GSI| i X{FIARYT COVID-19 IREEIN B RS

Project Proposal Form of GSI supporting ICCAs’ response to COVID-19

Project Title:

IME&#: )IIEXERR S KERFENEARETZSTUTEIRNE

Project start and end date (end before 30 Jun. 2023):

LiE#E1EAHA(2023 ££ 6 A 30 HZAI4EIR) : 2021 F 6 B-2023F 6 H 30 H

Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :

e M GEF NESRERBRIEE (ARM, ABEFES BEE) : _¥319500

2. Contribution from others including from communities as follows (local currency) :

HitiZe K REEIXEE (ARDH)

Donor/local partner In cash £ In kind JEIE
HER/ At S ek
PERREA KR REH 5000 15000

PO SRR FFABERAE] 376400 622550




3. Total project cost (local currency) : EE2% (ARMH) : _ ¥1338450

GEF SGP Classification IRE 251

ICCA-GSI thematic categories

SR X FRIASTIF R SR
COVID-19 response: examples RXIFiE: =l
(Please tick one or more)

(BFEUTSRFiE— ek E1)

BES S TR RN = B RS/ MR E RN ET PEEEMENSIES
MEE, ANREEXEREE KR D RIREHARTERE.

REEFRER: RIES—IMIRRESEE RERWES—AUNRNESZERAR, IR XRIFHE AR
B, EMSHFMRIFRIRBETRER, iFEEEpIERl, %
SMIEFFVEAS L RFRLIREIRT 8RR E.

FEMEMHBRIERNTREEE B XIAE, IWEMRETIR, (RHAFENSENEEEiE
25, FRRSAREEEIAMERNE N E i H BRI IR = M 1
KIEMERISEAT; #E LURBFEFNERFETMIRIEBRRIR.




FRBH A B H BRI T IRBISMRIABHRS, TR SEHEHTERUERE, BEtt
XERIPHBATBESD, ST XSS ABHRBRIHSRUS SFFHIX
WELESHEE, RELXKFRFIERYE, RORSHAREML, 1558
EERFIRSIIRE.

SR ELSRNRANERE ICRIMERHEXENRESREN. MR TRENar ok, BREY
AORES. PIREERBIRERS, BALESYESIIRATERE.

7 EEREMRIFIHE K RIFHH TR TR 5 STHHTKARIPHIATEEAIRISR, ASHTRIFPHAID X EIE, 1EINEKRE
BiERF. BPXMRPXE, ISERERFNMS-ESRFRNE.

Vo | EREHSETHT SFEHIXZ AE SRR, HRESRIHmiEZEERIX
B, XA mAsT A, IERKERIBED, BRBEPLRIIAEL
RERSARARSTTE.

About the Proponent:Bi5&H{&7t

Name of Organization Hl#8&%5: BRI X ZEFD
Organization Registration No. #lia3%—t&(EAE8: 52510100054936015W

Date of Founding p{3ZHHA: 2012 £ 10 B 30 H




Number of members H#3A%]: 2BAR 5 &, FHRAR 4 £,

Person in Charge a5 A: MRE=fE

Bank information:AR{3{ER: FH1T_PERITAEREALT RITFFIFENEZES_ 6510-01576586_ 1KS

123920998218 MKF&FR HEREREM KA RF L

Coordinator BXEA: MER

Address ititik: P ESHAEX AT 151 SHEXEFRS SO 3 #REEKERPO
Phone Hi#E: 13540324577

Fax {&HE: 028-85580503

E-Mail BBF{E#§: cdkcdc@163.com

Organization Website #l#3Ri4: Kanghua-Notebook

References (two people from other organization who know your organization well)

HEA CRERMENAE. XMENMBEERS TR 2 (HEFEA)

1. Name®##® 3KE Title B33 #HXTHRFIC ~ organization i3 EPEAEEPHEMAX

HiE 13568989446 email RS 85184209@qqg.com_

telephone




2. Name 8 #FR_ Title i3 ASHRIPSEAYSSRIMESRE _ organization 48 _ ItRMHERIVMR
H&%  telephone HjE 13981810625  email B 5189138@qqg.com

Brief history of organization (including Number of projects implemented) HSMEERS (SIETHREMNE) :

FEBRE X RREFIOE 2012 F 10 BEAEHRBBIENUEMII—ZIFSFIMLTAER, WEELKRREM AAAA Fit
SALR, APOBNDTFIRHEHREARMABESIMNERINE. MAZZYIMERMEEHITRIIIKEGSIFE, HEX5S X
mERSH EEE S EFERFIEIMM KIINEHETE, 2013-2017 E5HEHKRESSSERIEBIFHARN T K el
AIIMBRIRER. 2014 FHEESFARP LFRER, B1EEEI TWRIBEAEREIFT. EMEYIERIFEXER (BGCl) F&E
SRR, 2015 FHRSHERT. MREESSAE, FRVWARIIRER. MESZI T IEMNIRFIEF T, 2017 313X
BTEZNMENE, ERITHETREDS. TRZEARBE. FESHESSEESIWENTAT, AT EEXE, B
e OBERZLSREFET 107 N RE SRS IXFIKREINS S1FE, 2 XK RERHEARE.

BE: BRAERREFSEEFREXNIRS G, MEFHKAR. £S5 IRMREINER, [E—HHE.




Relevant experience of organization HASZERTEREIRE SRISAOIEELZ1:
AR KRR ORIk —ERO T AR KRS A SRR TIE, BaitRKER. SUABNSTHERRE, HiF

IR AT ST, BTG F— SRR, B KRR OTENY) SRR, 7200 BnE

hEER. TERESHRSISRER, ROENTHAE, TERNEIL, SRS,

RGN 1: PEFERE— "ERTES Y, RRESARE"

IS RUFEL RS S HT TR RERBRNE, STEMIAMUEARA, SARERE, DRErEs, 3
EATRTESEATE, (BBBRARE, HANEEIES, STARIENES, MEEEENESUARSIE
B, FEVRAIEMESTR, BT 20142017 SURTIBNEHSLHTION, =6k, SHFONERT 5 S
SIERABT, FHIMRS T EnBEsIET AL, SIETENRRERAEEN 200 46, TERUEISEET, TRk
FeU M 2014 240 253 FRESEF=RE, 7B) 2 FrTURSEIeE, B 2017 SFERIABIT 3560 T, WCseRg 10 57T, =S
8, HFEIEATEOEAR, SIS ARSI T A KB, HRIEBERTEIRT, 2016 F, BIEERTTELE
frit, THBEASHEAAEEAETE, HFURRE, B57 LRSS TSR, BRI TRE, EeEkaT
fErh, FSrRIEFTBIE it R R AR R B Ak IR,

REEHN 2: RS KSR E KRS ST




RTINS, BEFETRINE,. TS50, WERESIHE, HERNAKRER T —HRKE. MmiHEEr, K
FREICR T FRERR. T8, —RMXKBAEER TX—HESHE, FEZXIIRSR, L XEEXXEFSEFRIARRITRP
MEZSRBREEE, TEEIHenEN "BECREBWKFFEX" . AR, A2E8R. RFERMEWVRIHEES T,
SHMERIESKRENEE TFELSET, NEREREIE. EiliRiEieE, EWAREE, JEESFIBTEEAREH
Bigs), WHEEEREBRANTEMRE R B ARIRHREETS T A TROEMSHFIEABEASEN, NRRERIPESIMERIEER
. EETHFELINATSE:

o HITAMEMHIAEER, EBHRESERERE,

o SpERAESRAERRIAB TS FREARIAEN, FIARIZ T ERIRETIRE,

o BEUFAMEWMH. BRMEEN. EXUKRRIFRIEPOEFLIN, REEXEKREAF LBUSRIRRL, HEMEHTE
EEFEEA, IR SIKRIBRFIEIR.

o SRR TWERRTIWEIFL, SR ERBIMARGIN, BoiIitbsiehiesk, &k, FRIERME, =2
BEFTNE, NREINRA. B35, GIFTEASIHERNRMER, MRS EHMIERE, EEIMTRIRN, 2
BRSSO AIRKAVESE. KR T &K, offERE b, 3B, fnF. ERFaiinx. ERE MER
B—TSF0IMERSE, F 2015 FREERIEIRE 5.




Project staff (please indicate names and roles in this project including project team members and financial staff)
IRERR (FRPESSFRENA RSB REFREPHINSEEREEAEIMSAR)
MR, MBREA, REMEMNRY. BMARE,

WER, BSAR, HEIHEENTFRUSHERSHA. IEMERSERMKRENFEZ. "EHNEVUSRES,
Zip, MERIEE, REMBEEMMT, TEREMTHE;

Hit, MERAXIMBESER. RPELRMEI;

WA, ST AR SEHE,

SIEmEERET, FREE,

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and

latitude) ,geographical details and living conditions of target population, with relevant maps attached)




BfRUESMAL: (AEEARESME S5E, MWEBERHBRARERIKR E5IN—R LI E SERE (S
E. )

)| gLEhENERARS, MNTENEHTARS, IEE 6.5 N8, EiH 749 FHAE; £2ECFE 2232, 7674
A, BRAOS 17%, EEINHSTAZ 1800 RA, BTFITLILE 1700 AA. AIHHEER 1.8 &,

B ZHIFLN, BT REREEERARE—RIEFIX, 2020 4], NFTENERS, HERN=AM (BE. =F. &K8) &
FHReFILR, HIRAMFRA: E102.71306992, N30.38479662; HE{¥F 380 7, EIF AN 876 A, THHEFHR 5331.284 LMR,
LIZ5FE, (EFHhts. . RRESEME Az EE~, S8R 45%. 25%. 15%. 15%, AMSWIANZ] 4500 JT
/5,

B2, BT AREER AE—RISHIX, HIBAFRUE: E102.78516769,N30.40108443, HE{FF 190 P, &
AL 475 A, IHOEFR 696.1128 20k, #HEFME, LLZAFME, EPiE, S8 EaRSHFRVmZaEE~, Stbs IR

35%. 25%. 5%. 35%. AIWINL] 5500 JT/5F.

TR 2BEN, BT ARRIEERLE—MIEHIX, IBMRUES: E102.75656462,N30.40709913, EEF 430, HiE
AL 1200 A, HEEFR 904.6601 2. LIZSFME. EHRPZ5H. B, RBESMMEL Mz EE~ N, StbaslA

45%. 25%. 15%. 15%, AIIWIANZ] 5000 Jo/4E.




iz (LERAEAEANEARFBFRZRIESEL) . ERAEDXSTRRIPFKE—REHX, Eh—RiEsXaE
LEEHER. WEMSRENRRESHBENERXE, BRERARARIE. 7R, tKEREE. £~ £iF
NEZEXE, EFRSERARFRPFEERBME—ENESniR. BABERESHRRSHIIEETA.

R (AREEER2ESANRL) BIgEXEIAZ, REBZORIPX, ER=EHMEEX. FEX. ERFAXESH
—hEHX,

10



(EREFLLAINIE)

o FBR
® i
| Bl
fE5E R
P sssER
o ErE

(BREPLIAS, S, BENTEARSEER 2 ENE)

No. of households: No. of population:

Ethnic/Religious representation

11



mE=EZLR: 1000 mESAZ: 2551 A

Annual average income/person:

RESABEFRA: 05757T
No. of participating Male No. of participating Female
S5EMBHEAL: 300 S5HAMREAZ: 200
No. of participating households:

SINRE/ZREEE: 400-500 7

2. Introduction: BERNA

IRE R ek R ER: IR, TR

No. of participating children

S5IEMILEAE: 100 (BESF)

o Baseline assessment (i) overall context on the specific ICCA, or group of ICCAs; (ii) information on

previous grants and partnerships to strengthen the ICCAs.

HEZER:
HH9EXER

(1) EARAREN—I RS MIEFRPIESEER;

(2) HEFPHEEFRGIHERSSIEX

12



MBFRRKTFLN. 83, RS ARREER AE—RIEHIX, XEAAEIL 6000 AHEMAHR, 2R, BRI,
NEeesz, ek, AEM%E. TEEFER— KERFERPIMINASN, SAMREESLE. 1512, HREFER
BERRIFEY.

FENBARTFNERIESER, IINRARREERAEZRANIMIFRERME TRNSTIEN, A BUFEE
SRIPAMAFET R RS RESD., —0HE, BTRELX, HREOESTE. EFTEflEE=aEEEs, ARSI
ETMETRS, ABPRERRIXBREFBANEAE, RS BARBXE IR EEENSHN, BESERAHE
BEXRBRIMXRDRIFSETE], ESERIPRENNDRE. B—HEXKEIEERE—, MERLl X BRI (VI P
Bith, BHRVEFLTIIE. =R, WTRKEM T —EEEREA, REAFHEARRR. B, BTEFLIRENERE,
RICBREREHCRINL, EF-HUHE. i, EEISET, SFEROMIRERESRIFERMITIERS, IRKFREFHEE, 1T
XAERETHREAR. St RESHEEAMNESHIENEFEEST, RN RASENAATIE, SEEHTHIVRIE
HIERISEPREIR, RSMIEESRIPFIA LA FRRIKH,

13



BREFLLIAS, THBIEFR 5331.284 RN, AIIHMBERR 1.8 B, SERMIE 4872.5213 2L, #MEFRR 319.9606 AtH; #ilEH
B, IZNSEAMRICR T ARSI, J\ReE. 420k Eik. AEMA%E EEBEFER—. KERFERFIW, 4. 4
22, HRSFERERFRIFEY.

fHT, TIEFR 696.1128 A, HHLIAER/INENERNSEAMUBETR 562.6386 21, FHMBEFR 115.1345 A, Zid&
FAEICR/ 24, Bk, AEME. BERFER— KERFERIFIW), AS2FERERRIPE.

BIE5FS, THEEFR 904.6601 2. SEMAFAMBERR 711.0032 2AL0; #HHIEFR 167.4861 A, #IEBR], ZANEICR) €%
Y. HER. AR, EEBFER . “XERFERPIM, ASFERER/RIFEY.

Challenges ICCAs facing during the COVID-19 pandemic or future possible epidemic #R{RIFIITEFIEEE
rh/a R R RIEERYiR 1 TImrREREIIGRY Pk

14


https://baike.so.com/doc/5570911-5786124.html
https://baike.so.com/doc/9906281-10253515.html

L EERESEIENETHRSEIREZE : MEEXRELUX, BFEMRESE, tREFRRIMERK TR E
Zrodl, DERVINREFRXIREEN R, ZEARENEBINA, KBEWIRZME, miaXE. HEDTRESFERLE, KmE
EHEX, BABR.

2: BREHEIMSTINEAERLD : EBEERITREINES TSR, Sl DR, BRI BAtESS,

]#

HEAIFEXRER, RETERMIMEXR, BTEHNIZFED, BaXERRFRNLFFAZ.

3: RIFHEMREPERRMBRHE: NREZHEEERBIAZMIRG, EEFIES, ERESMNEETR, ARER
HEFFRIRERN, BEEWERRTR, BRZERRSEMRITRERBHR,

4 ZBEEFRIFRAIFRFFEF BB, NRShEIETERERE: KEMS. SRR, BERSXEM, —75
EANEISEERIPIEMIENTIN, 1R, B5—HH, BER. ZXBRE. FEMASHERRIEBRINBERNEERS. F
RS, ETOSEERRIAM, BTN RIFEIESR IRMENGIREEREE, Ak, LK. FEMIRERIEIERENN. B
RIXIEER M XSS RIFHUE], N TERERREYI S TEREIRIL.

15



5 BREBEBHXTRIEEAR: BRERBLERIRUEF, INEfET 5 D RER., MERRIESTUE,
BEEMRAKFRIE, MEREX, SE-mmifft— HNARE. RBRASFEE, FERILT SR m ETHEAN

B,

e Proposed activities to be undertaken to respond to the COVID-19 pandemic or future possible epidemic

and the reasons behind ARXIHFIEREIE/HA KT ERIRTBMFRASENINS EHIRE

ETUUERRRERALKAIFER, %I EREZRMEET RN AR B A S KB ERYE NG, TR EIER
BEYEMMEFAREVIRETRD, EVAREDIRFIIANKTIARR, IR IHEBXIEAIERTIARER, F
B, RARNHEKRPESHRIFRIRNTA, PHEREERFNONESRITFEM, FH, it RERIHE=IRMEES,
PrEReR, ReTaeh# AT sERYs R IE BIERRIARIRINE,

1. ZEIERERESRFEF W IRERR

16



@ BMINEWEFARR, BEIRFmET

Q@ BARRPHTIRERARSIIFNFIZN, BIRTxEmA, H)IFRFKRFgE

® EMIRECNKIRITSER,

@ MEFHREEREERES, AREEESIKE. BREE. KEFREFSTHETLIN, WERANSEGE,

® HEESKFEF M,

2. BMERHEETS

@ BVEFEENWHREEYS, BIIERSRESYENNIIEERMRANA, REFEEEFFMEMERERE, FLARK

EEEN, WEANR, REFRmENEE, BHVVKFERhaRFI;

@ BEEBEHEINEREETS, I RNRBERERIT XA R,

3. B RIFHLE

@ HEHXEZSSHRPFTENNG, BRtRKTRESER. RERR, BEINRERDTHORENNMEL, HfEE
ERIPRORIZAINGS, B ERIPRIRIHLH,

17



@ FEMELESH, PRERA.

e Anticipated results/outcomes FRHARESR
ZMBNE et REIEE Y. REREXESFRIFMRSRRE, BII/NRESKINAGTE, (EHTEXNETRE,
EEXEREBERIER, H—PRHRAESERINRIFEFR B, Bik:

@ ERIEEMERESKREFNITIMAR, KEKREHRRR, BRHBERR. HoemdAR. NRESTIHIREATE
Fif&F=E 200 /5, F9EIZ 5000 7T, MRETZE FHE.

Q@ EESFXAEEEEYS, ENETERPBFEEYS, BAr-nEENRs, ExrsEhEiEREEYa,
BNRESF IR RGNS BIEEL, R XERPY RS,

® HHHKEYSSHERIPIENNGE, BAEXMRSERER. BRERR, BENRERDICRRITMEL, BiEAE
ETRIPRORIZAINGS, B RIPRISSHH,




3. Specific objectives in this project

RS ERR

1. BYAMEEEMRESRKIFNFIAR, SEFREMERERR, NRIIARITSEE. HiHRR. REER. X
B,

2, EVERUWEETES: £ ERNWBREETS. EROERMRIIEREETS,

3. BYERAR—IEHXANEESRIF ST XA KA REUR RS ;

19



Proposed activities to achieve the objectives

A&k Bt AYED

Anticipated results

TRHARIRRR

Indicators

wEiEn (EEXENE)

BfR 1. 2R SR ESRIFIILER

Activity 1.1 #RF=JIERFIMRE

LiBi&zh

1. EROERTELA. BER. SSHmaiik, 7
REM. IR, KP. T REBRFEIEFRER
2, HRIEFIEREIE WY, BRAERITES

1. Tmiktl REESA SR RINMER

=
AA[,

e 5-8 FEREMIBINMERES

&

MERT R IMiEE
2, WiL/mEFREIzEIH, HIEEr

EEMERR

@ RS 30
@ kAl 3

Q 2-3 XIS

20



Activity 1.2 RPEEHEIE
IRBEN

1. THEHERE U HmRABRTHETLRA, GIFEKRF

2. 1BY)IFHRF SRR P ESRIFRIRAGE
3. BIFRF SRR R AEFEE

1. 8585 3-5 MRPFRA, EFr—itiE
XA, ERIP. 55 SEEITR

Ae

2. SEAFEXRERI]. REBESHWSEL
B, MHRRRERMA. RIFREE
BHTRAARA, HhE SiH, E£EHR

iR, EEhEEE,

@ 3 MIXRIPRETRE
RFEBE/INA, 3-5 KR
kA, 500 FEIERF
@ BEMET 4 RKFE
Il FEFDABANET
200 A

® KRIGFBEBHIRER
74, [EeEEk

Activity 1.3/ hWRIARITBEEIR
IRBEEN

1. TEEMKIEIRNIER,

i

&0
1]

2, #HENEEEES

1

1. BEEZRENNSERET BIES

TR
2. (EHRFRRRIRS TS, #
AR R LA,

@ #L 2-34 2-5 EAEF
RSEE, 80T 2-3 7R
SBF

@ EFFpErR R E

2-313

21



@ FIHEFFEREH 20%-
30%, LRRFHEA 15%-

20% (FrmfEEiEtr)

Activity 1.4 XHEERTHIAHRIE, FFRRAEHET
IRR;i&zh

1. F—@hE, 8%, K0k,

2, WEEmMIAREE HR R RITH);

3, FREXRETAEAHE. BR. T Eif%
&l

B kR T AR AR,
%5 |—iEEREER, BEHHS 2
XWEESIRIFTRE, SEIMHTERIEIEL,

@ ErrmEmEEET, 8

q

BEAREEXATANG. B
. RIFARFEMEES
ERRIRIEER

@ BEZEL 3 XFEHSS
RRSEEE I ERIRMm
WMEREFEMN

@ HIIRFPHIEFEIM

5000 JT
Activity 1.5 ERiEIRGAIE
IRBED @ INBES
1. BBEBHUALE, N -RRENARIISEIAE; @ 1eHRE

22



2, HIERREIRPANLE, BraERiAmivE. £
B AETHNME;

BT XTI RMIME, 3=
MRS, BOEHARTT
KR,

Bff 2. BUERHUEERTES

Activity 2.1 BEVE~ERUIIEEERS
IREEEN

1. ERUWEEFEFAEL,

2. REfERAR, EFEERETRARA,
3. BMHRERWEEREL, |

1. BISERERESYIEARFIE BRI
MR, REEEEFMMENERTRE, 2

FP= BRI

oo

2, LI EEEN, WERE, (RS

<

mRENZEE, BFA/NKTRHRS:

3. BEEEFEEAI KB,

@ ERHEEFE 14
Q@ FE 3NTENRES
uh, (EREEFERE 2-3
B/

Activity 2.2 52 EpIEERY S
IRBiEzh

1. BB ERNATHERERBEXEE.

EERSR, NEFETFEERMIER

OEBEhEEE &S
QOEEhEZ LLR)IE

23



1. BIBEEER

2, ZEIEMEIRME, 0=

2, BEEETaEHXZERERE

L R

Activity 2.3 13ZB0iR R

1. BYANREARR, FEIEXE. BGEGER
HITEFES. BTSN,

2. BEXEESERETR, BHABMESZ

ko

)<\

MEFHERRENEE, RSz
B, RHEEMRME, NEFHFFRIE LR
B &R EINAN U EIFEUR R TR,

O R AN A

Or L ERSEHIE
@BF 1-2 HEEDERH
thde, FEIISAZBANME
F 200 A

Activity 3. 2237t X{RIPHNE

Activity 3.1 37 #H XRIFPEIFRERLY

IREEEN

1. HELSHFRBRESKFATTEERN, 75
BXRITHENTHREBHITLIR.

1. REQKRRRIIATLERATERAS
EREEERTD;

2, BEIREMNEMNESIS. W8, £
PAESRIFF R RIAEDEMIMNE
HEBIRS,

@ 3 MIZRRINIRERL;
@ FDTF 300 4 (ItFE
FrSHRS R BIN
B)

24



2, BE (RIFEF-SESFEFRIPENSE) . BOA
JEEIXIREHAI T, IRBESATREREF

Activity 3.2 PSiEBRESH

IRR;i&zh

1. BUA. EESHEMRVBRNEESEE
#, IR XEIRABS RS

BEREIMNEESREERRT, EERF

AL XINE.

@ SEFEIG T
F4R

@ SEER. BEHrE
WARDF 4R, FEEAL

2. BHFHRFHE R BRhFEE ANMEF 200 A
4. Project Workplan and Monitoring Schedule IRB T{Fit%I R isEERIEZE
Project Number: Project Name INB&R:. EXEMXRIFEENREAREITEZTHTERA

Name of Grant Recipient SFEMEZTR: BEREE X AEFD

Brief Description of General Objective of Project:

25



EEmAIENSRBR: ZIBNE BREREN KA SR RIAEIMER, B/ NRESRIAS, BHTXKEFR

E, FHXERSERNER, HE—SRAMRAESE IR R,

Project Start and End Dates:

IMEEIEAE (BfEREIR, &REEAAR | 202156 B-20235F 6 A 30 H

BT 2023 56 B 30H)

Brief Description of Specific Objective #1:

EERPBIFERR 1: A MAESRF AR

List the activities necessary to fulfill this objective. Indicate | Duration of Activity in Months (or Quarters)

who is responsible for each activity and an indicator for EEIFERRYE (IRBSEE)

each outcome.

FIHSCH EABNMEES), BULERIRIAERT RIERNRERAY

=18

Activity j&zf Responsible Party | Indicator 18#x 1 12 |3 (4 |5 |6 |7 |8 |9 |10 |11 |12
fREs Z | F | F | F | F F\FEF F | F ZF | FE

EE E E | E\|E |E | E | E|E E

26



1.1 PR
Gl

AR KRR
il

@ RS 30
@ Al 3

® 2-3KHfid=

1.2 RFBESDEIR

POl &R Rl
FEBRAT

@ 3 MIXFRIFKR
FIHRRRFEKS

INE, 3-5 R

kA, 500 P&

(=S

@ BEMEF 4R
RFEE), FH

RAEAMET 200

A

® KIFemns

TARERYZ. B2

mER

27



1.3 AR/

AR TEEER

POl &R Rl
FRBIRAE]

@ I 2-342-5
EAENEH,

BT 2-3 4B
)tl

Q@ S MIEIER
1EFA 2-3 5

® HyEr-ERH
20%-30%, PR
[RIRF 15%-20%

(FemERIEIR)

1.4 X EERTI7

RiE, FrRmhEE

-

PO &R
FRBIRAE]

@ EF-mEmEE
f&rh, EEEEE
EfARRIERIRE
=8

28



@ BEFEELHES3

IR k&S]
® WHRFAFSE
Bz 5000 T
1.5 BBIURIAE | WIIESHRRL | @ INBES v v v
FRERAE] @ teR S
Brief Description of Specific Objective #2:
BERBEEER 2: EEEUWEEYS
Activity Responsible Party | Indicator 1 12 |3 (4 |5 |6 (7 |8 |9 |10 |11 |12
=% |2 = |2 |5 |5 |2 3 |5 = |3
EE(E(E(E E|E B E (BB B
21 BAFHER | MIESHRRY | OEEHEETAS | viv v v
HWIBREEYS FRERAE] i
Qf 3 MBi®

RIEGL, &R

29



RRSIR(IREE 2-3
B/

2.2 B IERAE

BEEYa

POl &R Rl
FERBIRAE]

@ EBELEEREA
il
@ &EiEMhEE

il
2.3 FIREENE PO IESMmRARL | OF ERfATREX
FEBRAT =

@ FIRESEH
=

® BF 1-2i5ER
DESHITR,
FIEILDNAEAME
F 200 A

Brief Description of Specific Objective #3:

30



EERBBSE R 3 BT RPN

Activity Responsible Party | Indicator 10 |11 |12
3 BUMARY | EREARERE | @3 MIZSRIHR
iy, £k R4,
@A>F 300 1
(RFEFEES
FERIFBIN
B)
3.1.2 phizfhRE | EREHRKRE |© SEFEI vViv |V
it i, &SRR KIFARDT 4R

© SEER &
BISPERAOTF 4
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R, FBEBENEAR
f&F 200 A

Indicate persons responsible for monitoring and progress

Monitoring and evaluation / Reporting Frequency Y&&/ik

reports: HHISER

iR R E WEFIHERENA

Monitoring and Z=iH. 2= v v v v v v
Record-Keeping MEFIFRY

Progress Reports i#H@IRE | K. =ih v v v v v v

IRTLMRESNMRENREERETIEN. BBNEASSHRAENEREBirRiEs). RGENRELES 10 RPEES,

R5Z#EF—2. This form can be modified based on the specific circumstances of each project. Additional pages may added

to include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with

the ones in the above table on page 10.
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5. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project

planning and design; ii) Project implementation and iii) Project monitoring and evaluation)

fRFREEXS5r0TE (EREXHTERNPSS.ORBEMMREIMIZT, OIRERIEEEIRE R EEITEH)

AMERER. ®it. RSENEEEE. WEBSETXEESS TR, MERENFRESEELSIH X TS S
15, BIRARITE:
1. &R, BHXNERARMBTIMERRESTRER, BRETMRER. hiHRIEGEITERLE;
2, IZEH), BHXBEFHEEFWELA, FZEREER, SE5RGESBEXEENGHE, ENEEEEEd, EHfiTR
ENE, WRELRE. EEATAF, MRAMBRERN, HXEEEIEENARESEEAN, S252INENTESIEE
=352,
3. MEE)IRFIZREFELREFNBEREENNETIEFILARL,
4, TEESFR M, HXEREFEIFRSBLNRFRTIE)IS SN TR ERHEEXTIE, BN ;
5. EAESHE. BRERNEENT P, BU—N—TRSHHTETE, BRSMEEEEESEEXHRE. KiESHTE

WEES
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6. ERMEAEME R XARFEESISESIME, TREARIBESMERSMIFERT R, T AEEAISES, HIESLH
RIPSRET.

6. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons

learned and good practices gained through the implementation of the project)

MRS (FEiRaNfmitRIsREY, HEMEBBESIEIRLEFREZIRENR, K1), =ESLK)

1. BV AERHEEYS, EARERR, AIERIZHETEG. R, XAFER. SNCESEIHTO=,
R EEEMR TR, BEMNRESRTHIDEEER. £ESF,
2, BAZRKEEDESNR AR EEKIM, BARFRMBNLESRHTHENRZANE, FARA. FmiIscim

8%, BRERN, BT RHRIE

3. BMVARRE. TUWARRSFTHE ENEERAREBENSSHERFETIBESY, RNSEREHREMISESER, 4. 11
EFERANA P, FIRMEBEFFREETE, BINLER SToESFTA, ESERE,
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7. Participation of Women, youth, disable people and indigenous people (describe how the project takes into
consideration the roles and needs of women, youth, disable people and indigenous people, and how this project

will enhance their capacities and empower them to bring benefits to this project)

it 5F. BEAL RERIS5 (EXARBNAEELE. 5F. REAL. REREBNMER, LIRRESNTRFA i
{iJRYEEDD, BB, LARIRBHREL)

1. SRR REFEAAFWHEA, BT REERE) EARBAEESE], HMEESSMARKENEN
EffT{F, AEmMBSEIET, RoOEEIMSE, EEEA(E,

2, BEEIETEMEXIE. KEATSSHEN TIREHNE TR (BT HE, TIREEEADEIRETE, %

HREREETREERE) |

3. [EREWIFI YIRASENAE, LHAEFIBRIESFETRES, MEMERIIGEE/), FIIIREERRRTER;

4, FRAZBMBFELECHERESRIPNBEAR R BIRENR, ASmitiBXERERSE S BIarIE M
T XpR

5. R>HHR S BEARFER. BERNSSEESWEHERET, IARNEERESY, AT OA IP 82k,

35



6. FEIMERBFARRE. KRFFZTrk.

8. Major risk factors and approaches for solution/avoidance: EEHIXIEEZRFR/ BT %

Problems and issues are common in any project implementation. These risk factors should include both internal factors
and external factors. Would there be any which are discernible to emerge during project duration? If so, please give a
brief solution/prevention to minimize the risk AR B Lhtid 2B EEPSFAERMENII—M, XX EESENEBEZ=FI

HREE. EHREAESHIMEHTTLORBIIXEERRI? NREHNE, BERiRARREE R X BEHTTx.

Risk factors/ problems [X|p&E 2=/ (a7 Approaches for solution/prevention R/ BB %
1) . BAREATTIAOERI NEENEERRME,

9. Sustainability of Project Results: IRE RSRATATISEEE
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Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP
funds have been disbursed, the project impact will continue for many years thereafter. Project applicants
should plan ahead when all the funding is used up after 3 years or even 5 years and consider the factors that

could contribute to the success and continued impact of their project, and address them accordingly.

IBIATEDE SChER], SCHEFAIE ERERERIS M E R NIER BRE(I7efa, BN IREREFEREE,
I HRBENZRRRIEM B R €M7 3 FE8E 5 FRiviER, HSHRIEANMEFNBEMNER, FEMAIINLIREA

ZIE MNESRFFIMRERRMIRAIRE. KM m. BEMERPSERRIE T IIEMAsEESY. MESREIinE
RERMES, TEAEFVERR. HAERERRRAE, EERBLEIFR, BEEEEERNS I OE, REPMFTX
NENAEBEIMR, PRANRENS, HARENTRNRERRAREEUCRFEIINEN, el HFUETINRN, B
EEES, MEsFEms, REURSANEHXZEIMNSARITE, DREZIRMIEmZASE, BERERNFRMNAME
#, HEESEPRIIRIPEH XK. B KEERRE—E, FFRsIkRE, METRERWARE, Kk, BEIAIR
IR, ERINES=ET. BARPRERBEME, R aIREBE EEMaES.

10. Project Budget: IRBE
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify {RIELIREEIEEHIE, WNRELEFSBTREIIIEE:,
BEENE, IREBHUTRNTE, SRABREHITHIREA,
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Category of Expense Expected Grant request Co-financing sources
TREIHR expenditure from Gl ERESSKE
s GSI T = "
fitszih Qﬁ%ﬂg% i Community Proponent Government Others
Hx RS BIFFERI] Hifth
Cash In-kind Cash In-kind | Cash In-kind Cash In-kind
W |l | W |ElE | e | EHs ms EE

1, Budget for activities IREEENFRE (> 90%)
Manpower/labor AT /2573 518,350 7,300 1,000 510,050
TraiTng/Seminar/ Workshops, 130,740 92,240 13,200 25,300
etcZ)ATIES TS
Contracts & E 182,230 63850 99,880 18,500
Equipment/Furniture i&%% 179,000 39,000 130,000 10,000
Others | Travel/lodging/meal 101,100 67460 10,320 23,320
gy | DERE
= Outreach and knowledge

management 123,280 25,900 92,000 5,380

EEFAIRETE
Miscellaneous Zr2s 60,000 0 30000 30000
Subtotal vt (1) 1,294,700 295,750 376,400 622,550
2. Admin budget TR EHH (<10%)
ITBCEZH 30,000 10,000 5,000 | 15,000
TE N GO BEAR 13,750 13,750 0 0
Subtotal 1Mt (2) 43,750 23,750 5,000 | 15,000
Total (1) + (2) &it 1,338,450 319,500 5,000 | 15,000 376,400 622,550

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. i¥: HFRAIIRIBEEEFENT 7.

SRR LIRSS R,
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Projected expenditures per annum during project cycle I E FIERPIIESERYFRER ST HH

Expenditure Category SZHE#51 Year 1, [local | Year 2, [local | Year 3, [local | Total, [local | US$ (please | % of total
currency] currency] currency] currency] leave for NC | budget
B1FE (AR |2 (AR | 83%F (AR | &it final hEfE
calculation)
. N o,
) ) B 8 | (AR®) | %7 ey | 0%
%9 EEE%WJ‘
R R
-9
Training/Seminar/ Workshops, etc. 50,090 42,150 0 92,240 28.87%
HATies MHYE%E
Contracts SEEE 63,850 0 0 63,850 19.98%
Others | Travel/lodging/meal 21.12%
. . 50,260 17,200 0 67,460
Hfh | Tl AT
Outreach and knowledge 20,950 4,950 0 25,900 8.11%
management ‘B L FIARE
piiil
Miscellaneous Z¥#& 0 0 0
Administrative cost {TE=IRFFYL 13,000 10,750 0 23,750 7.43%
Total &iF 242,150 77,350 0 319,500 100%
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