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Criterion Evaluation Evaluation | Comments/
y AN Scale A advice on
P RE how to
improve
& SEl i
I
1. Relevance of the action T B #& 31 IAH<ME 17 4+
1.1 How relevant is the proposal to the objectives | 0-6
and priorities of this call for proposals? (coastal
and marine ecosystem conservation and
sustainable use, sustainable small scale fishery,
land-based and marine pollution control, and
capacity building for marine NGOs )
1.1 30 H 2 W R AR SR IS B H AR5k
SURHIAH R ? - Gl MBS RS
(7S AN ANTE £ 5 I3 S T E & SR N b | A i b
SRR gy, HEEAE X SR RE T B0
1.2 Is this project led by women or targeted to
empower women’s participation? 0-6




1.2 ZATH 2 MRS 7 B LUK AR
LS 5N A R?

1.3 Does the proposal contain specific added-value
elements with regards to innovation and
demonstration?

13350 H A5 2 15 R A5 W 8 1) BB PR AT s Yk
R

0-5

1. Design of the action 3 Bi&Zh ¥t 324>

2.1 How is the overall design of the proposal
regarding logic and completeness (the coherence
of overall design of project, especially proposed
solutions against identified problems)?

2.1 @BV e B (0 BB
O — 20, el i AT 4 S AR R T S 1)
EEXHPED fifey?

0-7

2.2 Are the project activities feasible and
consistent with one or more outputs and
anticipated results as set forth in the project
proposal?

2.2 WL H B 5 B TR RV SRS T H
WA BRE B — AN AN S T ECR ?

2.3 Does the proposal contain objective and
verifiable indicators for the outputs and
anticipated results?

2.3 T H BEA A AL S B R 35 H 7 R
JI R BERE H 728 MUAT P A% SE A FR 8 ?

0-7

2.4 Does the proposal contain clear and feasible

project work plan?
2.4 TUH @A 5 A S TE I AT RO IH AR
it4l?

0-6




2.5 Is the level of involvement and participation
by local people satisfactory? (including the
number of participated people, level of
stakeholder engagement, local community
empowerment and partnership building etc.)

2.5 U NS 5 H KK EHE? (B
Z 5N, Mtk Z 5. Bk XA
AR STAK A R R K45

0-6

2. Financial and operational capacity W & F1sLigige /7 20 4

3.1 Do the applicant and, if applicable, partners have
sufficient experience of project management?

(including previous project experiences, number of
staff, equipment and ability to handle the budget for
the action)?

3.1 HHFHUAT SRR () —EREA 7
AR H BB R 7 CRUAE DU ARSI H 1)
2. A THCE. BORAE BT H S e
A,

0-5

3.2 Do the applicant and if applicable, partners
have sufficient technical expertise? (Notably

knowledge of the issues to be addressed.)

3.2 HHEHUB AT SRR (nfy) =R EAT L
BEIIBIRLACT  CREA AR ORI R [ ¥

129

0-5

3.3 Do the applicant has wide partnerships
(including local community, government,
academic institute, and private sector etc.) to work
on the proposed project?

3.3 HEHMRGH) ZHIk R R (B
WAL BURF. SR b)) —EafE
T F HB T H 2

0-5

3.4 Do the applicant and, if applicable, partners
provide co-financing to the proposed project?

3.4 N EIEIKAE () 2SN

0—none .
1-20%
2 -40%




[T H 3R i & 5t 47 3-60%
4 -80%
5—100%

3. Sustainability of the action 3 B FIAT #4215 43

4.1 Is the action likely to have a tangible impact 0-5

on its target groups?

4.1 T H F H AR B 15 7T e A2 SERR 5

e ?

4.2 Is the proposal likely to have multiplier effects? | 0-5

(Including scaling-up, replication and extension of

the outcome of the action and dissemination of

information.)

42 GH@EWBRE R EZHAR? (8

TEEH THRMBERY R, 15 B REES)

4.3 Are the expected results of the proposed action 0-5

sustainable:

- financially (how will the activities be financed after
the funding ends?)

- institutionally (will structures allowing the
activities to continue be in place at the end

of the action? Will there be local “ownership” of the
results of the action?)

- at policy level (where applicable) (will it lead to
improved policy, legislation, codes of conduct,
methods, etc?)

- environmentally (will the action have a positive
environmental impact?)

4,355 H H U RS 15 AT RF4E

-SSR RESE (IUH BEEhEE RS, T H S sl i
A RF 2 )

-l LR AT R EE (S MR H 251 5 2 15 o
VRO H VS BN FFERAEAE? S T ATAE S AN I H B
PR )

BHRT WS GEESIRBE. Sk,
179N Jr ekt ? )

T (B H S B B FAERE? D

5 Budget and cost-effectiveness of the action i B B M A% 2% 16

a

5.1 Are the activities appropriately reflected in the
budget?
5.1 T H i 32 75 AE TR A4S 215 2 i e ?

0-8

10




5.2 Is the ratio between the estimated costs and the 0-8
expected results satisfactory?

5.2 FHNA H EE AR R N 2

Maximum score &= 100
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P 10 TR H B AR

T H & FEH# Project Proposal Form

Project Title:
i H 42 #K
Project start and end date (not exceeding 2 years):
MERERY (Rl 24 -
Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :
WiH: A UNDP GEF /MIMERKHIERIZR (ARM, NEIHES TR -
2. Co-financing (local currency) and partnership:

ERE (ARH) AKEXR

Donor/local partner In cash & In kind JEB &
H B /At &Rk

3. Total project cost (local currency) : T H BE£ % (ARMH) :

14



Project Characters 3 H 41E

Geographic area (Tick one)

WHEXE CARAT Bk TRTITAD

Project theory (Tick one)

FEER GT2)

Social inclusive (Tick one)

TWE Ktz (T48)

|:| Guangdong |:| Costal and marine ecosystem, marine |:| Women-led project
T %R species conservation and sustainable use prq e RS P
WA E S RS Y 2R
PER RGP FI ] $E 4R
|:| Guangxi |:| Sustainable small-scale fishery |:| Project strengthening women’s leadership
i CIES=4i0RNithER 4 and empowering women'’s participation in
marine conservation
$E 58 LA AR HEE DR P o 45 ) AT RE
LS g R R H
|:| Hainan |:| Land-based and marine pollution control |:| Project enhancing community governance
biaae] B 46 Bl Y5 R g T capacity and improving community
livelihood
B a4k DA BR R ) AN A AL XA T I
H
|:| Others |:| NGO capacity building and Networking on |:| Project engaging ethnic minority, youth
HeE marine issues and people with disabilities

A R BCE AL S R RE 7T M
P2 i

DRRIR. FE EREALZ5RTH

15



About the Applicant: B & P14 i/

Name of Organization HLAJ 2 Fx:

Organization Registration No. Hl#g % —4t <15 FIAS:

Date of Founding 37 H #i:

Number of members HLIJA$: &HRAR &, HRAR 4.
Person in Charge #1357 A:

Bank information:{R1TE R /47T AT P A UERZ 5 K= K 24

Coordinator BX R A:

Address Hili:

Phone HiiF:

Fax fE K.

E-Mail B F{54H:

Organization Website 111 4

References (two people from other organization who know your organization well)

HEFEA CREFAHA . XHROUIH FE T MR 2 ALHEEEN)
1. Name#t44 TitleBR%:  organizationHl#)  telephone HiEF email B3
2. Name$44  TitleBR%%_  organization Hl#) ___ telephone B35 email BBFE

16



Brief history of organization Cincluding Number of projects implemented) H¥JHRIZEG S (RIELHETR B KNHEE) :

Relevant experience of organization YL 7E 5T B 15 TR H SR AH R L 1 :

Project staff (please indicate names and roles in this project including project team members and financial staff)

WE SR GEWAZEATE WA RS M5 RFEARINE +HER 3T A0 E 4R R A %5 A 5D

17



1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BRI EMAD: (MEMRRE RKAE, 245, MBEE RN B NRAFRE, E 75— 1M LB S R E . )

No. of households: ______ No. of population: Ethnic/Religious representation

WE RAZD Wi H RAH: T H RRRECR B

Annual average income/person:

T H RSN :

No. of participating Male No. of participating Female No. of participating children
Z 50 H K SRR Z 5T H K& AL 25T HKLEANEG
No. of participating households:

S E R EH R -

18



2.

Introduction: &=/

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
RN R PR ELRE R GEA(E B AR, B2 T Pl S I B B ok i) e 22 Mg
Wi o IR, [ SO E B 237E 23 R AR BEAT A3 H B St pg 3l H A SRS LR B, D

Main problems and needs 3= ja] fEA1 75K

19



Rationale /Solutions ZEA R H /B R TR

Anticipated results/outcomes TR

20



3.  Project contribution to the following portfolio outputs and indicators 35 H X} F 51I7= HH A1 #8 45 I AR

Please check one or more boxes as appropriate

TEAEJTHEN I — DB AN IE S IR I O sl “Js Ik nl 7 a)ik) .

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of
threatened ecosystems and species in important coastal/ marine ecosystem fE E B R ENEREAES RS, FIPNA SR HZ R
Fo B AR R GNP AL XA KA AR 2 R R R SRR 7 TR 19 24

[ ] ha. of various MPA under improved management effectiveness /15 2|4 RRA ) & S PESR T AR X TR CAED

|:| ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ il FF @ XTAEMIZ HEEE RIS, 75 3I1R
PHFEEALE . (ORIPIXELAE, ik X AR ) HITHAR (A B

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 48 i+ () EL 1230 H 5% 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14 3 Gt i+ KA 350 H 52 25 A3

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for
fisheries management/ A RFEEHISEERIR T T /NRIENV A7) BRI REMATE, NG Y45 2D & 3 KT AE

[ ]ha. of seascapes under sustainable fisheries management/JF & fJ ff 4 ifi V5 BERIRFCE S THAR. CA LD

[ Jnumber of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/Jy/)N %!
YV P AR A P MR N B T S ST B A AK A OC R H R

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 731 5 48 i+ () EL #2350 H 5% 25 A\ %

21



[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z> 4 5 4t 1 i R 230 H 52 25 A%

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/F¥R 75 ZefIiE R FY
WAL 2 T I e A 5 A5 B AR

[ ] kg of solid waste, sewage to/in the seas directly avoided B.J238F o HE 2] 45 () A R S5 TS K & (A )

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 48 i () B #2230 H 5% 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z> 14 5l 4t 11 i TR 230 H 52 25 A%

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/#: X fl4t &4
LRI B RNGR, WIS RS A2 NE

[ ] number of direct NGO beneficiaries/ H.4% %% % [ 4L 2> 4H 25 &

[ ] number of Indirect NGO beneficiaries/[A] #2257 %5 (K42 4H 4 %

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 48 i () B #2230 H 5% 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14518t 1 1 1a] 2255 H 52 25 A\ %1

22



4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
THKRE AR (RTTER: ZINMTEBSRRMAA? BEERESAHARE? 250 H B ANSE M2 BRIAER R KR
257 )

1)
2)

3)

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

e ERTIBESIN, E%58 B AR AR B R AR DA R ZTT . SRFASFRR. —EESR AKX EH/ KRR
E5ITR, A% UNDP/GEF SGP HIICZX BIiARL AT LAHEAT

23



Proposed activities to achieve the objectives

i B B T S T B35 3l

Anticipated results

TR R

Indicators

wERRR (LHINFE3 a4

FeH TR R 1 e
A BRI HED

Activity 1.

Wi H #53h

Activity 2.

B HES

Activity 3.

B HES

Activity 4.

Wi B ¥53h

Activity 5.

B HES

Activity 6.

24



5. Project Workplan and Monitoring Schedule 3 H T{E11%1) & B i )%

Project Number:

Project Name 1l H 44 #x:

Name of Grant Recipient 32K 507 44 Fi:

Brief Description of General Objective of Project:

] ZEFIR I H (K124 H A

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small- Project Start and End Dates:
scale fishery, land-based and marine pollution control etc.) 5l H = @ (U@t R 9. a0 | TiE &I HER R H):
MRORIP S ATRREE R /N ALY . B VR Bl IR AN TS e 5E)

Brief Description of Specific Objective #1: fil Z Ui E Hin 1 (GESHE R 3 1 4 N reH, WEMFKHEHR) -

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

FIH S LR H AR BHE S, BRI S 5 515 M s s R N 4R

b

Duration of Activity in Months (or Quarters)

TENIT RIS Ta] (4% H B

Activity 153

Responsible Party
il

Indicator ¥5¥x

12

11

1.2

13

25




1.4

Brief Description of Specific Objective #2: Al L Ui AR E Hin 2 (GEZ %3 3 1 4 72 H, WEMFEHIR) -

Activity Responsible Party Indicator 1 2 3 4 5 6 7 8 9 10 |11 |12
2.1

2.2

2.3

2.4

Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency 5B /45 45 Fi 5%

Yo B DT I H B AR AR T A

Monitoring and

Record-Keeping Wi & FIAE Y

Progress Reports it B

SR W] DURAE A0 H BB LR T B . AR VR & A I E BARREsh. HERMiESD2 RS 10 TRPIESIN4 5,
N5 2ZARFF—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & & 243 A4 11 1%i)

26




7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

BRAEX S 5K7R ERARKAEX RS 505 B SRR 8, @5 KSLH@ D B i WE AT

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

AREE (HRWATHRIZRE, S FAEREEE I E ERAARIRAR, 2RE, REKE)

27




9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) k. FE. BREAL. BEERNSS (FERWEHWERE L. T4, BEAL. RERNEH
MFR, PLEIRE R R THATRIBE S, SAATRAL, BASS IR H iR at k)

10. Maijor risk factors and approaches for solution/avoidance: 35 [ XK Bl 25 & fB-H /388 4. IR 5 vk

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT IT | St e r 3 5 0 A7 78 RUHE R i T 30X 6 JRUJRGy DR 3 60,438 P 8 DR 3R R AN R 3K o R 5T 300 ) < S AR AR T DA ) 6 XIS
PRI ? AN SRAT A0, V5 a7 U0 B A R s s XU /5 7%

Risk factors/ problems X% & & / 5] /& Approaches for solution/prevention f& g /38 5 B 5%
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11. Sustainability of Project Results: i H iR B ol 8244

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEMEIR AR H SERHT, S AT H 45 A S R A 20 22 DU DR NBURE R H 13RS e SR a . T H RSEITIE RERFER 246 . I
H S & iz 5 i v A8 H e 58 Ja 3 SR ELR 5 SRR HITE O, 5 Eai DRt H s A AERF I H U R A 22, AR B n BLiSE T -
CGEMES. AR HLHIEORER L7 IR
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12. Project Budget: i H Fi&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. R 4 SZ R 75

THEE A WRATE I UL T ORISR, 15 RS R 1 B -

HEHE . WRFELESRBAT U RIAE %,

Category of Expense Expected Grant request Co-financing sources
b3 expenditure from UNDP EEREXRE
Witz A\ UNDP Hii& Community Proponent Government Others
MEE | 3x HA LI BUR#EI] i
Cash In-kind | Cash In-kind | Cash In-kind | Cash In-kind
e | JEME | ME | JEME | e | ERE | e | ERE

1. Budget for activities i HiEZHH (290%)
Manpower/labor A T./35 })
Training/Seminar/ Workshops,
etc.

/b T 5
Contracts 3,4 [
Equipment/Furniture %%

Others | Travel/lodging/meal
A | EERTE
Outreach and
knowledge
management
B AL FVRRE B

Miscellaneous 7% %%
Subtotal /Mt (1)
2. Admin budget ITEIEEME (<10%)
(Please specify)iF F. 44 it B
(Please specify)id B 44 B
Subtotal />t (2)
Total (1) + (2) &it
Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {3: HWRAJREFZTERENT *E.
MM A%




Projected expenditures under UNDP fund per annum during project cycle I B & # N #Z4EK] UNDP BE&HITRISZH (A EHERS)

Expenditure Category 32 Hi2R 5

Year 1, [local
currency]
E1E (AR
)

Year 2, [local
currency]
FaFE (AR
iEp)

Year 3, [local
currency]

#3FE (AR
m  E)d

Total,
[local
currency]
it

(AR
)

USS (please
leave for NC
final
calculation)
*t (G5H
Z, HER
Hif R4
e

% Total of
UNDP fund
5UNDP¥
ERME
1%

Manpower/labor A\ T./55 1J

Training/Seminar/ Workshops, etc.
F/ TS [ 5

Contracts 734 [A]

Equipment/Furniture &%

Others | Travel/lodging/meal
Al g e

Outreach and knowledge
management B A& FIETIHE

H

Miscellaneous 4% %%

Administrative cost {TIEUE BT

Total &1t
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N RG] A S\ UNDP Hf RERE
s [1] BN | BB | & | wN%EE | Bie | ks | ERRMER | BT[]
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EE 103
FRE kit
WP LT
AN
W) 2:
VT P
T i
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...... E
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2. TREERHEA] (< 10%)
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[TRAE ARG a ANJ1/F5 70, b3/ &/ P8 a2, crBam, dis, e ifl: BAEMERERE, M. WM E/fE, g24%%, hAT
B
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[4] R A ST BOE E RN S, 0 ISP AN, HIEYUMAT R 2 . ATBORSE




fiHfh 3. BEERSAER (R

UNDP £ ERIFEE & /NI H BLE T & &G R
(CHT RGN R E T A

FHL XXX CHIGHLRD A& G ) UNDP BRI /)8
BUEFITH XXX (HEAEHIEIUH 485D SRl XXX o (it
WCEI S ESHD , H TR ES):

SokowdE

RF G K U o

XXX (PEANES iGN 2RO
XEXHXH

33



UNDP £3RMIFE S/NFIER I B i ER S A ER
(HTHAEREN AR B 5 S KD

XXX MR CEENLD -

FHU XXX CH BRI A& A IRBLA HF ) UNDP 2ERIA 5 5
/NI H XXX (HALIRHRIEIH 285D SR eRiE XXX 7T
(HACEI SR EEHD , HTHEBLLNES:

ook wnE

RF G K U o

XXX (JEANIES H SN2 FR)
XEXHXH

34



BifE 4. EBSEETHETTIE

PP /N 0 H AR SR A AR BB R . X208 1 ORAE X RAE 2 430
WH AT, CAR SR AT 30 H A A A 2 R H T Rt . (H2, 4RI
SEENTHRERENAER . 8 78R B IUE 8k, R A05R e U KR
AR E R OE.

AR e P B M E VAl R 2 2538 F T T H S Bt DX R R Mk A A% P 220 {E . 3T/
WU K X I A T R AR O E AR 5, 18 S SR A — MR I (1 52 B

AN AR e E I E TSR TVA R -

) U EHETH

NFTA (b N | A8 FH A AR5/ 1 S8 sl X4 FH ) H 3 bR ARy 2t

W, EBFE, YW, | SRS AT AR .

HH N 5D

INABAEAE WA A B 3 AR5 E B AR IRVE,  DAIH Sehrfd A i
e, Blan:  —¢HE A TSR 50003 G ¥ 4%
PrIHJG, B HIZ1000E A, W E sehrff
M6 H, IBAAEMEEE M {E 5005 7T .

AL Fig:
® UIEM, BT UEAE I HARR ) A
® LRI —AEHTIHEMIE T

FRAATIWE A | 1 AR IS B 1T 32 0 4

ok a2 A 1 A8 FH B

Pt

CRI= oA 2

5

SR B E V| W R R TIURAFAE R, (BANE A ISR, A T 513t

FEEFIGIEBURN | BTk —:

35



HR X HIR

® Kl L ST G N TR N T DA

® CRIAHE I E R Mk A

® CREMUEE NI A BTk, IS H AT IHIA T
i

+ i

® WIRIJYT H 5325 T BARNE 1 3t 1A A O
T A2 PASE 4 S BT ) 45 OB e (RIS TR], D) A
TN E SRR, TS N AR IR B 7 SR R
Bl DAER O RS (R Ba0B00], geit ] e A
BT

® SR PR T 30T S it 9 R) P 45 T s AL 0T
e, WUTHSRON A B 5 Bk H AL ST A ol LA .
{/lican R ANAS G ONIEE W S 2 T W N NS & 5

T

® USRIV i 3 1 45 T BRI ) SR T 1 A
T H A2 PATE 4= sEBLIUYI R 45 RATRZ it 1e], JF B
I H 45 e R R AR BUF A W 7, B 3
TS SEIIC s, T SRR R 5 SO e
PELUEWI A O B0 88T, Gevhali] et
B TT AL Bl ARG A 1 SO

® U SRIEFML T IR T I H S I 45 B AL 25 T
HAEH, TSR 5 & A ST LLA
o A E SR AR SOSCEAN B B ST R o

ZRAM AR H]

R U8 TRABARBUFAZUD K H 7 2 Al
Bt RN IIEINEZ
® R i DXCBE A BRI E 5 AL ST A s 3 LA T B
RE
® i I AR ER T T Ik
O MR & B 7 A A% AT FH R~ B3

36



2 B 2 BB AS 5
O e AT H J1 1) 25 3 1) 22 LA
o MBI NARIIE I ERHEOL T O /NI R
i H s HARSE B BB, BB R A E D
il IR 2 BLIER A5 BB 7 A (R RL 25 2 FH 9 R e LA T
F 303 18] 25 B 1 2 LA 5

SEERN SRFHHBZ RN UEE RS A 8 b ahR % e H
&, DUREH BUEE H Y SERE AT VRS A R AT RSk
e
o HELEMHEAN, WaETERELRE, wJBHA
FERtEAT THA
® i A R I X B XA A B8 v AR e Ak
i
® EimALH LE K (Brbl22, fsfell TAERR
O
AR EIRRESHERFEHERE:

® WANZIMELNURAE. & WY &5 CEIME 9 AR B/INL R 53 Te Th =5 8D
® SRMETUEAAAER) (R H IR A1) AT S SRSt A Bdn /2 Mk iR 0
WA
T BRI R AR ENIK A, R A, R RSk H Dy H
S A S AR R (v, X SSERIURHE NILE IE BE A B

37



B 5: BN H R R bR B E KITE

WBREWNEREAES ARG B R R M kg A

152 AR A 2RI R A R X R TR (2 BiD

T X EM 2 REEA RN SE R, 752 ORYAGHERAERL S (BRITIXELAE) T AR
(AHD

SR GETH R EAETUH 52 2 NEL

oM GETt A TE) T H 52 2 N B

CIES =Sl kicbit 4

TF R Hp B b A BR AR SO TIAR. CA LD

/NP R R e A 7 A N B TR T S ST (R B R AR R R AR
MR GET A B TUH 52 2 N B

PR GETt A TR H 52 2 N H

B3 ¥ Pt YRS e AN TS S

BT S H I BRI [ A R FE A KR (A )
S G  EAEUH 52 5 A2

Ve GE vt B T30 H 2 25 A\ 2K

o H B ST A 2 R
B A S R
)4 52 7 R AL o A 2K R
PR GETH I BT H 52 38 A3
M GETt R TR T H 52 3 N EL

AiE, ATRSERBRABURE X (T 8D

38



PRI L, i A F Ak, BUHE B 5SS ORIERFIIRISRAL AR
LD

ol AR B R R ) R B

LI IF S, IR BRI AR T S = W Sk 7y (IS SR E AR T
PRSI CAndEhbveits, B, MBS I REEART

AL BE AL S A 4k X B H &

R ERSOFREER (DOHRE KEE

75 B E SR L R i T H 18R

AR ARE . RS PR R BOR B A (1 e R LR 1 BCOR

39



FifF 6: TR RERIRE

Ui B Btk A
(IR MWK A RLSHANM X ALSUHE)

H 3

From: XTE

To: UNDP 455 3: %
Copy:

Subject: T H iR E

T H 9
RERYYS

S TT AR
SEWEITER RN

7]

=
iz
8

B

e

A AV

R ISR IR

=i
Im

AR R CEAR I 7 N2 4%)

MEARITH H T H15 OL:

40



A TR T H SE R i sl GEMT IR WSS -

AR T HITE] TSR 58 R T30 i 30 B SE R ) S A

MRHEI H AR R A AFE AR VPO 30T H =24 A B R -

PHAE T AR B -

Aty JITRI T ST 206 . IR A R R Rt S A a8 1) e s R X,
] PRI A i L/ DN X, WIREE TR R, MR VR R

I S 3 m 0 S S A B ISR (RR A D -

41



SEEAUAL AT DL b A S A

BHRBAEKER NMFEAH -

THAE M ZRABE AN R — IR, DL BB R A2 — TS, (H 240 { GEF

ANEIUE R I H S AL

42



i 7. B ABBMEIRE
BE&EAWMBRERE
UH g5 BUH 448K
I [A]:
I H 448
L [EHFBUR AR EHEE FINA] 4 P

PRSP IR BOAE 2R 8 il

P B 1
45 T I A 3
B BB XHi 2B | BBRAE
NI
BN 26 2%
FOEH
W
Jeft | E AR
2 B
T
e
At
AR ST o
LA FRATHERE BB o
LB o

HETRAT IR P BCHE R BT B
RE CWIRFFLE) ¢ s
N REEIRAT R IR BCAEZR B e R (H/A /)

WERH N

i [HEBURF AR [EHEE RN R 2k 4 254

41 UNDP 253K, b [HEBURFER][EHEE R G 57 USCHE AR Ak 55 IR 25 A7 5 (18 T A7 SRR SC
PEAH A B o

43



FifF 8: TERAMRT
BRI

AR (2 [FEBUR A R (FEERIHA] 4 5 -

Hindik:

RAREEE N

BHRAE B

T H 4K

By

ISP SSicE

T H s A

JFH6 H - SERH

25#IZHBA B 7R B
LN LM NHL
HENHL SN
JLENEL: JLENHL
PE AT %

44



TH S
UREENIPUVE R
HAR TR SRIE LA

Lt [AFBUR AR [AFE RN S 5AEIX 150K -

3]

FEARDUCT I ERITE S -

i

FRTE L KAERE AN BARF 3] 7seM: N IRITH @2 13E iR bR, Ui B 58
EALTEAR K BACTEAR T R ABORIE; iR S a R K E T, D

B fF E(Z B IT)

Hiid 2 535 MBS I DS 1 LA o

45



IR A Bk -

15 LR AR TR DR 3 R X

FEITH St 1 A AR AR 0 AT R TR £ PR o

figppR B3R AR 4T 5) o

ZWH . RERLIFTE, BESE, WETERR, WETELR, Mta? S5
YT SR SRALUAT TR RR? )

i
5 H A TR R ?

46



T H R e 2

T H i Bl EAUE E X S ) ?

s e A B e S H A5 LA 42

T H AR B e 2 N AT RS ACE T TR T A A 50 7 (i N2 el BEInEE AT
MIble, HINERBIIARIE, SRR, MEINRMEEMBHENIS, BIREHENILS, 1
e ZAEMEFRNE, SRR IHL 25

T IR AR R (B TR AU SRR IE#E420)

I S B AU [R] 8 /N R I H S AR -2 TR) A2 B L U5 R K e 7

HURIAETT H R SR IAR B0 G IS4 BR . FRECIS ). FRIJE D

H - B

47



BEPE 9 BE e fi I A i &4
FEEEHRRLRE

WiH w5 WH A
H HA:
Tt H 44 Fx:
A EHEBURARIEHEE RN 2R
R
MINEBEHI_

AR W

XHB— B3R BT X H R

INIE V)

R 28 2%

O

B

AT 1

H | BEEMHRE

il (T H N S <

ITBIF X
=T
PN
iR
AR AT e,
TG AT IR
AT e,
BB R AT e,
R CRB I e,
HEB N

Y [EHEBOR AR [HEE RV MR k5 K254
U1 UNDP Z23k, i [HEBURFA R [HEE FINUA] R 1 5 ISR AR AL 5 R 5 A S T <
SO

48



B 10: BEEF R VPAE IR SRR

BB SHEIERR (Bt NGO RIE F i R AE )

Wi H Y

T H 4485 -

SETEH UL A4 R

T H AR H b i) ) 22

UH T8 (g R . LR AR R
R S5 Ia RE IR A RS Y AE):

~ ATRFEER/N

T H 2k H 3

HEHAR

B R

Ei=L 72

CRIE KR AR
Ve 2 DA % e o e A L
(FEHILFBEHD

B 1:

|

13l 2

His 2:

SEIN

Tl 2:

H#5 3:

GEIN G

Tl 2:

L PR ARSI B 7 14 B mg T

49




BHfF 11: ASHASTH K 54 i
SHIRE CEWTL O 955 19K 5B )

REMESGR S SCH B SCHEH (AR H)

=

* RN S . BT -TRE RS, anc01-dT-027 K /n 95 5h 1- A TE-2 55
UE”s T BRESI T IT-ACEEE; RG- A5 11 HY-5MFT <t is4s; HT-2
fi & E; SB-WAIFK B, XC-BEAAMANER, XZATHS %, ZF-3%.

A IR

(D AR (2) RIRE I H SOt I S e CHItER M)

£ (3) ISR I SR 52 H el

B4 NOEEMNIH S 2 HiE, 2EiRE S0 RSO e (BHRE<S>TE
O
(5 NIREWHZRRE, M (2) - (4) K5,

M @ ® @ )
e He TS AL 2t R
(A LA )
NI T3
S/ o] 2/ o] 1 2%
A
B

| s BfE

ity | EARAIEIRE B

g

T
I
=

i

50



