W H & HFH#E Project Proposal Form

Project Title: Low-carbon and Energy-saving Transformation Demonstration Project in Foshan Software Industrial Park, Guangdong.

WEBRR: ARG KA PR B SR T E

Project start and end date (2-3 years, not exceeding 3 years):
WHEIEH#HE2—3 4, AEE3%F): 20219 AF 2023F 12 A 31 H

Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
WH: M GEF MR ENSR AR, METEES FEE) : 322,900 7

2. Contribution from others including from communities as follows (local currency) :

b S RBEFEA X KHHEE (ARTD

Donor/local partner

In cash & In kind JEBLE
MBI/ S EEtkfE
il LL A 7= 6,250,000 JT
il LT A ST R RIS & 55,200 JG

3. Total project cost (local currency) : B B2% (ARM) :_ 6,628,100 jt

GEF SGP Classification I H 25|
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Thematic/Focal Area (Tick one)

FB/ERGR GTAD

Project Category (Tick one)
WEZE GTa)

Chemical and waste management,

especially plastic management

RS ERE, R REHE
#

v Climate change mitigation (e.g.
renewable energy, energy efficiency,

low carbon transportation)

WESEEM (. ATEARETR.
RERER. RBRETESE)

v Demonstration Project

Z (RS

v Capacity Development Project

REI R EIIH

Urban Biodiversity conservation

W A2 RV RS

v Building Partnership / leveraging

other resources

BNLAKER R IR B BR

Networking or building alliance
/Policy Dialogue

322 ST ) 4% BRUEK BE /BURX 1

Scaling up/ replication of SGP

achieved results
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F+45 /5 /NG R I H BUS B AL

S
Multi-focal* v Innovation project integrating
A environmental protection,
27 N

sustainable livelihood and

community empowerment

IR ISR A v AR X T RE
FEEE & HIAIET R H

* Proposal addresses more than one focal area Jii 5 2 X HHEK — 1~ LI_L B HE 27 805
About the Proponent: g & fEift
Name of Organization HlLH&#K: | LA KB EREEES
Organization Registration No. HLA4—4t&15 F4V: 51440000584721695Q
Date of Founding B3 H#: 2011 4 11 H
Number of members S AZ: £ERAR_5 %, FERAR_1 %,
Person in Charge AFAN: REE

Bank information:8{TE 8. FF AT ETRRT MK AT, ST F A VFANEZAES: 15810049475201; fk5:
3602078209200122982; MK 4&FR: | LRE A ERES

Coordinator BR&R A: A UL L
Address Hidik: |0 A R X BEVR i 2 ST RE SRR AL BS09
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Phone HiiF: +86-13751758929

Fax f6K: +86-20-38455701

E-Mail B8 F{Z48: gdIc2011@163.com

Organization Website HLF#JRI%5: www.gdditan.com

References (two people from other organization who know your organization well)

BN CREFAHAE. XMRPUEE RS TR 2 AHEEAN)

1> Name #E#: FHEAR; TideBRE: HEMAR: organization HlH: | HES5/5: telephone BiE: +86-13672432216:
email BB%H: yddu@grmc.gov.cn

2) Name #45: BIZZW; TitleBR%: HHAG; organization HLHI: T EEBISEEMNESEN A telephone EiiE: +86-
13660763708; email H§4H: liaocp@ms.giec.ac.cn

Brief history of organization (including Number of projects implemented) HIHIKIMZEH S (GFELHETEKES)

IRERBRR RATE S HRE SR . RETHNEHRRBOMY. FURE, T 2011 6 11 5545 RIAA ST S/ I
BOLARALR, WE RS R0ORE, Bkl RENSRERESHEENSL. B, K. 258 AERELS%T e,
PIREC & 7R 8 L 2030 FERRIKIE. 2060 FEBRPRI MR, F040 KAF AT 8 ArRIBURF A (08 BRI AU RIFRRIE R, IBIER R B
B, TENLE, BREBEATREEENTE, BERBRBRE, B3 REFREFREE. HUIES, OENEEHIT
77, Z257 20 RABWAMHETE, SEEEOHREREX AL SRIEREMRIETE. 11X 3 51T,

Relevant experience of organization HLIHIZE BT 51 H SR X 25 -

[ FEEHARRES A S R NARBUTIRAEE BRI R S NE R . REZ REREEN RE LSBT IS
T, REZFADRBRGE" B XTI, B AEBHBRZ ST AR TEMIMBRRZ —, HE5REEH RSN
MRS TR IEF, | RERBERBRESEET 20 KTUHXTEIIEE, ik T.
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5 BN EZRR BB &R EEREH (AR SRR E]
1 IHRERBCR B TERE R 2012-13
2 THRERBNREERLE BRHERURLE 2 B ) EAE T H 2014-15
3 IR A RO AR AR R A RS I H 2017-22
4 L I HRE RS RFER AR T R ISR B I H 2014-16
5 N EAEBORTEEX EXD) ST RIR 2014-17
6 ITRERKRIMISERRAE I RERE SRR THE R 2017-22
7 HE R GEIRT AT J P T RER ML TR R 2019
8 IR R RERE PR 7 N R T REVEAR R A R - DY Tk 2020-21
g 1L T AR ST R B i L T AR X 4 e (R el (X 5 B R T 2020-21
10 f%%‘ii&%tﬁrgﬁ%f}jtﬁgmﬂ%ﬁﬁg FE PFOS HLAAT I BIR S¥EIKIE —— %R &R~ EH | 2020-22

Project staff (please indicate names and roles in this project including project team members and financial staff)

FERRE GERESE5AREEMARERREARTE FRRFEERHARRABE AR

R ILDL,
ZF R,
WHEE, |TARBIRER BITHESTUE BiE,

IAREERBKBIOGESIE EE, EER

EH TR, TREEBEBRESEREK, 2HAZEARIHEKEITAE:
AT H IR BLRRRAT;
ST H BT BUE B TR

SR, TABRREBRESMSEE, TIRATTAIE WS TIE.
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SME TR

MK, EEPMAR. BREIEMN, TAEK8R, HHEAER;
&M, mA, BRRS, FEBER MR AT, TEBERER;
BHSRE, =PRI, HEBER M EIETRAT, THEHE XK.

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BRI ERAD: (MEEARERNAE, 245, MBEESAERARERRRE, B3N—HKN ERE SEhERLEHE. )

ATEIE THRISEREH AL T ARG B L AR X TIE = B 28 Sk LR, FEX e B, EMEM 1.89 HE K,
XAHLAE 10 Al BUER Z EIHES, TR ResuE . Mhr udbss 23.0147, &% 113.0975.

WX X EZREE AT LA

X it 3R 67 B 67 F LR X 0 X, FORBIRX XBUN KRG, EEoE R E R BRI s, XA IHEHEES,
X G RMBMXBUFE R TR, FXuEd B NRRAEHES, RUEESAEWE; EXARKLZRE 80/90 FHERAN, FHL
WRFMAZZRER S, 5 TEIMAUE; EXEFERERAR, SUERERNESL.
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No. of households: ; No. of population: ; Ethnic/Religious representation

BWHREZDF: 75 FZdlk HiH S B 1200 A W H R RRERBAR: DUk

Annual average income/person:

W H R AER: 12 T35

No. of participating Male No. of participating Female No. of participating children
255 H B #EAE: 900 2515 B 4t AH: 300 255 ERJLEANE:

No. of participating households:

SR E FXEHE: T
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2. Introduction: ¥ =/N+A

* Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions
in the area, both ongoing and planned, by local, national, and international organizations.)

HRARAHLSEIRAENERERS (RLEERTERLAT DR, BIRN T B SR H i ks MgEm. ik
=4, BN E PR R L BT T B S0t RISEEM IR E R A BR R EE. )

1) HESBORERIR: JEFEREFCTIRKSERS Rt DRREZYNE PR L. RE S BHRCI% 2030 4
AUAZNE(E, 2577480 2060 SFRTSEIURR A BrEOBIAE B AR 5 AES 0 AR EEFARBEBHIRORIE O PLEX
RN R R EE M, MURFELBHNER 2 EX S, FREBRE AR HOERI AR . B LL A0 X S KT (X 2 i
2020 FTAFE /) FEIRRHES) X N 2 AR b fel X 6 R 4 R Bk il [X Bl 4T3 T B eHEOR T8 T AR

2) EXFEAR: TTRE (D B EZ O X REIEX E A TREE, EAH LR R R R O B R
X, ANORETEEX RFD. WM. SAXBAEMERREE SN, BUHTERLTEBRM+EVEKX, AR PBM.
T EMETE S MRS S WA KBATER T —EMEMMRE . XTI EAREERE. StmE. 5. Rk, Hizhi
REFTRBEFEZ NS, TEFETERRIRRMEEK. RELFHTE .

3 BXERERRER: MIEAXMEALTF KBNEZERME, MRRIFEHFMBRARNEZIR. ©HXS0s a0 A& %8 mig
&, WGP AMBITRE, FEMRLESE, &2k, FieX. EUERKTRBuEZ SRS, SINRKTRERE, W
RN #, FHHELT 119.64 W CO,; BHZHE LED TREATIR, SRR 201.8 i COx: [HX & IRHLR 100% Sk, I8
ff%) 9.03 M CO, 5. ITEIEFHHAMRERK, REBXKAERCHLRN—EETE, MEMX A SRR R RALH LR
R ) B AT R

e Main problems and needs FE [HEFEK
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X EZHRREAST, BEBXFEREZIHAFLEN. X—H2BRBTHERERRE, T malsa it i
i, FEAFEMNFRFERATE N THEALER, MRMEREESTHEALER. N RITZETINETIRINE, FIK
el X S S REFENIBRFFA, 521 FH B BE Lo

e Rationale /Solutions AR EH /BRI R

IS T RARER T R BuE i i, i fE X B A R R M B A OGRS 1A 2z, T80 i X R R AR SR 5 P ML SR R SR L 38 8%
B, NEANTTHGEDUE, RAMKHEXBUERIRK. . S6. MR IEFHAMEX" . BEEAEERE. # KM RER
IR, BRRMSAMKRENE (BMSMN. BEREUES) | B0 XaRE R NF & g2, BHREH
IR

e Anticipated results/outcomes AR E
1) FERETTWRE: TG EERE BT AMKEUE. BIERIRSUEMN KRR AR, ATHEARERHZE E 20%.

2) BRBHPEES: RIS WIE STRE, X AT REIRA A SEEUREE 20%, R T RRHRRC G EE,  HOuE X ARRSEIFHR” H
FRAT T MESEELA

3) #HLRTERE: RNEEERIE TG, HEEBAT RS BEgmANEREEOREEX, AeETTE2E &b X 2%
RMEATEE. ARSI W RISERERER

3. Project contribution to SGP China OP7 CPS Indicators and Targets : If H X/NRESK TR P EIN E £ 7 i EX H ixFIiEfra 51Ek

Please check one or more boxes as appropriate
EETEANRE —ANERZMEGWIET (FTETHE) .

3.1 Catalyzing sustainable urban solutions {33 A] FrE2 36 T fE R 7 &
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X application of renewable energy T Fi-4= B 5 ) {5 F

Xenergy efficiency 2= HERL

[ ]solid waste and chemical management, especially plastic management B RFEYALE L EH, 28RS H
[ Jlow-carbon transportation {KH%3Z &

[ ]sustainable consumption and public behaviour change A #F4ERIVH 28 & A AT N HI B 2R

[Jurban biodiversity conservation 3§ i 4= ¥ % FEPE LRI

3.2 Enhancing social inclusion & &t &G A -

projects led by women and/or mainstream concrete mechanisms for increased participation of women
DA Ze 4T 9 T B A/ ER m w2 5 R B ANIHIS B R

projects contributing to closing gender gaps related to access to and control over natural resource

[ 15 H Sk T48 /N REURIE 3 B AR B 7 IR 2 5=

projects that improve the participation and decision-making of women in natural resources governance
(55 B sk t0 7 BRI TR AR A0S 5 RIS IR L

projects that target socio-economic benefits and services for women

L9 B LA it -G 50R a5 F R 1E L3R iR 58 B AR

projects that have targeted support for Indigenous Peoples

(I8 B A SRR AR (DBRBD

projects that demonstrate appropriate models of engaging youth
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XI B REEFESERESHEA
projects that demonstrate models of engaging persons with disability

[ B REREA LS 50K
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4. Specific objectives in this project : (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)

TEORERR (RTMER: IMHEEKEMA? RELRESEH4TE? S5HEBEANSEHABRERRHHET? )
1) AL H SRR, R X BAGEMBHBUKT, SIMIBRANES, H/3TEE XS E EwHEE X
2) REREHE N R TREEARIR, BRETERERE PR R A RE R TR,
3) LR XA AR IR F R IR RS, AT AR TR R E S 25 X T AR HE TR R A ST R IR IR .

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to
wait for cash transfer from GEF SGP.

H: ERUFHEESN, HFE5EERABARNSEX TR A EEUEST. SREASEE. —BEFFEHXEEANEEES
FFRE, A% GEF SGP FIVC X BIARE Al LIBHT .
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Proposed activities to achieve the
objectives

NIERLE FRiTE YIS S

Anticipated results

TR R

Indicators

WEER GESEMME s T BEERBERER

Activity 1.
BiHES): JTRERXIEZESIEH
T B 1)

TR X 2016-2020 FE iR = SARHERE H. 5%
HTYE, MMARBRESSEHRER, &
WYL B R = S AR JCHE S AT

ES

1) 2016-2020 FiR =S AEHBUE Bk &
2) EXBHTE

Activity 2.
B EES): Sk X KA RERIR
KRR TE

FERF X B R R L, EERY
(B TS 4510 1 X 3 22 5 K FHBE LR K
HRE, SRXREHMIEGE: HEH
JeR IR U I X ORBA BB AT XL B
FNERAT BRI, B2 BR T RE IR BT B EE
il

1) KMHEEREENIEE 100kwW, SCHLRE X AT A4 RE
BRI G HiRER] 20%LL b, FRE 12 5T 5L,
FEVRHE 119.64 I —EALHR

2) HrEelRESAT RLF LR = 2 80% LA Lo

Activity 3.
TS HEITERS ORI

ETHE

EREZFURITEA E, STRFETR
HaBlBEEuE, KRASGEFRIT, &
A BEfE AT REIM R B, ST RESE
DL ARG el [X %22 S 7 32 5 0 1) 14 e R S AN
TR

1) TEHREEAER 1500 “FJ7K.
2) B#rdE LED TEEITIR 1500 1. FHHEEH
210240kWh, “EJEHEEZ) 201.8 I CO:.

G 1500 4 60W IR TIJT BE#4 12W LED
fTo IEFRRBAREER 8 /Nif: HRINIT: 60Wx8 /)
i X 147 £1)+1000W/KW=0.48 [&/K
LED 4T: 12Wx8 /N X 1(4T %1)+1000W/KW=0.096 &/
R
MUESG LED {TRRERITAT £ H 3% : 0.48X1500-
0.096 X 1500=576 & /K, F T HE L : 576 X
365=210240kWh
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FEPRRDBRHEZ): 210240 kWh*960g/1000000=201.8
e — S A

e 1 EHER co2 HiR 960g K. HiEkRETHE
A A B R REBURE FE cLep)

Activity 4. EEAEETERY, BIRIE TSRS - -
FEES: EEKRA %L %ﬁ&ﬂﬁ%%,ﬁﬁﬁﬂﬂﬂm@W%%iizéiiiﬁingﬁ o
% AT T
NE X R RA AN, XA,
Activity 5. TG MR S SC RS A A RE A B HE U
TEES: LR | RRERE SRR BEKEE | ERAERRLN TR
BRSBTS MR LA AT, #— BRI
RIBRHEAL
b X R HER. 100%F 40, AFIEEHEZY 9.03 M 44k
.
GHEFE: REKBINAS Skg/h, 7
Activity 6. R G B B e | O/ BRER AR -
THED: SRARLGERS | b anEE, LR ER i | o 7 T SkeTat1 714334286 kg bR
- e R *3.101=106.3 kg CO2*300 X=31890 kg CO2

P FH . 40kWh*4*0.1229=19.664 kg FRI5:*3.876=76.2
kg CO2*300 K.=22860kg CO2

FHHEAEFT48 31890-22860=9030 kg CO2/1000=9.03 M
ZE A
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Activity 7.

WEES): 2k X AR
Hh: AEAYGREIEREY; LED 1]
B ¥Rl ERSREE . HEXEE

K= SRR RRES &, E81TIE
EEBMH L EBERIIE TR, TED
WRRWES. AARRKER. S£&%
BRMEH . BB R, BB E
F&, feE L E s R I X R P kA

B 1 ANADT 300 FIoKRRBRERE B, FFEXT
HENRGBTFR, TEEF/NEE., FurFEEAF
3000 A\.

BT A%,
o S A F AL
e BINEK. S BREE AL, B

BE®E: % ARAEH R R
PrisRiE R

S XL A M AR R KRR PR O $E A A
&, LI XARER R RIZR G VAT

Bl (B E XK P TR iR 2 )

Activity 9.
WEHES: R RmTTRE R &
T &

R I X R A lb A o) N B3 PR IR BR R R
FURBE AR T E T ARG 77, #5)
TR X @ % TIERBIRN: & LK%
KRR EZEERAR R, &R X %K
N G HERBREE AR = G A RE, 5 IR 52
ERER . WARFHTRESMEAE

o
N

I

N
7

)
au|

1) 1S (FFK. B BXEEES.
FEZE30 M) ;

2) 1R (BxR. EXSEE A G N RTE 80
K

(XA

Activity10.
BiHES): JTREXRETREE
f&

BEA. RIX ML, EEEELAHNE
X EBREERMF X, Bl Llik
AR ARE BT BAERR, esmE
LN SEURBRITEIF -

1) MREERERADT 8 BHIIRIE;

2) 2 PR X TR EAES, 500 NIk
3) 1 kg BRI REANIR A B 1530, 800 NIK:
4) X AFEEEETRRREAIRER SRR EE.
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5. Project Workplan and Monitoring Schedule 3 B T{Ei21 & 5B

Project Number:

| TR GHR: TR R R A R T
CPR/SGP/OP7/Y2/CORE/CC/2021/01 Project Name 1 H 4 % I~ A B ek R T sE g R eI B

Name of Grant Recipient 32K AL FR: | AR E Kk &K R {234 (GDLC)

Brief Description of General Objective of Project:

[EERATH B R E B iR BT RIRBRTTRESUETS I, (8 X BARRERMBRH SR BB RIE dEh], 780 E X i 5 A4 2535
BEPWERMERBFIR, NEANTHEEE0E RAKEEXBUERRIK. 7. &6, FEOEEHHEX"

GEF Focal Area: GEF Operational Phase: OP7 Project Start and End Dates:
GEF B R 8Usl: JESEE GEF #ATB BL: 28 7 BUTHTEX TEEIEHH: 2021.9-2023.12.31

Brief Description of Specific Objective #1:

EIEVLBARFE B b5 1: 1R el B AR, PR X B AR RUKF, SINERE AR S, #3TEEX B
RE X

List the activities necessary to fulfill this objective.

Indicate who is responsible for each activity and an y P
Duration of Activity in Months (or Quarters)

ESNIT RS 1A) (32 A B

indicator for each outcome.

I HSEIL Eik B AR L EES), FIUNESIN A K
BB BITE IR

Responsible
Activity JEZ]] Party Indicator F&A% 11 |12 |2 |4 |6 |8 |10 |12 |2 |4 |6 |8 |10 |12
%Wl
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2016-2020 FE=XE
1.1 Y GDLC SEHRGE Bk
L
= =
12 AXWHETZE | 6DLC zmm— &
BHAE
S i GDLC. ¥ft | 100kwW; FrREVREES
L3 kMt | 5 T B2 FE H ) 80%
PLE
RIS R
1.4 BRESEMEH | GDLC. B | 1500 FK; B
B bl 223 LED T HE
YTIE 1500 4~
N GDLC. #ff | ARG
LSHE ol KBRS
1.6 BEIBAIBRHERL | GDLC. B | B RAEIR MRk
SEEEE s T
L GDLC. #fF | FEX &ML
17 B Bl 100%HE S Ak
Brief Description of Specific Objective #2:
HEPISE B 2. B RuHE A RTREEHEER, 5 TIEMATE R AR B A A 1S A0VH 28 07 20
Activity Responsible. |\ dicaror 41 izl ba 46 " R | Bl 10 | 8 10 |12

Party
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- e | 1TADTF 300 F
o
22 TR | TN, 15
TN R
AT s ER%
s 2 B T
23 [BaEEf | oDl TSR (o

s 1{7\%J:1ﬁ€ﬁ7)u€
TWRERIR R BV
B BEEE

Brief Description of Specific Objective #3:

(A Z ST E BT 3: L XA BB BRI B AR, RS I ERE & ZE X BT e TER e fst i

1&%0
Activity Respansible Indicator 11 12 2 A g 8 10 112 |2 4 6 3 10 |1
Party
T FERR A R A R
TH &L
3.2 kAR GDLC Zﬁgﬂﬁml

Indicate persons responsible for monitoring and progress

reports:

YR ST E I E R RN

Monitoring and evaluation / Reporting Frequency Wi B /3R &5 5%

Monitoring and

UL L

8
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Record-Keeping s B RIFERY
Progress Reports iRk &5 ZE R

R RESNRE W EAE R TEN. HTAMRULEEHANTE BiRRES). WRIESIR LEE 10 RERTENNAS
P52 F#F—3. This form can be modified based on the specific circumstances of each project. Additional pages may be added to include all
the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page
10.

6. Plan to improve the livelihood of the locals 32 243 A £ HHH111%)
AT H HIHAT RGN =07 TH B ek A iR = A N ARSI
1) HENERXEBRERSES GEIES) 2-7) BEEMEEMERXTHE, BREXEERE, TAORBSHE;

2) EXTTREMEIRECE 5 EX WA R, RAEX TERSE, HRm b &R, RARXNEET, 78Rz EX kA
ARG SE T3

3) W5 E AN L, REEX RS, EEEE S XAy AR

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

BEHAX S50 GERRXNER A2 5O 5 H KMMART, QW E ML O E KRBT

D MR ER: 27706, ZAEEBERRPtS. &5 MEAK, SETRESEHK B AR E R X 2571 kirE
fifi; TATCERP T HMESIHERE D58, ATHEEXHRFNTNGTR, £5F. BX. FNI=77CETF BHEKREAM T
€, —EIERF TIRIIERFE, #IEXEFTRESCENAIRMER.

2) ERTESEIER: £FXT LB A B AL 00 E XRBR T REBUE B BT R, S EKX R T TFAEFEEEMRKNTRET gkt
A TBHAT BRE L, TTEMRAMAEREX 2 THRARREELEL

3) WEIFMEMER: BIEHIRAESHBERMBATNERE, WERTT RN B MLREHAT RIS
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)

FREE ERWATHRIRE, HEREBELTE LHFAIINER, SBREY, SR

SEAVTE TR AR : BR ok A TIAREARBOUSIB A . PL i RMGEL: SEBSkE TUETHSBREK, 7
AHSERR B OIS AMAE . R, BIRWESETE.

ETEPATEREF, BRIENREAIE BRI (L WEBERE) 25, SRS RHHEARX M. RTSERRBERR
ENFEBLARMBENEENE, CFEXESEHWHE. RESESTEHTEROER. B, P8, LERARRBEERN R
MSRES

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and
needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to

bring benefits to this project)

ik, FE. BREAL. RERNS5 (HRWE LS ait. F46. BBAL. BEERNEANSER, UERESOARTh
fIKIBES T, EARfTRAL, DAATR H #kEAL)

ABH LR FENS (BEERRITHIN . BESHBERIAS) » TENEES SREERKXNEERE, £TH
XEAEAERYE, THMNPITHNERSES, FERMERBOMEBERXFEEENEMAR, TERKE XZES MRS
. BREER. OESSHRMEEMSFEIES, HEEENTZE. TENSEEEEHERERKX 2T, S5 E ks
FEKs T R A DA EE, BIRRCENRE, RIFEHEAN AT RESEHNIIE HX NS 524 THLS I k811

10. Major risk factors and approaches for solution/avoidance: 2]

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
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risk. ({5 H SO R i@ H A A FDER . XL RS R R AE A HE R MR K. E5 H HE 2 BT ELRRIRI X
&M ? WREME, B E R g EGE G KR J7i%.

Risk factors/ problems R FE &/ H & Approaches for solution/prevention 3/ G K 7k
;;;;m&%?%%r]$D$Héétﬂ$@B@¥@ﬂ§Ei%£ﬂ% TR LA GBI B0 B, il & Pk s S BUR 38 1 TR R IRAG 3
o) FE S MBI 2) B S5 A ST ERENSEX AR, HF5EKERPELhREE.
3) FX A iﬁzi‘%[ﬂ[ii.ikﬁﬁ‘*ﬁfaé%, FIRERREE EITREE W, A IR X
%EEEI%E&%ﬁ@WEW@W% 4) Rl EAE TR, B EHFRSEE T RESIEK R TS 51

11. Sustainability of Project Results: 3 B Bt R I vl Rt

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEMLIRTETN H SEHERT , ;U?’mEP%UIﬁE%ﬂifﬁﬁlﬂ’]%’l‘*ﬁ?%ﬁﬁ%d\%}ﬁ SN B SRR E, TH KNP HICREFERE F.
T H B S SOZR R AT H W ARG 3 FHE 5 FRIEN, BERATERIAESTEZmMER, MM,
(FEAEE. AR M%’Jﬂﬁﬁﬁﬂfﬁﬁ%)

WESEHE, MHRET H ST B SN —ERThA% . BT R X R 8 RS X H At RIS A Fl DGEATHE
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1 BMEMEHHET: b EXENRERE X R RAR, KT REBE R RS DI AR S A il R R &
f&, FNAEHETFEOMSENEFHEXTERERER, MBHEXER. WA, EEK “3060” BHEGMB MK KERT, LAY
Rk RITE SRR A RREICHRAE HX2RER, $RBOREEA LR FH#F&8nTRER0ER, 4. Afi. #l
FIESE R ONIE

2) WMEMRFENE: | ARERERES KA ELARREX RE SR AR TE, SB0FET. HRVMAEREL T RIFH
KER, EGRRKAESME, EiRm RE KB RERSNESEHARNRE. W BANWENSEEIE. &) REHKBUT
ARITBOR IR T, RRUERRERRER . IR TR X FIEIR SR g3, & FF-AARDIE K] Rra R m s .

3) REEXKEWSE: TE IR LR BUR T EIX T EMEEsh T b, X EEE AR RBIFF BRSNS, &
THRERNAEFNL MR, RXTFESSE, RRRE.
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12. Project Budget: Wi H FiE

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses beyond
these categories, please adjust this table accordingly and specify HR4E SEhRFE 2R S HE . R KRR TR, EEEARE. mREBHU
TR, TERBERE IR

Co-financing sources
Expected Grant request Eﬁﬁﬁ*ﬁ
Category of Expense 3 from GEF-SGP | Community Proponent Government Others
WEKT ;}gﬁ’;g"e MG | X BBl BURSI Rt
RIBENHFEEL | Cash | Inkind | Cash | In-kind | Cash | In-kind Cash In-kind
B4 | EME | Be | s | He | B e b E |
1. Budget for activities W BiGaTHE (2 90%)
Manpower/labor N T/%5 /1 136,000 80,800 55200
Training/Seminar/ Workshops, etc.
B/ e BT % e e
Contracts 73 BL&[F] 0 0
Equipment/Furniture w5 6,250,000 0 6,250,000
Others | Travel/lodging/meal
P y;jmgrgg e 95,600 95,600
Outreach and knowledge
management 97,100 97,100
AR EE
Miscellaneous 4% %% 0 0
Subtotal /Mt (1) 6,596,700 291,500 55200 6,250,000
2. Admin budget ITBIEEME (<10%)
IMABRH 22,000 22,000
EH A 6,200 6,200
T Bt 3,200 3,200
Subtotal /Mt (2) 31,400 31,400
Total (1) + (2) &1t 6,628,100 322,900 55200 6,250,000




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥: HETREESEHENT %. TH PR

HHNMER.

Projected expenditures under GEF fund per annum during project cycle i B B SN #4EH GEF RERNTHZTH (RSEREESS)
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USS (please
Total, leave for NC
Year 1, [local Year 2, [local Year 3, [local [local final % Total of
currency] currency] currency] currency] calculation) GEF
Expenditure Category 37 H 51 ZE AR #5E (AR 35 (AR it xit GEHE HIGEF E 1
) ) D A | (AR | % HEX | B8%
(i) WRRRZA
ED
Manpower/labor A T./%7 /] 72,800 8,000 / 80,800 25.02%
I;J‘Ir"}’:_?/}%eg '75;{ #‘Aggho"s' Sre 8,000 10,000 / 18,000 5.57%
Contracts 7846 / / / / /
Equipment/Furniture 1% % / / / / /
Others | Travel/lodging/meal
HAth TS 72,600 23,000 / 95,600 29.61%
Olfprealsn and iouledee 39,300 57,800 / 97,100 30.07%
management B /& FIE1HE ’ ’ 1
Miscellaneous 4% %% 0 0 / 0 0
Administrative cost T IEUE FFF 3% 20,700 10,700 / 31,400 9.73%
Total &1t 213,400 109,500 322,900 100%




