T B 2 F##% Project Proposal Form

Project Title:

Ui H 448K A+ B - L35 3 B i B K B I T B

Project start and end date (not exceeding 2 years):

BEEIEAR At 24E) : 202241 H—20234£ 12 A 31 H

Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :
Bi%: M UNDP GEF/MIMKHERZE (NRT, TEITHSME S X4 . ¥319300 T

2. Co-financing (local currency) and partnership:

EERE (ARM) AKERR

Donor/local partner

B 77/ St SRk AR

In cash 31L&

In kind JEN &

P Ll T SR e AR A et

¥50000 JT

WL IR U Gl RbE R &SR

¥60000 t

PRI R BRI G B R A 504D

¥60000 7T

PRl S B IR BIBUE

¥200000 JG

3. Total project cost (local currency)

e B&R (NRM) : ¥689300 7T




Project Characters 1 H &4iE

Geographic area (Tick one)

WHEXE CERRST “RIE” WTRTITE)D

Project theory (Tick one)

WHEE (T4

Social inclusive (Tick one)

TE Bz (T48)

1| Guangdong [ ] | Costal and marine ecosystem, marine Women-led project
IR species conservation and sustainable use S
R EAE S RG . IBFEEN R
PER RGP FA ] $E 4R
[ ]| Guangxi [] | Sustainable small-scale fishery Project strengthening women’s leadership
i CIES=4i0RAithER 4 and empowering women’s participation in
marine conservation
$8 9 LA AR R DR AP T A ) AR
S SRR H
|:| Hainan Land-based and marine pollution control Project enhancing community governance
g J 15 v B R TS G AR TS Gy capacity and improving community
livelihood
38 i A DXR B AR ) AR A XA T R T
H
Others |:| NGO capacity building and Networking on Project engaging ethnic minority, youth
V| HE marine issues and people with disabilities
A R EVUE A2 S RE ) i e MSERR HE. A LEZ515H
W 5 3 i




About the Applicant: B iEHLII i /)
Name of Organization PLFJ&#K: S+ 1L 7 SR 0 e AR ST vh ot
Organization Registration No. Hl#4 4t —4t2f5 B AAH%: 52330900MJ9765455Y

Date of Founding > H#H: 2020 02 A 24 H
Number of members HLAJ A ZE: SN 7 %, LA 6 #.

Person in Charge #1357 A\: E{KAX

Bank information:8R1T/5 5. JF AT+ [E L 8RAT AL A R A 5 S LVl 7 S AT ARAT P W TERZ S J3420008149001

12060 21309 20004 2019 W Aa Bk L T g € i A A et O
Coordinator BRR ARl (WTH L 50D | R (55D

Address Hihl: HriLE AL T FEX LR M EERER 2 5

Phone Hiif: 0580-6660528

Fax f£E.: 0580-6660528

E-Mail 5 F{558: zsslshystcjzx@163.com

Organization Website HL#JMI%h: https://www.g-ocean.cn/

References (two people from other organization who know your organization well)

A CREFAON . SHRIAE TS T B 2 ALHEEEN)

k=

1. Name #:5 $)J5 Title BRZ UGNV L 51 organization ML EE IR 5K AL telephone HELIE 15120031873 email

BB4E sunfang@cet.net.cn

2. Name %% Mt Title BR% T H & X0l organization YA {7 HARF &2 i b)) JLitfRFKAL telephone HiE




19896503543 email HiE$H _cwyeung@wwf-opf.org

Brief history of organization Cincluding Number of projects implemented) HL#JFITETED; 8 (BAFELHER B KEE) :

Aty (FEXHHE GMC) , FEHAT — R TR EHOA RSl 3t R RE . WLt 2020 4 2 H, Z&—%FF
EAVER R R A A AL AP OIAREERT 7 4, MR 6 4, Hhila SRR 5 4, BilEredy. ol g,
WO B T TR R SCRIESE SUR . RS mBN . FERNEZER. DR PR =0 H R A O Nl
M 23S & B PR ORI ORI AR, oAb HE IR T . AL SRR Rl iR S, e e R
AR, eRbEb ARSI R, SEBNEEAE AR Ol dr, EENFESOENRIEOT T, POVBOREAL . Al ST =k
S, JT ORI R Sk, @ISR RE TAEMLZ, 2 JIRS AT ARSI E TR, HEshifEre a8
WA RE, 55 SEIMETE R SRR R, A ol O SR G B SE B B 514

HEZFE O AL DK, FETRA P B AT A il B2 g B S5 R I RN, BT XIS . B4 8 IR, C4idmAttiH
RIEG S (WWF) SRR (R LA B T se 8 B AURIET R ) REM RS (BDF) SR Rkl i ok bRl b e 45

B BT 7 RN T BT B SR ) A (Rl SR B R R L AU B IUH )« PRk g2y (SEE) SRR (At
I MR KIBOK T AR B B A fhil GERE) Sr il SCIGHE M IS5 S RAT M ORISRl re i PHEHE T H ) |« %
B X ASBEBURZHER (SBEE BRI A A R AR 585 B /RFATE) % 8 MHFAIH; 5 XEgESHER. /SR
I ARBAHBUG . S B Sir )R, el QU . BTGNS EAESE T AU, TR SR AR S
S R A R R B E PR A I H R R TS SR, JT R T RAR SRR S .

Relevant experience of organization HLI7EF EH & IR H SRk AR 40
2021 4 8 A, HiFILE MMM F I RIES S (SEE &) KRR R lig R ADKEOK TR B HE) DiH, B3R




JRFE AR A, JPRAT /ARG R R AR AUKIEOK N R Sab i &, AR 874 st i se B W A DUIRE S, TR TR T3
B Bl A DAL E T, AT IEAEEE S R L7 SR KK S B R R AR, SRASG T BUR AR SR IR, (R
JAFFR Y B B AR s B A, RIS A 2 KA IR A

2020 4 8 A, AL SREMRIDSHES (BDF) SCRFEHT R AR Y RCAE B T I H —— AN RE B 9 B ] AR
), AEFR ARG b, ZE N ARENEAL, REAVE BEERS . R TR BE MR, e B AR AL T PR S AR R YL R A
R EATIE, WSSt R IR L RO AVE B T AR AR, ORI BESE It R AH AU AR . FESRIEA b, R SR R AR A
A DX Rt s S A R, 2 SE AR PR E A BRI B2, T PR PR i M E AU B 3R Y A S

2020 £ 7 Ay, JPREMABREES (W) SRR Gl WL B 75 RERE 48 8 B ARVa I B ), e x4l 17 5 X S 5

IREER AR, e AR AR R, B D SBlfaRah OR R . IR ST HGEIR T BB R B Rollcat it B 1, i BLE 4K
H5EKA . DT RFITE P 5, TR, JFRREMm I PRI, 1k 2 RO R IR E S RS M 1 3
Ak

2020 £ 5 HAir, FHLTE RS X NBUSBHBUR RS IT e (SRl il 4] B -Fa IR e A sl R 3 ) SEREIR A TE , 727 H i
5¢27.6 T~ B E XY (NI @Rt m iRy, 585 AR RSB, BN . oA
B SEERERE, RRPLEER S DB ESIM AL, A RS R A, SR A, sSeBliL RIS
BERTFFEEI U R A R H b, O B PRIl R A B 3P S (R T REAS




Project staff (please indicate names and roles in this project including project team members and financial staff)

HWEKR GRRASE5ATBRARGES . YA RAEARIRE AR 3T AR E 48R R A 55 A 5D

W H B R4 A 5 FEATE IR
FAKIK % DRI/ A DT PR b B AR R DT .
Ry % TREIW / HURRE . T H i 3h SRR 2 S e A o g AT
AIH % 51

e Bt %% 5 B TREN / Aotk X K2 e B8 EA% TAE .
RS % eI/ BORHEDE R 7 TR e B AT .

FRICUH %« U/ IS TSL . BORE . TAEE s,

i e JAL i R/ BAE I R FORARE .
7 %« ﬁtﬁni/xkiﬁﬁﬁﬁEQ&E%ﬁ%Iﬁ;iﬁﬁ

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
LEMRCEMAD: (FMEH#HRME RNLE, 245, #HBEERMBERARAERRE, E5m— M L3 E S2E$ EJ A Bt
B. )

FR S - L O T L B R, TR s, dbEfnl R, MBS, KKEb. DAl s, &
Kgpits . ] MRS SRR, WA, R 2 AH, mibRvidt 24 A8, FH%L 17 A8, Y 1500 F
TN, KIRZAE 10-20 K[a], PR 16 K. E VKR 16,2 5, VP& 25-27%, R NYE. B4E 7-9 A% 4 X5
M, f KRS 10-12 o N B @ T8 UL RN SR ) = B IE . S R A L 3 1 37 55 B X ARG 4



https://baike.baidu.com/item/%E8%A1%A2%E5%B1%B1%E5%B2%9B
https://baike.baidu.com/item/%E5%B2%B1%E5%B1%B1%E5%B2%9B
https://baike.baidu.com/item/%E5%B0%8F%E9%95%BF%E6%B6%82%E5%B1%B1
https://baike.baidu.com/item/%E9%95%BF%E6%B6%82%E6%B8%AF
https://baike.baidu.com/item/%E9%BB%84%E5%A4%A7%E6%B4%8B/8624928

N EREE, RREFEZFERAEK. R0, SHEANEZEG T, fFREMAELX, #Hch “Rigae” .

KIREA TR KR, R AUE: B R SR E 3 FE L A, VIR A . 5 Bals 5 B —7KiE; Jbfats
e, TUH Sty A CRARR ORI IR A 29 302 P AR . AR M i, RELWL, 25, K. S
90 /N8y 5. BiBKIHAR 58.50 “FJ7 Tk, EBHRK &, MRS 2 MR, TRHEIFE. K, . R84 MEXK
2018 K, /#5435 FEE B> 1.9% ¢ RN 121010 AL B> 2.8%: EAAANE 9560 ALLC BRI 1.3%. AL
2 Y 38- 36 1270 SEBUM EUS N 9462 J5 0. e H Hu BN 6168 3G .

No. of households: No. of population: Ethnic/Religious representation

ViHREZDP: 5435 7 DiH R A% 12101 A TH RS EHAR: . EH
Annual average income/person:

Wi H R ABIERA: 30800 7T

No. of participating Male No. of participating Female No. of participating children

Z5WE KBNS 411100 A S50 Bt N 2970 A S5 BRJLENS: 260 A
No. of participating households:

S E KX EHE: 2800 /7







2. Introduction: & 5/

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRPFEMHSLTPRANELREE (ELRELERIHMERLATDN, HRRNT PSSR B B R K SRR
M. AR, SN EFRERE S IEERAT RO H BT RISE R T H K S4B BRER. D

AL AL TARIT O RS, g KO E 2 — . fRilifsy R R E o KRia iy, KRl E, A ak
365 fift, MR MEREIE., A, R BRAMEEMEM, BRE A, A, arE. SIS CPYRmET o R
AR AN 8] 5 Bl 7 X N s, T ks e K g v R IR, 3 B R A ) SRR 2 A R R BV B . DO
SR RN, AN, A, S PR AR L R T BB A E, A 1974 4R 76.96% 3] 1984 R
36.06%, M =4 H HHEAR.

HATA L SUR N . R CEEA EFEAS BTN, RS i S5 e LA L, JCHR AN 30 B I i i 2R R ] i i
P e E AR I A AR SR A R A AR B M W 2 B i S, e E I R A AR SRR M SR By R . HL R B A
THF B — K TR LA RAT M AE AR AT 417 R ™ B 22 A Fa

TR Toe e — U A A IR R AN S SR A 0Lk, Za Lk BE YRS ORI R R 2, O 2 R AR S BRI
PSR 1) B P i, i Ao 5% S BURT B AL IO I 30 (177 B b Ak e 88 SRR [RAES RO B AR, OR A 2 KRR ORIV B 5
AR, IRl & E R RN IR R R AR S IR B R R JE 2

2018 FLAK, KIRBUT MM A SR TAE, SiaimlsiiniTal, FEIMR “—3T=81" , Wi bR 3 i,
THEDEMAE IR 300 AT, BEATHRELIR N RAKEACE B, B KOFhr b Bt 2 4b, WE 7 RHECAs, DISeig it 2 b
WA S B A H AL B R, MBS SRR TR E, i LRI RREE, e CEE A .
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e Main problems and needs 32 [ B 7K

FE R KRYE:

M0 A 1L B X e R L B T B SR O ) A A AT S B H AL S P ST T, 3 B R AR SR R I R R AT )
BN . SR AEVE I B S| A B SS, n BER. RORBIZZEHAER, PAESIAN, HARH R, (E4535 Bl R R
TEEEIR] T o s i b .

F

B, MR ERE A S e T AT A LS S AT RREE

H, W UHEAT A S8 AR 0 AR 7 I 8] A KK e U R B 8 W O BRAR N, 5 B B 7 AR TR T

=Se R IE R T a2 Wl A P e i 1) 2 ) R PR S B0 A A A S B B B BRSO
HLTE 5-10% 2 [A].

FE -

o FEMBARREHEE . JEE WA L2 A AR HESE 8 B SR UM 1 B ARAE, L SEH U S ™ LS Gy At o A AR S ik
SR T P A

B IRBME A R AR SR ST R DO M U BGIERIHERE , TR HEn 1A PR R 2R s

FEL NFESHEACKLEN. FEBAKEG —ERN R RER, ENmREEZMFET, RN 3OS FERHFTT,
T, AR K IR BEEA T 1 B AR S

F0. BRI 24, a2 B R E O TR . T B B AR AR S XA B, TR ST 5 A A
FUEMIZZEE, o BTRAIULAC . 63T G0 SCRCHECVE TR AT I N T M A0 A, s B SR KT .

K-
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L ARFESZIE T R BB OR A A B8 1T T MAZIE 2 BT S AN TR AR AR 1035 2% 5 SE Tt 20 0 5

2. IRBUILEBORSCH . MEAEE . M. BRBUTR T ER AR Bra TahFI AR NS @2 B, JF &
~ T BRI T R A R AR M

N
"/

&

3. JASNRR BTSN . feb T BUR SO S 0, B A R 2 SR, R ST ST B B . PR 1 S AL IR B
173805

4. Bt 2 WA S . B BUR W SRAE ARG58RI R NGO AR RE KSR KIN TR AE /1, SCRFE Al &
AR AN Z 5357 B E A BolkAe. e bt i, h i o 2 ik & TR & RIGEATS).

e Rationale /Solutions F& 4 R /AR R T &=
AR
TN EEXoF PRS0 3R B0 K TP AR [F] —ifdyy, DRI, v HL 2 A) 2 8 N () Sl L e bl o 388 6 E N 7 2% [B] 5 v ka1
FHETHIETIR T, MRZEIE NS ZIGE . (H— B ILS I R Sl 58 ) Z M B RAETIRE,  H BEUsRie r ok i il B A
Fr—Re R Pt I IO AT DR SR EHE R RGN 5L, SRERBCE KRR AR, Hs R L 2 Tl 45
TR & AP FL bR S SO 2R, RS 1 47 SR OGN, SR RIS T A P B S AME S s R RO R S
RERAEOM P R, s B B A, sy SRR, B bR i 7 R R R B R R S R

FE AR
L. A e el o LAYBNE IR S il AP NSRRI A ol it RO A% 1) LUAIR 5 39 (O = 3 AR IR L, RO R R Tis#9 7K Big
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2y MBI RAR SRS ARt -

2. KA AT XIS R OR B 9 U7 U P 2 A RO, R HIRCA R (R RS MR, sk
Mz 0 B AR AR, A TR EE SR R AR SRR, e sl “ AR H AR,

3. I PRAERE N R SRR S E B AT S . Ll dtt. o AT EUK T AR B BN I L, i BR R AR R R B S S TH M
AR A IEREEHERE WIS S AKIE TR TR, DUS B RIE R K T RS S5 A A5 10 H 1 o

4. PNV R AR R By o KIE BRI CR AN EARL I A [0 28 it B SR R R T A S, R
AR ERCIBRIAEAFETH, EEOFHQ IR B ROy E BRI NBENIRER S . BREE A, L
A SR TR A T O S

5. MNKELRERE I I RE, ki A 2 e b ML 2o BURFAR TR AR R AR Bt e R S8 51 . K BIS3h# k. RIN
P Bk 5 VAR SCAC B AR B L BRI B3 R RG22 SR B LB 6Tk A 2 e R R PR B R I P R, BoE
N Rt Has 7 T AR TIRIEIR ST, IF A AR € BRI S AR

Fr B EIREX R

ISV = AR iU N = M ot [T NI D HERE SNV OSSN S EURIEE SU7TE S GE PR il VA= K D EZ N 7 i g e =g A e o1 T 7S D it N
HREH -

2. 1B v BN A PRI BTG RN, AR AN AR O A BTSSR T R

3. T 5 1 it o) S5 7 30 [T WAL Lo b 75 SSORT 2R 00 358 3556 ) T AR PR D b 2 7 2 3 7 3 N b 20 R A FR) 7 2 SRR
Bl i DXV PR S B AT I — SCE A R, E) R X ORI SO A SRIRS S C SR s BT
7 B B BT, JFHESIRLAL.

4. 5E M LRI S B I B Wt . GBI B A U B AR PR A, R BT RS A R H bR . BUR R T T
B, ZEmEMEeE, ERURINE R (OFBESEH R Bo™ e, TR — B B gL CoREimnm BicE
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EHITRAE) « AEEHE IR RIEIR, JFRRB =T R MiIa . JoH AT S AH L M BB o

5. PR B S IE A o M BB IRAN B 2 5 MO EE R)e,  SE R B N B AR SEE . AR A AT . I,
R L 5 R AR ARANE B [ WP ot St B B B TR, R PR s S oA 0 T [l A s 1 B3R S B R A —
SR ZB B AT ity 75 R 2 B AT W DA R BUER,  SRSCHERAMT AL R e

6. HEFF S 2 kI B AR IR PE I RS . @A A B AR IR DUE B B i 28 105 8, i BARE I L Rl i A
PR IE IR S, AT S I K SRR, AR T R S L R

T AESHG AT ROAR ARG . H AT A A b IR PR R S BRAER, ARSR LR B A R AR A, SR A
S M B AL A o R R A T RE SR L0 VS 7 B0 A0 5 0z 3 s 4 0 20 20 B R B SR A T R iR s Tl b, 2 b il id il r e 41
DEXTRIA

8. WL E AN T HR T TR X SUNAT PSS 1B B2 B o [ SR B 1T S R AR SRS T RS 72t & i
WRFEIH S, YRR S P E IR TR PR A Iz L7 T DL A X .

e Anticipated results/outcomes TR

LB R OR A AR S F , 95% LA B N DUERAAH G AR, e ORdr sl e i

2. P B U 58 B P W s YO AT 8 A, ekl 24 Wi F B v HL B e A

3. IR E WS H T 80 ARSI CHrp At otk B IS BT AT 20 N, BIBAIRSS e 1453 2 — B 52Tt

4. SRR H A EAESS (EEAFH KGR XA S AT H X RST Bl AR N RE. 7 B A A 8 B IR A5

ZWORAEAESS) , ABURE RS,

5. SEM =L (R TE AT H B A R AR 1 s o ) 4 N ARG B K AR SR S B i — AR R 9 o L g AR

WE: ZRAFHL T ARSI R 7 Bl BB @RS, R BURF R I AH B ] 2 A 58 3

6. T00 H 391 A B0 Bl 5 BURF 58 G 2 UL Y R A B =70 22— B B K S BT 55, 3 B A EE A /DT 30 I
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3.Project contribution to the following portfolio outputs and indicators 35 H %} F %15~ W A6 4% B TR Bk

Please check one or more boxes as appropriate

BETENEE — NS EZNEERET AT B TRFaik) .

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of
threatened ecosystems and species in important coastal/ marine ecosystem FEEEFEFHEHEES RS, FIFNTHEFNHZR
P IS RGP B3 AR AV 2 5 R i B SE R 7 R 20

[ ] ha. of various MPA under improved management effectiveness /15 2|4 RRA ) & S PER B AR X TR CA D

[ ] ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i JT J@ it A=W 2 FEMEA R 928, 15 3%
PHIEENE . (CRIPIXEAAL, It X ReP ) B (kD

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 48 i () B #2230 H 5% 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14514t 1 K1) 2255 H 52 25 A\ %1

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for
fisheries management/ A RFEEH) LR IR R T /NN A= 7). R MAT, /DI Y15 2] VA 2 K R g8

[ ]ha. of seascapes under sustainable fisheries management/JT f& A f7 28 il 85 FH M e S A T AR CA D

[ Jnumber of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/ A/l
YO AT AR A PR A P T ST PR R AT AR AR O R I S

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 48 i+ () EL 3230 H 5% 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/43 14 51 8t 1 1 1a] 22 75 H 52 25 A\ %1

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/FGIRI5 RFIE L EFZRY
WA T PR AR 2R
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V kg of solid waste, sewage to/in the seas directly avoided .2 50 HE 21 1 B AR IR SE A5 /K E & (A )

J Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 Gt 11 EL#2 501 H 52 7 A%

v Indirect project beneficiaries disaggregated by gender (individual people)/Z 14 H 481+ i a1 2050 H 52 25 A%

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/#t X fi#t &40
LRI REINE, EEENE RS A EINE

v number of direct NGO beneficiaries/ EL 1% 52 2 (41 2 2H 4 5 =

[ ] number of Indirect NGO beneficiaries/[A] #2257 %5 ({42 4H 4 %

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 48 i () B #2230 H 5% 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z> 4 5 4t 1 i 1R 230 H 52 25 A%
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

WHKRE B RATBLER: XA BBASENA? MEBSRESFAHAARRA?? 250 B EAIESEH 2BRENRKH
25?7 )

(D F LK 7 B BA R ZGEEMES], IAKTFERBAAESR—ERREHIE, BT RSB

(2) HHBEARS 5l SR H B SR R

(3) FFE M RIRNEBURTG LL7E 35 FIE S

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

&SGR BEESI, H5 R B AR AR T KN A B AR EN . [ARFASFER. —SESHFHEX EFKREE
B HIFRE, Ri5% UNDP/GEF SGP FIVCZKBIIA B AT LABEST .
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Proposed activities to achieve the objectives Anticipated results Indicators
JRIE R B AR T R S B FRIHARI BRR R (LAIME 3 T
PEH R AR A 1 A el
A, U EAR B BCED

Objectivesl
BAs 1. B4 K a8 BARE8EmAETG, B 24 iz EmBsEp ey, WAK TR EREFRRE—EREEHE,
7B AEEEAD T 30 i

Activity 1.1 MR P R e, A BRI | JTRE 6 WIBCHIL A b i R

WEWES): TR b A R B E, W 2 M U 58 e
PR RGN 8 M, R
24 Wi 3EE i B R A S

Activity 1.2 I Bl BACERECD, WREME AR | SR A S ALV Y =)

W EESN: PhBIEUN T R AT B AR AT B BEH 2 [ B K IR AT 55
FEMBFHEEALDT 30
i

Objectives2

HAR 2: MBS SR A B BRI e, 95% LA b i N e R iR

Activity 2.1 IR R A TR R RRAT | JTE 4 IRBE EA8053), T8
BHESD: JHRIGEA R A RS L E e LA i AN T 8 ANk Ay

#t, NECADT 3800 A




Activity 2.2
WEESD: BiE A e H

ST =24 Lo v K L AR 5 B i H )
K BIAT S AL AT

X EEEN S ET 80 A
Rl (o 2 Lo G
HTFALTF 20 )

Objectives3

EAR 30 i o g il 58 BT 45 LRGN, S MU AR AR B 52 M e

Activity 3.1

WEES): TR B A A

AR B AL XA R A AT H X iR B
HAKT A 7 B R b3 % PR EUIR 1 A 55 = TR
HIES)

SERCI H I EATSS, NBORE RS

YA XA E I VG 7
4 AV AT HE

WS 7 B KR R A
AT 15 A AL

WEPE IR LR A AR 0L

A )25 2000 4y
Activity 3.2 WA RRS R M BN RBURFIERGY | 1 0 T H 2 aE & & 71k
BEWES: %S %@ mE s

IRGIE PPN e EF
1 g3 37 B i BB R # Wk

==X
=3

5. Project Workplan and Monitoring Schedule 31 H TAE 1R & W B it B3R
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Project Number: Project Name Tl H 44 Fx: A Ll IS A -rh 47 1L v b 75 B v B B S 97 v T H

Name of Grant Recipient 52 2K 5.7 4 Bk Ak L1 77 £ e AR SR it At

Brief Description of General Objective of Project:

a7 EEFEA T H AR H AR 8 SR BT B R R S BRI H HEBE R RTEREAS, FE R BLEEE R NGO AHVE K% 3N it 2 1]
L i (K25 BT NAER, BT BUF @SS FENG RIS, HEShBUT B M RBORSE — RAITE), (Lt
WS A SR 2 G, 57 B EIR I EBORAT PSS AR S, DS L 7 AR S B K A T B2 T H A

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small-scale | Project Start and End Dates:
fishery, land-based and marine pollution control etc.) i H 3= 8. By G Kb IR AR VS Yuis T H ik HBAE R R H ):
2022 51 H—2023 412 A 31 H

Brief Description of Specific Objective #1: fil Z Ui E Hin 1 (GESHZ R 31 4 N2, WEMFHR) -
BRI N B BRI EREE M E], b 24 iR EE A EN A BAK NFEREAESR e, B SR
g A /DT 30 i

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator for each outcome. TSI R R] (B H B =)
FIHSRB LR H AR 255, BRSS9 5705 SO S R
bR
Activity 75 3) Responsible Party Indicator F&#x 2022 4F 2023 4F
i) 1-3 |46 |79 |10-12 |1-3 4-6 7-9 10-12
L1JFRFAS AL | lmig A | JFPRE 6 WIHE0LE v Vv v vV
HEREI S, £ B A7 v RS, B
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ZF lALIX

I =4 3 AT 56 i e
PR R I 8
fd, Jkb> 24 mhEFE

U FL B A
1.2 IhIBUR R S | KRB RRBURM SE I A A7 Y B Vv Vv Vv Vv Vv vV vV
MR EWHE AT | Rl REEEE | N0
)| AL, BE | HEKEE RS,
& 1B\ 7 B BIEHE A
BF 30 I,
Brief Description of Specific Objective #2: T Ui WIRrE Hbr 2 (GHFZHEEL 3 04 7, BEMKHERR) -
MBS SIEEIA SR B R R g, 95% LA Mt N TR AR B R
Activity 75 3) Responsible Party Indicator ¥&¥x 2022 4 2023 4F
Uikl 1-3 |46 |79 [10-12 |13 4-6 7-9 10-12
2.1 FFRRIGHEIRA | FHLigkeaigreE | TP 4 IREE B Vv v vV v
RFHE R EE Ao, Wl | s, WEESA
X, BXK DT 8 ALY
e, NECADT
3800 A\
22 B E ML | frldi gkl | EBELESET | v vV vV Vv vV vV Ni vV
JE 35 HTRA S, £ 80 ANmyEE I (Hrp

20




K X

bR Y e
FTALTF 20 D

Brief Description of Specific Objective #3: I ZULIIRFE Hbx 3 GESH R 3 M 4 N2, WEMKHR) -
TR R Y i) 56 BT LRGN, SNBSS A DG SR ] e Al 5E 3

Activity 353 Responsible Party Indicator & Fx 2022 4F 2023 4E
ikl 1-3 |46 |79 |10-12 |13 4-6 7-9 10-12
3P AT B | KIREANREBUA. A XA E |y Vv N N Vv Vv Vv Vv
HiA# Fhliigkeigd | aEER 4 Nk
Bl ol | A
XL FHLTHEER | R T E A KR
KRN WiTAd | WESAADTF 15
FEIK R AN R
WV IR BT LRI A AR
AR O & A &
2000 73
32 B LN | FLmaEETE | 1 I E R R v v
= S, £ SES=F
F NKRHE 1 A3 1) N KR A 42

PES

1 37 i LR
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PE(S=F

Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency Wi /4 55 [ 4%
Wi B A ST H B AT R AR N 2022 4 2023 4

1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12
Monitoring and Wy Ni v Ni v v v V V

Record-Keeping s B FIAERY

Progress Reports ik EIR & B Ry Vv Vv

MR DURIE AT H B BEAB T B, AR e ERERIE BAsAiEs). WRFESZ LEE 10 TRPEIIN4S,
M5 Z REE—. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 32 % 243k A 4=+ 3%l
LIP3 B B R, JFRK T HFEE RGBS, o i S A5, b SRA LLE Ik &, dEmHe s I Es .

208 AR RE IR T, 5] il RS 7] DUBR 55 4 (8 9 32 T MO AR R, FRERE “ ARIARHE 7 Sl AR b S I RUH kR
RAVRSERRI K EIEZ) P Bl 5 RAG S AR IS St ik il &7 b, B ERID AL XS “BR7 0

3B PR FE B AL BEMEIA M AT, A 2 it R PO ieAS, JFoxt [ i) S B Bdb AT S BRI, R eE IRt T2,
PASR R e ATTAR [mSC OB, 18 T =2 e o B &
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

PR XS 5K ERAXKEX RS5O B BRI, @5 B K SEEGM B KI5 AP

T E BRI BT AR AT R RTHTAOT, CMAMBUN . HE S mRAGRATYIPREE, 7 AT R SeURRANE
s, JFCLEREAT T H ML BT

UEH RISEmE: AL BT B R E UL AL, W BGEA T R R RN AR T MVRSR S, JFAEIUH TR
B, BPRARMATII SRR R XEEAGER R A S SRR, FFEMARIRITEIT, IR 5 M BUT . S A2 2 b
IR IR 2 A 7 ot EL O K i A /N

URH R BB APRAY . ATH B SRR SR A I H BE R S OUE AR 4 BRI 2, W BT S A 1

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

FMIREHE (RmiH IR, o F LRSI E SRR, 2RI, SESKE

LRI E R UE A RS EEAATH B RANE ST R, EE 2R ARS S BIFE R B EMEETS . JFE
FERE 2 IR RVE S5, SR 3 AR 30 e S E5 T H R, ) 2 Ay i Al AR X

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
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and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) &, FE. BEAL. FERKSS ERUWBNAER L. FF. BERAL. EERMEH
TR, AR B R OFARAATHIRE ST, ST, LA B HRamAL)

VAT L2 i RIS, A NFMPRL, SR AT SR E R 2240 2 i 094, By DO 57 B vt L (R s A B
Ay MEHAESKEA SUIT R BUH SR AE ST, fedt A o A R R B S AL L ge Iy i i3t JF H2Bi&
NGO M EE R RN KE, EEARME e AT NI R AFEA RS, T4 8T H M EERE . 3 RFERE
PRJT AR IR

10. Maijor risk factors and approaches for solution/avoidance: 35 [ X% Bl 25 & fB-H /388 4 IR 5 vk

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 1] SE it A4 r 3 0 A7 DR R i L 3o 2 JRURG: PR 3R 0,438 9 S R SR AN R 2R o PR I0T H 301 ] < H A A T AR ) 60 XU
PRI ? A SRAT FR 1l , V5 17 2 U0 H A e e s XU /9 7 7

Risk factors/ problems JX[: K &/ F] & Approaches for solution/prevention fE /8 & [ 5 2=
1) BUH AR 2 Y HUEBUR SRS A o 1) T H AR E S I H O ST 78 5 A TS VA,

CAIRECBUR IS AR JI3E R«

2) WHAESE RS, RERSEAZA IR
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B 2) RILANIE I FFTRE ST, FIFBUT EERBUF I H
Po BB, LLORRRITH AT .

3) WUHTE FFRescbiAmt. MAGRHIERES, FE | 3) TR BRI T, EAFEZ2REEL
ALA e, 32 RAE H AR Z R K I AT R A o

11. Sustainability of Project Results: i H fEE K ol &84

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEBEIR AR H SEHHT, S AT H 45 A R0 22 DU DR/ NSRRI H 1B S AT e R R, TH IR BERFERIR 2 4. T
H S 5 W iz 52 AT v A8 H e 58 Ja 3 SR EER 5 RGO, 5 Eai DRIt H s A AERF I H PRI A 22, AR L B n BLSE T .
CGEMEE. AR HLHIEORE L7 D

L AHUR) Bl Bh 4 4 a7 3 B BOR PETAR I b, #I8AC, why R TAR HAREER, AR BRSO B AR 20 B R ) 5
2. T Bl oA DX N — SOR R SR T )R & TR, DRAEASAIEU NS5, S8 A
3. 3y 2t DO ST RS B e 00T, 15 2 BUG 8T AR SCRF, RAT BEIUS BUR AR 55 55 =7 RIW B 5

12. Project Budget: i H TiEL
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify MR & SZPr 75 BIE S Hds . an SR LR 3 F THA 1 5%,
WABEMNE. WA LUTEBMTEY, 15 AR IR U .
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Category of Expense Expected Grant request Co-financing sources
PR expenditure from UNDP BB ERIE
ﬁﬂ‘iu’ﬂ A UNDP Hii% Community Proponent Government Others
M¥E | 3x BB BT s
Cash In-kind Cash In-kind Cash In-kind Cash In-kind
W4 | FERHE | & | FRE 4 FEWE | W& A4

1. Budget for activities i HiEZ FHE (290%)
Manpower/labor A T./% 11 339800 177720 47000 115080
Training/Seminar/ Workshops, | 40000 20000 20000
etc.
/b T 5
Contracts 78 A A 120000 0 120000
Equipment/Furniture % %% 0
Others | Travel/lodging/meal | 70640 43800 26840
| AW

Outreach and 72280 55280 17000

knowledge

management

BAR AR B
Miscellaneous %% %% 24580 12500 12080
Subtotal /Mt (1) 667300 309300 47000 191000 120000
2. Admin budget ITEIEEME (<10%)
B 22000 10000 3000 9000
Subtotal /Mt (2) 22000 10000 3000 9000
Total (1) + (2) &1t 689300 319300 50000 200000 120000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: MR IRIEFEHEMT T

BEM LRI R

Projected expenditures under UNDP fund per annum during project cycle i B & ¥ N #Z4E/] UNDP RE&HITIHIZHE (A EEERS)

26




Expenditure Category 32 HH 255 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | UNDP fund
FE (NR | F2E (MR | 834 (AR | currency] | final 5UNDP¥%
) M) ) ud) 41t calculation) | &M
NS %t GF® | 1%
D) %, HER
Hif R
TWED
Manpower/labor A\ 1./55 /) 88860.00 88860.00 177720 55.66%
Training/Seminar/ Workshops, etc. 10000.00 10000.00 20000 6.26%
Hill/ s ) 5%
Contracts 74 [
Equipment/Furniture %%
Others | AZH &5 21900.00 21900.00 43800 13.72%
oAtk
EAR A AR P 27640.00 27640.00 55280 17.31%
Miscellaneous 4% 7 6250.00 6250.00 12500 3.92%
Administrative cost 1T IEUE BT 3 5000.00 5000.00 10000 3.13%
Total &t 159650.00 159650.00 319300 100%
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