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1. Project Overview
Project Name:

Community Wetland and Forest Conservation Project in Wenhai, Lijiang
Project Period: September 2018 to September 2021

Grant funding: $50,000

Matching funds: US$37,500

Project Implementing Agency:
Beijing South-North Institute for Sustainable Development

Co-Implementing Agencies:

Wenbhai Village Committee

Lijiang Conservation and Development Association

Lijiang Wild Mountain Education Consulting Co., Ltd

Hubei University of Economics, College of Tourism and Hotel Management
Lijiang Yulong Naxi Autonomous County Culture and Tourism Bureau
Lijiang Lashihai Plateau Wetland Nature Reserve Management Bureau

Project Supporting Agencies:
Global Environment Facility Small Grants Program (GEF-SGP)
United Nations Development Programme (UNDP)

Project Objectives:

To conserve biodiversity in the Wenhai area of the Lashihai Plateau Wetland Nature
Reserve and to improve the livelihoods and community living environment of Wen-
hai villagers.
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2. Wenhai Introduction

Wenbhai Village is located in the north of Lashihai and south of the main peak of the
Jade Dragon Snow Mountains. It lies in the west side of Baisha Township and is a
part of the Lashihai Plateau Wetland Provincial Nature Reserve (Ramsar Wetlands
Of International Importance) and the Jade Dragon Snow Mountain Nature Reserve.
Wenhai is the second largest area of the Lashihai Provincial Nature Reserve. It is
around 23 kilometers from the ancient city of Lijiang. The village has a total of 300
households and 998 people, about half of whom are Naxi ethnicity and half of Yi
ethnicity. The village has a beautiful natural landscape, rich biodiversity, quiet and
simple villages, and a relatively homogeneous livelihood of villagers.
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3. Project Activities

3.1. Project Milestones

3.1.1 Preliminary preparation

Before the project application, according to the funding
requirements, the Beijing South-North Institute for Sus-
tainable Development (SNISD) team went to 4 villages in
Lijiang City, Yunnan Province for field research and inter-
views, and finally selected Wenhai Village as the project
implementation site.

3.1.2. Project kick-off meeting

Project supporters, project implementers and Wenhai Vil-
lage community, as well as several other conservation or-
ganizations, worked together to advance the biodiversity
conservation and community development of Wenhai,

3.1.3. Demonstration project on wastewater treatment
Government funds were leveraged to build an environ-
mentally friendly public toilet in the Yi village. During the
project, the government supported the whole village to
connect sewage pipes, install ecological toilets, build a
sewage treatment station and a garbage sorting station.
Addtionally, a belt of 200 meters around the lake was clas-
sified as water conservation area, and logging prohibition
was put in place.

3.1.4. Planting Sichuan pepper trees

The village committee provided support in organizing the
community to purchase 22500 Sichuan pepper seedlings

in Ninglang County, Lijiang. Each household was supplied
with 75 seedlings for planting. Due to low survival rate, the
actual results were lower than expected.

3.1.5. Ecotourism and nature education training
Organized one study tour for villagers and six training ses-
sions in the village. A total of 148 community members
participated, improving their environmental awareness
and ecotourism implementation skills.
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3.1.6. Nature education activities for primary school

A total of 8 activities were carried out to support the chil-
dren of Wenhai Primary School in building up the aware-
ness of protecting their beautiful homeland, to enhance
the parents’ awareness of environmental protection
through child-parent communication, and to protect the
biodiversity of Wenhai.

3.1.7. Nature education activities between villagers and
tourists

A total of 10 activities were conducted, with a total of
70 participants exchanging knowledge about local and
foreign environmental protection experiences. Wenhai
eco-tourism guides participated in hands-on learning,
trail exploration and ecotourism service design.

3.1.8. Support villagers to develop village rules and reg-
ulations

The village committee organized the villagers to make de-
tailed village rules and regulations to establish order and
guarantee for the protection of their homes.

3.1.9. Preparing the Wenhai Community Participatory
Ecotourism Development Plan

Villagers actively participated in identifying Wenhai's ec-
otourism resources, developing a sustainable ecotourism
approach for Wenhai, designing ecotourism products that
meet local resources and market demand, and making
Wenhai's ecotourism a pilot for rural revitalization. The
plan was approved by the Yulong County Bureau of Cul-
ture and Tourism.

3.1.10. Project completion meeting and evaluation

The project summary was completed and four experts
were invited to evaluate the project. The experts gave
comprehensive suggestions and opinions on the project.
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3.2. Project kick-off meeting

Project supporters, project implementers and Wenhai Village, as well as several other con-
servation organizations, joined together to contribute to the conservation of biodiversity and
community development in Wenhai.

3.3. Conducting 8 ecotourism training sessions

Combining the ideas and needs of villagers with the knowledge of experts and lessons learned
from outside, ecotourism and sustainable community development was carried out in an or-
derly manner.

3.4. Organizing one study trip for villagers

Organized a trip for villagers to Baihualing, Tengchong Gaoligong Mountains, Yunnan Prov-
ince, with the aim of learning the local model of ecological conservation and ecotourism for
the bird-watching-oriented community.
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3.5. Conducted 8 school environmental education activities

Help elementary school students build awareness of protecting their beautiful Wenhai home
and enhance parents’ awareness of environmental protection through communication with
children, to enhance cooperation in protecting Wenhai's biodiversity.
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3.6. Nature education activities between villagers and tourists

10 activities were conducted, with a total of 70 participants exchanging knowledge about local
and foreign environmental protection experiences. Wenhai eco-tourism guides participated
in hands-on learning, trail exploration and ecotourism service design.

3.7. Preparation of the Wenhai Community Participatory Ecotourism Development Plan
Villagers actively participated in clarifying Wenhai's ecotourism resources and developing a
sustainable ecotourism approach for Wenhai.
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3.8. Development of Wenhai Ecotourism Guidebook

The manual introduces Wenhai's ecological resources, ethnic characteristics, ecotourism
products, ecotourism codes of conduct, ecotourism practitioner guidelines and implementa-
tion standards. It also includes Wenhai ecotourism maps and manuals of common plants and
birds in Wenhai.

3.9. The UNDP GEF team visited the Wenhai project site and examined it's implementation.
The team learned about the needs of the villagers and made several recommendations
for community conservation and development.
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2. Project experiences and lessons

4.1. Through research and questionnaires, we understood the needs of the community,
formulated the project implementation plan, and made timely adaptations according to the
actual situation.

Before the project application, SNISD organized experts to visit Wenhai Village for a field
trip to understand the actual needs of Wenhai villagers who wish to develop their livelihoods
under the premise of ecological protection and the activities they
wish to carry out. It provided the basis for the application, design
and implementation of the project.

Based on the results of the qualitative and quantitative surveys,
the planned activities of wildlife conservation monitoring, poach-
ing reduction and fast-growing charcoal forests were cancelled.
The project was adjusted based on the opinions of the villag-
ers and the partner organizations. More focus was put capaci-
ty building for villagers, especially training on ecotourism skills.
Community participatory ecotourism planning was developed,
and a comprehensive ecotourism manual was prepared.

During the preparation of the ecotourism plan, the team visit-
ed the project site several times and received a lot of support and
help in obtaining first-hand information.

Discussions were held with villagers to understand Wenhai's
existing tourism resources, bottlenecks in tourism development,
what the villagers would like to learn, what support they would like
to receive through the project, and ways to attract more tourists.

4.2. The project was supported by many institutions and individuals and adapted in close
cooperation with local stakeholders.

The Yulong County Bureau of Culture and Tourism provided full matching funds for the
construction of ecological toilets in Runanguo (Yi village).

The Lashihai Management Bureau actively participated in various activities, including en-
vironmental education activities in schools and the preparation of ecotourism training and
ecotourism planning.

During the implementation of the project, the local government constructed the sewage
treatment system for the whole village and the laying of sewage pipes. The project was timely
adjusted and no more sewage treatment and demonstration work was done.

4.3. Support local organizations in specific project activities
planning and implementation.

As a non-local NGO, SNISD has worked closely with local or-
ganizations to implement activities and gain more support. Espe-
cially when travel was restricted during the epidemic, the partici-
pation of local organizations Lijiang Conservation & Development
Association and Lijiang Wild Mountain Company played an active
role, independently completing ecotourism training, environmen-
tal education courses for schools, and exchanges between tourists
and villagers, collecting comprehensive information for ecotour-
ism planning, compiling the Wenhai Ecotourism Guidebook and
ensuring the successful completion of the project.
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4.4. Project activities were combined with other activities to drive community initiative.

Harvest Festival. Wenhai Village has strong ethnic characteristics and collectively cele-
brates several festivals every year. Project activities were often combined with these festivals
and other village committee activities, which made it easier to attract more participants.

Collective trash clean-up activity. Wenhai Village has a good collective atmosphere. The
villagers clean the village road and the lake once a month. The villagers are very caring of their
resources, and it is heartbreaking to see the traces of visitors' cars and trash discarded by the
lake. During the project ecotourism planning research stage, it was just in time for the villagers
to collect the trash, allowing the project team members to join the activity.

The motivation of villagers to participate in the project on their own has greatly increased.
They actively participated in ecotourism training, contributed to the development of ecotour-
ism planning and freely expressed their opinions and ideas.
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4.5. the project team was not effectively involved in the key aspects of individual activities.
Case study of Sichuan pepper planting.

In response to the village's ban on logging and the need to develop local economy,
the original plan to cultivate fast-growing charcoal forests in watershed area was cancelled.
Instead, it supported villagers to plant Sichuan pepper tree seedlings, which were purchased,
distributed and planted by the village committee. After planting, the survival rate was very low.
The project was reviewed with active participation of local community. The reasons of failure
were identified as high altitude, drought and long transportation time of seedlings.

Project experts found through discussions with village representatives and field research
that the survival rate of pepper seedlings in individual farms with sufficient water supply was
relatively high, which supported the drought as one of the main reasons for the failure. In
addition, no small-scale trial planting was organized, and the village did not take the advice to
invite experts to guide the planting.
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2. Project impact and sustainability

5.1. Project outputs were recognized by villagers, the nature reserve and the government

By producing the Wenhai Community Participatory Ecotourism Development Plan, the
Wenhai Ecotourism Guidebook, the Wenhai Common Plants and Birds Manuals, the project
has helped villagers to sort out Wenhai's ecotourism resources, develop ecotourism products,
standardize ecotourism activities, promote Wenhai ecotourism, and lay the foundation for
Wenhai to improve its livelihoods through sustainable ecotourism. These outputs have also
been recognized by the nature reserve and the government, and it is hoped that they can be
replicated in other areas.
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Habenaria limprichti

ST

Hemipilia fabellata

5.2. Qiao Lihua, a villager from Liju Village, Laojun Mountains in Lijiang, after attending the
project’s training, initiated bird-watching ecotourism development in his own village and
has achieved good results.
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5.3. The project was publicized and reported by many media in Lijiang

The project has been reported by “Lijiang Daily” newspaper, “Yulong in Hand", “Lijiang
Ecological Environment” and “Wild Mountain” new media platforms, as well as, Lijiang Munici-
pal and Yulong County Public TV Stations. The project supporters will continue to publicize the
results of Wenhai project through various channels, including the project website, to expand
the project's impact and attract more sustainable attention.

5.4. Through participation in the project, villagers in Wenhai have become more confident
in protecting their environment and receiving tourists. They are also actively seeking for
more resources to support Wenhai's conservation and development.
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If you are interested in this project or the nature conservation of the
Wenhai community, please contact:

South-North Institute for Sustainable Development

Contact Person: Ge Xingfang
Tel: 18303516795

E-mail: sanhu_lyyl@163.com
Website: www.snisd.org

Lijiang Conservation and Development Association

Contact Person: Angela (<7 #85%)
Tel/WeChat: 13529363128 (WeChat with the above)
WeChat Offcial Account: ecolijiang

Lijiang Wild Mountain Education Consulting Co., Ltd
Contact Person: Lukasz Madrzynski (ZE fA)
Tel/WeChat: 18687958551 (Weixin the same as above)
WeChat Offcial Account: WildMountainYN

Website: www.wildmountain.com.cn






