i H 2 W3R Project Proposal Form

Project Title:

WEHAR: ECRTEMIKE 5ENEHERPHE
Project start and end date (2-3 years, not exceeding 3 years):
WERIEA#(2—3 %, AEE34): 202149 F-20234 12 A31 H
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) : A
WE: AGEFDEEXFENZE (ART, FEESMHs A4 - 322,900 D SATIIE
2. Contribution from others including from communities as follows (local currency) :

HipF SR\ CEHLXER (AR

Donor/local partner In cash 14 In kind JEBL S
ik gy b g (e 2

R ES 75, 400 4, 000

LR AT HARIC TAE A= 12, 800

3. Total project cost (local currency) : EE£% (ARM) : 415,100

GEF SGP Classification I HK %




Thematic/Focal Area (Tick one)

FE/EREE GTHD

Project Category (Tick one)
WHAE G148

Chemical and waste management,
especially plastic management

e GABIRE R, R ERE
#H

Climate change mitigation (e.g.
renewable energy, energy efficiency,
low carbon transportation)
WESFERN (. ATEARETR.

R KBpSTESE

v | Demonstration Project
RIS
v Capacity Development Project

CEVAY 43 =]

v Urban Biodiversity conservation

W A2 B IR

Building Partnership / leveraging
other resources

B IR R/AEHERE

Networking or building alliance
/Policy Dialogue
F2 V7 4% BRBK BR /R R R

Scaling up/ replication of SGP
achieved results

T2k /B /NG K IR H BT B AR
£

Multi-focal*
Z 55,

Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
HRRIF . AT REEE AT A X AR
ST E

* Proposal addresses more than one focal area i [ iX 155K —1-LA_L B9 3 57 8042 »

10




About the Proponent: Hi5 & i/t
Name of Organization FLIZ#R: Loitkss
Organization Registration No. Hl#Z4—# 4/ F48F5: 5111000050030051XA

Date of Founding B3 HH#H: 1987 3 B 31 H
Number of members Sl AE: £FRAR 6 %4, #HEAAR 8 %4,

Personin Charge ATt A\: &H{E

Bank information:8R{T{E8: FrH17_FERWBRTIEEIL=F 1T AT P IERZ S 1000044107303 B2 11 0208

0104 000 4860 MK 2R b kS
Coordinator B¢ R A: FIf& (&

Address Hisib: bR FERX MR 8 Sk 218 =
Phone H1i%: 010-84236221

Fax:#£ E: 010-62385455
E-Mail BB F{548: shenqq@bjfs.org.cn
Organization Website LRI ¥k: http://www.bjfs.org.cn/
References (two people from other organization who know your organization well)
HEHEA CRE A SRELME TS T HEE 2 AEEN)
1. Name ##&  +/F Title BRE  _ZJLKH G organization Hl# __ b XA REMKEILE telephone EEiE  010-
84236708 email BBZ _ wangxp@bfdic. com

2. Name %4 Anna Finke  Title BR4: W H 44K organization Hl#_ I KZRAKZHZ  (APFNet)  telephone HiiE
13220108937 email HE4E annafinke@apfnet. cn
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Brief history of organization (including Number of projects implemented) HLHRIBIEH Y (BIFELETEKEE !
b B M 224 (Beijing Forestry Society, BFS) Hidt XMk ARIEH A TIEE BB KRR, RLIEH T REF/ZAETEMN &
CHIEERIMELBIE, A THIEERLMEE, REEILEHX T AWML A TN ATINZ.

EER, MENFHATERRLRRER, RESHEERATMNEE. FREURE . FWEE. HER. HFHrsE.
AT AR MOLBRIC S ERR AT S, HFRRITREAZTR. BARERTIE, HA&XZRASESERMANREIE 10 RI,
HbhadE: ERHAE “tRER TR BEATHEZM A SRE” WEH. TAE “tREZKERBFEAIURERARER
MAERE” HH. “AERIES LHHEREHAZEFHEAMRAERE” BH. PEKIEREE “BEoKERRREF 52
7 HE. TASHAR “tRBEKEBUKRKESEE” WH. £RFRES/ NG “ L £ KSR LA X R xR
WIHE” « UNDP- [ TBUR T EAMREERILTE .. EEHRER “—w—8” £S5 RRBERMEGIIT AT E FE A RE, 3R
BEFXBBHE SR 1, RHMEREEHMERLT 10 K. EEkFEos5HAERESS (WE . KEAXRFHS
(INC) . HARBEREFEE (JUCN) « IMEAMILEES (CIF) SEFASR. bl KE, R ERERSEE ARG EL
TRIFHEEXRER, #3)7T EHERSUB R BSRREREN, NBUFHERRERME T R A H AR R RBERE .

begh, bR ELEAERE AR, BELBRTRANSRAERIME, AAEEESRA 801 RN, 85 K7 AN, HE.
HRGR 459 No FBEM KA. ERLSEFKEMEE, AMEEHRMIRECE I FF.

Relevant experience of organization HLHJZERT HiETH H SR ARELK:
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LM FRERTENSHERP T EEE L ENTE SHALERLR. 2019 FREAARES 7 ILn 7w GREAk
EELAFN) (DB11/T 1637-2019), M “MIEHIE” . “MMEE” . “QEMEY” SHEBANLE TR AW SR
RIFHISEPRTE & ‘

2019 42020 4, MAMPEME TR AT RERIUK ESMET RIENEHIERP LM, SERIIEA Rt
B EME R RPETTN LR, RIEN ST TS, SINET AR, JM0 T B0 % N5 & SR
P RET 2020 FART “ILRWEMERMRPSUMERTHEIE”  HATHEILE IR T A RIRRL 2 R0 B
XHNTRBETEIONE . FHEN SR T RARAR FREREFR . 4. XGRS 8 R s 5 Bk B
ROHEANRREEAR, TR A ZA I SR A0, 128 THXA RENS R E A TSR
7. 2019 4-2020 &, EFHELGHANNRIDLEETFRT “IRTEENDRPIR SR TE, BT IR TEE
HWRENH S IR AR TE LM R RGN R E RN . ETATETHRE, STREAETHT “HE
W ABEFRAGKERE, FRT (FENYREWAEEEE SEMOTAG, HIFR T HRA RN RS,

BE5h REZYWHERIMEXE FRFRMRT AN SR RS TR, EHELR, RARS “BEdh . “BHAZ
BT OCRBIKGET . CRRESRL” SRIMED, ERANTERT NSRRI D, REAEER T — £
BEEEEM. 710, BRREGEN, RETANEDS RGP SESTEER,

2020 42021 &, JERMFEGUREMRPHE AUV « FEABES B AEESE 2K BT EIFTILE £ BFE
T AR R RS R R T, E RO SRR . 1S A L R R £ R T

2020 %8, EILREFRRHEHES L. WRTERSUR. LRTANSBUMESNLET, LERELBA Y R Ry

e (WAP) | HFEREIELEE (IUCN) « HABRESLS (WP . BHEEERS (FSC) LEFFNM. ERAEERTT R
BTG AEEMROL KSR T AR RS E RIS 10 REAMIKRAR TALSUR T S EREEE S1ENLE], FFAR T B 49 A4k
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EREARWERER S, IRTHRREEDZ R RUETREETE KEASNERTIR. 2020 5F 11 A, BRESEIHIAR
T “ItEEBHTAESHERERBEESEHASEI” , 8l 135 AKX, BIEIE T bR K% B BRI Rk s
V)% FEYEREAT T VEAREE AR I, 2021 B, JERMRFES BRI RIS R E AR B E LI E BB, KA LU AR E bR
BXEE S TENLBIAESE T, JRRIM T AW 2L MR IP AL BRI SR SRS YIS Bh -

7E UNDP GEF NH IR T, dbmMEFELEELRET “B K EREMH XN REME SRR TH. “demLk
WAAT AR A X R SRR TE, 28 7R XA X BT S g R TRy, AR T FEE /9 GEF /NS KT H SEiE
MEHLL .

KA FEFENERGETRATE CHRAR, B§FEY 10 MISIEEZFRIRIM, YLEICRE XEIRS KFE=MET =R
MTRAKFOHAERESEL . EERFESRBREGEEL, BRASRITEM, il EmElt, BFE 20 S8k
Hir& LR, REEFNSEE 20 MOLEREGEDH. R BLERERARANRBRBINEXET, DHESEMMEX
WY, tReTEEESEE 8 F, ERARFIIMNERE . JLSERMILAIREGRE. FEMERGESTRAEN. REFHATEMT
RS

bR ELS SR ——db R BIL TS A ZERIEETERSIL R BLEARE VAL, ERTEMSIERT S
HEAEENEERAY, REELRTEKRLERRAE. bR TEFSEEMAR. ERTRARSSEHITRED L HFIERIPR

ERCEU

Project staff (please indicate names and roles in this project including project team members and financial staff)

RERR GERESERTEMA RS REXRT HHRRFEAENEARBMBFAR
&S e TR =371 RS /EBRFR mEESST
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BRABEMAD: (MEHRRE SKME 24K, HEEENERARERRIL EZN—TR ENE RETERMCERE. )

k3

E5 o4
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WE XA EEMRIBUEFT LR B AR (AT EREIEHHRARD » Btk AEEERRLEHHAR, LEL
BE, TOEEMIMABRMBRYE, RELGHRETHEMNE, K2 116° 36" 8" -116° 40’ 4”7 , 4k% 40° 03’ 4" -40° 10’ 3" ,
W FIbRp it E KL B, B deasiadksikl) (2016 £-2035 F) MM REESAKE (—F. =5F. A, U8
MR KA RS —ERFEATE AR, RIERAARMUER N 1417. 49 A, MEEENCERAREREEN-EAA
I, SERY 162. 58 A, AWMEREXUHHMNFENMAEZ—MADOBRAE RAO— ) , THESHRREEREEER
AR A E .

BB AERIETE R P05, ZHXEEAD 72 AN, AGMEER. AOFEA. AOZRES. 2551
58, AEMMBEEHETES 6 TAK, BRARTREAEEBAAIHKERACTRTRARIES. TRAEVSEE. hkE
ROEZEGFT. BRI LARN A B EYZ HE R BT NI R X E AR R MBS B R0 U T A bk &2 i
KIFREMESUER, REbsmmENE R KT,

No. of households: ___ No. of population: Ethnic/Religious representation

BERBEDP: BE R AH: B H R RRSR R AR

Annual average income/person:

BH RABERA

No. of participating Male No. of participating Female No. of participating children
S5FHNEEAS: 600 SEHHNXEAS: 600 255 H K JLEAE; 500

No. of participating households:

17




S E MK ESE: 500

3. Introduction: & =+

4. Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HAREAHLSEFRAENEREE (ELEEMNPERLAT/DE, BERN T IHNEIT LR B B ki S Mgy
W, R MH, EFRMEPRASRE SR IEERT I E S0 SER R E B2 B BRER.

BERALTUHEXREAREH.. X PFRERRHTE . REDZHEERFZEESCHRRWEEZANE, BEHE
HEmAERKRNEENT. EVMESHERARBLUEFNEN, BREFTSTRHEKBIEL].

R4 2 AR R ERAT SE PAS A AR, BIRFEW T ERLARER. 2020 4 9 A 30 HEREF JE-FEER
EEEMZ RS FBEMRAREEHIE, EBWSERFESH, BEZLEN. REGELKRE. BEFTEC, 2
WHFESHERAS BRMEHEMIRL, BRFEAEGSHEERES, AMBEYZ R MR EERATIGHE T
A AE. 2020 EEPFEMZHEEBHIE, BEFRAESFETRENEEMT, BRENNTHEDZHEERIPFEANTRE, 4L
ST E S IR RS, #— PRt AT R SR,

18




HE CGEHIIAIFRLI 2035 Fx i BRHNE) S UETREMZ TR EANTE, WHEDZEEEY
Mk, (ERTEREFMHXRKRETNANAEMKMN —O= AFE R EMMEI) HEEMAFREESE. HEMEH
B, RN L FEEIRE RS

X ZLtsiEME TR FEMR Y —, EREM LSS NEYHEE. tRERENBUA. k. Bl
CURTMERRZE O, MERTAENLZHERF AN TEREEIN, WA TEHERES. QLRmiaEmmEl (2016
F—2035 ) ) RILEFEMEHME., RALSRERS . REASTENMEFER. BERATLOREHE, WHiTHE
FIEGEAENMAEFE K B ARMBI K, TR AR ECERNE &S5 S BB 2012 F 3] 2017 4,
AERMREER 7B AEFRERTEMTREX EAXSELER TR, 2018 EFFHET % H /T aishghTE,
ERTHRME SRS, SHFERGRXEMEZEE. REAEF I TNEYZ M RBTES T ERE, BEitad
TERNAEENREZ%.

Amsa AAT L L SRR, WA S, HMHERIKR, EEFWELR, BitR LAy
HRFEMNAMHTLZ —. RN, EERCTFRE-EAFWERRLE E, SEERNKR, BHEHSLETERTE T
o BREBFTHFERBMIGEENHAN. FMEXEH FA M S IMTHE S I 00 5 T S s .

IR R AEC TR FHILERLE L, BERTEHEKETAERNILHSE. —ESRUTHFAR. BRHMX
MO, JURGFERME—. BEYRHAEE. AESGHINE. B RGEMNRTMRE, QXM R SR LSS
—EHE. ot BB XERMNENS RIS AR, £ TR LREI T ANE RS
SRR AE SRR T,
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PL“BDUAKAAR. EXME. BRERE” AMNEE, YItEHTTER. ERMTAFH. EETRUENF. b
M ERSE EEX BARAR AR ITSUERA, EXNAEMNTE. KE. £S5, EahiESE T E 7 #TEmMLl. b
RS R LR A SR SIGRT, MRASEE, UMEATFTEMES MM AS, R ARMKBE
B, EETEASZERESBELEAEAT RICER AR EDZ RPN IELE. R FEcCa 5 amE®
SUBESBELEBERILFAAEFREH R SBEHXIE Es R, Bt AERERRE 2.

“IEFERMEBHKE SEM SRR TE " BRERLESKAFEMERF 5KE, EraXMESHEnEY. 8
SRIBHI RS A WRRT Y, ShEMBELHITHI G, EEEESREFEIMRLSHLES: MREVMSHERN, N
1B HU TR S ANSh YA B BOE RIS SRR O, OISR RIP R RIS RAUKSE: TR SRS
YIMBHEEAEIES), REAXANREDSHERFHRIKCFRSEREE ), RAARSERIFEDZHEENEIRAT.

. Main problems and needs T Z [ A& 3K
bR SERARIRGEALESTRBES L, BEEWfe—, BRBRZAN, KA THE, RZRE. REEZH
MAE Mz EH, B A ATESIX B A shWniE shid s R NS ) A

X EEMHE AN RIBHRT 5EMZ R XRER ML BT F R RR;

NRRZIERZ MRS 5ER KA KRR,

6. Rationale /Solutions ZAEHE/BRF R

20




ENZHERNSBLUEFNEMN, REFELSTHERBNEMN, EESTLNEERNE. JTRIFEYZ R
R H AL T REER R LARER, hESEIRNEEARLTS.

RIEABRBIA, IEFIRATRARX P 9 KBRS 7T LA AR T 150 S 3R B T sl A A MER B, {5 ply F- A3
iR RSSO S D FIA T3, UREEERSETENERE, HiEREAABSHEHmIR B8RS, SEot
HEBAR. BIRRUGHE — P AR KTISH A5 KA BT, R RR R 00 AT S B (R — 2
REERMBH, S8 —FEREKE. BE. MOASEEEN, BRANEHTR: £8P Te o
EHESREVME AR, RIS H.

AIE I REHIKE SRR IEES) . SRS A 2 — IR, ARIERE R O, #lE R 21018
W IE TR, BERMEME. BUKX. AR UREBRENS, WESHUOSIEEH, NSRRI ED)
e GEREGREAEFEEY S S X RERE. BEFF. KEMEWEES %, TEY. 5. KE. 5.
MRE, IDKHEEEAEYERERESE. ¥, S28%, JUKRBBRVRITKEY. EAEY. 84Sk, EANRK
BAANTFRLN SR EIHFT, BHRA ARG RSN EDZ AW LY.

HRBMKEREX SRR Rt DS RLENTE, B KT ERSEAR & MR RS, T 825
HELAE, MEERHEMSIMESHERTEN, FHHATTEHSERE. WHSEESWERL, S35 E g
ERCRPERUBIET R, HAEYEHERER AR FERMEKE., EREE RGeS, e ER.
HOERERSE, AUTHRRS SEMZAHET . RAARRESR.

TR (2021) L WATAEILR R IR SRR IR ? LY E LD
21




RIES ¥4t 5 I AL AR A B R AL M SRR R A R B B RN G T RRE N2 BES), HSRBHIREMAEY 2
R FEIEWAA; BB ARKEH X ER AR ARTFRENZ IR HARKNE L. FHE. HREEZ, 2
et EEYEREAFNEIR, URIRRENESHEET RS 5EM SRR HISERTS.

bEELRILE T ERRUARHELBARZ RS BAAEAM, ETHNHNATE LHRER, REBHARMEXE
FREILFUR T A AR AR TS T AR 1 T FRIEIERT i EEE /AN, AReAPRHER] 2 7 (e
IR SEHAWHT . RN R R T RS RS REREE R 1R T A L A RIFERE, EE “ AR AR A
ERFEEE” SENETE, BRABEEBUFAELR. BURFIM. HXAR, S ARKSEEANZ TS THRER TS,
Ri#£ FEASEIFERTAEME A GY, BITRMAEDZEEREE NI E CRAKRET, TOFHSMSE LR
HFRRELEHSIRASEEYE LR, BIIERRTEN SRR TR,

7. Anticipated results/outcomes TR
1. EEEIEREAHA AT B R TEM AT SREREES, AEN 30 maE IR R AR SR
B, SERYMESELBERIES, A20T 100 A\RHEKXERMESFS5EREESEED . RIEMEY
AR EH A IREEIR S,
2. BEFREEEMSHMELEN, A0TF 100 NAHKERAFTSFES SR RIRHRAREDZ HERP RN,
RIS R RIRE, FE LM MSUERRIHELEEE, TH AL HIEIRE SR AR HE UE;
3. BT EEIIRATRIES), AT 200 AR AR A BEEMBEAANRES T RBEENEN L TR OER

SR BT 5
1. BEFEREEEES, 1500 AREAHRKARB LK EREADRBEDZHIERIPEXTIR, R T25
LY Z R R BIROR;
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5: EIEHIEARME. REBEREW. KRMELBERR, T
T

ORISR, Bt Y S AR B
il :

=
s AREEAERE T EN AN Z IR AL SR ERE

8. Project contribution to SGP China OP7 CPS Indicators and Targets 35 E X /MRS R+ T H 8 7 $ATH R B AR RIBRH T
BR

Please check one or more boxes as appropriate

BETEANEHE —NHENMEEHET (THRFAE) .

3.1 Catalyzing sustainable urban solutions {7 A] 457 4248 T ff vk 77 2

[ Japplication of renewable energy 7] Fi 4= B¢ Y& (19

[ Jenergy efficiency &= RER

[_Jsolid waste and chemical management, especially plastic management [E & R0 RI{L S5 A TR, 45 R 2 98 jal A g
[ Jlow-carbon transportation & ERAZ &

[ Jsustainable consumption and public behaviour change AJ #FZ2H97H 27 K AT R By B A

Xlurban biodiversity conservation 3 4 %) % #£ M R4

3.2 Enhancing social inclusion & &+t &8 8%

projects led by women and/or mainstream concrete mechanisms for increased participation of women
X LM SR E /SRS L S 5 B ANEIE S 3Rk

projects contributing to closing gender gaps related to access to and control over natural resource

23




[ 150 B Sk F 46 /N REURE 2 5 R B IR 7 [ B & 7+

projects that improve the participation and decision-making of women in natural resources governance
LI H s 0« E B R BRIRIGE F 2 5 R ERG

projects that target socio-economic benefits and services for women

L5 B Ao 4t &-2 50 AU iR R 2508 B AR

projects that have targeted support for Indigenous Peoples

[ B A £ R RRER (DR

projects that demonstrate appropriate models of engaging youth

X B = HF S ERE SR

projects that demonstrate models of engaging persons with disability

DX B iRk A £ 2 5 R0

24




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)

BEMREER (RTLER: XMREERRMG4? HEERELAHARA? 250E AL EH 2 BRERANK

45?7 )

RAA T BALHH A R TIRIBIKE SR EEKTE. FAKT:
Rt BALRM A T AW B MR SR A TR T AR AR S 54,
R EENBARNRED L BRI HRERRT BT, MRS MRH AR M4 2SR RS 1E

At S ARE REMZHEERF AR, A RS 5EMZ A FRFHEIR;
ﬁﬁﬁﬁﬂmﬁhxﬂ%k&,ﬁfﬁﬁ%ﬂ% , (CEBURHLA. FBUFAR. ARFEFIREXRTHFS S5EF W
LM Z R

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and

climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from GEF SGP.
E: EBRTHEESE, EHE B ARAFSHEXT NN AR UEET. SERESHE. —BEHR X SANEE
HEIE, A% GEF SGP HIICERBABR AT LIgkT .
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Proposed activities to achieve the objectives

Anticipated results

Indicators

NIEEE AR TR WHITES) TR BRR HRAERE (5350 s HE
bR SCE IR
Activity 1. I E &3] 1 AR 30 ERE B EE RAER LR | RIPNIKRIEIBER 30

FEAC R IR A EIT RIS TR IR 5k & e
&)

HARRRA. SR FEERRBEGNER
BikE, AT 100 AKX ERMFDE
S5 ERIEES LS. RIFBHERN S
KB EIRBEIRS

1

. SEMERSED 10-
15%, BEAEHEREGED 15-
20%, A~/F 100 Nk
At XERMTSESE

RS R EIES)

Activity 2. BLH 730 2
ETEBEFSREREES, TRSESHELE

m

100 N X ERAESES 5B RIEHN
AREYZ RPN, EMZ T
HWMAFEEIRE, RESRMEHBBCEN
RIPMEEEE, DHAEMSHIERE SR
HAHE S

5,28 22 RE i FL 25 8 A5 A0 s )
WMERT: WS AN
BF 100 ARSI NES)

Activity 3.J8 Hi%3h 3

X B FRAR A Bl B A SR 3 T AR AR Al OB BRI
RNG, FREMIKE S5EYZ R KRS
NG IR TES)

AF 200 NIRRT ARk A & A AR AN
G TEMER A Z R RIER
%B iiﬁiﬂ(%z

200 NikEEII, HFEYIA
Bl SO EE
AMETF 90%
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Activity 4. T H %3 4 1500 AR BEIEAMAEEGOH K BEREAA | HBEZA 1500 Ak, (@
X RIBRARALHREREAKR, FREY | REAEWESHEMEI LR, BE TS5 | 243000 A

SRR ES. HIERERES, REHEXER | AW HEEEPHER
BRRRIPEY 2 FEE R IR RS

Activity 5. JUEI ¥5) 5 REFCRR B BTN | 1 Ghr R A B s R
SRR, RTBUER. THREAK, S5 | ZHMEFEENE, RELRTUENRE |6, 1 AERRIGER, I
B e SRR AL SRR R B B4 Z AT 500 £

5. Project Workplan and Monitoring Schedule 31 § TfEHRI RSB AF

Project Number: Project Name T H 4 #8: JbE 1 Hh 5% f
CPR/SGP/OP7/Y2/CORE/BD/2021/03

Name of Grant Recipient 22k B Z FK: b k4

Brief Description of General Objective of Project:
16 Z AT B A4k B AR

AT B R EILR RIS AETT R USRS SRS AN BRI EE M 2 R SRR R TEs A5, FRSESH
PEMEI, AEEE T AN M R TIR R E SRPERME SNES, BTN ARABEEMTE RN REDLFEHR
FEHRMLBEKT, BAARSEEDLZHEERFOZIR, RELHLIRASSEYMESHEEERY, A HTNEN P tRRTEmE
FEMERIPFECRAIEMESTRRTRERE.
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GEF Focal Area (e.g. biodiversity, climate
change, chemical and waste management
etc.) :GEF HE AW 2 FEE. SR
. W MBIRE BEE) A2 HEE

GEF Operational Phase: OP7

GEF $hTBEx: 28 7 ATHI B

Project Start and End Dates:
mH & B AEREFREI )
2021 £ 9 H-2023 % 12 A 31 H

Brief Description of Specific Objective #1:

AR E B 5 1. LRI AR RIR TR AR 5K E REEs), B BHEYESEREMEH MBI EE

L, REBMEZHEENERZ L

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

) SEE iR B AR L EIES), BIUESH N ST KIES R E)

Duration of Activity in Months (or Quarters)

TESNIT RS E] (F% A BEERD)

Ei=Lan
Activity 1& 3l Responsible Party Indicator &% 2022 | 2022 | 2022 | 2022 | 2023 | 2023 | 2023 | 2023
o 1 2 3 4 1 2 3 4
ZE | Z2E | X | 2K | K | TE | 2K | =K
1.1 BAbFEMR A @ | bR ES HELAERE
R R AL RS
12 BHEYHERE | EEKES. b | BRUIEFE

MAESBUETT Zutit | AkBRIC TES
nE

28




13 HEYRENLE | bEkEs RIS B H T
B g i T FA30 B A
EREG2ED 10-

15%, EAHER
mED 15-20%,
HF 100 ARAHE
AKX ERME
LS SHEAE

FRVEIES)

Brief Description of Specific Objective #2:
EEGRFE T 22 ARSREVESHMIEN, ISR FESHBE N RITERERIBYE, by SR RE BRI FiE
iR, RRBATLEMHESALSE LN, BRARMSER

Activity Responsible Party Indicator 2022 | 2022 | 2022 | 2022 | 2023 | 2023 | 2023 | 2023
1 2 3 4 1 2 3 4
FE |\ ZK | FE | 2K | 2E | FE | 2K |25

21 BRLSRMBNT | hEES, Bk | B RAELE
gt PO LR A RIWaE. HXE | BiRkE

e

K

29




2.2 LS RL L
MiEzh

EREMES. Bk

HBARAE. HREE

ByEsesR. AN
BF 100 Akttt &
NS INETIESh

2.3 BRZAMER TR
HEE

HE R

Brief Description of Specific Objective #3:

T E WA T HAR 3: ST RIEHRMR AR KRBT AN AN EEMEARNR, TFREMKEM R EEYL BRI R

ERE R RANITIE SN,

RTTH A2 BRI EESI AT

Activity

Responsible Party

Indicator

2022

4
&

2022

b
i

2022

)
)Zmﬂ,

2022

W
o

2023

il
&

2023

b
&

2023

<
&

2023

b
e

3.1 g E B
. BlMEsE

tmtEs

BRI % 5
W EL

3.2 ZHZHEEI

EEMES BT

200 NkES, 5%

MMOLBE TAER | ISR R &
AE B RETF 90%
33 R YIRL et IR

Brief Description of Specific Objective #4:
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FZEWEARE BT 4: W RIERMARAIHRERE AR, FREVEZHERTEE. L RERIES, REHKEREANR
PEMZ R R IRRE

Activity Responsible Party Indicator 2022 | 2022 | 2022 | 2022 | 2023 | 2023 | 2023 | 2023
1 2 3 4 1 2 3 4
TE | BE | FE | BE | BE | BE | BE | FE

AIEMHRERE. B | tMhFEzR. X | EIHE. 5EG
T AR+ R 1 1E TR

42 EMBHMEMERE | EERFES. B | E3hdk, HEZ
fe. BHE. FRES) | ZMAE. X% | A& 1500 Ak, &

R K Yy 2 BRI AR
= HE S
43 VERN AL EEHREFES BeERE

Brief Description of Specific Objective #5:
FZEREARTER S: BEACESIEFRTBREN, # NELHRER, RIRFIME. FRAFER. AREFDEXLFILESS
RIPFWHED SRR

ACtIVIty Respons]b[e Party Indicator 2022 | 2022 | 2022 | 2022 | 2023 | 2023 | 2023 | 2023
1 2 3 4 1 2 3 4
2% | 5% | 5% | x| B | Bx | B |5

S1RELHAEMER | RMEL. X | 1 BT RdEE®
PELR I 07 PR v EX BUAAT
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5.2 HlE MRITBURZE

EEMES. x| BTEEREN L &

W XK
5.3 EAAMEBIEMAET | dbEKES HEEMDKALT
500 %

Indicate persons responsible for monitoring and progress reports:

Y ST B B AR IR SR

Monitoring and evaluation / Reporting Frequency ¥ & /4% &5 B4R

Monitoring and Rz
Record-Keeping I & FI{ERY
Progress Reports i BEIR & &

R UREEN T E NEEERHETER. HUAMRUBEREHNRE BfakiEs). WRESR LTS 10 RRPEISINALS,

M52 RFE—3. This form can be modified based on the specific circumstances of each project. Additional pages may be added to include all

the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page

10.

6. Plan to improve the livelihood of the locals 327 243 A 2 &)
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EIE R e 2, NEFNERIEES T, 2RMRIETRARMEERENBEAANRS S, £ H REEs)E M
B, 5. B RERES T, RAagiE Rt A Rt X/ERS 5REEMIEEES SRS, ERERMER, mn
F B AR AED SR T E, RELFEENEES SHEXRIPEST.

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

BRAX S5 (FEREXNE XRS50 B MHRIAET, @5 B KLk, @M E M ERIEA)

I HEREES R AR, S, B AEREST, KTaERiE R A EINE X ERS 5 EEE I EEES -
%, ERTBIRBMIFER, MRy RIEHFARAREM S HEERFE TR, REEFEERNEESSEYMZ MR . EEsIALIM
BitEl, RARBEE. BREFETN, SHASMIHKERMNBIERHAEBEDZHEN TR, RENEASEIEANAT
RIEMENE, ERTMERESIUEREREZOEA. EEaREBRR NI IR, MEEs Eatt. S 5Emsitt.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

MREE (ERWATHRIZRE, 2FEAMERELRE TRARANAR, 2K, RELKERD
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W E SEREEAR T, K HRENTF 0 AT EAMEEMEL, BIETE EERR, TRAHICR I E SERE R & I E 258 s A EUR IR B
R, EREMEZMEEFRERSARAMNGHERESZREEE: NEEMILEEMAEY S HEERIPFMTREETER, HH
LHAERE, SETHEHRERBNMBERE, BEdtEMsEs. ERHHLBILTIES A% UNDP GEF SHIMA R AT ES)M
EAEMLE . Ao Rk ERREER 7 S1ENLEISE & . B AR T FINE KE B EMEMNILIE MRS R EIE # R X e H
BHIX . TH LT SRR S S B EASTRM S, DR 77 I HESh I B IRAISERE:; AR E) T R WEE BUREIW, &
AR TR AN EIRTBUTEHE RE], ZHECK.

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them

to bring benefits to this project)

L. FE. BEAL. BEERN2E GERME nMERLiE. FF. REAL. EERMEANER, RS EHmAR
RS, SMfIBAL LG E R

WHSERERES, FrEmEES), 8% IEREESIRIMEN. 8H2wEs). BEERkERES), MeRIELtt. &
F.HXERNZS, HBROMNEENZHEFRS . RHERBINMAKREERES, BEAERE, ROBELE. FF.
HEERMFR, FRMAIMFERHABEFENREES S, EREMESIEma .

BoES 2 FALEIIRZULEN BRERED, RESWERBILEREFTIER. iESMARBULERS, Bd&K. &
PERIRFER RN, FREJLERZMARER, FERENEDREHRZULERIEFRE. shFe. WRmEEN. ZE

2N (BEEFELHSELEEREYE —F =M RIB3) http://www. csf. org. cn/News/noticeDetail. aspx?aid=27122.
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REIESE. BESFNRR, CBBYISRYE, EBAEREFEKONTSHR. £ AL R REP RS & & R IR iE
B, BRIk LERTES), EENZMES RS RN, BEEHEREEAR. BRER. FIEWLRERIR.

10. Major risk factors and approaches for solution/avoidance: £ ZE K] R K B

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the

risk. (LTI B LGS FEFEFEMEAFEREN A E. XEXAGERCEABERMISEER. £50H P84S B I T LRSI XS
HERW? MRARIE, 5 E AR R G A 7%

Risk factors/ problems R E 2/ 4 & Approaches for solution/prevention &% /IRK F B

. RMBEEERZAFEMERT, BERBUFHIT. |1 ETZ2EWELHELR, LSBT E M & 7 R R .
IHX . NGO. AHEEEMIIE, REZE5EM—A VAT, BUHTI A B B A Hh B s LR
M 2 AR SR TT B9 e et A R e o 5 R 35T IR S i« 2) FXIEMEESEIAEN. FREEEENERARIES, o
2) . MERVEESE TGN, B S&Es R U2 )T RANEBN TS, FR B NBEE LR

ik

11. Sustainability of Project Results: 3 H BRI ol #e it

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is

35



used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

LR ZE TR B SEHERT, Soirh AN E 45 5UE SRELR &5 2 LU RN RO B B &3 e A, TE RIS RERF SR 2 4F
T H RN ET B RS ATE 3 FEE s FRMIER, FEHRIE RIIMLERSTE MR E, FHAHEMLRA.
(EMFEE. AR HHEIRREJLE B

bR ELCEEFEFBIERTANTER RN “TRSRUMEI” FIEs). BEESF LRI T ERSERRIE
“FEBEHED” S0EH, BSEYZHERIPFRAEE. FAU . ARMENERES), ELESIE. KBXRANTH
MEREABER. EATELHIES, ERMFLRRTREINEES SRS CAETRIHEATBEMEES S, MSRMAEEXH
BEREEITIESSG SRR, B EHEREEFROATER, ¥ ATHEESZMER. REERE, BB ESE%ED),
AT LARELHET T E IV AS, BE & MREEAEST AENREHX T 5%,

RE LR M ety (2016 2035 &) , LFEEERELZEY. TER. LT, ANENERESOTHEER, HE
“—FE. =, BEL UR” MmEGeaTESEY, Hh=E - ESRERTAEN. CEKERHEARK. FERRNELA
FEE 7 . AT HREHEH R SR E AR I E EEERE ATRRES QLM S EmRu) mmsatgik. Bk, £
LR R RS ENEL. RS BER S IR T RSB A RIREER B8, RREEZ RN AR R IUH SERL
%, bEAFELSELFHE R EIILE BERRHIES O E BB, KEILSIRT RN EREE S EVUEIER T, BIRITRIRTAEY
LR TR YINES), EETH SRR, AT TR SCEER.
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12. Project Budget: Jfi H FiX

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify fR¥ESCFr 75 BEIH B HHE . W RS LeE R A TR0t 2%,
BEENE. MRFEH U TFEANNES, FRBRREIEH.

Category of Expense Expected Grant request Co-financing sources
mERH expenditure from GEF-SGP EEREXRE
i H MR Community Proponent Government Others
WEENES | 3R B BUR I H
Cash In-kind | Cash | In-kind | Cash In-kind Cash In-kind
e | ERE | e | FiEe | 0% | ERE | 0HE ERE

1. Budget for activities Ji HIEsHFE (= 90%)
Manpower/labor A T./55 /) 147,800 111,400 36,400
Training/Seminar/ Workshops, 12 000 6,000 6,000
etc H/T 0L /HHT &% ’
Contracts 73 &4
Equipment/Furniture % % 150,000 150,000
Others | Travel/lodging/meal 23,000 13,000 10,000
FAth LIEETE

Outreach and 35,000 12,000 23,000

knowledge

management

EAAMAIRERE
Miscellaneous %% %% 4,000 4,000
Subtotal /Mt (1) 371,800 296,400 75,400
2. Admin budget TRIEEHE (< 10%)
T Z 43,300 26,500 4,000 12,800
Subtotal /Pt (2) 43,300 26,500 4,000 12,800
Total (1) + (2) &1t 415,100 322,900 75,400 | 4,000 12,800

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. J¥: HRATBERERERNT .

HEMN ERARM SR
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Projected expenditures under GEF fund per annum during project cycle 31 B B $i R #4E /) GEF X& R THZ H

Expenditure Category 3 H &5 Year 1, [local Year 2, [local Year 3, Total, [local USS (please | % Total of
currency] currency] [local currency] leave for NC | GEF
FE (AR #:2E (AR currency] | &if final HGEFA TR
) 15D 34 (AR calculation) | &%
(AR % (5l
) %, HEX
Z<P) BRRRZL
THED
Manpower/labor A T/55 }J 83,200 28,200 111,400 34.50%
Training/Seminar/ Workshops, etc. 1.86%
e av i yesy i e o
Contracts 5B & A
Equipment/Furniture % & 150,000 - 150,000 46.45%
Others | Travel/lodging/meal 13,000 4.03%
Hf | ERTE 5,000 8,000
Outreach and knowledge 12,000 3.71%
management 1,000 11,000
BEEMMIREE
Miscellaneous %% %% 2,000 2,000 4,000 1.24%
Administrative cost 1T EUE ¥ FF 32 13,250 13,250 26,500 8.21%
Total &1t 257,450 65,450 322,900 100.00%
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