i H #1 HFR#E Project Proposal Form

Project Title:
THH AR 2T WA 5 KL HARE L& e B
Project start and end date (not exceeding 2 years):
TiHRIEEY (REd24) : 20224 1 52023412 A 31 H
Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :
Wi%: I UNDP GEF /NI HIBENZH (NRM, FHEEEME s HES) « ¥319,300.00
2. Co—financing (local currency) and partnership:

EERE (AR AKHERR

Donor/local partner In cash Bl.& In kind JEIL&
H B/ S &Rtk
Bl T REXGEEESBE i ¥86,600.00

3. Total project cost (local currency) : T H 5% (ARM) : ¥405,900.00




Project Characters T H 41

Social inclusive (Tick one)

Ui H rAt e E . GTaD

Project theory (Tick one)
BiHE&E ($74)

Geographic area (Tick one)

WHEXE ChRERD “JBik” HE

T2
[] Guangdong Eﬂ Coastal and marine Eﬂ Women—led project
% ecosystem, marine species AT I I H
conservation and sustainable
use
WA AN AE S RG . A
Y2 R I ORGP AT 35 S8 H
[] Guangxi [] Sustainable small-scale Eﬂ Project strengthening
i fishery women’ s leadership and
A FFEE /N R, empowering women’ s
participation in marine
conservation
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[] Hainan
e

Land-based and marine

pollution control

S5 16 B 5 G R 5

Project enhancing community
governance capacity and
improving community
livelihood

W 94 X VR B RE ) AN fg Ak X A2
TH I H

Eﬂ Others

e

NGO capacity building and
Networking on marine issues
A UGV A 2 H 2 e
H I

Project engaging ethnic
minority, youth and people
with disabilities

MERE. FE REALZE
T H

About the Applicant: B 15 HL14 i /)

Name of Organization HLH 2 FR: J& 1] i 980 B [X 2R €075 A2 25 SCH e s

Organization Registration No. FLH# 4t —#-<15 FAS: 52350206336422530K

Date of Founding 3L H$#H: 2015 £ 7 A 20 H

Number of members LI AZ: £BRAR_4 %, FBEAR_15 #.

Person in Charge Ti 3t A\: # Il




Bank information 1758 /47 _LRATEE KT RATH P W TIEZES  J3930022769601
TS 4100021709224904871 K 4Rk B I X g0 g A S S Fb
Coordinator Bx & A\ : 7% I

Address Hihb 4 i 4 5 ] I Xt S — B 52 5 602
Phone E&3%: 15000101871

Fax f£E: 0592-5967659

E-Mail %?’r%‘fﬁ me(@green-camp.org

Organization Website PLF %G : www. green—camp. org. cn

References (two people from other organization who know your organization well)

HEN CREHAMH . SHRVAE TR TR 2 fLHEEN)
1. Name ¥4 #5125 Title BR45 5 T3 organization HL# | N T#E S X S8 R HARIEE 0> telephone HEiFE
13825184209 email HiIF48 yun. lai@hinature. org

2. Name BERZAET Title RS _L T organization HLA B [ 191 B X K 5P 35 AE IR H0 telephone R
15959201486 email BE4E gwec@gwec. org. cn

Brief history of organization (including Number of projects implemented) FUMJH)TTEGE (BFEFLHENE KHE) :
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details

and living conditions of target population, with relevant maps attached)
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No. of households: No. of population: Ethnic/Religious representation:

WHEBZLP: 1742 WiH A A$: 6845 A WH B RRECR AR : R

Annual average income/person:

T H S AW : 8320 7T

No. of participating Male No. of participating Female No. of participating children
25BN S EANE: 200 S 5ERZEANE: 200 Z5WAKJLEAL: 100

No. of participating households:

SR
2.

HRREHE: 200

Introduction: & 5t /A

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so
that changes and impact brought about by the project intervention can be evaluated. It is also important to include an
overview of other interventions in the area, both ongoing and planned, by local, national, and international
organizations.)
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https://baike.baidu.com/item/%E5%8C%97%E5%9B%9E%E5%BD%92%E7%BA%BF
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https://baike.baidu.com/item/%E8%80%81%E9%BC%A0%E7%B0%95

I, FERR R AR RS 5RO UERARA ) T 0%, BEXT0TH § S &R P 2T R AT 5 S HELh S 5
B FPAAT I — IR L2, RIEER O E AR T WU AR IR A A o IR 512 2 RG] IHES & 4 K24
JEAARVIRH I 2 T8, Z5F5E I H M 2l 2.

e Main problems and needs 3= [a] B 55K
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Rationale /Solutions AR H /R R TR

THRRAMMIEE TR, A5 HHIT ARG, ARG XM R A LM EY .. 51T FREES
Gt X JERIEFEZ 5BEER.

THEALIX A, FiEE S E IR S MRS R RN R EZMINLEE DRI TAE, etk X RE R R
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Anticipated results/outcomes FiHH R
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THEB RTINS 2 ABNLRE BT 2 37, XS 5ERELMMASTRE. AR e gt . %
SNEERMI N IS5 RE, 25 ANBA DT 100 N, Hi L2 5ERER] 70%.

(3) PRk —TLAMMIERE S IH , KR XM AN A ST R R SIS W S5, sl -H4EH87T 300
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3. Project contribution to the following portfolio outputs and indicators 3 H X} F#I5= H Mg ss K1 5T ER

Please check one or more boxes as appropriate

HETENER - NEEREN CHEAT “BE” TR .
3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable

use of threatened ecosystems and species in important coastal/ marine ecosystem fE EE K FEHNERES RS, RIPM
T RFEER F 32 Bl AR R A MYF O XA 2 5208 KGR SE i f 5 kB B




DX] ha. of various MPA under improved management effectiveness /15 |4 R {9 5% 2R HEPER A R X AR CAED
[ ] ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i i 7T & %t 4 W) 22 REVE A B ) 52
B, SRR B (DR IX DASE, itk X Rt BImAR (A B

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 St 1 B BT H 5% 25 A%

X] Indirect project beneficiaries disaggregated by gender (individual people)/ 7 51 4t i1 ) [E] B2 390 H 52 25 A\ %

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers
empowered for fisheries management/ Al fFEEHSEBRIR T T /N RNV AR F= . BRI RERA T, ML ILEE S
VB R TR R

[ ]ha. of seascapes under sustainable fisheries management/Jt Ji& ] K &3V 45 B (0 PE SO AT AR (A D

|:|number of linkages and partnerships for sustainable production practices and supply chain management in small scale
fisheries/ g /INL Y TR 23 AR = AL S 4 A5 28T 26 ST IR B R AR AR o0 BRI B

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 G i () EL R 101 H 5% 25 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/ 2P 51 4t i1 ) [E1 B2 350 H 52 25 A\ %

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/FiJ 5 ef1¥E
HEFYRERE R AR A 2R

[ ] kg of solid waste, sewage to/in the seas directly avoided EL38F H HE 348 1 [ 4K R S A5 K ERE (A )

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 4314 5 Gi 1 B B £ H 52 35 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/ 2P 51 Gt i1 ) [E1 82 30 H 52 25 A\ %




3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/#t
XAt AR MR R RN, SRR S AR S

[ ] number of direct NGO beneficiaries/ B 1% %t [ 4t 2> 4 4% &=

[ ] number of Indirect NGO beneficiaries/ /8] # 3 %5 [t 4t £ 2 24385 &=

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 Gt 1 B B £ H 5 25 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z V£ 7 48 B TE 230 H 52 25 A%




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different
after this project has ended? What will people do differently after participating in the project from what they do now?)

TWHEREEI: (RWTUER: ZPMHERSRRNA? WEEREEEH2ARA? 250 E B NMISEH 4 RAE
ARIMIHER? )

(1) 7EH 3 RESNRNZIF, FifE 3 2 BRI .

(2) it X E AWM ORI, IR &R —E AL TP AE

(3) SERM— LR EEIRSE 5y, SEIL AR HEIE 300 M, i N IRBZLR AR DRI BE 8 T R V) SERY 2 PR R . B4R IS
1 4 S L MR R e a8 S5, S HBEEIXAMMER, EL =5 3 4.

(4) 32 10 NRYRZAA LM RN, IR R ZLRMOR & AR MR A, RIS 5 AL
PR LRI A

Note: When planning proposed activities, please consider time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing
community resources, without having to wait for cash transfer from UNDP/GEF SGP.

E: ERGHIEESIN, 58 B AR AR AR I B A SR DR FET . RRFAERR. —ERESIF ALK
EHKRIEE R R, %% UNDP/GEF SGP VLK BIA R AT AT .




Proposed activities to achieve

the objectives

Anticipated results

PIIHI AR

Indicators

BEERI (LHNE 3 Fa AP meE

AR E bR 2 I I TE D) FREFIEEL 1 ANEZ A, IR R
Activity 1.1: R S ERILFE SR 3 AWAMSRANRY | G 3 A WUERTER A R R
AR NAZ W o 2L by BE

Activity1.2: ZLAARFAE

HIR 22 AR Sk X s RALREIR B Se Ak 2 e
RT3 58 FRCZL A PR

1B 3 A EZ R

Activity2.1: X iH&

FER AR R A XS R, RIS TR
H 3k X AR 5B S EEACIRDL . A X RO
TLRMARS BRARPIRES . 227 A3 o ) £ A
Ay RIS R I LB JE S, JFIRIE AT 4G
I3 Hr T L e AL

X 5 R 2 M 77 b T 300
AL

Activity2.2: FEX P

HIRZEAE BT 5 Stk X E s, RRIRTHZ5E 4
MR N

ARF 1000 NikZ 5

Activity2.3: HRMVEE S8R

SERk 2 WV REI BRI, 4k X 2 5 FH IRAG LW
MAERIRIE . AR aE R, . aa
KR R L P S e

Z 5 NHORDT 100 N, HrZotk
Z 5 RIEP| 0%




Activity3.1: ZLWMRIEIRAE 5

SEPLHAEHEIE 300 M

Activity3.2: 85 X

T SERJE A AE 5 Fi s Bt i s 2 i e 20l
PRI H X 34T H S

AR 1 2 b b b b
WIES, B ERIIE, 5
ARSI 3 4

Activityd.1: KA TAEY;

P S N sy o EN TR R M AT SN
SR NI SRS S T AN AR, ML
5B T AR TR R B T

—32 10 N R B E N

Activity4.2: 4:[E
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H DR 2 2R 0 MR T /AL ol 5 £ e [ Y TR A T e
it KRBT R B N H RS LI AR
I
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5. Project Workplan and Monitoring Schedule 3l H TAE R & W B i )%

Project Number: Project Name 11 H 4 #R: =T WKL 5 AR MR B LR 500 H

Name of Grant Recipient 32 2K FEA & F7: 5 17T T 1 B X G 608 A 28 S Hals

Brief Description of General Objective of Project:
IR T H B SR BAs: 91 SFERFAS YA X ILFE 2 5B BISRN I IIHEE AR AES RG, 30578 A
MRS 5y, $ 5 2ttt X R B 20 AR AR R AT R B AR T I R




Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable

small-scale fishery, land-based and marine pollution control etc.) I H 3= &% (Ui ig

RIS ZRARERA . FTRpSE /NN L B IE BRI RIS 55 2D AR ORGP

Project Start and End Dates:
T H Ak F I GE R R 2 H):
2022 41 A-2023 412 A 31 H

Brief Description of Specific Objective #1: fij Z it B4 E Hir 1 (IS %% 3 1) 4 N7,

THE 3 AUMERVEE A NIRRT, BEREE 3 A WHEE N M.

BOEMKHER -

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

FIH SEBL B3R B AR ZE S, RIS S 7 5007 KA s R

Duration of Activity in Months (or Quarters)

BT REMIN 18] (3% H Bl

SOEELAD

Activity 15 3]] Responsible Indicator 845 2022 2023 2024
Party Q2EE (3FF (4F |1F |2F |3F (4F | 1F
bl i3 3 3 3 f f

L1AMSRNEYAEH | ey B 3 AL v V

1.2 LLREAR R G e FhfE 3 A Ui V

Brief Description of Specific Objective #2: fajZ 4 Hin 2

T IADT 300 AZ 5 XOHERSE, HIFRADT 1000 NikZ 54X PR MAT 100 NikZ5EHRVEE )

FHllo




2.1 HE XA GnE 300 A2 5 v N v N

2.2 FIX b G 1000 NkZ 5 v v v
2.3 Bk RE S35 = 100 A& 5 v v

Brief Description of Specific Objective #3 {4315 BH4E € B A% 3:

SER TRZL AR RS 5, TIOTH SR H4R I 300 Wil AFEEEES 1 2 B0 L MR R e £ 55, S 5mICMWEH, %
B = IHHIE 3 4,

3.1 AMMEMA S | gl 143" 300 Ml v v v v v v
3.2 B H X ik G 3 a4 i v

Brief Description of Specific Objective #4 fajZ= i E Hn 4:

%&*%E%i@l@ﬁ,%%ﬁ&%ﬁmk%ﬁ%ﬁﬁﬁ%ﬁ%¢ﬁj%E%%W%ﬁw%%ﬁfio

4.1 K TARY; SR FERR 10 N/NALFRE: vy
Z5TAE

a2 EEmREE | 2EE 3% 1000 AKX R R R

Indicate persons responsible for monitoring and progress reports: | Monitoring and evaluation / Reporting Frequency I/ &

Yo B 5T I B AT e Al S BN iOEHES

Monitoring and =N v v v

Record-Keeping Wi B FIAF Y




Progress Reports ik sy | daMIl N J N

IR AT DIARE AN E M BB T B. R miELEE i ERBE B RiEs). HRKNESR EHE 10 TR HE
A, MEZREFE—3. This form can be modified based on the specific circumstances of each project. Additional pages may
added to include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the

ones in the above table on page 10.

6. Plan to improve the livelihood of the locals &4 A4tk

FEARITH S, BT MR IR 2 X N A X R R B PRk, e RA A B VI R, I
ZLR AR ORAP S8 I R v s 2055 8 b JE R B AR

AW H R R ZLR A S E AT R R O E R B A, AR AES SR X R Rk, i Kee A 5t
XA ESD, k2 RAOGRPIZCR AR ARS8, JCH R LRI AT 5 (7 77, R O Je A 3o 4 X RS A b e Ao 5%
I, XS 5FHRBAMMAESTIE . ESREEEES . VM. B BN AR RE, KR AT RRSRY S LD A

IR, BRI 1 2SR e O ESs, S ERICWE B, =SS 3 2 942 53R H F
Ko




7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and

design; ii) Project implementation and iii) Project monitoring and evaluation)
BREXZ 5K ERMERHE X R 2 5 .05 B MRIFE T, @B H KSEHE B E B M4

(1) ELAMBRE TS St ERIEFEZ S,

(2) EFEFHRN T A X RABUIRAI R K, 78 70 I U IX R I, T SR AT X 4k X B OB A, E )
2 AL IX R

(3)  TH S KRG R L N8 k2 5,

(4) (ERBAPHEG TAEF 9] 3 it X FE 2,

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and

good practices gained through the implementation of the project)

FREE GRRIAHTRIZREL, 2 FEAERET I B AR AR, £BHE, RELER)

(L FEhesk, F LI TAENR ST ARSI, SO rd .
(2) =itz ZEREFEREEEEIFRDE ARG P E DR Te TS, EREBRAAKIF;
(3) Bl dtre SR AR 5T MR DTS5 B Rl et AT BT




(4) HEHE. OEBABME. Sl BMETa UL EFE B SR,

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration

the roles and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities
and empower them to bring benefits to this project) &, FE. BEAL. BERNSE5 (WRAMEHOAESELE. F
. BEAL. FERPMEAMTR, DLERIE RunfRAMIIKEE S, S8R, PG HE#RuL)

(1) AT H & MRS B d SN S I H .

(2) BHPEEE RSP R AR ERNZYS, EEETE. Wit 538 B TEPHKESMEXNS S, Il
AT RE -

(3) TUH Z AT LIRS R A MM IE NS 558, R RKIERFRZEENRET] .

10. Maijor risk factors and approaches for solution/avoidance: =2 ] KUK BH 5 % fBh /38E 4 B vk

Problems and issues are common in any project implementation. These risk factors should include both internal factors and
external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief
solution/prevention to minimize the risk.{T{f] 1l H S ik F2 A 38 5 #0277 R HE RN [ 3, e it S 8] 260 i A 38 181 25 AT AR
PRIER . AR H SR BT AT mT RAIR ) B0 RS BR 3R 2 G SR Rk, 17 ] 2 A AR R Bl e IS B9 7V




Risk factors/ problems X% & & / &) & Approaches for solution/prevention fi# /38 5% 1] 75 V%

D B, BNEERKH 1) FFESERAEOL, TR SAE B IR FHUR (I 8] IF 3T H % 3

2) REpHE P ANEED R RS 2) WSEEAMRRE, oAl WSS PR BRI A R

3) HXJERABR S 3) INsE S HBUF SR AN M GE, JREEA RG] RS R 5]
HXERZS

11. Sustainability of Project Results: I H a5 1 7] 4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEBEIAR LTI SRt AT, St AN 45 AR R AU 252 22 DL DR/ NS SR A 58 S e R R, TIUH RS2 IE e RF 4t
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12. Project Budget: i H fil &
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are

other expenses beyond these categories, please adjust this table accordingly and specify. {4 SCBr 75 S 5 50 dE . i L ek )
WA TARIAE S, 1525 A RAA R CUN R, 15 SR IR u B

Category of Expense Expected Grant request Co-financing sources
] expenditure from UNDP BB R &R
ﬁiv{‘j’i& M UNDP HI3% Community Proponent Government Others
MRS | gR B LI BURHI ] it
Cash In-kind | Cash In-kind Cash | In-kind | Cash In-kind
M4 | AEBlE | s |3 W | e | WE | s

1. Budget for activities B HiE 3 FiHE (2 90%)
Manpower/labor A T./57 /1 ¥89,600.00 ¥74,000.00 ¥15,600.00
Training/Seminar/ Workshops, ¥16,000.00
etc. ¥48,300.00 ¥32,300.00
B/ 82 /0T 2%
Contracts 73t &[] ¥0.00 ¥0.00
Equipment/Furniture ¥4 ¥45,000.00 ¥45,000.00
Others | Travel/lodging/meal | ¥94,000.00 ¥94,000.00
HAt | E AT

Outreach and ¥105,000.00 ¥50,000.00 ¥55,000.00

knowledge

management

B AL AR A
Miscellaneous 4% %% ¥0.00 ¥0.00
Subtotal /Mt (1) ¥381,900.00 ¥295,300.00 ¥86,600.00
2. Admin budget ITEUEEHH (<10%)
HiF N AT R ¥24,000.00 ¥24,000.00
Subtotal /pit (2) ¥24,000.00 ¥24,000.00
Total (1) + (2) &1t ¥405,900.00 ¥319,300.00 ¥86,600.00

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥: HRA[REZEERENT .
BRI TR 53R



Projected expenditures under UNDP fund per annum during project cycle T H B X A #4E/) UNDP B&HTHZH (A EEREE

P
Expenditure Category 32 Hi 2R 5 Year 1, Year 2, [local | Year 3, Total, [local USS (please % Total of
[local currency] [local currency] leave for NC UNDP fund
currency] #/24E (AR | currency] 41t final calculation) | (FUNDP#
F1E (N | H) F;3FE (N | (AR xt (BE%Z, |&AHE
=D D) B E X AR R | 1%
KIHED
Manpower/labor A 1/ /J ¥50,000.00 | ¥24,000.00 ¥74,000.00 23.18%
Training/Seminar/ Workshops, etc. | ¥17.300.00 | ¥15,000.00 ¥32,300.00 10.11%
i
Contracts %) f3,4 |4 ¥0.00 ¥0.00
Equipment/Furniture W ¥40,000.00 ¥5,000.00 ¥45,000.00 14.09%
Others | Travel/lodging/meal ¥73,200.00 ¥20,800.00 ¥94,000.00 29.44%
o | EETE
Outreach and knowledge ¥25,000.00 ¥25,000.00 ¥50,000.00 15.66%
management
AL AN B
Miscellaneous 2% %% ¥0.00 ¥0.00 ¥0.00 0%
Administrative cost ﬁfﬁz%’—‘{iﬂii ¥12,000.00 ¥12,000.00 ¥24,000.00 7.52%
Total 21t ¥217,500.00 | ¥101,800.00 ¥319,300.00 100%




