AR R, @ den] RRSa AL X .

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small-
scale fishery, land-based and marine pollution control etc.) Tl H 3= @ (A B R AR 7. 204
ORI ATRREE R /NALENY . B IR Bl IR TS Y aE)

Project Start and End Dates:
I H Lk H W ER s R H):
2022 %210 H% 2024 %510 A 31 H

Brief Description of Specific Objective #1: fAj E i B4 E HAr 1 (% £ 3 10 4 N7, WEMKHIR -




b AR E IR S R R AU EOR, R R IEARY K, 5 A Hh 2 A 1) il P AL e A2

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

B SEEL 3 FAR R e 225 S, BRI 3 1 51 505 A 3l SOR TR B

Duration of Activity in Months (or Quarters)

BT R RIS TA] (4% H 815

Activity i3/ | Responsible Party 7157 J5 Indicator $5¥x 1 (2 (3 |4 |5 |6 |7 |8 |9 |10 |11 |12
L1ERER | KEBEFEASCHEGRE | AR5 FE0T oYY
BHEREE | KBS NBIINEFEIE | MH5HET 101k, &R
FAR G Zan MZ5 AL 400 A
TG KRR S B
12 RK | KEFFEAES GG | BRS5 AH0X 300 vV
BREEARE: | XKBILZ/NRLNEFEE | N ZREEEHERAN
i # Hoik 80 N il R i 5
TG KRR 2B RIEEEARTN 1 4
13MWHERK | KEEEESYSGERE | MO EE575) (A A R
MREERE | KB 2/ NBILNETEE | 11, B0 MEEFEIR
ST #t: 3 50 JIRLLA EFPF 1
MG KT B Tt 2
LA MR | KEFFEAESIISGEIRAE | DAy F 955 VoY

. BEE

X B 2/ NB LA 25 A AF

71, AT HARM




ARG

g2
& KA

WS IRE A RS
2000m?, JEELPRIHFR
AN 10 A,

Brief Description of Specific Objective #2: I ULIHRFE Hix 2 GESHR 3 M 4 N2, WEMKHER) -
FE 5K 2 58 7 A At . ARSI PRPOZ T, BHr IS 4E R BRI AL G = FRIERE IR AT /KT, 10 KB AE T 1R

Activity Responsible Party Indicator 1 2 3 4 5 6 7 8 9 10 |11 |12
21 EBHC | METHFREERHEAERS | A5, M | v | |V
W H 5 | ¥ HHET 10 I, B
AREFI Me iz 25 N3k 400 \;
2220 | ME T HEERECA RS | 7830 2-3 P2 i o M R
PSR | H BB FEl%E
AENSR | e TS RiZBORIL 100 A,
o, K Hra 404 60-80
TRICH IR Ns
Wit v il U PR
ARFM 1 15
NS RO
10 2~ bt
NG 2-3 FREES B AR VoYY Yy

N
w
&
&
a0

S
i
Sl
=i

M T PR TR
-

BHAR; HIlEREZ




oA 100 A, Hr
1441 60-80 A

2.4 2

A

1€ e

WG TR ERH AR A
]
ME TS

NG 2-3 MRS SR
RHEAR; Bl EEZ
BRIk 100 A, He
04 %) 60-80 \; 1
I\ (3000-5000 7t
INIFED AR
FrHH I IR 1 R 48 %
ik, k& R 50

Brief Description of Specific Objective #3: faj Sy IR 2 H R 3: /RS NGE,

JE RASHRE IR, BNERESWRE, NMRE

HERTIRBEI3RTT; SEOUVESIE . AN, B R ZERL. BRI ABI LR

3.1 #HIXE
e s 54t
X Ak TE 5]

KB IS SO 2R 6 1l
X Bl 2 /B 25 AR
At

“BHECT 27 “&H
BE” A HEL”
S RALIXVES) 10
LAE, AdcaiE B
%10 %%, 3% 100
JE R

v

v

Indicate persons responsible for monitoring and progress reports:

VEH A ST H R A AR T A

Monitoring and evaluation / Reporting Frequency W8 /4 15 IR




Monitoring and FIMEE K v v v v
Record-Keeping Wi & LAY

Progress Reports 1 &R & R v f

MR UARIEEAN T B B B AR TS AR MEEA NI E B kiEsh. WRFESR LESE 10 JRPESIR4AS,
M5 Z R#FE—. This form can be modified based on the specific circumstances of each project. Additional pages may add to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & & 243 A4 1)1k

AT H AGE I RS R A TR K B R IR RS RS R, R B R R R RO A e R A1
SRR . d8 TR R S O E A SRS ThRE M IR E, RN B BoR, M@EERNEEIR, BHOR 2. igH, 6 %4 5RiRE
dho BRMEGIAEITR UL, MARTR M Bl 5K IR, R Se0O™ i i . DU, dR e R brilas, B il
K= FRIANGIR AT REIGE KK “IRTT” .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
WX SRR (EREXKEX RS 5: O B KHRIFMET, @WEKSEE, @3 E R EMPAE)

1 PRI R IR B R A AL G RUGETR AT HE, TRHR, SRS, REEREEIAR, A B Ry
AT Bl B PRAEFF BHE v ) B UL 1 AR




2 A IR B R AL T, ENR S SRR, WA S H R, SFAT RN E L, eI EE
%, WS SR

3 (625 AR E MR B, WM, AT E A IR, I RIS 5 SRR ST B SRR PO 43 5 B
G

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
HREHE (HERARERE, SFEAMEREET A SRR AR, 2B, BREKED

AT H FIRE AL RRYLE] 51 e fE . ArEE RARE . HAUET S ARG - FEE, IR B SRk T
Hitrd et LR fr . g iEatic s, @d 525 NRwE, REWEIFSsaRFol, BEEIHERE AR, Flak
ARSI BT FRER I A RSN T 58 TUH SE A, KRR ek, @, BoNSERBEN, ESA R IIRAR . A,
T 7] B AL AN AAT o TR R RO, 3 2 Ak 5 S AR A4 I Rk R bR A R B8 77, SIGI THT 17 738 K AR 4R 00 H WF 7 H i 53k
J&, s RG], ) H s R RS RN AR S AR S SO R e R A
9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) L. FE. BEAL. EERKNSES (HRUWEBWAERLE. FF. BERAL. EERMIEH
MFTR, PRI ERIARIAAAIRIGE ST, AT, AT E HRkaat)

WA AR AR, DR SFEEERUEZ. BN JLEEZ, AR RSKEZET G BEZA 0. AT HAEREDA




WHEARE L. Z O8E, SRR WU Lo, & et RS MR, DM IR SR Dy A S SR A A
BRI RGO . I TEORN Gt — B RAIR @A B ROK P TR SR, AR R A SHlE 8 dh, (e 8™ dh il . 2RS4
B, R IREBIE — Ao E T 3, AMEIRTE IR E I B 10 . AT H St 1 A PR i DR 10 Lol e N BAMIC T 50%.

10.Major risk factors and approaches for solution/avoidance: = E 1] R K K & S i vk /8 S I 5 15

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk. AT AT X0 ] Stk 42 Fh 38 5 0 S A7 5 DRUHE R i T 30X 6 JRURGy PR 3 60,478 P S DR 3R R AN R 3 o PR T5T 30 ) < H AR AR R AR ) 180 XL
PRI ? AN SRA R, V75 AT U0 B A R e s XSS 7 7%

Risk factors/ problems X [%: K2 /5] /8 Approaches for solution/prevention fi# /88 5 5%

1ERRE, KR K IR R RS 1 ZEITEN, 5A%R. Aol b SR, RN TR KRR fE
H, o 1AE RE AR KR IR

2 SR, MM E AR, InsEx & REF SR, R
3 MGG, PRz KB Kb B, A R | AT RS IR S AR R R

2 i RBRIEA = B A

N B R R e L e s
el B i s T 3 SAH IR T, S B I AR R R & . BRI
SRR 2N T2, T O A R, TR R AT

11. Sustainability of Project Results: 30 H 55 f Al ez i




Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VMR AE I H ST, St AN H 2555 SRR 5> 20 22 DL R NI 0T H 1 53 S A 58 S0 0m T H (s it RERFELR 24 . 10
H HE Nz 5 i i A8 H e 58 Ja 3 SR EL A 5 )R O, 58l DRt H s AZERF T H SRR 3, IFARRL A0 BLISE T .
GEMES. AR AL B ORE L7 8D

AT H ARAAS I AL R R, S ROEEHORE I B4R e Bt (i w E FMENOR, 780 R RIR IR IL 3, MR s A
o R R O BRI S Bt IR SRR, e A St RS, R ROTOR SRR, £
IR GIRIE RN 2 BB R -

WHBATE R, ARSI REIR LUK A HE A i 2 T H RE SRR AT I ORHE o I PR SR RL R 807 A S 3 75 AR T IR
KEFEHEW 1, W R 5 Tkl RE 2 iz I H 3 aHERt . ET H et A2 b, BATREE SRS . BOR A, W onusE L
P BUP B ROOF R SO RA B A i A 257y, — Dy s IR i A SRR, RIS B B AR BHRINAE T, — T D) sk
Pk A s RSO . RIS, T H EBGER e I A Ry A RACREEAT BER, 1 AR H St RN IE FRE 155 D0 S L AR AR 8, i 2
BEAIHEY], HEMNRSERRNE. st BUHEE B K S AESSCEs, PhBE S B K B (i ok, O R4 5
MEREAGER, JFhwsi E2ae7). ARANERARRRKE. RkISK 2.

12. Project Budget: Ji H i
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify MR & SEPr 75 BIE S Hdfs . an R LR % THA1E 5% ,
WABEMNE. WA CUTERTEY, 165 AR IR U .



Category of Expense Expected Grant request Co-financing sources
PR expenditure from UNDP BB ERIE
ﬁﬁ‘i’iu’:ﬂ A UNDP Hii% Community Proponent Government Others
MEe | ix AL BUR# 1] Sty
Cash In-kind Cash In-kind Cash In-kind Cash In-kind
W& | Fe | e | FRE b EME | e | U

1. Budget for activities i HiEZ FHE (290%)
Manpower/labor A T./% 11 156,000 89,000 15,000 22,000 30,000
Training/Seminar/ 48,500 20,500 4,000 4,000 20,000
Workshops, etc.
Hl/ R M 25
Contracts 74 [ 185,000 100,000 25,000 60,000
Equipment/Furniture %% 66,000 50,000 6,000 10,000
Others | Travel/lodging/meal | 36,500 36,500
HoAth | 2@

Outreach and 45,000 21,000 24,000

knowledge

management

BAR AR B
Miscellaneous 4% 3 12,000 12,000
Subtotal /Mt (1) 549,000 329,000 50,000 50,000 120,000
2. Admin budget ITEE A (<10%)
W H N SUMEEAN 15,750 15,750
T (EWACE, 8 | 1,300 1300
HETRAMEST B 5 55
Subtotal /Mt (2) 17,050 17,050
Total (1) + (2) &it 566,050 346,050 50,000 50,000 120,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥: WRAREZERENT .

HEMM BRI SR .




Projected expenditures under UNDP fund per annum during project cycle I B & # N #Z4EK] UNDP BE&HITRIZH (A EEERS)

Expenditure Category 32 HH 255 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of

currency] currency] currency] [local leave for NC | UNDP fund

FE (NR | F2E (MR | 834 (AR | currency] | final 5 UNDP¥%

i)} ) ) ) 41t calculation) | & ¥

(AR |71t GFE | p%
) %, HEX
Hif R
THED
Manpower/labor N\ 1./55 /] 50,000 39,000 89,000 25.72%
Training/Seminar/ Workshops, etc. 10,500 10,000 20,500 5.92%
Hill/ s ) 5%
Contracts 7325 [A] 40,000 60,000 100,000 28.90%
Equipment/Furniture ¥ % 30,000 20,000 50,000 14.45%
Others | Travel/lodging/meal 20,000 16,500 36,500 10.55%
b | E e
Outreach and knowledge 11,000 10,000 21,000 6.07%
management B &R AR B

Miscellaneous 4% 7 6,000 6,000 12,000 3.47%
Administrative cost 1T EUE B3 10,000 7,050 17,050 4.92%
Total &1t 177,500 168,550 346,050 100%




