T H &8 FFE#E Project Proposal Form
Project Title:

TE BHR: | ARE R T R it 2 5K Bl 2 T PR A X g b A Y. IR

Project start and end date (not exceeding 2 years):

FEBILES (REBE24) : 202246 H- 202446 A 30 H

Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding 300, 000CNY) :
e M UNDP GEF /MK HiEHIZ S (NEESE 30 A ARM) : 300000 AR

2. Co—financing (local currency) and partnership:

EEHEE (AR AKERR A—EEZETIHE, S TER. EX. FHERSHRRRIKERR)

Donor/local partner In cash ¥l& In kind JEE
BTy / S E AR Ak

T BRI RRSE R BT FT B B} 1
FINTHFFEEAR#E S BUR. AF
BRI R B U b 50000 JG BABE

3. Total project cost (local currency) : BiHEZ%H (ARM) : 350000 AR

Project Characters T H4FE

Project theory (Tick one) Project category (Tick one or more)




WMEEE CHRAST “BIE” FRTITA)

WH iR GTaD

Eﬂ zero waste community demonstration project

FIRIFAL X R I H

BLES
[[]=2%
LS

Project dealing with all categories

domestic waste through close loop

AL AR A A i SRR T H

X

Project strengthening women’ s
leadership and empowering women’ s
participation in zero waste community
development

R LA TR IR A X b R AT g R A
M2 5REFXKRERIHE

Eﬂ NGO capacity building and Networking to support zero

waste community project

SCHRPR R FA X ORVEIH A4 2 2HZARE 77 RO 28 2 15

Project enhancing community governance
capacity and improving multi-
stakeholders’ participation

BSR4 DOV R A 2 R AR T 2
I H

Innovative project including
governance mechanism innovation,
working procedure innovation,

technical innovation etc




GBI, GFRIENH . TAETE. %
AREIH &

About the Applicant: HHiEHLA A

Name of Organization HlMJRBHK: WINT MG EIHERIEIF TR

Organization Registration No. HlHZE—{ESHMS: 52440300MJL2048957
Date of Founding B> HH: 2020-11-16

Number of members MM AH: ZHRAR 3 %, FFIAAR 6 4.

Person in Charge it \: Wi

Bank information:&RITER: /47 hEERHATRMARA R EPAT  RATH AW HEZAE S J5840257138301 k'S
_44250100000800004239 K 7 44 K IR A i e R 7T

Coordinator BRRA: RXJEH

Address Htht: BRIYIT # H X & HAHHBKE 6A-365

Phone Hif: 13165133805

Fax f£E.:

E-Mail H-F{54: zhaoyuankun@lisd.org.cn

Organization Website HLAJMuL: www. 1isd. org. cn
References (two people from other organization who know your organization well)
HFEN CREBHMYM . RVEE 7S T B 2 fHEFEN)

1. Name #4 REEW Title BRS HFR A organization Hl# _HEEIRAREES (GEF) TIEMPBAL_
telephone HiiH 13910726229  email HEFE _zhu.liucai@fecomee.org.cn_




2. Name ¥4z 5Kk Title B ik organization M# BG4 K BT F L telephone HijE
13798490003 email MBF  yalong@sisd. org.cn

Brief history of organization (including Number of projects implemented) HILAJHITHIELE (EFELEIEHKEE)

WY A EAERERT 7k (LAMST) RERIIHSAREEH REMKRIETE. HAGRRAARE TEREAETX T2

(PACE) , HETSRREMATRERBEHILE (LISD) . AR SMKEE. HARTEEGIEIERBUT, ™5,
R SRARMES T RIE KRR, ABUN. W AHAALRRMESIITREREEIR (SD6s) MEFEMBRTR. ELE B EERRA
FIMT: lisd. org. cn

EXRBEERT, BRbE XK T80 RS iR S R RHER R, —ET “Bik. R, B, BE” RESTER
B, BWRETHRKMHRITR NoS) KIERRIEIR. ZBARMMUTHRBERGERS (W) BRESEFRNECHRHBEE, &
AREAFIHAETRRY, FREHERIK. BR. LREARRE, JFRMESER . XMBRIEFATMA TH X E RS
BIRMIALE

AR5 24 E R A E AR T AR SRk R R, IR HSRAT WB. 23R4T TADB. SEMIFFR4ERAT ADB. ERRHE T
AR IWF FEESIE, BRERTEEF RD . #HFEREES (WP . HEEHFES. BURBHOEFERMAEE
PARASHEMBEER O WIIEESHERT . BIIHESHRRSE. ARSI “HEEFM 50 NIz” , ke ET
R R BRRTTREME (SDSN) FIeBRE PSP A E A .

Relevant experience of organization HLFJZEFTEIE N B AU KIAH ALK




BEFUBERRAL AR, AT FEMMRESRIE T RKERBEHIARNAREZSBETEMA—UERFXERZINARL” « B
AWEERXE T RERBFHNRNAREZSBIEHEFA—UFENARR”  FEEReS “RWi5HER hRER —
HEZEXH RO HFHRE . EIFRRT “ P EZBITRSIE S SERHD F 6 SR BRI 7 BE . ERHER
/I N REBF—H—BAEBRARTREB T OEARE “KEEMIOBERER” . HFARE “—H—BRERFTHL MG
AT Fo FIRF, BRTEBER R BRI IR IT R AT DU 7 RAE I B SKft, 76 78 2 B3 41 X A& B 3% I
B, B, L. EASTHNAK, R EZETEHR RN Al R B EZ L BR.

Project staff (please indicate names and roles in this project including project team members and financial

staff)
WERR GBUHSS5EATEPHARBES . M RERTE + KR T EFEE AR A& A &)

5 4 71 =i £ i

1 W% 5 Bt ¥ WHERFER, RS0 HE HBAERR
X, 5 UNDP. AEAFFEEE. GEF Fbi4k
SARAHA VB A

2 XY 5 wit FHTHE SR E EH R TH 5 R
S AR A VRO YR

3 3 % %+ H BRI WHBNE, fRM AN AT, Bk
WA RIS TR

4 T A% z mi+ HIRAEF WE B, 55T E TR TR DA R
B EHRE., SHER




5 EaHE = n it B
6 3= 5 Wi+ H B F T H BB AR BTSRRI
7 15 ¢ 5 it BRIE PrBII B AR i B BT S 2R

1. Targeted Location and Population : (Briefly Describe location, coordinates (longitude and

latitude) ,geographical details and living conditions of target population, with relevant maps attached)

BirprBEMALO:
. )

AT E EER AL DRI K X Fr i, HA TRy E R E N LR E X BN, & “WIITHRKERERE” 2
—o HARIRZRLG AL 114. 297038, 1b4h 22. 785305, ZMXEEFRE R, 3L 400 A. HA, B#:250 A, i 150 A

(A R:AZF

(BRI E SHAE, 245, WEEEN B R ARERRO, 75500 — T 300 H &7E+ E i A E
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No. of households: No. of population:

WHBRFZLL: 150-200 F°

Annual average income/person:

WH S AE: 400 A

BH S ABERA: 90000 TT/4F
No. of participating Male
S5WEMSEHEANS: 250 A
JLEAHG 120 A

No. of participating households:

MM E MFRESHE: 150-200 F

No. of participating Female
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Ethnic/Religious representation

TH R RIRBRHAR: FRXA

No. of participating children

150 A 250 B K




2. Introduction: EHFANH

e Baseline assessment of relevant environmental and socio—economic conditions (The baseline assessment is

essential so that changes and impact brought about by the project intervention can be evaluated. It is

also important to include an overview of other interventions in the area, both ongoing and planned, by

local, national, and international organizations.)

FARIBENH SRR ELE R GEAME BRI 2L A D, B RRA 7Pl St B s ok i) sz s

Wi o 3R i, [E S E PR SR b 1EAE AT A0 BRI St i 50 H SRS AR )
Bt R AL X H BT EEANG O EERR 400 A, HRRZ) 500 A . Bk KA E H AT RIS 7 B ERAT, 4t
—AMzAbE. 2021 4F, R XBUMEAX AR “BREFAIELE” — B, HABS AT A8, R BRI AR s —
G H “BERIEFVAIE S EEHAISE T, FHRNIRIMNE . WAR A 55, AR LR HE. KR
KW, REERBERIHER (Fugitive methane emission) M&AGHR = UAHNI, BRI EALFHAMH . “HABNIRE 7R
BAARNIRAE TN, ATHMA. AR FESHIRA G, EMR O BRI 2. B, BA0 X
BRI, AT AT .







e Main problems and needs FE o fEMFH K

AT T2 B P )RR AL X AR TS B O R A AL B DL S g e . E AT, AR XA ARG AE, oIk B
WAHIH, Aismsr36. EumiBR R RBON S . A2 SRR FEERR 7 EROARE RN, BRIOS 5, BUEA
B2 A, B A FERRREARNZIATE IR 2 BE0EA . WA R SRS (BEERBIRD 7724 B ek 25 2L
RIS, FBOHE X R REAEBE LA L. Bk AT, HXAEESIR R H A2 E 46 bk o Kk Sl 2T,
TR/ B, BB RAEI I H 1 F BEOGE THEX B . R i, PAAGR X Sl i AU IR A . (H Sk
IER, WFEHERE RO E R . STTH AR (FRBIED IS KEEH K, RN T ABRIG RS S (GWP) R
= AR BRI X RO A AR R e 2 mfe. AR, BEREEHEAKRAP, i e skigiigs (6P B kES
IR TR E 0N, AR AN SR A

AR R A, AR AT 2 SR iR, Hh AN EERRAE TR R e AN st ER R A X ER, H
R K2 By RO S B A PPT A% b, X AR E RORUE, SAOBER L. BEEERN RIS, B, TiEEEXE RS
Gy 32 AT IRl SO SR BRSSO R OSBRI AEREAT AT IS Sh st i R i oy R S 2 —

e Rationale /Solutions ZEAJFEH/fRRFGE

AR T S A DL BR300 T« PR MRS AR, SRATIR tHARX “/NPER” AIRIX  “REFR” 14 d KIRFY)
R e i R i R L v




AEDX “/INFRIR BLAE [ A 5 SR M [l WA R e A 20 T el

Jof SR LSRR BT A i 5 oK B A (X 2 AT B ORGSR 2Rt B, SR 3RATT B WA F Be il RIS B

(ATERERE) , 3 357 8J 73 8- B A 3 80 R AU BT SOR - T A — R AR A -2 BB HEGIE . B S XA, BHR. RIS
RAZA AR R TT S — 4K, SEDIFAEE ORI TRemaE. abfilas. A M2 EMes. Wl v, FATNHPFeE. R
FRNAE WA, FINAAAERSE (BREID « AWE KB ORIR R, St/ AR, IR Sk ITI5E
REMROEAE DX, D A HE R B A IE SR BE AR T B A S L U A, eV AR IX RSP SRR e et . BRAT TR I8 I IR SRR I8 &
& B AT I R BRAL XN 100% A AE B . (EBLA BL T SE A BE A JR A b, BRI R GER AR A UR EUR B, R4 P
AR BAALER, G SRR P IR O FERG,  SEUE SR REIRA AT, R JEpiR = SR - e sF i . R ARG iR
7 2-3 M H . BIAH AT REN BB BB AL 10 JIou BT, (BRI G A & KRR, W R g, i sl
A

AT el ORI T3, SEREAL X A R PRI B . BRATTRE B B0 CLAT RSN ) TR i, G4 X E AL M2
FHE S, BT EC B, 2] SRSk R, SeBR] B E A Se B . ARG 37 5 5 SRR 1 4 (1 R
AR LZN . IR 5 B BB R A . AR AT e ] e B8 T2 M 5 XA 5

BRI R P RAEF R OMEA m AT S A b A A b 35 o
FATTR A IO AN v AT (S g3t AT B, 5 HAR S 38— RIS 45 T B T T AR B, SEBLAE TR I A A P A B

PAVRAEAL X NS A FRIR IOR,  RIRERE A 28— A2 T A FRIR R H WSS, R X E R H & A E AN E
HRLIREAT € RS, SSRGS AF], SERERDIT AR E L, Bkt imis g, Db A m SRR KIS 3¢
T




e Anticipated results/outcomes FHAE

RAVE L ALX “/NEAFE” FRX ORI SEIATE BRI 53R R S B - 43 2K B -3 R0z - 7 A B A TR AR P FR AL 2
DA RB R AEEA T E W /DA ITEANR A, AERIRAEARRNIER “KHAH” HHR.

T B B BR -

RRBH: HRIHESFBEREER 100%, 100%4:X KA “/PNEARK” BELLE, £HFFHELX H=RERER 2560ke/ RER
b, BT EAREFERELEZS, BRIV EIE KBTI E 100-150kg/ K

A EY: 3o Ry “DER” ERETERFE, RKTERWHAN CRAKR” Wz R, EEFLXTERY
0. 5kg/ N/ BEREE, EAWEDATER 0. 3ke/ N/H, —FRDFTEMH 0.3 kg/ A/H*350 H*400 A=40 Wfi/4E,

AEBR: 10065EN “KAR” R, THFRLIRFENITFFR.

HABBIR: 100N “KAH” AR, THMBIFFNI IS,

3. Project contribution to the following portfolio outputs and indicators i H X} F 7= H A8 #5 K TT Bk

Please check one or more boxes as appropriate

THIE T HENE E — N NE A IED Cf 8t “JEPE” nf A k)

3.1 Zero waste community model established through multi-stakeholders’ engagement BT Z HFS 5B IFRFHXKITE
550




|X| The quantity of solid waste into the environment, landfill or incinerator directly avoided through 3R’ s waste
management principle during project cycle (2 years for each project) /FZEIIHJEM (FANUIH 2 4) W, @ 3R EHZAY
BRI DB NI L S AR AR YRR (AR

|X| The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound
treatment through establishment of the safe temporary storage point BIXENH EEFZYNI LA, BRI ANFE
BRI ERLE MR EGRIRAMEERE (&)

X] The rate of resident participation in community waste management J& S 54X EFHWETMILLE (%)

|X| Direct project beneficiaries disaggregated by gender (individual people)/ Z1ESMSGETHHI B RDH 3225 A%

|X| Indirect project beneficiaries disaggregated by gender (individual people) /235Gt B E]2:000 H 52 25 AN EL

3.2 NGOs capacities on zero waste community issues improved through capacity building and networking EBidtt44HZR
HIgE TR MRS, MME “FTRFE” XS ERRAIBEIRT

X] Number of NGOs received training and technical support fHE|EFI. HARSZFFHHE LS4 LM

DX] Number of indirect NGOs beneficiaries [Al45Z 25 (41 2 4 2180

DX] Number of knowledge products of project TiHF=H MMM CUTHERYD. WA AFFIR, WAL %

|X| Direct project beneficiaries disaggregated by gender (individual people)/ Z1EMSGE I EEDH 3225 A%

X] Indirect project beneficiaries disaggregated by gender (individual people) /4IRSt IR H 52 25 A%




4, Specific objectives in this project (You may consider: What does the project want to change? How will things
be different after this project has ended? What will people do differently after participating in the project
from what they do now?)

WH KR Bis RATRLERE: XANREESERMNA? MESGRESEHAARA? 253 E B MISEH 2 BIAERRBH
22 )
BATBOTTE S BARsiR: SEBAEMBEIRAAX “NAFE” FRX “KAF” EEERX . BREaHE:

1) SEBUHH R X R B R AL B, > B AR BRI AL A 23 R R BRI
2) __ A EISEREKmE R, BRBTH S ERES S

3) __ BOIHFIREE RNEAIR E e BOE K, MR- BOE AR ERE

4) _ WRAREHPMELBESERIFI, BRAFLRESREAXETR_
Note: When planning proposed activities, please consider time availability of target population and major
stakeholders. Seasons and climatic conditions are also important factors. Some activities may readily be carried
out using pre—existing community resources, without having to wait for cash transfer from UNDP/GEF SGP.
H: FERIFREESN, HEE B ARNRRAERT R AEREARET . SRFHAEER. —&ESHRALX A REIR
BESFE, A% UNDP/GEF SGP MIVCKBIA S AT ABEST .




Proposed Anticipated Indicators Data source Baseline
activities to results =€zt 675 S ELHHE
achieve the T BLR
objectives
NIE R E AR T
&S
Activity 1. RGBT, B | 865 1. WEREN, BdEKRERARL | 1. RREBR | 1 FdritE R4
BB &30 RbREEREREE | B, OIS, By, BRCOE | BT-RK | BIRES 500 A
BENANgRESR | FERSAHTREM | KRERHES 100-150ke/ K. MR R | T, HFPEKR
DR ERE | B EBUSLERET | 85 2. SKIAXERSERKBRRL | BIRBRE | b 40-50%, 4
RER X RISRAHAE | B 90%EL k. 2. x4t | 250kg/R. HHHERYI
Tty 3: WARMRREKRE=Am et | B, FRBE | Wk KM
XMRguh. BREHEFTHEME, BE&2n | # RS S Y
5544 73000 Ak (200 A*365 KD , B B, gkt
2t 73000 AR 2. HHEUHHEAL
TP 4: WROIRRERBEEE SRS R X H Tk B B K
BRI RS KIT, W HHERAR SRR BEENIM, RRBIK
S, FhLtk 30000 A, 54 30000 SRURAER, B
N\ ARBLIR 73R LA B Al

A 20-30%.




84 5: T H A H3 UNESCAP &4tk SDG11
AIRFEER B RB, BRI B O

3. HErHXEH#*
ITRRBIRRE, K

Mo 2 ABON 0.
4. HurtX B
Pk BIRA Bhar Bk
REBAKRT, KB
TERZE N 0.
5 #:X BRI BA HiE
UNESCAP A UNFCCC ®]
e RH.
Activity 2. KT EMO TR | fehs 1. EWBABA, SOV EWHREE | 1. RRERBR | 1 FttE HEA
Ui B i 3) HifE, SHEEFET | 60%E45:, WA EIY 0. 3ke/ R/ N BATH-RRK | Bk E4) 500 A )7,
AEEEIETE | FAHER, SSAE | 8 2: #KERSSWEWEIRRTHH | REIMRgER | MR- EY 250
dnthlAE BT SKIR B FIET | 2 80%. B RBEREE | A, &FHTENL
RIEFE AR . | 85 3: WTERMeIRSRIESHAE. A% | 2. BEXGt | #WARSG—4E, B
HESHRNLIRRE, FHTEESR | B, &% | #REHNo.
SEEIEB RS 20000 T6/4E . # 2. ¥rvitfEHX B
bF 4: BEEF RS RRR, WIIEER MRS ER
KRB IR, HEIHREFTER. 2 5347 B8l




Witz (2D AN 60000
A, He B 30000 A, Ztt 30000 A

EHME, SEDRER
3l

3. #X B HLE
SR EAL B R A
SEIL AT e R
#H, NERNERE
BB RFAHE X P B
MI4R5TE. BERBRAETT
[l B S S
A AWz

4. X HEA K
NRBIT 1 RE, B
7338 v [l WA
RIARMEE . HE
il KB R

My, HErSWEEE
2, —FESMWAHN
JLTA.




Activity 3. EHXAEIIRLE | #Bis 1. BEAREE, SRHMBER. F | 1. BRERE | 1. FtE B
W &) FBR . HABBIRE | FHRK 1006 EH DA RBGE, THNIR | BAVE-RK | RIFREERR S K
RUAELREE | AR, LAFRER | FERERBERARRE. MUl | W, EREER
R, REEAME | WRERRRFR, |2 BISAFREENREWHE | BHAK SRBHF, BEF
fib bz B R BREFVMGIFH | 3, WERERFFEMm. RELRGHSE, FHIRBBOR, EH
B, SSHMUE | FivhE s RIS EE S 30-50 BB NE ST H 24
AT AR AL AT/ K. /NP, BB IR
fabr 3: LA EFNREWHES ERSS B EBIRER.
2 90%. 2. TEirH A ELR
AFTHRAKIEFF R+
XA gL A A
Fhrik B HES) B
B A B bR E
HEAXK.
3. X MAKFRE
Fhik Bl BiE3),
FERZ5%X0,
Activity 4. AHXER. ERT | s 1. BEZBTH Q4 A, Tt | 1 BAHAk | 1. BiS8AHR
I B &3] A, RREBRRET | HRXEEAR. EREZEARSEHAEHSA | BWEHEEE | RARESERRIIE
. HHSHSER | A2 K. EFEREE | MHESANI R, &




B AREGEPR | SRR KBRS | fhF 2: AR BRHLSHRLE 10-15 2. RMEBR | BEEAMSL. BT
BEEHFESRAE | ERAEEIL #7 | XK. WA THE- T | BB, #eER 10-
Y B R fahs 3: WHEZBMTH 2F) W, IHRIFR | KEGITRE: | 156 XK.
4 I, BE 2 K. BREBNSEANEL | REFRBR
200 A (R E+&RT) . HEZHAAH it
2000 A. 3, 5% 1000 A, itk 1000
Ao
Tabr 4. EAFHHELTREXKTE, R
SIEFEL TSN, FELEHFEBIRLIZ
BEATOREH A . TTHSZARERARZ) 60000
A, He, Bk 30000 A, i 30000
Ao
5. Project Workplan and Monitoring Schedule i B TAEH XI5 MBI A%
Project Project Name JUH 4 FR: |~ A& RIITTHraf th 3 2 5 [l B 22 2 0 A4 DX B RS YE T H

Number:

Name of Grant Recipient SZgKFAAZAZFR: IRYITH A e R 0B

Brief Description of General Objective of Project:




fa ZEFR I H AR H b ST B A iSRRI “/NPIR T 3 X “ORPIRA” BB, O 1 SR AR BEAE DR DY A A

FARI TR -
L SEHERRGR = - be s, $T3E s X

2. VHEHBAE AP EEAT A X RIS IE I, B R gt X RIRAERT &, BN X A A 2 ek
3. i, JRIFHERSEA TR ST RS EB, M GG
4. FPRBIAE N AT e ) SR GBS  dh A, BERMRAE R H R SAT IR ORI BB, e Gl R T G

Project theory (e.g., zero waste community demonstration, NGOs capacity Project Start and End Dates:

building and networking) HiH F 8 (R FHXIRE; HSHATRFAXWGE | TUH &L H I GEREHEIE)

FI B 70 R R 45 7 1)

2022 % 7 H 1 H-2024 4 6 H 30 H

Brief Description of Specific Objective #1: TR EULEANFE HAR 1. SEHUHTHr AL X B 4 by SR AL PRI AL BE, i/ JF R B3

DR AR BN 2438 A3 e T

List the activities necessary to fulfill this
objective. Indicate who is responsible for each
activity and an indicator for each outcome.

F Hh SEEL B3R H AR ENE S, BEIGE BN 55 ME B
REFER

Milestones HER (HANEE)

Activity 1 Responsible | Indicator 845
bEFa| Party
il w

2022 | 2022 | 2023 | 2023 | 2023 | 2023 | 2024 | 2024 | KA HFs
Q3 Q4 )1 Q2 Q3 Q4 Q1 Q2




CITEwN A
B4 Bk A
Pt FR
%

TRYNTH I A i
FERHSIEIT

B ek R
AL AT
Febe B I
JEAk X E &

= BEREIR
WOz 5 =5 A
HJ

tabs 1. BEEHN, @il
JERELIR AIRAEEE, Wb
BENIRBE, B, Kb
I R BIR B2 100-
150kg/ K-

br 2: LIHRERSS
JF R B 3ZRELA] 90% L
k.

bR 3: WRMBKREREE
PR REH X RS
o (F B R AT,
HEZ A B 73000 AKX
(200 A*365 K) , HE
25 4Pk 73000 AKX

iF 4: WABIRRE KB
A B BRI )
SRBAKRT, WIHER
FHRSWIEE, Kok
4 30000 A\, 531 30000
A

RGN RER
1T, BRBIR
i RE KB
FAERESHT
grea i,
B E AT
X ISR
HEAE




Tabr 5: T H W IR
UNESCAP R%iH] SDG11 FJ#f
SEMBFRHE, 1ERTEHZ
DA 5.

Brief Descrip

tion of Specific Objective #2: fRJEEVLHA%EE HAR 2: W RIS YR Sk ) & B KA,

A et 5 Al S ZS &

Activity 2 | Responsible | Indicator f&kx 2022 | 2022 | 2023 | 2023 | 2023 | 2023 | 2024 | 2024 | HZK Bz
Party Q |4 |aQl Q2 Q3 @ a1l |Q2
i
A ESEE | R | fES 1. ERE AR, £ Y v v v v v v v KT B e i
T2ZMEE | EREGT T | BUAT R 60% H T RIS,
Bi. R | AR, B ET R 0. 3ke/ 5HEEES
TRFSERERT | R/ N [EI AT, SK
Fbt. HiMih | #6845 2. HXKERSSWHE LT [ iR
JEAXE RS | BRI R B LR 80%, kBT
Tats 3: T EWCI AR BIEFMRE
Bz, AnHESE e at o

ALBIREE, TR R
PeIE LEIES R4
20000 Jo/4E.




ks 4: B ERHEI R
R, WS RRIERBS
W%, FEZIFREE
HiY. PitHee2as (%
) A¥Ch 60000 A,
Hrh Bk 30000 A, ik
30000 A.

Brief Description of Specific Objective #3: TRIZULHHREE Hbx 3: W LA FB IR AT A AR I I [5 e o ri,  SEEL 21k

eRiEZNESE
Activity 3 | Responsible | Indicator #H#k 2022 | 2022 | 2023 | 2023 | 2023 | 2023 | 2024 | 2024 | H& H IR
Party Q3 |4 QL Q@ |@3 @ | @
T
WA HRR | RYITWIAEE | B8R 1 BEAWEM, £ | v (v | Y | Y Y Y Y Y ERRAEDND
TR, UG | VERMEEITT | BRI ARk BT FI
CAIHAMRSL | Bt falRALE | 100%H3F DAERKE, T B oAbk
AT A B=TrAEL | NSRRI RIS R, L
B RE | SRR KBS Eix/L0e
LERIEBIFRE | TAbR 2: BEEBATRAS BJ5 E R
Bk E RSB, WRE B BSREFT

RE PR, BIHA%R S

/ISP EN: A




&, Witees Fhkt
AR HEN 30-50 A
Fr/o

Tats 3: IR FLIREK

¥, SEHL
BCIEFR T FAER
AbE

HESERS 5% 90%.
Brief Description of Specific Objective #4: fjZEUHIHFE HAR 4. LR RGP IMEALL T SREEI, RIHELHEE 7K
LA X E AN
Activity 4 Responsible Indicator $&#5 2022 | 2022 | 2023 | 2023 | 2023 | 2023 | 2024 | 2024 | & Hbx
Party Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2
il
Bl e 5t | RN HE | AR 1. BBEBTH (2 J J J J J N v J X E R
THELHEE | FEREGTE | ) W, TUEEIIHRXE ERIWAE. J2
Hae ikl | By KA | BAR. BEREZEAREH MARBRIBIZIT
PSR JERT | BHRHKA 2 K. Ji~ HAtrts
Febi AP | #8hR 2: (A2 A HPRMELIF
A EH | FHE 10-15 K. S RBRIBHETT
Fis KBRS | FRbs 3: BREITH (2 THI FR) Fn R B,
WHZES £ W, tHRIDTRE 4 k& W, RFHBR
W, BF 2 K. BXRIEI iR
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%T) . HEZREAK

2000 Ao A, 541000
A &t 1000 A

Tabr 4: BT HR R
HXIITE, BIEEL

TSR, FHBLEGEMB

BRIEHAT I . T

THZARFFEZ) 60000 A,

1, 54430000 A, %

£ 30000 A
Indicate persons responsible for monitoring and Monitoring and evaluation / Reporting Frequency Wit/ #ik % A
progress reports: by
Ui B AR T 0 H B A AR A

157 2022 | 2022 | 2023 | 2023 | 2023 | 2023 | 2024 | 2024
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Monitoring FXYE J J J J

and
Record-

Keeping Mo

AR




Progress FX YR H N J J J J N, N, N,
Reports i fE
Eir 8=

R AT IREEAN I B RS RTBER. WA AmMEUEEIENIE B kiEs). WRNEZ LEE 10 TRFESI45,
M52 {#¥F—%. This form can be modified based on the specific circumstances of each project. Additional pages may
added to include all the activities and objectives. The activities indicated in this table are subdivision of and should

be in line with the ones in the above table on page 10.

6. Plan to improve community governance #&E+tX 8K+

R R, BT IRBUTHRA S AR R, M E 00 H SEiiUaf i d . H3. SRR L@ . BB X
KRN, ROERESRAFREDVA R, Sl AN A X . IR IH B2 2 R EH X R R, 28078
S HEIX s RS ANIE S, Jerl L fETHR, iEEh 48K 2 B LRI I ORI A 2 5% 534, IUH J5 3l Ja A sk il 6
JE B M AT AR B DY 3 2, BTSRRI S KB, P PR DY I BE S8 S R 2 VR A T RIS R 3R . oAk, AR
FEBALGE, 4 b A e -

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project

planning and design; ii) Project implementation and iii) Project monitoring and evaluation)




R XS 51 (ERERIAEX RS 5 O B BRI, @WE KscrGM B H I E M)

IARAEIX R R T XA RIS 5 A HARRAEAN SR, 2™ Bz At X Sege g R o DRIk, AR 12 X B PR 2 e 1) A R L
A DX B0 I J e BRGBEAT R U5 R ANUR I H SEREA UG 5 1230 X R IR R 5 i He BB AN IS, X0 M A R B AT 44
. SIAMREIER, WRE RVOVIZ TGS A TS A MR 2 KKFERMAT S 5. RIS S 5 R0 A 2 s, B
FEAE X TSI T R 3 J B A AR AR A

B, BT Tz X E R ATHAL XGRS, JF T ZAE R RIVER AR, XX S s N EAEIRRRRE, APkl
RS 5 ER I G S K BE IR 30-40 DEpE. 250 HPATHIA & LRV FXR S S E AT “FIEFH” KRS —
SE MK BENGE, WA BB AR B Ay S A SRR A . R, SAT RIS 1 BT TRV 7 X S SR B 1Y) “ TR ST BUIR ey i
ERB. Hoh, AN HEEARTEZLAR A, X AR A FE R KRN, @ kR R 2 7 AR 2, B
I ARG ER B R, X EEE T 2 5N K E I 2 408IE £ 6 0 FANZ 5% H 2R 2 .

FAMERLIX A HH R A Db SR S T LA AR R B30 - IR 4% SERDISEHAF T AR . 3RATDRE 25 & e b AIRBIR I S EAR LT
ZEESCRAE, CART S B I O SE . GRS . 2R L2, WS RTR L BARBRIM R i 2 5%, 3RA5 i
TiZIH H&B4E s Gas. NTREE) o @ik A LR B 3 Tl bh, T 06 R RESD, ih/NZIRA o, A
M FRABA TR I ORI SRR RN o [RI,  SRH] S RV E AL LB, 7KW, ot XN RO R AL 25 B RO SE R AT, X FRATTHY
DT R A T

SESh, FATEMELE S — MR AT 6, WP M A UM B4 5 A H RIS, 2% SO B
“EPFE ALK EESA .




8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and

good practices gained through the implementation of the project)
RS (FRWATHRIZRE, 2ZEMEFESIE LA AR, 230, stk
IR N

(1) BiIfhE HRRERE . JA TR 28—tk md S S s R Bl M, B8 H i NAE B 7:00-9:00 LTI, JFFRE, Siitd—
PP R ARG . T B AR B GE  t m A A PRI, i TR B O B AR BRI AT AR B S . A B R AR 5 5
Rl AHFLIRALOR B H GG, KT EL .

(2) WAk IATHAE ATERERE F 40570 2228 ve R AR Bas SOOI, T T I IA S & V0 B e S, il
Heyaoks st S NiAE Ja B TR RS, AMIEBRATL 1% ATERERE F 4 N 8 AR DL o

(3) HXFERFEERE. H M5 A KER 2 € AT G R A B, St 1 # e R AR SR L HR, #RDH K
it 5 & RSEF e RORFF— 8. RS HHR R FEE LN BRI R W& E, RIS SGIHZENRARES SRR KRR, 2
HONAAL, DAEIATT — [ BOE b SERt R4 4t XB o33K

2. SRR

(D PRI S HAAKES MG fid. B DAPE T RILSIF D R R EE, sl A
IR R I A 520 7




(2) LERAT. TH AT FIBNA TN 5T 37 i 8w AT & 1, R IR B A A s (RS 2R 40 AT RS Rt
FCLISD) FIEM Cwww. lisd. org. en) SEIS RISt &, b SRR T AR B iR 3R 2k S s L o

(3) /MXHTEIRBE o FATRAE /N XN I E A7 8o 5f A H R SR B R 7 2E I o AR b S A A S 3l B, & A A 7 R bR
A RARF T+ N6, ARl

(4) ARREVE . BATH AT LR 58 Ut 8 1 N 20T R G RiE 3, b g i AR SR AR s AR i B SRR 57 3 L 20
gy, KA A A I PR IS i i 2R o SR L SRR TR AR e B A% R T s R AT SR AR, 7R B A% A A (R P S B

LI

o

(5) AW FATKEER S RINTAES SR IPEE 2 0 b EF Ry 38 X H E BT &, 2> 5 BT
XTSRRI IR BN, SRPRRARMAE AL, it D A XA S P A A BE R R DT R

(6) /RVEfER . FATH H AT CIFREITHHOCT &8 & 2805 WU AL B I H B e b B AE A2 I b gttt 7 FRAC BRI H AT W 4 »
FEE RMRBRII R R X A AR . v A, /N B RO SR AT X Ao, ISR 12 A28 RBR IS 35 T A1 ok B 43 [E A3
IFOTE S BRI Ry b BEATHES Y, §RAZ I H A 2 Y R )

9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles

and needs of women, youth and disable, and how this project will enhance their capacities and empower them to bring




benefits to this project) k. HHE. REALHSE HRMBWATHELME. FE. REALNERMTR, UETEHK
WATRTHBAITRIRE T, AT TIRA, DAS TR B HoR a4k )

e

WEE LVERCRI AT 3R iRy, AT R B Lo X T p 8 R R A XARHEAT & R IR IR R AT B R R ok e B FE AL, S PRAEAE X T30 550
AR SRR, H AT TR SR AR A R S SE A S, T30S T 4L DX IR PR SOE 2 A BRORFEBIIN . itl, A BT LE AT
A X BSOS SN & B 2 — e K TAX AT AR NGO 454k 2> 2 A BN A MR 8 5 e A 45 14k X I R BE EAT W 3R 0 1R A
b, WBRAL R R4 Vet R R L, JRIE I X S & 24 Tz XA CE 2 IEENL 2, ikt | B g SR ZE R R
W ANANG, FFE TR IRES A PSR E A 5340, AT B IZAL XS R ) “Ia e HE” , A VEiR IR D), 1R ATECT K
BHRTRE, NEXEPBCHE KB Im .

2 YN

T SRRk, SRR EAEH SRS 6 B N1LG Ak, XEHAS T UTA 22 SHIX A RESRAE R, JF HIEA T aexHi
TR IR OB E o 3 ARER IR AL AN B R (A X g, RO 202 X AT S A JR ity R U BELAS L 45 . H I,
FATAI IR AR ZAE X AR E AT 500 NS OLFEANE R, @Ak AR B e, e I AT R N B
W, RS HE B BARR N HERRIRA A I BARAMATERTE L. 51 4MERT EAB B A TAFBE /1 R NSRS AR
SE MO, AnsE AR B, ARARTR B AT A TR B, MATIE A AR E, AT DO DOR R — 1 J0 . MRSz A F
Pk, H SR H A b E H O RER N RGN RIS, Rz X iR N R S B, R RE S 1 B AT B A B
o IR AR T IZ A 4, DUIR e B IS H R A o U T PR T 5 S A R
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HE, AT REDHBEEE, ERIARMAER, MRS, 84K E CRBEN 2173, K E i —DIEHES
IFRANBIX AN 2. BECNAIHEEON R I, (HATRN R AR SE 4 JE S AR S 1 JCPRIE 71, A RINT B, € R4 iz At X i oKl
KEGHE B B, JATAT DU S5 IR AE T &, AKX RIES, 4T HE IR EEREN S, MBIy E
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10. Major risk factors and approaches for solution/avoidance: FZ XK ERBH/BHRRITE

Problems and issues are common in any project implementation. These risk factors should include both internal
factors and external factors. Would there be any which are discernible to emerge during project duration? If so,
please give a brief solution/prevention to minimize the risk. fFAa[3il H SZith ik B2 P 8 5 #2475 PR ) @, 1 2 XSG IR 25
BLFE AR R R AN A 22 o FE T H 39 18] 2% AT e m RAARU) B0 XURG: BRI 2R M5 2 G SR R, 8 T 22 15 D i e it £ JRURS 9 5 7%

Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention
RN SES EvAL MEEFER R/ /A fR /WG B
1) ZWH AR KT EH | 1) AR 1) I H HRA C 4 pn@E i BUFE B AT ER T ik
R e DX SRR iR BX S RIS = B3 L ELR, 36
IEAR S IBUR RUS « TRbESEE R N, ¥—FSE KR X E
BRI RFSE A R FL B FE U5 0 X AHCHRBEES T,




N\

2) WZIH ATREW K RAEA — W TR X B SRBOR S i, B ORI H SERETT &

W EAATE , B E RS L% 2 T X . YN TR e R
LA A L

2) TUH H1B\ 231 KR A Ok~ 7 AR
JnA4 A A gl 22 4 B TOINTIH BIA, 0 IH 1)
g ath T AR AE B S B, BEEEE
BRI e Pk, BAORIUH seid #E b A R A
AR

11. Sustainability of Project Results: BiH BEKIPI a8

Please outline the steps to be taken before, during, and at project completion to ensure that once all the
SGP funds have been disbursed, the project impact will continue for many years thereafter. Project
applicants should plan ahead when all the funding is used up after 3 years or even 5 years and consider
the factors that could contribute to the success and continued impact of their project, and address them

accordingly.
TEMEIRFE T H STt ET, S NI H 25 W05 RSS20 22 DU DR /N RS 2k 0 H 1 85 &S s bR e, T H M s2 ik Re Rk IR 248 T

H 5 BZ S il AR H 5t e M58 Ja 3 S8 A 5 F R s 0L, 5 IE T ORI F BRI ANGEFE I H UM K2R, IR AT ABE . GE
MBEE. NG B ORER 175 T i 8D




1. B WeHinttE 400 NOEAER, &8N HPEAENR kg 71, A=A 400kg A ighik. Bzt X oF A EL sy
KTAE, & 50% KBk ait, SLP=4 200kg/ H, A FH AT 2) AR 248 0. 2 Wi/ H o —4E AT SC LB IGHE 73 1 S fhh 2 &
200kg/ H B RBP4 AT IREUR I, AT 724 20w / VA, —4E AT P2 4E 7300 SLT7KEA, 8 TR H AT A4 ) 10950~
14600kwh, FJ 52 3K SA 10000-15000 JGo kR — S A8 24 Bl T ) EN U BT UGE S, TERRIE &, % 50-200 Jo/
WEBRANAG B, BRAE 5 SMBITE 3650-14600 JG/4F o WA AR EAALIX B N5 K AR B &, el K.

(1) WUH AT, FATRGEIEEMN. SEMBE, MRUATREIZORSRER. 5755 WHWHRM, #RIHE31E %S0
LU R ITH ARG S it o

(2) DUHSEHEF, FRATRIN 5 N B P AT BE e W 45 P, fE4R 00 H RS, XTSI Rk AT AT $2 0 . [RIRT, FRADKE D H 52
FE S A FE T E . Microsoft Venture Capital. Amazon Venture Capital ZE6I#%%4, #NUiH Gl T4 a4,

(3) BIHSW G, BATRESE Lol i TR 53 Bt H 34T i, # R e — BRI A B

Tt H St B g i
Tt H S it By 350000
Tt H st 450000
Tt H St iz47 %% 4 10000 Jo/4

2. Nb: BATRARERE B LI E#ATHIBL, I0H AT SRR EBET H , 550000 H 25 7i& 80 L AT, @ IEEAT I H
BEFE IR ICAN, PRI H BRI . T H B T AL S AR T PR T H B R X . IUH BUEESKAG I . IUHE 5%
St HNECS AN




(1) THSCMiAT, FATRAZETHHATEIN, AIFUH E3h s, WIFITH Seitit 2N 617 1.

(2) TUH S, T H FBA S G R ™R 4% SR A A I St 7 58T R T H 2% TG 30, 387 350 457 B S I [a) 47 e T H 22 4T
PEREAATE HEEE, BRI E N2> T, G B RN 5L R BRI AR Z 15 100

(3) BUH MG, PATEIBCRS I H BT S48 B8, K BOR LERB e RIS AT s, SRR shAT 7 fefs I H PR 2L

I H Se b B PNZE
U H SE T 3
I H SRt 5
T H St 3

3. BLAI: A0 HRIAT ATERERE HoRAMEASS I ABR “ 72 G NS MR, BT T R

(1) TUHSERERT, FAVDFFEFLIR A NI + R f—F00R, MR B NS AR, Jf
HX SRR 2 E A e (co-benefits) A HMARZIEME (ERR=TAR FemdE. 1B 25. 2T BRMERTZR) .

(2) BHSERF, AT @S FEE. 54505, bHEXERX “HIRRBER R BT X — B EInTE M AR A ER g, xR
Bl &= A B IR, RIS B IR A X BB IR AR A AE T 3RAT S R 2R, e RIT B AT Sh 1R it 1 SEERAEAR .




(3) TUH MG, BATRRIEATH iz s, ST Rlas, SRR T RIPRIAFR ST, S MK, fRlkd
TERL. REEARIG . SR IE . R IX . md R ARSS X . R R BRI Tl X B AR B T B . HA T O ST REVR A N 2%
PRI AR BRI “/NAIIA” AR BRI, DRI IR R SR TR SE I BOR Bk

12. Project Budget: JWiHWMWHE
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns
blank. If there are other expenses beyond these categories, please adjust this table accordingly and specify. HR#EsL

b it ZEIE Bl . A SR FLEE SR B BUIRIAE B, TS B A W RATEE Y DR e 9%, 15 IR BERAR R 9 1 ]

Category of Expense Expected Grant request Co—financing sources
Bk expenditure from UNDP BCERSRIE
Wik H A\ UNDP B ) Community Proponent Government Others
B X BN BURFHSI T Hepth
Cash In- Cash In- Cash In- Cash | In—kind
4 kind | M4 | kind | M4 | kind | Bi& | WL
4 4 4
1. Budget for activities BB IEENITE (= 90%)
Manpower/labor N T./%5 7] 40000 30000 10000
Training/Seminar/ 20000 10000 10000

Workshops, etc.
HOl/ i s /BT 2%

Contracts 3 &H 0 0
Equipment/Furniture %% 180000 180000
Others | Travel/lodging/meal | 30000 30000
HAh LI
Outreach and 20000 15000 5000
knowledge
management
EAL AR
Miscellaneous 7% %% 30000 15000 15000

Subtotal /Mt (1) 320000 280000 40000




2. Admin budget fTEUEHEHE (< 10%)

WiH TAEN R T8t 15000 10000 5000
WIAIZ S 15000 10000 5000
Subtotal /Mt (2) 30000 20000 10000
Total (1) + (2) & 350000 300000 50000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. yE: JFEHS
RIETERBENY 7. FRMHE EFRARTER.

Projected expenditures under UNDP fund per tranche during project cycle i H EENEEI M MRETIHSTH (AEEER
&)

Expenditure Category ¢ HiKH| tranche 1, tranche 2, tranche 3, Total, % Total of UNDP
[local [local [local [local fund
currency) currency) currency) currency] HUNDP¥ & B i
F1% F2%E F3E it #1%

(EHIEUNDP®E & | (HHEUNDP# (HEUNDPE | (AR
BAI50% AN | & B8H40%, | & EHI10%,

R AR AR
Manpower/labor \T./%5 7] 15000 12000 3000 30000 10%
Training/Seminar/ Workshops, etc. 5000 4000 1000 10000 3. 3%
Hill/vhies /2%
Contracts 434 [A 0 0 0 0 0
Equipment/Furniture %4 90000 72000 18000 180000 60%
Others | Travel/lodging/meal 15000 12000 3000 30000 10%

HAt | 2w eers




Outreach and knowledge 7500 6000 1500 15000 5%
management B AL FIFIHE B
Miscellaneous Z%%% 7500 6000 1500 15000 5%
Administrative cost {TEUE BT 10000 8000 2000 20000 6. 7%
Total &1t 150000 120000 30000 300000 100%
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\ N TR FoF 3 . UNDP FiiE RERS
WA P 1] B | WE | & | wme | e | 9% | ARNhan | BRRAEIRL)
1. WEHWE (=90%)
W3 103]:
B ITIA T
1 P Wit
/Nt
15380 2:
W ikt
W it
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...... B
A WS
R 7 1 P
7 1 1 1
/Nt
() FEHEDEHE
2. ITBUEEWE[4] (< 10%)
AT % 1
TEE T 1 1 P
@) FHREEAHE
WHAT (D) + @)

[IPRSANESE: a. NJ1/5570, b Bol/BHS /0%, e 2EEF, d Bk, e Jift: EAEMNRER, £ HM: ZlEaE/H, ok
%, h ATEE R

[2]4RMENLR S ELHE: a #EIX, b HEHLE, c. BURHLKY, d. BHITHLE, e FAE Ak, f. JLAh

(3] WIS HiEsh A PR, A5 0 H B A5 RA% 5. BTH TAETHRIFTFE S — B

[4] WAMHSITBUE IR EA AR, a1 HIEIU A AN, BIEHLAATBUR A . AT BRI AR .
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