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Project Proposal Form of GSI supporting ICCAs’ response to COVID-19

Project Title:

I A4 8R: D01/ B et#h X H IR B AT A B B % B 5T IR H

Project start and end date (end before 30 Jun. 2023):
DiHIEH#I (2023 4 6 H 30 HZRTE5H0) : 202146 A% 20224 10 A 31 H

Budget:
1. Requested from GEF SGP (local currency, not exceeding$50000) :
S M GEF NBUEKHIEAR (AR, FEESES HRE) - ¥319, 500
2. Contribution from others including from communities as follows (local currency) :

HA B ERFE QLXK EBEE AR

Donor/local partner In cash In kind

B /A E Rk A & &

TSR 2 S IR 40000 J& (FRELCYHATECME . ANJJ. HhE)

VY )14 2= 3 T A3 AR I = i A FR 50000 o (AP BRI EERE . P2 T BE ST 3R T
FE AT &)

3. Total project cost (local currency) : T H E&% (ARM) : ¥ 409, 500




GEF SGP Classification I H K5

ICCA-GSI thematic categories
A ERA X AR b SRR TR R

(Please tick one or more)

(BEMUTRAHNGE—PRE )

COVID-19 response: examples N¥1¥rat: ~5]
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About the Proponent: i fij />

Name of Organization HUHAFR: sl &)tk Xk e ey @ et
Organization Registration No. HlLIg 4 —t4xf5 FAUAG: 52510100572278868L
Date of Founding /&2 H#H: 2003 4 9 H

Number of members FLM N H: &HRAG_7 %, F#HIAANG_8 %

Person in Charge fi 3t A\: #iff

Bank information:8R4T{5 B.: /1T H EE ARIT M A IR A SRR S 54T AT 7 VPl iEA S J6510037616801 5
K 51001479008051513850; K7 A4 HK: s &0 4k X A BE A ¥ 0
Coordinator BX R A : 1HZM

Address Hiidik: PU)1145 S T e X R v P 1 5 R AR 2-1-4A E

Phone Hii%: 028-85554698, 18981955969

Fax f& H.: 028-85554698
E-Mail - FfE48: sc_rural@163.com
Organization Website A1 ¥
References (two people from other organization who know your organization well)
HEEN CRBHAMHIA . SRV E RS T B8 2 frHEFN)
1. Name #:45: ZMK: Title BR%%: AP K organization HLA: D011 IE &2,
telephone Hiif: 13908034774: email BFfH: llingsgf@dingtalk.com
2. Name 4. JEREEKR; Title B4 : BJEHIAR; organization HL#J: UNDP-GEF H R F1UGJIIH 7 A=
telephone Hiif: 18981993630; email HfFH: fanlongqing@sina.com



mailto:llingsgf@dingtalk.com

Brief history of organization Cincluding Number of projects implemented) WIFKIRZEH S (AIELZHETEKEE) :

AR E AL X R R RE T B (RIFREDE) 2 —FKA LA KA (NGO) , BL “HEZhtEIX LS 1F . R E LA
KI” NFEG. BIGETHZ W) EDH X R ARSS ol 2003 SEERSL, SR TREEM . AT AL H LV B
RURS EIET 2011 4 4 JTEM REGEM, SOy E P X AT EE TR RIAEAA L —.

EDLUARMIRI 5ROV EETARSUR, YL “Re i@t 5 “H MHS 5K AT EEN, HRFRPRS S ER
MR, AN T — RIVRM RETH . BRMROLK, EJLsiit 1 80 ZAFRIH, 2 LMSUHAHE. U S5BUF
EAERT AR X BRRIE RS BRI XA HE, AR HIIRE B R RITH PG 5 S R SS

Relevant experience of organization Y114 7E T B 5 I B Wi fl A S 2 5

—RENA XS 5T HPATRE I LL . IR DR EIA o, @A XE BN, BRSPS
DX 2 S AR BT 2 5 I HESIRE /. 0, #EIX H BE AR X R G X A BB 33 TR . A2 50
H AT RE ST (1A DXAE 2 o W R SEARMN S5 77, AEAL X BB i R T S AP ROAE T o AR DY) A8 /b BB HESD L1 L RasEiaT 10 4
PAERIHE O ey 27 N ELE.

TORMESIALIXOT R B AR B A A SR P 200 . R UM AIHES], (A e N B AR B YRR A DR R e TR DRI AR A bR A X
FRIRE, MR RAE G, X E AR MRBEAT AT RR S B M A R RR B S R, 45 & IR & R R
WEALG I B B JTRALIX B A . 7EDU IS B I8 SRR, BpGHEshd S, Fr8uafk 12 R EREIX
B BN XA BN 5 AN RAE

=RMENE LS HH X ARFEWE RN 2L . FRCHITIRRIA ., HEOGEELNSS, #HshR LBk S 51X A3
FEEM, KU XEHNAMA R LR, O ZER X AT SEH P A A FNSE RE. E30M5E K )5 E LR
t, AL 2 MAEBEVNE, HERIEERE KR RES - EASEEES .

VUK Bl DX A A L7 i B T A I . B AE 12 AN RIBSDIE A HESD A X7 s BEIE 1787, 383 BT AL X T 37 2
PR AR, SO SN P AR E R, EOGE R A Z TR RN A XN, R IR 5 BeE AR S B ]
I SEILALIX 52 2l

TR X RSB . RN X TR, SBOURREEE Xl . WiimiatX Bmmhs, Bla-r
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LA DX H N AT A ROa AT I T R




Project staff (please indicate names and roles in this project including project team members and financial staff)

WMBMR GERASEARE KA Gk RTEAIR B+ 8 5T G450 B A R AT 5 A 57D
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude), geographical details and living

conditions of target population, with relevant maps attached)

HirrBEMAD: (RE#HRRE ROAE, 2458, MBEESMERARERR, EHN—RR B3 E JAEPERA EED

NG BAL TS R AR % B REMAE =R EM Rk, BN Z 0, A, HEREREK, BRI
Meg5. FEM (L4 RKECN30° 56" 107 N, 102° 38" 42”7 E) AT/ Emirde s g, #2700 KF) 4200 K. AR LA
FEPGRIE RN, AT SO LIRSS, MERRIED R EA 5. Bk BEAMESE, BRI GEESMEEI. T2
MEZFAEY); Bt DA . BhAh, REFAER. R EMNR 0L EENI SRR, 7ER R
BURBUORIISCRE T, &AM T 2017 FFIT.
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No. of households: No. of population: Ethnic/Religious representation

WMERAERLF: 126 17 WHRAH: 524 A T H m RIRESR B R 525005 R DU%
Annual average income/person Ji B i AXYEEWA: 9800 JT




No. of participating Male No. of participating Female No. of participating children
SEGENBEAS: 231 \; SERBRZEAS:215 \; SEWBRJLEAS: 18 A;
No. of participating households ST B KK ¥ &: 126 F

2. Introduction: & &8

e Baseline assessment (i) overall context on the specific ICCA, or group of ICCAs; (ii) information on previous grants and partnerships

to strengthen the ICCAs.

EEER: (V) BTEHFBHBERN —PREMMEXAT A BEERL; (2) HXEP T EFRETRE RS &K
HIARAE B
(1) BB

KM LA BHIAR 720 B, LAMMER 1700 5, FIHMEAR 11 T8, SNWA LT EAMR (EREARARD o FHXH
FENRIEARTIA . T RS S5 Lo KRR EEE S IO O, AMR S TBLE N . e I 57 1% B X K
TR B T A XES, B RESEFEA K IRILFRMH], BraE. gk, dTHEREEENN, BErERE, ¥k
W, B AR R, AR REE B AR AT 52 2 0 20 i) £ Z I ORI . e AT BE DU Al g L XA, IR —
SEAN AT THINL S, 3T TN S REERAK =702 — A . BRI AER ST H ORI 1 - oA SR A it AN A 4555
BT EIIR ™ E, S RAEREIE R IRESE, SO NI AR R AE KA, BOA T BRI AR, D
TN, B A — NP RS BRI R, SRR RS, ek B AR BRI AE KO

(2) FEFRBHIMHE SEkHE

&SRR BUR IS RE R (2015-2017 4F) , REMIRIFBUTFIRIT %4 400 £ /576, FEM TRMEE . MAEMSAA
JEREE N, Hd g 50 AolEN SRR EE S, NRASHEEL) . SESMILRF] 3 /76, MERNEES AN . 2008 FEL
AN G BBV 4 32 Ji e R S #E X R B 4, 380 AR &) A X R R BE 1 werbly (6D $RALRE IR A AR S Fr,




P BIAL DO NI AE DOE BN . A R E I ME . HArtX R REERASECLE T 4192 oo, RHEAL AR ST
K 308 Fi7t, Rt 570 PR Rqi. 184, REMEX R RIS SIEEAA T ELIEIT
BEAh, KA AR B SR ARSI SRR, EeT DURAE R i i BN AR

e Challenges ICCAs facing during the COVID-19 pandemic or future possible epidemic #t: X 4R34 Hi 7557 /25 175 /3R Sk 7] BE B
479 P BT T i BBk AR
PRI I T e A A X AR (RO AR AESE ST — &I T A B A DX AR R B 5 PR At
BRSNS THL D, TGS 2 MK S A X AR I S50 R A OR3P i A B e B 38, RO s 2 i Nt
ANALDX ORI T A2 TG Bl = pk X AR h 1) 4% G B 5 X 75 S AT I R R DA S oA SR (1) 28 155 A LA A A 7998 ] g iy
Kk o
< BEIEIGIN T A RO A DX AR B B IR A 4K 8

PERERAE R, TR A% TR R BIRT B, TR AT RERB RN, e 4 KR4 o R R 3
BRI, WA E 2 (04 . 0 % Hh RAREF A R AR 245

> ARIXORI ) B R

X E A B S 03805, g I R AL XS IR, T BT 2 M E S BE sl BRI AR R AR, AEX
R BEBER U A B, S B HE R I K o AR EEEN A R IIEOL T, @ TR 2 M AR T R B, T
PE& BRESAE PR 20 D B AR R AR KR, BN RGN ERE TR, SRRMH 8 BELXE P G 0 . R 15 e B TR AR IS
1%, NBTIEAN NFEAAL X ORG H, A X TG AL VB LG, FEAT R BT R RIS R 2 3N 55 B JT BN, Al DX EEL Y
ARV SHTIE: DN

& AR KRG E T R BT E N R

PENE O ARIE B AL X R HE, — BB NE X, BT AN NN DGR M, I R E AL X TR OB 1 41
DX B BERL R, A DX 20T ) B LR BN BE R (57 3 /0, o0 3 B Bl A B 3 At PR 9 28 AR SRR . FE AR R, A X RS




W BT ARG RAVE AR A AT BEARDAE, ORI B A SRR R CERARMO) (T KRS BN, @@L 5 e Al I
PR AP B TR AR, OEE AL X BT RIXHLA .

e Proposed activities to be undertaken to respond to the COVID-19 pandemic or future possible epidemic and the reasons behind

NN T R AR/ BRAR SR BT B B TRAT oA T 40T R KIS BRI 5 Y JR B
DNNLX B 1 BUAR K AT REAIURAT o, SUHESIAL DT g LA DU T FR) i 230«

S SATHAERTRERE

HEBh I eI LI A R IUEERATEN, — 5Tl 0 B AR T SR SR s 1) ) AR P A, AR AT KPR AR I W] e, O
e T At DX A R AT S SR AR AT L IR 20, B4 RARIS )L SRAE MR A BRI A 538 22 R 55, R A R R R T S S R A T
X I T7iH, b LA SR e P A R A B SR AR AR DX, R B E NI T ORI BSR4 A IRIL (R
VU B, SRR A B B AAR SR, B DR B AR R AE KM XA &8 T Il s A R — R AT B A
RIGATHFFEEH, LI BHRATRF SR . RSB LG, JEAE XA RREeR S S KT T &, fiF
SEER R B A BRI, R G K41 B T S B Bk SR i 10 A DL AT SR B T SRR N

& SEHIEI T RS E

HERI R I AR R LT U, MBI, 38 24 S e, O 2 WA 7 K
REORENG, HEAT DR KRR RE S, G ST B P RFSEAT FNLRL, 967 R T 58 BT B T3 ) B 3R A
RS, ST, BRI B A ICRORLS, IR B R AU (R BB A KR, A B A
KA

> EHHKEETH

TR HGE B AR RS M R A S . I/ NEE R T R, R AT KR SRR TS (5 B SRR R OR i i
R, T SRHAT R, P g nlfEre iR, RN LA E AR 2 Al A X HER . NI R AR
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77 BE S AR, SR S8 R, 30 /N B U B0 9 B DCER U R L 3h B e 2 A, Wt 0 B
DR AT RR SR ARTE BN, [F)VH S G T RR SR AR B M SEBR A, 18 FR A5 T S B HOAR VTR £, DA S DRIV 9 3
RIS B ATE SRS =45 G P AL IR YT, SRR ARRIT SR AL IR R P REE -
> MBI BIES

EDLRM SRR BARTE FMIRBEAR S . — AL X BB G5 —RAXEI; =Mt Xl fody, #XR5
e ) AN Bk b, SRR I TUXT SR A%, L MPAAT AL IX AT B0 75 5845 DU LAk X8 PR A A A0 R 2O R BE o 04 T 45 8k
REEATHMEN] . BPAERRARKAE B Ip L. ST RFFEHINEG, XM AS SRR NS, LRITREL T
WBERRES . WAMBRZMEEE. SN =, BT ST X B XIS 5 RS, TR 2 Tahilshds; /N2
HIXEAREE, BoE AT, SO XIAE, SCBUA DRI RFEEANE A -

ERLAEAE XOT e B AR TR AT RF AR BE B I N T BRI S AR X B B, ORI, SNSRI
N, PREAEKEHEAA B GE 1. MR b, IRRS 5 A XPIRAE, R X BT ah v, LhAd DT X 1%
I AR E T BRI B AE T H S 3 BEBOR SCRE MR IR 55 -

Anticipated results/outcomes TR

HENAL DX ORGP A NS A X B 2R B S n] KR SR SR AL AR 37 ] 5 S B, SR T AL X AR T e e PEANAL X 8 2
eI, Ak DXAE R R I 5 A 2R T A
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3. Specific objectives in this project

B H4E B AR
® iR, SLILE AR AT FRECR A

et B I B DL, SEBLR I ] R B

SEACALIX AT RFSE R SR BE ST, MR G IR T

°
o EIMAHXEA RIS EERES, (LA X 2 IuA TR R
°
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Proposed activities to achieve the objectives

Anticipated results

Indicators

NIE LB AR T 5 3l BUHKIBR wEEN EEBUERE)
Activity 1. AL T 1AM IA AT R R AR H N,
T H %30 1 2y 500 FAAEX ORI (B4R FERZOM 10 ALLE

[NUIE YA ST R SIS SR E QS
A, /N X R AT E B A T
A SRR

B FRAR T B AR T B R AT B AT
R UM

52 1 AR XA B B AR B AT e SR A
A DX SAAAT 1 AT RFER AR

Activity 2.

T H 5] 2:

By AL X L AT R S N, R
A5 S /N2 QU [X 3K [R] 3N 1 AN ) 5E AT
FRE I B BRI AT ) 7 %8, I Sk
RO A SEMEAT B 7 %

) 3 HEEHEX R (FE
) 13 Bl FraE EA A

JRAL T 1 X EIS AT R ARE BN, 3
bl 5 Nk

BN ST T A XA T AR P T B A

il 1 AL IXA AT R S T R B L AT
FIYIES

SEHE 1 B ] RS BT T &

Activity 3.

TH 53] 3:

NI AN ST T I B R A U,
AT AT P i 5 15 3

i 2 A] RF SRR AR PN 38
1500 7/} /5

AEIX 30 A$ft 2 U i A T g8 I
LN R T I T A S U A
bRt

i NAERD 5 MRS TG IR T
WSS

/N DA RT 587 AR SR ) B A T S
52T 30%

Activity 4.
WUHEZ) 4. JFREALIXRE @

PP At IX B P RE
B frig X R TN A iV 2 )
MERATBIRE

7 N T A R A A S A X R AL

EA A XA LA IS, SRR XA R IES)
CELFE - X 7 9% B ARAT Bl e 0 55D
EL /N X TR T 4 A XA AT 2
EeRC]

TR 1 k5P
XAV S R B AT TR
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4. Project Workplan and Monitoring Schedule T H TAE#Xil B W B i} 613

Project Number: Project Name Til H % #x: [0 )Il/NEE ISt X B AR IR vl FF 4L 2 R B8 1R A1 B

Name of Grant Recipient 52 K HL.07 4 FR: BGAR &) Ak X &k e fE 77t i 0

Brief Description of General Objective of Project:
fa] ELH AT H S 4E H AR

HESHE X N A S 5 BARBHIRE PR XA LR S 3, G ST S AR 08 A SSCRAT (04 X b7 W] R A5 o) SR BB A TR S W] R B R I o [
B, fEmtk XA s T ane /. b L ae g DUE S AR B E AR T, OF HAR A E B AR I s T A X A i gk &, HETt
T H AL XA TH RS E PEAAE X B R RERE /7, G LA A DX RN et 2 1 A A T R

Project Start and End Dates:
THE LAY GER#IIE, giRHIA
i 2023 46 H 30 HD

2021 £ 6 A& 202210 A 31 H

Brief Description of Specific Objective #1:
EEVIIREE HAr 1. WIREFFRENR, LRFEFHTTRERE.

AL LI BIAEREETT 3, HESAL DX B i SR AR E AT B 2B B T R SRR RO IR 2, SEELB A 1 AT Fp R 2
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List the activities necessary to fulfill this objective. Indicate who is responsible for | Duration of Activity in Quarters

each activity and an indicator for each outcome. THENTT R IR (3%ZRFE)
FIH S IR AR 5 SN, REIUE BhE) 575107 KOs S BUR R
Activity Responsible Indicator 1 2 3 4 5 6
| Party LYY
N7
T H &S 1
HEF AL X I R B A2 B V] R R AR I AT B
TiH &30 1.1 ® JFRE T 1 IRAIXEFA R BT J
TF At X B A i R A | B DE+AE X PR3 A AR FH R
FIREER FH PR 1 A iy

® o7 T 1 AMMHEXIE LR
HEREEHNH, FEX | J
OO 10 ABLE

® MWZ N LN

i H % 3) 1.2
A XA AR AR | AP R+ B
BoREEN

® riliaZr/hH 2 Ik

12 et | e wmwhmtnms T | V| Y

HL N RE

e
o HXEfElk

GH ) 14 | @ AP J
X AL 5 HANEDE | o e ikl (ko

)
THHEE) 15 5
MEEENLS e B e | @ PN A T T NV,
FE DX TE BT R AR AR o e o] o
e P2 PR R AT AHEN
TWiHED) 1.6 B N
MEEAN L6 R m B | @ T AT J
LBk AR | T bl

S P




Brief Description of Specific Objective #2:
T EEULIARE E HAr 2. S EIEEEN, SIEG T REEH.
HESAT S B PR 00 SO 4 7 R F AN B R A BRI i s i R S RN S By AT RE AR B AL IR RS, SEIR L ORI A AR TN

T
Activity ‘ Responsible Party ‘ Indicator 1 2 3 4 5 6
W B &) 2
SR XTI 0 T e S T P 30
o RV T 1R EGT
B A 2.1 ML, FER |
ST X B T | MR Bt IR 5 AJE
N £ By AL
B
. | B RN 2 K
T | Bwhintx | o wmwmimmpny | V|V
¢ TRIAT S
X EAL 2 IR
T H 53 2.3 N e | @ PSRN i J
¥ B A0 51 Bt FEIK B B2 LR (K
%)
X DX B T T )
T H 53 2.4 E N | RN J
XTI b Bt ORI 418
;
T 25 . R e
FEIK o W B 1 7T %ﬁgﬂ”ém' Yy I (R v
b RA4)
T H 52 2.6 AN | e
CTF RS R | Bt SR RIRALR VIV A
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Brief Description of Specific Objective #3:
a2 R E HAS 3: B XEARH T IHEEES, RERXZRETRRE.

e XOT R R FN T I8 3), i i e

P AL X 55, s At X T aRE ST

Activity Responsible Party | Indicator 1 2 3 4 5
W B3l 3
SR K TR B T 5 S B
I H &) 3.1 ® Jyi[X 30 NIRRT 2 &
FERALR i | Bty |0 SRE ORI 2T VY
)
T H 53 3.2 e | @ SHEBWEE 2K JIvlvly
R BERTIIAN T | DTN o e 1 %
5 H %5 3.3 114z /N L+ 41 50 o v
AR A | Saemr |0 T
o B NE IR
TiH &3 3.4 . 1K
TR S T AhiE BHALOML | @ it [T R A 2 NN A
ARt
o HLNIEE D 5 B
Wi H 55 3.5 W G T e 1 i i
FIX 2 2 T {57 Y | 161 ML B pa VY J

=

® Hl/NHUIRTRRSE T AR
B2 I AR R SR R 4R
Tt 30%
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Brief Description of Specific Objective #4:

] E UL IR E H AR 4: TR XATRFSER RRRE S, BN BEREHITRE ST -

i AR X SR ARAT B AN B 3 B R
Ky REXHEEIRE

LR DA TS P2 A7 JRURS: PRI IS g% 5

Activity

Responsible Party

Indicator

W EiES 4
TR X B8 v

Wi H &5 4.1

® T I{E R R O S AL
DX FRIATLA

® VAL mAE,
SCFFHEX A s (B

3 Y/
R Ky | D AR X B R
g
o FIALRELSTIR
XS5 i
- AN | @ TR 1B 5
ﬁ N
e BN F T | @ LKA A R A
Z Z+ XAT B 5%
- o L
W &3 5 . A

° ﬁﬁﬁ%ﬁfﬁﬂ




Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency /445 ]

WLIA B DI M ERTEE SR T RO S

Monitori d
onrorine an s VARV VA RV RV RV

Record-Keeping i B FIAERY

Progress Reports i3k J& i & EEE Vi V) Vi

R AT DIREEAN I H R RAAR R T B WAl AmE U EE AN E BARAkiEs). WRNESIR LEE 10 TWRPEIIHS
M5 Z R#EE—3. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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5. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
FHRMX S 5K ERARKEXZaS S OB /PRI @M E K @MW A KRB

ARIH KBS A X TR BRRIE AT R B A, R REZ S 5H X ALHSEH, S RIRXRM LX) E 8
HAE . FEMMIER:

(1) T H et B2 20 Bt 76 4 At DRSS I H AR 22 HE R, &0 i R G 2 AL XA JBOMT 32 NS5 iAo

(2) XA, REHESALXM, RO6 2R, BRI .

(3) EBIERBEATHIAEXZS S, AR I R, 4k DS B FERI & AR R I INE, A DX E A SETEAT 30 77 5%
X PR B SR H 2 S I .

() BB TR A AR, SRR RIERAT A S0, SR DR RII A X 2 53, SRR X 2 5 T Rpsk
.
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6. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

FMREE (FERmATHRIZRE, 2ZEAEERETHE LR 2INAR, 2BE, RELZER)
(1) FFHTH BRI, AIF LRI & — 7 & X LS NS S50 AR, 55— 5 i 2R DU

FEZLR,
(2) BEWHZG], B X RSN 2 RRM A ST AR, 57800 H AN H 25 .
(3) EHUH G55 M2 R0 R B AL MRS B R BURFAR T ANGEAR, & K E A%,
(4) 8L R BN BAR ML S SRS, fEEE AR Th RcAT, 3 RIUHE BRI H FR AL 2500 .
(5) FIFH &AL AR B E AL JRIE At 2 AT RURY B
7. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them

to bring benefits to this project)

. FE BEAL. BERKNZSS5 (@AW EaEE Ltk F8. REAL. BERKERMER, A E BRIl
MIRIEES, SAIRAL, DASTR B ks ib)

(1) TH A BUBRA ROV E, SRt H AR T oo s RIS SR AR AT KRB e fiE

(2) ARIHZ AP EARRAXITH o 3200 T0, ST B AR ERERN EE R L. BRcdH 1K,
SR IAB AR T A, BRRES ORI RIS 30 BE,  SCRERSHERF AN i Lol N B TR o S &I N I3 I A1 - 56
WAL I Z E A AN AL A, I 2SN R N B REAS i S B 2 AT LB 32 2

(3) AIUH KT ERAXE S, EEMTORFALERN-X A miEs), BEREWEINe L2 5 X AL H S5 HHL
2 XA NARIX Sg A BRI 2 OB, WAk KR BB A ROK I BTk

20



8. Major risk factors and approaches for solution/avoidance: 32 ] XS R = R RO /38 5 ) 5 VE

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk. AR AT 35T H S it 1 A H e R 2 A7 A R HE R ) o X XSS PRI 3R B4 PN BB DR 2R AN AR DR 22 o A2 T H I TR] 2 H A AR ] ARl £ XS
PRI RN 2 Gn SRA B, 15 197 2 100 A AR e B s RIS P D7 2%

Risk factors/ problems X\ K &/ 3] &%

Approaches for solution/prevention fif R /i85 i) v

(1) A2 FELIT A RS o 00 H A X B 2R 0 35 0
K, SSEARE H RO WSS W, —
Ji, s &G H ] BAEER TR AR, T
T, XA P B AE TRTE [ T 37538 AL -

(2) HBFIRFER RTS8 . JT T I A5
S T AT T W B (R B RO R R, SRAE K
O PEHATE L

(1) RATH RN RASAABE . BIRSEL B, 28
BRI, AT AR 4 BRI ORI IE 2R

(2) HESE /NIRRT R B AR T dh, SRATE R ST b (A
BEJTo STIEAMERS, BUalRBCE ™ 2 T ah k. BARRIN Iy 508 75 24
W H SEftE AR T A LN

(3) AL DXH FEAN 2 2 AR, kA X 4 A B Od 0k 56 47 T i F) ) e A1
SR & AT 7870 OB AR . AR PIZ DR Fp I RO 7R S S0 HESHAT PR AR AT 5 R8I
fu 5 A IR T o AR O BE K ™ B WA, HES IR K 5 5 3
F R S RS BE S, R R A R A .
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9. Sustainability of Project Results: T B s SRR A] fe 8 14

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly. 15 #ER 7E T H SISy, St s AT H 25 05 R HUR &N 20 22 DU DR /INEUUE 2 000 B 1R 5% 4 5245
SEERSE, TH ML RERFER 2 4F . TUH FRIE & MAZ IR AT B ITH R & 585 3 FH 2 5 RN, HRH R H s fgE R
T H g2 (R ZR, FFAH SR BA 5 B

HXZ 5L, [RNEBGETE D, SMBIRE M A IS, T0H RARBR ARt ATUHE T ML =S5 R LT H
JICR 1 TR

1. HXEBEDNHARIT RSN

AEDCE BN R EEE, AR H 45 R SR U 5, AR X8 BN IR RE s 35 S A7 AR I A ROt T RE AR . ik, T
HBch 17— R IR RESLZAFF SN . 5, BN R DAL DA TR 30 A2 1, A IR RIS 58 1 /N SR B R
MRS HIfE Ly HR, 8 “IaTa%e” fidfed, EEVNLER G BRI AR SE T, B ERCRBORS BN A AR T
MO s =, AL EEVNE R R SGE AL, A RO B BN G A AR AT MEAPEOY, WSROI R, AT AT
Moo MBI AT LA S PR B /INAL R SR NS 0T 5 B80T H R B UG o

2. EEH RIS

LN O T RLE SERERL ZH AR St b N HIE (AR RZ) S RERS BT Rt AT o £ Bl A DX 11 5 AR O B A
, e B RO T B B R SR AR S AR B e i Ris . R E A B A A R TE R, 53] 72 RA
s =R LR I RE AR AL T AR DCSEPRTE IR, AT HATAMTAIVE SR DR A RAEZS 5T e HIRE A2, Bk 7 A IR 2E
 ER TV, IV AT S IR R R R AR

3. Wik

5 rh ezl 0 oIBR8 T S AR RO R 2R S AT IRAE, BT O RS, R LR SRR BT R SIS B AR I A i
g, T LAFE— B RESE LA o IV 55 P 45 S 1 e

® a3
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10. Project Budget: i B T

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify M4 Sz Fr 75 B B E0HE . Q0 55 L6 2R 5B W 1e 2%,
EEEANE. WGBTS, 1§ RBEREIFRU

Category of Expense Expected Grant request Co-financing sources
Wi K5) expenditure from GSI BB B &RIE
ﬁl‘[‘}:u’ﬂ M‘GSI BEH Community Proponent Government Others
RS | MR AL BURH ] $tts
Cash In-kind Cash | In-kind | Cash In-kind Cash In-kind
W4a | EE | WEe | EE | e | ENE M4 4

1. Budget for activities i HiEZHH (290%)
Manpower/labor A\ T./57 /) 96200 88200 8000
Training/Seminar/ Workshops, | 11800 11800
etc.
Hl/ R M 25
Contracts 7385 A 120000 80000 40000
Equipment/Furniture %% 0 0
Others | Travel/lodging/meal | 149800 117800 32000
Hoth ST

Outreach and knowledge 2000 2000

management

AR E B
Miscellaneous 2% 3% 10600 600 10000
Subtotal /pit (1) 390400 300400 40000 50000
2. Admin budget TEEHERHE (<10%)
1T BUE P 8500 8500
S NIAE N 10600 10600
Subtotal /Mt (2) 19100 19100
Total (1) + (2) &1t 409500 319500 40000 50000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 3£: HWEIREFEFHENT .

HEMM BRI SR .
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W ZMEFHSEEHE BAREE , FERCFEGRETEENLRE, FEARRTREXEENZLR, KRNSO ETLRNIRFT, X
B AL X B P RP AR BN K T R R R B BN AT BRI, — SR B ESIRITR, B A SRR AN “ i fia

HISEBIE S -

Projected expenditures per annum during project cycle 35 B J& i N ##4E i FUEA S

Expenditure Category 37 {355 Year 1, [local Year 2, [local Year 3, Total, USS (please leave | % of total
currency] currency] [local [local for NC final budget
EIE (AR | 2% (AR | currency] | currency] | calculation) kR
) ) F3FE (N | A %7t GEEZ, %
5] (AR | HEZRH AR R
(wH) md 25D
Manpower/labor A\ T./57 7] 60000 28200 88200 27.61%
Contracts 734 [A) 80000 80000 25.04%
Equipment/Furniture 15 %% 0 0 0
Others | Travel/lodging/meal 117800
HAh A e 86160 31640 36.87%
Outreach and knowledge 0 2000 2000 0.62%
management B4 A1 k01 HL
Miscellaneous 2% 500 100 600 0.19%
Administrative cost 17 IBUE # I 32 9550 9550 19100 5.98%
Total A1t 236210 83290 319500 100.00%
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