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Project Proposal Form of GSI supporting ICCAs’ response to COVID-19

Project Title:

DiHBIR: —ICHFR X (LD #h X AT s AR s A T 5

Project start and end date (end before 30 Jun. 2023):

TEAIEH#(2023 £ 6 B 30 HZRIZW) : 2021 £ 4 2022 4£ 6 H 30 H

Budget: 1. Requested from GEF SGP (local currency, not exceeding $50000) :

WHE: M GEF /MK HIENZE (AR, MEESME s HES) - 322650. 00 ¢

2. Contribution from others including from communities as follows (local currency) :
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W72 A ke nees nn
REIE SN N2l 7200.00 7T 0
EREXMBEERERES BV ESEHELEHT 0 4800.00 T

3. Total project cost (local currency) : T H S &% (ARM) : 334650. 00 JC
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About the Proponent: Hi5 & %/t
Name of Organization HUHJ & FR: 7H 2 T 30 [X R 78 A2 47 2 IR 45 0
Organization Registration No. Hl#4 45—t 245 FAAHS: 5261010434153852XN

Date of Founding 532 H}#H: 2015 & 11 H
Number of members UM AZL: RN 3 %4, HEAAR S 4.
Person in Charge 57 A i&X 1Y
Bank information:#RAT/5 8. JF/74T: AT IR ATIORSAT: BUTIF T VFANERZ#ES: J790039447601; K5
129906985110402; WK " AR : P22 T 0] X i AE A A7 A 2 I 55 0
Coordinator Bt & A: X304k
Address Huhik: P22 17 ] X f5 17 169 5
Phone Fi1%: 18991376973
Fax fEH: G
E-Mail 5 F{E45: 573882636@qq.com
Organization Website LI PI%E: 0
References (two people from other organization who know your organization well )
HEFEACR B HARIA . MRHAFE TS TR 2 fLHEREN)
1. Name # XB{¢  Title BRSS HEHK  organization HLH_NIVLAE B S5 IERE 5T H 0 telephone FiiF_0888-5399438 email

BE4E dy—see@vip. sina. com




2. Name #:4 5K SHX Title BRZS 2% organization Hl#_H[E A\ R K22 EE24FC  telephone HEE_010-82502981  email
MB4E zhangxiangshul00@163. com
Brief history of organization (including Number of projects implemented) #MNHERE (BRESHENEHNHE)
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1. 2019 SEAERRPYE DUR TS . IGFHEIT R “ B e oKtk BH . T H SEht, S0s R ORI, $E71 4
B EGIAE DARINR, SE5mIe e DA AR, (2Rt LR IR R A A E ST 5L, ORER L3 SO e e

2. 2019 FEERFEEWE E AN SR “SHEZ XM HH. @i H S, MRS, &, iR, FRES
A X B R R BEIR AL, R m A2t ak X R ERNTRE ST, VRN H e A X R TAERIZRTE .

3. 2019-2020 ELHELERR BN AT ME 2 MM R “SREJLERSE” DiH. B mH S, 72X #7774
KPR LEIE S 2], FEEN FR R E 2 M ERGRFEN S 5088, N2 N BT LERMGRINERIGE) . ZaTAEHEM
OB RFERS, S LE G SR8, SE X JLERS TG, R LEEARF, BILEGORE.

4, 2020 FEEEZTHENE. ST EEEFRE “SHRETREZESNE” TH. B0HSLE, NFRSGEE s 75 .
RE ZIM L RE RIS IRSS, e 2 AR IR E R e, (Rt ) LE T BOR AL A0, B2 M LB AN R R BT
fE

5. 2020 FEEN AR AX IR “ B8R TH. @ E s, NEE) LERMERIEEE AR 55,
Rt X SR ER S, AKX ER. SEEMEKS 5 EGHRNNE, mamEsE) LEE SN I=Re WS LB R R
H, BPREILEAGE. AE. A% R K.

6+ 2020 A P 2 T i FH B2 MR BEE A Seit “ BRI 5 260 2 N ARS8 TUH S DX RIS I8 5 4L UR Mg ok
X RRALEE . A THSRT, B RIS hr A

Project staff (please indicate names and roles in this project including project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
B BEMAC: (MEHRHE RNME, 248, BEEENERABERRR, EAN—TK L5 E RERERALE M
&l D

BOUA (27°0'4.53"N, 99°40'11.50"E) fr T =VLIFRXEL (WHVL) 28 ILEK ARG, A ELGIX I, 8= A i
W Btk Ain BRVREIR 2, SR 147.98 5 A8, W 13 MRER/NL, A4S 366 7, NI 1375 A, FREEIRZ) &4
MR 96%. 28N RATRIGRBEETE, W REMEEH. MR 17 78, SWERFRIE 90%. HP25H 3440
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RGN K . HHh, REFAR. R, PEAEY, RN REAKE. BT 3G, FiEssb, NRZEREERN
W IF RARE, F7 8RR .

ZRUIR (27°1'57.04"N, 99°41'8.34"E) Hbsb “=VIIfi” A AR OFXER L EFMRARN, FiEamE LT E
JeNVuE A B RYREER 2, PRI 120 A, TEE 30 MY, 803 7, 3132 A, JEAAIREE. g0, SHAERE, Hh R
BRI 2506 N, 7 80.03% . ZHON A RIAREEGFE, M RGIIEEEZ. Primmiidy 3997 1, Miinii 100228 #,
HRMERZEA 85%, FIiFik 2800 K, ®WHEMEM AN, HRL, FRSMH. HAAE TR, EERTE. 25K HA
FEL kP R R ST B BRI SR, RN R R AR R R AR RS .

SR (27°18'55.83"N, 99°38'22.11"E) J& T-&VPILIT I XMy, SRIBZm AL K Ravhk aia B E e, Pk
1870 K. ZAILERH 2722 W, ABBHDY 1.2 B NG 40246.50 w . SAEE 15 MR, GRP 677 1,
2328 No M RERFEMERE. B, A9 5EY.
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No. of households: No. of population: Ethnic/Religious representation

WERAEZD: 1846 J'; B RAH: 6835 N MERRKECSSHEAR: REUK. Mruik. DUk, ik, Bk, (G042
. L RIRREG

Annual average income/person:
Wi H K ASIEER: 8100 JT;
No. of participating Male No. of participating Female No. of participating children
S5 HEKSHAL: 2000 \; SE5HHRZEAL: 1500 ;. S5HHKJLEAS: 0 A

No. of participating households:

Z BB PIFKESE: 300 /;

2. Introduction: & /44

e Baseline assessment (i) overall context on the specific ICCA, or group of ICCAs; (ii) information on previous grants and
partnerships to strengthen the ICCAs.
HRELER: (1 HEFRIREN RS MHXRF A EEERL;  (2) HXAFHEEFRESHERS &1F
(WG EPS RS

(1) #EX RO
BOUAT . BRUIR K Giml A  AD B RO A X3 T s R IR, S5 6 A0 2B s 7R 22, R bl — o v B R AR B B
DX IGEAT ORAP BT FR M, S AR DGR, F AR KU JEJEAR, XS B AR IR AR .

» BOGKESIA 12 MEX R, REINEAE 8 MEX R, SAEA 6 MEX ORI, MRILZ 170235

B o AR DXCORSF i T2 2 A BOE A IR A U AT B RGP AR 20 i ROl 2 W 18 A4, AR IR B
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TRIPHIBE . ARSI SEA N — 2, BRI, W28 5TE N R BN R B AR AT .
R ZFERA R, HXORI A RORS T A DOK IR B B A 25 Dh RE R AR I o 7KK U 2 bt XA RO it
TV 2 A OK,  DEVERR U BE A AR 2R R0 1A LB Ak DX B et AR 38, USRI BE A% 312 (3t J2 08 1) 2 4 o ot
IKEFR S PeAEEHTURE, MH RN AL X AT RRE R R IR A T S5 & . IR DR3P I RE W D 2 K IR T A 3R it R
TFI) BAEFRES
FEX AR AL KB T W R A e i, [ A 2 X M AR 2 FEE AR B T RS . XA 1) E A AR
WRHEY) . mEfa. =2, W2, B2, BTk, FM. JHEF. &k Bl HREREE, HhieHYa s maary
MEF ARV . SIINER G, EE 2. WM BRE. BRlk. B XS MIE E 4E . BRI A 2 R e K 48 1) £
Z A1 RAE R FA TR AR CYHFRN “THR 7, Gymnocypris firmspinatus) 53] T BRIFHIMRE, JOEEHE.
2018 4 3 H, BOGMIBGG EMAEE NMERFEERSHEX RSP HARS (CCA) #4177 HIFEN, IRl [T vFE 5 ExX
M, 3RS T EBRAA] o BEOGAL D ORGP i [ N 35— AN D T [F)AT VE o AL X O 1, 7E 12 R 1 T AR SR 22 56
s, EBR BT R EE RS H . SR CLBGAL I ORI HI O VT B R, Dy R X R G H [R AT PP AR SR T
PRAERE 2

(2) PRI L A ekt
X ORI 2 ) SRR E B RE SN N R 55850 R e 28 1L E R b E R DL TR #E 5 A 5EaT 7e
TIPS S PA I 32 RS EZN AT e aPlRY e d ST M B e i R F AT A A
FEDCORAF i BT SRAT A0 3K 32 2R B T I VLA R SR BRI T ot o 3R S8 X ORAP 1 1) 2 7 A1, 3 22 phy WYL A e 5 A8 7 v 0
BN TE K. WEVLAR RS PRI 5T Hh O AE SCHFAL DOT M R4 B A I, e BE Btk X — 286, 1-3 JioASE, i RET
FHEBEL N EEAT BIH, SEIAHXAN RAILHESIE A LB SRR T, RN SCRRA: IXOR B B8 <8 TR R R AE AR
ARSI 2, D I ) 5 5
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e Challenges ICCAs facing during the COVID-19 pandemic or future possible epidemic Ft: X AR Hi7E 357 7t B 175 /B R SR 7] BE I
799 T BT TE s APk AR
E 2020 4P e ZEAH R, A DX ORI b B i Wi 90 B P AR AR T R B T, BAA
IR AR THR S T 80—, 2020 4 PR IG XL X ORGP G B 1 — € vy, R EARIUAEDRUR P i e . A 5% L2 B33
RO, A RAEAR B 8 10 BRI . EEinz bk, Ak 2 SRR BURBBHEM I H , 4L X AR 7 #0H K8
BB, SERZBEITRON @A R B BRI CRIR, H 2020 SEIBIRASEA 2, MR ZA RA Tk i 1) &k .

Lo AMHARED b (IS ST EMEED RO T5 By 28 46 0 s O (0 8 B A% BR B, 3 B80A P S (RSO N o B 1 B
%, AETHAFERE I [E] A R TR A 3 B2 B S AERUR B AL X RO SCRE b 5 B2 BRI RIE, 72 2020 FAZEHIL T4
BIRAE, HZEE 2019 FRMIEHMHE Ny 14.8 T/ AT, 2020 SERIIAHHEN 9.5 Ju/2 s AEHl 2019 ERIIIAHTHE Y 110
TE/ AT, 2020 SERQIEN IS 80 T8/ . AR BT AR NAE, SRR B AR I OKSE AR E;

2. AR EE, SPEURFOT S, B AT BRI OB I MU R BE RIS, SEHE R A,
BEMS AR RV B RS 57 3h8 ) RIR 2 T B S A SRR, BEI SCRR s 1A T 3 SO, iR 138
INESS R R

e Proposed activities to be undertaken to respond to the COVID-19 pandemic or future possible epidemic and the reasons behind
JRIREX 3B 758 BE 17 / BRAR SR AT B IURAT o8 T 410 PR I Bh AN S i B BR X

1. FhEEME ORF. BTFE) HR AR
AN W RREFAENARDHE, SEXNROTRSMES, RTATHINTIZE8%E TR, N RAETNZ T
e, RS BT RGE, [FIRT R SRR Il Lse kst ), et b e TH S heani g 2.

BRER: KK, 65X RY A R ATE EZR T A5 TEMEE, TSI AT (#7732 MR R R .
AR Z B RAA . I BUORAETT I AR, N 2020 AEEEAGREMA T R T A S, XLEPR R A KA 2 ot
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BEREMRA M G AR AERT ] QT 7RSO RER R A e, S 7R RO . Ho, B R AR
B REA. mEaaggEmah, L2EARRILE M, THEREFEEIL X I T u B, JHB 7 ek,
AT T HIIAAT . MRS AL “ R g™ i 7, REIKIE 280 R, 2 E AL, HF ey, JRésm
A, HEAH] SIS bt At R AR I T . 25 TSR P AR I i A AT, E 2 XN RAE AT LS 55
fH, SKBUETHZ ui SRk,

ERERENR, HXAEREA RAGE B B (AR AR B e LA E B5 AR AL . 5T 05 T (U P0IR & A
MO, TUH AR T I 3R TR R AR e B8 BERR, IOREE XA RS B I R S AT R RO 2290 5000, PR R AR
NS A7

A DX ORI b AT RRSEVEAR KRR RE BARA S N 5 B AR BRI R A R 2R, B 7e 2 17 A o o 45 24 A R A USON BEAIR 1 3
50%, A RE RS BT AT BT AR e R ARG AN, X EEAT AR A X ORI 3t (18 ) RESEVER OB . A R BAE
MIATHIRI LB —, FAEE e BRSO BT, IS R A% R BTS2 ma A R A ARSI, AT AR RE AR
REFIRI B IL IR, 100 AN IR 3G B A7 P SR AR R T S8 AT H RO RRE P9 7 3 B A IR 78 70 R R B, —
7 TH e JE R AR (7 SN, 53— Oy AL )RR B S RERE,  RORLE X SR B 1 i R iy, A IR
BEWS 1 Y DS B TR 7 S5 AR R B AR RS, 3 — 2R, A XOR I AR BRATT AT 17 5 2 X Ah ik Al g
71, AR AR L RENS K AT RN 4E S -

. BRI S 5RIPHURT R E L

AR EHA X ORISR, W R & (R RIS E R A SE) XTHEIX AR
PR B, BRI ORIHAR S, SR 2 B S (I RESE) .

BRIER: XY b8 DA R dh A A RSB RIRZ — o X ORI AL T 1 X, Sl A, {5 S
Ja, BEREIVE G . IX AR G IR S R, AR BSVEE A —E AR AR T U AR R R R SR, Ty
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PEFREBUN . AR AR F P it 5 5K AME T ) SR AR DR AT 4%, I 2 A VLB IR IRE, BT REFE DAL IX
DRI EIAS FORF ORGP HIA ™ i e A O BT B U LSRR . s A X R P b R AT 5 8
BERT, VL DX AL X ORGP T AEAL X C2 O TR G VR, T IRIR R Wl il 3 2 FERebh ek 7= i A 5 2R 1E . (]
i, B2 RRE VR S ENLAR B 5 I 7T O 8 T R B8 BRI AR RS SR S H A E RS
X 5 EEAL TR MR iR RTTIHIE TR, @ T UEEMEHEE 6. AIEMAIMBEE ST, LS
RERHE A, WE. B A Z W0 R EOAE G4 X ARIP AR AN . Infrla L, NBrok 5%
HABFRIEREW 2, R KR A 2 A F 530k, I EILR, IR R I,
e Anticipated results/outcomes TH}A R
X ORGP A RATH T N R, BIEARPARSE S, TERE S AT RIE, RIS St s, mRK
Rl A IRIE, RTHR M E, 7B — AR LT DR KA SR AT . AR T sh AN R &R s Akt Eal, s
SUCIES 35 4 SRTiTPI AN  Fa w R 7o

3. Specific objectives in this project
TR H K€ B AR
D BRI AR, LA XA R B b RE IR T
2) SAEARA LA XN BT R REVEVIRI & Ve,  SEIAEIX ATt 2 Joik:
3) W2 BERAROTRE, WX Ak ORGP S AP iR 1 AR5 SRR, #h AR ™ i A 5 R

4) A X ORI AT RFSA B

Proposed activities to achieve the objectives Anticipated results Indicators
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NI B A T R Y S B

BRI AR

Ry CEBBEM)

Activityl.1
MEFES: HAHNRIHEN (S5
WD, LA E T RE

A B A 4 AL A B B AE A E
P, BESCRESMN “FE R
B SIHL, IR B 22

. HABDS=IEINES, S5 RAME

T 50 A\;

- FREA IR 1

Activity2.1
WEES: A1 AH RN R A E Mg
FARBGE L FHAEY)

MRAETZHL, KRR LB ME
JBUR], AT et A R

. ZHBETMHENRPAMET 30 7, REEE

o PRI 600 JEX 10 4F R T B 1%
FILE) |

. ZEARFRHENAR S AMET 50 7, FhiE

2000 #R, FEFE R FHEGL 800 JGX20 4
CFHEE BB AT

Activity2.2

W B ER: L 5E M S RSB T

T BRI B 48 AR B K B i B

o RFHAMXIEEAMET 5 R, BEEIRS

AMET 100 7 IR R

- B SRR BT 4

RESCE B, JRRWUTRMNRARZR ST | LRk -
N - NRAAASWZTRERERAMET 3
%
w, Z5NAAMET 100 A;
- ‘ o BRI HUR T SR I, TS
Activity3.1 MEVL. PO 22554k & 2% F Qe . HLA N
- ‘ . | ‘ - N ‘ —, ZHEMET 60 N IFESIRE
B ESR: HLVRI R SR 2 5 | AR DR RO AR R S, BT B
o ‘ = 4 10 A IR 1000 T/
S| k2 B IRIE

SR AT S A AL S T A
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BRI, Bl aFErHED =0,

o 10, WX Ry I 3-5 FIFG 0o A i
ctivity3.
FoE. R R R, AR
TEES: R i R R
AR 2 BT 10% (HIBRAAS)
Activity 4.1 WoE s G E B, IR, 9 | 10 T H BRI
YEEh. T H AL S
REHES: AEFMHSEE R R RIS | 12, 3.5 S0HA LA BIRE 243 1K
Activity 5.1 LB 3 DA D 13. FHE X AR A — IR SRR R K Z,
WE a4k X AT R s 2 SRR S ’ A X R4 WA AT T I 6
Bl TR 4
i s T PRSI E
Activity 5.2 T 14, TLHATA A A RAER K2, A G
a8 b k-
W EES: B X R TR s H g SRR NI, RN E R S
7 DA B 128 A 22 1 7 2 5 1 -
15, Wi B A A TR RAERS, HIFHEXR

XEHTRERE A 1

37 - K 7 2 A o R R R 5
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4. Project Workplan and Monitoring Schedule i B T/E1HXI A& I B i) [R]8R

Project Number:

Project Name Il H #4#%: =VLIFHLIXIR (FEVL) #EDXAETHEE S ARy b g b 1 H

Name of Grant Recipient 52 ZK FLAL 4 FR: 18 22 T S 30 X i AE AR AF 8 2 AR &5

Brief Description of General Objective of Project:

7 ELR RIS H s

A ORAP AR RIS BRAE T AL, TSRO MR AT, [FIRE S A R R, Jh AR A A B IRIE, ST
fME, A EREEE LB BORIRAT . R TSI E AN R B SR T I, SCBUT RS, DB X AR Y

Project Start and End Dates:

THERIEAW GEREIH, 4R B 2023 4 6 A 30 HD

2021 44 H-2022 46 A 30 H

Brief Description of Specific

Objective #1:

{7 ZE U € AR 10 BRI EAZ,  Seilk XM R LB RE 52Tt

List the activities necessary to fulfill this objective. Indicate who is responsible for each

activity and an indicator for each outcome.

B SEHL A H AR e 225 S, BRI 3 1 51 5105 M 3 SOR I TR AR

Duration of Activity in Months (or Quarters)

TEENIT ERIIIA] (F 25

Responsible 2021. 2021. 2021. 2022. 2022.
Activity 53] i Indicator fE#x
Party f1 577 4-6 7-9 10-12 1-3 4-6
1.1 HEMN AN E | MEEFAT | 1. AAEDL=0SINES), 25108
(mEEAD , #3%E | RGO, W RAMET 50 A J
MV 15 E CAERSHEE | 20 MRZIREMEHLES — 10
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W T

Brief Description of Specific Objective #2:
T UCAREE HAR 2: ARG R4 XM RIT R RS EW & ERE,  SEEAE X BT 2 ook

Responsible 2021. 2021. 2021. 2022. 2022.
Activity 15 3] . Indicator fE#x
Party 71517 4-6 7-9 10-12 1-3 4-6
S 5BEMEML P AKT 30
P, BEEONR P 600 JT X 10
21 E1FHAEANRE FOCHEETF#ERIET)
VEFIE B 2E R BLSE 2 . B HERBEMEMLK P AKT S0 J J J J J
GHEY F, FPAE 2000 B, REENAR Y
WA AR B ‘
K 800 JuX20 4 (MELF#HEAR
i3 RN i
N AT
Ag 5 52 :
. BFRARXIBEAMET 5K, H
T
22 EREMESHNK PR S AT 100 FRORT R
S Bk e A B, o TERUBE S R B R B — } , , , ,
FE & BT A RAE AT #¥s
mE5n =

R R AR LB AR A
5

pay
T3, 25 ANAAMET 100 A\;

Brief Description of Specific Objective #3:

T Z U IR 2 AR 3: SR 2 BEIRA ROTRE, B S0 AL I ORI S A ™ Bt (0 1 R 552 RE 4 A i B B TR
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Responsible B 2021. 2021. 2021. 2022. 2022.
Activity ¥ 3] . Indicator & #x
Party f1 5177 4-6 7-9 10-12 1-3 4-6
8. HLVRIHUR R — I, Ui
PR, ZHEEAKT 60
‘ N N . N WEFIESIREA 10 A ERIGIL
3.1 AR MUK ™ W | A ik o
o 1000 Ju/J/; N N,
JEH 2 55 ) ZHl o o ‘
9. FESLLRAPHIAR P B A VR AL Sk
WAL BRI RS, TR AR A
BE =
) 10. #EX ORI 3-5 FhRE R = i i
‘ N T B KA A o -
3.2 RIPHIA T WK R o SRS RO AR R IEER
REAESE N N v v v J
Pt o M BRI A L TR
WA A A+ ‘
10% CHIBRECA
Responsible B 2021. 2021. 2021. 2022. 2022.
Activity 53] . Indicator f&#x
Party f1 51 /7 4-6 7-9 10-12 1-3 4-6
\ WEAELE AR | 11, BUH B IR S — 07
4.1 T H AL 515k N . ‘ v
25l 12. 3-5 IR B4 AlHRIE 2-3 X
Responsible : 2021. 2021. 2021. 2022. 2022.
Activity V53] X Indicator ¥5%R
Party 15177 4-6 7-9 10-12 1-3 4-6
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AEAAF Ak | 13, BRI A T — Ik e R
5.1 AEX ORI AT FpLE | S5rhlsy FRTLAE Kz, WAL X ARG A B 1 5 ; , ) ;
L 5 A5 7 A 7 T, I REFLIR RS B 58 45 48
i NEpEE
14, AVIIA IR RAR K=, B
ABERDSRENG pady, BN AR
5.2 BOLH X ORI AT 775 ; y
FrEAH 15. H AW AN IRRER S, BT
Ak DX PR B3t X6 7 7 88 1 ek 142K
R
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency
YR B ST H R AT E R AR A B AR R
Monitoring and
Record-Keeping 5 B FIAERY Kt ! ! ’ ’ ’
Progress Reports i3k EIK & I e v v

R AT PURESA I H BB T B, WA AmR e EANME BARkiEs). WRKNESIR LEE 10 TR EINH S,
M52 RFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may add to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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5. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

PR XS ERTR GEREXOHEX RS OB KRMkt, @WAE KKt W B BB

U H AR SHRIRERED R THX S 5. BH BRI B RIS ITAE 2020 4 7 I ATAEITVL T 20 A X AR 4 ik
1T T Am% %, SHXARBT TIRARSZ R, TSt XA SO RINR, s SHX R frg ke 5 200
AEIX L WYL AR RS A BERIE T AL AT VB IR o AEASIRIH Wit 30 H FTRA S I T AR RS A B U Al AR B A XM R
S FLI L EGRFHAT TR BIAZUR, 1 RS B 0 R R DR R RO Bt AT AT, AR AR ST TR Y T AT R A
THECE SRS, TR T IUH AT 2 e et HLR, R H RSt T T, I H 1A K AL RS R B TE L 2R TR R B S
ks, Bl A HLRMAIRSS, mAtX A AL G AT A RE R, RS S E, AT, LI FEZ . FR, SR
RAETRE S B B 5 T AR, A DR L ZABEAT AT R TR ) SEBR 2 S0 A2, (e BERS R RE 0 MR T S AR T AT 5 . FR BRI 2, T H
SCHRFAL XA T 28 1 T BOT AR I 3 4 IR Bt e slibh v, 2N REEH S BALANEN, Bl R B DA —E s
& A RAHETHE. BRKRE.

6. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
MREE (WRWATERIZRE, 2FAMEREE T E LHAERRAIR, 2R, REEBD

AT A B ERE BB KA RIS . BT SRR A PR T LA R I H B BV IR =80 . AR X ORA HSAA2 s
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T, T H FIBCRE -5 AT AR -5 AR FT oty A DXCORG i B iS22tk ORI A% oot 3R, BOTFRES AR BT B A &
SACHIE I, AR SR RAAL R . FEEF SORBUME R BT 7 1, 350 I BAKE 255 55 5 5K A B DA R AL DR R A 75
R, HERCRBEHEIL KO UEA R, ETRSEXANROER, BRI RER . BS ERFIREAEN, mPh.
P, B, FEIUH BRI JT I, BUH BIBCKES5 BT R S A B Gy SR AR XN RACGERIL R AT 400 5 45 S e,
IINTAFAER R R AR, BRI FRBAEAE B, 7RSS0 B 5 TAETT sCRg RIS, Dy AL X Or4 s fb 5 A4 v o iR i 2% .

7. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and
needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to

bring benefits to this project)

. FE BEAL. RERKNSE GERWENMFRELE. T4, BEAL. BERPEANTR, AR &M RI i)
FIBE ST, SARATAL, BALIRE HRmAL)

T E R e RIS FE R S L kM2 5. B, THMPHERNZON . BN RZVRER, Yoy XNEER. 4
T2 PR R S0 (0 75 SR B H 350 1A 5 A Dk AF IRV 6 RS A it 70 b O i B R AR X AR S B VR 423k . o, B0
g AR T8, AHSEL —HFEON R TP RHEFESR BT 2ok, B 2020 FRICH 2 RIBEE LU R AW
s, Ak nfe e mn . A, ENEER, BTEE AR, RIERGE TSR A d, RERSER RI5TF
fEPDUERR ", MREGRE S RORA R ARITIH Ca Bt 2HE 7T XI5 RS TN, RN F RIS A Sk 5
AU, I RAEZ T AE /1 5 HR .

F, T H R E P A B A A X I SE B S AR i, AR AR XN RN ARSI A R WA RS T5 T, IRIEH X2 S, W
20-30% M2 5%, Sl AEAL I T/, Sl E L e AR Eas, LRSI IERIER, AIHE fak X R4
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8.Major risk factors and approaches for solution/avoidance: 3= 2 [ X% BRI & B fifd o /388 G0 ) 77 5=

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT T H Stk A% HH 388 5 8 2 A7 E RO 0] R, 3 4 XSG R 25 B0, 3 PN A R 3 AR R 2R o AE 00 B 3 TR) 2 HA AR A ] DAR Sl ) JRU Sz
IR 2 SR A AR, 1 ] 100 I AR e g e XSy (1) 7775

Risk factors/ problems X\ K/ ja] &

Approaches for solution/prevention fi&-H /38 5 1) 5%

1) . BTN IBE, Al RE =05 I b
S

2) . MEITH & EN R EZE - E I e, 6
AR R RIEB BB &, Mz R
DR NGA 3E4T 5

1) 205 TIEWAT, KT BUR A w4, 50T R OR B (R 5
TINL) @iERE, kR EEEESARZEIEER, KT
fiE T3 R A A DL

2) dingMRMNFHRULER, @A RER, X hihE RS
55 (B B AT B8 < DN PR A RS IR O F R AR s BRI “ R 1A% 38 7 1977
o IOV R BE & 3CRF, SR RIGHR A BRGS0 1R 147
35T 1 B 5 At AT 1 A PR X A B 5
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9. Sustainability of Project Results: T B pi5E B 0] £raE M

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

LI A T SR AT, S PRI H 25 R SR AU 5 20 22 U DR /NI R I H 1 B eSO e R IR TIH ROREIIE RERFSEIR 2 4F
T H B %S AT AR H e e A 3 SR LA 5 R I DL, B S ORI H AN AERF I H 2N KRR, R AR RN DA .

AT H B SRR IAE -

LERARAE AT RpS:: TUH BB 1 AN 8 BES PABEmT 70 O AR S AR AR o IV 8 B PR BT 0 0o 2 T 24 3 ) 24 2 2
2, HAFEENHX TR, s KMENLREX RO REX T, SHR. N&a. SFEEtiras), RIENRKE
SREBURTI R BESCHF, KT R T 4E 0 H B R 1 I Hr4E

2AE XL AT RS TUH FEAE R TR T A R B AL NG, AR T IREMN R Es) . HH5580, @
AL A RANEHEE A R AT T Frsk . KR REEARIEE GIEME . B K ER TSR A IR, A DOR A = 1 2~
AR S PR A B R

3R A AT RREE: A AT SRR, CREARFUE N E A AT Sl ARSIV A R 7 L 508 O+ 2458
SR, AU, DR B, WIATHERL . REFENEE, S8 T WIIHT o HRT mE e E S K RE . #
U FRF AR, W DLORBERNET A B — R AR, ANEA “ B0 s ME S BT SR e, AR T I N & T ) AR N
TLEBR I RAE I MR ” oL XA R TAE— e R _EORFRTT I RS E S RIEAR ™ IR EA 2 o

10. Project Budget: i H T
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Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. #R # SZFr 75 B2 5 5 . o SRS 280 %A FH R 9%,

TEEANE. WA TR, 1 AR IR .
Co-financing sources
Expected Grant request mﬁﬁﬁﬂﬁﬁ
Category of Expense expenditure from GSI Community Proponent Government Others
FE K ﬁ")ﬁi‘i h M Gsl BiH X HE LA BRI HAt
WBHRE Cash | In-kind | Cash | In-kind | Cash | In-kind | Cash | In-kind
Wa | ERE | e | L | Bise | e | 3E | EiE

1. Budget for activities i B {53 HE (290%)
Manpower/labor N T./55 /1 9800 5000 0 0 0 0 0 0 0 4800
Training/Seminar/ Workshops, 0 0 0 0 0 0 0 0
etc. 6000 6000
B/t i % /i 2%
Contracts 738 & [F] 30000 30000 0 0 0 0 0 0 0 0
Equipment/Furniture %% 190000 190000 0 0 0 0 0 0 0 0
Others | Travel/lodging/meal 61400 57950 0 0 0 0 0 0 7200 0
Hofth LT

Outreach and 1500 1500 0 0 0 0 0 0 0 0

knowledge

management

AL AR
Miscellaneous %% 1000 1000 0 0 0 0 0 0 0 0
Subtotal /Mt (1) 299700 291450 0 0 0 0 0 0 7200 4800
2, Admin budget TBUEERHH (<10%)
TAEN GUIMBER 19200 19200 0 0 0 0 0 0 0 0
TAEME 12000 12000 0 0 0 0 0 0 0 0
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Subtotal /Nt (2)

31200

31200

0 0

0 0

0 0 0

0

Total (1) + (2) &3F

334650

322650

0 0

0 0

0 0 7200

4800

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥: R A[REFERENT *.
B AR 53R .
Projected expenditures per annum during project cycle J1 H J& 31 A &4 K PR

Expenditure Category 32 HH 2355 Year 1, [local | Year 2, [local | Year 3, [local Total, [local | USS (please leave % of total
currency] currency] currency] currency] for NC final budget
F1E (ANR | B2 (N | B3 (NR | & calculation) b S TE
) R m) wE) (NRF) | £ GEEZ, B | B%
B XA R At
#)
Manpower/labor N\ T./55 /) 3000 2000 0 5000 1.55%
Training/Seminar/ Workshops, etc. 3000 3000 0 6000 1.86%
S/ 2 /B 22
Contracts 737 [ 30000 0 0 30000 9.30%
Equipment/Furniture %% 140000 50000 0 190000 58.89%
Others | Travel/lodging/meal 47000 10950 0 57950 17.96%
Hih I BT
Outreach and knowledge 600 900 0
management 0 1500 0.46%
EAL AR
Miscellaneous 2% % 500 500 0 1000 0.31%
Administrative cost 1T B FEFF 7 20800 10400 0 31200 9.67%
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Total &1t

244900

77750

322650

100.00%
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