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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living
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2. Introduction: B R4

® Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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3. Project contribution to SGP China OP7 CPS Indicators and Targets I H %t /G4 S
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Please check one or more boxes as appropriate
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[Japplication of renewable energy 1] |1i41: GEITTKIALi ) 1]

[energy efficiency 1= E4%

[ solid waste and chemical management, especially plastic management [& )48 SE4 AL AS R, FE S L YRl
[llow-carbon transportation {IG15 32 i

Msustainable consumption and public behaviour change 11 $545: (K135 2 A2 2 A1 1T ey

[Jurban biodiversity conservation 3, i 1: 4 % ¥4 {44

3.2 Enhancing social inclusion &2 £l 23 {0 5544«
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projects contributing to closing gender gaps related to access to and control over natural resource
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projects that improve the participation and decision-making of women in natural resources governance
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projects that target socio-economic benefits and services for women
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projects that have targeted support for Indigenous Peoples
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projects that demonstrate appropriate models of engaging youth
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projects that demonstrate models of engaging persons with disability
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
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Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from GEF SGP.
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Proposed activities to achieve the objectives
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5. Project Workplan and Monitoring Schedule i B T{E#-3I & M B EF

Project Number: Project Name 35 H B #R: |6 ¢ i - F X AR ETE R AT BLZE T3 AU a8 5 H
CPR/SGP/OP7/Y2/CORE/CH/2021/01
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Brief Description of General Objective of Project:
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Brief Description of Specific Objective #1:
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List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)
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Brief Description of Specific Objective #2:
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Brief Description of Specific Objective #3:
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Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency i /4l [ 554
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BRI L2 R —3(. This form can be modified based on the specific circumstances of each project. Additional pages may be added to include all

the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page

6. Plan to improve the livelihood of the locals 7% 238 N 47713
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design;
ii) Project implementation and iii) Project monitoring and evaluation)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)
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9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project)
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10. Major risk factors and approaches for solution/avoidance: F Z ¥ KK H

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
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11. Sustainability of Project Results: 3 H R R] ReaEtE




Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

FHREA 005 H ST, St | RIS H &R R 75 AR LI/ N A5 H (88 @ AT B (PPN AN 1N 2 o
i H RO VAT RO H B ISR N 3 /MR S TR, ¥ RS AU H IR R REI50H SR A 3 JERSLA I EA B Lo
GEAEE. AR DUkl oRELTE )
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12. Project Budget:

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify {R#H STBRINAENT Bt . WIRIEREIRITNBAT UMK
A AN WIARATHRETEA RO TR IR Bl .

Category of Expense Expected Grant request Co-financing sources
expenditure from GEF-5GP BREELSkK
ISR il ,U\fj\?ﬁg it Community Proponent ?;vern ment Others
MEENAL | #K B BT s
Cash In-kind Cash In-kind | Cash In-kind Cash In-kind
M | Il e [l | Wa | e [ WE I3 4%

1. Budget for activities 3 B iEZITH (=90%)
Manpower/labor A 1./55)J 222200 120,200 48,600 | 22,200 I 14,000 17,200
Training/Seminar/ Workshops, | 22,000 20,000 2,000
etc.
e & /R 255
Contracts 47 {t 7%} 82,000 42,000 40,000
Equipment/Furniture i 15
Others | Travel/lodging/meal | 64,650 63,900 750
JUAls SCi (x4

Outreach and 24,500 24,500

knowledge

management

VAL AT AL
Miscellaneous 2% %' 31,800 20,300 11,500
Subtotal /pi- (1) 447,150 290,900 102,100 | 22,200 14,750 17,200
2. Admin budget TEUSHEBE (<10%)
U N LR 32,000 32,000
Subtotal Zhit (2) 32,000 32,000
Total (1) + (2) &t 479,150 322,900 102,100 | 22,200 14,750 17,200




Note: This table should be adjusted a

nd expanded as needed. Please attach the detail of estimate in separate sheets. ¥k HRTHRE BT 4.
ﬁ-ﬁﬁﬁﬁlﬁ*ﬂmﬁ%ﬁ»

Projected expenditures under GEF fund per annum during project cycle Iq E%‘,@iﬁﬁfﬁﬁﬁ GEF ﬁﬁﬁﬁﬁiﬁifﬂ (AEEEES)
Expenditure Category X R

Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
PUE (AR | s AR |34 (AR currency] | final HGEF S
i) ) ) ngE) | A calculation)
(AR RIT GEH
=, HEX

P R
R L R
A .

34,000

Manpower/labor AT/
Training/Seminar/ Workshops, etc.

SEI/BE S 2 i i

Qutreach and knowledge
management i 1345 )1




