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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
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2. Introduction: & HANH
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FARFFEMHSETPRAIELRE R GELEERPF U AT R, H RN 1 PP IE SR H Bk i See Mgy
Wi o 7 SR 2, R SN E PR 2A7E 2 3 AR EAT A I00 H Bt-J) St i 10 H A B A OB AR 2L, )
ERFRERA LA, BEMEFLReETRERLREFNER. 24 17T MR ETHFEZREN (SD6) F&H U
BAERGREAZAGER, ERAL, ERGRZNEFLERNII, AP EEHReETHELRER 3. 6. 11, 12,
13, 14 #7215, Al B 5 ARBERNKE (SDG 3) . B, BEESAAMGHESRAWTH (SD614 & 15) | Bft
ERGEAMN (SD6 13) FHEREFWHRAME R, ERITRE-NLHRUENKIER, FEETSFERERKERRARLRLN, F
Bl (2030 FRIBZETHATE) PHN BT RIEERY “WERRBEMTRL4FEE, BRREAR” . TEXENREZ R
WH (TR BREREETHFR) REERLF R A &, KElE. TREERF&FLEe AT ETEDH, &
FRXESERENT &, RAEMERERFVEFAE, 517V aBAR, BHLEFREEY K. AREX—BF, WERE




Hiraar AR TEATEE., REENFTREE TEOEEE S FEM, FlwE B ERA A= L&A A ERE. K2
KRTH. AEATE, TREFLVABMATRTESEZE. RMEATE. BEABFEERE M. Hit, BREFRLE
THEFNREAET I RAE, BERFEF, BNLAARELZARAESEH Y, WEIZH 22N HLFH “F5 20507 W& eE
rE,

2020 £ 8 ALLK, | RERKEREZL | RAEEATETHENRT (RTH—FhBRENFLEENTHERE L)
(BRBZAM (2020) 8 F) . (S A&, RElE>, HEMEANERNS & E X (2020 £ ) (BRAFTE
(2020) 1747 5) . (X TXET LS EAMBRERFREESHIFIERES) (BRLHFHIEH (2020) 2123
5 FXH, BHEZERERMLREFEMMEL —, d—FHMINENTREGENRRER, BEEHA R4
Hop T R TAE,

JIARAZEHNGRIEETENE E R EEME] (AL EHNRERNBEREAM = R HEX) , BT RERTRE
BABNEAZFRTEEN (BFELRTAREX, AAZFHTETESETE) , £ AERELE, LAETESER,
HITRAEHATGRERERBEAERELR FRITE, HERZE AATREJEREAE &, FIFHEXBUFII]HH®
W, RFEEABNTLAXTERR R EHNRERN S REAS = Rt AL, Mr—REERGE &SRB EFAE
T A 5, v B BORA TR Y 9] AL, TR E m AT LI E &R RATFRERT, B €F RIEEBEHE AR,

e Main problems and needs -2 5] fEFI B R

BRErEBEIEXBEEA4RE, ZHERF S L LLRAEASHER"5FTRELRF M, B4 “—£TZ7 . K
BHFHMITE 2020 FLAT (S ARGELE, REEF, HEMERANERG & E XY (2020 £ , EHEAFLAHER
FaigtE R, ANE, T AELERZ AAETZULANTERAFAENCENZETRER X, MRA R




ERFE, HTOBRE. FRIL. BEREIRRPREARERTRE A AN, B RARE, FEANLE
WA, ARAeE BRG] & AR R E P AL,

e Rationale /Solutions £ JFH B /MR R T R

1, #EA G K T7, FEERITIUE 525k 77 1) A0 52t 1 A2 o P A 38 2 oy ] AR RCRE O R

2. AATLIEAE, REERTREE L THRMEXTLS, XEFEL AL E# N REFSREAT " BiEHE XA
B WPFMEEES NG, MRSANLEEFERAEAEROEEME, YTHEFESY, FELY. K¥TH. ERER
FEMUR; AEFREXRAEA G ERE, REKWERG SRETEARNNEE,; FITREHNTRIEETNBEITZFTT
B EfEEE TE, A ERTREETBRETRZF TEEMAR ZRMER FE, RELATEFNER, 7147
AW b T R KB E IR R

3. N AL RHATREMEREAF - RigFERMERTLEETBENZFTEELFTER “RREFAEEHEX” , &
RITEBE R R A ES, &) A—akE, MAENREEER, UTE ZREHETRIEE, UAFERE ZRTE
EEFEA

4, BAIAROEFZVNG, FEOITRAGEZERES, WA ERGTREENERLNE,

5. I ARIEFMIA, FTRIE ZERIFh.

e Anticipated results/outcomes T R

1. £ (T AL E#FREREREAFZREFEK (2022458) ) f1 (ARG A AT REREREA - REFEZH®T
MEEEE LR , i —REERE R RO FHE,

2. RWERGREBFTHNBEALF L BN BB Z MR FE, AREIATTENNEdBEm AL, KELA
T EHER, FlRATLR ET A REMBRETLE,




3. FAEBRITAMRE AR ERE—SRE, BAEBBEATE ALK I0000 ADLE, KA FER 10EEHTRAHK (&
FRRA RN R 200ke HE, B MEREAERNZALEHEE 50 FRAUHHE, WEFTRD 10 s~ 4
BE eI .

EHEBHE AR AR ENERE B RN AR AR RES.

3. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
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Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and

climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

E: FERHIE ESIN, B E B ARENAZAR TS R A B AT ARFFSEER. ~HESAALX EERRE
EH5FR, TIL% UNDP/GEF SGP FRIVC K EARM AT LAEEST .

Proposed activities to achieve the objectives Anticipated results Indicators
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4. Project Workplan and Monitoring Schedule 35 H TAEtH %I & W B B )R

Project Number:
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Name of Grant Recipient 52K LA B FR: RATEA LT TTIELR & R H Ph e

Brief Description of General Objective of Project:
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Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small- | Project Start and End Dates:

scale fishery, land-based and marine pollution control etc.) T H 3= f (WiEdHE RS 40 | B et HEA(IBRSHEIH):2022 £ 4 B-
REARORG S PTRFEE B /NS . B i VR AN VTS G aE): RS Juin B 202349 8 30 H

Brief Description of Specific Objective #1: fij ZE UL H4F 2 Hix 1 (5K 3 dre Bin—20 : REZENEASZHIEENE R

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

U SEBL EAR FAR 2 BHE BN, BRSS9 5105 M B R I

Ei=E A

Duration of Activity in Months (or Quarters)

BT RIS Ta] (4% ) 815

Activity V53] Responsible Party
vl

Indicator ¥5¥x

LLERRS RASE | | A B Rl
FRERERER | FRL AR AT b
RFERERES | 2. P RABRT
A b

AEAEIE SN 1 1y
SEHU R A AN Bl 1A
/DT 10 FIk;




1.2 RA;RESE | | AREEARETM | W EA DT 3

IRERBEREAR | BHEZGEEH D ER/¢

A= b HER B % ITREABET | ERIFFESNL

NS P

(I ZRAB et iR
IR A AR
anAESF H 3% (2022
F) ) 14

L3 T HRELH | TAREIEAAT (7R AB Se it Op

MREBBERER | BRESZSMADS | R AARAR

A= ahHER B X anHERE H AL XS
BAamiC o) 1
FHRARIE 22/ 3
s

LA fEEVFERNT | ) ARBIERATEN | AEARE N 1 6

QR BEGURIE | RIELGSMH S | SSHiEPTRE) A

237 A R X DA BT 10 FIR

1.5 ATERHEHRE | T AREEARETM | W EAD>T 3

BHREHEAZ T BLaMAme | HKik,

7 BT 4 B




LR PFHESW 1
Y, NI

14y
1.6 EARHE RN | TARBIERARTTN | R EHET
FUREIHAER | FBEGEAMHDs | FER: 1h
237 N R X DA FHRHRIE 2/ 3
s

Brief Description of Specific Objective #2: fij ZEULBIHFE HAx 2 (5% 3 M4 E BAr—30 « BAEBAFEHERERREEMS AN

FEIR, Bb— R R

Activity Responsible Party Indicator 10 | 12
21 RKRRAEHE | JAREEAAET | 1) RS REE
BT NA RIRER A 7 SN 1 DU
2 WYIRMERE | RikIEZD 3/
BARHRAF 2. MR CRJED
% a1 A% 10000 LA
E
3.9k /b BGEE G 10 M
SRR HE T
22 WRHSHIGEE | ) REWAATN | 1 AL BT
&3l WIREG MM 2 | BiiaZRHG31E




T Bk BHRTE
ENHIIREL 2 9
2. HIER EAL AR
frI%E: _500_
3. RATHFARIE A D
T2k
23RBS | | AREAEHARGA | — BRI
453 SRSRE A e
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency Wi & /45 5 A%
Yo B B I H e A AR A
Monitoring and N
Record-Keeping i B FIAFAY Pt PR
Progress Reports i3 B (L i BT

WRAT DAREEA I E ) BB ST BE. MR UeSERmE BirkiEs). WRKNESR LER 3 PEsINgss, N5
ZAREF—B. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table 3.

6. Plan to improve the livelihood of the locals $& & 24 A 2= 33X

AT H AT BCRRE  =AN T T B B R R 4 2 3t N PR A3 7T




1) R A SR aHE N, BT A M G s A B, IR e R MR R B, R AR S s
BRMEOIHERE

2)] AR e DR IR BT A7 H SR AOAEER  RATANHES ™, DASEERHS G BEAUR IR A 5 - A (RS . 1FA
RATEGHE, HEZE DMAARBCR, S R S B (A R, AR R, PSR
SEANTRBEHESE AT M . A ORIAME SRR B A, R R . BT RIS, AR, PR, (R S E R U AN S B A — v 2R
IRENETE ONUEY: T = RN SRR E S LR % &

i/lj\ o

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
FREXZE5RTR] GERAEREX RS5O B MR R T, @5 H B SEHEGT H K B TEf)

TE BB UL, ARG 1) RE R ER SR AT IR RS AL BRAEE L, JFRER T AR B KR
MBCEEZRN “HE T AR E RN JR B SE R AT R G LAERT A7, W ARG ERHG 498 BT A RAT T, IR RBTEER &
JEBVIR R R Reta¥s . AFAE i, D ArBRS) R RS QEa BLIXE L. 3R, B IREL, HRMESCHE A, IS TARRRAR, R T AT
Ei: =

VR E SERESE . B0 SRS QR B Sl . R B A X A SRAT B, JF)IZ TR AL S Alk .y SR AN R 4 A M) 2 A
Rl o AMEARN L T @RI, 2 Ja BN ST AS AL SR e LA i

T H MBSVl T H BB Al & S AR A RN R A BT TR I, R H T A S EAT RS AY o




8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
FREE (R mfTHRIZRE, 4FEREEEE O E SRR AN, 2R8I, BELER)

SERRI H A fE B AR BSE ok B 1 IUA RN S SR BEAUSR A BCROSCE  RIDT AT SR BG . SEERE ok B DR H
KB, XSRS O B AN A IR BRI ET S

R EPATERES, BRI VRATH WEEREWZ SN, R 7 HHE A Rl 2o S b AN 53 SR AN R A HLR
EAFERELAMBIAELAR, WEATREER ., PTRACER SO s B0 Bhbl. HLIE,  DURASRIRE AR R i 2 A
KL

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) L. HHE. BEAL. EAERKNSE HRTEHNAEEZE. FF. BEAL, BEERMIEA
MFR, PRI ARG S, SAAIRAL LSRRk

RTH LA S % FE R BB AR TR, BUH MBS 5 R R R R R 7 R BE R, LT REGR IO FIRE, T H 3T
R H IR b, T4 A SO S T 1 o Ml AT B R SR MR T AT, AR 20 2 15 T 34 LA Rl F 0 4
PR, HAHEBMNZA.




T PRSI JR 7 52 00 2 B AT Al R R i AR, S T (10 S 7 SRR — O SR ) ot B o P A A, Bt
QAT RO, AR EEE SR NI LA 2 54R 4 1AL IF i RARAE .

10. Major risk factors and approaches for solution/avoidance: =B [ X & B &= R R Y 5 B 5

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk. AR 0 SIZ Jtiaed A e 3 A8 2 A DR AT ) e X 8 JXU G PR 3 045 A BB R AT B IR 22 o #E 000 S 8] 2 bR AT AT vl AR PR KU
PRI NS ? R 1, 1 Tl 22 B A R Gt S RS 9 75 925

Risk factors/ problems XU K 2/ ] Approaches for solution/prevention ff /38 5. 5 v
1) . BLEREARIN D5 REEEN Tiha . WIMREE EEAREGRA RRRGE, FFit
7] U AR B 42 o

2) . AP AR AN A o , \ 2
2)il 5 A AR KGR R, JRRIEBEE R BORE . Hl

3). AP AR i NS 5 RIS ARRYE AT | Fife ) R A AR S ASRAG A AN s L R ST 3
CAIS 3B EAL T A, A R B S BT sUE A = R s NS S
RN

11. Sustainability of Project Results: T B B3R [ 7] et

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is




used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR R H SR RT, St AT 250K R 2520 22 DU O/ NI SR H 1 Bt SO e R R, T H RE IR RERF LR 24 . T
H R MO SEAT BeAR T H B 5eJa 3 82 5 5 5L, 8 ah ORI H s AAERF I H S0 (A 2R, AR N EA R -
GEME®. AR, HLHEIRRELTE RS

TEH S5, MBI H S Bl S a5 (10— LU Th 2 e, A anT [ B PBRTS X At A T AT 4

1. BHRERHE: T ARG e O R B AR T AR R 2256, w] DL LARIF 7 i o AR [ iR TR A B A%, [RIIN FE A
B B BRI H B R AE S, AR AR . BeAh, FEFE K "3060" BIAIEAER T AR 5N, T AREIERL G M IRER S
HIFH P22 2B 5] o FE A L5 2 AR SRR S B AR AN HE ) I H e, 4 HUBUR Z T BTN HETF SR HEM PR AR B AR T 1
G5 SN NNANE NP R PN

2. BHRRRERM: | AREEIH AT BESE & W KR 2B PR 2 T S8 & H A RS 5l s st TAE,  SBUMH
Iy WEFHUARI G 50N T REFIIR R, TERMER KA 2L, BE9R) R AR LG MR IRER S A M = K B S AR, 520
Tiv BRITEMEA T8 ] HREMKRBUFEBITIR ISR, AR R RFSSE R (R AR AR TE (0 B S5omya i H s s, A7
TRARITH Bl FREL R AT
3. RIFMNVARRK T IEE I 50 R S s 4 Bk T Al A A R WL RE SN PR b, A b M i B C 28 R R B B R
TGO Z G A e, AR ESS S, PR .




12.ProjectBudget:Ji H FiE
Fillinthefiguresaccordingtoactualneeds.lfthereisnoexpectedexpenseinsomecategories,leavethecolumnsblank.Ifthereareotherexpensesbeyondthe

secategories,pleaseadjustthistableaccordinglyandspecify. {5 SZpr 75 B B X5 . W SRS Le k1A WAL 2%, T 5 A, A #
HCUR RAI RIS, 15 R A% IR 1508

CategoryofExpense Expectedex | Grantreques Co-financingsources FE &R &KIR
B penditure tfromUNDP | community Proponent Government Others
Wit | AUNDPH | 4% FE LG BURFH51] HAh
WHRSE Cash In-kind Cash In-kind Cash | In-kind | Cash In-kind
M4 T4 M4 e | e | EME | WE | ENE
1. Budgetforactivities Wi HiEZI T (290%)
Manpower/labor A\ I./55 7] 137000 37000 74000 26000
Training/Seminar/Workshops,etc. 49100 49100
N N A
Contracts & [A] 24000 24000
Equipment/Furniture %% 100000 100000
Other | Travel/lodging/meal 132000 132000
s HAth | Z@ERTE
Outreachandknowledgemanagem 45500 45500
ent BRI B
Miscellaneous %%
Subtotal /Mt (1) 487600 287600 74000 126000
2. Adminbudget TEUEEHHE (<10%)
INA B 29350 29350
EHRA
Subtotal /Mt (2) 29350 29350
Total (1) + (2) &it 516950 316950 74000 126000

PR ATIRYE R RS 7. RN L

Note:Thistableshouldbeadjustedandexpandedasneeded.Pleaseattachthedetailofestimateinseparatesheets.{E:

AR AR,



ProjectedexpendituresunderUNDPfundperannumduringprojectcycle 35 B & 1 N #4EH] UNDP BEHITAEI S (A EEES)

ExpenditureCategorysZ | Yearl,[localcur | Year2,[localcur | Year3,[localcur | Total,[localcur | US$(pleaseleaveforNCfinal | %TotalofUND
HKH rency] rency] rency] rency] calculation) Pfund
F1E (ANR | F2E (AR | 3% (AR | &7F %t (5=, HEZXRW | SUNDPE &
) ) m) Gus) (AR WRBRLTHED) ST %
Manpower/labor A\ 1./ 18500 18500 37000 11.67%
917
Training/Seminar/Works 24550 24550 49100 15.49%
hops,etc.
/i S/ 2%
Contracts 7345 [A] 12000 12000 24000 7.57%
Equipment/Furniture %
#*%
Othe | Travel/lodging/ 66000 66000 132000 41.65%
rs meal
H N .
At IR
Outreach and 22750 22750 45500 14.36%
knowledge
management & 1% Al
AR P
MiscellaneousZk %
Administrative cost/T I 14675 14675 29350 9.26%
EEIF X
Total & it 146475 146475 316950 100.00%




