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Project Proposal Form of GSI supporting ICCAs’ response to COVID-19
Project Title:
T H 4288 T 5T SR IR eECH: DT AR P B % i b T 45 482 O 2 O
Project start and end date (end before 30 Jun. 2023):
i HEIEH#(2023 45 6 H 30 HZHI45M) : 2021 54 H-2023 53 A 31 H
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
WE: N GEF/NFUESKHIEER (NRM, NEESES TRE) 322650 ART
2. Contribution from others including from communities as follows (local currency) :
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3. Total project cost (local currency) : Wi H H &% (ARM) :_ 346990 AR
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About the Proponent: F1 153 fij /)

Name of Organization JLH & #K: F B HTEHEESHAS

Organization Registration No. Hl144 — &5 A 1X#%:51370200MJD820407P
Date of Founding 3. H}#H:2017 411 A 8 H

Number of members HIA A%: £HRAR 54, #HRAR 2 4.

Person in Charge #1355 A\: EMMK

Bank information:{R4T{5 8.: JF/ 4T TRRIT IWRESAT SRATIT - W ATERAES 14520037785101 K5 3803020109200378845
WP 2R B HERESHRAS

Coordinator B R A: 53

Address Hihl: F BT X FEHEE 9 5

Phone Hiif: 15650166458

Fax fE K.

E-Mail i F{E£8: fanglumarine@gmail.com

Organization Website L5 : http://www.qmcs.org.cn/

References (two people from other organization who know your organization well)
A CRE AN SHRHUAE T T I 2 ALHEFN)
1. Name 4 5K Title BRE B 5K organization HLH IRIITT 2 A25F &2 telephone HiiE 131 4607 6274
email {48 zhangyingyi@izhilan.org
2. Name #42 & CE Title BRS M SN B L organization Ml REFIF telephone H i 138 1010 4508



http://www.qmcs.org.cn/

email #f4E pan.wenjing@greenpeace.org

Brief history of organization (including Number of projects implemented) PLHFIRIEFLE (AIFELHET B KER)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) , geographical details and living

conditions of target population, with relevant maps attached)

HirrBMAD: (MEMRHE RNAE, 245, MBEERMBRNREFRRR, A m—T W LW E SEF ERERE. )
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No. of households: 370 No. of population: 1,510 Ethnic/Religious representation Han

WEHEREZDF: 370 WHAANE: 1510 T H R RRBCRE AR DR
Annual average income/person: 35,000

TH RABERA: 35770




No. of participating Male 692 No. of participating Female 828 No. of participating children 114
5B BHEAS: 692 SEMBR AL 828 S5WERJLEAS: 114
No. of participating households: 370

SR AKX ESE: 370

2. Introduction: &5 5/

e Baseline assessment (i) overall context on the specific ICCA, or group of ICCAs; (ii) information on previous grants and
partnerships to strengthen the ICCAs.
HEZER: (1) HEFRIREN MRS MERKRTHKSAERL: () XA ERET RS SRk
FERIFERAE B
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SREREE WUCN R RAM LK. WG, A ARBREMN S KL RIS, #ig T — i mARLh 270 P AR (RS
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TRAE 2 SEE“BUZR K H BRI (1) 8 3oL ui i, b 2K 2 B3 AT T A U BT FEHE AR A M) 2 A MR ORI BHUIAN R s 47

e Challenges ICCAs facing during the COVID-19 pandemic or future possible epidemic #+ X 537 Hu 78351 7 B 45 o /BR R e AT RE BT
479 B s Rk R

SRBARERI 0 5 R AR OGS i ORI L) PR, 8 e S 56 S0 1R T s 22 D7 T PR . 2020 4F 1 1, MR S R RIS BUR,
X ¥ REE G —FERR W R, KPR, HB = AREAEN, WA R UITGEA S, WAMES, BERLE™. &
PRI RIS R R A o ER R A, 5 A 1 Hsipg @t AR ll], HE 9 AR LS a4 al U gt AT 4l
Tio DT 23 2 B B 1) B BRI, AR AT HIZED 0N (K BT S AN R AR BRI IR TS R, AR AT 287 I 18] 20K
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rib 2 4t, B ASBERIE SIEEE RRFTERE], 7K N T AN RAETHR R AT RS . A RO X 52 08 T2 R 3 s A
i, 5K AR SRS IR 51K T AR B A B R . AR A R R R AT, AR 22 NG SE SRR AR 2 A H
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T84 R AR W RERF LR -

®  Proposed activities to be undertaken to respond to the COVID-19 pandemic or future possible epidemic and the reasons

behind J9 NI HT R/ BUAR R AT BE HUULAT R T 4D R AUE B AN 5 ) JR B

Lo R PRI HEEAT 387 10K 2 R R PU A% S A SR T 7 I S, AT 2 Il B 2R 206, (HIRELLHCK (40-60 %
NED) - EBREREENSE, AR i Y5R35 AR 25645 X0s F 2L X AR & 30 AR . i
I G SEANEEANTI TSy, R EEAERE BN FUBR = L b R VRN S0 22 596 P s DA AT A LA SAH S R XU o BT X XA L, AT
SRS R A T EDK R TS SO R B R L RRR R 5K, ORI P So R B AR S A R R IR E
B, R P8 B AR, S IR RN R AR A AL s RIS A B R R B RS AT I H A
IR At AR SRR, IRBIIRERAL IR R IO SR S ORY MV B RS NI AL o RIS 300 KE P Bl V28 T A JA
BUTREEA, WAE LR CEHRARIRE. SR UKD I R )8y TAE, sy RS 1 Rk
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o AENEETE DA AR GL, XU ORI o R B 1k R X R IR AT O, (R AT D BAR RS, R ATt

AR BRAE 1 Sk B I LR ARV 0t M o DR 1 NS g4 497 DB 2 REPE R ORGP, T 2Rt S5 oK B B R 2 A rh
Be SRR ST KA1, BHERTD ) A0 SRR ORI AR FIT 58, 0 DR AP B i B L 6 B 20 e HEAT R,
FENLIFIE A8 H SRR . X TAT 3 B AR IR B 5B A RECE, PR, B, HIRLEH KRS
TAE, hnssoxs R 55 R .

o FEVRBIEER, RIS [ AR 2 [ B Bk, A SR BH R 470 457 X 45 A 3 A O HIR AR /0 ) T 8 ) <52 068 3 Ly 8 d050R 8 47 2 B R 1 bl

Rt ELARA, XD AR X s A AR 1) B AR SR SE S ROR, A5 AN DA RO ], i AR OR A Sk = 2 BBk i
BEL. mRARET . BOHFRAT — B R gaal A ™ 75 %, R ERP 70 R MMM BHERIL, JFEE
PR AT AOOUER P 53, SR R R R IE T SRy SR AT Y, HET AR X ST B . SE AT RREE
HIR B 7 A B T ARV B IR AT DA SE e e SRk R AR T, Tl AL X RARRE , - THAL X RIS U 4 E

HI TR A B S AR G BB RO, v RGP S B B 2 P . i R Ve, A MER TR EANE, WAEEIER
R oR FRETERE N Ao BRI, Ot TH RV 2 il Mol 5 TF K — B8 B SRNE,  FEASK AT DA T T8 — 3R, &
B PR ERREES A ™ it Lo TR 2B 2 5 S AL DCORAP R AT RR SR SR R, SRS DGR, WG R 1 K JE T
JEM TR BRI, WO 2 sthitg ™ i B BES S, NIRIRML AL XATIE DT (ESALF S AR DT 7 it it A v
%, WXL RR R MAET G ERIZES S, MBI A XN A 45 A S ) R s A .

TR T e BRI SR AR, X ORI R B T AR 2 IR EIA T VR, E H AT IR I AL X8 AR IR SE X

ANEEIE R AT 3 B ROT I, SRZAMBRIESCRE, R IR AT 2GR ™ E AR UL R AR . IO R N
X, FE 2 B AL X A At M BRSO AR SIS ORI SO S R 2, BB SR AT D PHA IR X EEA
M SRR LA H W, O ESE. )  RAL X RO TS BB R, JERUEE A DX IR 5 DRy AR ELARAF R D SL IR X
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S A AN RE T % 2 i R AR SRR SN 2 S SEER P RE 3R T4 DX S AR AR SCAG A TR, I R ]33 B b 11 5 AE:
KPR R Ve, A R B R . AR RN, XSS R B T R R IR X AR s R Y T RS R PR AR 2
REBUFMESERARRENSR, NBSE. &5 THEZANBHEAN A KRR,

Anticipated results/outcomes TR

. BN A5 1 BV BRI AR R & SIS R, S DA EE EA S Tk 1 Bk TR T R

bR R TRRE 2 IR, /b 100 A3 R S s, M A/ 50 4% i ROE I I & RA, S
PR R ER S, WPy K

- VR BHEETE DR AL X OR P M P T, [ AR AR % SRR 24 e A7 2 7 I DU B 2 X i R B M S SR P AN ORGP AL

TTRIIRI AL DA A BT AT PATE L, 152 1 B XU i O U 2 A B 5 SO F il S, RS, Roekilm, PRI AR
Y, HAREEERS 90-100 70, I EHEAT LUK IFIRAF

RS T R UMY R L S A A, IR 27 MUK DE A s (3 AT, % 9 MU IFJT IR, 58

B 1ot B 5 A GfURIE) RS BRIRR IR PRl R s AR AL S R . S IR RR R BT ST T %%
N 2 MU N R TR, USRI 18 ML IR T RFEA £ A B I 0T J sk oo b, SE 1 A0 Al R S 5 2 7 OR
PRI, DUAE. SEEIEAK L Rl B HET IR R RR S BT %

. EIEX = 80% LA B EA LT YIM I RSN RN, Bttt 5 B ORI K T RFEAR AR B EAE RN LSRR, IFIT

KL BT BB, DB AL DX T AT SR S 50 i ) RS ) T 5 4 5

NSRRI, IR DA AR L R R BN s A X P s . St AR IX RS H RS E R, R

P BN K 2 I RS L RIEEN S L SRR 545, 7R i 85 Bk DX RN 1 i 5 5 5 4L X OR3P A
HARTFHIDNUE . Wl SR S L 504 ST 1 v RO ALY B 58 P S 3L ) 58 il — 0y SCRPER I AL X T J A2 a5 A B il
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TV B R B S, 35 WA DXl AT Rp SR 5 RN DRy U 4 SR 2 B S BR AR . R3S IR, BB o R B
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3. Specific objectives in this project

T B K B AR

1) B PG B RS 23R T

2)  FRIAL DT ORI 3P RCRAT B TN 54 5

3)  ERERAL XY SRR A AT R ek B

4)  IRIBAL DX G TR i i R B ) SRS AT TR 5
5) IREALIX ORI HISRAT B 2 AL 2 S BURF I RTE NS RS o
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Proposed activities to achieve the objectives

NI B A T R Y S B

Anticipated results

TR R

Indicators

wEER CERBGENE)

Activity 1.1
SCRFUE T T SE B UL TR JRAA ) A R 2 01 RS R R e
EELERI B K

WS DA B AR B AL, IR
A PN B R Y

1 BT DA s BT

Activity 1.2

TFIE 2 UGG 2 REIE T RS 55, RN it R R 7
IO D EMRA AL, it —DIRTHIEE T a4k
SRR OCHARXS TR 8 572 AR M AT i A X
PRI AEYI Z R R REEMER A ED R ERF I )
U R A K i ECIE AR UG DS IERARE 27 1) S 1
Jiti

Tk 1 BRI R K rT 5 sl R AR v
WETINARE CEARTH ZAEE)

I 2 R T IRMRE A 2 R L ik B
URBEANE L LA Sl A DX IE B S0 155 1 it
ihE=]

/0100 i RZ 58,
/b 50 LN TEE T+
I A I FE 4R A S AR

Activity 2.1

5 DA AR . v RIS PR AR
JFRERAE . SEFIWE TR e SR AL DX R A 5 (IR
BAEA SRS FEZ IR NIAL G« W R /i JER A JE 1 1
RFALE 25l S5C B f Mb B 5N OR 37 W b it B B 23 A
D HE IR IR A X T % CRRR IR L) 7 X
PR Y BRI BT B AR

Hi5E 1 47 B BEVE A SR I AL X T i PR 9
RSP S

TFIE 3 YUK T IAF 3 IR
WA W T v R B
FEAE 2 BT R 4 (90
#| 100 R/ ;

1 AR LSS HdR . sk
90-9 #§[X £ 270 T 75 2~ A% >
PR I 35 P9 11 38 4 s K A
WAEFHAE, A%
B X AR 3 H A
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Lo E B A GE DI it 68 L g
WL AR TR ARSI
EHEEHHE NS (CTp)

Activity 3.1

it B A AR T Al Bt S B S SR RAE 70 A, At vF
il AT E 27 QiR IR RIERIL,
N] FE B T SR ) E A

SERC 1 ARV AEL AT R SR IS IR TS, IR
VA b1 S =3 (BN A s W1 M4 7 o N I P2
FERHAE WA HARRr . Sl
TS IR RZ MDD

WEE 27 MR (3 S, %9
AWUIRD  BHE 357 A2 7= B 5
HEAT IR 5 HT

Activity 3.2

g e RS 2 30 SR T, oM BOR . T
J& TR S P 7 S, T R A BT B AR S SRR
I, REAT RIHF S T ROR VY

SER 1 AT RRE B AL P BOR VN R, &
T Jse sl A= 7 5 2K BEIRA B AN AR 22 r R
)

BT 2 AR 4 T 1 5
Wi, USRS 18 MUK
B 2 7 SO I AT ¥ 3 5
i

Activity 3.3

WAEH M BRI AT R, ARYE LR AR B A 2, $RTHE
it MAERDSHMRE NIRRT, ML, R
BAOAE: DX A 72 T S 19 5 5

H5E 1 40l & IR PG A S A U DL
CIESR=5i B E S

1 k1 5 A RARER . 2 Ak}
MER. 3 FAMALURE,
1 A b E T TR E S 51
R R 47 7 R R T 22

Activity 4.1
TEREIRIRAL DXt ™ S A SRR VR, 1 g A DU ™ i 2R
FAEAR G, B SO T 1)

SERK 1 A B BAAL: D i N B TR A 7

%A X 80% LA _E TR

17




Activity 4.2 1 BR T nlFrgafll AR A

Ve 5 TR R (AT B R A 1 \ ‘ X A 1 B AL

‘ THR 1 BT %
PERY BCE BT B 1 EIRIA SR UF I S bn iR
Activity 5.1

s BIE 1 XA DRI AL A Kokt | IRANVTR 10 Sr AR HIAEIX G
DRGSR FH RS sR 3= A HI0E 1 3BAE | SRR ML Z 50 1 v R
DGR b it R84 S S SR 97 B AR 20 3% | 1 F A X AR B AL 40 SR
Fio SETTHRER R DX SCAL AR

WA AR RS EANE S TR G105 JF
JEE RAL X AR, 423 SRR YA SR AL AR 7 (R e A
SCACHIAR N LR 2 e [ 2 5 i O 4P & i 3,
N JE AR IR Z A A Bk

Activity 5.2 A&/ s M RARER. 2 ikt
5 I T i FARR AN SR L SO R SE 05 | B 1 (03 TIREAE X Aol A B AR R | FE R, 3 RARMALURE,
FEHI AL X T 2B 25 AU 30 g e L A8 R N K /MR | 4258 B3 1 AP IR RS 5l
K, S EUBUR R A DX AR Hh PR A R ECR S RE B

4. Project Workplan and Monitoring Schedule 35 B TAE iRl & W& i} a1 &

Project Number: Project Name i H 4 #%: B SRS Xirigfr e # Kb T s R B I E

Name of Grant Recipient 523K A7 A FR: T & i E ARSI T2

Brief Description of General Objective of Project:
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(a7 ERR I H AR H bR T2 5 S B A MR BRI R A st R —— 15 DL &1F, EmENS I TAF 2 LA IR R vt X
EEAT T VAL X B S PRt gt AR, MBUE. &0, a5 2 213 Bk O sa o 4k X Ui R s i) R4 s 7,

JSEIT P Al R AT I

Project Start and End Dates: 2021 %4 A 1 H-2023 43 A 31 H

WMHEIEHY GEEmEIH, 4RHPEA
It 2023 £ 6 H 30 H)

Brief Description of Specific Objective #1:
fAT UL AN E H AR 1 8578 B EHUA B AR R 15 BIR T

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.
HIHSEEL EIR B bR g S, RETE B ) A7 5T T SO B R

LAY

Duration of Activity in Months (or Quarters)

BT RIS TA] (4% ) BiZ= 1)

Activity %53/ Responsible Party Indicator F8#Hx Y1 |Y1l | Yl |[Y2 |[Y2 |Y2 |Y2 |VY3
I Q2 |a3 |aa |a1 |a2 |a3 |aa |a1

1.1 SRS P58 | W e 1 ERE D LR | &« | &

BRI B G AT | S (=S

R BERER | HEPL
Jee A0 g BEL S IR K
i
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1.2 JFE 2 ikt
Y12 FE I RS £
Ul Wit K D
TN TR A
AN, PRIt
WS T B RS IR
RER U T
AR B AR R
I A X R b A=
W2 Rk R EE M
FIAED RIS FERS
Y e v R A K
st L 1E A1 AU o
AR IEff R B 2%
it

2
R
FERURCE

#0100 frfi 25
il

Z/b 50 HERIMA
PR A ek al Y 4
PEAH KA

Brief Description of Specific Objective #2: i 2 it B %F & H b 2
HRH AL DX AR 3 Hh 4 R A5 B N 5

Activity

Responsible Party

Indicator

Y1l
Q2

Y1l
Q3

Y1l
Q4

Y2
Q1

Y2
Q2

Y2
Q3

Y2
Q4

Y3
Q1
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2.1 5EETmE
R R &
XA EE ]
REFEIFAE.
[F B 5 Kl 7 3R R A
X 3T ¥ R 37 b 2 57
CHR 38 45 A 5K i
A T 12 96 350 1\
LGt IR/ A
SR RFAE 23
K e e Ml % YR N AR
4 B ¥ 1) Sy
B, HE %
X 358 (1) 4t X 45 B2 7
F (BFERY K
oy DX R 2= 1
Fy el 5 R 7R 4 A
HPFBRAE)

NI
R
TR R
YLIBUE FE)

FE 3 YUK T IHEAR
3 IRHETATE:
B v R BAFE R
%5 wW WOT R &g
(90 # 100 K/4E) ;
1 AR KA HE
JEE (iE3% 90-9 #FX 4
270 VU5~ BAZOR
PP R84
LA HE, A
FEZ N E K — %
RPN H A S [
T E A G R0 i
g, FHME. AR T HE.
HREE S5 )M ) 5 AR
FEEED

Brief Description of Specific Objective #3: i %= it B4 & H b5 3

R A DXt B AT RREEAE R v




Activity Responsible Party Indicator Y1 | Yl | Yl | Y2 [Y2 [Y2 |Y2 |Y3
Q2 |Q3 Q4 |Ql Q2 |3 |4 | Q1

3.1 Hia[CAEEITRE | Wit etk 27 MR (3 v v v

it 47 BalE WO Bk St | SR IT R R PR, 2% 9 MO

RYIERFED M, & | B EL 4 457 26 7 H s OF

] VP A =4 A 3 24 BEAT SR 0 My

707 20 (i B

2 IR BT B R

R, 1B RFEL

il 5 5 1) il E Hk

fit

3.2 Hifin RS | TS e 2 A T v v |V

B K A SR BT | TR RSO e

i, SGEMEIFBE | Bl R 3L 18 MUK

NS DE L
BIE P B, IR
i 25 008 5 i
FARBEA AT,
1 T 5 0 B
A

B 2B 7 Bl OF BEAT
MR I i
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3.3 WIEHM AR | s 1 ki 5 A RAR v

ik, WRPESEIS | TR .2 MR

RO L, T | mBUE ] 3 XA mMAGUE.

Pege, mBAERD | WELL 1 Ayl B4R

2% i [ LI i RZ 5] FF A

T, HINE 4, T S NIRRT

N R B AL X A1) E AT

FREE 5 7 %

Brief Description of Specific Objective #4: i % 1)t BH4F 7€ H #5 4

FRPI AL DX A7 D AR it ot WA B S AT SRR 20 R

Activity Responsible Party Indicator Y1 | Yl | Yl | Y2 [Y2 [Y2 |Y2 |Y3
Q2 |Q3 Q4 |Q1 Q2 |Q3 |Q4 | Q1

4.1 FFREIRIALIXHE | Wt BimizttX 80%bll | & |« |« | ¢

FE AR N B, | WA ESiPUE

TR A X

i A2 77 I AR A

W B A7 1)

4.2 Wit ST Hy | i 1 BRT A Fraifl vV v V|V

B R CPIFRER | TS T REREIA AL DX ST I PR3

ELAE ) A i ) O EARL
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Z R B
R S R ML

1 BRI S R
P

?

Brief Description of Specific Objective #5: i 2 it B4 5E HAw 5
FRI AL X LR H 3R AT B8 2 4 2 L BURF IR D3 Al S FF

Activity Responsible Party Indicator Y1 | Y1l | Yl | Y2 [Y2 [Y2 |Y2 |Y3
Q2 |Q3 |4 |Ql Q2 |3 |4 | Q1

5.1 @ AR A e | TS BAVIR 10D |« | [ | V|||V

£ RAZEAM | BE 2t oAk X A7 3 il B

KEVREG T MLk 2 565 i I

X, JF R R X 1 ARFLIX PR E A

AR, 2 4 IR 30 4R aah

iR 7E SEX Npii R4
77 A% 58 A U AL R
A BL K = i B
Z 5L ifg R4 il
P sE, R
e 4k WO 5 Z M R BT
K
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5.2 HIEE L LR
ARF AN MY B3 Y5 PR
BFICF S 3
R AL IXOT R AEZS
R AT U b B
NRK/BEH RS,
USR] FRLERR 0 L A
DX PR3 4 B AR MBS
SCHF

NEZTIES
IR
T ]
T

a5 fni RAR
.2 RE K, 3
EAMBLNRE. 1
AR A=SE TN
Z e

Indicate persons responsible for monitoring and progress reports:

VERH A DT H R AT AR T A

Monitoring and evaluation / Reporting Frequency Wi /4 55 H 5%

Monitoring and X SR A v v v v
Record-Keeping Wi & FILEAY
Progress Reports i B & 5 3 v v v v

PR DURERA T B B BB AT B . A AR S E AN E BisRkiGsh. WRIEZE LI 10 TRPESH D

M52 RFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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5. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
WX S 5K GERAXKALX Z2E25:@ W H MHRIAET, @B A Mz B B KSR

1) TERIAB: I 2 CAF ARG TR A 2306 sh FE Al 1 R R A 2 NS Do, w2 I H ARl 57t 2 22 TR 25 1)
H TR St 5057 T 12Uk NVGIEAS iRt I i), R0t H B 2kt B AL DA AE ) ) R 7R R (e g F (1 1
AR« SifE Y TAEh SHGEE T T & HINGR. ZERREmT oK™ ki s, 2 BEIRg R RIEICEE R 1E B eE
I H B AR s S R AN BT

2) BB SR w7 P AR A SR A6 2 i AR XN T AIAE, RSN RBRE BOE R I B, T LS Al 17
ARG S H, R X IS 5 AR by (T [RS8 odt i, R B 4307 U o R AE b /N 4 2
SHEAr B 100 T AN S L SR i SR TR, AT SEBLAE - B RO, i R XGRS U U7 32 2t AT A2 S AU 5
Jraa s WP RO RT LS B8 2 K b B R SR AR AE, SR SO L 2[RI W] AR 5] it R 2
.
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3) WH KB HIEEA SRR 22— MR A X s At . AP G RAE . W5, FRIADw, Uik
AR Ui B IR LAl PO X AT H RS . W R IR BEITH /2, &R E BRI H i
THI AT BT R EL

6. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

AREE (R WATTRIERE, 2 ZAERRES I E AR AR, 2B, REKE)

1) FIRIREC: TUH BIA R 5 85 P83 B 3L R Hife, W IFC R M B, D il Wl RF S 6 7 R Bt O i
Ja SR o s AT 2 P BN SR IR 00 A% S A A DX IR HEAT VR R PR BT 3%, WD 1 4 i3 195 0 A D s S 4t s
5T A8 B R BEAT IR E AR, T AT A GRAT SO R R L W I BRSEHOE BT AT iR Sh, ITH [
BA B RO 3L SCRRAN R 4 BRI ER TT 30, BE— 20 1 A XORIP AR Ge3C il . SWEBRARRFAE . 2R 25 HEA S5 5 TH A SRR

2)  FUORGE. BT BBOCR AT IR P S W sl AR RS R R R B R IR AL . 8 H S RTTR
TREEE BB, EHHNETIN 20 28 S 5ARRIHE M5 AL 5 A, 89S T4 p ] DURX b R fe A i
(5] I 25 25 A0 (9 R A 97 U7 300 S 45 AR UL BB B AE 3SR TR 8 5 R e R I TR A /TR B B, AT A L 2 L B 2 (1 9 R
RIFFEL AT 77 3
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3)  HIRMERE. WUH AR R A R RS A KA X DR 1 A B S AR R T DU S D AR SR A A AR
T MR A

7. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them

to bring benefits to this project)

ziE. FE BREAL. RERKNSE RWEMTERIE. T8, BEAL. BRERBIEAMTR, DU B BRI i
TIKIRE T, LAbMIBAABL, CALIR B i RAEAL)

HAT, BB AR gt N, EEUS T Gl 2/3) o ARSI T A 83 BRI e AN IR 48 37 1l 30K T 7] 75 4%
FENTEHNIF R, wAES, SNNRZ2H, RESTEMINA RSN Rl L mEDER D — M 4addlie,
JEHAET DFEREAE, AR AT A 2 FEVER I S T e A i I E S Xt 5, BATHE T D8R s Ov s Rk
AR R B R e . [N, BAVEWCREA R mRE ZNERET, BAISTErH 82U E N 2P EACERTE, #iRS
RN, f5E2ASHI
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8. Major risk factors and approaches for solution/avoidance: =& ] XK K & R B G /B4 K 51

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the

risk. AR TSI ft i A F I 5 AR A RN [F) L 28 DU PR 2R B4 A BB R 3 R AN IR 3R o #E 300 H 303 1) 2 HH A AR mT BAIRUA ) JXURS:

DIERNS ? QO RAT (G, 1 Tl 230 I A ok BIGalE S AR (19 7 92 o

Risk factors/ problems X\ K&/ ja] &

Approaches for solution/prevention fi&- 3 /38 5 1 5%

1) S DA A R AR S, BRI
THRIFTEL . AL A2 BB FLIAIR H 3957 17 1)
b, PAS IR NG R ey 4k SR AR H & P T AR
RIS .

2)  FEVFFEHA T RYGEMA R ARETSE T
U AR SRR T %o X R RAAAE ™
AT RetE, SRR HUE T R AR S i
T TR, PO LA e, R
A5 10 5 9250 4 2 ke L AR50 e /AT BRI Y

1) i IR AR AR, A BN E B 42 an 42 10 R
BoEA € TR, LA RIEEHLE, A N AR ER A
IR R, RS R S DRV E R R, K
MR HAT AT 1 R 8 4 B 6

2) fEMERNINEL R, sk, BBk NeFaL. FATIE
FRAHE, P HE HOTEA . RTE A 50 g e B i
RBEAT Xt —BUNLERANSCHL, I 78 70 F A il it i ) 7= v i S A
HEBB VA HE .
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THOLT, ANEON TR A 2 E

ety 40
e 3) BRI &, 154 (00 SRR AR RIS, 755100
3) RIS AN R T i S SEAFAS FRVF I A S0 SR USRI U AAE IR /O R S T, R B/ o B
g B35 B 14 1 SR T R B LEXF LI 45 R B

9. Sustainability of Project Results: T H 55 [ 7] 41

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR AET H SERAT, St AR AT 25 PR SR 2525 22 DU DR /NSRS R H 1B A e BRJR - T H ISR RERFEHR 242 .
TG H S NAZSE AT BRI H B 58 3 AR LA 5 R 500, BB RAIRT H B AN AERS 0 H FEMa R 22, A NN B B

I VR R A DX DR APt A B AT SRR 58 b SOt A Y 3 B A 2 T 58 35 VR BRI BIUKHE, 0K DU B A R A 3 H AR
RPN AL N AR g, PRk DX 58 3R BRI 2, 76 35 it b A XCEE 70 43 1 8 R FH 7 6 SCAR A 2 A0 265 S0 AR R ) I R EBORH G
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IR BUR T3 SCRE, AT DR R FR PR 36 b A [X OR300 78 70 A5 Bt R HE AR 28 R G MR 55 ThRE CRp a1 2 i b B Il AR 5%
IO AEMZAEERTER (CURSORER) I8 O AT R A A A Bl DK HZE R IR IR A X AR AL -

A i RACER . W B R P TACR G AR, A2 TS0 W FU IR B AL DX U 1% G\ A 2 AT I v 37 25 25 R I 0 i
B AL X R R E T S, AEAR DXCOR G AR 8 ] 0 AT R S SO T R A A AR . FERSR, AIIRIEM SRR
vt b S T 58 B AR ) 2 AR A P O R A LI B A 2 AL X R b K S S K I AT . 280 SE A SR B RN S R g AR
2, AHEEL MOV IE R B B IR A X AT R RS I 2 209515 5 BUR IR BCR SR AT 22 194 2 24 2 BE R
IREZSE

A A I B AR b A XS 37 3 A SR R ST IR RT RE S S SR 0 A R ) T e A 77, B
NIZERERVS ab: LR 2y UK S E oS G

10. Project Budget: i H TiEL

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify MR 95 SEPBr 75 BIE S Bidg . R S se 2R 015 H A fE 2,
T E A WRAT R DU R0 A 2R, 1 RS IR W

Category of Expense Expected Grant request Co-financing sources
PRI expenditure from GS| EEFRERIE
ﬁ‘b‘l‘}'{ﬁ M‘GSI BiE# Community Proponent Research Institute Government Others
WNRE | 3 B AL BB BURFHRI T oA

Cash In-kind Cash In-kind Cash In-kind Cash In-kind Cash
Me | EE | A& | EE | 4 | ENE | e | EIE | WE | EIE

In-kind

| | 1. Budget for activities T HiEZH . (> 90%)

Manpower/labor A\ T./57 71 146000 134460 11540
Training/Seminar/ Workshops, | 85800 74000 11800
etc.
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/it e [t 25
Contracts 78 2 [H] 42500 42500
Equipment/Furniture % %% 9000 9000
Others | Travel/lodging/meal | 12000 11000 1000
HoAth LI
Outreach and 0 0
knowledge
management
B AR E
Miscellaneous 2% % 21500 21500
Subtotal /Mt (1) 316800 292460 24340
\ | 2. Admin budget TEUEF BT (<10%)
HUR 2 30190 30190
Subtotal /Mt (2) 30190 30190
Total (1) + (2) &t 346990 322650 24340

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 13:: HEAREFERENT .

TP BRI 53R .
Projected expenditures per annum during project cycle 3 H J& 31 N $#&4E B PR EHSZ

Expenditure Category 32 Hi 285 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % of total
currency] currency] currency] [local leave for NC | budget
F1HE (ANR | F28 (AR | #34F (AR | currency] | final 5 M
) ) ) dnd) &1t calculation) | %
(AR | %5t GFH
) %, HERX
iR R &%
D
Manpower/labor A\ T./55 /J 72460 62000 134460 41.67%
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Training/Seminar/ Workshops, etc. 19200 54800 74000 22.94%
Hill/ s ) 5%
Contracts 4314 [A] 22500 20000 42500 13.17%
Equipment/Furniture %% 9000 0 9000 2.79%
Others | Travel/lodging/meal 0 11000 11000 3.41%
b g e
Outreach and knowledge 0 0 0 0.00%
management A& FI 11 B
Miscellaneous 2% 2% 10750 10750 21500 6.66%
Administrative cost 1T IBUE BR3¢ 15095 15095 30190 9.36%
Total &t 149005 173645 322650 100.00%
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