i H &8 F#% Project Proposal Form

Project Title:

I E 448k =W iSRS MR X “IBEEIE ” A B E KT Re SR H T

Project start and end date (not exceeding 2 years):

WEEIERH g 248 -

2022 4F 1 H-2023 4 12 H 31

Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :

PH:

M UNDP GEF NBUBHKHIIBHIZH (NRT, NEESMES RS « 319,300 Jt

2. Co-financing (local currency) and partnership:

BREFEE (ARM) AKEXE
Donor/local partner In cash & In kind JEF &
75/ St SRR
=W LA IR 170, 160 JG 17,000 7o
I LR 0 12, 000 Ju
R B A LI MR b B AR 55 R ) 114, 240 Ju
=W B A SE R 0 7,500 JG
P IR IR 22 B AL A A B 2 B 0 8, 000 JG

3. Total project cost (local currency) : W H B £ % (ARM) : 648,200 J©




Project Characters 1 B %4

Geographic area (Tick one)

WEXE CHRASH R TRTITA)

Project theory (Tick one)

WHEE (T8

Social inclusive (Tick one)

BH B E s GTa)

|:| Guangdong |Z| Costal and marine ecosystem, marine |Z| Women-led project
IR species conservation and sustainable use A S E
RS RE . LY
P B R R T R SR
[ ]| Guangxi [] | Sustainable small-scale fishery [ ]| Project strengthening women’s leadership
i A RRSE AN Y and empowering women’s participation in
marine conservation
B 5 L MEAE AL DR AP o 1 T T AR
WS SR R H
|Z| Hainan |:| Land-based and marine pollution control |Z| Project enhancing community governance
A B ¥6 Bl YRS e RS G capacity and improving community
livelihood
g AL DCVR BERE AN AL XA T R 10
H
|:| Others |:| NGO capacity building and Networking on |:| Project engaging ethnic minority, youth
HE marine issues and people with disabilities

MDERIR. FE REEALZ5RH
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About the Applicant: B 5 H1LH4 fi A
Name of Organization HLAJ£FR: =1 5 247 i VAR ir h <
Organization Registration No. Pl# 45—+t &5 F4RHg: 51460200798726651G

Date of Founding 32 H#A: 2007 %26 A 1 H
Number of members M A %: £BRAR 14 %, HFEAANR 5 4.

Person in Charge S5t \: XU T3k

Bank information:fRATE B /17 N RBAT =W AT BT VPl IEAE S _J6420000634001 K5 78990188000064908 ik 1
SRR =TT W 22 5 R R 2

Coordinator B & A: J& {5

Address Hidik: — 7T fif i =% 551 ‘5 @47 KE B

Phone Hii%: 0898-88980608

Fax fEE: N/A

E-Mail B F{E58: zoezhou@ch-blueocean.org

Organization Website HL#M¥h: http://www.ch-blueocean.org/

References (two people from other organization who know your organization well)
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1. Name %% 2L Title RS 5T 01 organization HLA [ [E Kifg v R AKIR A5 256 R FLHT  telephone HEiE
13876853570  email HEFE_1282029822@qq. com

2. Name #4 _H/RKE Title BREG KMV TF2IT  organization ML i e 2= 280 [H X 2 1 SRR X telephone Hi1E 13637615911
email BfFE 624081386@qq. com

Brief history of organization (including Number of projects implemented) W ZEH S (AIELZHETEKEE) :

2R R b (DU AR 224 ) BINLT 2007 4, &K UL “ORIIREARS, NIRANEILAE” Juflidr. DL “OrRIifEE
FARRFENBC” ANEN, CL S VI8, RIS A Tshd T B Rl 2~ aitk 2 Bk, 800 T @ik,
TR A BT 6 .

e BESW LA A =, HiSEEARHE =, #H . F 8 =500H O L.

B LAR, 22 SR 4 [ A T R AR S SR ORI . M ETo Bl SR B . Ve SRR L R IR M 4 iR
PR TAF. Sem ki — RIVE BT IRE I B R . MW AESEBRE, UURE KA LS ERL . R BOhIHE . N
i A AT Y, B2 AE = R LRSEMOT R T OR RS A TAE, PSSR A BT R 512 R
RIS, JEBETHH T AT XA B L], FRrEdEr . IR AR T R, UG 1 52 .

A, S KR A RRIE, RBCARTTA, MARKA S A, AT ERRERRE LR R EE, 3t
PR AR SR, 0 R PR AT H L R CONEE” ITH . @R IR L TR MR TEZE
AR REERSE . SR MmAL. k. MR SR IR — N 2 E AR R 4%, 3 R BB 2 Sl 2271 35
J835 BN, RREEHZAH0T NI 4 VE T A 2 DT REVDMER . A8 E Sl e RS 8. 365 HAOQUEE RN, P BBk
T AR A [ ORGP 45

AR, WA IRI BRI R R ER PR e DR ZORREAR ORI A AR DORSHERA TR it i 45
AT o FN, SERRB iR RS B R R, iRt KRB AR AR RR T AR SO B, FRERERAT “aKE
gt e e AR T ARAE S SO E 3




Relevant experience of organization Y14 7EFT H 15 0 B S KA L 5

VAL DRI H « 2013 SRR R A = WL T AEA T Rl A XL E7RVETIH - 2019 SEAE 1L 2R 8 B T 3 14 DX bz 3
PRl AR AL OB RYEIH 2020 SRR R4 IS M T 2 AT RIBHAE S IE B RBE I , 2021 4 “HErgE =L
HEEA, REHEAMR SRR BTH 7 R W EREAS R XA RERGIR B H . il i H H AT RS
FHIENME, HEhfe Qi A5, M XIABR B, AR RRET AR, IUH $I3RPTE SR UNDP/GEF T H J Hofth it G 2 %
B

MMAEDTEE: 2014 FHLERRE R HELL AR XIT & H & 847, BARAE RS, JTFTRAMMER T A, I AmR
T, JTRE XA AR FME AR, KRR A0 B SR 4 A B H RFEARAL, 2020 SRR 44 15 TiT 2 T A &
XTI “TRPEIE” WA I E T R R A S E E

B XRAE: Baartha S St Ee i EM 2 g BB, AT AR, EREARERTHAFE
&g, 2011 45, ez 5w r i r e mt AL A g 1 BRI A A B i i B i DR X 41 X 2 5 AT RE 8 R s
YOI H ;2013 4F “Ug R E =WV AL XL B RTEIE 7 b, 51 Ak X R “ORIN REFR LR R 7 A, M 2014
B, BH R CRIERIEST . B, &N 256 PR, T CRIE” 1200 25, SKBUAETHER, 2019 4 L RE BUE TS T
FEIX BRI R SR G RIEIE 7 TR AL X B IR 0 28 A B R b R R A AL BRI, E AT XS Ry R B 2021 4F “Ug A
TR RSUHERORT ZREVRBEIH 7 v, PRENARIX RGO OB AR TR . R ORIERTEA” . ClRAN
WAy e TAEH” S8l — ISR ah i B VR 7R T 2R
Project staff (please indicate names and roles in this project including project team members and financial staff)

WERE GERAZSS5AMEMANRES . WA READ A RSt a S5 B AR RS AR

FfERT ()« Wi R e s BIH TR, BHEAT A A5 HREARSR] 7Rt thRIgmibl. TH SEd AR E
MR RACTH BE R, PR S AH OGO S AR

XL (2o« WA RP o H SRl TUsT I H PPl S o A5 LAk

UM (20« W2 R P e S S S, ST IS B SR A A
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PR (5D« MBI L L, gRAGREEE R, WREE AR IXIFHEER, AIHHBE NIRRT TR,
BT ()« RS, ARSI, #r R BaR, 5T H A B R KR 3 AR,
HORHE (B3 - R R E F YA R X B R MO TR, 7ot H i@ s S 4R 5 AR
Mg (L - 4, BROCA TH S, 4757500 H A ERFAEEIA BE A DL R 22 B AR 2l e A
WM (Z0) : BROCA W45 ls, HTsesE M 554
R3S (0« BROCA WiH % 5y, MSTMBERIE. B 2 8 AR
FEAE (J3) : BROCA pAE AT, HotE 8 B H LN B AL TAE:
BagIF (B « =WATEFAE S AR 0 AT, SATE 1S TG Sh B BLBUR SR
5 (B« FENNZE. S, RSN RAR;T . FRIES RTH R AR,
Bz (5« [IMKNSESCREIAS, SO AR FREE ) IIITH V& b T AE
RETAE (59 o ZWH ARG, 259 3CRFIUE 1% TR A E 50
BrFiZz (59 « MR A B S LR A I B IR S A IR A R TN, 05T B AR S MR St A

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
HisrBEMAL: (REHRHE ROAE, 248, tBEE SN B ABEBRRAE S I—RW L3 E REFERAERE. )
p-i: Y VAR

ST HE LR AR B AR ORI XA, T F A = Wi S X 8, FEEONERm ST e, PR = e 27 A8, PR
X217~ BATE LSS Tl RIS AT . 75 A AN, o PR ARy - 109° 43" 04.27" , 1t

R4 109° 40" 24.45" —
74 18° 15" 30.44" ——18° 17' 16.93" ZI[a], EAIFR 292 AW (14 4380 H) o HAr, B0 X 121,33 AW, STEFRKT 41. 55%;




ZEIX (20. 03 AW, /& 6.86%; SZK[X 150. 64 A, 5 51.59%. T H HIR MK 32 B 20 BRARAR X 2028 P 15 4 P 55 i 0 R
PRHL . FRGEYE O FERD T 75 A 8RR e LA T TR, DR IR YE 211, 4w, PR 1.8 oK, SPIHINE 2.5 0K, JREBEL ARG FRAE
BEBI. 1 H (EHLRIIXAM10.9 7)) , HIRFEIFIEI CEASRER GHRARIRERD , BEbkHh 24, 1 5, 5 7. 5% TH 30 m LR AR
GBS SUE R CHET YD BRI AT H SR . BRI LR AR R DORE B OIE KON EL 1 atasgm b X IRp)D -
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T H AL T =M SR LM AR R R SEE AR D “U B R mBHFLIX Y (PR X m AR oy 325. 1/, Hfr
PIXLLLENTEAR 180 ) » 30 FTIUH ML T ORI X N o i3 Bl R & B s UM A ) R 55 A IR =D 7R AL, 7k
ALK, o TLRTAS SRR S B B M. g 4 BR AP HE 2 MO ) el 5 BRI 55 BR A ) /) 8 = 0 T R 22 A i e R h T iz
u] JA A TRIOAR Q8D M AEREE.

AIH B K 30 BRI ZE S S R S AL TP IS LM AR ORI X 26 ) (LI 2 R EBHsZ A, 78 (e is
LR MR DGR AR (38D “UF AR A0 H BT AIE AR ML B /N B i P Al ) A 0 A AR AR (L
22, 35/ NIRRT .
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77 s untirras

E [ ] e camibo

[ ] bk CRmpEHO
[T ithseme OkoERILibH)

2023271.956 3 J
2023155116 | 9 169 | 362316282 | 2023261 373
2023215.230 10 116 | 362377.083 | 2023418933
2023117.863 i1 106 | 362388.196 | 2023350137 |-
2023266 876 12 499 | 362875559 | 2023237 428 E
2023040710 13 122 | 362508.317 | 2023300.399
2023061.030 14 78 362070.280 | 2023128 G649
913 Fﬁéﬁ (!&F!ﬂﬁ\% mRE 100.5
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T 2020 4F 4 H, =WiiARRRS 2R RRSHTAME (ST A SRS b0 o0 T 1 44 BRI 20 AR A7) [l
B ml g ESBIEEM AR (=2F0R (20210 2 5D, [RIEIFE B PP L0 MO el 7 BRI 554 BR 28 =) X A 35 300 H A 3
Vi N TR ST R MKE B

WEHARYE (=0T B AR S R Y7 o0 58 10 =ML I BRSPS LD RO DGR AR GRD - “Ig B 22500 H & MRk it
MEL) (=EFfR (20210 25) PPeRESR, EFEWFTRERN G ZMAEMNI, HAT “W BN 20 H O 5 b oo .,
BRSNS M TRE . H AT H 4 Ca @I R R AR A, I H AT IE B PP R R ORI XA IS S I B M. FEE
SOVIERT, FATEARIERARBARMRITMBHBE AN IR K2 A SRR T K BIAGIE BRI %, RIEBRIRATE. EARE
FRETTIE, AR G ARSI H S S, BOE IR AEI SRR SRR, BURUREAT R BCE R, # RSS2
MIEH

H AR AR RS

P 1A DX AT AR . F AP MTEBON AL TTARM AR . PEAS . VORI 3 A BRM AR, 8 MR, FFRAR
R34 4, Hitk 8 4. MRABIEIAL 15000 76, EBEWARME A HE . F B AN CREG AT FiE - e S
L B BCEERUKAESS) o NEMER T BT TS WA MO FERTIREE. 9. WEXEY, (HEA R,
A RTINS B T IE L A B AL

B HABUKEMAY . PR N E, K NFEMIENGE. BBE L. M EERRIRE i, #ub3)] 2020 AR XA
14 ARV, 617 77, A 4068 N, fifk 10 77, 28 N5 ot 6 DS IR/NAE 279 17 S5XBE YA FH T CL A B 2k, TR
217912100 F o AERARER: 42 44, Hrith 16 4 KEUEZN 74 FX TN RIU: Ghlgil ks ho, HKORE (RED
TR, RENDE, 2R TS, NEHEERRS, ARERE.




No. of households: 1295  No. of population: 6989  Ethnic/Religious representation_ Han\Li minority

WEREZSF: _ 1295 i H RS 6989 TiH R RRECR B A W #
Annual average income/person: ¥ 15,000
i H R HEHA : 15,000 J©

250 H KBNS 200 2500 H K NS 260 ZE5HERJLEAS___ 150 ;
No. of participating households:100
SIS E KX ESE: 100

2. Introduction: &5 5/ H

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that

No. of participating Male 200 No. of participating Female__ 260 No. of participating children__ 150

changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)

HRAEMNL SRR ELRE R GELAE B Z LA, B2y 1 Pl SerE I 5 B >k i e fse
Wi o At 3R b, [ SN E PR 2 I EAEBEAT HO T H BRI SERE R I H B EMATE AR EE . D

BUKHER: B 20 28 70 SEARRICK, DIEEEH . SRR KRS AT, SEBRY LRI AR D, 1R 20 R
Molr A A L s, B T AESRGURL. MR B At . BRI SRR BT 2 AN IR A AT IS ),




B G R R ER, T3 e R, MARTTRAGEWBE R, T80 B AW R A . IR BRI e
S aW . Lk, RIXGEITRIBIFIOMN, RO EASHERGGE, 5K, DR HEE S R, (H bR E
WA, ERAEEIE 7000 A, JERARIAEF I, B2 BN RSIRATIFER KN BAR RS X, 52 B LD AR O X, TR
IRELMRA A, 5 G I R AR R o

BORE R 1999 4, =WEmiAOll R g Ban Tl BRI X, [AAE 12 H, =AU B (O&T A BB = S 2k s 20
RERRIP X ) (CORFR[19991176 5) S0k, HEHEV AL T = E T8k LD AR FAR R X, B F AR IR DX B AL 1
JOAE AT 2020 4F 4 H 21 H, =WiliBAESMEY RS 0% ERiRL RIS RS SRR AR, FEREREE LS
LR AR I B EE A 7 DG T ESRIFIC AR i . B IFROR, AR m A &M G 2w AL AR X a2
IRPEICARAEUS 3, BEAT ERRIHCIRAESWME TE.  GER: (SR AESEY R 06 TG 24 B s 2L b ) 1
BT B EEE A IOE L) (ZEEE (20201 25) ) . 2021 4F 1 A 21 H, =W W54 SRy g S0 ol
RS, RATKFRE (MBS MRS XORFEEMR GB)  “H L&A ARTEEMRMEL ) BHWitE. Gf
Woe (LT A SRR 0 T3 Z W AT B B LR AR GRS XGRSO GRD “U EARAR” A 85500 H IEMAE BT I
WYy (ZEPR [2021] 295) )

BRBRFA: B AR ORY DAL TSI I AR IX 3, eV SR—V5 31— A TE SR R A B 2 o B IS T 7K 3T AR
7.46 U5k, FRECKEZ 22.14 ToK, IR NG, RIS LIPENTSH], KR KIRL 1.5 K, I LR VTS iE
H, 98150 KA, /KR 5.5 K, iRy 9 K. MBURINE, SR am 8RR ek ARlR, 22. 14 TRIgR&T, B
SRFERAN 2.36 ToK, I 90%HIF e N LR, HAFRFEifi N ik, VEUER) I B IR ORS X T2 EEORTP S G B 20 PRt g e 0 32 22
AT HA AN ZERR AT TR TS W A TE R U, GBI TR 250 KAy, FEIE (52 R IR e B 2 RS




[E)E, AR AMUS IR DGR, DR AR Al T bl R . Tl B AR e, IR VARG IR IROKIERRE YT, BEB ORI
FEAWTHIOKBERIRE . 3. BRSO RVE ST, A SIS . RO HED . PRb. 4EVDAE, SRV PR T AR
o BRIPHE B ARORY DX VI R A SR T BRI b L KRR A R . KRR R A TR AL, AN, BN
HR BRI AE, PSR E o MR D £ 2 AT TR AL, B S T B RS v KD, R R S A A
KA R B AT TR A . WE AL TR AL, DX O EEIEREA 2400 (BUlERIET (=
PRI LM MR OR YT XRHEB B 2015 4F 12 A) O, SIEIIA4EE AW TE 70 BH 190 J&. 221 Fh. JEAEREY) YY) 24
i CLZLAREY) 15 Ff, SBZIREEA) 9 B, 205l o A IR AE YRR 13.87% (8.67%, 5.2%) , b EZLHAEY) S H1) 66. 67%. 7
AT B X G ORI 4 R, 00 AR R KR, SRE R MR R E AR KR 16 B, BdE: AEAR. 1B
WL ERE. KNS, SYMIBRIRFAE: SRR QRO X R DI A SR 1 H 4 B 12 B, BRzh 2 99 24 B 56 Fi
B 12 H 70 B 186 ff, fKzhWA 6 H 15 8L 25 8, PIMisif 1 H5 B 58 7/, JRITHRA 1 H 6 F 13 )& 14 F, 584 12
H 24 %} 50 f, WFLzh% 4 H 6 B 8 J& 8 Firo

AEFHEREAREL: HAT, PP X IR AR R X, M BRI TG, B e LU
NE, WORRREE . BRES. dErt R, SESE, FORLLOGMST. WHLE. SEEEOVE. BEPRE EYRER, SRR PR
AR 642g/kg, PIHR AR T L; KR AR, fem A 200g/kg, HKitkZE. 3 PHESEVERIRK, PH&AEN 3.8, JEIRER
PE, Berik 8.85, JmE. RAESCHIEE, BRHEIRY XK EERERL T, BEARTRELE 28-31%0 2 18], Jmy il XA A i K By A\ 62
A, FREEAE 15. 3% /it o BRAPHEFEARURIT DX /KB SR — 3K, SN R BRI A DR 37 XIS 20-im] 11 Ak K R 57 77 B R 22 7K o e 5
e, i AKEEZRIE T FRIESE RS . FIGVOKRRIN, ERERAK, REEEAR, FEE5WEXHYE.




HEETOR:

BRI AL X VIR . B AN PIAMTEBON R IR T =i X AR EE &6, Wbl 223 [HiE, REILHs, mimek
b, HPEEAFUUR, B DRI R 2 o SEAMRA AR PEAS . YEATA 3 A B RM R, 8 MR, HRA
R34 4, Hieth 8 4. MERALIFEIAL 15000 70, EEWRAKETAOWME. HH AR CREG AT FifE e S
s B BCERUKAESE) o AR BT T, WA M FERTIHREE . . WEXFIY, ([HAA R,
SEAFE AL T I I X B T SERL T A4 H L

A K A4 . JERT B AR, 7ER@ IRER 1, AR PR E, K NSRRI, B e, Btk EX
ZHAMAERKE, —FIHERET, MEhFEE, B — 5 A akimi i B, B EHz 2. 75 AT iERE L E
W, RGP, PR WO RS KGR XA, BRI e E R Rk, dEENAEAT, HRKZ 10 A
B N EERRREEM, #UER 2020 FAREXA 14 MR, 617 77, AH 4068 A, fikfr 10 /7, 28 A; o 6 AT R/N
AL 279 PR BERIFEACK H I CL A fB e, THARRZI Y 12100 7. 75 A R IR 5 R AEARFEAL IR 405 545 G oAb E Rl L,
RAFAESAEL, 0ib, HEMRHA, HAESHEE, X IR ARG RE . FHNASERBIIT, &Rl
Rith, DARMGS SR, DIRIRARS 2 Wiy £, B ASA, ke, ks, RNk X —%
B, TG SR I RIRRIR R LR A B R B R T £ A

e Main problems and needs =% i) S 75 3R

(1) @MESRGIEN, EWZHIEZH:




BRAP AR LR R AP X 7E =TT S AR R R AR, 2945 75. 31 ABIBURIEMM, Hb, FREIETAL &5 30. 43 A,
KEMFREITE A T ERIGREK, EERFEGKA (EHERE) , bR, B8z 7y, ElmESR5R
s M REERG: HR, BT B MR X DR NS SIS, AR ES CAAAE, MG R, dh
MAZ, ZANTH, FEHTR. BT, SRSy B LI AR ORI X B ARSI ™ A 7 ARSI

(2) HRAWZIEE, £iHEREEERR:

ORI IGRIFIEM GR) BOR K IRIER EHURREM, BRI R DX A IR Bl S5 32 TR AR IR R, IRE ) 5RE S TR A 7]
55 LA RN RIEZ BIBR W], AR Rl R R B AL T, A RAETHZ2BIHE . a0 el SOBA IR RS, R R
BRGEGEMMIIREFEIR, 2 A fE RAMNEE AT, KRBT ALK R .

(3) MRAESHRERF REEERRE:
RS R AR, WRENELEIEZ: MRS R BESMEIRNG] S, MK RESHRERE
HAERZ, WZAMMARIESI LTRSS,

e Rationale /Solutions ZE 2 JR B /R R 5 &=

FEAR R

AR G ESAEWMRINE) Bk, %8 “DmBikl. PRy, Bagel, KeEME” famg, U= mgh s
PR R AE ZFEEART N SR, BRI N R EATESS, @EdARBRE. B, RIEF A, EAHE. XS AAFIIE—R




BTG, AEHFRHR S RIS ML S RGO TR, TR =L ZLR KAL) ARG BRI A PRI, i B T AL X 25 A
RIATRRBER R, RV RS BT AR AR R AL X A T AT Rp 2 Jee AR DR L7 9 X3
T H AR AR TR b A, BRI R
1. JF/& 30 mHAMMBGEBE R TE,
AW HMGEMMAS TR ARSI T B Wk, Wl QRIS LI R8s, WAL
WA, S OGP RTREIE RREIEYE, AT BEZD R A AR A ) SRS (PR A IS R, B BRI 32 RE R, BR
BORIFHIEMAEY), OO AU YIS AR B B R, 238 =, @ EE MR, SIAKR R, EdAESR
SNSRI TIRE, IREIRHAEYIZ AR R IESVE R, SR TR R T R iR .
2. BENRBERE, FFRAETEINKL.
(1) oL “MMHAESBEMKI AL . RELMMESERERE T, L3I RIERE Lkt MBARSR, JIf
AR TN AR SR AT 1 A1 AT S0, Rt R S AR SRS A AN AR X IR R ST “ 2D AR A S 2 3R A
HAR”
(2) seiti “ BRTT A BFRihRl. MRAE T BORRMIAUA RREZKR, UL “EZSTRIE” ERE H K, X300 H b A A L
AT REIBAE S 5 PG AR, IFOT R A 2O 2 AR BRI RS I A A SR B I, TF RS R AT I e -
3. AR R EERIRET
TRt AR E 05 S . BIEATIL T K, FEDUH MR VAR A O R BRI B SESR AL H A S IR
AT DAL S G LIRS R o4a ey IV 98

e Anticipated results/outcomes Ti R




(1 WREBRREEHK (B) BREIEAREKR, T30 BANKEZEBRRATIE. SIS HIMME RIS EAE, ey
TR EETT R, SIESRGHYRSHMINREREE; SR IFLHSIR BTSRRI %, KIS RSt
EEMMINRER R, KRR AV Z R, S B EIR AR A .

() BEFRAX S E5XFEHFHNMAESIRIEE I, SRR RS XA 24 X SRR 4 B B o] R S A AR 75
MR RR. ARIEAHE AL SRR, SRS RES & A E SR GOT R BEREE RIS, KRS /M H
RBAEWH . HRAFFEAE TR R RISE S, TR XA EA S LLeE .

(3) HRELHHREFRIR, ESHRERNRDBIRE. @ HEN T LW OR, i RERESEE IR LT
FRPESEE R SCHRECRE, B H T BT IR E B 75 E UG KBS SRR I AR, XIORBEN RIS 5T, /M
F ARBA R AE B ] DURIE/E T

(4) BT E AR B RS X AU KRB E S RBUFKISKERSIRF . TTRRALIX R AT, 248 P LR AR fR
DX AL AR GE RS AR G LR A RS 5 R4 X84 . 2L R R, dsO/R TIEHR, fEOutEdh. i X 4R
PIRF EBII R

3. Project contribution to the following portfolio outputs and indicators 35 H X} F %12 H f1 3545 B T ER




Please check one or more boxes as appropriate

THETREN B — D ERE AN E G HET CH Rt “RiE” WAL .

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of
threatened ecosystems and species in important coastal/ marine ecosystem FEE BRI FHERES RS, FIFNARHEFNHZR
o A S R GEAN IR (AL AR AR WD 2 AR M R I B SE R A T SRS B HE

X ha. of various MPA under improved management effectiveness /75 2|4 RRA R & S PEE T AR XA T AR CAED

|:| ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ il F & X A=W Z FEEE RISk, 15 201%
PSR EH (ORI IXEASE, Ik X AR ) R (A D

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5l G 11 ) BLEE 0 H 32 235 A%

X Indirect project beneficiaries disaggregated by gender (individual people)/Zr P4 7 S8 i B E B30 H 52 25 A%k

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for
fisheries management/ AT RFEEHISEE IR = T /NHENV A 77 IR EMAETH, DR VB DHNL & 2 5 TR Ae

[ Jha. of seascapes under sustainable fisheries management/Jf & iJ fF 4LV 2 BE K CE SO TH A CA D

[ Jnumber of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/ /)%
il T RE A A S B B T ST ) BE R AN AR A O R R

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 714 5 G 1 ) BLEE 0 H 52 25 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/43 145 Gi 1 i) 18] 3235 H 5% 25 A\ %

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/FE YRI5 YRV E FHY)
DA R T A PRI AR B R




[ ] kg of solid waste, sewage to/in the seas directly avoided .42 5 HE 3142 () [ 44 B 2 A5 K I E B (A )

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 G i f) BEL#E 30 H 32 25 N5

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z P4 5 Gi i i 1E B30 H 52 25 A%k

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/4t X fltt <40
LRI NRRINGE, EEEENE RS A RNE

X] number of direct NGO beneficiaries/ EL.4% 5% 25 fl 4 2= 4 4R %0 &

X] number of Indirect NGO beneficiaries/[A]#£3Z %5 [ 41 4 4 2 % &

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 714 5 G 1 ) BLEE 0 H 32 25 A%

X Indirect project beneficiaries disaggregated by gender (individual people)/Zr P4 7 48 i B 1R B30 H 32 25 A%k




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
WMERRE B (RITUER: XMHBESENA? WESRESAHAARA? 250 B B4 RIEAS R K
25?)
1 MEUMKAESFKEEENR (8) BERARE ST, BEBFHEI MRS X A K 30 FEit
2) HESNRIPIA AR ORY X P At X BARR TR 45 70 f) A fep A= A O [ i R
3) XA RRIEIR, ESABEI R AT A R R IR 2R

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

E: BT B ESI, E5R B ABERRIZRARKT KN RIE B A ZE T, SRFAFER. —SiESINHEX EFKRE
EHITR, A% UNDP/GEF SGP IV EKBIAR AT BAHEAT .




Proposed activities to achieve the objectives

NIE R B FR T RS S

Anticipated results

PO HIRRE

Indicators
HEEBRR (WAL 3 H 4
P AR AR IR 1 A
A, B EAR R EED

Activity 1.

B H ¥&3h

FERRIP P LI AR ORA X A 5 AN EARMIT e 2 Uit
ARG R ORI A IR 5 1% 58 2 R SR
WHE, R 1 IR

T T R R AR R KR,
AL X ZHIE BE R RS, Rk
AR H 1780 AR, B 5RAL X A 30

25K

70 AR R EHZ 500 H 1
fiti:

22 M RVINHL SZ B B
M 5

300 At IR IA#EZ 51 H JT
IV

Activity 2.

BB ¥53h

B X2 5ATESREE SO AR MM A S
B %, FRAESBEIEERI, TR RIIAK
AN

A 1 i XS 50T MR 2R 5B 5 T R
A 1AM RGP BT BE £ 18477 DA 3 A BE R Y

HEESEMER FIREEMINIR.
AT WHRIRIFH £ T1 5 SR,

1M B2 A

10 73837 BN S ELHE A2 ot

Activity 3.
T B i&3h

R LMAIRNIALE, SCILZL AR YA
MBI S RS D) REE

30 F LRI X TH AT 2 A 208
. AR 180~200 HRLT
i}




A R s LAY TR R AR AS R AR S, O
WAEKEER, BRARENEY SAS, £l

SIS RGETRE . ORI HRERME A% 30%
)

Activity 4. HRRIFERES, BEREARBERRER | 20 M2 AR E
T H ¥ 3l 4. R BN RS

B TR n R SR A AR S S H M EREE, 4564
HAES BT B AR ETH

BT 1 B HS AR T BT

TP 2 EHRBEIRE

TERE 10 XL MRATRREE I HARZ0E Btk

FOL HARECE LN, SOSTIRIERE R S AR S
TAE

AADT 5 4,

3 MR A A 2 R AR
HEEIR, 25N =D 100
N, BEFRLRFPEFHRAE
/> 30 iz ;
1ALV A 3T H 45 31 B
S ELT

Activity 5.
i =RErE)
etk S HIVETH EAR M X SR B AR SR

I B e R B R AR N0 E Fh HAbit

X, ABUFRHSERG,

1 EXRTHIX S5 ALRK
1B W EAEYRL
2 BAERR B B E AN T 5000
W ABRRRZI (A1) A%
#/bi5#] 1500 A




5. Project Workplan and Monitoring Schedule

T T AE vl J B i ] %

Project Number:

Project Name T H 4 #x: ZIL I ERA IS AL MAMARY X “IRSEIRIR ” A= FAB R R AT R IR H

Name of Grant Recipient 52 X FA7 44 FR: = F

L2 e R T

Brief Description of General Objective of Project:
] ZEFIAR I H AR H A
I H B SRIP A LU AR ORI X IR T TR I AR S A = TR R,
RYEHE, AWM AERREIERE, 2R RINeSE,

AR, BIRBE. AR HXKIVE. AA I

WAt X AR T S A S B B e A3 23R T T

scale fishery, land-based and marine pollution control etc.) 5l H 7 il
PIARERAP . FTRESER/NALEY L B RN G 5E)

AL NS AN s Z 8 IR S ol R

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small- | Project Start and End Dates:

Qi pizsiERiTA-URV SN T H ik H (SR 2 H )

2022 4 1 F-2023 412 A 31

Brief Description of Specific Objective #1: faj E it B4 & Hin 1 (G
WU X AEZHRIEEN GB) BERARKR, BEHIPELRMKERT XA 30 B

ZHER3IM 47, BUEMKHER) -

Ei=E 2

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

H SR F AR L 25BN, BRI BN 1 91 BT R Sl AR )

Duration of Activity in Months (or Quarters)

TENIT RIS Ta] (4% H B

Activity 75 3/)

Responsibl

e Party

Indicator f&#5




Gty
V1B | B2 | SRR IX AL 3 AL
NI 2 YOS A
1 G VAFHES i
) Al Hi 5 7
70 Pt IR EHEZS 500 H P
1| It f
s
o i i
22 AR RN B B L
IR B e
P
300 Bk R I1HE5: 530 B I
R R AR
12 QA EFAK | G | PR 3 KT 20 R
Vs
R F AT I 2 LB 1 KB S A Wi
Ay % BRI A 5 T 247
13 BRI 2R D8 | 22w | 1% 30 i MORd X Wioh B
HRREAE Y, B e
HERS5E 7 Bt
14 R R | IG22W | 1% 30 f 0 X A EE TR 'R
5 F R ) AEE




1.5 LA RAHBL | 522 1 BRI X BRI HHHHHHHHEHHHBEHHAEBHAHBH
Mt AT HH &3 I /b 10 AR RADAIEHBA R CH R OCE R R CR R CR R R R R R R R R R H
SE I PAE FEIRF RN gl e R E

=5
S
i)
S
S
S
S

L6 AMMBERCR | b | 1 R RCRIHA R
A Al WIRER | 30 B AIERIT XIS 2 XL v
TR IX (£33

Brief Description of Specific Objective #2: fij B Ui B E Hin 2 (ESHE L 3 1 4 NrrH, wWEMKHR) -
HEBN BRI AR LR X 4k X PR B R i B ] R AR AR 7 HL R R

Activity Responsibl | Indicator 1/2/3/4/5/6/7/89|1|1|1|1
e Party 0]1]2

21BN T | R RAG LI LR AR 3 58 v

BT MR F

22 BRHHERENT | 5 U 42 oa || 2

W RITR 2 EIRFEMR R EOL a3 WO B H
1 AME L NEAT B ST #a |4 | 7
1AM T H A5 2 E 5 N #
SR




23 HARUIMEEE | e 3 AL, B 5 N NHGEE # H ?
]| 120 A; Ul i

20 AR Z I A RS2 EH

PSR

R MR RS EH AT

545

3 SRR AA B 52 BRI RE

TR, ZHNHED 100

N BFRLRPEFVH AR

71> 30 fir;
Brief Description of Specific Objective #2: fii Z Ui BIRF i Hin 3 (GEZHE 3 W 4 N2, BWEMKERR) -
HEXHIHHETRIR, ESHREERTRFEET KRR IBIRE
Activity Responsibl | Indicator 1123 2|3 9| 1

e Party 0

3.1 MRS TIRE | Ll 10 RAMREAR I HIRAH IR V|
R S HH FEA R
3.2 Wi H Bt Ko | WL 1 BT H JALM LA \
EfE ¥l




T H 2k EALFE B E AN T
5000 {X;

1 IRIH JE 3 K2

1 IRIGH 451 s g k4

Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency 5B /4% 45 Fr S
Ui B A7 ST H B R T N

Monitoring and JE £ N N N N N
Record-Keeping Wi & FIAEAY

Progress Reports i3 i 1 JEREi N N N NEE

BEE AT ARSI H KR A T B BT U EE M E B REs). WRINESIE LHE 10 HRPESIN4HS,
N5 2ZARFE—8. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 325 24 H1 A 4 i f1+R)

Ul ARRRR TR R AT IR B R ZOA R A S AR EOR, S5 XN BURIR RIS AR G TARMES), i RakB4
THEESTS

REFEEI TR 5L, A RA TS B

R

2) EEIF R BARLERRE, KEDHEBRIEFEIH, HlEESmRERR, TRITFASRE ASGE,

s

o




R BEAIGE NI H EA%, KAHET BRI LM M ORI XA SR B E R IRARIEIE G e, JFARAIRIE ik, sk

Tt .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

WX S E5RTR] GEREXKAEX 22505 B B RIA it @5 H BISE RO H i BB ARl

D BUHYBH O, 5 HANZRES RFIVEER R, BSMZ 200 H miSC R IR, S8 8 24 S o ik g w4
B, 7800 TR IRIFR, 3G9t DOW I H AR RS 312 5 1 5

2) WHAHEE, RSN REITHAREIII, BRER AITRRERET SN, NRSBATUEINE B ARk RITATA 2 AR
RESW ARG AETH SERGE AR e I 2 5 A REEAT DT, BOHRE RS, EARXORVEAE T H 2 58 2T R 350

3) TiHMEAMVEAL: R =HAEE, W e IMA . AR Z A R0 B EE, FREE R A o RN I A i
B oL, VRAEITH R

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)




SREE GERAVATTHRIZREL, 2 ZAEEENN B LR 2IRAR, 2R, SELED
L. ELAMMAESRGER TSR, I EMZAREW R RS KA EAT I, T2 o NS 253 1 5
2 SNZEZATEI, EIHIMMAES BRGS0 A RIE RS RGN RS E IR,

3+ WIHLLAAM B R B H IR BTN, THRAL A B2, I8 I AL X G G2 06 7R Vi L (10 20 B LR AR TR [ 3
Lo BERAAGAA RREREX S EE TR, A S T, @I SR YRR S

4y BT RIMECE A AR R I H EAR Y, I R BRI T 2 A R AR

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) i, FE. BREAL. BEERKNSE (ERHWEHWTESELHE. F4. BEAL. RERMEH
MTR, MKRIEHBWTRABAINGE S, SRS, LS TE ksl

Ly AZIUH 5 AR TS5 RS B2 2 BEVE A1 S5 A 2 PRI . ARSI AN H ST, SRS 5 IR MEE R, seaiikn
S RIS [F) 4F W FEAR 2 [ PR~ o ZEREARMIABLTG Bl . A0 3 B 5 I URFENG 78 90 2% F& 10 2 A5 AR I RE A, BI85 S LA AT T H6) 5
B, BUINE S EARYE A TR AT 228k @I AR T AR S A T AL BE 2 M ZE R R OR

27 W R PR AE T SR, ARSI H ELRRAR DG I AR B A7 (1 — i B R R 4y Ak X I bk, B5RI0 & 2 5553 ke
J1, AL, SN BARECE TS T ROL I LN B I @ ST A AN LA . RIS, A AL, X
LEIR T 20 2 SR Lo R B o




3 EWCTHIUH PR FERS LU I E Bk, 28 PR E 780 KRB AL Z, W BUM e SEAR TR = .

10. Major risk factors and approaches for solution/avoidance: 3£ 2 f] X% BRI 2 B fift ok /3 o ) 77 5=

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk. AT AR T St T 5 o I R 2 A7 PR i e 3K 4 JRURS: DAL 31 A AR A BRI IR 2R . AE T3 H 300 18] 2 H DA AT m ARl A RUTG:
PRI 2 Gn SR B, 15 T 2 U B AR R B e XU ) 7 92

Risk factors/ problems XK & /o) & Approaches for solution/prevention f# ik /3BE 5 1) 5 vk

D IR T AR AR EE I | D e SR R R T A, Dk
U, 2R A B T AT I
! AR R 0) AT 4RI X B P A TN S A R P 0 7 e
2) IXELPEFMIE R AL BB A LRI E K | 3) (R SR T T A, R 2T

3) GeRIGER % 1 FERERIRR, B B A AR B

4) PR A T




11. Sustainability of Project Results: Ji B B B 0] fe 4t

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VBRI H ST, St AT H 25 A5 RIS 20 22 DL O/ NI R0 H I3RS 58 0 0m T H RS2 IR RERFEUR 24 . 10
H R MBS AT B AR H B 5 Ja 3 82 5 5 IE 0L, 58l ORI H AT AAERF I H S0 (AT 2R, AR BAU R .
GEMEe. AR, HLHEIRRERLT RS

WUH SR 2l 22 SR A 50T % BT 2R 7 SR TTAT P ST RREeAt s I8 0t PR 0 SI it T 5% e R X 1477 95 DA
PRI H FR I H St

WIH S B2 BEIFEE, RN RS H AL, f8 AR P I St R SR AR ST M e iE, R ORITH 52
FRHUR R B BT R IUH YEAL S AT, dsRIH R, SASTIH 20, HRh IS CEA N, AT E AT B R A
AL

BHSEft)G : XS 5RAMMA S B ERZE P @ LERIF B, ASHRARNGRE, NRATITTXZ I, MHoCH AR
TEHLHDREE E TRKHIAAIEE M X Bia . ESBE SRS A LA 250 2R XA, 85 —h5eEi
BUH R, e RO HS BBUR B B 3 AR, 22 AN OR O AN BRI H B S5 R 2 AL XA 48, FEAR SR
AR, A AR ORaF RAFM7A0E, AL X IR 2 U5 T SR




12. Project Budget: i B Tl

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. HR 45 52 R 75 B 3E S g . an B 5 Le 2R 5% A TR 16 2%,
EEEANE. WGBTS, 1§ RBEREIFRU

Category of Expense Expected Grant request Co-financing sources
= | expenditure from UNDP REHRERKE
ﬁﬂ‘iu’ﬂ M UNDP Hii% Community Proponent Government Others
W¥EE | gRx BRI BURH ] $tts
Cash In-kind Cash In-kind Cash | In-kind | Cash In-kind
M4 B[S M4 04 | We | E0Ee | WE | s

1. Budget for activities i HiEsh A (290%)
Manpower/labor A\ 1./%5 /] 128,580 66,840 15,000 7,500 39,240
Training/Seminar/ Workshops, | 69,500 48,500 12,000 9,000
et 5/ iH e & [T %%
Contracts 7, & A 185,600 110,600 75,000
Equipment/Furniture %% 10,000 2,000 8,000
Others | Travel/lodging/meal | 31,070 29,470 1,600
Hit | @ ETE

Outreach and 27,800 22,800 5,000

knowledge

management

AL RN B
Miscellaneous 4% %% 10,250 10,250
Subtotal /Mt (1) 462,800 290,460 12,000 | 16600 14000 7,500 122,240
2. Admin budget T EEHH (<10%)
2.1 IENL T E A GG | 180,000 26,440 153,560
2.2 IEHLA T A H b 2,400 2,400
2.3 V555 KATHE 3,000 0 3,000
Subtotal /Nt (2) 185,400 28,840 153,560
Total (1) + (2) &1t 648,200 319,300 12,000 | 170,160 | 17,000 7,500 122,240

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 3£: HWETIREBEFHENT 7.

HEMM BRI SR .




Projected expenditures under UNDP fund per annum during project cycle I B & # N #Z4EK] UNDP BE&HITRIZH (R EEERS)

Expenditure Category 37 {355 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of

currency] currency] currency] [local leave for NC | UNDP fund

#F:1E (AR | F2FE (NR | #3FE (AR | currency] | final FUNDP¥

M) i) ) uh) &t calculation) | &M

(AR En GEE | v
) 2, HEX
AR R
D
Manpower/labor A\ T./55 7] 48,700 18,140 66,840 20.93%
Training/Seminar/ Workshops, etc. 13,000 35,500 48,500 15.19%
Hl/ RS 5%
Contracts 7 & [A] 105,600 5,000 110,600 34.64%
Equipment/Furniture 15 %% 2,000 0 2,000 0.63%
Others | Travel/lodging/meal 15,720 13,750 29,470 9.23%
b | im e
Outreach and knowledge 14,500 8,300 22,800 7.14%
management B A& FIR11HE B

Miscellaneous 4% % 6,250 4,000 10,250 3.21%
Administrative cost 1T BUE HH 52 14,420 14,420 28,840 9.03%
Total & it 220,190 99,110 319,300 100%




