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WERIEA# Rt 24) « 202241 H——2023 £ 12 A 31 H
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WHE: M UNDP GEF NFUBEKHERZL R (AR, PEISME 5 FiRE) + 319300 ART

2. Co-financing (local currency) and partnership:
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Donor/local partner

BT/ A In cash J In kind 3£ 52
fREREE LR 14000 78325
WEEIREEE S 10000 56000
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Geographic area (Tick one)
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Name of Organization FUEAFK: A HE LIRS AT

Organization Registration No. Jli 4 —#t<15 A4IE: 51350000058419576M

Date of Founding > H#: 2012 4 11 H

Number of members JLA AH: 2HRAN G 3 4, FHRANG 11 4.

Person in Charge AR N\: &%

Bank information RATE8: JF/47: "EMRATHEMN 47 HATH P VFEIHES: 13910016468102; k'S5
7341010182600296301; K" 44 Fk: A e i LA & W2

Coordinator BR & N: T{un

Address Hihik: 8 MITTHERRES 201 SHMRCORE 8 #4

Phone Hi1%: 0591-87871580

Fax f£H: 0591-87871580

E-Mail EEFfE58: fishygczxxh@163.com

Organization Website HLHM¥h: ¢

References (two people from other organization who know your organization well)
HEFEN CREFAUN . MRIAFE TS TR 2 ALHEREN)

1. Name 4% : JE Rk Title BR4S: 5001 organization HUM: H AR TEYRITSE =W 70T telephone FE1E: 13806032019
email BBfE: qlzhouxm@163.com
2. Name 4 : #X = Title BRS5: # %  organization Hl#J: [E[ K% telephone HiE: 13806002786 email HFFH:

yangsy@xmu.edu.cn




Brief history of organization Cincluding Number of projects implemented) HL#JR)RIE DS (AIELHENE FHEE)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
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No. of households: No. of population: Ethnic/Religious representation

B BREZD: 8495 WiH mA$: 35760 U B R RIRECR AR DUE

Annual average income/person:

B A AR : 10000

No. of participating Male: No. of participating Female No. of participating children

250 H K BEAE: 800 257 M ANE: 1200 S5 HK)LEAS: 500

No. of participating households:

SN H XK ESE: 500

2. Introduction: B R4
° Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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3. Project contribution to the following portfolio outputs and indicators i B % F %17= H fI48 F5 I S Bk

Please check one or more boxes as appropriate




BT HEN L H — AN E S R CH 8RS M T aim) .

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of
threatened ecosystems and species in important coastal/ marine ecosystem FEEE K FHAEHELES RS, R RRSEF 2B
JoM R AE 25 R G )4k X AR AN A ) 2 R R I B SE B A T VAR B

[ ] ha. of various MPA under improved management effectiveness /75 2|4 R R ) & S FESS T AR X T AR (A ED

[ ] ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ B JT fe it A=W Z RE A RS2 B, 15 3I4%
PN (GRIPIXRASN, It X ORGP AR (A bD

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5l Gt 1 ) BLEE 0 H 32 235 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 1451 4t 1+ i 18] 3235 H 5% 25 A\ %1

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for
fisheries management/ W RFEEISERIR R T /D RYENV AR J) R REMATH, NN VR BV &3 1R a2

[]ha. of seascapes under sustainable fisheries management/FF & 1] 5 4 b 3 B (1 HEE S A T AR CABD

[ Jnumber of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/ /%Y
Y AT AR A R B P T ST R BE R AR A R R

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 714 5 G 1 ) BLEE 0 H 32 25 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 1451 48 1 ) 18] 32351 H 5% 25 A\ %

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/FEJRT5 SeRIVE L EFY
WD AR I MG PRI 545 B R

X kg of solid waste, sewage to/in the seas directly avoided B2 G HE 24k i 4R R FF A5 /K E & (A )

. Direct project beneficiaries disaggregated by gender (individual people)/ 714 5 4t 111 B4 01 H 52 75 A%




X Indirect project beneficiaries disaggregated by gender (individual people)/Z3 1451 48 11 1 18] 2351 H 5% 25 A\ %

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/4t X fltt <41
FRRE BRI, RIS R B S B

[ ] number of direct NGO beneficiaries/ E.4% %% % ({4 2> 4H 4% &

[ ] number of Indirect NGO beneficiaries/[B] 552 % (K 41 2 4 21 $

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 G 1 ) BLEE 0 H 32 25 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 1451 4t 1+ ) 18] 3235 H 5% 25 A\ %1




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
WMERRE B (RITUER: XMREREZENA? WESKESFHAARA? 25 B EMISEH 2 RAENRKH
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Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.
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Proposed activities to

achieve the objectives

Anticipated results

BUHBIRE
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5. Project Workplan and Monitoring Schedule 3 B TAE#%i| F& W B i} 8%

Project Number:

Project Name il H 44 7 AREE M AR L B RFFALYF 780 FA T 3 E

Name of Grant Recipient 32 K LA 4 75 : MREEEAETLEEHS

Brief Description of General Objective of Project:
] BRI H (. B b B ES ARG EARGR, RegSHERAE%, #3iRBHtIETRERAE; Btz
RIRWH R B2 5nEEsHT, SHESFRITHENR, BIBEE. frsRnREEE, waittyigamr s LR
SRR, HH—PRBREGH) TR R RIS R R .

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small- | Project Start and End Dates:
scale fishery, land-based and marine pollution control etc.) Tl H 3= @ (A g f 47 . 21 Wi H 1k HEGERHEIH):
PIARERA . FTRESER /N B0 RIS Y 28) 716 Rl Vs A T Yy

2022 £ 1 H-20234 12 A 31 H

Brief Description of Specific Objective #1: fij & Ui BH4F 2 Hin 1: Bt iR IBAF R ERER .

ks

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

HUHSCIL B3R F AR 2 255l AR S 0507 Sk s R

Duration of Activity in Months (or Quarters)
HEN TR AR (3% A a2 ) # A
202241 H-2023F 12 A 31 H

Activity 75 3/)

Responsible Party
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Indicator 845
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Brief Description of Specific Objective #2: fij ZE Ui 42 Hix 2: IREMER. G, BUF. FEENHMERRMBFERZIN, HihRIEL
FAKZHF R EBUFHSITHENR, BLBCRH 2. AR5 ZANEEE, it EEERHEELRTTRERE.

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.
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Ei=E 2

Duration of Activity in Months (or Quarters)
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Brief Description of Specific Objective #3: fij UL IHFE Hir 3: MR, @&, BUF. AR LH S5 RF4LG 75 G T EA A,
WD RFA G R RE Sy, BRI AT, LIRS ATT R I R BB 4 25 MR S ARG R T .

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.
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2022 4£ 1 H-20234 12 H 31 H

Activity 75 3/)

Responsible Party

Indicator 845
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Indicate persons responsible for monitoring and progress reports:

VLI ST H R EE R T A

Monitoring and evaluation / Reporting Frequency Wi /4 & I A%

Monitoring and

Record-Keeping Wa & FIAEAY

ESuiLN




Progress Reports i3k J& i & ¥Z8 v v v v

SR DURAE A0 B i BB A T B AT AR E S AR E BARREsh. sRRiEshRE LESE 10 RRPIESIKA S
N5 ZARFEF—8. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals &5 243 A\ 4= 11 11X

D X R e B GE, S R IRAERE, N E R AN .

2) MR LG 5E f At Wi [ 5 AL, (Bl F4EgiTRE, RhuE RN, ERERR e IR I RN .

3) MENA R T e iE N i, (et ISR, $Rm i RN

4) BTG R A RSO R U T T T2 A, N AR i AR S EEAN SIS

5) SUEBUFEM, LY FES A6 B S A A R, AT O 2 30 PR bt 7 i ) A SR IR R, i e 2 R T A
H, Wiy, Rk .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
FHRMEX Z 5K (FERERKHEX RS 505 B K RIA 3, @5 B B SEfE@ D E K PR

FETH fcrd fE T, 8IS S IEUR AR AR X RAIE, R TR R, R BRI I, BRI H AT AT
P, IR B A XER.




mH e i, BEEANPRIBEARTE ST, —x i — MY, R X R T#HIE, RARRZS5ERE, A
RAES T H R sveigshh, A XJE RS2 5 2L W E SR RsRERI R AT . ALdise T2 m .
FETH St fe, 0PI H B H AR NBEREAT RV, Bort ), @ Ak DCOPP AL I H 2 75 18 S A A TR T o

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

FREE GERINATHRIZRE, 2 ZAERIEL E EHEFEIIRAR, 28301, BEEE)

1) FITHIREL

T EVE SN A RIBATIE DL, BBAT ARG Rt TARERE, KA A, TH K RPCRSE, #2 e g ks, BiH
L P

2) HNRS AR

I Vet B S AR A D0 SO RE IR T R AH R, R AEAR R 48 Y LR W 2 S A AR B ABAR SR BEA J2 I H
ik . TUH TS E SR R g 5 R ], TR IR FE I v R A A BRI B R N SR RIS B ) A BREEAT EAR FIHE .

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them




to bring benefits to this project) i, FE. BREAL. REERKNSS ERWME N TEELHE. FF. REAL. RERMEA
MFER, DI E R RAMAIIEE S, SR, PAZSTHE H R L)

LS 5B A FE SR AR ERTIIES 2 AR D mEIE, EIRMNEA IS TR ), IR
PROAFERIAREIR, RN CRARBA S RKEA RS HE T, sl w5 REA LSS,

RSB MR Sy, REPRI 7 ) 4 7 S IRAL A R R R R L, RERERMEIZE .

WY TE TS ARG PR TGS, HES) = b5 5 e IO S 0 A S A IR 50, (RIS 05 5 1) BRI 30
TGN, HRAEREZIESBEE SATF KRR

10. Major risk factors and approaches for solution/avoidance: 3= 5 [ XU R & Bl v [ 5 ) 5 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 I St 1o A4 3 R A VR ST i A X IR PRT 3R 0458 PN AR R R A AR IR 3R o AE 300 I TA] £ Y AT AR vy DAVl ) XU
DRIZR D 2 Gn SRAT 0, 5 197 300 AR e B s X 1) 7 32

Risk factors/ problems X\ & K 2/ 7] & Approaches for solution/prevention fF /38 5. 1 5 %=

D HXKRBSH5EREWRNLERSS H5HH. | 1D &4 KR BRAKXTRIEH, XX R 34T 040 Z A FriR e S
Ifedk, JEIE) 2 B R, LEAR SCRIRARN LS RO AR S X ) 3k 3k
W, RATRECRRE I H TAR Rk Lkt




2) PR B ST, B G R KR
A5 Ak 7 ] 5 e B 9 S5 A o RS {2 5 7R B s Y
IEAS T IR FEUK -

2) FREAMERIITE 7 1AL AL L 5 77 FE B B B A, il AR
A RN 07 7 [ BE SRR e AR, 5 G R ORI 7R A B S
Z, HLUEFRIEIIE SIS X BRI SRS R, B R B,
FFISE Ay 206 (LA R TE T TR R T, S AT REORFRAL 5 7R FE R Vi
R SR VE AR -

3) FERTHIRBEAIEAEHE I, IR RA AR 5 50t
JEAA] o

3) TH A SR8, RGHSR, MASH T #HeBEa 575,
FHEX I H AT EA, RN RS NSRS REE; 550 TN N
TGS AR bR, R EFRA RV E ML B, CAORFEIIH R EEAT -

4) AWHMNZH5EHEDEALEZ, RABXRELE
55 MARFTIER TR %, T H &SI R S50 LA
I 171 FR) 2 P RE X B IR I H BERE

4) EBNIN E AR BT AR, R RHEEEZ N L2,

11. Sustainability of Project Results: T H 53 I 7T £k

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been

disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is

used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.




TR AT H S AT, St AT H 25 AR RIS 20 22 DU O/ /NIRRT A 1 58S A e SRR, T H RSN IE RERFEUR 24 . T
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12. Project Budget: i B Tl

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify M4 Sz Fr 75 B B E0HE . Q0 55 L6 2R 5B W 1e 2%,
EEEANE. WGBTS, 1§ RBEREIFRU

Category of Expense Expected Grant Co-financing sources
B KR] expenditu | request from BB R ESRIE
re UNDP Community Proponent Government Others
WiitszH | MUNDP B | 3 [X HiENIM BUREET HoAt
BH®E Cash | In-kind Cash In-kind Cash In-kind | Cash In-kind
W& | EME | e | FNE | e | e | e &

1. Budget for activities i B {53 HE (290%)
Manpower/labor A\ L./%57 /] | 79500 35500 0 0 6000 28000 |0 0 0 10000
Training/Seminar/
Workshops, etc. 41600 25600 0 0 0 13000 0 0 0 3000
Hill/ iR [ 5%
Contracts 73 L5 [A] 0 0 0 0 0 0 0 0 0 0
Equipment/Furniture ¥4 90000 45000 0 0 0 0 0 0 5000 40000
Other | Travel/lodging/meal | ¢, | 117000 0 0 0 0 0 0 5000 | 3000
s AL 1A
HAh Outreach and knowledge

management 67525 49200 0 0 1500 16825 0 0 0 0

HA AN E L
Miscellaneous 2% %% 30000 22000 0 0 2500 5500 0 0 0 0
Subtotal /Mt (1) 433625 294300 0 0 10000 63325 0 0 10000 | 56000
2. Admin budget ITBUEEHH (<10%)
I H 2H R 44000 25000 0 0 4000 15000 | O 0 0 0
Subtotal /Mt (2) 44000 25000 0 0 4000 15000 0 0 0 0
Total (1) + (2) &1t 477625 319300 0 0 14000 78325 0 0 10000 | 56000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 3£: HWETIREEFEFENT .

HEMM BRI SR .




Projected expenditures under UNDP fund per annum during project cycle I B & # N #Z4EH] UNDP BE&HITRIZH (AR EEERS)

uss (please
leave for NC | % Total of
Year 3, [local | Total, [local |
Year 1, [local | Year 2, [local final UNDP
] ] currency] currency] calculation) fund
currency currency R
Expenditure Catego H2E5 FB3IE (NR | &1 .
P gory SC i BUE AR | 2% (AR | 27 O j}\%%m(%% % UNDP
) ) ) ) =, HEZRWD | BE&EL8 M
R &T | BERY%
#)
Manpower/labor A\ T./%5 7] 30000 5500 0 35500 11.12%
Training/Seminar/ Workshops, etc.
2 . 20000 5600 0 25600 8.02%
HlHE S TR ’
Contracts 73l & [A] 0 0 0 0 0
Equipment/Furniture W 30000 15000 0 45000 14.09%
Travle/lodgi I
Travle/lodging/mea 67000 50000 0 117000 36.64%
I EE
Others
HoAh Outreach and  knowledge
management 26200 23000 0 49200 15.41%
EAL AR
Miscellaneous %% %% 15000 7000 22000 6.89%
Administrative cost 1T IEUE # I ¢ 15000 10000 25000 7.83%
Total &1t 203200 116100 319300 100%




