i B 2B # Project Proposal Form

Project Title:

WE#H: ATHARS SRR ENE R RE

Project start and end date (2-3 years, not exceeding 3 years):
BHBIEHM(2-34F, FNEE34): 2021 49 A—202349 A 30 H
Budget: 1.Requested from GEF SGP (local currency, not exceeding$50000) :
BE: N GEF/MEREXFENSE (ART, MEESHE s HE4) - 322,900 %

2. Contribution from others including from communities as follows (local currency) :

AR SRBEEELXHEY (AR

Donor/local partner In cash B4 In kind JEH 4
BT/ LA etk e

BEEsFEmENEI LM

ItRBERERERAE 27,600 20,000

3. Total project cost (local currency) : JHHZ% (ARM) : 379,900 ;¢
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GEF SGP Classification I H 355

Thematic/Focal Area (Tick one)

FE/ERFE GTA)

Chemical and waste management, especially
plastic management

fhZ WA EE, R EENEE

Project Category (Tick one)
FEAE G3T4a)

Climate change mitigation (e.g. renewable
energy, energy efficiency, low carbon
transportation)

RESMER (n: HTEARE. e
M ARBRITES)

Demonstration Project
RYETH

J Urban Biodiversity conservation

Capacity Development Project

REFIRRILH

Building Partnership / leveraging other resources

WA R AR BAAKFER R/EF I ERIR
Networking or building alliance /Policy Dialogue
FE L ) 2% BICHR BR /B N 1
Scaling up/ replication of SGP achieved results
FHER /S ) NG R H B B RR
Multi-focal* Innovation project integrating environmental
E4557 protection, sustainable livelihood and community

empowerment
FRAZRY . AT vH st X IR AEAE 45 & B H &Y
i H

* Proposal addresses more than one focal area Ji 5 ZE i FER — 1~ LU 9.2 75 975

About the Proponent: Hi§ Z i/t
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Name of Organization FLEJZHK: T4 L2 5 R EF .0

Organization Registration No. Jl#4t—#<{EF4AH: 52630000MJW9514799
Date of Founding B32 H #i: 2016 4£ 9 H

Number of members JLIgA: £2BRAR_4  #, FBAR__ 3  #.
Person in Charge i 5 A: fayRE

Bank information: 43172 &.;
AT _RERRITRDBIRAEETHEAET
AT PHFAEZAE S
5 _ 105040950277
TP 2RR: TR R _ EEERE
Coordinator BEX & A: BHE
Address Hiht:
Phone Hi1E: 13897666241
Fax f£ K
E-Mail B F{548: awangpnc@qg.com
Organization Website HLEJRI%E: yuanshangcaopnc(ffE A 2)
References (two people from other organization who know your organization well)

BEA CREFMMIE. FHRIVEE TS TR 2 AEEA)

1. Name 4 : XI&#k Title BR%% : THEIS B9 organization HL#: J% (CFCA) telephone HiF :
13810772529 email BB4H : 1ylpku@qq. com
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2. Name #45: @I Title Bl%:. HFHEK organization Hl# : =1L{£}" telephone Hi%: 13312785089 email B4 :

vanlu@cloudmountain.cn

Brief history of organization (including Number of projects implemented) FIHAKREL S (BIFETHTEBPHER)
R EER—FE=ITIRMB B AZEANED NS HEERRAS R VA, BARNEETERX LHEESRY
At X TR KRR

2016 £, EFBWERBUTHIET, EMRLT “FREEERLEEREF L7 o HOBAMNERRLSFIE L
LWREM EOAES, MEFREIMARNTRE BT XBAEDSHEENULS TR FEREE, QTR
EEERRIPFL, HEETEESERBUT M. FIMEEHXTEEX BRZRNEDS L EEN R .

fEdr: R EEBAOTRIPBE BREFEVSHEME AL T, EERAE—BRATEEFRE.

TrESEns: EEEXHEME, SFaR%T VAR, SHEEA—E, SHMBUT. £l Bk, FHFE
&1, FEIFTHFBRRNAY =ILIRK B AR EH IR H— R 51 3.

Relevant experience of organization FLAAZEFTH 5 H B K X2

1) BROLRFIR “FIRBRKIBHEAES 7.

BEFERIES, BRITE “XHEMEF#”  (IUCN-UNESCO, 2008) BE “HARXE” GHELMAIFTESR
BFELMERRY ITE. ETHIHAELTERINBEEE R, RIINESENMESTUBENMEETIAN, KEHREE
X BB REELNAEMN, BIRZEHR. AREST. HXKREZSITE, RXEIRFENEERESR
GRS EY R ESREThEER B 1.

23R EEZFENESEES, FRWEHMXTARZ. Tz, FEEZ=AHEARARRELT S LK
B REALE TS, ZRESSIE, BEFHRBEABIA “SHERKERIER)” , FEAFANRIFAR 7T
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BEKIRAMED R . 5 KB EREFEFEYEE KBS FPEXNTE. BT RIXEES, ks
B HAMRTHRFESTE. REDHBARREER, B3MALRER ETERENSENREY, B
XARKESEREARAE. BTHER RIMGIIRRENEFIOGHTETSEE, AEE “BHERL” =A%
X588 HL 100 NRS5EKIEEE. KEEBEMIESF.

2) RELEEREZRAESMT

RLESEHEELREEERM. FTHUNEEE, RTEAARAZEOMK, ARMIFNES LS
SR EEER R FORMAREFTIE, BHRILEEH AR EAERS L EWH I EES, DRIEE AR S
ANREFETR, THREFTAN. R BEFNVZRMRR, URRPHEEME. R EEASSCUTREH TH
S XAESRPE T DURPHTES SR, B AT # RIS T3 77 A SRR X (T
RERRE. E5ZE50AEE 32 N, EFR=4F.

3 ZEZNRERARRE — AFRREHTLE.

REEHPH=CTHRER ARRNREXFFLERS “‘B2ZHRRERAR” AT EER AR SMERX
FRAESERES . R EEHAREENASEE T HAEEHX AN ERERERE, FREET (SILEERAEE
HX BAERFM . BEZZERRERARAESEF RN EAERIE TR X AFMENREA, JpiEE L=
BIBAXS B AR ETIETREN IR R EEUSFERTIRBX XYM SRS TENER. S HFEL
XAETENMNS, HREEESHAGEE TRABRNEICUHBE AR, BI=TEERX A AREERK
RVFEE R B RIEUROLAT A SRR TE.

4 RFEARFEIHSRORAEZSRY.

M 2019 &EFHE, JR ERERAEXEITR T B AR B X RPN TIE. BEiRE, RIITHEEZETMLT
BREREERBEMNEINE .. B EMEEMEUE BN AEEXR = EMRRIR XK SN D B B
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ZXBAER —RRF IS BREARKERGELMNER, MHAETEREEHE, ZMEND 6 ATEE
AR/, AR E AZIA R EFIREE Z2kE, URZYMAREEE. Fik, R BN e X5 7y
EZAR (TEK ) KAETER T RS BOMEMEFN AT ETFERRNENL, BERSMERBGEX S 5K 5ME
PURETE. BEXKR: (1) oA EZNEEERAE B R WL X MR IRAER A EAREM R ERFRRD FLHX
B, ARHFAERNEGHLE; (2 SRFEEN ‘87, RERLNFHRER, LEEEHENMAER I,
(3) EHERNEZRMEME. ZETHFEE, HERSTZUMHEIERBEBNR L RFERE, SRBIHXEE
TFRRFITE.

5 HEMBFHSHHENTE, AERNEXSHENNZA.

2017 4E-2020 4E, B _EEEAESPHOPGEF B X (4,060 FHAR) MKLHMRKE (3,338 FHAER) FF
BASMENIAE. XHAMKBAER 7,407 FHAAR, SRR EMER R LAZE. WERE, LRI
HL72 &, BRHEVLIIER 7,364 X, REEF/FH 106,858 4, HEEHEAE 3, 335 4. JHSLIEM 288 Wk, £ 4ME
WUELIETF] 22 FhEFAE KR 25 FHEFAE 2K, FERUHEMARIR, 119 WEHMSIHNFA 86 YORHIIHZH/ME, LR
o B 21 REEAME, K 2 REEEH, &% 2 RY8. EXEEETR T
o BHEBEEHAMEET TR, BX M E S RN E R AT T A
He, BEFESHMEMNFEEASEARNBRBE, THESSHEETE
RER L. EBT, BT 4MT CHE 48 YV 7E B A B AL 1 40 S AR ML 28 i 1
o BREHN, ROAEHMEFRBAEEARR T —KMIER, HEREMEN
N | FBE—FEEABNBBIER.

ELEETEEAERE 2020 4E, JE FEBALRARERFREAES B DNA TAE R

I SMTAEREAEN, EELREDHSILENBEPRERTR,
BRMNETHAEHROEES, SREMESBAEERENEL. TXEHSHRMEEREZREENA. EEZRM
], MAER, BT RETUNERBMEE, —REENTRMRE SN0 TR, SR ET RIS R

N
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R PHBUREHMRRFEEN R KK BREEREPENEFETHFE, REMNEERSEFETH, B
BRI X RIS, ERRNERYEIT, FRREERNET ATNRERF S THENTRNTS, T8
BFEDMEFFE, AT THEA MR ETEPIMBNIRE RS- EHERRS.

6) AFFE-ESLEREEAZRESIAFTS

ATRFABREFEITIRBXAESRFFIER, TREERABERM=ITIRMX 42 0B R s 14
&, DRI K ARMKEAEREAFTHRFEHEESWE, FREE LT EAREFHLBETENM
RAFRER. BUFEET]. SKB&E. WA RCHATHT SZRMEROUE, NESRKNERA TN, HiTER
HERARERESUTERRERES, EANSLEEARZBESUEE SEFNTENER, #iTARZE
ERMWBERE TR R ES R R=ITREER AR E R F R,

D ERGGEN R LY TAERRERE

© 20184 - 2020 FZ (A, ZRSMFREMEHFEEFHMENTE, CFEFEBE. FREEE. CCTV4 (T
KD CGIN HriE. BEUIEEY B £ e R R BMIEN B KA S G TIE, 35541 R
B R AL RS B RFJMEF KM, HAELREENTE, S5=TEEXAEER, HMESSLENNT
1B, EHERMEESHENFEIFET/E.

© 2020 Sl PRAEM & KA EMEM ZITIRESRPZESRKFRBIMICTIS (FHF =) FET (Kl ERRE)
Lxf, BT R HME A SRA T B RR R e B VK )1 2

© 2020 £F VANKE P78 (R LWAERFEE) EFF, MR FEEZRERAEIEF S0 THE.

Project staff (please indicate names and roles in this project including project team members and financial staff)

BERR GERAZ54XMEMAREZREATEFHRRAEREARAMBEAR)




16

BA FEE =

PR AP, HARERTHASE “BRRPAAESRIE” B4, 2007-2016 ££7E FF1 T{E. 2016 45 8 A Al7>
JREE, XM 10 FH, —EEFENN)IZMEMXTRARHE .. FEFYRY . EHREEESTHE, 2015
FRITIRER XM L EF AN S NS SRS, HRXRXBRRT (EMHERER) M (AL
FHEATID.

1B e I,

MEf£ESEME. 2012FEEVTHEERBEREARESHSEZHR A ARZE N, KEEFEMLEEA, 20134520194
LT 2N KA EEF AP OLRE%E L. 2018-2019 F—HERX 7EH NGO MERZ RS, 2020 EERIMA
R EE. BIITRABREXINAEESHFF FHIIGUAAS BRI ENTTRELB T H.

LRk

MEER, BlTIFEMEAE, 2016 FHABREETL, S5RF=AFTOFERMRENL, 2019 £2530K
BLESM KT SREENAEERER, SENRAME. BRARBEAINRIAZSNBEREH. 2020 BV 2
A X R A2 R BB

1. Targeted Location and Population :(Briefly Describe location, coordinates {longitude and latitude} ,geographical details and living

conditions of target population, with relevant maps attached)
HRHRUERALD: (REHRGHAKMNE 255, HEEEANERARERRA FHN—AH L0 E SETEMMERE. )
TEM: FEEELBTREREILAG, K& 102° 28° dJt4 36° 577 (B D
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WMESBEZLF: 2673 THAAK: 13778

WH B RIREUCR AR P 2 SO

BUH REERA KA : e, 1658 /1, MAM 8431 A; k. L. ZHk. EKESAD 53%;
Bk, 1015 7, BAD 5347 A Ji 5 32%, 0k 3.5%, I 32%.

Annual average income/person:
WH S ABFERAN: AR T 8000-10000/ A

No. of participating Male No. of participating Female No. of participating children
2510 B K B AR 300 2 510 H et A% 200 2 575 B 7))L E A %100

No. of participating households:

SN HE I REERE: 100

2. Introduction: ¥R /NH

® Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)

HRABEAHLSLFREMELER (ELERNIFERURT M, BIRA T @ S B §rts e i ooy

LA X EER S EBER AT 33.6%, Hb&rkHEH. RAMRF TEERELEZE. A HEHEH
100391. 65 AHT, HAFFAMHER 50235. 02 A, BAHEFR 2938.26 AR, EAMMEE 41732. 69 AR, 3§
AREEMR 480.27 FILIK, HAEHE 78.95% MXEESHEY 1209 7, EFRESEPHEY 51 MR T E .
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BHHEE) & ERERRTEY 31 fOKEEE. BEAS).

B XIS EAF ESY 193 F, K@K 16 7, WHEXR 3 fF, BT 2 f, BK 40 #, 53K 133 . K
FEERERRFEFESNY 36 M, HT—RRFHW 9 #, —RRFHW 27 F. EMSEERERET, BRAUE
FHME, T0ESERABEHITR.

EEZHER. FEAKRERULEBEEBFITS T, LA RRE K. 1992 FAb AR R B
ANERHFHRAE, 2005 FEETRIFEFHEAEFTHEAE, 2007 F HHEEARIFLEN “FEREWMHHAZN”
Zz—, 2012 EHEFALERTF “REEWAIFZF ARAE” ., 2013 FHEEFHRVRPAEEESERRHTRE .
BEEA . WEBURHAEANTESE NRLEKX. 2016 FREFMUFRITAN “BFRK FTEFRFETREEM” | H#E
AL T IR AZRMIRIERIAE L, REMHEERFERATHESHEEM,. A RR P ILELHEA. ERBEH
FEM; 2017 F 7T ARTERVLZZRTAEZRESRT “EHESREEEN” . 2018 &£ “HFELMELEHHN
ERRGEA IR FTw:” B EHER. 2020 FIFAAN “EXRESHEEH” .
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TR AL IR X BRI, IRMLFRFRA T
B, mET5ERAERAEE, FREAERKRR
MEE. ¥V ENHAMLERTIE CEREBERMNE
FARNBH R AT AR, BFHET 29
o, REEEAIEERT. 2011-2018 4, 8 4£[d
BARVERIHERE 14 T, fHEmbmLERRE 1
T, MR 10 30, BUSALTRIZEA
B =F% 219 W, AHEERMLAERETHE 4
o, BRMVEEETE 3 W, REERBERET
mHE 3 M. RRLELHUIE, FWRETREA
ML RBREZES, TRIBLE. LEWRNE
AEERERMREER 16 T, TRMARERM. N
PBRMERSER. REFERA 3400 T, FFEE
20 IR

ERAEABEEBB A LR TCEFTE

XX ERE RERENMTT, RFRMAONERTHRMBRZ S EHIE, LUBERABEFTHE. RO EREX
—H, ZXBIREESHLAREHRENTR, NEERARBRRFES TEERIER. LREERXRAESEER

BERWBEMOFH SN NRBEARIURRI A, SXBEAMLKIHES.

e Main problems and needs X E [{BRA =R
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NTEITFRE “BERAESRIMNE. EIIRRERR. CQIERMRER" B “—RAE” RIBSKRE, TRt
EMRERRRPSFRARRR, BEMKG (BERFX) SHREHEBRRERNL. ETIRUAGH XA MER
M, MGEEERE -BUAKELAG BRRRNESNEMES L LA B ERERERAGN R B X ESH
RERBERTTH, EREZTNSENRF. LUk EABCERERlL BRTHRERTEEREE, RECE
T 2021 5 5 AERXESN, RIACWBRM R AT T R ADREANEN S HER S E TN ERLTRE—MFERE
i, R EEAFENRREXASRFMNEGRTER, EXANTE EEHE LETUMEA—/Ms BT FEER
77 XS BH Ak, BREERFSELAERGER, RREGIL LAY “BRER” MfATEHTHAKRERE
ML RN B H REE L.

LWL RE L RFLHBE, NEREGESRAIRKRAXE, EEFEELELSTETTRENEDS
HERFENSRT, MUEBESRTESHENME, CrMIET (ATHTRURSEIER) RESRATHREEAR
YiFT. &AM BRESRPAMENBENM T EENEARIE, BT AAGRMBRAET ST AREILLHRZHRA
RENBETTARREFTEEDSHENBRER. MZE-BSLESPRE, BRTRIFZIH, mEREFHREH
Be77, BEMAXPAREENERERS, EFPRRANSE5ESNESRFNIER B LR TEFRHE
XK.

e Rationale /Solutions AR /#R 7

XU LR RERERTR, ZHEREFILRG “BRER” WE, XFHRTHRIER, —ES5H
TEDZHEERFEIES, ANRELLAGHEE, SETHRXPARMERBILXR, bt RAH#
XMERZSEBREENEN, EAFHLNARBETHZARREARE RENIHFE. AETIEAREHE:

D XELFRER K FAAESRAMKY L8 ENEMRETREE, HEETYARBIDHESESTFRIN B
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RAFRMNBOIKGZ R L. LRENERUFLEREFRORERBEFER.

2) LALLM MENTREALEDIATIVE, BY “mEATEYSME", TAESME A 0 A R AM E
B .

3 GEHRFRMWBABTNEE, TEAREIMTHESTHREANEER, IWTHHRENAEBILLRZEERES
MAETEYIE “SME” HEY.

4O GEILAGNED S HEREMXGEENEEE, SHETIYESERETTRKGEAE, 54X THHTRMEEHF
RIAREYZHMEME S/, SR LKGERT (A7) HEEMEARLENRE /4L, TN “GHE" K
B RALBEMBLLZHFATERTHRERARFHIESE. EYUSHEHEAERE. LZXABR. mREREZRR, it
BT ARFER THEULLARROFTEEDS A,

4 EdLLMWZERHTR ARUERERAERIREN, HERS IR T RRELMENZES 5HHS, %4
MTREANRECHEKZ.

® Anticipated results/outcomes TR B2
o EDEH 20 BHOTHRATHER PHRED, LUESSH 0 E AR EA L.
o JFR—RZHEE EXBUF. 4k, NGO, %55, WR) M “BiiEWESEMEESL”, B FESHE.

° SETHYHEEE EEARI—MKANILLFRKERBTELE. —FEELHFE 10 R (AEH) BREH
KA RBREETED.

o SETIHYENILLMAGERES, BY “‘HEEVSHE”, BESWILEZHATERHEY.
o BEZED0ZBMTF¥ERSS “BRER” KIRENER.
o WEATHTREZSMARRZBHESSHRNBTES £ SRR
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3. Project contribution to SGP China OP7 CPS Indicators and Targets I} E % /N 5iR

.13

Please check one or more boxes as appropriate

BETEARE - PMRESMMEGHEI (TRTEIR) .

3.1 Catalyzing sustainable urban solutions {217 AT BFEE3R 1T fR 1 7 &

[ Japplication of renewable energy B Fi4= BEVE A4 {5

[ lenergy efficiency 2 & 883k ’

[ solid waste and chemical management, especially plastic management B/AEZEMFILF R, SRR BRI
[ Jlow-carbon transportation B3 8

[ Jsustainable consumption and public behaviour change TJ ErZEH I 27 12 AT F B ek As

Xurban biodiversity conservation 3 17 4 415 R LRI

3.2 Enhancing social inclusion & &t &M A 14

projects led by women and/or mainstream concrete mechanisms for increased participation of women
DX A AT T E A/ i S 5 i B NLEIB B ik

projects contributing to closing gender gaps related to access to and control over natural resource
(150 B 508k T4/ RO 2 1 2R SR T T P25

projects that improve the participation and decision-making of women in natural resources governance
19 H B8 Lo fE B RFIRIRE 2 SRR SR

projects that target socio-economic benefits and services for women
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LR E BUa Lt - 25 R 25 AN IE iR BB %55 E s
projects that have targeted support for Indigenous Peoples

X150 B A SRS R R (BRI

projects that demonstrate appropriate models of engaging youth
X5 B R EEF 25 15E LR

projects that demonstrate models of engaging persons with disability

(150 B sk A -+ 2 5
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

THPEEHE (RATBER: XMREESZENA2? HHERELSEHATRA? 2E5HEEAMNSEHABRBERRNH
F? )

D iEdggvdnlifyg “BRER” SETHYENAEREFTER EEEDSHEERE S ZEE, EETTREIE
ZHRINRES UK BRNERED S .

2) HEESHHEXEENTE, B “‘GEEVSME", RERTFEOENILLAGALHEXESES SR
B, #ESILLAG BRERERATTH AR T BAGE BABENERKE .

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from GEF SGP. ¥¥: ZEiR BiEZN, HE B B ABRRNFRSHXLT RN EEREUES
. SBEEFGFER. EEINARXEANREEZS TR, FB% GEF SGP MICEKBNAR AT LL#AT.
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Proposed activities to achieve the Anticipated results Indicators
objectives BURRI R WEERE GFs%KE s WEEmRFLE
HNIER BTSSR 01D
Activity 11: AR EAFHEIER | TEFIBMALE, WGPHRRAKER | FEBREHI 1. M. XK. ZRERE

MIH Esie

AR T REIE BARRIES), FXFTE
RITTRE

#HI1E 30 A2 5,

e e PG T T R AR A S B R R B
s

B 200 FK, EHH 10 MALHE
Vg, 300 £HRS Y.

Activity 1.3. FFHRAFEREEBRHEH
WHISTEREE I

FHRAMMGIR TAES SRR EIRE
7, TRERFEMMSHIUR: EER
NERUESH AMEARRE.

SIMEIRIF AR BB TASF 20 A,
FERDT 1/8 NFCALHE. SEik a4
AT 2 ST RIEES A S, Kb
ANEAR BT 1/4.

(BHRADTF 20 ) BRIERIES)

HXFDEREDS R B IRGRR

e
=]
=]

40 AL F DES N B R IES) .

Activity 1.5: w5 —AIbIL#RIG ) 2 72

[H12 535 s N BT R

ACWLIAR G ) Z FEE AR R 1R

BTRFMEIRAR (% STE)
3000 &/




26

Activity 2.1 54 B AB AL LRI iE
BB RAFERMEYRE, ARATHE
DE B LB FERGHAT B R IR TES)

BT b R I E R AR,
PRI TR

SEAK 40 NIk~ s VE R B AR R TS

Activity 2.2 ST TENI&1E, ERNEK
AN KBAMILL SRR ERB T AEY S
BEMR L EAEM,. FREREEZER

WL, ANRBEIE, BERAEN
VES

FIEEAEMKITEST, BTHTREYS
PRI B IRRIGE /115 B8R TT .

—EEDIFRE 20 K (REH BB
HIARBEREEES, ®5IAT 1000
NE#EZ 5E.

H—ZEMZHEMERIEEEES), R
BRA MR Camilik, =R
) BAESNHRIEIE ST,

5327t

I A A RIHTR 51 2000 AIREIA
o

Activity 2.4 B R FTTE T KL, 2R
PIZRFALLMIGE Z R D B

pas
=

A% R BN R RV U

Z 5N EE ANEUL 300 A

5. Project Workplan and Monitoring Schedule 3 H T {Ei}%i,

Project Number:

CPR/SGP/OP7/Y2/CORE/BD/2021/02

Project Name I H Z#%: T AARZ SR LD L HAERIF T E
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Name of Grant Recipient SZ3KBEAL L FR: FHEE B 2 B SRR Fhls

Brief Description of General Objective of Project:

.

GEF Focal Area (e.g. biodiversity, climate change,
chemical and waste management etc.) :GEF &

ROV Z RN, SR, (2SR

K )

GEF Operational Phase: OP7 Project Start and End Dates:
GEF BATHMB:: 28 7 PUTH B WHEIEHBERREH)

2021 £ 9 H-2023 %9 A 30 [

Brief Description of Specific Objective #1:

R BB E BAR 1 RIS R RO A R B 3b R FE 2o R IR A B AR B R SR T T AR S RIS,

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

SUHSEL Bk BARE L B, SIS T RIE S R R A03E

iz

Duration of Activity in Months (or Quarters)

ESF RN A (BEE, L2 E8/NEE)

Activity 753 Responsible Party

Indicator f&#75

12

LIFHREEARSHES | B LR, SRE
YERMITE J58h 4

FHRBFET AR
. X, 2%
FXERIT 30 A&k




28

=E/3E | 41IEZ SN
ETEYE. R ERE

Bi—ANZE/ 200
FK, A 10 FAL
YIRS .

13 PHREREEE
HARAHNEE LS
B2

HRE, btk

BB 5
HMERT AT 20
A FERDT 1/4
ANRNLE. B
IR 4 LR T 5
ARG S

B, THEABARD
T 1/4.

1.4 4t X EH/DE
HABIIR (IR

HRE, Jblikg

40 frit X D4
H SRR G 2

T 20 N> HIEREK

e

Activity 1.5: RE—4& | R L&, BRE. It | ETREMALR
ek EMEZ S | Lk W CE % i
BT ) 3000 /M

Brief Description of Specific Objective #2:

fEI E L AR € B AT 2
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Activity Responsible Party Indicator w0 00 6 i il £
21 GEERBETLL | RER, BRE | om40 NRARMHE

MBITER HRFER H B SRAASS.

MEYIRIE, A

THFDFEB L ZR

MEERGELT B R

CE]

22 5@ETHYEE | KLE, ARE N 5ER 20 TF

£, EERREI—1 EEE, WLss

KEIRYIE L AR AN#iid 1000.

B ANSHENRE
EffEH. FRLR
BEERARDA, 2
RE5M4E, BEM
KRBT

W RS A LRk
MZ AR B AT
3, BARECAHHKN
RIFHLAE Camlik,

R ERE, HRE

SEpu Wt a2l
5] 2000 AIKH
Nift.
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HISZME 77 o
2ABKERFETHY | BEAE, kg Z5iyd/hE N N N
£, SEAPIZRTIL %300 A
ARG Z
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency ¥ /3 15 fI 5
PR RO B I B M R E A =

Monitoring and Bal BE N N N N|

Progress Reports #f B3 & HoRiE v v

HRTURESAN T H PR EERETEH. SUANKUESERARMNE BHRRES) . ERAESR LEE 10 TRBESINGS,
M2 R —%. This form can be modified based on the specific circumstances of each project. Additional pages may be added to include all

the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page

10.

6. Plan to improve the livelihood of the locals $& & 24 # A 4 H803H&1

RO EEFENEERARLXET RS, EXEEFKNBERAESI NG FRIMT AT R RRTTRH, 7KK M
e, JCHMITHXIT R LHSER M ERF I ™M, EREHITHXKKA.
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation) . F{R#:XZ2 581 GEREXNFXRNAS5.OWE KRR
At QW H KL, @ H KA ERPE)

T A B R SBERGHFRRAER RIS, HAEININERE BRI, ELiiRl LB R R R
REEEE.

E5H Bl — EENESEFHE UM RO SN BEENZ R E R H, AEERPRR, Hk, B0EE M EH
BEEILL AR TT RS A8 TR FH BRI ST B &
REERZEMNHRXAEBEMPELR, SMESHW. RPN E HIX 7 EX 5 E £+ X R T
VPG, SERIRAER .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project) FIREE (HRWMTHRIKE, 2EAEEETTHLHEFTAINGIR, 2BK
Vi, BEESZERD

I H B LIS MNESIN RS CFAAS N T RIETE, EMNEESE, BERMES LS, SRESNES, I
B EANEHETNERE S Z]E KNRIERME] . TEER AR EER B AEE, OFE F M.
PO R LR, RS, HEITEARIRESHXOTRNSES, HPEREETEHZIIHLE,
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9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them

to bring benefits to this project) Z#:. FE. BREA L. EERNSE HRWEmMEE 4. FE. BBRAL. EERNEH
TR, PRTBEBmARAMIINEE S, S8, ST EFRAL)

MIRB T ia st BIscd S, ZMEREXERNSE, THRME NEBNRFTaITRELENSS, EBIISE
RPHEREELESEE, FERTED 1/4 Mg, FAERIMEERENSEZTEMRENER, FAXFHE
Kiex, FAEERTFEaEE. ATHRATE TSN, ZHERSEREEEN, BFETNENAE, B8R, &
AT

10. Major risk factors and approaches for solution/avoidance: 3= Z ] X B %

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the

Risk factors/ problems X &K 2/ ja] B Approaches for solution/prevention #&3/BE 45

D . BURRK: REERYVUEBIREAZMS | DRETAFEERLTBRREELARIEFT; 87 “8UR” i R
FEAATERERNETFRERNNMERATE R | ERFEEMEER

2) . WHBUFRE: MTBUFMITAREI |2) AWRBTHE, BdddaEktt—HLRKINE, BLHmE
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. %. LEBRFRI IR RE LA,
3 HEXRE: HXAHEMAFIZERTER | 3) IAESRREET S5, BELHHERRTE.

7 4 HEAREZRBALHETE WEREE, FPEEN BT
4) . RARK: FESHBRRESEHSE | R, BENRXRSERTEREESD.

A

11. Sustainability of Project Results: 3 H g5 B AT 414

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly. EHEARET H SLinT, SehErb I H £ 55 REUH &b CAB LR /N 0T B 1 4 3 A+t
SEHEE, TUH MR RE R R E A, HIH ik g SRESH BT 3 R s I AL, B REREIR E R
BHEWE R, HAEMEMUEA. GEAES. AR. SSl0ERLFEES)

Mﬁﬁ%%ﬁﬁm%ﬁﬁE%ﬁﬁ%@%ﬂ%ﬁﬁﬁﬁ%,Eﬁiﬁ&@%ﬁ@&,#&ﬂﬁ@%SE%ﬁ%%?é,%
X BRFEMBRAERINTAE, BRZRE SRR G RE TS 55 SRR S X SR, fedkss
TRRARIITAE. 230 B MR RS & T RS MR8 141k, BRSBTS Sk
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12. Project Budget: 3 H Fif{

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify fR4E SEFR T EHEEHIE. R FLEHIEE TN LR,
BEEANE. WRGHEETFRANIESR, FREREIF .

Category of Expense Expected Grant request Co-financing sources
| expenditure from GEF-SGP EERESKE
Wit At Community Proponent Government Others
HEANRE | 4R B BURE Hhh
Cash In-kind | Cash | In-kind | Cash | In-kind Cash In-kind
R | & | 9ie | EiE | 3iE | LS W& A4

1. Budget for activities i HiEZITE (2 90%)
Manpower/labor AL/55 71 101,800 85,300 16,000
Training/Seminar/ Workshops, | 34,000 18,000 12,000 4,000
etc.
B/ ige A &4
Contracts 484
Equipment/Furniture %4
Others | Travel/lodging/meal | 109,300 94,300 15,000
oA ZiEEE

Outreach and 87,600 77,600 10,000

knowledge

management

EEMAREE
Miscellaneous Zk % 19,200 19,200
Subtotal /Mt (1) 351,900 294,900 37,000 20.000
2. Admin budget TEIEFEBE (<10%)
(Account) 455 A R 18,000 18,000
(Mail and office equipment)f® | 4,000 4,000
BE. MAERAA
Office renting /A ZEFH & 6,000 6,000
Subtotal /M3t (2) 28,000 28,000
Total (1) + (2) &t 379,900 322,900 37,000 | 20.000
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Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥: HETHEESEHEEANT %.
EREBK AT AR

Projected expenditures under GEF fund per annum during project cycle 3 B A ¥ N #4E/) GEF RE&WITHXTH (FSEEBLS)

Expenditure Category 32 Hi K Hi Year 1, [local Year 2, [local Year 3, [local Total, USS (please % Total of
currency] currency] currency] [local leave for NC GEF
F1E (ART) | F:258£ (AR 3 (AR | currency] | final HGEF AT
D) m) dng) | &if calculation) BHKY%
(AR %L (5N
i) 2, HEXH
HWRRZET
£
Manpower/labor A\ T./% 7 55800 30000 85,800 26.57%
Training/Seminar/ Workshops, 15000 3000 18,000 5.57%

etc /Wit s /T &5

Equipment/Furniture %%

Others | Travel/lodging/meal 54300 40000 94,300 29.21%
2t |z
Outreach and knowledge 60000 17600 77,600 24.03%
management ‘& &R 5018
gl
Miscellaneous Zx 10000 9200 19,200 5.95%
Administrative cost {TEUE# % | 14000 14000 28,000 8.67%

Total &1t 209,100 113,800 322,900 100.00%




