Ui H 8 HFEME Project Proposal Form
Project Title:

W E A RR: [ EIEM S X S 5 IR R B B T Rp SR B i T

Project start and end date (not exceeding 2 years):

WEHEIEAS (FEE24) 20224 1 % 2023 4 12 [ 31

Budget: 1. Requested fromUNDP GEF SGP (local currency, not exceeding$50000) :
- M UNDP GEF /NFUEZKHIERIZS (NRM, NEIEE 5 A%E) « 319, 300

2. Co-financing (local currency) and partnership:

EERE (ARM) AKHERR

Donor/local partner In cash 9i& In kind JE &
HET/ A ARk R

R A=E (IR | 100000 36000

X E1ER 20000 5000

NP 55000

TR TR 186000 12000

3. Total project cost (local currency) : WiH&EZ%H (ARM) : _ 733, 300




Project Characters I B4&{E

Geographic area (Tick one)

WEXE CHRAS ‘R TRTITA)

Project theory (Tick one)
WEEZ FT4)

Social inclusive (Tick one)

BH B E s GTa)

[] Guangdong Eﬂ Costal and marine ecosystem, Eﬂ Women—led project
% marine species conservation and LA T H
sustainable use
R A ES RS BT Z R
P B CRA R0 T RE 220
Eﬂ Guangxi [] Sustainable small-scale fishery [] Project strengthening women’ s
i T RRSE AN leadership and empowering women’ s
participation in marine
conservation
SR LA HEPE DR AP B 005 ) IR
L2 g R T H
[] Hainan [] Land-based and marine pollution Eﬂ Project enhancing community
VEAET] control governance capacity and improving
15 78 [t YRS G v S G community livelihood
g AL DCVR BERE AN AL XA T R 10
H
[] Others Eﬂ NGO capacity building and Eﬂ Project engaging ethnic minority
He Networking on marine issues youth and people with disabilities




A RIFEUGE A AL S 2L 2 B T e MSHRIR. HE REALZ5RH
P28 ik

About the Applicant: EEiEHIMF I

Name of Organization HI¥4#K: ¥ O LEIFEEEHEAESHEP L
Organization Registration No. HLHIGE—4-<(E A

Date of Founding B3L HHA:

Number of members HLMJAZ: £ERAR 54, AR 8 4.
Person in Charge fiF% A : F#k

Bank information:4RAT(5R: JF/ 47 P EMRATIE LgM 34T HRATIF N VFRTIEAZHE S __J6410045146701 K5 265033868456 K
J PR O R M AR S AR

Coordinator BXR A : T#k

Address Hidik: g LT SE = X RIVY AR 1 58 KE A3 574 20 2
Phone H31: 0898-68574226-502

Fax:4&H.: 0898-68536726

E-Mail HF{E48: miao. wang@betterblue. net

Organization Website HLAJM%5: www. betterblue. net

References (two people from other organization who know your organization well)

HEN CREHEAWWLE . SHREUAE 7S T RE 2 fHEFEN)
1. Name 4 5% Title BR% MK/t organization HLHJ BV S IINLE /) PR SE TS BE




telephone  Hi7F 19914880313  email HBF§ wenhuang@gxu. edu. cn

2. Name £k42 PMWeli Title B4 TiHE A organization MM J FHAEMZFEMEW FEANRT B o BEAE ORI
11 telephone  HLi%G 13687796401 email HE#H xiaoxiaobo@gxbre. org

Brief history of organization (including Number of projects implemented) HLFMAKITMEL S (BFELHEIHEHKNEE)
TR B AL T 2017, b [ G2 TE O 2t ol AR K RUORGES . S IR RET /K SRR, ST K SRR I 45, AR EE 2K
ORI AT . JBAEROK RS 5 AREY:, BEARAE, Ba SR ETH, EE2 NFHRRER
S TS . CEREEDUE KR WDIT R I H ORI A RBFERITH . “WoK IR, 2l 27 A RAnig AT R b
PmHE B RE AR, WIS E SR, RESCRR TR A S AR . AMEAEIH . R R
RIETB 2 . Ocean Talks. IREEFRIG. FMEEIFESE, URAIUH . BRI Ht5] 705 2R BUBUNIE 3l X 3804k DU 50T
PRAERLR, R AT+, R R, WEE .

Relevant experience of organization MLAAZEPTE & B AUE KIAH L% |

TEBLRI A 2018 SETFURALRE ) PUIMBIRE I & 1 s SRR RE, 5 TR — EARFFRHE G ER R, 2 2021 41k, TEBIIRIE
OBV UE SRR VIS &, 2 aSEE s, B8, BINEE 25K T, KRR SZS 515

W R AT H o TeBTR R 17 I H BIAREL 04, R VE T+ SCRF) PR IR A M0 2 AR Ik DR P AN S M 5 42
o

TR 2 F KSR SIBE I 25, JFRE KRS T RN SIS K. 2018 SFEEETIRIE 5| e (R K L
RURFEST e 30, BUAEAE 2 [ V0 Bl P SRR 27 AN K 3 BN /ARUR 8 H — O 1T FR e i s B R Bt M, 1% KRBk




Ko 2 BT RFAEA BT 5k — BR B AR R R ARUE B I 700 K. 2020 FFTCEEIR MBI 2 o 1 7 i@ el g2 L, TRanE I A 4 3
W REAGOL 2> BRI, b2 RO mT ik v Rl P SR I ) AR it s O EAR B BRI . 2021 SRR IR AETF R AT B
K2 LK, BUITHESIE K GRS 5 Kk 2 AL 3 i R AR B

TCIRIRWE W 227 2018-2019 4 7E Uiid FEH 5 2 At AR BURT A SR 2 b A [X L A PRV o DR DX Bk X APt Bl A S v Ay 5 2
IBHE SR IX L SRR I SSAC B DT R M L AE AL X T H NetWorks, R AJEHFEEE T4 X A PRI AT KRBT R IE L, IF
TR T T H BT TR

FESS GRS, SR SO B, HERE R RN AR AT R PR AN BT IE b, BRI 2> el %41

2018 £F 11 f1, f£ Lifgva st (iR A Im R 50, ¥ 12 4> CBD, 1 /™0lkbd, %tk 5 BUE T, 4 3%, 53 E80Es). £
T S NS ANEAE R AT pop up FEEITRIA, PAR ERR TS, s ShIE A R 4000+ vk BRI AE AT ,

Pl 6000+ AEARAHIAE T [FIA 2000 2 NE#HZS 55 HE), BSZEENAERCR, BZHIRION 77§ B, A2
fie it I S B B e B AL ARG PE SR T, 8 il e R SR 4T J ) PLA T B A B AE

2019 ££ 7-8 H, £ _Lifg) MM PIRIE A5 )E SRR PR A =0, WA ahsCcalasla], el [ o TALY Jor 2R E, B
& 156 KMy TR R, PR . PR IR R PECRE, JFE RGN BIKE R, h2 I MEE L
B, Wl D ERE MR R BOE . B 6 A 2R TN L RITIRFEIG 48 M EARIHR, W Ja RS i
T B AR

2021 4 1-2 A, fEAEIL 30 Wk il )5 2 Myt st RZ 01, S GF RN 1A, BL “Bma” B, Z5505. Wik,

fiie, B R =TS BB NG 2 T 5/ M2 e Y, R BRI, TR, AT RO R B




Wi 60+ MR HEE L, 5 ERIGITRE, IAMERX B, LR BRMEMAELE N, JFRASE, BT “fR
FHEE, MEGHOTTR” RIS, TR R 4 75 (8] A P A

FERRFEIT R b, ToBER I [FIRE AL ORI B 3 A 3 UGS R AR AR URTRIE 22 e, B0 Tl e A s 8w I FBL, fleidt
RARHFFEARE IR AAT AL B KSR BIHTIE . 2o e A B E PR . PR E 2SR 7 i SR AE A 2 AT 3 b
I5 LB CARRAERRE FIRON I R, MBI E ORI RO, BOR BRI R, 5 R8O S I B Eh AT N .

BRI 22 BEAZ O BIBA s A 5 BAT = & g PR & I H M S B E SRR BOTH 258, 247 TUCN % G2 R 5% St v AR ) 2 A R i)
dl. HETCIF A CEELEL) RIIGRHE 45 70 FrEre R UR A . CHEF ROHERE S ) W TR0 0 AR 38 R B AL URAE L 1 [A] 717
FUONMRZRA B A RVIREE . IFERI AR IR AL . I UG IR AL . e A RABFAZFAR B PHIME IR IRAE DAL (IR & -
i0) CRIRHERERY ) CIRALIFERS AR AV ) 55 PBL IO H 7 i SEfE AR HL 3 T AR R dh, BN AR M EH
B E XY BRI X T RE R NI LR sgie N TN TN S E S 2 SRR (A AR
HHBRRESRr . HATE N OHIR 43 ZoRAAFATILREREDHN, g e B 14 DAFET, SR RIma T i 52 (et 5
o

Project staff (please indicate names and roles in this project including project team members and financial
staff)
WEBR (GBRHASEARTEPIAR S 5 AEADE H R 5T E AR 5 A =)

T#, %, WHAMAT




SREHRH, &, TUHZHE, SSUATH L. 5. X%
Wi X, 55, TH iR

KEFE, Lo, NAREE SRR RIE L dhoT R e
e, 2, PURINEFE R BT IT K
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T
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1. Targeted Location and Population : (Briefly Describe location, coordinates (longitude and

latitude) , geographical details and living conditions of target population, with relevant maps attached)

BWrBRALD: (MEMRIESWME, 2458, wBEGEEM B ABEBRRR, 53— E5E SEFERALEH
A. )

TS . RPN, PSR BN R4 109° 057, 109° 09/ , Jb&i21° 02/ , 21° 09' . JEINSFEILHEET 27 #3
B, RHH SN B AT 9 . P BN R ALK L 6 AL, ARPERTEL 5 A M FEMIAN 26. 88 P A HL (RIS 1.89
A BUSREF S, AEAANRR 13 AN, 80 FARRAN, THINMNESR. 2 MERS. 53 %A, Hbmi
1.45 Jim, HAUKH 1905 F. VLM ERE. KIg. 84 KREEEY N, Wl DRIEMH RIS E . T S i 2
L E By, BrES. Bk ML TN, A5 FEE TR,




WERBEZLF: 3612 WH s A 11834 Wi H R REREEH AR L
WO/ . REH

Annual average income/person:

T H S ABERAN: 36875 I

No. of participating Male No. of participating Female No. of participating children




2EHEKBEEAS: 2200 255 B K2 A S 3300 S5 EKJLEANE; 200
No. of participating households:

SN E IR ESE: N/A

W
W

2. Introduction: A4

e Baseline assessment of relevant environmental and socio—economic conditions (The baseline assessment is
essential so that changes and impact brought about by the project intervention can be evaluated. It is
also important to include an overview of other interventions in the area, both ongoing and planned, by
local, national, and international organizations.)
HRAENHSRTPRMBEL SR (LGSR AT, BN 7 IR 8 ST B B R K e s
Wi o At IR, [ SO E B2 20 2 3 B AR REAT A0 T H B S 1) 30 H B B A TR AR B D

B, AT PR B e X AT AL EE i, ARl P AL, KRB R, AR SR ST, RS IR SR
WERHEE, DU ) B . N SR 26. 88 AP T TOK, HEREK 36.6 K, B RAFHIRAREEE MUK AUS W IT R Vb, 45
TR & 7E A G 2 R 25 A VY K B DL, b SRR F o TR B R LS ERE T B, JF B R R, 20RA
RO, TR RO, AR 2 K SRR . AR I X, S T R A KU, AR B AR b X = e 2
fiT. SRR, M ERMAEEE, AR R, HEIEHK, SEEEaiklr, £ RERSRTEATTH Rz —.

TR I B P b 5 R DA — b oy 2, 4K 20 B0 RO N Ftib A A2 7, AT A AR P BV FHE RS 5 e 46K 22 B0 R
WNSCAE o TN S SRR a KPR RTiRie k., I TRV kA e . A 2001 SE51 45, BUFRESERIE (TN R 52T
REESHAERI IR+ CIEHRER P SR X AR S R FIRIE S, T & SOy 2RI By 2 Jm, o A =AM



https://baike.baidu.com/item/%E5%B9%BF%E8%A5%BF%E5%A3%AE%E6%97%8F%E8%87%AA%E6%B2%BB%E5%8C%BA/163178
https://baike.baidu.com/item/%E5%8C%97%E9%83%A8%E6%B9%BE
https://baike.baidu.com/item/%E5%8C%97%E6%B5%B7%E5%B8%82
https://baike.baidu.com/item/%E9%9B%B7%E5%B7%9E%E5%8D%8A%E5%B2%9B/432557
https://baike.baidu.com/item/%E6%96%9C%E9%98%B3%E5%B2%9B/8779707
https://baike.baidu.com/item/%E6%B5%B7%E5%8D%97%E5%B2%9B/179653
https://baike.baidu.com/item/%E8%B6%8A%E5%8D%97/155278

Bl 7 Ay e I o s i R DR P2 ARt e £ 8 5

TR 5 R R A TR S AL . ARTED . PERETE, RPN — IR, RS VEI R AR A R G A AL
FRoy e TG MBI ARE 7 o 2R AE I R 30 AE L CUA R R 80%, ARAEMEAME T AR, I R AR 13%.

H A S8 v S E R ol e A E, ATt i, R4AE 10 MR ERGE AR —, SER
2512. 92 AW, Hro#E ARIIX 1278, 08 AL, WEEFIFIX 1234. 84 /A b,

TEMGFEATEZ AR, |V RS BT 13 AWRRI X, O E HMW Lk, MUGZR7E 80%LA b, FFEM
T PG R SR S e TR 5 B0 A 5 ST B 15 A S A S B T A S O TR . TP KSR I PR B O T 2014 4F, SR
R F0 b O TR T H ATk B SOt e 5 4. WFFE N R 2 IR 0N . EL ARG, Dy 7 RBAE SR MR I I RR S, T
PR EAMAE B s 5 B B T S WA R G, S /ETHIN BV i B T — R S i 0 i AR AL B 4% R

TCERR NG TET VO RFIMIMEE . PRI 250 SRR, EHIERIMIIE S 5, ¥R A IR E 540 R T,
iz XA 2 775 5 B OR B 7Ry a5, 9 A58 I 6H R 9 2 i RN 2 AT AR S R AR AT ARS8 1 7
2, I A A [ DX 3 e B B A 245 A 380 0 1 £ 5 T £

e Main problems and needs FE M FR

Pish b, NS ARSI AR R AT . SCETF AR — B[R], BEAESNBATE AW KR, —LZ T R A A R T
Fo —J, U ERZHENFLM, SPGB EEZY . RIS SRIE N B A s B SR BEAE R R
BRI Z ,  HHOBWR RO R R B A, EB o i fE RAETE I B ELRIN ], SLA AT L, S R AR YA I &
Wr, I 2 stbA R e B 0 1o ARSI BRI R 2 BB K LS IR I AT AR O IR 51 3 A D0 0] 2 i A 2R
FROR R 2 R RN o X L8 ) R ARYRAE T, TEINEATAANVE S, B RAEL TR R R b S0 [a) TR0, A SRR I ) R4 5




HE,

SR, BRI R R, (H i TG AN S . RO R B, S Bk = AR, TR B B AR R R R IR A R

W, MK — RV L5F R e LR .
VLB RS, I 8 T N QR A ST B R, R iRl S A R AP, R )RR AR B FE I

RET.

Rationale /Solutions ZEA R /fRR TR

(R AR ]

SEETEIN S B SRR AL FER R A PER AL b, T RAL X G S AN TS S IR B LIE, L2 ol A aiik i

KA BRI W, PRI B OR B T H SR A 45 & .

G ITES

L FERF AR TITAIHHE MBS AR T KRR E R, BIRE 2K A 5 RIEE & SR 2 REHATE
B, SCRETT U I A2 A AT R ARG I

2. B BCHETEA IR BRI AR R ) SN S I T S R A T3S B IRE A SO AR S AT R AR R e
72 8] Z 5507 2O 2 B IR AL A 2 BEAT AR A AUF I A AR ML AR, RN SR TR AA S, 4T 36 W B 2E

B RIFIRHEHIR 44 Py AT AR HEIRE R AR 25 CRAPRIIR I T FR) 4487 A e

Anticipated results/outcomes FHiHBE

BUHHA RSB PRSI T Fe A b B A2 2 J50E B RO A AR A A0 e O Bt , DRGSR B Rk RE IR FE
A AT IR AR A RO B4R BIRA ;7 2 R P B 2R PR AR T RSP S A EHEZONR, Wa 2 ahER T
PR R B IV R R B 2 o AR S TIRAT RS, 51 8 Bl WAES KU IRATAT N, FTE BN 5 AR A RAT 44




Fr o SRR 2 RS2 BRI R I AT R K g Al o MACII SRS b, TR A A ORI K Jee IR AH FL AR 3t 1E [ A,
M AR 3 4 XM I 38 1 1 e 2 AR 9 1) PR R 22—

3. Project contribution to the following portfolio outputs and indicators i HXt %= H 65 I TER

Please check one or more boxes as appropriate

THIETREN B — D ERE AN E G HET CHE Rt “RiE” WAk .

3.1 Community—based models and biodiversity friendly practices and approaches promoted for conservation and
sustainable use of threatened ecosystems and species in important coastal/ marine ecosystem {EIHRZRI¥E R AEEE
HBRG, RYRIF RS I 32 BU I AE 7S R GEAPIRE AL X B A 2 B RS RO SRR A 5 VA A9 BHE)

[:] ha. of various MPA under improved management effectiveness /153|H RARI TR R X HEAR (AL
X] ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i@idJFJ@xtAM% Rtk
AAMSEE, RERY R E M (BRI IXELAN, AR DXCORY D BITAR (A HD

X] Direct project beneficiaries disaggregated by gender (individual people)/ Z-IE5HISEitH I B B0 H 32 25 A%

Eﬂ Indirect project beneficiaries disaggregated by gender (individual people) /43RGt AT H 57 35 A%

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish
workers empowered for fisheries management/ TJHFEEMISEERIZE T /NEHENVEIAEF=S . BREMET, PMEENMILER
BV TR R

[:]ha. of seascapes under sustainable fisheries management/JT Ji A] F5 Sy B PR FE SO A TRAR (D




Dnumber of linkages and partnerships for sustainable production practices and supply chain management in small
scale fisheries/Jy/NRSiY AT RESEAR P FIH N A BT A2 S R BE R AN PR OC R I EE:

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ ZFVERIZEit B B0 H 52 25 A%k

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/4:PERIGETHIIAIHET H 52 35 A%

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/PE¥EV5
QAL IR SR (AR M R A IR S A8 B RS

[ ] kg of solid waste, sewage to/in the seas directly avoided P33 S HE S HFI 1 B 1A K =M A5 KO EE (AT
|:| Direct project beneficiaries disaggregated by gender (individual people)/ Z1ERSGE I E D H 3225 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people) /4RI IIAIHET H 52 25 N %

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat
improved/ A X At HRARBE RN, WA TS A% E

[ ] number of direct NGO beneficiaries/B 455 75 k244 VK&

[ ] number of Indirect NGO beneficiaries/[H$5%52 35 HItt s H %

|:| Direct project beneficiaries disaggregated by gender (individual people)/ Z1ERSGETHHIEEDH 3225 A%

|:| Indirect project beneficiaries disaggregated by gender (individual people) /43RGt H 52 235 A%




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)

WMERRE B (RITUER: XMHBESENA? WESRESAHAARA? 250 B B4 RIEAS R K
25?)
I HEBERESY A 2 e, JFA RS, XA AV 2 MRS B R4 MRS
2. ELIESRTL b E RONUE B i 2 B R DR ORI B8
3. Y SR N S OGN A A A R il AR SO Y 2, A X s RO 78 0 2 530, IR 2 Jolbig i Ory 2
ofeiktok, BRSBTS BRI MW, TSR Sikiy (G50 KA 23R IR .

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

E: BT B ESI, E5R B ABERRIZRARKT KN RIE B AZE T, SRFAFER. —SiESINHEX EFKRE
E SR, L% UNDP/GEF SGP FRIVC SR EAR AT LAEEST -




Proposed activities to achieve the objectives

Anticipated results

Indicators

NI B A T R Y S B TUARIBR BRIPR CRAINE 3 4 A= bR it
LAEEA, BRI

Activity 1. HIRBE 5P A R | EREE 54 0.2 A WURA Z I X,

i H % 3l DX, JRRMEETIORERL, DA | JFRE 15 SETIRESE (15 DMEREZ 0. 0156 2

7 KK T i AE A SR T A,
PR SCRFAE L) PU S AR & A

) RV A B AR

W), Bh 2 / 800 HRIE T

Activity 2.

T H i 5

R et AR I R B IR A P AL
ARFEWT R, T B BRI & i L K
Zri Il P

FLIEFET 2t B8 By i 2 (14
e ORI EARARE T TUH REAE
TR I S S oy BB 2 S A
W Or B B K BN, BAT )
FHEAORE B Ll e

Lo JFRH —EURBEEEI. K. BRI
A AR A A R TR K R IR A v
WIRTE . FEHLI OR B SR K BE A
TR B H AR TR Wiy m H XI5
AR 2 el DX S o ke A 25 O 7 K 20
SCHFo

2. HiFRED 10 BERIZLT K KAL,
B /b 3 KA, T BRI LA
By NRYE I R L K

3. ML RHFLG R AT RAAMS, HiIF
/b 30 LM 5 AL KIEK A,
RERS K HIEI 2 5 IMHITRE




Activity 3.
i H i sh
) () AR 2R 1) 3 R T S I 0 3 B R BRI

FLIEFET 2t R By i 2 (14
e ORI EARATRE T T0UH K
[e At A DX Jo B I 8] 217 PR 2R
[ T SR 5 BT T 5 A

L SERCEE T B A g PR ) 2 R B
PR, AT S AR 8] A7 R 2R AR A TR I 7 i A
TR 5 U AT 277 i

2. Bl E A 10 A0 ROT R R R
PSR i MR P 27 3 B 2 M
s

3. BRETH & iRy E T2 Mg A
GRS & B RBER) , T
JEEWHN [B) A7 R 28 L Ty T ) P T = A
TR HRR R A H B
21, WUHH A R 5000 A

Ko

Activity 4.

W H i3l

SO 5 5 A A R S0 £ 5 Ui
Bk

FLIESET 23t JE R By i 2 (14
PR ORI EARARE ) BRI R
A DA 2 A BRATHI I 5 2 A ik
B, TRATRNE L R

Bi. MBIRLF SSHEIRTT, 15
BTN AR 25 A YU S i T R B

ZEE 10 MUBCRE (S M&E) , &
TR AR 1000 4, Gl RIEERENS S5iEE
53 640 NIk 4R E i fE 2019-2021
SRR 5 8 Byl A, ToivE I E P A ki
W2 20 J NI




Activity 5. T R SOy SO RIVEANAERS A | 1. VR AR R0 1A, BEEEz

5 H i 5 W s R e | PPERNEIRR 20, RN
L a3 2 s g e Yyst 2 WL, N BAE R A 7 R i st Bk

AT AR LR S s T e R gy | e SHEDORIORRAZEIE 1 Do e g Sttt st
e B, RGBSR, B | 2. 90 PET SOBREIREIER, B R
s BT A AT AR S350

B, IFSIANGTLAIAT R34 3-5 3K,
T 1 R A VR 28 PR 255

3. Fath (RIRFEHRERIRITIERD) L4, AR
1T B AT IR A T Al RS o

5. Project Workplan and Monitoring Schedule i H TAE X & WEB 5 8] R

Project Number: Project Name Tl H & #%: | FHIH M 541 X 2 S CR & S n] He4Lil B i~ J6 5t H

Name of Grant Recipient 52 3K 507 4 FK: i L E SR e AL SR ol

Brief Description of General Objective of Project:

W2 502, JFIE R & BRI SR, SRR I AT RFEIT R .

AT IR T H FLEAA H AR - [ SRR I & S 3k ) St AR S AR AP, SEIZ U7 2 53R RO B e R . Dy A IX R IR B AE S IR

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small-scale
fishery, land-based and marine pollution control etc.) T H 3= @ : EFE LR 15 AT Fr 4L 5 iR AT 5%

Project Start and End Dates:
TiH L H ) GER R H ):
2022 £ 1 H-2023 %12 A 31 H

EIREE S EAT ZBIMIRE D, PR MR, X3RN 2B 2 FEVERS BRI AT SE S 5

Brief Description of Specific Objective #1: i Z Ul B E Hbr 1 GEZHE 3 1 4 /=, WEMHKERR) -




List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

U SEBLEAR FAR 2 NG B, BRSS9 51 5 Ak Bl R I

Duration of Activity in Months (or Quarters)

TEENIT I A] (2022.4-2024.2 $%Z5FF)

febr
Activity V53] Responsible Party Indicator Fe#x Q2 Q3 Q4 Ql | Q2 Q3 Q4 Q1
9107
1.1 PR A AR | JCBER /) PR | TR B S S v v
KR E IRIEM KRB LR IRFE.
MAEFRAEAL R
R
L2 B KWK | CEGREE/) UKy | 58 16 MR, = v |V v v v
TR S /1> 800 HRINTIH e (1)
P AR, fERM P TAE. 4E9
PASCRERET a3 2000 “*FAKEIK A
B A T AR TR AR 1 PR
.
L3 PRI & | e LHFRED 10 1 E v v v
S KSR BEZE KK
I Zx, ] LLK A CLVR

I B AR T F
LR

2. @I KN
R TF AR
%, BREDL 304




WA S A%
KK A RERS KA
S 5K E

1.4 E5FRAEH T
JERIM SRS
TR RE

FDIHF 3 FAEM
(2 2R i 4
T R R (U
KURFEMTH, #
G IAE T e 2
FRIRY AE

Brief Description of Specific Objective 2#: fi] B Ui B4F € Hir 2 ((ES% £ 3 1)

FLIEFET 23t R &5 i 2 DI PR 97 B R AT e

AN, WOEAHKH

B

Activity

Responsible Party

Indicator

Q2

Q3 Q4 Q1

Q2

Q3

Q4

Q1

2. 1 RAR ™ it

TR 2B

PIITUA A48 B 28R
R H R
THAB5E R
(EHEHzE. R
iy BEUALIRR
fEF9)

2.2 HSEI

T & P37 A Hh )
B, 2=0%H 10
E XTI

2.3 BBIRIE

2/ 10 MR
ot IR




2. 4 R A | PR S B BT/, il v v |V
Po 2 B R R K fE 1000 &M T Jm 4k
BT 2T IR
2.5 MEIMBLERIN | o E 2 B2 T BUSRIE v |V
USRI AHTF 104, T
AR R B D
1000 &
2.6 BRI | RSB Z/05| SR vi v

Z 51RE ) 640
AR

Brief Description of Specific Objective #3: fAj UL B4R & HAn 3 (GEZ%E 3 1 4 N7, WEMLHIR) -
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Indicate persons responsible for monitoring and progress reports:
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N5 ZARFE—8. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
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9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them




to bring benefits to this project) &, FE. BEAL. FAERKSS (ERWMBNAEELE. FF. BEAL. BEERAIEH
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Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
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11. Sustainability of Project Results: T H 53 I 7T £k

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been

disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is




used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.
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12. Project Budget: i B Tl

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify M4 Sz Fr 75 B B E0HE . Q0 55 L6 2R 5B W 1e 2%,
EEEANE. WGBTS, 1§ RBEREIFRU .

Category of Expense Expected Grant request Co-financing sources
= expenditure from UNDP BB ERIE
ﬁﬁ‘i’iu’:ﬂ A UNDP Hi7 Community Proponent Government Others
We | BR BRI BURHIT] s
Cash In-kind Cash In-kind Cash | In-kind Cash In-kind
MEe | JE&E | e | e | Be | BE | e | JBE

1. Budget for activities i HiEsh A (290%)
Manpower/labor A\ 1./%5 /] 227000 110000 84000 12000 21000
Training/Seminar/ Workshops, | 65800 15800 10000 30000 10000
etc.
B/t /o %%
Contracts 7384 A 352000 139000 20000 63000 70000 60000
Equipment/Furniture 4%
Others | Travel/lodging/meal | 58800 24800 5000 | 29000
HAh | BT

Outreach and

knowledge

management

AL RN B
Miscellaneous 4% %%
Subtotal /Mt (1) 703600 289600 20000 | 5000 | 186000 | 12000 | O 0 100000 | 91000
2. Admin budget ITEUEEHH (<10%)
FE LA N AU 15300 15300
HEVATE R 2 14400 14400
Subtotal /Mt (2) 29700 29700
Total (1) + (2) &if 733300 319300 20000 | 5000 | 186000 | 12000 | O 0 100000 | 91000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {3: HWRAIBEFZTERENT *E.

BB LRI R




Projected expenditures under UNDP fund per annum during project cycle I B & # N #Z4EK] UNDP BE&HITRIZH (R EEERS)

Expenditure Category 37 {355 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | UNDP fund
#F:1E (AR | F2FE (NR | #3FE (AR | currency] | final FUNDP¥
D) o m) wE) ||t calculation) | & M
(AR | %7t GEE | W%
) 2, HEZR
AR R
D
Manpower/labor A\ T./55 7] 90000 20000 110000 34.45%
Training/Seminar/ Workshops, etc. 15800 0 15800 4.95%
Hl/ RS 5%
Contracts 7 & [A] 93000 46000 139000 43.53%
Equipment/Furniture %%
Others | Travel/lodging/meal 17200 7600 24800 7.77%
b | im e
Outreach and knowledge
management B A& FIR11HE B
Miscellaneous 7% %%
Administrative cost 17 BUE H 57 16500 13200 29700 9.30%
Total & it 232500 86800 319300 100%




