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T H 23R #% Project Proposal Form
Project Title:
B AHK: WEARAZHXSEREIANTHMERY, REREHXATFERRRE
Project start and end date (not exceeding 2 years):
FEEILEH CREE 24 « 2022 4 1 A% 2023 4 12 H 31 H
Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :
BH: W UNDP GEF MUK HIEMIZHR (AR, TNEESMHE s HRE) - 319300 AR

2. Co-financing (local currency) and partnership:

BREFEE (ARM) MKEXE

Donor/local partner In cash i & In kind 3EN &
W7/ AE Rk
SR ETSERR R RHAFT RO 197856

3. Total project cost (local currency) : HiH B Z&% (ARM) : 517156
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Project Characters 1 B 44

Geographic area (Tick one) Project theory (Tick one) Social inclusive (Tick one)
WEXE (ARAEH “BE” TRTITE) | WEERE GT48) UE KAt aAE N GTa)
]| Guangdong [ ] | Costal and marine ecosystem, marine X | Women-led project
% species conservation and sustainable use LR ITH
MR A E S RS B
P R AP A AT 5 S
[ ]| Guangxi [] | Sustainable small-scale fishery X] | Project strengthening women’s leadership
P AT HREER) N and empowering women'’s participation in
marine conservation
B 5R LMEAE AL DRI 1 T T AR e
LS SRS BT H
|Z| Hainan |:| Land-based and marine pollution control |Z| Project enhancing community governance
biaaee) [ v B YR 5 G R S G capacity and improving community
livelihood
H8 9 A DX IE BEBE A i A X AR T 30
H
|:| Others |Z| NGO capacity building and Networking on |:| Project engaging ethnic minority, youth
HE marine issues and people with disabilities
A RIFE UG A AL S L IR e T i MSERE. FE. REALEZ5RHH
P25 1
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About the Applicant: B iEHL# fai /)
Name of Organization HLIG&FR: g5 Rt A] FRSL R K R AT 78 ot
Organization Registration No. Hl#4J 4 —-<A5 FAH%: 52460000MIP1164623

Date of Founding 32 H3{: 2016 4F 5 /] 18 [

Number of members HLA A$: 2HAAG 16 4, FRERANG 4 4.

Person in Charge fi5t \: Ehi%E

Bank information:8RAT{E B J¥ /47 W BTG FE 44 0 AT 16 SAT BATIF P VAL 5 _J6410025736101

k= 266272377886 R S 3k ALK s Y 5 0 W ]
Coordinator BX & A : %%

Address Hilit: ¥EFREEE O TEANRRE 1 SESRKE LKA 6A

Phone Hiifi: 0898-66292460

Fax {8 E.: 0898-66292460

E-Mail B-F{g48: han.han@chinabluesustainability.org

Organization Website LM 3k: www.chinabluesustainability.org

References (two people from other organization who know your organization well)
HEFEN CREFAUI . SHRIAFE TS TR 2 AHEREN)
1. Name 4 [KEE  Title S L TFH organization §l#4 | E S-S TAERS A0 telephone Hiif
13929541219 email f8#8  zhi jun@v-bus. org

2. Name % HEZE Title BRS5_ FE K organization HL4 _ifF 1 25 08 Hu Al 72 B telephone Hii%
13876050181 _ email ERFH __295842016@qg.com



mailto:han.han@chinabluesustainability.org
http://www.chinabluesustainability.org/
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Brief history of organization Cincluding Number of projects implemented) HIFJFIfRIZE S (HEIELETREHKEER) :

R R ] FR AR R AR (BURTRIFR “&¥” ) T 2016 “E/ER R E REUTIEM L., RENSE —XLiE
HEshyv Rl Fr g R R AEE FIA L (RIPAERMREALD , EEHITAEREIT . RALUSK, B GoeyEfl .. ks
AR “ =7 )@, @R, Z20MM. W AT I —Z& a5t S Scik, PR W WAT kv B A R AR s 5 11
W FEHEG AN S, JCHGE R EBUN . — 2 AT M A JLia B, (R &R S AR OSSN B
AL IRIRAEEAR, RATFEFEER” PETRS.

R, B LLER L, TR REEM)T ISR, BT LA, R R

1) B E R R AT AT W IR B, TR AT O RS S 763K, S a SRS 1 7K 77 i o i a4 2 i
BT H P B LEIUH R R SR LR TR R GRIEED « PR (RIS s 3T H . NBURAN
SR ER IR B R IAT WARHE ISR E W, ST AT kR B KT

2) Wtk 7 EEE AN E B AT A B KK AT, ST B R A AL R g T X TR R AT
VS, NFRIE SR AR B BORE, 513 RE BRI AN T I 20 H XSkt L, I AL AT R 82 SRR R B A DAL S AL T
PR AR SS ,  AREAEAT W N HESIAT WL AS BT 52T

3) PR E PN U — R LA . B K PATI . Bl S SR, TR T B S S AT SR U
(iFISH) , i B AL AR RRFE . ARSI ZRaE B AP IR A R, B A THER ™ SR I A 2%

4) FTE BRI RS (GEF) « BEEE IR UFRIE (UNDP) [SCRF T, TR ML AR GRI X A AE X . B i
AR IR XA, R BORHET ST, SRR IR TR I B RE AN AL BRI, I S A vl
A PR T L R A7 TS 10
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Relevant experience of organization YI7EFT H 15 B S KA L 5

B E 2018 FELCK, Jofalka E NN AN (e Al R, P EETEAREE) | MR A R AT ST T
NS 2 R AT IR P IR s (BAE) FARMA AN, 3O R 7RI
sl o T R E A, AR T H AR AR MG R SR 2 Ok R

I, H 2015 FFkd, FATEL BIXGELIF D IR SR I, IS 17 SCE WBUFELE, Bk, 2021 4
1, FATHAFHBURNIBIE S 5 5B IAA e RN @ e b R B W TAE, Aile 52 CHBUG L M ENZ
AT T 2 8AZR, DAL TR ER R

FEh, B LV R ERSHRE E T Ak E S ST H AR . DERIEAE X QLPEH# . SR, 5t
MIMLEEH, AERAE. BN KA X R TARLL, JFHRA S R R R, 2021 45 11 AWK S5
PRAEI AR Bt 3E R R 28 Ap A X 2 5 TR, AR 1 AT 2 S04 X AR DT ik

Project staff (please indicate names and roles in this project including project team members and financial staff)

WERR GERASEATE WA RS . 15 KRR E + R 5T G55 H AS R M5 A R D

BHIE, 2, B, WHMSIA, Bt SUE AT IH RS
=ML, A, BESAT BRI S B, BE WS A G, ST E 55 B
e, &, B EEN, BUHAR O, hBIEIERLE . P BT
ERRT, 2, BRIk, TUHARG, B AE. HEEE,
2Py, A, BifeREaer, IUHAR G, ot AR, RRE R,
FEhkn, 5, BUEBOREN, BUHARG, REECE. I RERSH
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R, 5, BEIREHIUH 2, WHHR G, ROAGREEORSH
wef, 55, BUEIUHBE, BHHRG, T REAXVE. 30 TAE.

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

HAsfrEMAD: (RMEMRRE AOME, 248, HMBEREEN B ARAEBRRL,ESIN—TR 5 E REF R ERE.

WEELEWESE, MTEE: 19.45, L. 110.72, FEEESEEONZ 90kn, 1. 5 /N ZERE, JL5EHE FIH LW
WAFERGRY X, MEERE, TBIXIRIR 136 P AR, BFELK 23 A , AAEER. KEE. ERE 3 5%
B EH S IE R ARICN S L. 1748055 1 MR, 16 MTE, 213 NEAR. 2017 4, & 5C80F AT 26894
T, WRIEHAA 1700 2 LR,

BT 2019 4FR, S CBEEF R 8761 1, FEENT 31410 N, b, AN 16656 A, ZH A 14754 N, %
PRIy, BB 15807 N, Lotk 15603 N F4ERSy, A 0% 17 % 5970 N, 18 & 34 % 6741 A\, 35 % 59 % 10939
A, 60 % K&ULE 7760 A

BN B, AR, FERE SR LR e . AN AR S EERE KRS BE . fed. Bk AESSF
TEIE AR, M1 8. Z8. JBER. NGO, AR, &, HIES., R, 1280 a. iR, 18, S8 RKM
BIRFEIEANIA 9300 B, E77H 3400 oG, XTFE I 230 5K, EP7ERTE 20 2122, 74E 5000 £ 7356, REAZ SN
AN K 7 i R X IR R 2

SOCEDT IS, WETIERR T (1807 4F) , MG REMFEGE “ANXEXE” 2 8mb. PHENRILHEH
SEHT, B EE. ThE . SEREG S, AEFABREFEL 9 N, SIEIURFEA Y HidEsF, e
BN —HERbE SR @ 3, AA 7 N Eil” 2RSS SCE RS . REF AR —A RS SCEA RS B, 5FE
A TEFEERAT . BT ERATANC FARAT 3 SAMNEARAT. WA IS, 2 2 ABIRARIRAR, EMEE ) 2 N
AW, MEANDRE AR RIS Bk, . 2EBEs . BRI Bk asE, X o L st
[X 2 22155 I B AR 2
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e

WE
Ti¥ wxR &R

W

Vg : ii
CHUIWEN TOWN
o

R &% O PR XN TR R X, FEER TN L AR X 480

No. of households: No. of population:

Ethnic/Religious representation

WEREZD: 8761 THRAH: 31410 T H RRRECREAR: X
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Annual average income/person:

WEAANBSERA: 14831 6/ A (2018)

No. of participating Male No. of participating Female No. of participating children
S EHEKBEANE: 200 25 B KNS 120 S H5HEKILEAS: 30

No. of participating households:

SN E X ESE: 80
2. Introduction: & HANH
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MARFRALSLFPRANELEE (CBRAE BRI BAT /DR, HERA TIPS ST H By K ) e f g
Wi o IR 2, [ SONT [ R 2 2348 24 3 TEAE AT I 10T H Blout-J) St (0 35 H S A S LR L, O
AR, WA LM RAZ UK RAGE, Hh LR BIHRINA L, Flan. i, SEEmet . e S, W
PRI 2 MBS CHARBOE LN SR AN IR A B2 SV E VT P T R A R DGR o ¥ SC 18 2 SCBEL A
0 R A B R AR S RGN MG, R UE, WO REALM AR — e 1 &0 & 5153 .
filtn: A S 2 N, IS RG A, TR TS RN IR EDHK S ERNAC S, AfE=E
RKIR R K BRI s R U N AR XA T A, TR T BT B R AR TE S AR @l R BUKHE KSR
&y MRPENMASEAEME, S NFITRE T HRRE . HRMWEEILE R TGS
XL TARESR BN TYIA RS, S5CIETH G “FEMIZIE " MO A THBRETCIE R kiR, R, ik 3RATR
ZIRARE, AR SOXFER T 8 ) AT RFEE R R RS, MY TFHREATBO IR 51, W5 AR SR H K
RSN BEESTILS, EAERMEL. &5, X BEENYEEIERE 11, AR AR .
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Rk, 2021 4], RS FARALNRL G IR, BISRRSZIERE BRI RS X 0 Hir, SLetXZ 5K
S, BALTE KIES BINBR A S HLMER S, IS SO a] 7 a5 e, P ARFEARR
IR EATE

FEUMER TAEF, RX A RAL O T MBI AR, KGR B @A TS, L pkSEoR. HE
B, 1R DNRKEITEA R ZARIERNSit. 2RI, KEWEAEFIFRIE 225 B 1R, SCHZ A 2K
X R T I TAR 456

HAT, Rl LEARHLR NI E S TR ZIENE, FER2 AL 30-45 F 28], WAIAAE TIE EResk, Bf
REXTNANGTRE FM S FEERPHEILRTES . AR NAL X RSN A SR E . B o8
NS, LT RO AN OEELM) |, IUEAX TR, FFCXFER TR R 8 & & a4
TRIEEFLNG, Wt — 20 A4k X S R RN RIS G, B RO T AT 8. BATR AL, iR IX e Pt R A =
HAET, JCHM R X . B XA AT & (AL IX A AT AR H 5 2R B AT

B2, WH R RALSOIR EIAK, KEAR, iRk =Z AKX THETE 25 TER . REARRE
AL TR TR AR X TARRBIAN S 5057, W AR 1 — A DR R U AR AR, (R b T

CRIEMRT L CRIHARAFIELET LR BPIRES, EERAFEERE MG N M. B, ERred xRz e,
WAL, WF A ORA IR A Bl RA M2 BN &L, EREX TE %, JLHR RN
FHIVER S, 2 X 2 9 ), B X EIER . Pk 53etl, W& BT LA R ZE 2 A4
X BusEE X AL S, DURRE AT SR s X & i 3L A 2 5 EGa L (et I BT R UI R

e Main problems and needs =2 &) S fl1 7R

R SCE T\ T RS 5E — [f) “23GRit” , A FE I BRI ZLmAR . ER. SHiRE, $oEy
“BRHARNRERRE” o LR KFAEELX B SOylER )y 2 e B EmZNKIREX, A ARZE, FREEKIE
AT, PHEETACTT, FEFRE MO ARIE . KRR, B3R EER,  EE O NS I O TR . DR,
VIR AR 25 TR 55 D 20 T R 8 25 b o R AE X LA A EL
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HRT, VRS RBORE N, BUMHEBATBUIEAE M 2 N RHET R PR B R ZHATHI ), U
FEINATER, BELHMR. EBBORTERNEWARRZ, DU TR A5 R RS AR Z AR NI G S 2 X
HABEZR HXIGRMBERAFHE NS, BOVBUFEE R R H LRI, SRR AL SO W85 AR ) 2R

1. JUHRIR T Ha VIR IR K R H K B R R L, B9 A S L M IR BR O IR & A 0 it s, 22T
1 IS B DX AR FEAH SCHL ] Y3 440 1 i = S B

s, FREEEMOR IR R R A, AT KA AR F R, SR KRB AAS T BT B e Rt 2
M T FRFE K I 55K 5 A 1A RS R G L IR R 2 I AR IR AR &R . RIS N, BUR A S RE A B R A 24
UL 23 AR L THR ARV IERE /), FEBIBUR A4 X R AESIE SV AE R RORIZAIR, RROAKTE
REHILE. B BET/AESBNCESER, HRASHASSNHBBURREHRAESCHRIRKZR, Bl it
. ZInE AR A ST .

e ATPA R 708 . e, FOTRBURFIR N 8 — AR oK. B AL 70 00 B AR AL X% Jre TR RN H A i 2 Ak
L, BRMXITAESTENSE, ESIOXANREEIEFRREMEVRI LSS H H A T A 25081 B &
77, FFRUBURES. HEHAZRRE . AAROVEARRITE), & mk RO 2 SGR i E S E R EY, 51 A5
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AEDXARBRI N FE A BUR EHERESRE . MBORE AR, A4 RAEHR. AR AR 26 PR E)
B

P, JATHR, AR IZARALZ Wi E— MRS E5RXTETERIMERTAR IR EINTEIMNE, UL
VeSO R B, AN A 51, Bsht X BRc A LRt  EWEN, Edusa, 2308
JBALX, RIBHXAKEES R, HAREIXATEhLS, w4, RO —IESESRE . HREE . SOIREEMIN
FEAR, TREEA: X 2 5 SOE ERHR A B (I ST 37k .

® Rationale /Solutions A G B /MR T R

HET=HER, RERZSHESALNCEEHEXZ 5 TET % IMERSS RIS TBR, FEA UK 7%
WAk XA AT &, TSRS RS A AR ITE B B P ANRREEERERE ik, REBUFESIHEZ
TCIREAR AR &R, BAEFE Mt A RIAE, EHEASCHER. SHIRMEREGES L, BRE T,
BN, SR GG R 1K R AR SRR, X A T I e A B LU i 9 ARER K AR R34 RAT LA AN 24 3
BUR LLEL RYER) SRR, 2P R R SHX . BURIAE 2 % SRR BEAK PR OC R AT SR Ok B, R ARE A 2515

Ko WL, TAIREEHHEERE, SHMSERNNE. 3R, BT, RRRIDTHEXER. £44. &
RIS, RESHXAENZIERA. HAKNER, SRERELEIMMHSHRARRINER, 4562 CHLhR
Bl KABESE AN BAR R
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12 .. 1 ke

.

RIS TURST

REMS. WFRE. BENE. dHaRE. afkss. EaERE.
BEszigai a2 s

B BRI TTAERS L

BATMGE, EHRSERTERERZOBRKSIET, UREMERARANEIET, TR EITER
SEERER, AR AN LSRN E REIL R 22 ST RAC, JERSEEMH], e Cx P —TE /) “ikieH 7 bILHE
Ba E— 7 B BT oR AT M V5 M 1 R 7 AR i b T R 488 e P 3 ) 35 170

PATAEALIX LS L& AR T BRI SR, I e B 3R 2 AT 3/ N,
WHLRIT55, B —RIIFSEFHRBENEER . BT RRERESN B %, L, BZEHEIRMNKEFET

S —

1 172
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YErh.  FATKE & BAEARRME RSB M ARO AN & ASIEET TS RS IUTAE, RIS X B
RPHFEEIR. ESRPSETHARNER, WO NITEIM S R G2 CR M — DB IUTs, JF RN B E 2,
eIk, WOk ERVERIRAE 2N, FEERERY KAMEEE, MAESHS BN XREA

RIS, BAVRGE, ABHE KNS 5EERR AN 22 3 AME R HAR AL X, Lo, s R At At e i LA 11 7
VR A A AL X E AR AT S, MRS EMEHRIATUH B MER, SR seBIi A it e, e
I 520 F I 2

BT Q2R U EE AN, BRI H seitd R A S OUER,  HAS E N REMEE LRI, &k
PR DR J L X B T2 4, REDN T H SR AR BEIR . T H 7 5T N A s UK = N AU E A3 77 AR X AR
REAIIEER, FFE TR B AT B A XIRAESIE, R, b AR . BN AR H A i 1 5
e LTI H I A 73 OREE

® Anticipated results/outcomes TR

1= A D9t r A 22 A IR GUR BE (4L X 2 5 A AR 7 iR A U P 3L R 22 I RT3 4, B A R e
PRI 2% 01+ A EALAAT — € A4k 2= 52 m 7]

2AER MR N RAMTE TR, Bl M s s S 5 TRk IS EScaE, 3h okt X
KRS IR BTG SN, AR T A AR B 1 52 A B R

3-T R — B OBl R X 2 5 P850 PR M T & B4k X AT 5 i s b [R) & 22 SI A se B B TR AL, ARl R 24t
LN FALRRAHE

3. Project contribution to the following portfolio outputs and indicators 3 H X} T 317> B f135 45 I TR
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Please check one or more boxes as appropriate

THETREN B — D ERE AN E G HET CHE Rt “RiE” WAL .

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of
threatened ecosystems and species in important coastal/ marine ecosystem FEEEREFHERES RS, FIFPNTRFERNHZR
Fo BRI A2 7S R G B AL XA M AR W 2 B RO B SE BRI VAR BT

[ ] ha. of various MPA under improved management effectiveness /75 2| RRA ) & S PE T AR XA T AR CAED

|:| ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ il F @ X A=W Z FEEE RISk, 15 201%
PSR EH (ORI IXEASE, Ik X AR ) R (A D

Direct project beneficiaries disaggregated by gender (individual people)/ 714 3 Gt i1 1 BLEE T H 52 25 A\ E

Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14 H Gi it i a1 2100 H 52 25 A%

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for
fisheries management/ AT RFEEHISEEIR = T /NRHENV A 77 B REMAETH, DR YB3V A 2 5 TR AE

[ Jha. of seascapes under sustainable fisheries management/Jf & iJ fF 4LV 2 BE K CE SO TH A CA D

[ Jnumber of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/ /)%
il T RE A A S B B T ST ) BE R AN AR A O R R

Direct project beneficiaries disaggregated by gender (individual people)/ 714 5 Gt i1 1 BT H 52 25 AN E

Indirect project beneficiaries disaggregated by gender (individual people)/Z 45 Gt 11 18] 22101 H 52 25 A5

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/FE YRI5 SRR FY)
DA R T A PR AR B R
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[ ] kg of solid waste, sewage to/in the seas directly avoided 238 f HE 3154 (1) [ B 350 A5 7K B BB (A JT Direct project
beneficiaries disaggregated by gender (individual people)/ 73147 Gt i+ 1 BT H 52 25 A\ %

Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14 H Gi it i a1 2101 H 52 25 A%

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/4t X fltt <40
LRI NRRINGE, EBEEENER TS A RNE

X] number of direct NGO beneficiaries/ EL.4% 5% 25 fl 4 2= 4 4R %0 &

X] number of Indirect NGO beneficiaries/[A]#£3Z %5 [ 41 4 4 2 % &

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 7114 5l G i ) BLEE 0 H 32 25 A%

X Indirect project beneficiaries disaggregated by gender (individual people)/Zr P4 7 48 i B R B30 H 32 25 A%k
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

MERRE B (RATUER: XAHBESENA? WESRESAHHAARA? 250 B EAMISEHARIES R B
25?)

EAREAR: Loz 0 R R R AN R LAY, BASER A 5T SR DAEON . BRSh PRI A SR, 3h RAE X 2 5 e A S
55, BRI XATSNE VA R I BE 3R 15 S E 4R T, 207 M BRI A RosfE

D @A KRV CRDT 5 AU, 15 A, 50%LL Eat, HixoSiSEZ L) 25, UHtXS
5 ART RS U A R B BN AL [R] 2% > AT Bl 2%

2) VR AN IR R R AR JLFRISERIATS), REe s N LR R R AR IR (49300 A, A LT
20%~30%,) MIFREE IR, Vb Xeh e e 1 A A A5 F) 47 T s Pl

3) KUl IR AR R A X BRI SR 0 B SRR E S LR, i B2l A FT (BszEd 200 A, HX
1E>50%) MIBUR B XARER, Sl AR Ja S 5 %2 -7 3)

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

HE: FERHRE ESIN, BB E B AREMFIZAR TS R A B AT ARFHERER. ~HESR ALK EERRE
E5ITR, A% UNDP/GEF SGP IV 3R B AR AT LAHEAT .
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Proposed activities to achieve the objectives

NIE R B FR T S S

Anticipated results

TR R

Indicators
EERR (LFNE3F 4N
P AR AR IR 1 A
A, B EAR R EED

Activity 1.

W HESY 1. SR =TT e RIOIT A, v AN
Z0 5 FH UL LA (AT 15 ) Z40A
ST 4 RTAEY . 2 IRBER N —E R

M RGN AL I HA R X277 &1
NN & R T, B AT M 2% SR 1Y
R, RO TR AR AR AL A

(5 3] JZ T8 [ RO

IIEREZENTERED S K
IWRAR, FHFRS51F
WARDF 15 A, HAp50%
X E A%,

2- [EiEZE T REHTIE
A LE— D TEH N AR 8
LS, ARSI AL
SELNNFE (EFEER
) AT a0 N, H
50%LA Fo 2.

Activity 2.

BB ¥53h 2. W4k R e S RAT BT RIDF AT 3 L B
2.1 MR R AR BT BT 5, H A2 AR IX TR
o, FEEALIX K RS 5B BLE S 1 RR;

2.2 WS 55 =y BEAT S ST RO, G RZ M I 5 BRER VT
it

R RALRE N W TAEh s tX S5
ABAR S THAMEE U E AR,
5% 07 AL A AR GG RE Sy, R
THBIILFETS (AT NRH I RRED

1- LENES) B AT
300 MEXH Y, Aot
AT 100 N, D JLEAR
/T30 N5 TRIERRE M AL
X A $i#gid 1000 A, FHr
L E>40%:
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2- 5 R E PG R, e
LG E O R AR AL X 5
T DR R B AR T T R IFIAT
Z). FEIE AR A T B AR
ORI, BEMRIER M
1H:

3- H=OT VARG — 1y,
NE/D 50%I 5 RAE TAEH
REMS N FH 2R Gt 70 #r L H R B
FRLA AL X (AR AL R,

I REMS A8 F PR L kxS

T BRI E S S AT
7l

Activity 3.

WEESD 3: #E Mo EBRR

3.1 5ifFrg A KB BN SHE S

1D Ee

HEVEEAT

HEr A A H AN R X 2 530
TERNFIEL . AR R P [RAT 30 1 R B =

1- BT AXAEXS
5 LA RT3 R
Y JOE s B 5 NGO A
WE AT 200 A, Hp

50% A byt
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3.2 BEHRIGSE I RIRMAL, TR T A s 2 4L
TEMAZRILI 2 AT ARSI A 175 5 B A A1
HAt it 2 H 0 2 AT 5

3.3 9 5 AUEAT 1 4 i fksi 2 5 AT B0 H AR

2- M HZ 277 s T
10 MUl BE SRR
FRBURERT THIA T 10
ANEFGE A AL X
3- BRI RN ATENAR
BAETRMES R LA, —
i CGEFMEERIE XSS
AATEh )

4- ZFRATADT 3 TS A
SHESCA A X T AR RSN
L F=

5- A R AT — 1 3T B

SEAEie

ZAhg= |

5. Project Workplan and Monitoring Schedule i H TAE R & W EB i 8] &

Project Number: Project Name i H 44 7%: RS RALAMKX S EREINTEINZE B, RHREBHEXTRERR

BH

Name of Grant Recipient 2 7K FAA7 &4 FR: YR BT il B R BT s O

Brief Description of General Objective of Project:
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] EAA T H A H AR DAoL TR KR A MR, DItR%S . U, B RKRE, 3iRtXS 58
WIRAESHE, Bl —MNEHEH XATENHERA ARG IRERERTT, 277 IMERNLEIE oz fE

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small- | Project Start and End Dates:
scale fishery, land-based and marine pollution control etc.) T H ==& (UEHREHRY . 20 | T H &L HHER R H):
PERMRERA . P FREE /N B 96 Bt YR R 5 G 45

PAZ MR 1A% O MR MR AL S H S X TAERIPMERE I B, LS E R B

2022441 H-20234 12 A 31 H

Brief Description of Specific Objective #1: ] 4 E HAr 1 (ESHER 3 1 4 N2, WEMKERR -
BN HEREAME FIAFH R R DT 5 ZPHM. 15 A, 50%P L&, BELEIFELZ AL &5, UHEKSE5AT
ETT BRMER S TN EF BRI F % I T3 M 4%

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

HUHSCHL B3R FARE 2 253l AR S 0507 Sk B R

ks

Duration of Activity in Months (or Quarters)
AT R A (R A BT - HHPAMIE, LN T
(&1 AEWDH

Activity 75 3/)

Responsible Party

Indicator ¥5¥x

UiSav)
LSRR =T | i IEREXENERE

EFRTT R, Nl
A E D 5 At
S BIAZ O R

b 5 RIMRER,
RS S
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(A2 15 N $i
HEADT 4 R TAE
Ui 2IREBHEN—&
R

RPF15 A, HAF
50%I0 A%,
2-[AfEZwT X
seg ik — AU
NG ES
[, [ajHEs e
AR eV N
(AfEEEE) A
BF30 A, H
50%LL o4tk

Brief Description of Specific Objective #2: ] B4 E Hbx 2 (ESHR 3 10 4 N7, WEMKERR) -
EH— AN MR AL FEELHNTE), RESICEMERBR GE 20%~30%, 29300 ) FIFEER, BOIHRGEH ARSI

&R afulicip= 2l

Activity Responsible Party Indicator

2.1 HEEI M ZE R | B 1- HONE S HHEE
G AL AAT BT i A0 T 300 M
%, WM X, HorpZik

X, R mA

AT 100 N, b
FJLEADT 30
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Xl 2 53 85
B NIRR

N [EJEERE I f 4L
X A\ #ukid 1000
N, Hrpdg
>40%;

2.2 WESE =TT
OB G
TR M 5 PR ERVE
it

i

2- % UK B ITAL R
&, HhasEac
e B ALIX L S
T DX R g
TERIATED . JHAE
AR AR A0 AT AR
Cf . meJIA
RARHIA

3- =5 VAR
—fy, BRFED
50% %7 AL TAE
Refs L 2 4253 #
T H R
X B A AL R,
FRENS A H WME L
HoR g, Rt
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IFi] B S5 R S AT
.

Brief Description of Specific Objective #3: i Z UL B E Hir 3 GEZSHXK 3 1 4 A= H, WEMKERR) -
FEI0H A2 AR B A 22 2] BERMRI S R A 0 R B IR R B R, RS 2 S A RAT (ERE R 200 N FBUMFEGEX

IR, BB AOR Ja S5 2 2R UAT 3

Activity Responsible Party Indicator 7 8 9 10
3.1 HMRBUGERIT | B 1- B2l
(B REUT) 8L FAtX 2 5 TAE
HaHH 5 E1F A FAT B R
BB FRE W S B A
H1 NGO Mol AT
200 A\, HHr50%LA
ENLtEs
2- [ #E32a )5 fil
BT 10 5L

SR AR
BB R T TRIAS
BT 10 MEFE N
AR HABAEIX
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3.2 MBI MZE R | B A KB | 3- B Al ST BORL
SRS BORAMT | M 1TEh R a4 50k
B R 2 B LAA, —
I S S 3R MR i (g Fg i
X2 54780
Fd)
33AERFHMME | B kA S SN | 4- BXEAADT 3
Wik AT | i~ AT HES A
JER T 4 KL BT A X AR IR AN
2 a5 R T 1N SUE
5- B &R AT 3k
AT AR

Indicate persons responsible for monitoring and progress reports:

VLSBT H B A EE R AR A

Monitoring and =l
Record-Keeping B FIAF A
Progress Reports i3t i 1 HhIE, L

Monitoring and evaluation / Reporting Frequency Wi & /# 5 H A%

SR DRI B M RA BT B, WA AR DESIEREE Bir &iEsh. HRKESIR LIS 10 TERPESINASD,

N5 Z RFF—3. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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6. Plan to improve the livelihood of the locals $& & 243 A\ 2E 1K)

BRI H A B SGE i N AR TR TR, (ER, KRR RS ERRTE, £ 550E SR A SR e IR T A B AT
2, R BT K il S AR R AR T RIS s IR S A e Bl e, Lan, PRI ORI, AR L e SR A R
Ky L BAHSESAS, DL PR AN AR B A, I TR E, MR EGE 3, e 2 .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
AR X S 587 ERERAEX RIS 505 B FRIA#R T, @5 H KSLHEDE B K RERTEE)

I H T IR LS B R BURG AL XD G XX AT R AIRA], BRI, £ BARATa 7 RERIA BB B, 27870 U
PO X W [FIRS, AR RISCH NG, BT RIESERr s ol, Bag Mgt Xoem AU 2 5|ATN A A g, R
Wbz 5L HA NAT BRI RE s AR 5 =5 PG I, 2 U8 =0 A X A P IS 5, i AN I S S At [X

AR

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
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SRR GERIATTHRIZREL, 2 ZEAEEENR B LR 2IRAR, 2RE0l, SELED

PAVRs 2 HET NBREE CILRTIA T H LR 370 1D R HILEEI SORMCSR . IR BAL 3 T AF, HE sy 2 5 103 kL, — ik
O FIARE B AR R OL L TR I 22 SR ke o), JFfE 70 2. (R8T

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) L. HHE. BEAL. EARKNSE ERTHNEREZE. FE. BREAL, BEERMIEA
MFR, PARIE ARG S, SAAIRAL PSR kst

AUH PR EES S Z L TE, HaTRERZ L. AT X, Skt M sed it , WakshliE Eit X
LHERIZN 5, DR AP EUBORIE R D4 ) LR (R R SRR s it B I 200 H RE T ¥, &Mk NGO 4l B 1 EaR A X AR T4, A
FLRAMIERGIT N, REEEERAES KRN, R, R85 XM RICHRE LA LB SR FEERE, Tk X Pt £
AL TIERAR B R A2 & R RIES, RERARMATR NN SRR XK e #2425 2 S U IR AL
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10. Major risk factors and approaches for solution/avoidance: =B [ X% B &= R R Y 5 B 5

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk. AR TSI fti el A m 3 A A DR [P X 28 P PR 3R B4 A BB R 3 A AN IR 3R o AE 30T H 303 1) 2 HH A AR P LAIRU A PR JRUS:
PRI ? R i, 1 Tl 220 B A vk Gt S RS 1 75 925

Risk factors/ problems X K 2/ ja] Approaches for solution/prevention ff /3 5 1 5 v

1) . M, WRERENMESIEE ZOREIAT | 1) 2 0XRIH, B RFHE L 22 AR KA, R ERAT
FEEPHEIR NEAZ, NZASPoeeiiil; [ ERREIIn, AR R T
Henl LSl b, ARSI A5 2SEHERE 2 2], R ATy %

2)  RR NS s FA G et DO 2 BUR 4T
BT T REAT L 2) FRAL X FHBUR R 52 UV0@E, Al Bede L U & A AR 5l , AT DA 5 R i
[T R A TS 58, MR A 3 R W] BEIRE T 55 S A 22 R eyl
W7, IR RIE TS

11. Sustainability of Project Results: Ji B B B 7] st

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
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used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR LTI H SERRT, St AT 250K R 2520 22 DU DR/ NI SR H 1 B8 SO e R R, T H RS IR RERF LR 24 . T
H R MO SE AT AR H B 5 Ja 3 82 5 5 5L, 58 ah ORI H A AAERF I H S A 2R, AR AN EA R -
GEMEE. AR, HLHEIRRELTE RS

AIH AR RE BN , L E EEAMLDOETEE 7 — N2 T 133, 1 HAE S 2 A Btk s R I8 o — v R AT SR BN GG,
AW A NBIEEE N BT J10REE . BHCRIE X AN H S S 252256, 175 2 5207 R XU AR (AL, DIORIR G115
HZRUATE; FR, BATEAGE, SFPERR T EERaE 35BS, 2 % B SR SR A IR 22 M 28 AR IR
AT AT ARFEE T 25




12. Project Budget: i B Tl
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Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify fR 4 52 Fr 75 BIH S $E . 0 55 s 2R B WK 1e 5%,
EEEANE. WGBTS, 1§ RBEREIFRU .

Category of Expense Expected Grant request Co-financing sources
WK expenditure from UNDP REFERKE
ﬁﬁ‘i’iu’:ﬂ A UNDP Hi7 Community Proponent Government Others
e | BR BRI BRI Sty
Cash In-kind Cash In-kind Cash | In-kind | Cash In-kind
W4 | ERE | E e | Be | ENME | We | FERE

1. Budget for activities i HiEah A (290%)
Manpower/labor AT./777/) | 90000 0 90000
Training/Seminar/ Workshops, | 60000 60000
et 5/ iH e & [T %%
Contracts & [A] 170000 170000
Equipment/Furniture %%
Others | Travel/lodging/meal 102600 65000 37600
Hit | @ ETE

Outreach and 20000 0 20000

knowledge

management

AL RN B
Miscellaneous 4% %%
Subtotal /Mt (1) 442600 295000 147600
2. Admin budget T EEHH (<10%)
ik 26556 0 26556
T MBI G 48000 24300 23700
Subtotal /Mt (2) 74556 24300 50256
Total (1) + (2) &1t 517156 319300 197856

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. J%: HRA[REZEERENT .

HEMM BRI SR .
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Projected expenditures under UNDP fund per annum during project cycle I B & # N #Z4EK] UNDP BE&HITRIZH (A EEERS)

Expenditure Category 32 {355 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | UNDP fund
F1E (AR | F2FE (NR | #3F (AR | currency] | final 5 UNDP¥
) ) ) ug) &t calculation) | &M
(AR | *®71t GFE | W%
) %, HEZR
PR R
D
Manpower/labor A\ 1./55 /] 0
Training/Seminar/ Workshops, etc. 30000 30000 60000 18.79%
Hl/ RS 5%
Contracts 75 [A] 100000 70000 170000 53.24%
Equipment/Furniture %%
Others | Travel/lodging/meal 33000 32000 65000 20.36%
b | im e
Outreach and knowledge 0
management B 1% F1 1R #
Miscellaneous %% %% 0
Administrative cost 1T EUE B 3 12000 12300 24300 7.61%
Total & it 175000 144300 319300 100%




